TO: BOARD OF DIRECTORS AGENDA ITEM
FROM: MARIO IGLESIAS ’W"( F

GENERAL MANAGER
DATE: December 8, 2016 DECEMBER 14, 2016

GENERAL MANAGER’S REPORT

ITEM

Standing report to your Honorable Board -- Period covered by this report is November 5, 2016
through December 9, 2016.

DISTRICT BUSINESS

Administrative

The District encourages residents to provide reports of any observed water waste. Staff follows
up each report with phone calls and written notice to customers when warranted.

Office Activities

Oct-16 Jul/Oct-16
Reports of water waste followed up on 0 2
Leak Adjustments 1 7
Leak Adjustment Amount $619 52,607

Water Resources

1) Total Production (AF)
Year to date

Nov-16 July-Nov
Groundwater Production 54.0 521.7
Supplemental Water Imported 70.5 354.5
Total Production 124.5 876.2

In November 2016, NCSD imported 70.5 AF of water over the 30 day period: averaging 532
gallons per minute for a daily total of over 765,000 gallons per day. For the five months, July
through November, the District imported 355 AF of supplemental water. NCSD is 22 AF over
the minimum scheduled take of 333 AF for this time period. For Fiscal Year 2017, NCSD is
obligated to take or pay for a minimum of 800 AF from the City of Santa Maria (“CSM”). To
import this amount of water, NCSD must average 66.7 AF per month from CSM.
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2) Production vs. 28% State Reduction Target for 2016 (AF)
Year-to-Date

Nov-16 July-Nov
Total Production (Annual Running Average) 124.5 876.2
Total Production for 2013 240.5 1,301.8
Reduction -116.0 -425.6
Percentage Reduction 48.2% 32.7%
State Reduction Mandate 28.0% 28.0%
Difference in Percent Reduction vs. Targeted Reduction 20.2% 4.7%

For November 2016, the community met the month-to-month State-mandated reduction. The
cumulative State-mandated reduction was also met; 29.2% reduced consumption from
cumulative 2013 consumption levels.

The District’'s State-mandated reduction goal is currently 28% month to month and cumulative
based on a comparison of Calendar Year 2013 water demand. The State has allowed water
purveyors to self-certify their level of water conservation based on a three year projection of
available water. NCSD provided the State with the necessary application to comply with the
self-certification program, concluding that 24% water conservation efforts were more in-line with
the available water supply. As of November, the State has not processed the District's
application. The District will continue to target 28% reduction levels until the State processes
our application.

3) Production vs. NMMA Reduction Target for the Period

Nov-16 July-Nov
Total Production (Annual Running Average) 124.5 876.2
Average Production for 2009-2013 223.6 1,287.7
Reduction -99.0 -411.6
Percentage Reduction 44.3% 32.0%
Target Reduction per NMMA 30.0% 30.0%
Difference in Percent Reduction vs. Targeted
Reduction 14.3% 2.0%

Table 3 does not include the 33.3% purveyor credit. Refer to Table 4 for the calculated
groundwater pumping reduction NCSD claims for this time period.
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4) NCSD GW Reduction

NCSD GW Well Production adding Purveyor Credit Nov-16 July-Nov
NCSD GW Well Production 54.0 521.7
Purveyor Customer Credit (33.3% of Import Water) 23.5 118.1
NCSD Total Calculated GW Production 77.5 639.8
Average GW Production for 2009-2013 179.1 1,243.3
NCSD Percentage of GW Reduction 56.7% 48.5%

The District's purveyor customers, GSWC and WMWC, each claim 16.66% (cumulatively
33.33%) of the imported water NCSD brings onto the basin through the NSWP. Of the 800 AF
planned to be imported from CSM, 266.6 AF will be credited to these two customers. A
portion of this amount must be added to the District's groundwater pumping total every month
to reflect the groundwater pumped by these customers in-lieu of taking wet water from the
District.

The District reduced groundwater pumping by 56.7% for the month of November. Cumulative
groundwater pumping for the first five months of fiscal year 2017 was 48.5%. It is anticipated
that by January 2017, as the addition of increased import water through the Supplemental
Water Project continues, the community’s groundwater dependency will be limited to 50% of
demand. The District's WSRMP, at the current Stage IV level, must reduce its dependency on
groundwater by 50% for the year, a goal the community is achieving.

Rainfall Gauge

Rainfall Summary Nipomo East Nipomo South
(Reported in inches) {Dana Hills Reservoirs)  (Southland Plant)
November 2016 Total Unavailable Unavailable
July-2016 through Nov-2016 (Seasonal Total) 1.22 1.81
Average Year 18 16

The rainfall gauge readings from San Luis Obispo County’s two rain gauges in the NCSD
area were unavailable.

Safety Program

¢ No accidents or incidents to report.
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Public Outreach

e The following Public Outreach Program materials are attached:
o A summary of recent outreach and education activities

» District related outreach, advertising and news coverage

= Press release log

= Social media traffic summary and website statistics

Other Items and News of Interest

No additional Items

Supplemental Water Capacity Accounting

The District is not currently accepting applications for new water service.

PAGE 4

Supplemental Water Available for Allocation 500 AFY
Supplemental Water Reserved (Will Serve Letters Issued) -5.8 AFY
Subtotal Net Supplemental Water Available for Allocation 494 .2 AFY
Supplemental Water Assigned (Intent-to-Serve Issued) -206.3 AFY
Total Remaining Supplemental Water Available for Allocation 287.9 AFY

NOTE: 206.3 AFY of water reservations represents approximately $3.2 million in
potential Supplemental Water Capacity Charges.

Connection Report

The Connection Report will be updated with November data on the January 11" Board
Meeting as it is typically presented at the second Board Meeting of the month and

December has only one Board Meeting.

