TO: BOARD OF DIRECTORS . AGENDA ITEM §
FROM: MARIO IGLESIAS ; C 3
GENERAL MANAGER _-

DATE: JANUARY 7, 2022 JANUARY _1_2’ 2022

PRESENTATIONS AND REPORTS

The following presentations and reports are scheduled:

C-1) RECOGNITION OF 2021 BOARD OFFICERS AND SEATING OF 2022
BOARD OFFICERS [NO ACTION REQUESTED]

C-2) 2021 FALL GROUNDWATER INDEX REVIEW [RECOMMEND RECEIVE AND
FILE REPORT]

C-3 DIRECTORS’ ANNOUNCEMENTS OF DISTRICT AND COMMUNITY
INTEREST AND REPORTS ON ATTENDANCE AT PUBLIC MEETINGS,
TRAINING PROGRAMS, CONFERENCES AND SEMINARS.

Receive Announcements and Reports from Directors

C-4) RECEIVE PUBLIC COMMENT ON PRESENTATIONS AND REPORTS
PRESENTED UNDER ITEM C AND BY MOTION RECEIVE AND FILE
PRESENTATIONS AND REPORTS



TO: BOARD OF DIRECTORS AGENDA ITEM
FROM: MARIO IGLESIAS % C-1

GENERAL MANAGER
JANUARY 12, 2022
DATE: JANUARY 7, 2022

RECOGNITION OF 2021 BOARD OFFICERS AND
SEATING OF 2022 BOARD OFFICERS

ITEM
Recognition of 2021 Board Officers and seating of 2022 Board Officers [NO ACTION

REQUESTED].

BACKGROUND

President Eby and Vice President Gaddis presided over the Board during calendar year 2021.
Director Eby was reelected to fill the Board President role and Director Malvarose was elected to
fill the Vice President’s role for calendar year 2022.

FISCAL IMPACT

None

STRATEGIC PLAN

Goal 6. GOVERNANCE AND ADMINISTRATION. Conduct District activities in an efficient,
equitable and cost-effective manner.

RECOMMENDATION

Staff recommends that the Board recognize past Board Officers for their service and seat the
newly elected Board Officers for calendar year 2022.

ATTACHMENTS

None.

T:\BOARD MATTERS\BOARD MEETINGS\BOARD LETTER\2022\220112 RECOGNIZE 2021 OFFICERS.docx



TO: BOARD OF DIRECTORS AGENDA ITEM

FROM: MARIO IGLESIAS
GENERAL MANAGER C-2
DATE: JANUARY 7, 2021 JANUARY 12, 2022

2021 FALL GROUNDWATER INDEX REVIEW

ITEM

Receive the Fall 2021 Groundwater Iindex Report for the Nipomo Mesa area. [RECOMMEND
RECEIVE AND FILE REPORT]

BACKGROUND

Dr. Brad Newton provided the attached Technical Memorandum #43 (“Memorandum”) for Board
review and consideration. The Memorandum provides the most current data for the Ground
Water Index (“GWI”) and provides the Fall 2021 Ground Water Index reading. In summary, the
Fall 2021 GWI is the same value as last year’'s Fall 2020 GWI, 38,000 acre feet.

Dr. Newton’s report and the Groundwater Index is an independent work product of the District
and is not reviewed by the Nipomo Mesa Management Area Technical group.

FISCAL IMPACT

Funds for preparation of this report are included in the FY 2020-21 Budget.

STRATEGIC PLAN

Goal 1. WATER SUPPLIES. Actively plan to provide reliable water supply of sufficient quality and
guantity to serve both current customers and those in the long-term future.
1.6 Continue to monitor and participate in water supply issues and programs with
other local and regional organizations.

RECOMMENDATION

Staff recommends that the Board receive the Report and give direction to staff as needed.

ATTACHMENTS

A. Technical Memorandum #43 - Fall 2021 Ground Water Index
B. Fall 2021 Ground Water Index Presentation

TABOARD MATTERS\BOARD MEETINGS\BOARD LETTER\20211210113 FALL GROUND WATER INDEX.docx
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NEWTON GEO-HYDROLOGY CONSULTING SERVICES

TECHNICAL MEMORANDUM

TO: Mario Iglesias, General Manager NCSD

FROM: Brad Newton, Ph.D,, P.G.

RE: Draft Technical Memorandum #43 - Fall 2021 Ground Water Index
DATE: December 22, 2021

INTRODUCTION

Groundwater surface elevations (GSE) underlying the Nipomo Mesa are regularly
measured at many places (wells) across the mesa. The Fall 2021 Ground Water Index (GWI) has
been computed from GSE measurements collected during spring across the Nipomo Mesa and
presented herein along with historical GWI from 1975 to present. Limited measurements of
GSE were available for the years 1978, 1982, 1983, 1984, 1994 and 1997, precluding a reliable
calculation of GWI for those years.

The Nipomo Mesa Management Area (NMMA) Technical Group (TG) has not
reviewed this technical memorandum, its findings, or any presentation of this evaluation.

RESULTS

The Fall 2021 GWI is 38,000 AF (Table 1, Figure 1), the same value as last year for Fall
2020. The GWI has been in decline since the turn of the century, despite the minor increases
that occurred in 2006, 2012, and 2017. The decline in the GWI is largely responding to less than
average annual rainfall of 14.01 inches per year since 2012. The estimated rainfall for this year is
approximately 7.48 inches, 46 percent of the average annual rainfall of 16.31 inches for the
complete record from 1975 to present. Average annual rainfall from 1975 to 2011 is 16.83 inches
per year, slightly above the long-term average annual rainfall of 16.3 inches per year. The
longest local rainfall record is from 1921 to present measured at the Mehlschau Ranch (Gauge
#38) with an average annual rainfall of 16.58 inches per year.

Generally, the GWI has been in decline since the turn of the century, even while rainfall
was slightly above average from 1998 to 2012 (Figure 2). Consumptive use of ground water
produced is certainly a contributing factor to the GWI (Technical Memorandum #30 - Fall 2014
Ground Water Index and Hydrologic Inventory Analysis, December 10, 2014). Consumptive
use of ground water produced is the only significant component of the hydrologic inventory
that is currently being managed through conservation and the new water brought to the
Nipomo Mesa through the Nipomo Supplemental Water Project (NSWP). An additional benefit

Newton Geo-Hydrology Consulting Services
P.O. Box 2081, Santa Barbara, CA 93120 e (805) 636-6619 ¢ bnewton@NGHcorp.com
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TO:  Mario Iglesias, GM NCSD
RE:  Fall 2021 GWI

DATE: December 22, 2021

Page 2

of new NSWP water brought to the Nipomo Mesa is that the return flow increases the amount
of groundwater available for future production.

The 2021 Key Well Index (KWI) value (8.7 ft msl) has decreased from the previous year
(11.7 ft msl), and remains in the Severe Water Shortage Condition (see Methodology for KWI
explanation). The KWI generally follows the same historical trends as the GWI (Figure 1).

METHODOLOGY

The calculation of spring and fall GWI are based on GSE measurements regularly made by
San Luis Obispo County Department of Public Works (SLO DPW), NCSD, USGS, and
Woodlands. The integration of GSE data is accomplished by using computer software to
interpolate between measurements and calculate GWI within the principal production aquifer
assuming an unconfined aquifer and a specific yield of 11.7 percent. Limited measurements of
GSE were available for the years 1982, 1983, 1984, 1994 and 1997, precluding a reliable
calculation of GWI for those years.

Groundwater Surface Elevation Measurements

Groundwater surface elevation data were obtained from SLO DPW, NCSD, USGS, and
Woodlands. SLO DPW measures GSE in monitoring wells during the spring (April) and the fall
(October) of each year. Woodlands and NCSD measures GSE in their monitoring wells
monthly. For the years 1975 to 1999, available representative GSE data were used to compute
GWI. For the years 2000 to 2017, only GSE data from the same 45 wells were used to compute
GWL

The GSE data was reviewed in combination with well completion reports and historical
hydrographic records in order to exclude measurements that likely do not accurately represent
static water levels within the principal production aquifer. Wells that do not access the
principal production aquifer or were otherwise determined to not accurately represent static
water levels within the aquifer were not included in analysis.

Groundwater Surface Interpolation

The individual GSE measurements from each year were used to produce a GSE field by
interpolation using the inverse distance weighting method.

Ground Water Index

The GWI is defined as the annually normalized value of the saturated volume above sea
level and bedrock multiplied by the specific yield of 11.7 percent. The GWI is comprised from
approximately 45 ground water elevation measurements made by the County of San Luis
Obispo each April and October. The value of the Ground Water Index was computed for an
area approximately similar to the NMMA Boundary. The base of the saturated volume is mean

Newton Geo-Hydrology Consulting Services
P.O. Box 2081, Santa Barbara, CA 93120 e (805) 636-6619 e bnewton@NGHcorp.com
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TO:  Mario Iglesias, GM NCSD
RE:  Fall 2021 GWI

DATE: December 22, 2021

Page 3

sea level surface (elevation equals zero) or the bedrock, whichever is higher. The bedrock
surface elevation is based on Figure 11: Base of Potential Water-Bearing Sediments, presented in
the report, Water Resources of the Arroyo Grande - Nipomo Mesa Area (DWR 2002). The
bedrock surface elevation was preliminarily verified by reviewing driller reports obtained from
DWR. The specific yield is based on the average weighted specific yield measurement made at
wells within the Nipomo Mesa Hydrologic Sub-Area (DWR 2002, pg. 86). The GWI is similar to
the Key Well Index presented in the Nipomo Mesa Management Area Technical Group annual
report to the Court, but is not directly comparable.

Key Well Index

The Key Well Index (KWI) was developed by the NMMA Technical Group from eight
inland wells representing the whole of the groundwater basin within the NMMA. The Key
Well Index was defined for each year from 1975 to present as the average of the normalized
spring groundwater data from each well. The lowest value of the Key Well Index could be
considered the “historical low” within the NMMA.

REFERENCES

Department of Water Resources (DWR). 2002. Water Resources of the Arroyo Grande - Nipomo
Mesa Area, Southern District Report. 2002.

Newton Geo-Hydrology Consulting Services
P.O. Box 2081, Santa Barbara, CA 93120 e (805) 636-6619 ¢ bnewton@NGHcorp.com
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TO:  Mario Iglesias, GM NCSD
RE:  Fall 2021 GWI

DATE: December 22, 2021

Page 4

Spring and Fall
Groundwater Index
(GWI)
Rainfall Spring to Fall
Water Year | Spring GWI |Number| Fall GWI |Number Difference
Year (inches) (Acre-Feet) |of Wells|| (Acre-Feet) |of Wells| (Acre-Feet)
1975 17.29 99,000 54 91,000 54 8,000
1976 13.45 82,000 45 76,000 65 6,000
1977 10.23 64,000 59 54,000 63 10,000
1978 30.00 84,000 62 - 35 -
1979 15.80 72,000 57 77,000 63 (5,000
1980 16.57 88,000 55 89,000 48 (1,000,
1981 14.32 97,000 46 75,000 47 22,000
1982 18.58 123,000 42 - 31 -—
1983 33.09 — 35 95,000 42 —_
1984 10.38 e 14 76,000 37 -
1985 12.20 106,000 37 82,000 41 24,000
1986 16.85 98,000 51 67,000 51 31,000
1987 11.29 83,000 48 71,000 52 12,000
1988 12.66 80,000 51 66,000 49 14,000
1989 12.25 59,000 47 47,000 57 12,000
1990 7.12 62,000 55 49,000 53 13,000
1991 13.18 62,000 52 55,000 54 7,000
1992 15.66 61,000 52 35,000 48 26,000
1993 20.17 72,000 54 52,000 61 20,000
1994 12.15 60,000 54 - 36 —
1995 25.87 87,000 35 74,000 52 13,000
1996 16.54 76,000 45 62,000 57| 14,000
1997 20.50 — 20 91,000 48 —
1998 33.67 105,000 41 93,000 44 12,000
1999 12.98 106,000 56 88,000 49 18,000
2000 14.47 108,000 44 84,000 41 24,000
2001 21.62 118,000 43 85,000 35 33,000
2002 10.25 96,000 29 79,000 41 17,000
2003 11.39 94,000 37 66,000 42 28,000
2004 12.57 89,000 42 81,000 35 8,000
2005 2223 98,000 38 79,000 39 19,000
2006 20.83 107,000 44 78,000 41 29,000
2007 7.11 93,000 44 66,000 42 27,000
2008 15.18 83,000 43 65,000 42 18,000
2009 10.31 76,000 44 65,000 43 11,000
2010 20.07 80,000 45 67,000 42 13,000
2011 34,05 87,000 43 81,000 43 6,000
2012 15.35 89,000 45 65,000 44 24,000
2013 8.07 67,000 45 42,000 43 25,000
2014 4.72 57,000 45 47,000 42 10,000
2015 8.65 52,000 42 45,000 39 7,000
2016 11.48 62,000 39 50,000 41 12,000
2017 29,41 70,000 36 52,000 43 18,000
2018 10.16 58,000 42 56,000 38 2,000
2019 23.71 57,000 42 40,000 42 17,000
2020 15.85 61,000 39 38,000 41 23,000
2021 7.48" 34,000 41 38,000 39 (4,000)
—: Insufficient for evaluation

* Preliminary value

Table 1: Spring and Fall GWI computed from Spring 1975 to present.

