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ITEM
Public Hearing to adopt 2022-2023 Fiscal Year Budget [RECOMMEND CONDUCT PUBLIC
HEARING, CONSIDER TESTIMONY, ORDER EDITS IF ANY AND BY MOTION AND ROLL
CALL VOTE ADOPT RESOLUTION APPROVING 2022-2023 FISCAL YEAR BUDGET AND
APPROPRIATION LI MITATION

BUDGET BACKGROUND

Attached is the draft of the fiscal year 2022-2023 budget.

The Finance and Audit Committee met on March 15,2022, for a Kick Off meeting for the
FY 2022-2023 Budget preparation. The Committee met again on May 12,2022 to review
the first draft and make recommendations. The committee's recommendations and
comments have been incorporated into the draft budget.

The draft of the budget is projecting a net surplus of $1,326,901 (Pages 16-17). Each
Fund has its own impact on the net surplus - whether positive or negative, and therefore,
each Fund must be looked at individually.

OPERATIONS AND MAINTENANCE FUNDS

Fund #125 - Water (Paoes 40 &41\
This Fund is budgeted to have a net operating surplus of $490,117 .The budget includes
the purchase of 700.02-acre feet (666.68 per contract plus 33.34 operational buffer) of
supplemental water from the City of Santa Maria at a budgeted cost of $'1,627,399.
The budget includes the rate increase of 8.9% per the 2020 Water Rate Study. On

January 1,2022 the District went from billing its customers bi-monthly to monthly. This
implementation increased costs for postage, bill printing, and meter reading. Water usage
revenues are forecasted to increase due to increased consumption based off actuals
from the last two years.

Fund #128 - Water Rate Stab ilization Fund (Paqes 42 & 43\
This Fund is budgeted to have an overall surplus of $2,165. The purpose is to serve as
a buffer to water rates during any period where there are unexpected increases in
operating costs and/or decreases in revenues. Based on projections, the Water Rate
Stabilization Fund will continue to achieve its Cash Reserve Goal pursuant to the Cash
Reserve Policy.
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und #130 - Town
This Fund is budgeted to have a net operating surplus of $419,493 and an overall deficit
of ($235,523) due to budgeted fixed asset purchases of $70,400, debt service payments
of $587,776, and cost increases for operating items. The last rate increase went into
effect on August 1, 2021, Based on projections, the Sewer Fund will be below its Cash
Reserve Goal pursuant to the Cash Reserve Policy. However, the financial plan included
in the 2021 Rate Study brings the Cash Reserves back to the policy's desired level at the
end of the Rate Study Financial Plan.

r Rate Stabilization Fund Pa 46&4
This Fund is budgeted to have an overall surplus of $1,625. The purpose is to serve as
a buffer to sewer rates during any period where there are unexpected increases in
operating costs and/or decreases in revenues. Based on projections, the Sewer Rate
Stabilization Fund will continue to achieve its Cash Reserve Goal pursuant to the Cash
Reserve Policy.

Fund #150 - Blacklake Sewer (Paqes 48 & 49)
This Fund is budgeted to have an overall surplus of $227,924. This includes a transfer
of $188,000 to Funded Replacement and the budgeted purchase of $38,400 in fixed
assets. The fourth of a five year rate increase went into effect April 1 ,2022. Based on
projections, the Blacklake Sewer Fund will meet its Cash Reserve Goal pursuant to the
Cash Reserve Policy.

ln May 2020, the Blacklake residents approved Blacklake Assessment District 2020-1,to
consolidate the Blacklake sewer system with the Town sewer system. The design in

undenrray and construction is anticipated to begin in FY 23-24. See Page 35 for the
Blacklake Assessment 2020-1 Capital Financing Plan.

Fund #155 - Blacklake Sewer Rate Stabilization Fund (Paqes 50 & 51)
This Fund is budgeted to have an overall surplus of $270. The purpose is to serve as a
buffer to sewer rates during any period where there are unexpected increases in
operating costs and/or decreases in revenues. Based on projections, the Blacklake
Sewer Rate Stabilization Fund will continue to achieve its Cash Reserve Goal pursuant
to the Cash Reserve Policy.

Fund #200 - Blacklake Street Liqhtinq (Paqes 52 & 53)
This Fund is budgeted to have a net overall deficit of ($t ,317). The current assessment
is $50.00 per parcel on 557 parcels. ln 2022, a rate study was completed and a Prop
218 is currently in process. The budget anticipates a successful Assessment District vote
on June 8, 2022 where the assessment would be $85.00 per parcel in FY 22-23. The
Rate Study also included funds for capital reserve fund for the eventual painting of the
Assessment District owned street light poles and conversion to LED light bulbs.

Fund #250 - Street Landscape Maintenance District (Pages 54 & 55)
This Fund is budgeted to have a net overall surplus of $880. According to the District
Engineer's annual Report the proposed annual assessment will be $500 per parcel.
Based on projections, the Street Landscape Maintenance District will be below its Cash
Reserve Goal pursuant to the Cash Reserve Policy.
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Fund #300 - Solid Waste (paqes 56 & 57)
This Fund is budgeted to have a net overall deficit of ($0t,545). The Board adopted
Resolution 2018-1492, November 14,2018, "Policy governing the use of franchise fees"
which will guide the use of these funds. The Budget includes expenses for the Nipomo
Clean Streets Program and the temporary delayed implementation rate increase for
Nipomo CSD customers, Based on projections, the Solid Waste Fund will continue to
achieve its Cash Reserve Goal pursuant to the Cash Reserve Policy.

Fund #400 - Drainaqe (Pases 58 & 59)
This Fund is budgeted to have a net overall surplus of $22,675. The current ad valorem
tax covers all of the budgeted costs. The budget includes a transfer of the excess funds
over the Cash Reserve Goal of $50,000 to Fund #600 - Property Taxes. Based on
projections, the Drainage Fund will achieve its Cash Reserve Goal pursuant to the Cash
Reserve Policy.

Fund #805 - Funded Repl acement Water (Paqes 60 & 61)
This Fund is budgeted to have a net surplus of $676,000. The revenue is a transfer in
from Fund #125 -Water and interest income. Cash reserves will be used for Funded

Replacement projects totaling $2,965,000. The project descriptions can be found on
page 25 of the draft budget.

Fund #810 - Fu ded Reolacement Town Sewer (Paoes 62 & 63)
This Fund is budgeted to have a net surplus of $2'16,5
Fund #130 - Town Sewer and interest income. Cash

00. lt includes a transfer in from
reserves will be used for Funded

Replacement projects totaling $665,000. The project descriptions can be found on page

25 of the draft budget.

Fund #830 - Funded Replacement Blacklake Sewer (Paqes 64 & 65)
This f und is budgeted to have a net surplus of $189,265. The revenue is a transfer in
from Fund #150 and interest income. Cash reseryes will be used to fund replacement of
aging infrastructure in coordination with the Blacklake Assessment District 2020-1
consolidation.

PERATING

emental 31

This Fund includes budgeted expenditures of $1,000,000 for the construction of the

interconnections

Fund - Prooertv Taxes aoe 32)P

ln 2013, the District refinanced $2.8 million d
2013, the District issued $9.6 million dollars in

ollars in Revenue Bonds. ln addition, in

Certificates of Participation (COP) to fund

(

a portion of the Supplemental Water Project. The District pledged the ad valorem taxes

to pay all of the 2013 Refunding and the remaining balance of the ad valorem taxes was
pledged to pay a portion of the 2013 COPs.

This Fund includes budgeted expenditures of $162,000 for office and operations building
projects. The funds available for these projects were available prior to the 2013 pledge'
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Fund #700 - Town Water Capacity (Paqe 33)
This Fund includes budgeted expenditures of $240,000 for the third connection to the
Blacklake pressure zone and the Foothill tank site.

Fund #710 - Town Sewer Capacitv (Paqe 34)
No projects are planned for this fiscal year

RECOMMENDATION

Conduct a Public Hearing, consider testimony, order edits, if any and by motion and roll
call vote adopt:

1. Resolution approving the 2022-2023 District Budget, and
2. Appropriations Limitation for Fiscal Year 2022-2023.

ATTACHMENT
A.
B.
c.

Resol ution 2022-XXXX (B ud get Ad option)
Reso I uti o n 2022-XXXX (Ap p ro p ri atio n s Li m itatio n )
Budget FY 2022-2023
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RESOLUTION 2022 . BUDGET

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE NIPOMO COMMUNITY SERVIGES DISTRICT
ADOPTING THE2022.2023 FISCAL YEAR BUDGET

WHEREAS, Section 61110 et seq. of the Government Code establishes procedures forthe adoption of
budgets for Community Services Districts, including the Nipomo Community District ("District"); and

WHEREAS, pursuant to Government Code Section 61110 et seq. the District elects to adopt a one (1)
year budget for Fiscal Year 2022-2023; and

WHEREAS, the District has published notice of this hearing adopting the District's budget pursuant to
Government Code Section 61110, et seq.; and

WHEREAS, the District desires to make known its planned activities and associated costs for Fiscal
Y ear 2022-2023, incl ud in g :

A. A description of the District's use of water and sewer capacity charges in compliance with
Government Code Section 66013; and

B. The purposes for which reserves designated in the budget may be spent.

NOW, THEREFORE, BE lT RESOLVED, DETERMINED, AND ORDERED by the Board of Directors of
the Nipomo Community Services District, San Luis Obispo County, California, as follows:

1. The proposed budget entitled, "2022-2023 Budget, Nipomo Community Services District,"
is hereby approved and adopted.

2. The budget be administered in accordance with generally accepted accounting principles
and the past policies and practices established by the District.

3. The above Recitals are true and correct and incorporated herein by this reference.

Upon motion of Director
vote, to wit:

seconded by Director and on the following roll call

AYES:
NOES:
ABSENT

the foregoing Resolution is hereby adopted this 8th day of June 2022.

ED EBY
President of the Board

ATTEST: APPROVED AS TO FORM

MARIO IGLESIAS
Secretary to the Board

CRAG A. STEELE
District Legal Counsel
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RESOLUTION NO. 2O22.APPROP LIMITATION

"ii":?,i"Jh"J"T'"'35^i?f 
53."'[JJ5=",J9$3'

DETERMINING THE APPROPRIATION LIMITATION FOR THE2022.2023 FISGAL YEAR

WHEREAS, Article Xlll B of the California Constitution specifies that appropriations made by
governmental entities may increase annually by the change in population and the California per-capita
income, and

WHEREAS, it has been determined by the State Department of Finance that the California per-
capita income increase shall be used; and

WHEREAS, the percent change in the California per-capita income is 1.0755% and the percent
change in the population of the unincorporated area of San Luis Obispo County is 1.94o/o (Population
converted to a ratio is computed as follows: {1.94+100} +100 =1 .0194).

NOW, THEREFORE, BE lT RESOLVED AND ORDERED by the Board of Directors of the Nipomo
Community Services District, San Luis Obispo County, California, as follows:

That the ratio of change is and is determined as follows
1.0755 X 1.0194= 1.0964

1

2 That the 2022-2023 appropriation limit is and is determined as follows:

2022 Limitation

2022 Ratio of Change

2022 Appropriations Limitation

Appropriations Limitation Subject to Limitation

2022-2023 Appropriations U nder Limit

$6,806,633

1.0964

$7,462,792

(50,304)

$7*412A88

3. No further adjustment to the 2022-2023 appropriation limitation has been made for mandated
costs. However, any new mandated costs or increases in costs would increase the limitation
amount by "Proceeds of Taxes" used to finance mandates in Fiscal Year 2022-2023.

the foregoing resolution is hereby adopted this Bth day of June 2022

On the motion of Director
to wit:

AYES:
NOES:
ABSENT:

ATTEST

MARIO IGLESIAS
Secretary to the Board

seconded by Director and on the following roll callvote,

ED EBY
President of the Board

APPROVED AS TO FORM

CRAIG A. STEELE
District Legal Counsel
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MISSION STATEMENT

To provide our customers with reliable, quality,

and cost-effective services now and in the future
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NIPOMO COMMUNITY SERVICES DISTRICT
BUDGET

FtscAL YEAR 2022-2023

INTRODUCTION

The Nipomo Community Services District (District) is a multi-service special district
formed on January 28, 1965, under the Community Services District Law, California
Government Code Section 61000 et. seq. The Nipomo Community Services District
serves the residents and property owners within the limits of its approximately seven
square miles service area with water, sewer, solid waste, street lighting to the Blacklake
Village, limited drainage and limited street landscape maintenance.

The legislative head of the District is an elected Board of Directors composed of five
members. Each member serves a four-year term, and elections are held every two
years, on even-number years. The terms for the Board of Directors are staggered.
Regular meetings are held at the District Board Room, 148 South Wilson Street,
Nipomo, California, at 9:00 a.m. on the second and fourth Wednesdays of each month.

BOARD OF DIRECTORS

Name Title Current Term
Ed Eby President 12t18 - 12t22
Richard Malvarose Vice President 12t20 - 12t24
Dan Allen Gaddis Director 12t18 - 12t22
Dan Woodson Director 12t18 - 12t22
Craiq Armstronq Director 10t21 - 12t22

The District has twenty-two full-time and one half-time staff positions budgeted in 2022-
2023.

The District is represented by the law firm of Richards, Watson and Gershon.

The District Office is open to the public from 8:00 a.m. to 4:30 p.m. Monday through
Friday except holidays. ln addition, the District has a 24-hour telephone number, (805)
929-1133. This number is answered by an answering service during non-business
hours and service related emergency calls are fonrarded to standby personnel.
Facsimile transmissions may be made to (805) 929-1932, web site is ncsd.ca.qov and
email is info@ncsd.ca.gov. All other emergency requests are handled through the 911
system.