NCSD Water and Sewer Connections JUL-16 AUG-16 SEP-16 OCT-16
Water Connections (Total) 4350 4353 4363 4363
Sewer Connections (Total) 3137 3139 3149 3149
New Water Connections 0 3 10 0
New Sewer Connection 0 2 10 0
Galaxy & PSHH at Orchard and Division Sewer

Connections billed to the County 468 468 468 468

Meetings (November 5 through December 9)

Meetings Attended (telephonically or in person):

e Nov 7, Markman, McDonald Attorney Meeting

o Nov 7, NCMA/NMMA GW Model
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Meetings Scheduled (December 10 through November 17):

Nov 8, SCAC

Nov 8, Public Information Program Director
Nov 8, Voting Precinct Work

Nov 9, Regular Board Meeting

Nov 9, Rotary

Nov 9, Board Officer Briefing — GW Litigation
Nov 10, Tyler Software Conf. Call

Nov 10, Management Team

Nov 11, Veterans Day Holiday

Nov 15, Water Loss TAP Program

Nov 15, Blacklake Master Association

Nov 16, Rotary

Nov 16, Public Information Program Director
Nov 16, Admin/Eng Bimonthly

Nov 17, Purveyor Customer Meeting (SB)
Nov 18, NMMA-TG

Nov 18, Personnel — Employee Eval.

Nov 18, Collaborative Solutions — Staff Development
Nov 22, Public Information Program Director
Nov 24, Thanksgiving Holiday

Nov 25, Thanksgiving Holiday

Nov 28, SCAC

Nov 28, County PW Director

Nov 29, Admin/Eng Bimonthly

Nov 30, Rotary

Nov 30, Management Team

Dec 1, CWEA Training

Dec 2, S&P Review of NCSD

Dec 3, CSM — Christmas Parade

Dec 5, Board Officers

Dec 6, Public Information Program Director
Dec 6, Hydrologist Eureka Well

Dec 7, Rotary

Dec 7, Great Western Alarm — Office

Dec 7, Chamber Arts Committee

Dec 7, Sensus AMI System

Dec 8, Management Team

Dec 8, Chamber Mixer

Dec 12, Eng/Admin Staffing Eval.

Dec 13, Public Information Program Director
Dec 13, Admin/Eng Bimonthly

Dec 13, Monthly Blacklake Master Association
Dec 14, Rotary

Dec 14, Regular Board Meeting

Dec 15, Purveyor Managers

PAGE 5
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Dec 15, Management Team

Dec 16, Quarterly All-hands

Dec 16, Countywide Water Action Team

Dec 16, County Santa Maria Basin GW Model

Water Resource Meetings
e  NMMA-TG: November 18" @ 10:00 AM, NCSD Office
e RWMG: Date TBD @ 10:00 AM, SLO Library
e WRAC: Date TBD @ 1:30 PM, SLO Library

RECOMMENDATION
Staff seeks direction and input from your Honorable Board

ATTACHMENTS

A. NCSD Outreach Summary

PAGE 6
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NCSD Outreach Summary

December 2016
D
Date Outreach Description Status e
Started Completed
Develo t/purch f holid
10/25/2016 Ads evelopment/purchase of holiday |1 oo | 13/4/2016
FOG ads
Chamber Email |[Conservation Tip for Chamber of
11/7/2016 C lete | 11/7/201
/71 Blast Commerce weekly email update S G
Conservation ad and Customer
11/7/2016 Ad C lete | 11/7/2016
17/ Survey ad in 11/11 Adobe omp /1
Board Awards Contract for
Blacklake Water Reclamation
11/10/2016 P Rele Complet 11/14/2016
110/ i o8 Facility Headworks Rehabilitation REbe 14/
Project
Nipomo CSD Receives “Clean
11/10/2016| Press Release |Opinion” for Fiscal Year 2015-2016 || Complete |11/14/2016
Financial Audit Report
11/14/2016 Ad FOG ad in 11/18 Adobe Complete |11/14/2016
Chamber Email |Conservation Tip for Chamber of
11/14/2016 P ) Complete |11/14/2016
Blast Commerce weekly email update
Article for Manager's Column in
11/15/2016|M er's Column Complet 11/18/2016
/15/ anager's Lolum Adobe Press, pub date 11/25 mplete A
. Bill stuffer regarding email billing in
1/3/201 Bill Stuff [ 11/21 6
RIS Ly December/January Bills Celples JaLzul
11/21/2016 Ad Conservation ad in 11/25 Adobe Complete |11/21/2016
Chamber Email |Conservation Tip for Chamber of
11/21/2016 S 'P bl Complete |11/21/2016
Blast Commerce weekly email update
2016 4th quarter newsletter for
201 istrict N lett | 2
11/3/2016 |District Newsletter NovemberdictiBURGn Complete [11/28/2016
Chamber Email [Conservation Tip for Chamber of
11/28/2016] ~ oM ' i IPHSE SSmBEr Complete |11/28/2016
Blast Commerce weekly email update
11/28/2016 E-Newsletter |November Quarterly Newsletter Complete |11/29/2016
Judging of Science Discovery poster
11/17/2016 Education contest submissions; teachers Complete | 12/2/2016
notified
C it Participation in New Tech High
12/2/2016 ommunity — {frarticipation in New 1ech Hig Complete | 12/2/2016
Outreach School class presentation
Facebook ad regarding Cust
12/5/2016 Ad acenook ad regarding Lustomer 1 mplete | 12/5/2016