Newton Geo-Hydrology Consulting Services
P.O. Box 2081, Santa Barbara, CA 93120 e (805) 636-6619 ¢ bnewton@NGHcorp.com



TO:  Mario Iglesias, GM NCSD
RE:  Fall 2021 GWI
DATE: December 22, 2021
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Figure 1: Spring and Fall GWI, and KWI (Spring only) from 1975 to present.
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Newton Geo-Hydrology Consulting Services
P.O. Box 2081, Santa Barbara, CA 93120 e (805) 636-6619 ¢ bnewton@NGHcorp.com



TO: Mario Iglesias, GM NCSD
RE: Fall 2021 GWI

DATE: December 22, 2021
Page 6
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Figure 2: Spring and Fall GWI, and Cumulative Departure of Annual Rainfall from the Mean Rainfall, 1975 to present.

Newton Geo-Hydrology Consulting Services
P.O. Box 2081, Santa Barbara, CA 93120 ¢ (805) 636-6619 e bnewton@NGHcorp.com
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Spring and Fall
Groundwater Index

(Gw)
Rainfall Spring to Fall
Water Year || Spring GWI [Numberj Fall GWI |Number] Difference
(inches} {Acre-Feet) |of Wellsll {AcreFeet) | of Wells| {Acre-Feet)

17.29 99,000 54 91,000 54 8,000
13.45 82,000 45 76,000 65 6,000
10.23 64,000 59 54,000 63 10,000
3000 84,000 62 — 35 —
15.80 72,000 57 77,000 63 (5,000}
16.57 8,000 55 89,000 26 (1,000},
14.32 97,000 48 75,000 47 22,000
18.58 123,000 42 — 31 -
33.09 = 35 95,000 42 -
10.38 — 14 76,000 37 —_—
12.20 106.000 37 B2,000 41 24,000
16.85 98,000 51 67,000 51 31,000
11.29 83,000 48 71,000 52 12,000
12.66 80,000 51 66,000 49 14,000
1225 59,000 47 47,000 5% 12,000
7.12 62,000 55 49,000 53 13,000
13.18 62,000 52 55,000 54 7,000
15 66 51,000 52 35,000 48 26,000
2017 72,000 54 52,000 61 20,000
1215 60,000 54 —_ 36 —
25.87 87,000 35 74,000 52 13,000
16.54 76,000 45 62,000 57 14,000
20.50 - 20 91,000 48 -
3367 105,000 41 93,000 44 12,000
12.98 106,000 56 88,000 49 18,000
14 47 108,000 44 84,000 41 24,000
2162 118,000 43 85,000 35 33,000
10.25 96,000 29 79,000 a4 17,000
11.39 94,000 37 66,000 42 28,000
1257 89,000 42 81,000 35 8,000
22.23 98,000 38 79,000 38 19,000
2083 107,000 44 78,000 49 29,000
7.11 93,000 44 66,000 42 27,000
15.18 83,000 43 65,000 42 18,000
10.31 76,000 44 65,000 43 11,000
20.07 80,000 45 67,000 42 13,000
34.05 87,000 43 81,000 43 6,000
15.35 89,000 45 65,000 a4 24,000

B.O7 67,000 45 42,000 43 25,000
4.72 57,000 45 47,000 42 10,000
8.65 52,000 42 45,000 39 7.000
11.48 62,000 39 50,000 41 12,000
29.41 70,000 36 52,000 43 18,000
10.16 58,000 42 56,000 38 2,000
23.71 57,000 42 40,000 42 17.000
15.85 61,000 39 38,000 41 23,000
7.48" 34,000 41 38,000 39 (4,000}

—. Insuficient for evaluation
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Spring and Fall
Groundwater Index

ew)
. Rainfall Spring to Fall
1 Water Year |Spring GWI |Number| Fail GWI |Number| Difference
Year {inches) (Acre-Feet) |of Wells! (Acre-Feet) | of Wells (Acre-Feet)
1975 17.29 99,000 54 91,000 54 8.000
1976 13.45 82,000 45 76,000 65 6,000
1977 10.23 64,000 59 54,000 63 10,000
1978 30.00 84.000 62 - 35 -
A 1975|1580 72.000 57| 77,000 5 15.,000)
- 1980 16.57 23 000 55 89,000 46 1,000},
1981 14.32 97,000 46 75,000 47 22000
1982 18.58 123,000 42 — 31 =
1263 = 3| 85000 42 =
21.62 118,000 43 85,000 35 33,000
10.25 96,000 29 79,000 41 17,000
11.39 94,000 37 66,000 42 28,000
12.57 89,000 42 81,000 35 8,000
22.23 98,000 38 79,000 39 19,000
20.83 107,000 44 78,000 41 29,000
7.1 93,000 44 66,000 42 27,000
15.18 83,000 43 65,000 42 18,000
10.31 76,000 44 65,000 43 11,000
20.07 80,000 45 67.000 42 13,000
34.05 87,000 43 81,000 43 6,000
15.35 89,000 45 65,000 44 24,000
8.07 67,000 45 42,000 43 25,000
4.72 57,000 45 47,000 42 10,000
8.65 52,000 42 45,000 39 7,000
11.48 62,000 39 50,000 41 12,000
29.41 70,000 36 52,000 43 18,000
10.16 58,000 42 56,000 38 2,000
23.71 57,000 42 40,000 42 17,000
15.85 61,000 39 38,000 41 23,000
7.48* 34,000 41 38,000 39 (4,000)
2019] 2571 57,000 2| 40,000 [A 77,000
2020 15.85 51,000 39 38,000 41 23,000
2021 7.48* 34.000 41 38,000 39 (4.000)
== Insufficient for evaluation

*: Preliminary value
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Ny
OUTLOD

| A i
TEPNS 3030, ON PROBRBILITY EGaNERNerBR/R0 o
MCANS RBOVE 1 A MEAWE AROVE B
MCANS !ELD“PCLHS! ExP"En;s :5hE“2‘ELH$5

 aciiged™ R

DOK 4
PROBABILITY EGTEPES 30/R%% & r38’2% o
A NCANE RBOVE B . S AROVE
B _MLARS BELOW BELOH
rrxsﬂfﬁgm. 2-cLAss NTAL 2-cLASS
. . 4



Temperature Forecast
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TO: BOARD OF DIRECTORS g AGEN..D'A' |TEM

FROM: MARIO IGLESIAS :
GENERAL MANAGER M _ D
DATE: JANUARY 7, 2022 . JANUARY 12, 2022
CONSENT AGENDA

The following items are considered routine and non-controversial by staff and may be approved
by one motion if no member of the Board wishes an item removed. If discussion is desired, the
item may be removed from the Consent Agenda by a Board member and will be considered
separately at the conclusion of the Administrative ltems. Individual items on the Consent Agenda
are approved by the same vote that approves the Consent Agenda, unless an item is pulled for
separate consideration. The recommendations for each item are noted in bracket. Members of
the public may comment on the Consent Agenda items.

Questions or clarification may be made by the Board members
without removal from the Consent Agenda

D-1)  WARRANTS [RECOMMEND APPROVAL]

D-2) APPROVE DECEMBER 8, 2021, REGULAR BOARD MEETING MINUTES
[RECOMMEND APPROVE MINUTES]

D-3) APPROVE AGREEMENT WITH ROGERS, ANDERSON, MALODY & SCOTT
PROPOSAL FOR 3 YEARS OF AUDITING SERVICES [RECOMMEND APPROVE]

D-4) AUTHORIZE CONTRACT AMENDMENT FOR DESIGN ENGINEERING SERVICES
FOR EUREKA WELL REPLACEMENT PROJECT [RECOMMEND AUTHORIZE
DESIGN CONTRACT AMENDMENT WITH CANNON CORPORATION IN THE
AMOUNT OF $43,143]

D-5) ACCEPT SOUTHLAND WASTEWATER TREATMENT FACILITY SCREW PRESS
PROJECT [RECOMMEND, BY MOTION AND ROLL CALL VOTE, ACCEPT
PROJECT AND DIRECT STAFF TO FILE NOTICE OF COMPLETION]



TO: BOARD OF DIRECTOR

- AGENDA ITEM
REVIEWED: MARIO IGLESIAS 1)& g
GENERAL MANAGER D-1 _
FROM: LISABOGNUDA (L5% JANUARY 12,2022
FINANCE DIRECTOR
DATE: JANUARY 7, 2022

WARRANTS WILL BE DISTRIBUTED ON TUESDAY, JANUARY 11, 2021



TO:

FROM:

DATE:

ITEM

BOARD OF DIRECTORS _ AGENDA ITEM

MARIO IGLESIAS D'2

GENERAL MANAGER :
JANUARY 12, 2022 °
JANUARY 7, 2022 | AN

APPROVE DECEMBER 8, 2021
REGULAR BOARD MEETING MINUTES

Approve action minutes from previous Board meetings. [RECOMMEND APPROVE MINUTES]

BACKGROUND

The draft minutes are a written record of the previous Board Meeting action.

RECOMMENDATION

Approve Minutes

ATTACHMENT

A. December 8, 2021 draft Regular Board Meeting Minutes
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NIPOMO COMMUNITY SERVICES DISTRICT

Serving the Community since 1965

DRAFT REGULAR MINUTES
DECEMBER 8, 2021 AT 9:00 A.M.

JON S. SEITZ BOARD ROOM 148 SOUTH WILSON STREET, NIPOMO, CA

BOARD of DIRECTORS PRINCIPAL STAFF

ED EBY, PRESIDENT MARIO IGLESIAS, GENERAL MANAGER
DAN ALLEN GADDIS, VICE PRESIDENT LISA BOGNUDA, FINANCE DIRECTOR

DAN WOODSON, DIRECTOR PETER SEVCIK, DIRECTOR OF ENG. & OPS.
RICHARD MALVAROSE, DIRECTOR CRAIG STEELE, GENERAL COUNSEL

CRAIG ARMSTRONG, DIRECTOR

Provide our customers with reliable, quality, and cost-effective services now and in the future.

Mission Statement:

A. CALL TO ORDER AND FLAG SALUTE

President Eby called the Regular Meeting of December 8, 2021, to order at 9:00 a.m. and led the

flag salute.

B. ROLL CALL AND PUBLIC COMMENT FOR ITEMS NOT ON AGENDA

At Roll Call, all Directors were present.

There were no public comments.

C. PRESENTATIONS AND REPORTS

C-1)

DIRECTORS’ ANNOUNCEMENTS OF DISTRICT AND COMMUNITY INTEREST
AND REPORTS ON ATTENDANCE AT PUBLIC MEETINGS, TRAINING
PROGRAMS, CONFERENCES AND SEMINARS.