The District is pleased to announce the Government Finance Officers Association of the
United States and Canada (GFOA) awarded a Certificate of Excellence in Financial
Reporting to Nipomo Community Services District for its comprehensive annual financial
report for the last nine consecutive fiscal years (2013 - 2021). ln order to be awarded a
Certificate of Achievement, the District had to publish an easily readable and efficiently
organized comprehensive annual financial report. This report must satisfy both
generally accepted accounting principles and applicable legal requirements. Copies of
these reports may be found on the District web site.

1



NIPOMO COMMUNITY SERVICES DISTRICT
BUDGET

FtscAL YEAR 2022-2023

BUDGET PREPARATION

1. OPERATING AND NON-OPERATING BUDGETS

NCSD's budget is separated into two budgets - the Operating Budget and the Non-
Operating Budget. The Operating Budget represents the dayto-day operations and
maintenance of the District. The expenditures from the Operating Budget are funded
from water and sewer use revenues, solid waste, street lighting and street landscape
maintenance charges. The Non-Operating Budget represents the long-term capital
financing program of the District. The Non-Operating Budget is funded by capacity
charges, general purpose property taxes and certificates of participation.

Each Fund of NCSD has its own budget. The Funds in the Operating Budget are as
follows:

#110 Administration
#125 Water
#128 Water Rate Stabilization
#130 Sewer Fund-Town Division
#135 Sewer Rate Stabilization Fund-Town Division
#150 Sewer Fund-Blacklake Division
#155 Sewer Rate Stabilization Fund-Blacklake Divsion
#200 Blacklake Street Lighting
#250 Street Landscape Maintenance District
#300 Solid Waste
/#,00 Drainage
#805 Funded Replacement-Water
#806 Funded Replacement-SupplementalWater
#810 Funded Replacement-Town Sewer
#830 Funded Replacement-Blacklake Sewer

The Funds in the Non-Operating Budget are as follows

#500
#600
#700
#710

Supplemental Water
Property Tax
Water Capacity Charges
Sewer Capacity Charges -Town Division

The Administration Fund accounts for all of the assets and resources used for the
general administration of the District. The remaining operating funds are "enterprise
funds". The purpose of enterprise funds is to account for operations in a manner similar
to private business enterprises. The policy defined by the elected Board of Directors is
that the costs of providing service (expenses, including depreciation of providing goods
and services) be financed or recovered primarily through user charges.

2
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2. FUND AND RESERVE STRUCTURES AND CASH FLOWS

The model below provides a helpful overview of the fund and non-designated reserve
structure and cash flows of the District. The revenues (sources) of funds include user
rates, other revenues, interest income, capacity charges and property taxes. The
expenditures (uses) of funds include operations and maintenance, general and
administrative costs, replacement and upgrade projects, expansion projects and debt
service. ln addition, there are transfers into, out of, and between funds and non-
designated reserves.

Fund Structure and Cash Flows
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3. FINANCIAL OVERVIEW

PROPOSED 2022-2023 BUDGET COMPARED TO ESTIMATED ACTUAL 2021-2022 BUDGET

a Total budgeted Operating Revenues for fiscal year 2022-2023 is $11 ,202,545.
This is an increase of 8.61% above the Estimated Actual Operating Revenues for
fiscal year 2021-2022. A graph depicting all revenues can be found on page 20.

Total budgeted Operating Expenditures for fiscal year 2022-2023 is $10,640,446.
This is an increase of 12.82% above the Estimated Actual Operating
Expenditures for fiscal year 2021-2022. A graph depicting all expenditures can
be found on page 21.

ACTUAL TOTAL REVENUES AND EXPENDITURES

NET POSITION

. As of June 30,2021, the District's net position exceeded $73 million dollars

a

4

HISTORICAL DATA

TOTAT REVENUES AND EXPENDITURES
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AUDIT

An audit of the District's financial statements is conducted annually by the independent
Certified Public Accounting firm of Rogers, Anderson, Malody and Scott, LLP. A copy of
the most recent audit report may be found at the District's web site ncsd.ca.qov.

4. THE NON-OPERATING BUDGET - CAPITAL IMPROVEMENT PROJECTS

Capital facilities (infrastructure) represent a major investment by Nipomo Community
Services District. Supply, treatment, transmission, and distribution facilities are needed
to provide water service to customers of the District. lnvestment in collection,
transmission, treatment and disposal facilities are required for wastewater service.
Capital investments are necessary to maintain reliable, high-quality service to existing
customers and to provide facilities for future growth and economic development.

The magnitude of investment required for proper management of a utility system
requires development of an effective long-range capital financing plan. The most
important factor affecting capital expansion is growth in demand. As areas are
developed or annexed, additional pressure is placed on a utility to provide water and
wastewater services. The capital investment required to support this growth should be
funded in such a way so that the financial risks relating to growth are minimized for the
District and its customers. The Capital Financing Plan of the District will be funded with
capacity charges paid for by new development, interest earned, property taxes,
Certificates of Participation (in accordance with District adopted Debt Management
Policy) and Assessment Districts.

A summary of the proposed Capital lmprovement Projects and a description of each
project may be found on page 30.
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NIPOMO COMMUNITY SERVICES DISTRICT
ACCOUNT TITLE AND DESCRIPTION

FISCAL YEAR 2022.2023

OPERATI NG EXPENDITURES CATEGORIES

OPERATIONS AND MAINTENANCE
TITLE DESCRIPTION

Waoes Provides wages for operations and maintenance staff
Wages - Overtime Provides for overtime for on-call personnel and overtime for

emergency response
PayrollTaxes Provides for the employer's portion of payroll taxes including

Medicare and State Unemolovment Tax
Retirement Provides for the contribution to the Public Employees Retirement

svstem
Medical and Dental Provides for health, dental and vision insurance for employees

and their dependents
Workers Compensation
lnsurance

Provides for Workman's Compensation lnsurance for the
maintenance personnel

Wholesale Water
Purchased

Provides for purchase of supplemental water from the City of
Santa Maria pursuant to Wholesale Water Agreement

Supplemental Water
O&MandOverhead

Provides for accumulation of operations and maintenance costs
and overhead of the Supplemental Water Proiect

Electricity Provides for electricity for offices, well sites, sewer facilities
Water Provides for water used at the wastewater enterprises
Chemicals Provides for chlorine and other chemicals used in water and

sewer svstems
Lab Tests and Samplinq Provides for mandated testing of water supply and wastewater
Operating Supplies Provides for necessary supplies to operate water and

wastewater systems
Outside Services Provides for services provided outside the normal operation and

function of district personnel
Permits and Operating
Fees

Provides for Federal, State and County charges associated with
operating the water and wastewater systems

Repairs and
Maintenance

Provides for the repair and maintenance of all district facilities
including buildinqs, vehicles, water svstems and sewer svstems

Engineerinq Provides for enqineerino services
Fuel Provides for district vehicles, backhoes, generators, etc
Meters Provides for the purchase of meters and radios for new

installation and replacement proqram and AMI
Safety Program Provides for training employees to ensure their health, safety and

well-being
Uniforms Provides for uniforms and boot allowance to operations

personnel
Landscape Maintenance
and Water

Provides for landscape maintenance service and water
consumption for Tract 2409-Street Landscape Maint District #1

Solid Waste Program Provides for Board approved solid waste proqram
Water Conservation
Prooram

Provides for Board approved water conservation program

Operating Transfers Out
- Funded Replacement

Provides for the funding of major refurbishment or replacement
of aging water and sewer facilities

6



NIPOMO COMMUNITY SERVICES DISTRICT
ACCOUNT TITLE AND DESCRIPTION

FrscAL YEAR 2022-2023

OPERATI NG EXPENDITURES CATEGORI ES

GENERAL AND ADMINISTRATIVE
TITLE DESCRIPTION

Waoes Provides wages for manaqement and administrative staff
PayrollTaxes Provides for the employer's portion of payroll taxes including

Medicare, State Unemployment Tax and Training Tax
Retirement Provides for the contribution to the Public Employees Retirement

svstem
Medical and Dental Provides for health, dental and vision insurance for employees

and their dependents
Other Post Employment
Benefits (OPEB)

Provides for funding of medical benefits for retirees and future
retirees of the District

Workers Compensation
lnsurance

Provides for Workman's Compensation lnsurance for office staff
and board members

Bank Charges Provides for monthlv bank charqes
Computer Expense Provides for billing software technical support, computer

consulting, computer upgrades and supplies, etc
Dues and Subscriptions Provides for membership to California Special Districts

Association (CSDA), water and wastewater organizations,
various publications and dues

Education and Training Provides for registration for personnel and board members to
attend training classes, seminars and meetings

Elections Provides for cost of elections
lnsurance - Liability Provides for fire and general liability insurance, errors and

omissions coverage and employee dishonesty bond
LAFCO Funding Provides for district's portion of funding SLO County Local

Aqencv Formation Commission ( LAFCO)
Landscape and
Janitorial

Provides for weekly landscape and janitorial services for the
office buildinss

Legal - General
Counsel

Provides for routine district legal counsel services plus additional
legal services as needed or requested

Leqal - Water Counsel Provides for specialwater counsel contracted by District
Professional Services Provides for professional services of attorneys, auditors,

engineers and other professionals for special District matters
Miscellaneous Provides for occasional minor expenses
Newsletters and Mailers Provides for the preparation and printing of newsletters/mailers
Office Supolies Provides for general office supplies and materials
Outside Services Provides for services provided outside the normal operation and

function of district personnel

7



NIPOMO COMMUNITY SERVICES DISTRICT
ACCOUNT TITLE AND DESCRIPTION

FtscAL YEAR 2022-2023

GENERAL AND ADMINISTRATIVE

NON.OPERATI NG REVENUES AND EXPENDITURES CATEGORI ES

TITLE DESCRIPTION
Postaqe Provides for postaqe for utilitv bills and District business
Public Notices Provides for the publication of all leqallv required notices
Repairs and
Maintenance

Provides for the repair and maintenance of office equipment and
buildinqs

Property Taxes Provides for the propertv tax assessments Sundale Well propertv
Telephone Provides for regular phone service, long distance, fax lines and

Supervisory Control and Data Acquisition (SCADA) system lines
Travel and Mileage Provides for travel, meals and lodging for personnel and board

members to attend seminars and classes
Utilities - Gas, Electric
and Trash

Provides for utilities to operate the district office and shop

Operating Transfer Out
- Funded Administration

Provides for the Enterprise Funds to proportionately share in the
general and administrative costs of the District

TITLE DESCRIPTION
lnterest lncome Provides for interest income earned on Reserves
lnterest Expense-Debt
Service

Provides for interest expense on debt service

Debt Service - Principal
Portion

Provides for principal payment on debt service

Transfer ln-Funded
Admin

Provides for the Enterprise Funds to proportionately share in the
general and administrative costs of the District

Transfer ln-Funded
Replacement

Provides for the funding of major refurbishment or replacement
of aqinq water and sewer facilities

Fixed Asset Purchases Provides for the purchase of new assets used in the dayto-day
operations and maintenance of the District

8



NIPOMO COMMUNITY SERVICES DISTRICT
ORGAN IZATIONAL STRUCTURE

2022-2023
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NIPOMO COMMUN ITY SERVICES DISTRICT
DISTRICT PERSONNEL

2022-2023

TOTAL 21-5 t 22-'

ADMINISTRATION

MONTHLY
SALARY

STEP/RANGE
IPAGE III

Budgeted
FY 2',t-22

Additions
22-23

Budgeted
22-23

General Manager Contract 1 0 1

Assist General Manager/Finance Director 44 1 0 1

Administrative Supervisor 31 1 0 1

Customer Service Specialist 17 1 0 1

Customer Service Clerk 13 2 0 2

Office Assistant 5 1 0 1

ADMINISTRATION SUBTOTAL z q z

OPERATIONS

Director of Engineering and Operations 60 1 0 1

Assistant Engineer 29 ,| 0 1

Water Supervisor 32 1 0 1

Wastewater Supervisor 38 1 0 1

Wastewater Operator lll 24 0 0 0

Wastewater Operator ll 20 3 0 3

Wastewater Operator I 16 2 0 2

Water Operator lll '17 0 0 0

Water Operator ll 13 1 0 1

Water Operator I I 4 1 5

Utility Office Assistant Contract 0.5 0 0.5

OPERATIONS SUBTOTAL 14-S 7 15-t
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NIPOMO COMMUNITY SERVICES DISTRICT
MONTHLY SALARY STEP/RANGE

2022-2023
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NIPOMO COMMUNITY SERVICES DISTRICT
FLEET SCHEDULE

2022-2023
SCHEDULE 1 - VEHICLES USED ON A DAILY BASIS

(1) Scheduled forreplacement

SCHEDULE 2 - SPECIALIZED VEHICLES USED FOR SPECIFIC R&M DUTIES

SCHEDULE 3 - SPECIALIZED EQUIPMENT USED FOR SPEGIFIC R&M DUTIES

OPERATIONS
VEHICLES

YEAR DATE
PURCHASED

FISCAL YEAR
PURCHASED

MILEAGE
(MAR 2022)