Satisfaction Survey

Updated 12/8/16 | Jessica Matson




NCSD Outreach Summary

December 2016
Dat D
ate Outreach Description Status o
Started Completed
Chamber Email |Conservation Tip for Chamber of
*| 12/5/2016 on 1P . Complete | 12/5/2016
Blast Commerce weekly email update
11/4/2016 Social Media  |Content posting Complete | 12/8/2016
Home page; minutes; packets;
11/4/2016 | Website Updates - ) u Rasis Complete | 12/8/2016
newsletter, articles, etc
Blacklake Outreach plan for Blacklake Master
2/2/2016 ackla utreach pla In Progress
Outreach Plan
Cust Info |Creati f information packets fi
10/25/2016 ustomer reation of information packets for In Progress
Packets new customers
Updat rade to District
12/6/2016 | Website Upgrade P -es/upg ISt In Progress
website framework

* |ncluded in Packet

Updated 12/8/16 | Jessica Matson




Jessica Matson
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From: Nipomo Chamber of Commerce <info@nipomochamber.org>
Sent: Monday, November 07, 2016 12:39 PM
To: Jessica Matson
Subject: Weekly News - November 7, 2016

Nipomo
CHAMBER OF ' '
‘ COMMERCE Dave Nilsen
Chamber President

Obispo Wealth Management

Weekly News November 7,2016

For Info Contact:

Amber Wilson
Executive Director
amber@nipomochamber.org
Chamber Hours
Monday through Friday
9am to 5 pm

239 W. Tefft St.
Nipomo, CA 93444

Office: 805.929.1583
Fax: 805.929.5835
info@nipomochamber.org
Platinum Sponsor

Healing Touch
Day Spa

President’s Circle
Sponsors

Community Health

Centers

Nipomo Recreation




Tell Us What You Think

Please let us know how we are doing

SO We can serve youl better,

Take the survey anline at
www.nesd.ca.gov

Paper copies are available at the
District office.

Survey open untll Decerrbaer 15, 2016,
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Mounted sheriffs to ride in 128th annual Rose Parade
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= Tell Us What You Think

Please let us know how we are doing

SO we can serve you better.

Take the survey online at
www.ncsd.ca.gov

Paper copies are available at the
District office.

Survey open unt! Docen
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Holiday fats, oils and grease clog
pipes. Dispose of in the trash.

For the freshest

NIPOMO

and most

flavorful local produce, meat,
sheep cheese and baked

goods foryour T
feast, shop local
Grande Farmers

hanksgiving
at the Arroyo

' Market,

Every Wednesday
8:30 a.m. - 11:00 a.m.

Smart & Final
Parking Lot

Some seasonal

offerings:
Almonds -
Brussels Sprouts
Celery - Fennel

Peppers

Pistachios
Winter Squash

| Visit SLOCountyFurmers orgfor a
complete list of markets.

f Connect with us on Facebook! |

recipes av

Apples -

Beets
Carrots
Green Onions

Persimmons
Pomegranates

~The manager will have

ailable~



Jessica Matson
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From: Nipomo Chamber of Commerce <info@nipomochamber.org>
Sent: Tuesday, November 15, 2016 12:54 PM

To: Jessica Matson

Subject: Weekly News - November 15, 2016

Nipomo

CHAMBER OF

J &
g | e COMMERCE
|| . Wt zfﬂ Dave Nilsen
i . Chamber President

Obispo Wealth Management

Weekly News November 15,2016

For Info Contact:
Last Chance for Vendor Spaces!
Amber Wilson
Executive Director
amber@nipomochamber.org

Chamber Hours
Monday through Friday
9amto 5 pm

239 W. Tefft St.
Nipomo, CA 93444

Office: 805.929.1583
Fax: 805.929.5835

info@nipomochamber.org
Platinum Sponsor

Healing Touch
Day Spa

President's Circle
Sponsors

Community Health

Centers

Nipomo Recreation




Tell Us What You Think

Please let us know how we are doing

$0 we can serve you better,

Take the survey online at
www.ncsd.ca.gov

Paper copies are available at the
District office.

Survey open untll December 15, 20716,
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http://santamariatimes.com/news/san_luis_obispo_county_news/inside-the-ncsd-water-
conservation---do-your-part/article_71c5a07e-b26a-5acc-9¢01-d78a273d00db.html

Inside the NCSD
Inside the NCSD: Water conservation - do your part

Nov 23, 2016

Mario Iglesias

The mission of the Nipomo Community Services District is to provide its customers with
reliable, quality, and cost-effective services now and in the future.

The weather prediction for the coming winter from the foremost weather organization,
National Oceanic and Atmospheric Administration (“NOAA"), does not bode well for
Central and Southern California. That's got a lot of folks worried.



Last year, Central Coast communities like Nipomo held out hope that winter rains
would bring a sense of normalcy back into our lives. Hopes were bolstered by weather
pundit’s predicting of a very strong El Nino influence on our weather - a condition
bringing above average rain fall to the Central Coast. Alas, while Northern California did
have a good dousing, farther south the storms proved insufficient to relieve the stress

of the great California drought.

It's fair to say the weather is unpredictable and worrying about the weather does little
to influence it. Instead of worrying, the Nipomo Community Services District (“NCSD") is
focused on regional, local, and community actions that will secure the water supply for

Mesa residents.

NCSD supports regional efforts to enhance the water supply. San Luis Obispo County
and Santa Barbara County are both looking to regain water from the State Water
Project. Within the halls of county and city buildings individuals are coming together

with a new sense of urgency.

If NOAA's predictions are right, a sixth year of below average rainfall will be upon us with
an unknowable number of dry years to follow. If these two counties are successful, they
will improve the water situation for the area including the Nipomo Mesa. That's

something we can all support.

Locally, NCSD continues to work with its neighbors. The Nipomo Supplemental Water
Project (“NSWP") gives NCSD the power to forge alliances. NCSD gains influence by
demonstrating it can succeed. By accomplishing a project many thought improbable, a
surge of optimism is instilled in community. NCSD is powered up and ready to do more

good for its customers and its neighbors.

When it comes to solving our water shortage problems, all must participate. As
consumers, we must develop an appreciation for water and learn to alter our behavior

so we focus our conservation efforts in the right places.