Receive Announcements and Reports from Directors

Director Woodson
e November 30, attended South County Advisory Committee meeting remotely.

Director Gaddis
e November 29, attended Board Officer's meeting.

Director Eby
e November 18, attended LAFCO meeting remotely.
e November 29, attended Board Officers’ meeting.
e December 2, attended NMMA TG meeting remotely.

SUBJECT TO BOARD APPROVAL



December 8, 2021 Nipomo Community Services District
REGULAR MEETING

MINUTES

Page 2 of 6

C-2) RECEIVE PUBLIC COMMENT ON PRESENTATIONS AND REPORTS
PRESENTED UNDER ITEM C AND BY MOTION RECEIVE AND FILE

PRESENTATIONS AND REPORTS

There were no public comments.

Upon the motion of Director Armstrong and seconded, the Board unanimously approved

receiving and filing presentations and reports.

Vote 5-0.
YES VOTES NO VOTES ABSENT
Directors Armstrong, Woodson, Malvarose, Gaddis, and Eby None None

D. CONSENT AGENDA

D-1) WARRANTS [RECOMMEND APPROVAL]

D-2) APPROVE NOVEMBER 10, 2021, REGULAR BOARD MEETING MINUTES

[RECOMMEND APPROVE MINUTES]

D-3) FIRST QUARTER FINANCIAL REPORT [RECEIVE AND FILE]

D-4) CONSIDER REQUEST FOR WATER, SEWER AND
SOLID WASTE SERVICE (INTENT-TO-SERVE LETTER) FOR
APN 092-576-012, A COMMERCIAL DEVELOPMENT

LOCATED AT 149 S. FRONTAGE ROAD

D-5) APPROVE NEWTON GEO-HYDROLOGY 2022 CONSULTING SERVICES
CONTRACT SCOPE AND $90,000 BUDGET [RECOMMEND APPROVE SCOPE
AND BUDGET FOR NEWTON GEO-HYDROLOGY TO PROVIDE 2022
CONSULTING SERVICES TO NIPOMO COMMUNITY SERVICES DISTRICT]

D-6) APPROVE 2022 BOARD MEETING SCHEDULE [RECOMMEND REVIEW AND

APPROVE 2022 BOARD MEETING SCHEDULE]

District staff answered questions from the Board regarding items D-1 and D-4.

There were no public comments.

Upon the motion of Director Armstrong and seconded, the Board approved the Consent

Agenda.
Vote 4-1-0 on D-1.
Vote 5-0 on D-2 to D-6.

YES VOTES ABSTAIN | ABSENT
D-1 Directors Armstrong, Woodson, Gaddis, and Eby Malvarose None
D-2 to | Directors Armstrong, Malvarose, Woodson, Gaddis, and None None
D-6 Eby

SUBJECT TO BOARD APPROVAL
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ADMINISTRATIVE ITEMS

E-1) CONSIDER ADOPTION OF NIPOMO COMMUNITY SERVICES DISTRICT'S 2020
URBAN WATER MANAGEMENT PLAN UPDATE AND WATER SHORTAGE
CONTINGENCY PLAN [RECOMMEND ADOPT DISTRICT'S 2020 URBAN WATER
MANAGEMENT PLAN UPDATE AND 2020 WATER SHORTAGE CONTINGENCY
PLAN]

Mario Iglesias, General Manager, presented the item and answered questions from the Board of
Directors.

There were no public comments.

Upon the motion of Director Armstrong and seconded, the Board approved the Resolution to
adopt the 2020 Urban Water Management Plan Update.

Vote 5-0.
YES VOTES NO VOTES ABSENT
Directors Armstrong, Woodson, Malvarose, Gaddis, and Eby None None

Upon the motion of Director Armstrong and seconded, the Board approved the Resolution to
adopt the 2020 Water Shortage Contingency Plan with updates to table 4-1.
Vote 5-0.

YES VOTES NO VOTES ABSENT
Directors Armstrong, Malvarose, Woodson, Gaddis, and Eby None None

RESOLUTION NO. 2021-1608

A RESOLUTION OF THE BOARD OF
DIRECTORS OF THE NIPOMO COMMUNITY
SERVICES DISTRICT ADOPTING THE URBAN
WATER MANAGEMENT PLAN 2020 UPDATE

RESOLUTION NO. 2021-1609

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE NIPOMO COMMUNITY SERVICES
DISTRICTADOPTING THE 2020 WATER
SHORTAGE CONTINGENCY PLAN

E-2) ADOPT ORDINANCE NO. 133 ADDING CHAPTER 7.07 TO TITLE 7 OF THE NIPOMO
COMMUNITY SERVICES DISTRICT CODE TO ADD PROVISIONS RELATING TO
SENATE BILL 1383 [RECOMMEND INTRODUCE ORDINANCE, WAIVE FURTHER
READING AND READ BY TITLE ONLY ORDINANCE NO. 133]

Mario Iglesias, General Manager, introduced the item.

Upon the motion of Director Armstrong and seconded, the Board unanimously moved adopt and
read by title only Ordinance No. 133, an ordinance of the Nipomo Community Services District
adding chapter 7.07 (mandatory organic waste disposal reduction) to title 7 (solid waste) of the
Nipomo Community Services District Code, waive further reading of the ordinance and direct
District counsel and staff to prepare and publish a summary of the ordinance in accordance with
Government Code section 25124.

Vote 5-0.
YES VOTES NO VOTES | ABSENT
Directors Armstrong, Woodson, Malvarose, Gaddis, and Eby None None

SUBJECT TO BOARD APPROVAL
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ORDINANCE NO. 2021-133

AN ORDINANCE OF THE NIPOMO COMMUNITY
SERVICES DISTRICT ADDING CHAPTER 7.07
(MANDATORY ORGANIC WASTE DISPOSAL
REDUCTION) TO TITLE 7 (SOLID WASTE) OF
THE NIPOMO COMMUNITY SERVICES DISTRICT
CODE, AND MAKING A DETERMINATION OF
EXEMPTION UNDER CEQA

E-3) CONSIDER SECOND AMENDMENT TO THE SAN LUIS OBISPO COUNTY
INTEGRATED WASTE MANAGEMENT AUTHORITY JOINT POWERS AGREEMENT
AND THE FIRST AMENDMENT TO THE MEMORANDUM OF AGREEMENT
BETWEEN THE INTEGRATED WASTE MANAGEMENT AUTHORITY (“IWMA") AND
THE NIPOMO COMMUNITY SERVICES DISTRICT. [RECOMMEND REVIEW
AMENDMENTS TO THE JPA AND MOA, DISCUSS, AND IF YOUR BOARD FINDS
THE AMENDMENTS TO BE BENEFICIAL TO THE DISTRICT, ADOPT ONE OR
BOTH AMENDMENTS BY RESOLUTION]

Mario Iglesias, General Manager, introduced the item and answered questions from the Board of
Directors.

Craig Steele, General Counsel, answered questions from the Board of Directors.
There were no public comments.

Director Gaddis passed out an article from The Tribune about the ordinance Paso Robles
passed regarding the IWMA.

Upon the motion of Director Armstrong and seconded, the Board approved the amendments to
the IWMA and MOA by resolution.

Vote 5-0.
YES VOTES NO VOTES ABSENT
Directors Armstrong, Woodson, Malvarose, Gaddis, and Eby None None

RESOLUTION 2021-1610

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE NIPOMO COMMUNITY SERVICES DISTRICT
APPROVING SECOND AMENDMENT TO THE SAN
LUIS OBISPO COUNTY INTEGRATED WASTE
MANAGEMENT AUTHORITY ("IWMA")

JOINT POWERS AGREEMENT

RESOLUTION 2021-1611

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE NIPOMO COMMUNITY SERVICES DISTRICT
APPROVING FIRST AMENDMENT TO THE SAN LUIS
OBISPO COUNTY INTEGRATED WASTE MANAGEMENT
AUTHORITY MEMORANDUM OF AGREEMENT

SUBJECT TO BOARD APPROVAL
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E-4) ELECT 2022 NIPOMO COMMUNITY SERVICES DISTRICT BOARD PRESIDENT
AND VICE PRESIDENT [RECOMMEND DIRECTORS ELECT BOARD PRESIDENT
AND VICE PRESIDENT FOR CALENDAR YEAR 2022]

Mario Iglesias, General Manager, introduced the item and answered questions from the Board of
Directors.

Director Woodson nominated Director Eby to be the 2022 Board President.
There were no public comments.

By acclamation, Director Eby will serve as 2022 Board President.

Director Eby nominated Director Malvarose to be the 2022 Board Vice President.
There were no public comments.

By acclamation, Director Malvarose will serve as 2022 Board Vice President.

F. GENERAL MANAGER'S REPORT

Mario Iglesias, General Manager, presented the item and answered questions from the Board.
There were no public comments.
G. COMMITTEE REPORTS
None.
H. DIRECTORS' REQUESTS TO STAFF AND SUPPLEMENTAL REPORTS

Director Eby requested that the margins be moved regarding item D-1 so that the warrant
numbers are not cut out by the whole punch.

I CLOSED SESSION ANNOUNCEMENTS

1. CONFERENCE WITH DISTRICT LEGAL COUNSEL RE: PENDING LITIGATION
PURSUANT TO GC §54956.9
a. SMVWCD V. NCSD (SANTA CLARA COUNTY CASE NO. CV 770214, SIXTH
APPELLATE COURT CASE NO. H032750, AND ALL CONSOLIDATED
CASES

Craig Steele, District Legal Counsel, announced the Board discussed Item 1 in Closed Session
and took no reportable action.

ADJOURN MEETING
President Eby adjourned the meeting at 10:20 p.m.

MEETING SUMMARY HOURS & MINUTES
Regular Meeting 1 hour 00 minutes
Closed Session 0 hour 20 minutes
TOTAL HOURS 1 hour 20 minutes

SUBJECT TO BOARD APPROVAL
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Respectfully submitted,
Mario Iglesias, General Manager and Secretary to the Board Date

SUBJECT TO BOARD APPROVAL



TO: BOARD OF DIRECTORS AGENDA ITEM

FROM: MARIO E. IGLESIAS K D 3

GENERAL MANAGER
JANUARY 12, 2022
DATE: JANUARY 7, 2022

APPROVE AGREEMENT WITH ROGERS, ANDERSON, MALODY &
SCOTT PROPOSAL FOR 3 YEARS OF AUDITING SERVICES

ITEM

Approve agreement with Rogers, Anderson, Malody & Scott proposal for 3 years of auditing
services.[RECOMMEND APPROVE AGREEMENT]

BACKGROUND

Pursuant to Special District Law, the Board of Directors shall provide for regular audits of the
District's accounts and records. An audit is performed on the accounts and records of Nipomo
Community Services District every year by an independent Certified Public Accountant (CPA).

The District contracts for auditing services under a three-year contract. With the completion of
the June 30, 2021 audit, the three-year contract with Rogers, Anderson, Malody & Scott, LLP
(RAMS), Certified Public Accountants is complete. In order to maintain continuity, Staff requested
a proposal for RAMS for an additional three years, which is allowed under California Government
Code 12410.6(b).

Excerpt from California Government Code Section 12410.6(b):

Commencing with the 2013-14 fiscal year, a local agency shall not employ a public
accounting firm to provide audit services to a local agency if the lead audit partner or
coordinating audit partner having primary responsibility for the audit, or the audit
partner responsible for reviewing the audit, has performed audit services for the local
agency for six consecutive years.

Terry Shea, CPA has been the managing partner the last six years. In order to comply with the
government code, Scott Manno, CPA has been assigned the new managing partner.

The fee schedule for the previous three fiscal years (FY 19, 20 and 21) was $22,000, $23,000
and $24,000. RAMS is proposing a $500.00 per year increase for the next three years of $24,500,
$25,000 and $25,500, respectively.

RECOMMENDATION

It is recommended that the Board of Directors approve the agreement with RAMS and direct the
General Manager to execute the agreement.