1 FORD F150 (1) 2013 1t23t2013 2013 91,896

2 FORD F150 (1) 2013 9t26t2013 2014 81,212

3 FORD F25O 2015 11t7 t2014 2015 63,1 30

4 FORD F25O 2016 415t2016 2016 40,015

5 FORD F25O 2017 4t13t2018 2018 37,329

6 FORD F25O 2017 4t13t2018 2018 29,931

7 FORD F35O 2019 6t24t2019 2019 18,319

8 FORD F25O 2019 7t25t2019 2020 14,848

I FORD F25O 2020 11t5t2020 2021 1'1,839

10 FORD F25O 2020 11t9t2020 2021 11,827

11 FORD F25O 2022 919t2021 2022 305

12 FORD ESCAPE 2021 3t16t2022 2022 10

ADMIN VEHICLES YEAR DATE
PURCHASED

FISCAL YR
PURCHASED

MILEAGE
(MAR 2022)

1 FORD RANGER 2010 11t7t2009 2010 40.968

2 FORD F25O UTILITY 2022 Delivery Pending 2022

SPECIALIZED
VEHICLES

YEAR DATE
PURCHASED

FISCAL YEAR
PURCHASED

MILEAGE
(MAR 2022)

1
FORD F35O FLATBED
TRUCK

2006 6t25t2006 2006 35,764

2
INTERNATIONAL-
VACON

2009 2t10t2010 2010 24,994

3
FORD F55O WITH
CRANE

2013 4t16t2013 2013 14,997

4
INTERNATIONAL-
WATER TRUCK 2021 1t26t2021 2021 9,821

5 DUMP TRUCK NEW

OTHER SPECIALIZED
EQUIPMENT

YEAR DATE
PURCHASED

FISCAL YR
PURGHASED

HOURS
(MAR 20221

1
JOHN DEERE
BACKHOE JD31O

2009 9t3t2009 2008 587.5

2
JOHN DEERE
GATOR CART

2014 4t18t2014 2014 3,880.00

3 CAT 914 LOADER 2015 10130t2015 2015 815.8

4
CAT 279D SKID
STEER 2017 8t9t2017 2018 1462

5
JOHN DEERE
TRACTOR 5075E

2020 8t19t2019 2020 37.2

12



RESOLUTION 2022. BUDGET

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE NIPOMO COMMUNITY SERVICES DISTRICT
ADOPTING THE2022-2023 FISCAL YEAR BUDGET

WHEREAS, Section 61110 et seq. of the Government Code establishes procedures for the
adoption of budgets for Community Services Districts, including the Nipomo Community District
("District"); and

WHEREAS, pursuant to Government Code Section 61110 et seq. the District elects to adopt a
one (1) year budget for Fiscal Year 2022-2023; and

WHEREAS, the District has published notice of this hearing adopting the District's budget
pursuant to Government Code Section 61110, et seq.; and

WHEREAS, the District desires to make known its planned activities and associated costs for
Fiscal Year 2022-2023, including:

A. A description of the District's use of water and sewer capacity charges in compliance with
Government Code Section 66013; and

B. The purposes for which reserves designated in the budget may be spent.

NOW, THEREFORE, BE lT RESOLVED, DETERMINED, AND ORDERED by the Board of
Directors of the Nipomo Community Services District, San Luis Obispo County, California, as
follows:

1. The proposed budget entitled, "2022-2023 Budget, Nipomo Community Services
District," is hereby approved and adopted.

2. The budget be administered in accordance with generally accepted accounting
principles and the past policies and practices established by the District.

3. The above Recitals are true and correct and incorporated herein by this reference.

Upon motion of Director
call vote, to wit:

seconded by Director and on the following roll

AYES:
NOES:
ABSENT:
theforegoing Resolution is hereby adopted thisSth day of June2022

ED EBY
President of the Board

ATTEST APPROVED AS TO FORM

MARIO IGLESIAS
Secretary to the Board

CRAG A. STEELE
District Legal Counsel

13



RESOLUTION NO. 2O22.APPROP LIMITATION

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE NIPOMO COMMUNITY SERVICES DISTRICT

DETERMINING THE APPROPRIATION LIMITATION FOR THE2022.2023 FISCAL YEAR

WHEREAS, Article Xlll B of the California Constitution specifies that appropriations made by
governmental entities may increase annually by the change in population and the California per-capita
income, and

WHEREAS, it has been determined by the State Department of Finance that the California per-
capita income increase shall be used; and

WHEREAS, the percent change in the California per-capita income is 1.0755% and the percent
change in the population of the unincorporated area of San Luis Obispo County is 1.94% (Population
converted to a ratio is computed as follows: {1 .94+t OO} *100 =1.0194).

NOW, THEREFORE, BE lT RESOLVED AND ORDERED by the Board of Directors of the Nipomo
Community Services District, San Luis Obispo County, California, as follows:

That the ratio of change is and is determined as follows
1.0755 X 1.0194= 1.0964

1

2. That the 2022-2023 appropriation limit is and is determined as follows

2022 Limitation

2022 Ratio of Change

2022 Appropriations Li m itation

Appropriations Limitation Subject to Limitation

2022-2023 Appropriations Under Lim it

$6,806,633

1.0964

$7,462,792

(50,304)

$7.412.488

3 No further adjustment to lhe 2022-2023 appropriation limitation has been made for mandated
costs. However, any new mandated costs or increases in costs would increase the limitation
amount by "Proceeds of Taxes" used to finance mandates in Fiscal Year 2022-2023.

AYES:
NOES:
ABSENT:

the foregoing resolution is hereby adopted this 8th day of June 2022.

On the motion of Director
to wit:

ATTEST:

seconded by Director and on the following roll call vote,

ED EBY
President of the Board

APPROVED AS TO FORM:

CRAIG A. STEELE
District Legal Counsel

MARIO IGLESIAS
Secretary to the Board

14



OPERATING BUDGET
SUMMARY
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2022-2023

CONSOLIDATED - ALL FUNDS

OPERATING REVENUES

OPERATING EXPENDITURES
NANCE

(1) lncludes adding one Operator I Position.
Budgets by Fund can be found on Pages 38-65

2020-21
ACTUAL

2020-21
ACTUAL

2021-22
BUDGET

2021-22
BUDGET

2021-22
EST ACTUAL

2021-22
EST ACTUAL

2022-23
PROPOSED

2022-23
PROPOSED

Water - Availability Charqes 1.423.273 1.589.490 1.613.327 1.770.000
Water - Usaqe Charqes 4.968,545 4.961.000 5.',t90.000 5.663.000
Sewer Revenues 2.902,886 3.062.900 3.027.979 3.290.400
Fees and Penalties 14,028 55,000 85,000 90.000
Meter and Connection Fees 3.1 99 5 000 9,500 5,000
Plan Check and lnspection Fees 10 460 1 600 1 550 1,000
Miscellaneous lncome 203 034 1 38 800 't62.591 138,800
Street Liqhtinq/Landscape Maint Charoes 41.570 41.570 41.570 61 345
Franchise Fee - Solid Waste 167.174 183.000 183.000 183.000

TOTAL OPERATING REVENUES 9,734.169 10.038.360 10,314.517 11.202.545

Waqes(1) 995.053 1.103.000 1.033.000 1.249.OO0
Waoes - Overtime 78,933 100,000 84.700 100.000
Pavroll Taxes 17 356 20,900 18,900 22.850
Retirement 243 834 297 500 259,000 337,000
Medical and Dental 380 873 423 200 388 500 441.200
Workers Comp lnsurance 38.852 42.800 36 300 50 900
Wholesale Water Purchase (See Paoe 67) 1.517.735 1.483.535 1.547.779 1.627 399
Supplemental Water oavloverhead/Reotacement (See Paoe 67) 298.068 297.834 295.997 315.723
Electricitv 592,946 669.000 608.514 687.400
Water 3,537 5,1 50 3,650 6.1 50
Chemicals 73 547 86 000 '103,000 108.000
Lab Tests and Samolinq 110.280 114.000 113 000 '126,000

Operatino Supolies 208.687 251.500 251 700 281.000
Outside Services 289.742 355.310 245.900 338,400
Permits and Operatinq Fees 50.1 46 57.620 53.000 58.000
Repairs & Maintenance 281.491 250.000 272.000 302.000
Enoineerino 80,081 1 10,000 99.000 101 .000
Fuel 55,795 52,000 64.600 74.000
Meter Reolacement Prooram 141 .OS7 270 000 270,000 200,000
Safetv Proqram 1 .810 5.000 3.300 4,500
Uniforms 11.723 20.000 16.400 19 400
Landscape Maintenance and Water 9.825 5.000 5 000 5 000
Solid Waste Proqram 234.605 10.000 15.000 220.995
Water Conservation Proqram 825 20.000 7.000 15.000
Ooer Transfer Out - Funded Reolacement 1 ,198.000 1,219.000 1 ,21 9.000 1.045.000
TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 6,914.841 7,268,349 7,014,240 7,735,916
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CONSOLIDATED - ALL FUNDS
CONTINUED

GENERAL & ADMINISTRATIVE
2020-21 2021-22 2021-22 2022-23

D
Waqes 538.270 570 000 490 9s0 595.300
Pavroll Taxes 8.449 11.760 LO72 1'1 .600
Retirement 120,316 144.500 123.260 "t39.300
Medical and Dental 225.188 286,300 221.700 258.800
Other Post Emolovment Benefits (OPEB) 1 15,578 128,000 127.040 131.650
Workers Comp lnsurance 1 985 2.595 2.070 2.730
Bank Charoes and Credit Card Fees 6 731 7 200 7 300 12,100
Comouter Expense 161.132 185 756 229 506 251 750
Dues and Subscriptions 19.950 23.'180 45.680 52.900
Education and Traininq 8.501 't7.000 6.500 17.000
Elections 14.622 0 0 16.080
lnsurance - Liability 161,329 233,000 222.900 255.2',t0
LAFCO Fundinq 28.621 30 000 27,690 30,000
Landscape and Janitorial 14 923 18 000 21 166 21,950
Leqal - General and Special Counsel 75 647 98 000 92 600 103,000
Leqal - Water Counsel 35.7s9 75.000 40.000 75 000
Professional Services 127.403 '135.200 139.805 1 54 000
Miscellaneous 1.262 13.750 4.1 00 10.250
Newsletter and Mailers 7.482 6,700 4.400 7.300
Office Suoolies 12.350 19,000 12,800 1 9.1 00
Outside Services 24 468 29.280 24,965 30,900
Postaqe 20.822 21.200 23 270 44,100
Public Notices 2.538 4.300 3 200 5 700
Repairs and Maintenance - Office Equip/Bldq 23.294 28.850 26.850 33 850
Property Taxes 1.574 1.590 1.672 1.700
Telephone 7,116 8,500 7.945 7.160
Travel and Mileaoe 2 5AO 12.500 6.000 12.500
Utilities-Gas. Electric, Trash 17.348 20 700 21,000 24.150
Oper Transfer Out - Funded Administration 411.272 587.060 473 676 579,450
TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES 2.196.510 2.718 921 2.417 117 2,904,530

TOTAL PERA I 111 351 I 1 357 1

TOTAL OPERATING REVE 51 883 160

NON-OPERATING REVENUES AND EXPENDITURES
lnterest lncome 80 663 123 210 52 375 58,280
lnterest Expense - Debt Service (338.849) (330.249) (330 249') (252 828\
Principal Portion - Debt Service (215.000) (265.000) (265.000) (335 000)
Transfers ln and (Out) 0 0 0 0
Transfers I n-Funded Administration 411,272 587.060 473.676 579.450
Transfers ln-Funded Reolacement 1 ,198,000 '1 ,219,000 1 ,2'19,000 1.034.900
Fixed Assets (1) (406 742\ (231.000) (124.608) (320.000)
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 729.344 1 103021 594 244 764,802

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 1.352.162 1.154.111 1.481 404 1.326 901

(1) See Page 23

Budgets by Fund can be found on Pages 38-65



NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED OPERATING BUDGET - TOTALS FOR EACH FUND

2022-2023
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED OPERANNG BUDGET - TOTALS FOR EACH FUND

2022-2023

4114

ADMIN

BUDGET

#125

WATER

BUDGET

#124
WATER RATE

STABILIZATION

BUDGET

#130

TOWN

SEWER

BUDGET

#135

TOWN

SEWER RATE

STffiILIZATION

BUDGET

#155

#150 BLACKLAKE #200 #250
BLACKUKE SEWERRATE BLSTREET STLANDSCAPE #OO AAA

SEWER STABILIZATION LIGHTING MAINTDIST SOLIDWASTE DRAINAGE

#805 #810 #30
FUNDED FUNDED FUNOED

REP-WATER REP.SEWER REP-BLSEWER

BUDGET

30 000
21 950

1U3 UUO

75.000
154 000
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NIPOMO COMMUNIW SERVICES DISTRICT

COMBI N ED OPERATING AN D NON-OPERATING

REVENUE OF Att FUNDS

2022-2023

Water Revenue,

S7,433,000,

Sewer Revenues,

53,290,400,26%

Admin, 5579,450,5% St Lighting/St Landscape
Maint, s61,345,0%lnterest lncome, S58,280, Franchise Fee-Solid

o% I%

TOTAL OPERATING AND NON-OPERATING REVENUES $12,875,175
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NIPOMO COMMUNITY SERVICES DISTRICT

COMBINES OPERATING AND NON.OPERATING

EXPENDITURES OF ALL FUNDS

2022-2023

Debt Service (Principal &
lnterest), 5587,828, 5%

Salaries and Benefits,
Operating Costs (excludes 53,340,330,29%

Salaries and

52,s46,84s, 22o/o

Administration (excludes

Funded Replacement-
Transfer Out, S1,045,000,

9o/o

Salaries and Benefits),

Sr,76s,Lso, Lso/o Fixed Assets, S320,000,
3%

TOTAL OPERATING AND NON-OPERATING EXPENDITURES $11,548,274
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FIXED ASSETS
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NIPOMO COMMUNITY SERVICES DISTRICT
FIXED ASSET PURCHASES