Get news headlines sent daily to your inbox



= Sign Up! |

Green lawns may not be appropriate in a drought prone area like the Central Coast.
Low flow toilets and high efficiency appliances are all tools that help save water and
NCSD will continue to highly recommend their use. The water consuming public plays a
vital role in stretching the available water supply and must step up to the plate.

Water is our current crisis and it's a big one. Developing regional solutions, local
projects, and building on relationships that foster community engagement all add up to
a positive outcome. We can't hide from this problem and it does little to blame others

for our condition.

In this time of worry and stress over water supply, taking charge of water consumption
and being part of the solution will direct everyone's attention in a positive way.
Ultimately, everyone must conserve this precious resource and learn to appreciate the

true value of water.

Until next time...

Mario Iglesias, General Manager, info@ncsd.ca.gov Follow us on or NipomoCSD

Currents

=" Where is the least obese place in each state?

—===-=-1 The Pearl Harbor attack, by the numbers

CONSUMER ALERT SERVICES
Invokana & Kidney Problems or Heart Attack? Take This 3 Minute Survey.

\——-=—=-=1 The top 10 YouTube videos of 2016



Email Billing is
now Available!

Effective January 1st

To sign up, please request the
form by contacting the District
or coming by the office

Service is only available to owners and
property management

Paper bills are still available

1= ‘
\ i
NP

| NIPOMO

Nipomo Community Services District

148 S Wilson Ave. | 805 929-1133
info@ncsd.ca.gov | www.ncsd.ca.gov

December 2016: Nipomo Public Outreach: 1/3 page bill stuffer. Trim to: 3.68” x 8.5”



From the Board Members and Staff
of the
Nipomo Community Services District,

Happy Holidays!

Take advantage of our new paperless (email)
billing service. Itis our latest effort to make
your life a little easier.

We look forward to a new year and new ways
to improve our service delivery.

[ NIPOMO

December 2016: Nipomo Public Outreach: 1/3 page bill stuffer. Trim to: 3.68” x 8.5”
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Jessica Matson
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From: Nipomo Chamber of Commerce <info@nipomochamber.org>
Sent: Tuesday, November 22, 2016 1:56 PM
To: Jessica Matson
Subject: Weekly News - November 22, 2016

Nipomo

CHAMBER OF
COMMERCE

Dave Nilsen
Chamber President
Obispo Wealth Management

Weekly News November 22,2016

. y For Info Contact:
Nipomo Chamber of Commerce

H Amber Wilson
Decem belx’ Mlxel/' Executive Director
e —— amber@nipomochamber.org
Thursday, December 8th Chamber Hotles
5: 00_ 7: 00pm Monday through Friday

9am to 5 pm

239 W. Tefft St.

Home Based Business N

(
@ Office: 805.929.1583

N lp omo Chamber Ofﬁ ce Fax: 805.929.5835
2 3 9 W. Te fft St. info@nipomochamber.org

Platinum Sponsor

| Healing Touch
Are you a home based business and would Day Spa

like an opportunity to showcase your product

. . President's Circl
in this trade-show style format? T

Sponsors

Community Health
Contact Amber at 929-1583 or email Centers

amber@nipomochamber.org to reserve your [EUE g ummmm
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Holiday fats, oils and grease clog £~
pipes. Dispose of in the trash. %
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Jessica Matson

From:
Sent: Monday, November 28, 2016 1:20 PM

To: Jessica Matson
Subject: Weekly News - November 28, 2016

CHAMBER OF

“

Nipomo Chamber of Commerce <info@nipomochamber.org>

Dave Nilsen

Chamber President

Obispo Wealth Management

Weekly News

Nipomo Chamber of Commerce

December Mixer
Thursday, December Sth
5:00-7:00pm

Home Based Business

L

Nipomo Chamber Office
239 W. Tefft St.

Are you a home based business and would
like an opportunity to showcase your product
in this trade-show style format?

Contact Amber at 929-1583 or email
amber@nipomochamber.org to reserve your

November 22,2016

For Info Contact:

Amber Wilson

Executive Director

amber@nipomochamber.org

Chamber Hours
Monday through Friday
9am to 5 pm

239 W. Tefft St.
Nipomo, CA 93444

Office: 805.929.1583
Fax: 805.929.5835

info@nipomochamber.org

Platinum Sponsor

Healing Touch
Day Spa

President’'s Circle
S

Community Health

Centers

Nipomo Recreation
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Tell Us What You Think

Please let us know how we are doing

SO we can serve you better,

Take the survey online at
www.ncsd.ca.gov

Paper copies are available at the
District office.

Survey open untl Cecembier 15, 2016,

o

~JIEN P




Jessica Matson

=== ——oe—wp__ o=
From:
Sent:

To:
Subject:

Nipomo CSD <info=ncsd.ca.gov@mail27.us4.mcsv.net> on behalf of Nipomo CSD
<info@ncsd.ca.gov>
Tuesday, November 29, 2016 12:38 PM

Jessica Matson
Quarterly Newsletter: Nearing the Finish Line

Tuesday, November 29, 2016

o Share

View this email in your browser

@ Tweet @ Forward

Click here to view the whole newsletter
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Important Information from Nipomo Community Services District ...1ssue 16

Nearing the Finish Line

Plans to complete Final Phases of the Nipomo Supplemental Water Project

In September staff presented the design and construction cost estimates for the final phases of the Nipomo
Supplemental Water Project (“NSWP”) to the District's Board of Directors. The NSWP connects the City of Santa Maria's
water system with NCSD’s. The completion of the NSWP will fulfill NCSD's obligation to build pipes and pumps to bring
import water onto the Nipomo Mesa. Thanks to the first deliveries of water in July 2015 the NSWP is now bolstering
water security and reliability for the residents and commercial enterprises of Nipemo as well as others who rely on the
underlying groundwater basin for their water supply.