ATTACHMENT
A. Proposal for Professional Auditing Services

t:\board matters\board meetings\board letter\220112 audit proposal for three years.docx
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m ROGERS, ANDERSON, MALODY & SCOTT, LLP
' ' | DECEMBER 9, 2021

CERTIFIED PUBLIC ACCOUNTANTS, SINCE 1948

NIPOMO COMMUNITY SERVICES
DISTRICT

TECHNICAL PROPOSAL
PROFESSIONAL AUDITING SERVICES
FOR THE FISCAL YEARS ENDING JUNE 30, 2022, 2023 AND 2024
(WITH THE OPTION OF TWO ADDITIONAL FISCAL YEARS)

CONTACT PERSONS: PREPARED BY
ScoTT W. MANNO, CPA, CGMA ROGERS ANDERSON MALODY & ScoTT, LLP
smanno@ramscpa.net 735 E Carnegie Drive, Suite 100

San B ino. CA 92408
TERRY SHEA. CPA an Bernardino, C
terry@ramscpa.net LICENSE #2596

IN 95-2
909.889.0871 FEIN 95-2662063



NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES
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E.l\ ROGERS, ANDERSON, MALODY & SCOTT, LLP
CERTIFIED PUBLIC ACCOUNTANTS, SINCE 1948

December 9, 2021

Nipomo Community Services District
148 South Wilson Street
Nipomo, CA 93444

Dear Evaluation Committee:

I am pleased to respond, on behalf of Rogers, Anderson, Malody & Scott, LLP,
(RAMS) to your request for a proposal regarding professional auditing services.
As a recognized industry leader and innovator, our goal for the past 73 years has
been to provide honest, objective and high-quality results to all our clients,
including governmental organizations such as yours. Our success in these efforts
is withessed by the continued organic growth of our firm and our list of long-term
clients, some we have served for over 20 years.

At RAMS, we are committed to achieving the highest quality audit possible. We
understand the complexity of performing governmental audits and that is why we
have a dedicated team of auditors that possess the specialized knowledge and
experience to help ensure our audits are planned and executed in a way that
maximizes audit efficiency and effectiveness and provides you the highest quality
services.

We are aware that the Nipomo Community Services District (the District) will be
reviewing other proposals during this process, but we believe that RAMS would be
an exceptional choice for the audit for the foliowing reasons. Our firm:

o Utilizes Teammate Analytics, a suite of more than 200 Computer Aided
Audit Tools (CAATSs). This software empowers our audit teams with the
ability to perform powerful, meaningful data analysis which builds upon our
other robust, substantive audit procedures. This value-added service also
helps to identify specific transactions or amounts which may be indicative
of fraud.

o Performs an intelligent, risk-based audit (using our CAAT) which enables
us to focus on key audit areas allowing us to become more efficient
resulting in a higher quality audit at a reasonable fee.

e Currently provides auditing services to over 70 governmental agencies
and not-for-profit organizations, including over 30 special districts and 25
cities, most of which have enterprise activities.

e Developed a comprehensive remote working environment for our audits.
All our staff currently have the tools for working remotely in an effective
and efficient manner allowing us to still provide a quality audit. Our ultimate
goal is to continue to meet your needs, but in a safe environment.

e Has an established reputation in the governmental and not-for-profit
accounting and auditing community for providing excellent, timely service
with high quality reporting to our clients.

o |Is committed to helping you meet all reporting/auditing deadlines,
resolving any issues encountered during your audit (e.g., accounting or
auditing, new pronouncements, etc.), and providing you with quality audit
services.

STABILITY. ACCURACY. TRUST.



e Understands the audit process can be a stressful experience for you and your staff, we understand that
you will have other commitments and your regular workloads during the audit. We make every effort to
ensure the audit process, from the interim fieldwork to the preparation of any required financial reports,
will be as trouble-free as possible for you and your staff. We accomplish this by comprehensively planning
the audit and utilizing our staff and audit technologies in the most efficient and effective manner while
keeping disruptions and miscommunications to a minimum.

e Has audit team members that are personable and easy to work with, yet still focused on the audit. Through
open and responsive communication with all parties involved in the audit process, we work to have the
most efficient audit possible by minimizing operational distractions of your staff, while maximizing quality
service.

o Has an extensive internal quality control review process to ensure your financial reports meet the highest
standards. In addition to the preparation of financial reports by the engagement team and review by the
engagement manager, each report is also examined by 2 partners and at least 1 professional proofreader.

e Has assisted many of our clients with the preparation of their Annual Comprehensive Financial Reports,
and all our clients that have submitted their reports for the Government Finance Officers Association
(GFOA) or California Society of Municipal Finance Officers (CSMFO) awards have received the awards.
Our participation as a GFOA reviewer also indirectly benefits our clients in the quality review process.

« Believes that our fee estimate provides a fair and reasonable investment, commensurate with level of
service provided and the experience of the audit team members. While we may not be the lowest bidder,
that is not our objective. We focus on delivering the best value and price our prospective engagements
accordingly.

e s alocal Southern California firm. All our employees live, work, and shop in the region, allowing our local
cities to benefit from our sales and property taxes.

As you will see from our proposal, it was prepared in a clear, concise and simple manner in accordance with the
request for proposal. We feel our firm, staff and reputation as a leader in governmental auditing exceeds the need
for the excess information you may see in other proposals.

Rogers, Anderson, Malody & Scott, LLP is properly licensed to practice in California, including all the assigned
professional staff to the engagement. Mr. Manno, Partner, and Mr. Shea, Partner, are authorized to represent the
firm, are empowered to submit the bid and authorized to sign a contract with the District. We understand the work
to be done as listed in the section of this proposal titled Services to be provided. In addition, we will be committed
to meeting any agreed upon time frames. This proposal is a firm and irrevocable offer for ninety (90) days.

We can be reached at: 735 E. Carnegie Drive, Suite 100, San Bernardino, CA 92408, (909) 889-0871,
smanno@ramscpa.net or terry@ramscpa.net.

Thank you for the opportunity to present our proposal to the District. We will be committed to exceeding your
expectations of an auditor and believe this proposal provides you with information about our firm, the service team
members and our customized audit approach. We look forward to having a long and mutually beneficial
relationship with the District. Please feel free to contact us if you have any questions regarding this proposal.

Respectfully yours,

ROGERS, ANDERSON, MALODY & SCOTT, LLP
Scott W. Manno, CPA, CGMA

Partner

“\ . B_ é ROGERS, ANDERSON, MALODY & SCOTT LLR
~ AICPA M S CERTIFED PUBLIC ALCOUNTALTS SINGE 1946
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Independence

Rogers, Anderson, Malody & Scott, LLP is independent of the District and any component units, as defined
by general standard number two of the generally accepted auditing standards, and by the second general
standard for government auditing in the U.S. Government Accountability Office’'s Government Auditing
Standards.

We have not had any professional relationships with the District within the past five (5) years.

License to practice

Rogers, Anderson, Malody & Scott, LLP is licensed to practice in the State of California. Our key professional
staff, which includes the partners, managers, and supervisors, are all certified public accountants licensed to
practice in the State of California and follow all applicable Board of Accountancy standards.

Firm qualifications and experience
About our firm

We are a local firm founded in 1948 and located at 735 E. Carnegie Drive, Suite 100, San Bernardino,
California. We provide a full range of services as expected of a full-service accounting firm. We are one of the
oldest, most trusted, and respected CPA firms in Southern
California, with over 73 years of public practice experience,
specializing in governmental agency and not-for-profit
organization auditing, accounting, and management advisory
services. Over sixteen thousand hours per year are devoted to
this area of our practice, which includes cities, redevelopment
successor agencies, water districts, other special districts, not-
for-profit corporations, and joint power authorities. We do not
use our government accounting and auditing practice as “fill
work” for the firm, it is one of our primary focuses thus allowing
us to provide quality services to local governments.

We understand your desire to engage auditors that have a thorough understanding of the ever-changing
complex accounting and compliance issues confronting governments today. Our firm has an extensive history
of governmental accounting and auditing. During that time, we have gained valuable experience, acquired an
in-depth knowledge of, and obtained the technical expertise needed to perform high quality governmental
audits. This expertise has enabled us to provide exceptional, high-quality service and to provide solutions at
fees we feel represent our value to our clients. In addition, we use our participation in various industry
associations to continuously update our knowledge with respect to issues relating to governmental
accounting, auditing, and operations. Any insight we gain is immediately passed on to our clients if we feel
they will benefit from it.

Our firm has a total staff of thirty-two people, which includes sixteen certified public accountants. The staff
consists of six partners, three managers, eight supervisors/senior accountants, nine staff accountants, and
four support staff. The audit staff consists of eighteen members who devote over 80% of their time to municipal
engagements. The engagement team assigned to the District's engagement will consist of the following full-
time staff: one audit partner, one audit manager, one audit supervisor/senior, and two to three staff auditors.
All personnel are located at our San Bernardino office.

EEL0M, MALODY & $TOTT. LLF

‘@ AICPA

GAQC Member _1 =

4k
n|>



NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES

Firm qualifications and experience (continued)
Range of services
Our firm provides various other services in addition to auditing services to governmental entities, including:

Internal control agreed upon procedures

Finance director and accounting support services

Study and evaluation of financial condition and fiscal policies

Transient Occupancy Tax agreed upon procedures

Franchise (refuse, cable) agreed upon procedures

Accounting policies and procedures

Cash management studies

Financing and public bond offering assistance

Franchise agreement assistance (ambulance, cable, television, refuse, etc.)

e &  © 6 & o o o

In addition, the firm provides accounting, auditing, attest, and consulting services to for profit and not-for-profit
entities. We also provide tax preparation and tax consulting services to individuals, corporations, and
partnerships. We provide our municipal audit clients tax consultation at no extra charge.

Governmental Audit Quality Center

As a member of the American Institute of CPAs Governmental Audit Quality Center (Center), we are
committed to adhering to the highest quality standards by voluntarily agreeing to the Center membership
requirements, which include designating a partner responsible for the quality of our governmental audit
practice, establishing quality control programs, performing annual internal inspection procedures, and making
our peer review report findings publicly available. At RAMS, our goal is to continue to enhance our quality
initiatives within our governmental audit practice to deliver the highest quality audit services possible.

In addition, the Governmental Audit Quality Center provides access to comprehensive resources that will
assist us in further enhancing the quality of your audit. The Center membership provides us with timely
information on a variety of technical, legislative, and regulatory subjects that we can in turn apply to your audit
to help ensure compliance with the appropriate standards and changes in regulations which we pass on to
our clients.

Single audit experience

Most of our municipal clients, and some of our other governmental and not-for-profit clients, have been subject
to an audit in accordance with Uniform Guidance. We recently performed single audits for the following

entities:
Elsinore Valley Muni. Water District City of San Bernardino
City of El Cajon City of La Mesa
City of San Marcos City of West Covina
City of Poway City of Twentynine Palms
City of Fillmore City of Woodlake
City of Exeter City of Rosemead
City of La Verne City of Hawthorne

Our specialized Single Audits Team is led by Managers and Supervisors with Intermediate and Advance
Single Audits Certifications issued by the AICPA guaranteeing a successful and thorough engagement.

A ROGERS, ANDERSON, MALODY & SCOTT. LLP
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Firm qualifications and experience (continued)
ACFR preparation

We have extensive experience in the preparation of Annual Comprehensive Financial Reports (ACFR). For
the fiscal years ended June 30, 2018 and 2019, our staff prepared over 20 ACFR’s, with each entity receiving
the Certificate of Achievement for Excellence in Financial Reporting from the GFOA. For the fiscal year ended
June 30, 2020, again, our staff prepared over 20 ACFR'’s for our clients for submittal to the GFOA. In addition,
we have helped many cities and special districts develop their first year's report for submittal. Two of our audit
partners and one of our managers are technical reviewers for the GFOA ACFR award program. In addition,
we review all the ACFR’s for compliance with the GFOA certificate program checklist, as well as
addressing any prior year comments, if applicable, to insure they have been addressed.

