














TO: BOARD OF DIRECTORS AGENDA ITEM 
FROM:  MARIO E. IGLESIAS 

   GENERAL MANAGER E-2 

DATE: JULY 20, 2016 JULY 27, 2016 

ADOPT A RESOLUTION DECLARING STAGE IV OF  
DISTRICT’S WATER SHORTAGE RESPONSE AND MANAGEMENT 

PLAN PURSUANT TO NIPOMO MESA MANAGEMENT AREA 
TECHNICAL GROUP’S JUNE 23, 2016 DECLARATION OF  

A STAGE IV WATER SHORTAGE CONDITION

ITEM 

Adopt Resolution declaring the existence of a Stage IV water shortage condition in accordance 
with the District’s Water Shortage Response and Management Plan and consistent with the 
Nipomo Mesa Management Area Technical Group’s Declaration of Stage IV Water Shortage 
Conditions [RECOMMEND ADOPT RESOLUTION DECLARING STAGE IV CONDITIONS]. 

BACKGROUND 

On April 9, 2014 your Board adopted Resolution 2014-1335 approving its Water Shortage 
Response and Management Plan (“WSRMP”).  A summary of the WSRMP’s key features is 
provided as Attachment A.  The WSRMP is derived from the Nipomo Mesa Management Area 
Technical Group’s (“NMMA”) Water Shortage Condition and Response Plan (“WSCRP”) 
[Attachment B].  

The court-appointed NMMA monitors and evaluates groundwater basin health in the Nipomo 
area.  On May 19, 2015, NMMA announced the Spring 2015 Key Wells Index had entered 
Severe Water Shortage condition. On May 21, 2015, your Board declared Stage III of its 
WSRMP in response to NMMA’s Stage III announcement. 

The District’s WSRMP and the NMMA’s WSCRP identify the five stages of groundwater supply 
conditions in the basin. Each stage of these two plans is triggered on and off based on the 
health of the groundwater basin as measured by the Key Well Index and Coastal Criterion – 
both measurements are defined in NMMA’s Annual Report.  The responses for each stage are 
listed in both plans and define various degrees of groundwater conservation as an objective. 
The actions taken by entities that draw on the groundwater basin under the purview of NMMA’s 
WSCRP and deemed necessary to reach the defined conservation objective stated therein, are 
discretionary.  

On June 23, 2016, NMMA confirmed the Spring 2016 Key Wells Index measurement and 
publicly announced the groundwater basin, while improved, was in Severe Water Shortage 
Condition pursuant to NMMA’s WSCRP [Attachment C].  As this condition has lasted more than 
1 year from the initial declaration of Stage III, NMMA was compelled to declare a Stage IV water 
shortage condition as of June 23, 2016.  By so doing, the District will be in compliance with the 
NMMA’s WSCRP with a goal of reaching a fifty percent (50%) reduction in ground water 
pumping. 



ITEM E-2 Page 2 
JULY 27, 2016 

At your Board’s July 13, 2016, Board Meeting, your Board acknowledged NMMA’s declaration 
of Stage IV, received a staff report and took public comment in an effort to determine the 
appropriate action in response to NMMA’s declaration.  Staff informed your Board that from July 
2015 to June 2016, at a minimum, 46% less groundwater was pumped from the basin.  During 
this time the community was under Stage III of NMMA’s WSCRP and required to reduce 
groundwater pumping by 30%.  The higher percentage of reduced groundwater pumping was 
attributed to the community’s conservation efforts and imported water brought onto the Nipomo 
Mesa through the Nipomo Supplemental Water Project (“NSWP”).  A year-end water demand 
report is provided for your review [Attachment D]. 

At your Board’s July 13, 2016, Board Meeting, your Board directed staff to prepare a resolution 
declaring Stage IV of the District’s WSRMP. In constructing the resolution, staff was directed to 
include possible actions deemed necessary by your Board to achieve the 50% groundwater 
pumping reduction. Additionally, the resolution will acknowledge the need for your Board to 
assess, evaluate, and possibly increase a response as your Board deems necessary to reach 
the stated conservation objective.  The resolution will identify the first Regular Board Meeting in 
January 2017 as the date set for your Board to convene and address the matter. 

FISCAL IMPACT 

In accordance with NMMA’s WSMRP, the District must reduce groundwater production by 50%. 
To do so, we must reduce customer demand and increase our reliance on imported water 
through the District’s Supplemental Water Project.  This in turn will increase import water costs 
and, as customers continue their conservation practices, reduce income to the Water Fund. 
Staff will continue to track budgeted versus actual income and report regularly to your Board.  
The District has a funded rate stabilization fund to mitigate impacts of mandated conservation. 

STRATEGIC PLAN 

Goal 1. WATER SUPPLIES. Actively plan to provide reliable water supply of sufficient quality 
and quantity to serve both current customers and those in the long-term future. 

1.3 Develop water shortage response and management plan to respond to drought and 

other supply emergencies. 

1.4 Seek to have the County implement sustainable water supply policies that match the 

level of development they approve, including all the features described in the Water 

Resources Policy Statement. 

1.6 Continue to be a leader in management of area water resources. 

RECOMMENDATION 

By motion and roll call vote, adopt Resolution declaring the existence of a Stage IV Water 
Shortage condition in accordance with the Districts WSRMP and direct staff to carry out 
required actions identified in the Resolution. 


