The finish line is in sight. Two projects estimated at $4.8 million are {eft to fund and construct from the original $33.7
million dollar NSWP project list. The final projected cost of the NSWP is 10% less than the estimated cost of the project
Once the last two phases are completed the District will have the ability to bring the Court-ordered 2,500 acre feet per
year {“AFY") of import water onto the Mesa. The District has a financial plan and a target date of 2022 to secure the
project funding needs. Conservatively, the final two projects would take 16 to 20 months to construct. By 2025, NCSD is
contractually obligated to start taking or paying for a minimum of 2,500 AFY from the City of Santa Maria — an achievable
goal. However, if the groundwater basin remains at historicalty critical levels, NCSD may need to compress this schedule.

Pictured below is the NSWP's Joshua Road Pump Station Reservoir which is nearing completion.
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District Meeting Col
Water Reclamation Facility Receives Much-Needed Work

In November the Board awarded a construction contract to Cushman Contracting Corporation in the amount of
$185,865 for the rehabilitation of the Blacklake Water Reclamation Facility headworks. The headworks is the first
stage of the treatment process. The project involves the rehabilitation of existing facilities and will not increase
capacity. Construction is scheduled to begin in January 2017 with completion in March 2017.

The Blacklake Wastewater Collection, Treatment and Reclamation

' system was initially constructed in 1984 and expanded thereafter by
private developers to serve the Blacklake Specific Plan Area, The
system was initially operated by the County of San Luis Obispo. The
District annexed the Area and assumed operation of the sewer system
in 1993. Today the system includes the treatment and reclamation
facility, approximately 7-miles of collection piping and three sewer lift-
stations. The treated plant effluent is delivered to the goif course for
blending and irrigation. Due to the age of the system, staff identified
some needed repairs. One of the high priority areas is the headwaorks of the treatment facility.

Rate Study

In October the District's Board of Directors awarded a contract for a water rate study to Qayton Tuckfield and
Associates (Tuckfield & Associates).

The rate study will be conducted over the next several months and incdlude a number of public meetings. Rate
studies are conducted to assess the current and projected financial “fitness’ of the District’s various independent
funds. In this case, the water fund, which all District water customers support through rates, will be evaluated.

Watch for more information in the coming months on how you can be invoived.

Holiday fats, oils and grease clog § :
pipes. Dispose of in the trash. A




nmunity Demands

A Look Ahead at Upcoming Projects

Knoltwood Well Repair

In November the Board authorized a contract for repair of the Knollwood Well. The well
has been offline since October due to pump and motor failure. Repair of this well is critical
since it is used to help maintain distribution system water quality. Repairs are scheduled
to be completed in January 2017.

Palims Lift station Rehabititation

The District is planning rehabilitation of the Palms Lift Station which services single and
multi-family residential and some commercial wastewater (sewer) needs. The lift station is
over 30 years old and the most active in the District's system. It is nearing the end of its
useful life and needs to be replaced to ensure station reliability. The Board is scheduled to
review Requests for Proposals at a January meeting.

Branch Street Water Main Repairs

The District is planning to make water system upgrades in the Branch Street area of Olde Towne Nipomo. The
existing water main has reached its useful life and these upgrades will help prevent water main failures which
ocould lead to water service interruptions. Affected customers were notified in September of the upcoming
project. Bid documents are expected to be completed Spring 2017 with construction beginning late 2017.

Steady Conservation Overall

The District’s conservation efforts are steady overall. In October the District produced 95 acre feet or about 31
Million gallons of water to meet customer demand. This equates to
a 30.6% reduction in overall production compared to October 2013.

Shut Off lrrigation for the Next
Few Months

Thanks to the arrival of supplemental water in July 2015, groundwater
pumping during October was 46.9% lower than the 5-year average for
October!

Cooler temperatures and moisture in the

air mean less water is needed for your

landscape. Shutting off outdoor irrigation
The District is close to meeting its 50% reduction goal set when the Board RUICITELETLLTAYE

declared Stage IV water shortage conditions in July. The Board is sched- Help conserve our precious water
uled to review pumping levels at a January meeting. If the 50% ground- resources
water reduction goal is not met, the Board may decide to implement .

ave Some money on your water
some or all Stage IV conservation measures. Keep up the good work! bill
For more conservation information and tips, visit the District’s website at Protect landscapes fram
www.ncsd.ca.gov or Facebook and Twitter at NipomoCSD. overwatering
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Our Website Has

Resources for You

CONSERVATION TIPS

The District’s website provides tips on how to re-
duce water use at home. Visit www.ncsd.ca.gov and
click on the “Conservation” quick link in the upper
right of the home page.

SIGN UP FOR NEWS AND ALERTS Tell Us What You Think

Sign up on our website to receive meeting, news,
and emergency notifications from the District.
YOU CAN ALSO
CALL OR EMAIL ANY TIME Take the survey online at
As always, if you have any questions, concems, or
feedback, we want to hear from you. Fed free to
contact us at info@ncsd.ca.gov or at 805-929-1133. aies are avalable at the

Please a2t us know kow e doing

S0 We Can serve you better.

District office,

Go to: www.ncsd.ca.gov

Survey open until December 15, 2016,

Connect with us:

f W MNipomoCsD

We welcome feedback and comments. Reach out to us using

one of the links below and feel free to share with others.
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Tell Us What You Think

Please let us know how we are doing

SO wWe can serve you

better.

Take the survey online at

www.ncsd.ca.gov

Paper copies are avaitable at the
District office.