Engagement quality control

We have an extensive internal quality control review process to ensure your audit meets the highest
standards. In addition to the preparation of financial reports by a senior member of the engagement team,
each report is reviewed by the engagement manager/supervisor and then is examined by the engagement
partner. Subsequently, a technical review is then performed by the engagement Quality Control partner along
with being proofread by at least one professional staff. In addition, all audit workpapers are reviewed by the
in-charge auditor and the partner in-charge of the engagement.

Equal Opportunity Employer

Our firm is an equal opportunity employer and is committed to providing employment opportunities to all
qualified persons regardless of race, color, sex, religion, national origin or handicap. Our staff represents a
wide range of cultures and ethnic backgrounds. We provide opportunities for advancement for all staff based
on ability, skill and desire to advance.

“\ ' R A ROGERS ANDERSON MALODY & SCOTT. LLP
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Firm qualifications and experience (continued)
External quality control review

As a member of the AICPA Private Companies Practice Section, our firm has participated in the “Peer Review”
program since 1993 and has been examined every three years since that date by an outside, independent
firm of certified public accountants. Participation in this program ensures that our engagements, firm policies,
and audit procedures meet the standards of the AICPA, the Yellow Book, and the California State Board of
Accountancy. Throughout our participation in this program, the firm has only received pass ratings from the
peer reviewers.

Grant Bennett Associates

A PR EVLIOMAL €A TION

During each review, an independent
firm reviews our policies and
procedures and then inspects a
representative sample of
engagement workpapers and reports,
including governmental entities and

Raport on the Firm's System of Quality Control
June 4, 2021

To the Partners af Rogers, Andersan, Malady & Scaott, LLP, and the Peer Review Committee of the California

engagements subject to the Uniform
Guidance. For the year ended
November 30, 2020, our firm received
a rating of pass which indicates our
auditing practice is suitably designed
and complied with to provide
reasonable assurance of performing
and reporting in conformity with
applicable standards. The results
provide confirmation that the custom
audit approach and procedures we
use are technically sound and in
compliance with applicable
standards.

Disciplinary action

The firm has never had any
disciplinary action taken or pending
against it with state regulatory bodies
or professional organizations, nor has
it ever had any pending or settled
litigation, civil or criminal
investigations. In addition, we are not
aware of any federal or state desk
reviews or field reviews of its audits

Society of CPAs

We have reviewed the system of quality control far the accounting and auditing practice of Rogers, Anderson,
Malody & Scott, LLP (the firm) in effect for the year ended November 30, 2020, Our peer review was conducted
in accordance with the Standards for Performing and Reporting on Peer Reviews established by the Peer Review
Board of the American Institute of Certified Public Accountants (Standards)

A summary of the nature, objectives, scope, limitations of, and the procedures parformed in a System Review as
described in the Standards may be found al www.aicpa.org/prsummary. The summary also includes an
explanation of how engagements identified as not performed or reported in confarmity with appllcable
prolessional standards, if any, are evaluated by a peer reviewser to determine a peer review rating.

Firm's Responsibility

The firm i responsible for designing a system of quality control and complying with it ta provide the firm with
reasonable assurance of performing and reporting in conformity with applicable profsssional standards in all
material respects. The firm is also responsible lor evaluating actions to promptly remediate engagements
deemed as not performed or reported in conformity with professional standards, when appropriate, and for
remediating weaknesses in its system of quality control, if any,

Peer Reviewer's Raspansibifity
Our responsibility is to express an opinion on the design of the system of quality control and the firm's
compliance therewith based on our review.

1 rad Select. and © o

Engagements selectad for review included engagements performed under Government Auditing Standards,
including a compliance audit under the Single Audit Act, and an audit of an employee benefit plan.

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures

Oplnion

In bur opinion, the system of quality control for the accounting and auditing practice of Rogers, Anderson,
Malody & Scott, LLP in eHect for the year ended November 30, 2020, has been suitably designed and complied
with to provide the firm with reasonable assurance of performing and reparting in confarmity with applicable
professional standards in all material respects. Firms can receive a rating of pass, pass with deficiencyf(ies) or fail
Rogers, Anderson, Malody & Scott. LLP has received a peer review rating of pass.

GRANT BENNETT ASSOCIATES
A PROFESSIONAL CORPORATION
Certified Public Accountams

10850 Gold Center Drive. Sulte 260

Rancho Cordava, CA 95670 Princeville, HI 96722

e ghacpa com

during the last three years. 916/922-5109 FAX 916/641-5200 888/763-7323

Our firm does not have a record of substandard work.

In addition to the external quality control review, our firm performs in-house monitoring procedures, which
mirror the outside peer review procedures, over our audit and attest engagements annually.

‘z‘.\ AICPA
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Partner, supervisory, and staff qualifications and experience

The quality of service you receive is dependent on the capabilities of the individuals assigned to the
engagement, and the manner in which those personnel resources are organized to efficiently focus their
abilities on providing you with the requested audit services. These professionals are highly trained and
knowledgeable and have a thorough understanding of the environment in which governmental and not-for-
profit entities operate. This experience is a critical component in providing the District with an effective and
efficient audit.

Our engagement team will provide significant experience coupled with an extensive, practical understanding
of governmental accounting and auditing along with a broad business perspective. Each member will have
access to a wide range of technical resources and knowledge bases which will enable them to provide the
District with practical observations and effective solutions.

Partner and supervisory staff involvement

All partners and supervisory staff are working professionals and are actively and continually involved in all
aspects of their engagements. We believe that partner and supervisory staff involvement in all areas of the
audit is a key aspect of the overall audit process. This involvement includes being on-site for interim and year-
end fieldwork, thus facilitating a proper, efficient, and effective audit, with minimal disruption of your staff. In
addition, the time spent on-site by the partners and supervisory staff ensures they gain an understanding of
the entire District's accounting processes and procedures. This understanding will enable them to evaluate
and develop opportunities for efficiency, as well as offer practical and functional advice for improving your
accounting processes and procedures.

All professionals on this engagement have worked on audits similar in nature to the District’s, therefore, the
District will not have to train our engagement team.

Staff continuity

Continuity of audit staff is a principal concern with our firm. To retain our staff, we offer extremely competitive
wages, opportunities for advancement, generous medical packages, a retirement plan, bonus opportunities,
as well as educational benefits. Even with the benefits we provide, we realize we may lose staff at any given
time. Knowing this, we plan to provide staff continuity from year to year, which is in the best interest of the
District and our firm. Continuity ensures an orderly, efficient, and less disruptive audit experience. Since we
cannot guarantee staff will remain with us, principal supervisory and management staff, including engagement
partners, managers, other supervisory staff, and specialists, may be changed if those personnel leave the
firm or are promoted. However, the District reserves the right to accept or reject replacements.

We believe that due to the significant involvement of the partners on all our engagements, any staff transition
would have a minimal effect on the audit efficiency and effectiveness of subsequent years.

Continuing professional education

Our team of auditor specialists stays current in this highly technical practice area by adhering to, and typically
exceeding, the continuing professional education requirements of Government Auditing Standards as well as
the State Board of Accountancy guidelines. All professionals at our firm participate in continuing professional
education (CPE) programs, which are sponsored by various organizations including the Government Finance
Officers Association, the American Institute of Certified Public Accountants, the California State Society of
Certified Public Accountants, the California Society of Municipal Finance Officers and the Association of
Government Accountants. Participation in these programs helps us to ensure that our clients are serviced
with the best trained and most proficient government auditors and accountants available. In addition, we
periodically provide in-house training taught by our partners and senior level staff using published resources.
All staff are required to attend fraud and ethics training. It is our goal to provide our professional staff continuing
education which exceeds the minimum standard of 80 hours over two years.

@ AICPA
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES

Partner, supervisory, and staff qualifications and experience (continued)

In accordance with our firm's Quality Control document and Government Auditing Standards (GAS), all staff
members who work on audits subject to GAS are required to complete CPE in accordance with GAS standards
which require 24 hours directly related to governmental accounting and auditing.

In addition to the required CPE, we also use the following to increase our technical knowledge: view the
Governmental Audit Quality Center Annual Webcast Update and other relevant seminars and review monthly
publications from the AICPA, the GFOA, and various other resources. We also attend conferences and
seminars sponsored by the GFOA, California Society of Municipal Finance Officers, California State Society
of Certified Public Accountants and the California Special Districts Association.

Assigned personnel

It is our goal to provide you with capable, competent, and personable individuals who offer an extensive
background, not only in governmental accounting and auditing, but also in general business practices. By
doing so, it allows us to offer practical solutions, as well as provide technical support. This enables you to stay
at the forefront of governmental accounting and provides you with the support you need in dealing with the
complex issues confronting entities such as yours.

In addition, our engagement team has the managerial and supervisory experience to provide the District with
a comprehensive audit of the highest quality, while still focusing on personal service. The resumes of the key
engagement personnel assigned to the audit are presented below. The following individuals will be assigned
to the engagement for the entire contract period (see staff Continuity section of this proposal):

Scott W. Manno, CPA, CGMA - Partner, Engagement Partner

Scott is a municipal audit partner with the firm and will be the engagement partner. He is licensed to
practice as a certified public accountant in the State of California. He has been in public accounting for
over 25 years specializing in serving local governments such as yours. As the engagement partner, he
will be responsible for overall engagement quality, as well as ensuring that the engagement is performed
in the most effective and efficient manner. Scott will directly oversee all engagement staff while assisting
in planning and performing the engagement, as well as reviewing all work-papers prepared during the
engagement, in addition to all required reports. Scott is a working partner and will be actively and
continually involved in all aspects of the engagement.

Terry Shea, CPA - Partner, Concurring Partner

Terry is also a municipal audit partner with the firm. He is licensed to practice as a certified public
accountant in the State of California. Terry has over 40 years of public accounting experience and has
provided accounting, auditing, and consulting services for municipalities, special districts, water agencies,
and various not-for-profit organizations. As the concurring partner, Terry will work directly with Scott in
planning and performing the engagement. In addition, he will provide technical consultation for the
engagement team.

Brad A. Welebir, CPA, CGMA, MBA - Partner, Quality Control Reviewer
Brad will be the Quality Control Reviewer. He is licensed to practice as a certified public accountant in the

State of California. He has over 17 years of practical, governmental accounting and auditing experience.
Brad will be responsible for the final quality control review of all released opinions and related reports.
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES

Partner, supervisory and staff qualifications and experience (continued)
Brianna Schultz, CPA, CGMA - Engagement Manager

Brianna is a manager with the firm and is licensed to practice as a certified public accountant in the State
of California. Brianna has over eleven years of experience in providing accounting and auditing services
for municipalities, special districts, and various nonprofit organizations. As the engagement manager, she
will work directly with the audit in-charge and partner, while supervising the engagement team during all
phases of the engagement. In conjunction with the audit in-charge, she will also oversee the preparation
of any required reports.

Laura Arvizu, CPA - Audit Supervisor

Laura is a supervisor with the firm and is licensed to practice as a certified public accountant in the State
of California. She has over four years’ experience in providing accounting and auditing services for
municipalities, special districts, and various nonprofit organizations. As a supervisor, she will work closely
with the engagement partner and manager and be responsible for planning the audit, supervising the staff
assigned to the engagement, and performing reviews of all workpapers prepared for the engagement. In
addition, she will also be responsible for the preparation of any required reports.

Staff level accountants

All staff accountants employed by us and working on governmental audits are qualified to perform such
audits. Prior to “audit season”, our staff are subject to a rigorous training regimen in which we go over all
aspects of our audit process and audit programs ensuring staff members have a solid foundation prior to
starting fieldwork. Each staff member is encouraged to take on increased responsibility for engagements
previously worked on. This enables our staff to grow on each engagement and allows them to continue
to gain the skills and knowledge required to perform the audits.

In summary, we want to emphasize the credentials of the above professionals who will be directly responsible
for the quality of service that you will receive. Additionally, our audit team has another attribute that is very
important, even though it is intangible -- the professionals assigned to the audits have previously worked
together as a multi-disciplined team, thus ensuring a smooth, efficient, and effective audit. We are committed
to allocating the necessary resources to ensure that we provide continuity of personnel throughout the term
of our relationship with the District.