2022-2023

#110
ADMIN

#125
WATER

0 211.200

#130
TOWN SEWER

#150
BL SEWER TOTALBUDGET ITEMS FOR 2022-2023

Fixed assets will be purchased from the Enterprise Funds

70,400 38,400 320,000

GIS Software UDorade ol 19,800 6,600 3,600 30,000

Hach WIMS Software Conversion ol 19,800 6,600 3,600 30,000

2 New Replacement Trucks - Operations ol 59.400 19.800 10.800 90.000

New Dump Truck - Operations ol 46,200 15,400 8,400 70,000

SCADA Cybersecuritv I m provements ol 33,000 11,000 6,000 50,000

SCADA Radio Svstem lmorovements ol 33.000 11.000 6.000 50.000
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FUNDED REPLACEMENT
PROJECTS
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NIPOMO COMMUNITY SERVICES DISTRICT
FUNDED REPLACEMENT PROJECTS

2022-2023

#805
FUNDED

REPLACEI\4ENT

WATER

#81 0
FUNDED

REPLACEMENT

TOWN SEWERBUDGET ITEMS FOR 2022-2023 TOTAL

TOTAL 2,965,000 665,00

(1) Replace failing 6 inch diameter water line

(2) Well Equipment replacement

(3) Begin replacement of chlorine analyzers that are being phased out by manufacturer

(4) lnstall secondary water line to reduce need for flushing of thousands of gallons weekly

(5) Water and Town Sewer Master Plan Projects

(6) Large Meter Replacement Program

(7) Online Nitrate analyzer for Sundale Well

(8) Develop plan for Tefft Street Bridge utility crossings over Nipomo Creek

(9) Design for replacement sewer line on Frontage Road between Juniper and Division

(10) Repair failed coating at Southland WWTF influent pump station

(1 1) Replacement pumps for lift stations

Branch Street Waterline Replacement (1) 850,000 0 860,000

Eureka Well Replacement (2) 1,500,000 0 1.500.000

Chlorine Analyzer Replacement (3) 100.000 0 100.000

Red Oak Lane water line (4) 100,000 0 100.000

Blow-Off Repair (5) 20,000 0 20.000

Air Vac Replacements (5) 20,000 0 20,000

Fire Hvdrant Replacements (5) 50.000 0 50,000

Valve Replacements (5) 100,000 0 100.000

Well Refurbishment (5) 100,000 0 100.000

Large Meter Replacement Proqram (6) 50,000 0 50.000

Sundale Well Nitrate Analvzer (7) 50,000 50,000

Tefft Street Nipomo Creek Utilitv Crossinqs (8) 25.000 25.000 50,000
Southland Sewer Collection System Pipeline
Replacement (9) 0 300,000 300.000

Southland WWTF lnfluent Pump Station (10) 150,000 150,000

Manhole Rehabilitation (5) 0 150,000 150,000

Lift Station Replacement Pumps (1 'l ) 0 40.000 40.000
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NIPOMO COMMUNIry SERVICES DISTRICT
CAPITAL FUNDING PLAN
FUN DED REPLACEM ENT-WATER
FUND #805

FUNDED REPLACEMENT PLAN

Line # WATER - FUND #805

CASH FLOW PROJECTION
Sources of Funds

Year-oroiected

FOR PLANNING PURPOSES ONLY

FY 24-25 FY 25-26 FY 26-27 FY 27-28FY 22-23

2.965,000

FY 22-23

I 't.511.000

FY 23-24

1

1

1

0

51

0

0

0
23 185

115 927
11

57 964
0

0

73 825 :

12 369
690 000
176 194

394 153
394 153 |

782 041

51

0

FY 23-24 FY 24-25 FY 25-26 FY 26-27

.t 511

I 700,200 360,706 371,527 382,673 394,153:

FY 27-28

7

6
191

70
I 700

850_000
1 500.000

100,000
100.000
20.o00
20.000
50.000

100.000
100.000
50.000
50.000
25 000

Branch Street Waterline Reolacement
Eureka Well Reolacement
Chlorine Analvzer Reolacement
Red Oak Water Line
Blow-Off Reolacement
Air Vac Reolacement
Fire Hvdrant Reolacement
Valve Reolacement
Well Refurbishment
Larqe Meter Reolacement Proqram
Sundale Well Nitrate Analvzer
Tefft Sfreet Ninomo Creek utilitv Crossinos

1

2
?

4

5

6

7

I
9

10

11

12

0
0
0
0

22.510
22.510
56.275

112.551
112.551
56.275

0
0

0
0

0

0
21,855
21 ,855
54.636

109.273
109.273
54.636

0
0

0
0

0

0
21.218
21 218
53 045

106.090
106.090
53.045

0
0

3.800.000
19.000

657.000
4,476,000

Funds on Hand at Beqinnino of Year-oroiected
lnterest lncome (1)

Transfer from Water for funded replacement
Total Sources of Funds

13

14

15

'16

2.155.719
10.779

690,000
2,8s6,498

1 .828,106
9.141

690.000
2,527,246

1,491,355
7.457

690.000
2,188,812

2.965.000
2.965,000

Funded Reolacement Proiects
Uses of Funds

17

18

382.673
382,673

371.527
371,527

360.706
360,706

427191551061

(1) Assumes an interest rate of 0.5%
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NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL FUNDING PLAN
FUNDED REPLACEMENT-TOWN SEWER
FUND #810

TOWN SEWER
FUNDED REPLACEMENT PLAN

Line # TOWN SEWER - FUND #810 FY 22-23

665,000

CASH FLOW PROJECTION
Sources of Funds

FY 22-23

3.300.000
16,500

3.000.000
200,000

6.516,500

Funds on Hand at Beqinninq of Year-proiected
lnterest lncome (1)

Bond Proceeds from refinance (2)

Transfer from Town Sewer for funded replacement
Total Sources of Funds

7

8

9

10

11

Uses of Funds
665.000
665,000

Funded Replacement Proiects
Total Uses of Funds

12

13

('1) Assumes an interest rate of 0.5olo

(2) COP 2012 refinanced

FOR PLANNING PURPOSES ONLY

FY 24-25 FY 25-26 FY 26-27 FY 27-28

FY 23-24 FY 24-25 FY 25-26 FY 26-27

500

t- 'l

FY 23-24

300 0
0

154
41 200

250 000
0

0
91

71

0
0

FY 27-28

1 765 789
8 829

0

395 000
2,169,618

220 262
220 262

356

0
000
758

70073

6

70073

2

t_ I

300,000
150.000
150,000
40,000
25,000

0

Southland Sewer Collection System Pipeline Replacement
Southland WWTF lnfluent Pump Station
Manhole Rehabilitation
Lift Station Pump Replacements
Tefft Street Nipomo Creek Utilitv Crossinqs
Lift Station Rehabilitation-Teias

7

2

3

4

5

6

0

0
168,826
45,020

0
1,116,000

0

0
163,909
43,709

0

250,000

0
0

1 59.1 35
42.436

0
0

2.687,199
13,436

0
395,000

3,095,635

2,736,137
13,681

0

395,000
3.144.817

2,530,058
12.650

0

395,000
2,937.708

1.329.847
1.329.847

457,618
457,618

201,571
201,571

5Funds on Hand at End of74 78976512,687,199736,1372
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NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL FUNDING PLAN
FUNDED REPLACEMENT-BLACKLAKE SEWER
FUND #830

BLACKLAKE SEWER
FUNDED REPLACEMENT PLAN

Line # BLAGKLAKE SEWER - FUND #830 FY 22-23

CASH FLOW PROJECTION
Sources of Funds

FY 22-23

253,000
1,265

188,000
4/.2,265

Funds on Hand at Beginninq of Year-proiected
lnterest lncome (1)

Transfer from BL Sewer for funded replacement
Total Sources of Funds

2

3

4

5

Uses of Funds
0
0

Proiects (2)

Total Uses of Funds
6

7

Hand at End of Year-proiected I 4/.2,265

(1) Assumes an interest rate of 0.5%
(2) Connection to Town Seurer estimated to be completed by FY 2025-2026

FOR PLANNING PURPOSES ONLY

FY23-24 FY24-25 FY25-26 FY26-27 FY27-28
0 0

FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28

442
2 11

188

632 76

632 476 639 827 757 0

Ir

0

0
0

0

0
0

0

0
0

t

0NoneT

0
0
0

0

823,639
4,118

0

827,757

632,476
3,162

188,000
823,639

0
0

0
0

0
0
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CAPITAL PROJECTS
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NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL IMPROVEMENTS
PROJECT COST SUMMARY

2022-2023

#500
SUPPLEIVIENTAL

WATER
CHARGES

#600
PROPERTY

TAX
FUND

#700
WATER

CAPACIry
CHARGES

#710
TOWN SEWER

CAPACIry
CHARGES

#950
BLACKLAKE

ASSESSIUENT
CHARGESBUDGET ITEMS FOR 2022-23 IOTAL

SuoDlemental Waier Proiect lnterconnec{s-€rruover 't ooo oo0 o o 0 1.000.000

Backuo Generalor for Offi cecarruover 0 50.000 0 0 50 000

Offim Buildino securilv fencino back enlr.nce/nalio-erruover 12.OOO 0 0 0 't 2 000

Operations Buildinq Roof Reolacement-carrvover 0 '100 000 0 o o 1 00 000

Third connection to Blacklake Pressure Zone-carrvover 0 o 1 90 000 o 0 '190.000

New Water Storaoe Tank (Foothill tank sitel 0 o 50 00n 0 0 50 000

Blacklake Sewer Svslem Consolidelion Proiecl 0 0 0 0 1 675 000 1 675 000

Lift Slation Rehabilitation-Woodqreen-carrvover 0 0 0 1 250 000 1 250 000

1,000,000 162.000 240.000 0 2.925.000 4.327.000

Supplemental Water Proiects (Fund #5001

Suoplemental Water Proiect lnterconnecls ' Bid, award contracl, and construct Golden State Water Company Primavera, Woodlands Mutual
Water Company Via Concha, and Golden State Water Company Lynn interconnects.

Propertv Tax Fund Proiects (Fund #6001

- lnstall backup generator for Office Building.

' Construct securily fence around generator and enclose back palio.

- Replace modular building roof.

Water Proiects lFund #7001

Third connection to Blacklake Pressure Zone - Bid, award contract, and construct connection.

New Water Storaoe Tank (Foothill lank sitel Appraisal, Iand acquisition, legal.

Blacklake Assessment District 2020 -1 - See Paoo 35

Blacklake Sewer Svstem Consolidation Proiect - Design, environmental review, bid and award contract.

- Complele design, bid, award conlracl and begin construction
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NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL FUNDING PLAN
SUPPLEMENTAL WATER
FUND #5OO

Line #

CAPITAL IMPROVEMENT PLAN

SUPPLEMENTAL WATER. FUND #5OO

lnterconnects (1 ) I 1.000-000
Pomerov Water Line from Auousta to Aden Wav (2) o

1

2

rorAL-lIg9I00

CASH FLOW PROJECTION FY 22-23
Sources of Funds

2.100.000
10.500

569.287
0

533.100
3.212.887

Funds on Hand at Beqinninq of Year-proiected
lnterest lncome (3)

Princioal and lnterest Pavments from WMW & GSW
Capacitv Charqes (4)

Transfer in from Prop Tax Fund #600 for Debt Service
Total Sources of Funds

4
I

b

7

I
9

Uses of Funds
1.O00.o00

533.100
4 000

1.537.100

Caoital Proiect
Debt Service Pavments 2013 COP
Bond Adminisfration
Total Uses of Funds

10

11

12

13

Year-proiected I 1.675.787

FOR PLANNING PURPOSES ONLY

FY 22-23 FY23-24 FY24-25 FY25-26 FY FY 27-28

,|
0

FY 24-25 FY 25-26 FY 26-27 FY 27-28

999 453 1 07 737 1 398 2 18 912

0

I FY 23-24

787

0

2 781

781

7

0

(1) Golden State interconnect at Orchard and Primavera; Woodlands interconnect at Camino Caballo and Via Concha; Golden State interconneci on Lyn
(2) 4,600 linearfeetof l2inchdiameterwaterline. DesigninFY23-24andconstructinFY24-25
(3) Assumes an interest rate of 0.5%
(4) Assumes no new conneclions

WMW = Woodlands Mutual Water Company
GSW = Golden State Waier company

0
0

0
0

0

1 500 000

1 645.398
a 227

569,287
0

528 100
2.751 012

1 074737
5 374

569,287
0

530.200
2.179.598

1.999.453
9.997

569,287
0

527.000
3.105.737

o/3

527.900

4.1

0

528.'100
4.000

532.1 00

0

530.200
4.000

534.200

1,500,000
527.000

4.000
2.031.000

527.900
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPERTYTAX
FUND #600

Line # PROPERTY TAX - FUND #600 FY 22-23 FY
0
0

150 000

162,000

CASH FLOW PROJECTION
Sources of Funds

FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27

989

070
0

137 709

Uses of Funds

527

: 903,575

Year-projected I 329.989 134

(1) Assumes an interest rate of 0.5%
(2) Assume 1% growth in Property Tax Revenue - Pledged to debt service payments
(3) Debt service on Revenue Bonds secured by ad valorem property taxes (Per Bond lndenture, irrevocably pledged as first source of payment)
(4) Debt service on Certificates of Participation 201 38 secured first by ad valorem property taxes and then by water revenues