Survy apen untll December

15,2016

TV ENTERTAINMENT GUIDE

Call Local Office

Sunday’s in the Santa Maria Times
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From: Nipomo Chamber of Commerce <info@nipomochamber.org>
Sent: Wednesday, December 07, 2016 2:05 PM
To: Jessica Matson
Subject: Weekly News - December 7, 2016

Dave Nilsen
Chamber President
Obispo Wealth Management

Nipomo
CHAMBER OF
D, i COMMERCE

Weekly News December 7,2016)

Nipomo Chamber of Commerce EonlnfoiContact,

Amber Wilson

December Mixer ! Executive D:ectzr
amber@nipomochamber.org

Thursday, December 8th Chamber Hours

5.. 00_ 7.. Oﬂpm Monday through Friday

9am to 5 pm

239 W. Tefft St.

Home Based Business ECNtO

. @ Office: 805.929.1583
Nipomo Chamber Office Fax: 805.920.5835

239 W. Tefft St. info@nipomochamber.org

Platinum Sponsor

3 Healing Touch
Are you a home based business and would Day Spa

like an opportunity to showcase your product
in this trade-show style format?

President’s Circle
Sponsors

Community Health
Contact Amber at 929-1583 or email Centers

amber@nipomochamber.org to reserve your [FUg




SAVE WATER
SAVE MONEY!

Learn How You Can
Do Your Part

Visit us at:
www.nesd.ca.gov | ——

NIPCOMOY

Water Conservation: Do Your Part

The mission of the Nij C ity Services District is to provide its customners with reliable, quality, and cost-
effective services now and in the fiture.

The weather prediction for the upcoming winter from the foremost weather organization, National Oceanicand
Atmaspheric Administration (“NOAA”), does not bode well for Central and Southern California. That's got a lot of folks
worried. Last year, central coast communities like Nipomo held-out hope that winter rains would bring a sense of
normal back into our lives. Hopes were bolstered by weather pundit’s predicting of a very strong El Nino influence on
our weather ~ a condition bringing above average rain fall to the central coast. Alas, while Northern California did have
a good dousing, farther south the storms proved insufficient to refieve the stress of the great California drought.

It's fair to say the weather is unpredictable and worrying about the weather does litte to influence it. Instead of
worrying, the Nipomo Community Services District ["NCSD”) is focused on regional, local, and community actions that
will secure the water supply for Mesa residents.

NCSD supports regional efforts to enhance the water supply. San Luis Obispo County and Santa Barbara County are both
looking to regain water from the State Water Project. Within the halls of County and City buildings individuals are
coming together with a new sense of urgency. if NOAA's predictions are right, a sixth year of below average rainfall will
be upon us with an unknowable number of dry years to follow. if these two counties are successful, they will improve
the water situation for the area induding the Nipomo Mesa. That's something we can all support.

Locally, NCSD continues to work with its neighbors. The Nipomo Supplemental Water Project (“NSWP™) gives NCSD the
power to forge alliances. NCSD gains influence by demonstrating it can succeed. By accomplishing a project many
thought improbable, a surge of optimism is instilled in community. NCSD is powered up and ready to do more good for

its s and its neighbors.

‘When it comes to solving our water shortage problems, all must participate. As consumers, we must develop an
appraciation for water and learn to alter our behavior so we focus our conservation efforts in the right places. Green
lawns may not be appropriate in a drought prone area like the Central Coast. Low flow toilets and high efficiency
appliances are all tools that help save water and NCSD will continue to highly recommend their use. The water
consuming public plays a vital role in stretching the available water supply and must step up to the plate.

Water is our current crisis and it’s a big one. Developing regional soluti local projects, and building on relationships
that foster community engagement all add up to a positive outcome. We can't hide from this problem and it does little
to blame others for our condition. In this time of worry and stress over water supply, taking charge of water
consumption and being part of the solution will direct everyone’s attention in a positive way. Ultimately, everyone must
consarve this predous resource and leam to appreciate the true value of water.

Until naxt time...

Mario lglesias, General Manager, info@ncsd.ca.gov Fcllow us on or uNipomoCSD

Please "Like" us at:

You can also follow us on Twitter at:

Follow us on bwitter
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FOR IMMEDIATE RELEASE

Date: November 14, 2016
Contact: Mario Iglesias, General Manager

Nipomo Community Services District wﬁ-
148 S. Wilson St., Nipomo, CA 93444 - L
Phone: (805) 929-1133 — Email: miglesias@ncsd.ca.gov _I_POMQ

Board Awards Contract for Blacklake Water Reclamation Facility Headworks Rehabilitation Project

At its November 9" Regular Meeting the District’s Board of Directors awarded the bid for Blacklake Water Reclamation
facility Headworks Rehabilitation Project to Cushman Contracting Corporation in the amount of $185,865 with a Change
Order Contingency in the amount of $20,000.

The Board also authorized a Task Order with MNS Engineers Inc. for construction management services in the amount of
$27,234.

The Blacklake Wastewater Collection, Treatment and Reclamation system was initially constructed in 1984. Today the
system includes the treatment and reclamation facility, approximately 7-miles of collection piping and three sewer lift-
stations. The treated plant effluent is delivered to the golf course for blending and irrigation.

Due to the age of the system, staff identified need for some repairs. One of the high priority areas is the headworks of the
treatment facility. The headworks is the first stage of a complex treatment process. The required work includes repairing
and recoating of concrete channels; installing new safety rails, chains and gates; replacing stop plates with slide gates;
recoating piping; and rehabilitating the influent manhole.

The Board authorized staff to bid the Project in September. Two bids were received and Cushman Contracting Corporation
was determined a responsive, responsible bidder.

The Project is scheduled to begin January 2017 with completion in March 2017.

Next Scheduled Board Meeting: Wednesday, December 14‘“, 9AM, District Jon S. Seitz Board Room, 148 South Wilson,
Nipomo.

For more information please contact the Nipomo Community Services District at 929-1133, info@ncsd.ca.gov or visit
www.ncsd.ca.gov.