Full engagement team resumes are provided as follows.

“\ * R B ROGERS ANDERSON. MALODY & SCATT.LLF
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES

Partner, supervisory, and staff qualifications and experience (continued)
Engagement team resumes

Scott W. Manno, CPA, CGMA
Engagement Partner

Professional experience
4 Mr. Manno began his career with Thomas, Bigbie and Smith in 1995 after serving
! in the United States Army. He spent six years with the firm primarily working on
audits of municipalities, special districts and redevelopment agencies as well as
various not-for-profit organizations. He joined Rogers, Anderson, Malody & Scott,
LLP in July 2001. Currently, Mr. Manno serves as a technical reviewer for the
GFOA ACFR Award program. Since 2010, Mr. Manno has been serving as a
technical volunteer on the California Special Districts Association Audit Committee
and is also on the Association’s fiscal committee providing accounting and fiscal
program guidance. Also, Mr. Manno has done presentations on fraud.

In addition, he is part of the California State Society of Certified Public Accountants
Governmental Accounting and Auditing Committee which meets periodically to discuss
current events, pronouncements, etc.

Education/licenses

Bachelor of Science degree from California State University, San Bernardino
Certified Public Accountant - State of California
Chartered Global Management Accountant - American Institute of Certified Public Accountants

Related professional experience

Partial listing of relevant governmental agencies served (*includes enterprise fund accounting):

Western Municipal Water  East Valley Water Crestline Village Water Pine Cove Water
District District District District

Beaumont Cherry Valley Upper San Gabriel Big Bear Area Regional  Triunfo Water and
Water District Muni. Water District Wastewater Agency Sanitation District

West Basin Water District  Helix Water District Mojave Water Agency Idyliwild Water District

Chino Basin Desalter Running Springs Ventura Regional Rubidoux Community
Authority Water District Sanitary District Services District

Mr. Manno has completed over 200 hours of continuing professional education courses over the past three years of
which the following select courses are relevant to this engagement:

+ Association of Certified Fraud Examiners, Fraud Related Internal Controls
¢ American Institute of Certified Public Accountants, Governmental Accounting and Auditing Update
+ San Diego County Treasurer, Fraud Prevention and Ethics Symposium

Professional affiliations
Mr. Manno is a member of the following organizations:

American Institute of Certified Public Accountants (AICPA)
California Society of Certified Public Accountants (CalCPA)
Association of Government Accountants (AGA)
Association of Certified Fraud Examiners (ACFE)
Government Finance Officers Association (GFOA)
California Special Districts Association (CSDA)

California Society of Municipal Finance Officers (CSMFO)

@ AICPA
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES

Partner, supervisory, and staff qualifications and experience (continued)

Terry P. Shea, CPA
Concurring Partner

Professional experience

Mr. Shea began his career with Thomas, Byrne and Smith in 1981. He spent five
 years with the firm primarily working on audits of municipalities, special districts,
| redevelopment and other governmental agencies. He joined Rogers, Anderson,

Malody & Scott, LLP in 1987 where he has completed governmental audits

including municipalities and provided financial consulting services for various

cities.

Education/licenses

Bachelor of Arts degree from California State University, Fullerton
Certified Public Accountant - State of California

Related professional experience

Partial listing of relevant governmental agencies served (*includes enterprise fund accounting):

Twentynine Palms Water  East Valley Water Crestline Village Water Pine Cove Water
District District District District

Beaumont Cherry Valley Upper San Gabriel Big Bear Area Regional ~ Triunfo Water and
Water District Muni. Water District Wastewater Agency Sanitation District

West Valley Water District Nipomo CSD Vista Irrigation District Idyliwild Water District

Crestline-Lake Arrowhead Running Springs Ventura Regional Rubidoux Community
Water Agency Water District Sanitary District Services District

Mr. Shea served as the Interim Finance Director for the City of Perris from July 1998 to October 2001. He currently
serves as the Contract Finance Director for one Riverside County city and one San Bernardino County city.

Continuing professional education

Mr. Shea has completed over 120 hours of continuing professional education courses in the past three years, of which,
the following select courses are relevant to this engagement:

¢ American Institute of Certified Public Accountants, Foundations in Governmental Accounting

+ American Institute of Certified Public Accountants, Govemmental and Not-for-Profit Conference
¢ California Society of CPAs Education Foundation, Governmental Auditing Skills

+ Thomson Reuters, Audits of State and Local Govemments

Professional affiliations

Mr. Shea is a member of the following professional organizations:

+ American Institute of Certified Public Accountants (AICPA)
¢ California Society of Certified Public Accountants (CalCPA)
+ Government Finance Officers Association (GFOA)
+ California Society of Municipal Finance Officers (CSMFO)
L/ RIA
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES

Partner, supervisory, and staff qualifications and experience (continued)

Brad A. Welebir, CPA, CGMA, MBA
Quality Control Partner

Professional experience

Mr. Welebir joined Rogers, Anderson, Malody & Scott, LLP in 2004. He primarily
. provides audits and advisory services to governmental agencies, small to
| mid-sized businesses, and not-for-profit organizations. Mr. Welebir serves as a
| technical reviewer for the GFOA ACFR Award program. He also serves as the
! CalCPA Inland Empire chapter chair of the governmental accounting and auditing

committee and as the representative for the chapter at the state committee.

Education/licenses

Master of Business Administration - Accounting Emphasis from California
State University, Fullerton

Bachelor of Arts in Business Administration from La Sierra University

Certified Public Accountant - State of California

Chartered Global Management Accountant - American Institute of Certified
Public Accountants

Related professional experience

Partial listing of relevant governmental agencies served (*includes enterprise fund accounting):

Riverside County Parks Helendale Community Crestline Village Water Running Springs
and Open Space District Services District District Water District
Beaumont Cherry Valley Upper San Gabriel Big Bear Area Regional Rubidoux Community
Water District Muni. Water District Wastewater Agency Services District
Crestline-Lake Arrowhead San Bernardino Valley West Valley Water Idyliwild Water District
Water Agency Municipal Water District District Mojave Water Agency

Continuing professional education

Mr. Welebir has completed over 120 hours of continuing professional education courses in the past three years of which
the following select courses are relevant to this engagement:

California Society of CPAs Education Foundation, Governmental Accounting and Auditing Update
American Institute of Certified Public Accountants, OMB A-133 Single Audit Update

California Society of Municipal Finance Officers, Annual Conference Sessions

Government Finance Officers Association, GAAP Update

CCH, Yellow Book Update

* & & o O

Professional affiliations
Mr. Welebir is a member of the following professional organizations:

American Institute of Certified Public Accountants (AICPA)
California Society of Certified Public Accountants (CalCPA)
Government Finance Officers Association (GFOA)
California Society of Municipal Finance Officers (CSMFO)
California Special Districts Association (CSDA)
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES

Partner, supervisory, and staff qualifications and experience (continued)

Brianna Schultz, CPA, CGMA
Audit Manager

Professional Experience

Ms. Schultz began her career with Rogers, Anderson, Malody & Scott, LLP in July
2014, and had over three years’ experience with another public accounting firm
serving the same industry. During her time with the firm, she has worked primarily
on audits of municipalities, special districts and redevelopment agencies, as well
as various non-profit organizations.

Education

Bachelor of Science degree from California State University, San Bernardino
Certified Public Accountant — State of California
Chartered Global Management Accountant — American Institute of Certified

Public Accountants

Related Professional Experience

Partial listing of relevant governmental agencies served (*includes enterprise fund accounting):

Beaumont-Cherry Valley Elsinore Valley Municipal Rubidoux Community Costa Mesa Sanitary
Water District Water District Services District District

Meeks and Delay Water Sativa Los Angeles Rossmoor Community Rosamond Community
Company County Water District Services District Services District

Mojave Water Agency Vallecitos Water District ~ Valley Water Company City of West Covina*

City of La Mesa* Pine Cove Water District  City of El Cajon*® City of Hawthorne*

Ms. Schultz obtained the AICPA’s Advanced Single Audit Cettificate in 2019 and the Intermediate Single Audit
Certificate in 2017. She served as the contract Interim Accounting Manager for the City of Glendora in 2016 and the
Senior Accountant for the City of Rancho Cucamonga in 2015. Additionally, she is a reviewer for the GFOA ACFR
Program.

Continuing Professional Education

Ms. Schultz has completed over 100 hours of continuing professional education courses over the past two years of
which the following select courses are relevant to this engagement:

¢ Wolters Kluwer CPE Link, OMB Supplement Addendum and the Latest COVID-19 Single Audit Implications

& American Institute of Certified Public Accountants, Impact of COVID-19 on Financial Reporting and Single
Audit

¢ Wolters Kluwer CPE Link, 2020 GAAP, GAAS & SSARS Update

+ California Society of Municipal Finance Officers, Lease Accounting

Professional Affiliations
Ms. Schultz is a member of the following organizations:

¢ American Institute of Certified Public Accountants (AICPA)
¢ California Society of Certified Public Accountants (CalCPA)
¢ Government Finance Officers Association (GFOA)

¢ California Society of Municipal Finance Officers (CSMFO)
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES

Partner, supervisory, and staff qualifications and experience (continued)

Laura Arvizu, CPA
Audit Supervisor

Professional Experience

b

Ms. Arvizu began her career with Rogers, Anderson, Malody & Scott, LLP in July
2016. During her time with the firm, she has worked primarily on audits of
municipalities, special districts, and successor agencies, as well as various
non-profit organizations.

Education

/' Bachelor of Arts degree from California State University, San Bernardino
Certified Public Accountant — State of California

Related Professional Experience

Partial listing of relevant governmental agencies served (*includes enterprise fund accounting):

City of Claremont* City of San Jacinto™

City of El Cajon* City of Loma Linda*

City of La Mesa* City of 29 Palms

City of Rolling Hills Estates City of South Pasadena*
City of Hawthorne* City of Menifee

City of San Marcos™ City of Moorpark*

Continuing Professional Education

Ms. Arvizu has completed over 100 hours of continuing professional education courses over the past three years of
which the following select courses are relevant to this engagement:

¢ CCH CPELink, Frequent Frauds Found in Government
+ CCH CPELink, Common Deficiencies, Audits under GAS and the Single Audit
+ American Institute of Certified Public Accountants, Governmental Accounting and Auditing Update

Professional Affiliations
Ms. Arvizu is a member of the following organizations:

+ American Institute of Certified Public Accountants (AICPA)
+ California Society of Certified Public Accountants (CalCPA)
¢ California Society of Municipal Finance Officers (CSMFO)
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES

Similar engagements with other governmental entities

Elsinore Valley Municipa

Scope of work: Financial AudittACFR*

Date: Year ending June 30, 2015 - present
Engagement partner: Mr. Scott Manno

Total hours: 350 hours

Mr. Robert Hartwig, Asst General Manager Admin Services, (951) 674-

Coniaet pisar 3146, rhartwig@evmwd. net

Address: 31315 Chaney Street, Lake Elsinore, CA 92530
Scope of work: Financial Audit

Date: Years ending June 30, 1996 - present
Engagement partner: Mr. Terry Shea

Total hours: 350

Ms. Roxanne Holmes, General Manager, (909) 338-1779,
clawa@verizon.net
Address: 24116 Crest Forest Drive, Crestline, CA 92325

Contact person:

egional Sanitation District

Scope of work: Financial AuditACFR*

Date: Years ending June 30, 2007 - 2019
Engagement partner: Mr. Scott Manno

Total hours: 275

Ms. Tina Rivera, Director of Finance & Admin, (805) 658-4646,

Contact person: .
P Tinarivera@wrsd.com

Address: 1001 Partridge Drive, Suite 150, Ventura, CA 93003
Scope of work: Financial Audit

Date: Years ending June 30, 2004 - present

Engagement partner: Mr. Terry Shea

Total hours: 225

Mrs. Cindy Saks, Finance Manager, (909) 387-9224,

Contact person: i E @ ES

Address: 380 East Vanderbilt Way, San Bernardino, CA 92408
Scope of work: Financial Audit

Date: Years ending June 30, 1996 - present

Engagement partner: Mr. Scott Manno/Mr. Brad Welebir

Total hours: 200

Mrs, Larrie Ann Davis, Office Manager (909) 338-1727,
ladavis@cwvater.com
Address: 777 Cottonwood Drive, Crestling, CA 92325

* = received GFOA/CSMFO award.
See Attachment A for a listing of current and recent government clients served.