(Difference between Property Tax Collections and debt service for Revenue Bonds Series 2013 A Refunding)

23-24

FOR PLANNING PURPOSES ONLY

FY 24-25 FY 25-26 FY 26-27 FY 27-28

0

800
0

0
0

FY 27-28

660
1

1 658

100

503 439 660

50,000
12.000

100.000
0

Backup qenerator for Office Buildinq-carryover
Office Buildinq security fencinq back entrance/patio-carryover
Ooerations Buildino roof reolacement-carrvover
Operations Parkino Lot

1

2

3

4

0
0

0

0
0

0

0
0

0

400.000
2.000

798.089
47.675

1,247,764

Funds on Hand at Beqinninq of Year-oroiected
lnterest lncome (1)

Prooertv Taxes(2)
Transfer in from Fund #400
Total Sources of Funds

4

5

6

7

I

362,503
1 .813

830.495
0

1,194,810

294.260
1.471

822.272
0

1 ,1 1 8.003

234.134
1.171

814,131
0

1,049,435

162.O00
218.675

533.100
4.000

917.775

Caoital Proiect
Debt Service-Revenue Bonds Series 20134 Refundino (3)

Transfer to Supplemental Water Fund #500 for Debt Service -
Certificate of Participation 2013 B (4)

Bond Administration
Total Uses of Funds

I
10

't1

't2

13

525.800

0
223.O50

528.100
4.000

755,1 50

0
221.300

530.200
4,000

755,500

0
224,175

527.OOO

4,000
755,175
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NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL FUNDING PLAN
WATER DIVISION
FUND #7OO

CAPITAL IMPROVEMENT PLAN

Line# WATER CAPACITY - FUND #700 FY 22-23
190.000
s0.000

0

Third Connection to Blacklake Pressure Zone-carrvover
New Water Storaqe Tank (Foothill tank site)
Water Master Plan

1

2

3

240,000

GASH FLOW PROJECTION
Sources of Funds

FY 22-23

2.010.000
10.050

0
2,020,050

Funds on Hand at Beqinninq of Year-oroiected
lnterest lncome (1)

Capacitv Charoes (2)

Total Sources of Funds

4

5

6

7

Uses of Funds
240.000
240,000

e lCapital Proiect
s lTotal Uses of Funds

I 1,780,050

(1) Assumes an interest rate of 0.5%
(2) Assumes no new connections

FOR PLANNING PURPOSES ONLY

FY 23-24 FY 24-25 FY 25-26 Fy 26-27 Fy 27-28
0 0

330 000 0
220 000 0

550,000 2,600,000 0 0 0:

FY 23-24 FY 24-25 Fy 25-26 Fy 26-27 Fy 27-28

0
0

050
900

0
950

000
0000

0
0
0

0
0
0

0
2,600,000

0

(1,354,855)

0
0

(1,354,855)

(1.354.855)

0
0

(1,354,855)

1_238.950
6.19s

0
1,245.145

0
0

0
0

2.600.000
2,600.000
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NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL FUNDING PLAN
SEWER - TOWN DIVISION
FUND #7.10

CAPITAL IMPROVEMENT PLAN

Line # TOWN SEWER CAPACITY - FUND #710 FY 22-23
0
)

Sewer Collection Master Plan
Southland WWTF I mprovements

1

2

CASH FLOW PROJECTION
Sources of Funds

FY 22-23

397 560
1.988

0
399.548

Funds on Hand at Beoinnino of Year-oroiected
lnterest lncome (1)

Caoacitv Charoes (2)

Total Sources of Funds

3

4

5

6

Uses of Funds
0
0

Caoital Proiect
Total Uses of Funds

7

I

of Year-proiected I 399.548

(1) Assumes an interest rate of 0.5%
(2) Assumes no newconnections

FOR PLANNING PURPOSES ONLY

FY 24-25 FY 25-26 FY 26-27 FY 27-28FY 23-24
160 00 0t

0

0 I 160,000 0 300,000 2,700,000 0:

FY 23-24 FY 24-25 FY 2s-26 FY 26-27 Fy 27-28

399 033
998 0l

0
401 546

160 000
160 000

241 546 242 753

-t

l1

033

0

0

0
2,700.000

0
300,000

0
0

(56.033)
0
0

(56.033)

242.753
1,214

0
243.967

241.546
1.208

0
242.753

2.700.000
2.700,000

300.000
300,000

0
0
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NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL FUNDING PLAN
BLACKLAKE ASSESSMENT DISTRICT 2O2O-1

BLACKLAKE ASSESSMENT DISTRICT 2O2O-1

Line # FY 22-23

2,g25,ooo

CASH FLOW PROJECTION FY 22-23

Uses of Funds
Proiects13

End of Year-oroiected

5 000

FY23-24 FY 24-25 Fy25-26 Fy 26-27 Fy 27-28

168

I

I
FY 23-24

I 8,833,500 r 3,677,668

FOR PLANNING PURPOSES ONLY

FY 24-25 FY 25-26 FY 26-27 FY 27-28

699,016 (464,272\ (464,272\ (464,272\t

0
0
0

0

0

0

0

0

0
0

0

0
0

0

I 5,200,000 2,997,040 1,166,783 0 0:

0

L

(1) Total Project Cost is estimated io be $10,286,740. Assumes expenditures totaling $61 5,000 for FY 20-21 and FY 21-22 combined.
(2) Assumes an interest rate of 0.57o

1.675.000
1.250.000

0
0
0
0
0
0
0

Blacklake Sewer Svstem Consolidation Proiect(1)
Lift Station Rehabilitation-Woodq reen-carryover
Lift Station Rehabilitation-The Oaks-carryover
Lift Station Rehabilitation-The Misty Glen-carryover
Golf Course Trunk Main Reolacement-carryover
Tourney Hill Sewer Main Replacement-carryover
Oakmont Sewer Main Replacement-carryover
Auqusta Sewer Main Replacement-carryover
Repair Off-set Joints-Sewer Main-carryover

1

2

3

4

5

6

7

8

9

0

0

0
0
0
0

0
0

0

0
0

0
0

560,000
319.000
196,200

61 ,442
30.141

2,796,740
0

102,500
97.800

0

0

0

0
0

11.700.000
58.500

1 1.758,500

Funds on Hand at Beqinninq of Year-oroiected
lnterest lncome (2)

Total Sources of Funds

10

Lt
t2

G64.272')
0

1464.272\

699,016
3.495

702,5't1

3,677,668
18.388

3,696,056

0

0

1 , 166,783
1,166,783

2.997,040
2,997,040000
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2022-2023

ADMINISTRATION FUND #1 1 O

OPERATING REVENUES

OPERATING EXPENDITURES
OPERATI

2020-21
ACTUAL

2020-21
ACTUAL

2021-22
BUDGET

2021-22
BUDGET

2021-22
EST ACTUAL

2022-23
PROPOSED

2021-22
ESTACTUAL P

2022-23
ED

Water - Availability Charqes 0 0 0 0
Water - Usage Charqes 0 0 0 0
Sewer Revenues 0 0 0 0
Fees and Penalties 0 0 0 0
Meter and Connection Fees 0 0 0 0
Plan Check and lnspection Fees 0 0 0 0
Miscellaneous lncome 63.093 15 000 28.O91 15,000
Street Liqhtinq/Landscape Maint Charqes 0 0 0 0
Franchise Fee - Solid Waste 0 0 0 0

TOTAL OPERATING REVENUES 63.093 15.000 28.091 15.000

Wages 0 0 0 0
Waqes - Overtime 0 0 0 0
Payroll Taxes 0 0 0 0
Retirement 0 0 0 0
Medical and Dental 0 0 0 0
Workers Comp lnsurance 0 0 0 0
Wholesale Water Pu rchased 0 0 0 0
Supplemental Water O & M and Overhead 0 0 0 0
Electricitv-oumpinq 0 0 0 0
Water 0 0 0 0
Chemicals 0 0 0 0
Lab Tests and Samplinq 0 0 0 0
Operatinq Supplies 0 0 0 0
Outside Services 0 0 0 0
Permits and Operatinq Fees 0 0 0 0
Reoairs & Maintenance 0 0 0 0
Enoineerino 0 0 0 0
Fuel 0 0 0 0
Meters 0 0 0 0
Safetv Proqram 0 0 0 0
Uniforms 0 0 0 0
Landscape Maintenance and Water 0 0 0 0
Solid Waste Proqram 0 0 0 0
Water Conservation Prooram 0 0 0 0
Oper Transfer Out - Funded Replacement 0 0 0 0
TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 0 0 0 0
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ADMINISTRATION FUND #1 1O

CONTINUED
GENERAL & ADMIN ISTRATIVE

2020-21
ACTUAL

2021-22
BUDGET E

2021-22 2022-23
P

Waqes 90.542 103.000 99.800 108.800
Payroll Taxes 1.631 2.000 1.762 2.100
Retirement 21,221 25.000 22.760 25.300
Medical and Dental 120,179 130,500 1 10.000 130,700
Other Post Emolovment Benefits (OPEB) 2A 443 25 600 25,600 26,300
Workers Comp lnsurance 387 500 400 500
Bank Charqes and Fees 5.877 7.200 7.200 12 000
Computer Exoense 18.'t05 25.000 23.670 27 000
Dues and Subscriptions 4.015 4.400 4.000 7.500
Education and Traininq 4.794 7,000 3.000 7.000
Elections 2,924 0 0 3.800
lnsurance - Liabilitv 30 933 46,1 00 42,300 50,1 00
LAFCO Fundinq 28 621 30 000 27 690 30 000
Landscape and Janitorial 2.985 3 600 4 200 4 500
Leqal - General and Soecial Counsel 55.473 7'1.000 54.000 70 000
Leqal - Water Counsel 0 0 0 0
Professional Services 6,630 6.600 6.600 7.000
Miscellaneous 1.262 10,500 2.500 8,000
Newsletter and Mailers 799 2,500 1,000 2,500
Office Supplies 3.045 3 800 3 800 3,800
Outside Services 673 1 000 800 1 000
Postaqe 1.456 2.000 2.200 3 700
Public Notices 1.694 3.000 1.600 2.600
Repairs and Maintenance - Office Equip/Bldq 18.102 22.000 20.000 27.000
Prooertv Taxes 0 0 0 0
Telephone 1 274 1,560 1,385 1,600
Travel and Mileaoe 2.116 7 500 4 500 7,500
Utilities - Gas, Electric and Trash 17.348 20.700 21 000 24 150
Oper Transfer Out - Funded Administration 0 0 0 0
TOTAL GENERAL & ADMINISTMTIVE EXPENDITURES 470.573 562.060 491.767 594.450

TOTAL OPERATIN 470 573 562 060 491 767 450

TOTAL OPERATING REVENUES AND EXPENDITURES 7

RATING REVENUES AND EXPENDITURES
lnterest lncome 0 0 0 0
lnterest Expense - Debt Service 0 0 0 0
Principal Portion - Debt Service 0 0 0 0
Transfers ln and (Out) 0 0 0 0
Transfers ln- Funded Admin 411 272 587,060 473,676 579.450
Transfers ln-Funded Reolacement 0 0 0 0
Fixed Assets (1) (3 792\ (40 000) (10 000) 0
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 407.480 547.060 463.676 579 450

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPEN DITURES 0 0 0 0

(1) See Page 23
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WATER FUND #I25

OPERATING REVENUES

NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2022-2023

2020-21
ACTUAL

2021-22
BUDGET

2021-22
EST ACTUAL

2022-23
PROPOSED

Water - (Fixed) Availabilitv Charqes 1.423.273 1 589 490 'l 613 327 1 770 000
Water - (Variable) [Jsaoe Charoes 4 C6a 545 4.961,000 5.190,000 5,663,000
Sewer Revenues 0 0 o 0
Fees and Penalties 14 029 55 noo E5,000 90,000
Meter and Connection Fees 3.199 5.000 9.500 5.000
Plan Check and lnsoection Fees 'lo 460 1 000 q50 t ooo
IViscellaneous lncome 114147 101.500 112500 101 500
Street Liohtino/Landscaoe Maint Charoes 0 0 o o
Franchise Fee - Solid Waste 0 0 0 0

TOTAL OPERATING REVENUES 6 537 6C2 6 712 99n 7.011.277 7.630.500

OPERATING EXPENDITURES 2020-21 2021-22 202't-22 2022-23
OPERATIONS & MAIN

(1) lncludes adding one Water Operator I Position.
(2) lncludes second quarler budget adjustment of $43,000