Hitt

Established in 1965 to meet the health and sanitation needs of the local community, Nipomo Community Services is pleased to
provide a wide variety of services throughout its district including the provision of water, sewer, and waste management services as
well as lighting and drainage in limited areas. The mission of Nipomo Community Services District is to provide its customers with
reliable, quality, and cost-effective services now and in the future.



FOR IMMEDIATE RELEASE

Date: November 14, 2016

Contact: Mario Iglesias, General Manager

Nipomo Community Services District

148 S. Wilson St., Nipomo, CA 93444

Phone: (805) 929-1133 — Email: miglesias@ncsd.ca.gov

Nipomo CSD Receives “Clean Opinion” for Fiscal Year 2015-2016 Financial Audit Report

At its November 9™ Regular meeting, the District’s Board of Directors accepted the District’s financial Audit Report for Fiscal
Year 2015-2016 and directed staff to file the Report.

Rogers, Anderson, Malody & Scott, LLP (RAMS), conducted the annual audit and presented the report to the Board. The
District is required by law to have an independent audit performed annually on its financial statements.

The District once again received an unqualified (or “clean”) opinion on its Report and will be submitting the Report to the
Government Finance Officers Association (GFOA) for review and consideration for the Certificate of Achievement for
Excellence in Financial Reporting.

The District’s audit report received this prestigious recognition of accounting excellence the past three consecutive years.

General Manager, Mario Iglesias, stated “The District’s financial fitness must be maintained to the highest levels in these
uncertain times. Thanks to the community’s support, the Board of Directors’ oversight and a dedicated staff, NCSD is
positioned financially to ensure the future water needs of Nipomo are met.”

Current and previous year audit reports are available on the District’s Website.

Next Scheduled Regular Board Meeting: Wednesday, December 14, 2016, 9AM, District Jon S. Seitz Board Room 148 South
Wilson, Nipomo.

For more information, please contact the Nipomo Community Services District at 929-1133 or visit www.ncsd.ca.gov.

HHH

Established in 1965 to meet the health and sanitation needs of the local community, Nipomo Community Services is pleased to
provide a wide variety of services throughout its district including the provision of water, sewer, and waste management services as
well as lighting and drainage in limited areas. The mission of Nipomo Community Services District is to provide its customers with
reliable, quality, and cost-effective services now and in the future.



SLO County communities meet water-
saving goals

BY SCOTT SMITH
The Associated Press

SLO County water conservation
The state data compares water savings in October 2015 and October 2016 to the base
monih of October 2013.

Water savings Water savings Conservation Residentlal water use
Water suppller October 2015 October 2016 standard 2016 per person Oct. 2016

Arroyo Grande  31.8% 33.9% 28% 87.2 gallons per day
Atasc. Mutual 17.2% 24.4% (o] 96.4 gallons per day
Grover Beach 31.7% 29.5% 8% 73.1 gallons per day
Morro Bay 21.8% 23.4% 0 56.5 gallons per day
Nipomo CSD 28.7% 30.6% 23% 109.1 gallons per day
Paso Robles 26.5% 26.9% 0] 102.0 galions per day
Pismo Beach 21.2% 18.9% 0] 96.5 gallons per day
San Luis Obispo  19.5% 19.4% 12% 58.6 gallons per day

Source: State Water Resources Control Board

Californians did a good job of saving water in October, a month of heavy rainfall
amid easing drought conditions in a state enduring five straight dry years, regulators
said Tuesday.

Cities used 19.5 percent less in October compared with 2013, shortly before Gov.
Jerry Brown declared a drought emergency. That's up from 18 percent in September,
and it reverses past months of backsliding since the state lifted mandatory cutbacks
of up to 25 percent.

In San Luis Obispo County, all communities tracked by the state met their
conservation targets, led by Arroyo Grande at 33.9 percent compared to October
2013.

October's savings show that California residents are committed to conserving, said
Felicia Marcus, chair of the State Water Resources Control Board. "With climate
change playing an increasingly disruptive role, we need to save where we can, when
we can.”



The five straight years the drought-prone state has endured include four of the driest
on record. This wet season, however, started strong, with considerable rain mostly in
Northern California. Roughly 75 percent of the state, however, remains in drought,
officials said.

A warm storm is expected later this week to wash the state with rain and snow in the
northern Sierra Nevada at high elevations, said Michael Anderson, a state
Department of Water Resources climatologist.

In the 17 months of conservation, Californians have saved enough water to supply
more than 11 million people for a year, more than 25 percent of the state's 39 million
residents.

In January officials will take stock of the state’s drought and emergency conservation
measures. They also proposed earlier this month long-term plans for turning the
emergency measures into a way of life.



Santa Maria Sun / News

The following articles were printed from Santa Maria Sun [santamariasun.com] - Volume 17, Issue 36
Share:

Central Coast Water Authority vies to reacquire state water suspended 35 years ago
BY BRENNA SWANSTON

Once upon a time, Santa Barbara County had a surplus of water.
Sounds like a fairy tale, doesn’tit? Well, here’s the zinger: It's not.

Only a few decades ago, in 1981, the county asked California’s Department of Water Resources to set aside—or suspend—
more than 12,000 acre-feet of state water per year, because it was in excess of Santa Barbara County's needs. But now, as
we stare a fifth consecutive year of drought in the face, a handful of our cities say theyneed that water back.

Spearheading the effortis Central Coast Water Authority (CCWA). CCWA wrote to
the Board of Supenvisors in January, asking the county's Flood Control and Water
Conservation District to write to the Department of Water Resources (DWR) and
request to reacquire that suspended state water from the 1980s. The county
complied and sent the request letter in February, and the DWR approved the
requestin June.