@ AICPA
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NI1POMO COMMUNITY SERVICES DISTRICT
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES

Proposed audit approach
Services to be provided

The District desires the auditor to express an opinion on the fair presentation of its financial statements in
accordance with Generally Accepted Accounting Principles (GAAP), and Governmental Accounting Standard
Board (GASB) practices.

In addition, we shall:

« Prepare the financial statements and related notes of the ACFR.

« Apply certain limited procedures related to Management's Discussion and Analysis and any
Required Supplementary Information.

e Provide opinions as to the compliance with the Uniform Administrative Requirements, Cost
Principles and Audit Requirements for Federal Awards (OMB Uniform Guidance). We are to provide
an "in-relation-to" report on the Schedule of Expenditures of Federal Awards based on the auditing
procedures applied during the audit of the financial statements, if Single Audit is required.

« Prepare a Management Letter that includes significant and less significant (i.e. reportable and non-
reportable) recommendations for improvements to internal control.

¢ Provide a formal update on new state and national developments affecting the District.

Our audit(s) will be in accordance with:

e Generally Accepted Auditing Standards as promulgated by the American Institute of Certified Public
Accountants (AICPA).

o The guidelines set forth in the AICPA’'s Audit and Accounting Guide, Audits of State and Local
Governments.

e Government Auditing Standards issued by the Comptroller of the United States of America.

e Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards(OMB
Uniform Guidance).

¢ Requirements issued by the State Controller’s Office.

¢ Requirements issued by the State of California.

o Any other requirements as needed.

The Firm will prepare a report to the Board regarding each of the following:

The auditor's responsibility under generally accepted auditing standards.
Significant accounting policies.

Management judgments and accounting estimates.

Significant audit adjustments.

Other information in documents containing audited financial statements.
Disagreements with management.

Management consultation with other accountants.

Major issues with management prior to retention.

Difficulties encountered in performing the audit.

Errors, irregularities, and illegal acts.

® o & e ®» ©° © @ & o

All working papers and reports will be retained (at our expense) for a minimum of seven (7) years, unless we
are notified by the District of the need to extend that retention period.

We will make an immediate, written report of all irregularities and illegal acts or indications of illegal acts of
which we become aware to the following:

o District General Manager

¢ Finance Director

e Board President if Applicable

ROGERS, ANDERSON, MALODY & SCQTT, LLP
CERTIFIER PUBIIC ACCOUNTANTS SINCE 1946
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES

Proposed audit approach (continued)

Engagement approach

Our engagement approach for your audit will be developed, in part, by using established goals which will
enable measurement of the audits progress by the engagement partner and lead auditor. This involves
frequent communication between the partner and the engagement team to ensure that all audit objectives are
achieved in accordance with our goals and that any issues which may arise are communicated and dealt with
on a timely basis. In addition, our in-depth knowledge and expertise in governmental accounting and auditing
has allowed us to identify key audit and accounting risks in the government environment. More importantly,
the approach provides for a complete reassessment of the control environment in each year's audit and thus
enables us to respond to any needed risk assessment changes.

Our engagement approach has been developed and refined over many years. The foundation of our approach
revolves around the following fundamentals:

Knowledge and experience. We have been auditing governmental entities like the District, both large
and small, for over 73 years. This experience has allowed us to gain in-depth knowledge of the
governmental environment which in turn allows us to perform a more efficient and effective audit. It also
enables us to perform detailed risk assessment procedures allowing us to identify significant audit risk
areas within the District and its control environment.

Intelligent design: As discussed later in our proposal, all our audits are designed to be intelligent using
our powerful audit software tools (Engagement and Teammate Analytics). This allows us to analyze large
amounts of data in seconds increasing both the efficiency and, more importantly, the effectiveness of all
our audit engagements.

Oversight. Professional judgment is not developed overnight. Our partners, managers and supervisors
have been deeply involved in governmental audits on a continuous basis for most of their professional
careers. By having direct partner and manager oversight, we can design audit strategies that result in
effective and efficient audits.

Timeliness. Deadlines are not just “dates” to us, they are professional commitments. All required
deadlines will be met.

Open communication. Open lines of communication with all parties (the engagement team members
and District Management and staff) throughout the audit process helps to eliminate “surprises.” Proper
planning and proper use of experienced engagement personnel tend to provide for an effective and
efficient audit process. Consequently, inefficiencies, disruptions, and lack of understanding are kept to a
minimum.

Availability. All engagement team members are available throughout the year for any guestions or

additional consultation. District staff will have direct access to the partner, manager, and other supervisory
staff at all times during the engagement, as well as after.

Cost effectiveness. Our customized audit approach and procedures and our experienced auditors help
to reduce your overall audit costs while still providing an effective audit and high-quality reports.
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES

Proposed

audit approach (continued)

As indicated in the previous section of the proposal, the overall objective of the engagement with the District
is to conduct an audit of the financial statements in accordance with required auditing standards and the
expression of an opinion(s) on those financial statements. Beyond that initial objective, we believe that our
engagement approach provides certain other value-added characteristics, at no additional cost, that will

benefit t

he District over the long-term:

All our audits are designed to be performed in an efficient and effective way to minimize disruption to
the office operations.

We offer practical observations and recommendations relfating to internal control issues,
implementation of accounting standards and the policies and procedures regarding both.

We identify opportunities for operating efficiencies which can be used to decrease operating costs
of the District.

Audit approach and proposed audit segmentation

The following is a summary of the audit team’s audit approach for the engagement. The audit will be divided
into the following segments:

Segment 1 - Interim testing - planning, pre-audit administration, and internal control testing

During t

his phase of the audit, our principal objectives will be to gather information about the District and its

environment, including its internal control over financial reporting.

To achieve the desired objectives of this phase of the audit, we will:

‘3\ AICPA

Meet with the District's staff to determine convenient dates in which we can begin our audit and to
discuss the assistance to be provided by the District's staff.

Hold brainstorming sessions with engagement team members to discuss the susceptibility of the
District’s financial statements to material misstatement and fraud.

Review and evaluate the District's accounting and reporting processes by reviewing the prior year's
audit workpapers, any District-prepared documents such as budgets, in-house financial reports,
policies and procedures manuals, minutes of governance meetings, etc., and by using various
analytical procedures. Analytical procedures will enhance our understanding of the District and will
help us identify areas that may need further assessment and additional testing.

Review and retain copies of any pertinent local, state and federal statutes, regulations, or charters
that apply to the District.

Evaluate the design of controls that are relevant to the audit by obtaining a thorough understanding
of the District’s internal controls over financial reporting and compliance by documenting key internal
control components, utilizing questionnaires, walkthroughs, inquiring of the District's personnel, and
observing and reviewing key supporting documentation (a more thorough explanation of this process
is discussed later in the technical proposal).

Test controls, if control risk is to be assessed below maximum, by selecting a sample of transactions
within the audit area being tested and reviewing supporting documentation to determine whether the
relevant controls are in place and functioning properly.

Document and review with management, any findings noted during the testing of internal controls and
provide a preliminary management letter that will include our recommendations for improving any
weaknesses in operations. The letter will also include suggestions for improving the efficiency of the
District’s operations.

[0
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES

Proposed audit approach (continued)

Utilize our powerful audit data analytic software allowing us to analyze large amounts of data in
seconds and focusing on areas/transactions that are red flagged.

In addition, we will perform the following procedures related to IT General Controls that “touch” financial data:

Security access (including physical) controls: evaluate the general system security settings and
password parameters; evaluate the process for adding, deleting, and changing security access;
evaluate the access capabilities of various types of users; evaluate access controls to networks and
financial applications; evaluate access controls related to data files; and evaluate physical access to
networks, servers, etc.

Computer operations: Evaluate backup and recovery processes and review processes of identifying
and handling operational problems.

System development and system changes: Evaluate processes related to system development and
system changes (if applicable).

Application testing: We will determine if the testing of application controls is deemed necessary based
on our professional judgment in the planning stages of the engagement.

This phase of the engagement for the audit will be performed by the audit senior and two/three staff
accountants with direct supervision by the audit manager and partner.

Segment 2 - Year-end testing - substantive testing

During this phase of the audit, our principal objectives will be to assess the risk of material misstatement at
the financial statement level and specific assertions, design overall responses to assessed risks and further
audit procedures, perform substantive tests, and complete the audit and evaluate audit findings, if applicable.

To achieve the desired objectives of this phase of the audit, we will:

Identify significant risks and develop a detailed audit plan using the results in Segment 1.

Design substantive tests of account balances designed and modified specifically for the District's
operations and assessed level of risk. Substantive procedures will consist of testing material balance
sheet accounts, material revenue and expenditure/expense accounts along with various analytical
procedures as deemed necessary. In addition, various accounts may be confirmed with outside
parties (cash, investments, etc.).

Determine whether our testing supports the assessed level of risk initially assigned at the financial
statement level and at the assertion level.

If any proposed audit adjustments are noted during this phase, we will discuss and explain them, in detail,
with the appropriate level of management prior to posting.

This phase of the engagement for the audit will be performed by the senior accountant and two/three staff
accountants with direct supervision by the audit manager and partner.

@AICPA’
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NI1POMO COMMUNITY SERVICES DISTRICT
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES

Proposed audit approach (continued)

Segment 3 - Reporting - report preparation/audit conclusion (workpaper review)

During this phase of the audit, our principal objectives will be to evaluate whether the financial statements,
taken as a whole, are free from material misstatement and form an opinion(s) and issue our report.

To achieve the desired objectives of this phase of the audit, we will:

« Determine whether, based on our substantive testing and other procedures, the financial statements,
taken as a whole, are free of material misstatement. This will provide the basis for our opinion(s).

o Review all audit workpapers to ensure that the audit was performed in accordance with the required
standards (GAAS, GAGAS, etc.) and prepare drafts of all required reports by the agreed-upon dates.

o Conduct an independent review of the financial statement draft by the engagement’s quality control
partner and issue all reports by the agreed-upon dates.

This phase of the engagement will be performed by the audit senior and one staff accountant with direct
supervision by the audit manager and partner. In addition, the engagement's quality control partner will
perform a detailed quality control review of the financial statements.

The above procedures are a general list of procedures to be performed. After our initial review of the District
and our detailed risk assessment, we will customize the engagement and gear it towards the needs of the
District and the audit itself. In doing so, we will determine which procedures to perform relative to our risk
assessment. All our audits are customized to each entity, helping to ensure a complete, effective, and efficient
audit. The foundation of the above approach is based on open communication coupled with a strong
knowledge of the District's operations and detailed planning at the initial stages of the audit.

Our firm is dedicated to performing a timely audit engagement. Prior to the start of the audit, we will meet with
District staff and decide on adequate timeframes, agreed upon by both the District and us, for the performance
of the audit and the release of the financial statements. We will dedicate the necessary resources to meet any
agreed upon time frames.

Level of staff and approximate number of hours assigned to each segment:
Segment Partner  Supervisor Senior Staff Total
Segment 1 8 8 23 49 88
Segment 2 14 14 42 79 148

Segment 3 9 9 28 12 58

Totals 31 31 93 140 295

/
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES

Proposed

audit approach (continued)

Intelligent audit technology

Our audits are designed to be intelligent using our powerful audit software tools (Engagement and Teammate
Analytics). In addition, all audit team members are linked to each other using wireless connections which
enables them to share information at an almost real-time speed. Below are some of the benefits of our audit
technologies:

We utilize Teammate Analytics, a suite of more than 200 dynamic Computer Aided Audit Tools
(CAATs). This allows us to analyze large amounts of data in seconds. Using data received
directly from the District, we can perform the following: search for duplicate checks, detect
transactions occurring on holidays/weekends or during unusual hours, perform Benford’s
Law analysis, and identify instances when a vendor has issued multiple invoices with
sequential references along with many other tests. The software empowers our audit teams
with the ability to perform powerful, meaningful data analysis which will build upon our other
value-added services.