Waoes (1 1 538,036 62'1.000 572.OOO 724.OOO
Waoes - Overtime 35 507 50 000 39 500 50 000
Pavroll Taxes 9.328 12.000 10.300 1 3.300
Retirement 145 753 171 500 1 58 000 1 98 000
l\,iledical and Dental 208.423 237.000 21 3.500 260.000
Workers Comp lnsurance 15 929 1S 000 15 000 23 300
Wholesale Water Purchased (See Paoe 67) 1 517 7aA 1,4E3.535 1.547 .779 't.627.399
SuDOlemental Water O & M/Overhoad/Funded Reotacement (see Paoo 87) 298.068 297 434 295 997 a15 7?3
Electricifu-DumDino and oumDind credil 451 764 400,000 348.O14 400.000
Water 0 0 o 0
Chemicals 35 983 42.500 42.OOO 43.000
Lab Tests and SamDlinq 44.532 50 000 48 000 52 000
ODeratino Suoolies '143 401 160 000 1 ao ooo 1 9E.000
Outside Services (2) '132.397 243.OOO 133 000 222 000
Permits and ODeratino Fees 22 6A0 29 620 25 rlrlrl 26.000
Repairs & Maintenance 44.434 '102.000 95.000 1 00 000
Enoineerino 80 081 110 000 85 000 90.000
Fuel 38.084 35.000 45.000 50.000
Meter Reolacement Prooram 141 097 ?70 o00 )70 0(}0 200 000
Safety Proqram 1.148 3.300 2.500 3.300
Uniforms 7 724 13 )OO 11 500 '13 )oo
LandscaDe Mainlenance and Waler 0 0 0 0
Solid Waste Prooram 0 o o n
Water Conseruation Prodram 425 20.000 7.000 15.000
ODer Transfer Out - Funded ReDlacement 625 000 641 000 641 000 657 000

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 4.477.929 5.01 1.489 4.785.090 5 2A3221
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WATER FUND #125
CONTINUED

GENERAL & ADMINI
2020-2'l 2021-22 2021-22 2022-23

Waoes 41 3.054 420.000 356.000 438.000
Pavroll Taxes 6 052 8 500 6 500 I 200
Retirement aq 537 107,000 9't.000 1 03.000
Medical and Dental 93 247 '137 000 98 200 'I 't 3 500
Other Post Emolovmenl Benefits /OPFBI 60.600 76.800 79.000
Workers ComD lnsurance 1 447 1 900 't 500 2 000
Bank Charoes 454 0 100 100
Computer Expense 107.675 107 130 155 7'10 '159 750
Dues and Subscriotions .t l 065 12 37n 38.000
Education and Trainino 2.311 5 000 2 000 5 000
Elections a 773 0 0 9.400
nsurance - Liabilitv 95.547 1 38.300 132 000 '152 000
LAFCO Fundino o o 0
Landscape and Janitorial 8.954 '10.800 12.726 13 000
Leoal - General and Soecial Counsel 16 477 't 5 000 10 000 18 000
Leqal - Water Counsel 35.759 75.000 40.000 75 000
Professional Services 8S 164 110 000 1 o 000 136 500
Miscellaneous 0 '1.500 1.000 '1.000

Newslefter and Mailers 4 457 2 500 2 000 2 800
Office Supplies 7.O7A 1 1 .400 6.600 '11.400

Outside Services 16 358 20 000 't6 000 20 000
Postaoe 't2.767 12.450 12,900 25.700
rublac Notices 0 0 0 0
ReDairs and Maintenance - Office Fouio/Bldd 3 Aq4 5.100 5.1 00 5.1 00
Propertv Taxes 1.574 1 590 'l 672 1 700
TeleDhone 3 433 4 6A0 3.300
Travel and Mileaoe 464 3 000 '1 000 3 000
Lltilities - Gas Electric and Trash o 0 0
Oper Transfer Oul - Funded Administration 291.767 429.256 343 084 422 7 12
TOTAL GENERAL & ADMINISTRATIVE EXPFNDITIIRFS 1 383 108 'l 716 276 15 1.457.162

N

N

NON.OPERA AND
lnterest lncome 15.O24 23.750 4.200 19 065
lnterest Exoense - Debt Service o o o
Principal Portion - Debt Service 0 0 0
Transfers ln and (Out) o o o
Transfers ln-Funded Admin 0 0 0
Transfers ln-Funded Reolacement 0 o o
Fixed Assets (1 ) (305.1 1 5) (146.460 (73.102\ (2'11.200\

IOTAL NON-OPERATING REVENU ES AND EXPENDITURES (290.091 ) n22.7'lO\ (68.902) (192.'135)

ET RESULTS FROM OPERATING AND NON-OP
AND EXPEND 386 564 635 0931137 485)l 2q7 9A2

(1) See Page 23
Esti mated Cash Balar,ce 7 I 1 122

Net Results from Operations

Estimated Cash Balance 6/30/23

Cash Reserve Goal at6130123

Per 2020 Rate Study

3,813,000
297,982

4.110.982

3,989.000
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2022-2023
WATER RATE

STABILIZATION FUND #1 28

OPERATING REVENUES

OPERATING EXPENDITURES
OPERATIONS & MAINTE

2020-21
ACTUAL

2020-21

2021-22
BUDGET

2021-22
BUDGET

2021-22
EST ACTUAL

2022-23
PROPOSED

2021-22
EST ACTUAL

2022-23
PROPOSED

Water - Availability Charqes 0 0 0 0
Water - Usaqe Charoes o 0 0 0
Sewer Revenues 0 0 0 0
Fees and Penalties o 0 0 0
Meter and Connection Fees 0 0 0 0
Plan Check and lnspection Fees 0 0 0 0
Miscellaneous lncome 0 0 0 0
Street Liqhtino/Landscaoe Maint Charoes 0 0 0 0
Franchise Fee - Solid Waste 0 0 0 0

TOTAL OPERATING REVENUES 0 0 0 0

Waqes 0 0 0 0
Waqes - Overtime o 0 0 0
Payroll Taxes 0 0 0 0
Retirement 0 0 0 0
Medical and Dental 0 0 0 0
Workers Como lnsurance 0 0 0 0
Wholesale Water Purchased 0 0 o 0
Supplemental Water O & M and Overhead 0 0 0 0
Electricity-Pumps and blowers 0 0 0 0
Water o 0 0 0
Chemicals 0 0 0 0
Lab Tests and Samolino 0 0 0 0
Operatinq Supplies 0 0 0 0
Outside Services 0 0 0 0
Permits and Operatinq Fees 0 0 0 0
Repairs & Maintenance 0 0 0 0
Enqineerinq 0 0 0 0
Fuel 0 0 0 0
Meters 0 0 0 0
Safetv Prooram 0 0 0 0
Uniforms 0 0 0 0
Landscape Maintenance and Water 0 0 0 0
Solid Waste Proqram 0 0 0 0
Water Conservation Prooram 0 0 0 0
Oper Transfer Out - Funded Replacement 0 0 0 0
TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 0 0 0 0
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WATER RATE STABILIZATION FUND #128
CONTINUED

GENERAL & ADMI NISTRATIVE
2020-21 2021-22 2021-22 2022-23

PROPOSED
Waqes 0 0 0 0
Pavroll Taxes 0 0 0 0
Retirement 0 0 0 0
Medical and Dental 0 0 0 0
Other Post Emplovment Benefits (OPEB) 0 0 0 0
Workers Comp lnsurance 0 0 0 0
Bank Charqes and Fees 0 0 0 0
Comouter Exoense 0 0 0 0
Dues and Subscriptions 0 0 0 0
Education and Traininq 0 0 0 0
Elections 0 0 0 0
lnsurance - Liabilitv 0 0 0 0
LAFCO Fundinq 0 0 0 0
Landscaoe and Janitorial 0 0 0 0
Leqal - General and Special Counsel 0 0 0 0
Leqal - Water Counsel 0 0 0 0
Professional Services 0 0 0 0
Miscellaneous 0 0 0 0
Newsletter and Mailers 0 0 0 0
Office Supplies 0 0 0 0
Outside Services 0 0 0 0
Postaqe 0 0 0 0
Public Notices 0 0 0 0
Repairs and Maintenance - Office Eouio/Bldo 0 0 0 0
Property Taxes 0 0 0 0
Telephone 0 0 0 0
Travel and Mileaqe 0 0 0 0
Utilities - Gas. Electric and Trash 0 0 0 0
Oper Transfer Out - Funded Administration 0 0 0 0
TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES 0 0 0 0

TOTAL OPERATING EXPENDITURES 0 0

TOTAL OPEMTING REVENUES AND EXPEN 0 0 0

NON-OPERATING REVENUES AND EXPEN
lnterest lncome 2.402 4 330 1 000 2 165
lnterest Exoense - Debt Service 0 0 0 0
Principal Portion - Debt Service 0 0 0 0
Transfers ln and (Out) 0 0 0 0
Transfers ln-Funded Admin 0 0 0 0
Transfers ln-Funded Reolacement 0 0 0 0
Fixed Assets 0 0 0 0
TOTAL NON-OPEMTING REVENUES AND
EXPENDITURES 2 402 4 330 1 000 2.1 65

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 2.402 4.330 1 000 2 165

Estimated Cash Balance 7 I 1 122

Net Results from Operations
433,000

2,165

Estimated Cash Balance 6130123 435,165

Cash Reserve Goal at 6/30/23 400,000
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2022-2023

TOWN SEWER FUNO #130 2020-21
ACTUAL

2021-22
BUDGET

2021-22
EST ACTUAL

2022-23
PROPOSED

REVENUES
Water - Availabilitv Charoes o 0 0 0
Water - Usaoe Charoes 0 0 o
Sewer Revenues 2 235 443 , 280 qoo 2 ?AO qnn 2 :lq3 4no
Fees and Penalties o 0 0
Meter and Conneclion Fees o 0 o o
Plan Check and lnsoeclion Fees 600 Ano c
Miscellaneous lncome 0 0 0 0
Street Liohtino/Landscaoe Maint Charoes o o o o
Franchise Fee - Solid Waste o o 0 0

TOTAI OPFRATING RFVFNIIFS 2.235_443 2.251 500 2241 500 2 393 400

OPERATING EXPENDITURES 2020-21 2021-22 2021-22 2022-23

Waqes 356 7)1 380 000 364 000 41? 6n.ll
Waoes - Overtime a4 741 40.000 36.500 40.000
Payroll Taxes 6 321 7 000 5 800 7 500
Retiremenl 7e 671 I 02 000 Rt noo 112.OOO
Medical and Dental 136 q55 147.800 1 39.000 144 000
Workers Comp lnsurance 18 309 1S 000 '16 600 2) OOO

Wholesale Water Purchased o o 0 0
uDolemental Water C) & M and Overhead 0 0 0 0

Electricitv-Pumos and blowers '163 049 '183 000 ,t73 000 I qA OOO

Water 1 685 I sno '1.500 2.500
hemicals 22.471 27.OOO 40 000 40 000

Lab Tests and Samolinq 31 760 31 000 31 000 36 000
)oeratino Suoolies 62 605 qn noo 70.000 80.000

Outside SeMces '155.050 108 3'10 108 000 110 000
Permits and ODeralino Fees '17 633 't6 000 16 nOO 16 500
Reoairs & Mainlenanm 176 5A) 1 23.000 '160.000 1 75.000
Enqineerino 0 0 14 000 11 000
Fuel 11 016 11 000 13 000 16 non
Melers n 0 0 0
Safetv Prooram 398 1'100 400 500
Uniforms 2 841 4 4r)r) 3.000 3.500
Lands€oe Mainlenan@ and Waler 0 0 0 0
Solid Waste Prooram o o o o
Waler Conserualion Prooram o n 0 0

oer Transfer C)ul - Funded Reolaement 395.000 395.000 395 000 200 000

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 1 472 004 1647 I'tO I 668 nOO 1 625 000
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TOWN SEWER FUND #'I30
CONTINUEO 2021-22 2021-22 2022-232020-21

ACTUAL
Waoes 30 145 4't 000 30 000 a2 0o0

avroll Taxes 65n t 1no 700 1.100
Retirement 8.356 11 000 8 200 I 500
Medical and Denlal 10 592 17 000 't 1 500 13 100

Ither Post Emolovment Benefits (OPFB\ 17'17|J t1 7An 21.760 22.400
Workers Como lnsurance '130 170 '150 200
Bank Charoes and Fees o o n

omouter Exoense 25 214 43.500 40.000 44.000
Dues and Subscriotions 4.545 5 530 4 800 6 500
Education and Trainino 1 396 5 noo I sno 5 ono
Eleclions ? AA6 0 0 2.380
lnsurance - Liabililv 27 209 39 185 39 185 43 000
LAFCO Fundino o o 0
Landscape and Janitorial 2.537 3.060 3 700 3 800
Leoal - General and Soecial Counsel 1 815 5 000 14 000 5 000
.eoal - Water Counsel 0 0

Professional Services 30.772 10.600 '12 500 7 000
scellaneous 't ooo 100 50r

Newsletler and Mailers ? 1o8 1 lno 1.000 '1.300

Office Suoolies 1.893 3 230 1 900 3 300
)utside Services a 4?o 616 6 165 7 ?06

Postaoe 5 qoq 5.500 5.670 1 0.000
Public Notices 0 0 0 0
Reoairs and Maintenance - Office Eduio/Bldo 'l 103 1 500 I 500 I 50n
Prooertv Taxes 0 0 0
Telephone 1 086 1 325 I 325 'l 325
Travel and Mileaoe o , oon 500 2.000
L.llilities - Gas Flectric and Trash 0 0
ODer Transfer Out - Funded Administration 42667 118 610 94 799 1 16 802
TOTAL GENERAL & ADMINISTRATIVF FXPFNDITIIRFS )a4 ro9 344 335 3no q54 348.907

lnterest lncome 3,828
(338 849\

6 320 2 500 3 160

Princioal Portion - Debl Seruice f 2't 5 00n\ (265.000) (265.000) (335.000)

0 0 0

Transfers ln-Funded Reolacmenl o 0 0 0
Fixed Assets (1) 163 380) (24420\ (31 674\ no 400\
TOTAL NON-OPERATING REVENUES AND
EXPENDITIIRFS (613.40'1) (617.749\ (624.423\ (655 016j

OPERATING AND NON-
(313.775\ (367.694) (235 523\rc12 677\l

(1) See Page 23

Estimated Cash Balance 7h122 632,000
(235,s23)Net Results from Operations

Estimated Cash Balance 6/30/23 3%,4??