I sy L A et
DROUGHT BUFFER

Now, it's up to CCWA and the county to reach an agreement, at which point Santa . .
Five agencies under the Central

Maria, Guadalupe, Solvang, Santa Ynez, and Carpinteria would receive additional C .
S oast Water Authority are
water to help buffer potential impacts from the drought. pushing to reclaim water that
was suspended by the state in
“It's going to basically shore up the amount that they currently get from the State the 1980s. The water would

Water Project,” CCWA Executive Director Ray Stokes told the Sun. The State Water ; supplement the state’s supply to
Project stores and supplies water to 29 urban and agricultural water suppliers Santa Maria, Guadalupe,

around California, including the eight water agencies that compose the CCWA. i Solvang., Gapiiiong; ardiSanta
f Ynez (pictured).

Each year, the State Water Project determines how much water the state can PR RHOIO, S e s
provide to each agency based on water studies, Stokes said. Reacquiring an
additional 12,214 acre-feet (where 1 acre-footis equal to nearly 326,000 gallons) of water each year would help supplement

what the state provides, in case there’s a shortage.

An Oct. 4 Board of Supernvisors agenda letter classified the water in question as “drought buffer’ water because the pipelines
used by CCWA to deliver water to its member agencies don'tinclude the capacity for this additional water. Therefore, the
reacquired water could only be distributed if a water shortage frees up extra room in the pipelines.

In that case, the drought buffer water would be mixed in with the usual water supply distributed to Santa Maria, Solvang,
Guadalupe, Santa Ynez, and Carpinteria. CCWA is already holding about 4,000 acre-feet of drought buffer water, which is
available for all eight of its member agencies. However, this additional water would only be allocated to the five agencies in
guestion, because only they elected to take partin the reacquisition.

The five agencies wing for the additional drought buffer water are currentlyin the process of purchasing it, Stokes said.
Theyll have to shell out about $36 million to complete the reacquisition process. This would pay for suspended costs to the
DWR, plus interest, and compensate the county for past payments, plus interest.



From then on, the water would cost about $150 per acre-foot, as estimated by the CCWA.

Even though the CCWA says its participating member agencies would be fullyliable for the cost of reacquiring the
suspended water, the countyhas some reservations. The issue came to the table at the Board of Supenisors’ Nov. 1

meeting.

At the meeting, the supervisors expressed concern for what would happen if the involved CCWA agencies couldn’t foot the
reacquisition bill, at which point the county may be liable. Peter Adam, 4th District supenvisor, said he thought the county
should have the authority to punish water purveyors who default on what they owe to the state.

In the board letter, Deputy Public Works Director Thomas Fayram wrote that the county and CCWA would have to come up
with a contract agreement regarding the water reacquisition. The first item in that agreement: release the county Flood
Control and Water Conservation District from any financial liabilities related to the project.

Other items listed in the board letter include mandating CCWA to comply with all state terms and requiring CCWA to pay all
costs for completing the reacquisition transaction.

Atits Nov. 1 meeting, the Board of Supervisors voted unanimously to instruct staff to discuss a reacquisition deal with
CCWA Stokes said he hopes to have a tentative agreement put together by the end ofthe year for the county to consider.

But even then, the reacquisition process will have a long wayto go. Once the county and CCWA sign an agreement, the
member agencies would have to figure out funding for the transaction. The county, CCWA, and state would then get together
to initiate the process and create a project description to submit for CEQA (California Environmental Equality Act) approval.
Finally, the county and state would amend their contract, and CCWA and the state would come to a reacquisition agreement.

Itll be a lengthy, complicated process—but unless this droughtis quenched anytime soon, the process is necessary.
Stokes said the board will likely resume discussion on the topic early next year.

“We are looking at trying to move forward with this agreement with the county as quickly as possible,” he said. “I'm hoping by
the end of next year, we’ll be far along in the process.”

Staff Writer Brenna Swanston can be reached at bswanston@santamariasun.com.

Share:



A.G. to restrict building if Lopez Lake
levels stay low

BY KAYTLYN LESLIE
kleslie@thetribunenews.com

Arroyo Grande will likely put a halt to new building in the city if one of its main
sources of water — Lopez Lake — keeps declining.

The Arroyo Grande City Council approved a new set of “triggers” for water
shortage emergencies Tuesday night that would kick off a building moratorium
and require residents to conserve 5 percent more water than they are already
conserving, if water levels at Lopez Lake keep falling.

Fortunately, that isn't expected to happen immediately.

The restrictions would be triggered in one of three situations: if local water
deliveries are interrupted in some way (such as if the treatment plant suddenly
fails); if there is a significant threat to water levels in the Santa Maria Groundwater
Basin (Arroyo Grande's other source of water); or if Lopez Lake holds less than
10,000 acre-feet of water — about 20 percent of its total capacity.

Fully filled, the reservoir can hold an estimated 49,388 acre-feet. One acre-foot of
water is equal to 325,851 gallons, or generally enough to supply three households
for a year.

As of Wednesday, Lopez Lake was 20.5 percent full, according to data on the San
Luis Obispo County Water Resources website, with 10,114.5 acre-feet of water. That
means the city was about 114.5 acre-feet away from reaching the triggers the
council approved Tuesday night.

There is some discrepancy in how much water could be in the lake, however. On
Tuesday night, city staff said the reservoir held between 11,000 and 11,500 acre-
feet, making the restrictions trigger slightly further away. Staff said they were
unsure about the discrepancy in data, though it could be due to stored state and
carry-over water the city does not have rights to.



The moratorium would prohibit adding new water connections in the city, unless
the project has already been approved by the city at the time the trigger is
reached.

It does have some exceptions, namely for projects that agree to participate in the
city's water offset program, which requires them to show water savings through
the payment of fees, the purchase of new permanent water supply and/or extra
conservation measures.

The city has been in a declared phase 1 water shortage emergency since May 2015.
Under that emergency, all city residents were required to reduce their water
consumption by a certain percentage depending on historic water use, or face
fines.

Kaytlyn Leslie: 805-781-7928, @kaytyleslie
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