We can create our own analytical schedules allowing for easy analysis of current balances to prior
year balance, current vs budget balance, thus reducing significant District staff time.

Once your trial balances and financial statements are entered into our software, we can observe your
financial statements in the field allowing us to notice any variances and address them immediately.

We link the financial statement schedules directly to our audit software trial balances, and as a result,
we can provide the District with fund financial statements almost immediately after importing the trial
balances.

We can provide the District with our audited trial balances which show the coding of the financial
statement schedules for ease of review for District staff. These reports show each account coded to
a specific financial statement line item/function as well as journal entries posted during the audit.

We have the capability to perform effective and efficient audits remotely as well.

Analytical procedures

In order to properly utilize analytical procedures, industry background and knowledge are needed. With our
firm’s long history and qualified staff, we believe we have the necessary knowledge and experience to
effectively apply analytical procedures. We will utilize analytical review procedures throughout our audit of the

District.
[ ]

During the interim phase of our audit, we will compare current and prior year unadjusted balances to
determine which areas may need additional analysis; we will also compare current year actual
amounts to the District’'s annual budget (both originat and adopted).

During the final phase of our audit, we will perform procedures like those mentioned above, as well
as compare certain financial ratios for current and prior years. We will also conduct certain
“reasonableness” tests. Any significant variances are investigated further through inquiry and other
substantive testing as deemed necessary until resolved to our satisfaction.

Finally, after we have completed our fieldwork, we will compare current and prior year audited
balances, keeping in mind expected relationships obtained from our knowledge of the District, similar
entities and the general economic environment. In addition, we may choose to use various other
analytical techniques such as trend analysis, etc.

Unlike other audit firms, we use analytical procedures to supplement our substantive testing, not
supplant them.

‘@ AICPA
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES

Proposed audit approach (continued)
Understanding of internal control over financial reporting

Our approach to obtaining an understanding of the District’s internal control over financial reporting will be
performed in accordance with professional standards as promulgated by the American Institute of Certified
Public Accountants - our understanding will include the Control Environment, Risk Assessment, Control
Activities, Information and Communication, and Monitoring. We will use customized procedures which we
have developed internally to evaluate your internal control systems. By combining our customized procedures
and our detailed knowledge of the District and its environment, we will be able to provide constructive feedback
in areas we feel need improvement. in addition to our customized procedures, we will also perform the
following:

Control Environment. Through inquiry of the District's personnel, prompted by questionnaires, personal
knowledge, and review of the minutes of the governing body meetings, we will obtain an understanding of
management’s and the governing body's attitudes, awareness, and actions concerning the control
environment, focusing on the substance of the controls rather than their form.

Risk Assessment. Through inquiry of the District's personnel and the use of questionnaires, we will obtain
sufficient knowledge of the District’s risk assessment process to understand how management considers risks
relevant to financial reporting objectives and decides upon actions to address those risks. This will include
understanding how management identifies risks, estimates the significance of these risks, assesses the
likelihood of their occurrence, and relates them to financial reporting.

Control Activities. Certain control procedures will be documented during our analysis of the control
environment and the accounting system. However, many specific control procedures will still need to be
documented that will focus primarily on the District's major transaction cycles. As mentioned above, we will
test the District’s control procedures on which we intend to rely on for safeguarding assets from unauthorized
use or disposition and detecting/preventing unauthorized transactions. Any flow charts, organizational charts
and any other manuals, programs, and financial and management information systems will be analyzed during
this process.

Information and Communication. Through inquiry of the District's personnel, we will identify the major types
of transactions engaged in by the District. We will become familiar with the treatment of those transactions,
including how the transactions are initiated, the related accounting records, and the manner of processing the
transactions. Finally, we will obtain an understanding of the District's financial reporting process used to
prepare financial reports, including the approaches used in making accounting estimates and disclosures.

Monitoring. Through inquiry of the District’s personnel and the use of questionnaires, we will obtain sufficient
knowledge of the major types of activities the District uses to monitor internal control over financial reporting.
We will also determine how those activities are used to initiate corrective actions.
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Proposed audit approach (continued)
Approach in determining applicable laws and regulations

We understand the importance of laws and regulations in planning an audit of a local governmental entity and
design all our audits to ensure we test transactions for compliance. As part of our audit process, our audit
team will obtain an understanding of the laws and regulations that will have a direct and material effect on the
District’s financial statements. In determining which laws and regulations are applicable to the District’'s
financial statement audit, we will consult the following sources:

¢ AICPA Audit and Accounting Guide, Audits of State and Local Governments
o California Government Code (investments, GANN limit requirements, etc.)
» Applicable State of California laws

« U.S. Government Accountability Office’s Government Auditing Standards (The Yellow Book), latest
revision

e Applicable contracts/grants of the District

e Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards
(OMB Uniform Guidance)

After consulting the applicable sources, we will design our audit to provide reasonable assurance of detecting
material instances of noncompliance while continuing to refer to the applicable compliance guideline to ensure
changes in compliance are not missed.

Effect of COVID-19 on our audits

The COVID-19 pandemic led to most of our audits being performed remotely in 2020 and a hybrid in 2021.
We were highly flexible with our clients and were able to perform almost all our audits remotely unless the
clients requested a limited staff presence on-site. No matter how the pandemic continues to develop in
California, we are prepared and able to continue serving our clients remotely, and even on-site with the
appropriate precautions.

Auditing in a remote environment

The availability and use of technology has had a significant impact on the accounting and auditing profession,
allowing us to provide professional services across longer distances and more timely than ever before. We
have continued to evolve our ability to serve our clients remotely throughout the COVID-19 pandemic and
have experienced new efficiencies for both auditor and auditee. We anticipate continuing to perform
substantially all our audit work remotely and will work with the District to maximize the remote efficiencies
using technology. If the District would like members of the audit team on-site, we will work with District
management on determining an acceptable staffing level.

We maintain regular and routine contact with our clients throughout the audit planning, fieldwork, and
conclusion phases of the audit with the use of email, phone calls, secure portals, video conferencing, project
tracking schedules, and any other means necessary to ensure the timely completion of the audit by any
agreed-upon deadlines. Our audit team is very responsive to our clients and we encourage our clients to
connect with us throughout the year for any matters that may affect the audit or of a general accounting nature.
We have found this to be mutually beneficial for both our clients and the annual audit work.

ROGERS, ANDERSON. MALDDY & SCOTT, LLP
CERTIFIED PUBLIC ACCOUNTANTS SINCE 1946
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES

Proposed audit approach (continued)

Proposed audit timing

Audit planning

e Auditor
transition: Segment 1 - Segment 2 - SegRrgsgﬁt?’
Meet with Planning/internal Substantive / :
jarioF udiior coﬁtrol testing/analysis V' preparation/work
to review ) DAPEr review:
. \gg{fapnaczers' Anticipated timing of each segment
SrSETER May August/September | October
to meetwith ¢ Obtain an understanding of Perform substantive audit »  Determine whether, based
management systems, internal controls, fieldwork, including on our substantive testing
for pre-audit and current-year issues. substantive analytical and other procedures, the
planning. e Assess and evaluate design procedures. financial statements, taken
s  Preliminary and implementation of key Consider whether audit as a whole, are free of
risk internal controls (including evidence is sufficient to material misstatement.
assessment IT related). form an opinion. e Review all workpapers.
procedures. ¢ Perform tests of internal Conduct exit conference e Evaluate financial

controls as needed.
« |dentify control deficiencies
¢  Perform detailed risk
assessment procedures.
e  Draft internal control

with management to
discuss proposed entries,

internal control issues, etc.

statements and note
disclosures.

Perform final analytical
procedures.

 lot e Draft required reports.
comment le tgr. . e |ssue final required reports
e Develop detailed audit plan by or before agreed upon
- provide management with date
a detailed listing of items ' .
needed to perform the audit, ¢ zsre,f::éé?, governing body
including the timing of when '
items are needed.
Proposed fees
Fiscal Year 2021-22 $24,500
Fiscal Year 2022-23 $25,000
Fiscal Year 2023-24 $25,500
Total Fees $75.000
@ RIA
& AICPAv RSN }__ ] R.DG_ERS,A.NDER.SL?N. FTAECIIID.‘I(:A scoty Lulv
GAQC Member 29 M|[S




GOVERNMENT CLIENTS SERVED

Government Client

Crestline Village Water District

Crestline-Lake Arrowhead Water

San Bernardino Valley Muni Water District

Elsinore Valley Municipal Water District

Pine Cove Water District

Idyllwild Water District

Big Bear Area Regional Wastewater

Mojave Water Agency

Beaumont Cherry Valley Water District

Rosamond Community Services District

Rossmoor Community Services District

Rim of the World Park & Rec. District

Heartlands Communications Fac Auth

Heartlands Fire Training Authority

Consolidated Fire Agencies

Successor Agency to the County of SB

Riverside County Habitat Con. Agency

Mission Springs Water District

Santa Ana Watershed Association

Capistrano Bay Community Services
District

Ventura County Public Fin Authority

San Bernardino Water Conservation

Nipomo Community Services District

SBIAA

WRCOG

San Diego Workforce Partnership

Rubidoux Community Services District

Triunfo Sanitation District

Conejo Recreation and Park District

Upper San Gabriel Valley MWD

March Joint Powers Authority

Chino Basin Desalter Authority

Mountains Recreation and Conservation

Palos Verdes Peninsula Transit Authority

Yucca Valley Airport District

West Basin Municipal Water District

City of Canyon Lake

City of Rolling Hills

Running Springs Water District

Phelan Pinon Hills Community Services
District

Years Served

04/30/96
06/30/98
06/30/04
06/30/15
06/30/10
06/30/11
06/30/12
06/30/19
12731117
06/30/15
06/30/05
06/30/06
06/30/07
06/30/07
06/30/14
06/30/14
06/30/15
06/30/20
12/31/09
06/30/13

06/30/12
06/30/16
06/30/16
06/30/17
06/30/17
06/30/16
06/30/16
06/30/20
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
06/30/20

to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to

to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to

04/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
12/31/20
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
12/31/20
06/30/21

06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/20
06/30/21

Accounting support
Accounting support
Accounting support
Accounting support

GFOA
Awards

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Attachment A



GOVERNMENT CLIENTS SERVED

Government Client

City of El Cajon

City of Exeter

City of Woodlake

Town of Yucca Valley
City of La Verne

City of San Jacinto

City of Twentynine Palms
City of La Mesa

City of Menifee

City of San Marcos

City of Loma Linda

City of Sierra Madre
City of Hawthorne

City of West Covina
City of Aliso Viejo

City of Claremont

City of Thousand Oaks
City of South Pasadena
City of Rolling Hills Estates
City of Calabasas

City of San Bernardino
City of Ojai

City of Beaumont

City of Moreno Valley
City of Lawndale

Town of Windsor

Years Served

06/30/07
06/30/17
06/30/17
06/30/08
06/30/11
06/30/11
06/30/11
06/30/11
06/30/14
06/30/14
06/30/13
06/30/12
06/30/16
06/30/16
06/30/16
06/30/16
06/30/18
06/30/18
06/30/19
06/30/20
06/30/20
06/30/20
06/30/20
06/30/20
06/30/20
06/30/20

to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to

06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/21
06/30/20
06/30/21
06/30/21
06/30/21
06/30/20
06/30/21
06/30/20
06/30/20
06/30/20
06/30/20
06/30/20
06/30/20
06/30/21

CSMFO/
GFOA

Awards
Yes

Yes
Yes

Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes

Attachment A
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Successor Housing

Agency Authority
Yes Yes
Yes Yes
Yes Yes
Yes Yes
Yes Yes
Yes Yes
Yes Yes
Yes Yes
Yes Yes
Yes Yes
Yes Yes
No No
Yes Yes
Yes Yes
Yes Yes