Cash Reserue Goal al6l31l23 886.954
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2022-2023
TOWN SEWER RATE

STABILIZATION FUND #1 35

OPERATING REVENUES

OPERATING EXPENDITURES
& MAINTENANCE

2020-21
ACTUAL

2020-21
ACTUAL

2021-22
BUDGET

2021-22
BUDGET

2021-22
EST ACTUAL

2022-23
PROPOSED

2021-22 2022-23
P

Water - Availabilitv Charoes 0 0 0 0
Water - Usaqe Charoes 0 0 0 0
Sewer Revenues 0 0 0 0
Fees and Penalties 0 0 0 0
Meter and Connection Fees 0 0 0 0
Plan Check and lnsoection Fees 0 0 o 0
Miscellaneous lncome 0 0 0 0
Street Liqhtinq/Landscape Maint Charqes 0 0 0 0
Franchise Fee - Solid Waste 0 0 0 0

TOTAL OPERATING REVENUES o 0 0 0

Waqes 0 0 0 0
Waoes - Overtime o 0 0 0
Payroll Taxes 0 0 0 0
Retirement 0 0 0 0
Medical and Dental 0 0 0 0
Workers Como lnsurance 0 0 0 0
A/holesale Water Purchased 0 0 0 0
Supplemental Water O & M and Overhead 0 0 0 0

Electricitv-Pumos and blowers 0 0 0 0
Water 0 0 0 0
lhemicals 0 0 0 0
Lab Tests and Samolino 0 0 0 0

Ooeratino Suoolies 0 0 0 0
Outside Services 0 0 0 0
Permits and Operatinq Fees 0 0 0 0
Repairs & Maintenance 0 0 0 0
Enoineerino 0 0 0 0
Fuel 0 0 0 0
Meters 0 0 0 0
Safetv Prooram 0 0 o 0
Uniforms 0 0 0 0
.andscape Maintenance and Water 0 0 0 0
Solid Waste Proqram 0 0 0 0

Water Conservation Prooram 0 0 0 0
Oper Transfer Out - Funded Replacement 0 0 0 0

IOTAL OPERATIONS & MAINTENANCE EXPENDITURES 0 0 0 0
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TOWN SEWER RATE STABILIZATION #135
CONTINUED 2020-21

ACTUAL
2021-22
BUDGET

2021-22 2022-23
T

Waqes 0 0 0 0
Payroll Taxes 0 0 0 0
Retirement 0 0 0 0
Medical and Denta 0 0 0 0

0 0 0 0
Workers Comp lnsurance 0 0 0 0
Bank Charqes and Fees 0 0 0 0

0 0 0 0
0 0 0 0

Education and Traininq 0 0 0 0
Elections 0 0 0 0
lnsurance - Liability 0 0 0 0

0 0 0 0
Landscaoe and Janitorial 0 0 0 0

- General and 0 0 0 0
0 0 0 0

Services 0 0 0 0
Miscellaneous 0 0 0 0
Newsletter and Mail ers 0 0 0 o

0 0 o 0
lutside Services 0 0 0 0

Postaoe 0 0 0 0
Public Notices 0 0 0 o

- Office 0 0 0 0
ProDertv Taxes 0 0 0 0
Telephone 0 0 0 0
Travel 0 0 0 0

tilities - Gas, Electric and Trash 0 o 0 0
Oper Transfer Out - Funded Administration 0 0 0 0
TOTAL GENERAL ADMINISTRATIVE EXPENDITURES 0 0 0 0

EXPENDITURES 0 0

0

TING REVENUES AND
lnterest lncome 1.806 3.250 700 1.62s
lnterest Expense- Debt Service 0 0 0 0
trincipal Portion - Debt Service 0 0 0 0

Transfers ln and (Out) o 0 0 0
Transfers ln and Out-Funded Admin 0 0 0 0
Transfers ln-Funded Admin 0 0 0 0
Fixed Assets 0 0 0 0
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 1.806 3 250 700 1 625

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 1 8061 3 2sol Tool 1 62s

Estimated Cash Balance 7 l'l 122

Net Results from Operations

Estimated Cash Balance 6/30/23

Cash Reserve Goal at 6/30/23

325,000
1,625

326,625
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NIPOMO COMMUNITY SERVICES DISTRICT

PROPOSED BUDGET

2022-2023

BLACKLAKE SEWER FUND #150

OPERATING REVENUES

OPERATING EXPENDITURES

2020-21
ACTUAL

2020-21
ACTUAL

2021-22
BUDGET

2021-22
BUDGET

2021-22
EST ACTUAL

2022-23
PROPOSED

2021-22
ESTACTUAL

2022-23
PROPOSED

Water - Availabilitv Charqes 0 0 0 0
Water - Usaoe Charoes 0 0 0 0
Sewer Revenues 667 043 782 000 747 079 897 000
Fees and Penalties 0 0 0 0
Meter and Connection Fees 0 0 0 0
Plan Check and lnspection Fees 0 0 0 0
Miscellaneous lncome 0 0 0 0
Street Liohtinq/Landscape Maint Charqes 0 0 0 0
Franchise Fee - Solid Waste 0 0 0 0

TOTAL OPERATING REVENUES 667,043 782.OOO 747.079 897.000

Waoes 100.296 102.000 97.000 112.500
Waqes - Overtime 8.685 10.000 8.700 10.000
Pavroll Taxes 1.707 1 900 1 800 2 050
Retirement 19 410 24 000 20 000 27 000
Medical and Dental 35 495 38 400 36 000 37,200
Workers Como lnsurance 4.614 4,800 4.700 5.600
Wholesale Water Purchased 0 0 0 0
Supplemental Water O & M and Overhead 0 0 0 0
Electricitv-Pumos and blowers 42.350 50.000 50.000 56.000
Water 1 732 3.500 2 000 3.500
Chemicals 14.693 '16 500 2'1 .000 25 000
Lab Tests and Samolino 33 988 33 000 34 000 38,000
Ooeratino Suoolies 2,681 1.500 1,700 3.000
Outside Services 2.295 4.000 4.900 6.400
Permits and Operatinq Fees 9.833 't 2.000 12.000 13.500
Repairs & Maintenance 20.475 25.000 16.000 26.000
Enqineerino 0 0 0 0
Fuel 6 695 6 000 6 500 I 000
Meters 0 0 0 0
Safetv Prooram 264 600 400 700
Uniforms 1.358 2.400 1.900 2.700
Landscape Maintenance and Water 0 0 0 0
Solid Waste Proqram 0 0 0 0
Water Conservation Prooram 0 0 0 0
Ooer Transfer Out - Funded Reolacement 1 78 000 1 83 000 183,000 188.000

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 484.571 518,600 501 700 555.1 50
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BLACKLAKE SEWER FUND #150
CONTINUED

GENERAL & ADMINISTRATIVE
2020-21 2021-22 2021-22 2022-23

D
Waoes 4 529 6 000 5.1 50 6.500
Pavroll Taxes 108 160 110 200
Retirement 1.202 1.500 1.300 1.500
Medical and Dental 1.170 1.800 2 000 1.500
Other Post Emplovment Benefits (OPEB) 9.325 3.840 2 880 3 950
Workers Comp lnsurance 2',\ 25 20 30
Bank Charqes and Fees 0 0 0 0
Comouter Exoense 10 138 10.126 't0.126 11.000
Dues and Subscriotions 325 880 880 900
Education and Traininq 0 0 0 0
Elections 439 0 0 500
lnsurance - Liability 5.140 6.915 6 915 8 000
LAFCO Fundinq 0 0 0 0
Landscape and Janitorial 447 540 540 650
Leoal - General and Soecial Counsel 0 5,000 1.600 5.000
Leoal - Water Counsel 0 0 0 0
Professional Services 837 1.000 1.000 1.000
Miscellaneous 0 750 500 750
Newsletter and Mailers 120 600 400 700
Office Suoplies 334 570 500 600
Outside Services 't o17 2 115 2.000 2.700
Postaqe 690 1.250 2.500 4.700
Public Notices 0 0 0 0
Repairs and Maintenance - Office Equip/Bldq 195 250 250 250
'roperty Taxes 0 0 0 0

Telephone 919 935 935 935
Travel and Mileaoe 0 0 o 0
Utilities - Gas. Electric and Trash 0 0 0 0
Ooer Transfer Out - Funded Administration 14 588 16.944 13.543 16.686
TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES 51 .544 61.200 53.1 49 68.051

1

REVENUES AND 263 799

NON-OPERATING
lnterest lncome 1.506 2.920 1 000 2.525
lnterest Expense - Debt Service 0 0 0 0
Principal Portion - Debt Service 0 0 0 o
Transfers ln and (Out) 0 0 0 0
Transfers ln-Funded Admin 0 0 0 0
Transfers ln-Funded Reolacement 0 0 0 0
Fixed Assets (1 (34.455) (5.720\ (9.832) (38.400)
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES (32.549\ (12 800) (8 832) (35 875)

NET RESULTS FROM OPEMTINGAND NON-
OPERATING REVENUES AND EXPENDITURES 97 979 1 89 400 183.398 227.924

Estimated Cash BaIancE 7 I 1 I 22
Net Results from Operations

Estimated Cash Balance 6/30/23

Cash Reserve Goal at 6/30/23

505,000
227,924

732,924(1) See Page 23
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2022-2023
BLACKLAKE SEWER RATE
STABILIZATION FUND #,I55

OPERATING REVENUES

OPERATING EXPENDITURES
RATIONS & MAINTENANCE

2020-21
ACTUAL

202',t-22
BUDGET

2021-22
EST ACTUAL

2022-23
PROPOSED

2020-21 2021-22 2021-22 2022-23
D

Water - Availabilitv Charoes 0 0 0 0
Water - Usaqe Charqes 0 0 0 0
Sewer Revenues 0 0 0 0
Fees and Penalties 0 0 0 0
Meter and Connection Fees 0 0 0 0
Plan Check and lnsoection Fees 0 0 0 0
Miscellaneous lncome 0 0 0 0
Itreet Liqhtinq/Landscaoe Maint Charoes 0 0 0 0

Franchise Fee - Solid Waste 0 0 0 0
TOTAL OPEMTING REVENUES 0 0 0 0

Wages 0 0 0 0
Waqes - Overtime 0 0 0 0
Pavroll Taxes 0 0 0 0
Retirement 0 0 0 0
Medical and Dental 0 0 0 0
Workers Como lnsurance 0 0 0 0
Wholesale Water Purchased 0 0 0 0
iuoplemental Water O & M and Overhead 0 0 0 0

Electricity-Pumps and blowers 0 0 0 0
Water 0 0 0 0
Chemicals 0 0 0 0
Lab Tests and Samplinq 0 0 0 0
Operatinq Suoplies 0 0 0 0
Outside Services 0 0 0 0
Permits and Operatinq Fees 0 0 0 0
Repairs & Maintenance 0 0 0 0
Enqineerinq 0 0 0 0
Fuel 0 0 0 0
Meters 0 0 0 0
Safety Proqram 0 0 0 0
Uniforms 0 0 0 0
Landscape Maintenance and Water 0 0 0 0

olid Waste Proqram 0 0 0 0
Water Conservation Prooram 0 0 0 0
Oper Transfer Out - Funded Replacement 0 0 0 0

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 0 0 0 0
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BLACKLAKE SEWER RATE STABILIZATION #155
CONTINUED

GENERAL &
2020-21 2021-22

BUDGET
2021-22

EST ACTUAL
2022-23

PROPOSED
Waqes 0 0 0 0
Pavroll Taxes 0 0 0 0
Retirement 0 0 0 0

and Dental 0 0 0 0
Other Post Emolovment Benefits (OPEB) 0 0 0 0

0 0 0 0
Bank I lharoes and Fees 0 0 0
Comouter Exoense 0 0 0 0

0 0 0 0
Education and Traininq 0 0 0 0
Elections 0 0 0 0
nsurance - Liabilitv 0 0 0 0
LAFCO Fundino 0 0 0 0

0 0 0 0
Leqal - General and Soecial Counsel 0 0 0 0
Legal - Water Counsel 0 0 0 0
Profess onal Services 0 c 0 0
Miscellaneous 0 0 0 0
Newsletter 0 0 0 0
Office upolies 0 0 0 0
Outside Services 0 0 0 0
Postaqe 0 0 0 0
Public Notices 0 0 0 0

and Mai 0 0 0 0
0 0 0 0

Telephone 0 0 0 0
Travel and Mileaqe 0 0 0 0
Utilities - Gas. Electric and Trash 0 0 0 0

Transfer Out - 0 0 0 0
TOTAL sENERAL & ADMINISTRATIVE EXPENDITURES 0 0 0

TOTAL OPE 0 0

TOTAL OPERATING 0 0 0

ERATING REVENUES AND EXPENDI
lnterest lncome 300 540 150 270
lnterest Expense - Debt Service 0 0 0 0
Principal Portion - Debt Service 0 0 0 0
Transfers ln and (Out) 0 0 0 0
Transfers ln-Funded Admin 0 0 0 0
Transfers ln-Funded Replacement 0 0 0 0
Fixed Assets 0 0 0 0
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 300 540 150 270

NET RESULTS FROM OPERATING AND NON-
OPEMTING REVENUES AND EXPENDITURES 3001 540 150 270

Estimated Cash Balance 7 11 122

Net Results from Operations
54,000

Estimated Cash Balance 6/30/23

Cash Reserve Goal at 6/30/23

54,270

270
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2022-2023

STREET LIGHTING FUND #2OO

OPERATING REVENUES

2020-21
ACTUAL

2021-22
BUDGET

2021-22
EST ACTUAL

2022-23
PROPOSED

Water - Availabilitv Charoes 0 0 0 0
Water - Usaoe Charqes 0 0 0 0
Sewer Revenues 0 0 0 0
Fees and Penalties 0 0 0 0
Meter and Connection Fees 0 0 0 0
Plan Check and lnsoection Fees 0 0 0 0
Miscellaneous Income 0 0 0 0
Street Liqhtino/Landscaoe Maint Charoes* 27.850 27 850 27 850 47 345
Franchise Fee - Solid Waste 0 0 0 0

TOTAL OPERATING REVENUES 27.850 27.850 27.850 47.345

OPERATING EXPENDITURES
OPERATIONS & MAINTENANCE

2020-21

*Assumes Blacklake Street Lighting Assessment District will pass on June 8,2022

2021-22 2021-22 2022-23
B

Waoes 0 0 0 0
Waqes - Overtime 0 0 0 0
Pavroll Taxes 0 0 0 0
Retirement 0 0 0 0
Medical and Dental 0 0 0 0
Workers Como lnsurance 0 0 0 0
Wholesale Water Purchased 0 0 0 0
Suoolemental Water O & M and Overhead 0 0 0 0
Electricitu-Streetlio hts 29.205 30.000 30.000 29,400
Water 0 0 0 0
Chemicals 0 0 0 0
Lab Tests and Samplino 0 0 0 0
Ooeratino Suoolies 0 0 0 0
Outside Services 0 0 0 0
Permits and Operatinq Fees 0 0 0 0
Reoairs & Maintenance 0 0 1 000 1,000
Enqineerinq 0 0 0 0
Fuel 0 0 0 0
Meters 0 0 0 0
Safetv Proqram 0 0 0 0
Uniforms 0 0 0 0
Landscape Maintenance and Water 0 0 0 0
Solid Waste Proqram 0 0 0 0
Water Conservation Prooram 0 0 0 0
Oper Transfer Out - Funded Replacement 0 0 0 0
TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 29 205 30.000 31 000 30.400
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STREET LIGHTING FUND #2OO

CONTINUED
& ADMINISTRATIVE

2020-21 2021-22 2021-22 2022-23

Waoes 0 0 0 0
0 0 0 0

Retirement 0 0 0 0
Medical and Dental 0 0 0 0

0 0 0 0
Workers Como lnsurance 0 0 0 0
Bank 0 0 0 0

0 0 0 0
Dues and Subscriotions 0 0 0 0

0 0 0 0
Elections 0 0 0 0
lnsurance - Liability 500 500 500 110

lO Fundinq 0 0 0 0
Landscaoe and Janitorial 0 0 0 0
Leoa - General and Special Counsel 0 0 6 000 2 000
Leqal - Water Counsel 0 0 0 0
Professional 0 7,000 9.705 2.500

laneous 0 0 0 0
Newsletter and Mailers 0 0 0 0
Office Supplies 0 0 0 0

)utside Services 0 0 0 0
Postaoe 0 0 0 0

c Notices 114 500 500 2.000
Repairs and Maintenance - Office Equip/Bldq 0 0 0 0
Property Taxes 0 0 0 0

eleo tone 0 0 0 0
Travel and Mileaoe 0 0 0 0

0 0 0 0
Oper Transfer Out - Funded Administration 500 500 500 1 500
TOTAL GENERAL ADMINI 1,114 8.500 17.205 8.110

TOTAL OPERATI NG EXPEN DITU RES 38 510

TOTAL OPERATING REVENUES AND EXPENDITURES 1

UES AND EXPENDITURES
lnterest lncome 60 120 0 0
lnterest Expense - Debt Service 0 0 0 (52\
Principal Portion - Debt Service 0 0 0 0
Transfers ln and (Out) 0 0 0 0
Transfers ln-Funded Admin 0 0 0 0
Transfers to Caoital Reserve (1) 0 0 0 (1 0.1 00)
Fixed Assets 0 0 0 0
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 60 120 0 (10.'152)

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES (2.409) (10.530) (20.355) (1.317\

(1) Capital Reserve Fund Estimated Cash Balance 7 l1 122

Net Results from Operations

Estimated Cash Balance 6/30/23

Cash Reserve Goal at 6/30/23

(1,712)
(1 ,317)

(3,029)
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2022-2023

STREET LANDSCAPE MAINT
DISTRICT FUND #250

OPERATING REVENUES

OPERATING EXPENDITURES
OPERATIONS & MAI

2020-21
ACTUAL

2021-22
BUDGET

2021-22
EST ACTUAL

2022-23
PROPOSED

2020-21 2021-22 2021-22 2022-23
E

Water - Availabilitv Charoes 0 0 0 0
Water - ljsaoe Charoes 0 0 0 0
Sewer Revenues 0 0 0 0
Fees and Penalties 0 0 0 0
Meter and Connection Fees 0 0 0 0
Plan Check and lnspection Fees 0 0 0 0
Miscellaneous lncome 0 0 0 0
Street Liohtino/Landscaoe Maint Charoes 13.720 13720 't3.720 14 000
Franchise Fee - Solid Waste 0 0 0 0

TOTAL OPERATING REVENUES 13.720 13.720 13.720 14,000

0 0 0 0
Waqes - Overtime 0 0 0 0
Pavroll Taxes 0 0 0 0
Retirement 0 0 0 0

0 0 0 0
Workers Comp lnsurance 0 0 0 0
Wholesale Water Purchased 0 0 0 0
Suoolemental Water O & M and Overhead 0 0 0 0
Water 6.578 6.000 7,500 6.000
Electricitv 120 150 150 150
Chemicals 0 0 0 0
Lab Tests and Samolino 0 0 0 0

peratinq Supolies 0 0 0 0
Outside Services 0 0 0 0
Permits and Ooeratino Fees 0 0 0 0
Reoairs Maintenance 0 o 0 0
Enqineerinq 0 0 0 0
Fuel 0 0 0 0
Meters 0 0 0 0

0 0 0 0
Uniforms 0 0 0 0
Landscaoe Maintenance 9 825 5 000 s 000 s 000

0 0 0 0
Water Conservation Proqram 0 0 0 0
Ooer Transfer Out - Funded Replacement 0 0 0 0
TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 16 523 11 150 12 650 11 150
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STREET LANDSCAPE MAINT DISTRICT
FUND #250 CONTINUED

GENERAL & ADMINISTRATIVE
2020-21 2021-22 2021-22 2022-23

Waoes 0 0 0 0
Payroll Taxes 0 0 0 0
Retirement 0 0 0 0
Medical and Dental 0 0 0 0
Other Post Emolovment Benefits (OPEB) o 0 0 0
Workers Comp lnsurance 0 0 0 0
Bank Charqes and Fees 0 0 0 0
Comouter Exoense 0 0 o 0
Dues and Subscriotions 0 0 0 0
Education and Traininq 0 0 0 0
Elections 0 0 0 0
lnsurance - Liabilitv 0 0 0 0
LAFCO Fundinq 0 0 0 0
.andscape and Janitorial 0 0 0 0
Leoal - General and Soecial Counsel 0 0 0 0
Leoal - Water Counsel 0 0 0 0
Professional Services 0 0 0 0
Miscellaneous 0 0 0 0
Newsletter and Mailers 0 0 0 0
Office Suoolies o 0 0 0
Outside Services 0 0 0 0
Postaoe 0 0 0 0
Public Notices 556 500 s00 500
Reoairs and Maintenance - Office Eouio/Bldo o 0 0 0

ropertv Taxes 0 0 0 0
Telephone 0 0 0 0
Travel and Mileaoe 0 0 o 0
Utilities - Gas. Electric and Trash 0 0 0 0

lper Transfer Out - Funded Administration 1.s00 1.500 1.500 1.500
TOTAL GENEML & ADMINISTRATIVE EXPENDITURES 2 056 2 000 2 000 2 000

18 579 13 150 1 1 150

OPERATING REVENUES AND

EXPENDITURES
lnterest lncome 81 120 50 30
lnterest Exoense - Debt Service 0 0 0 0
Princioal Portion - Debt Service 0 0 0 0
Transfers ln and (Out) 0 0 0 0
Transfers ln-Funded Admin 0 0 0 0
Transfers ln-Funded Reolacement 0 0 0 0
Fixed Assets (1) 0 0 0 0
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 81 120 50 30

AND NON-
REVENUES AND EXPENDITURES 690/4778\l (880) 880

Estimated Cash Balance 7 I 1 122

Net Results from Operations

Estimated Cash Balance 6/30/23

Cash Reserve Goal at 6/30/23

11,800
880

12,680
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2022-2023

SOLID WASTE FUND #3OO

OPERATING REVENUES

OPERATING EXPENDITURES
ERATIONS & MAINTENANCE

2020-21
ACTUAL

2020-21
ACTUAL

2021-22
BUDGET

2021-22
BUDGET

2021-22
EST ACTUAL

2022-23
PROPOSED

2021-22
EST ACTUAL

2022-23
PROPOSED

Water - Availabilitv Charoes 0 0 0 0
Water - Usaqe Charqes 0 0 0 0
Sewer Revenues 0 0 0 0
Fees and Penalties 0 0 0 0
Meter and Connection Fees 0 0 0 0
Plan Check and lnspection Fees 0 0 0 0
Miscellaneous lncome 0 0 0 0
;treet Liqhtinq/Landscape Maint Charqes 0 0 0 0

Franchise Fee - Solid Waste 167 174 183 000 1 83 000 1 83 000
TOTAL OPEMTING REVENUES 167.174 183.000 183.000 183.000

Waoes 0 0 0 0
Waqes - Overtime 0 0 0 0
Pavroll Taxes 0 0 0 0
Retirement 0 0 0 0
Medical and Dental 0 0 0 0
Workers Comp lnsurance 0 0 0 0
Wholesale Water Purchased 0 0 0 0
Supplemental Water O & M and Overhead 0 0 0 0
Electricitv-ou moino 0 0 0 0
Water 0 0 0 0
Chemicals 0 0 0 0
Lab Tests and Samplinq 0 0 0 0
Ooeratino Suoolies 0 0 0 0
Outside Services 0 0 0 0
Permits and Ooeratino Fees 0 0 0 0
Repairs & Maintenance 0 0 0 0
Enoineerino 0 0 0 0
Fuel 0 0 0 0
Meters 0 0 0 0
Safetv Proqram 0 0 0 0
Uniforms 0 0 0 0
Landscape Maintenance and Water 0 0 0 0
Solid Waste Prooram 234,605 10,000 15,000 220.995
Water Conservation Proqram 0 0 0 0
Ooer Transfer Out - Funded Reolacement 0 0 0 0
TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 234.605 10.000 15.000 220 995
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SOLID WASTE FUND #3OO
CONTINUED 2020-21

ACTUAL
2021-22
BUDGET

2021-22
EST ACTUAL

2022-23
PROPOSED

Waqes 0 0 0 0
Pavroll Taxes 0 0 0 0
Retirement 0 0 0 0
Medical and Dental 0 0 0 0
Other Post Emolovment Benefits (OPEB) 0 0 0 0
Workers Comp lnsurance 0 0 0 0
Bank Charoes and Fees 0 0 0 0
Computer Expense 0 0 0 0
Dues and Subscriptions 0 0 0 0
Education and Traininq 0 0 0 0
Elections 0 0 0 0
lnsurance - Liabilitv 2.000 2.000 2.000 2.000
LAFCO Fundinq 0 0 0 0
Landscape and Janitorial 0 0 0 0
Leoal - General and Soecial Counsel 1 482 2.000 7.000 3,000
Leqal - Water Counsel 0 0 0 0
Professional Services 0 0 0 0
Miscellaneous 0 0 0 0
Newsletter and Mailers 0 0 0 0
Office Supplies 0 0 0 0
Outside Services 0 0 0 0
Postaqe 0 0 0 0
Public Notices 174 300 600 600
Repairs and Maintenance - Office Equip/Bldq 0 0 0 0
Prooertv Taxes 0 0 0 0
Telephone 0 0 0 0
Travel and Mileaoe 0 0 0 0
Utilities -Trash 0 0 0 0
Ooer Transfer Out - Funded Administration 20.250 20250 20 250 20.250
TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES 23.906 24.550 29.850 25 850

511 34 550 44 246 845

ES AND EXPENDITURES 33 148 0 1501

NUES AND EXPEN
lnterest lncome 2 569 3 3s0 1,000 2.300
lnterest Expense - Debt Service 0 0 0 0
Princioal Portion - Debt Service 0 0 0 0
Transfers ln and (Out) 0 0 0 0
Transfers ln-Funded Admin 0 0 0 0
Transfers I n-Funded Replacement 0 0 0 0
Fixed Assets (1) 0 0 0 0
TOTAL NON-OPEMTING REVENUES AND
EXPENDITURES 2.569 3.350 1.000 2.300

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES r88 768) 151 800 13C '1s0 (61.545)

Estimated Cash Balance 7 I 1 122

Net Results from Operations

Estimated Cash Balance 6/30/23

Cash Reserve Goal at 6/30/23

460,000
(61,545)

398,455
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2022-2023

DRAINAGE FUND #4OO

OPERATING REVENUES

OPERATING EXPENDITURES

2020-21
ACTUAL

2021-22
BUDGET

2021-22
EST ACTUAL

2022-23
PROPOSED

2020-21 2021-22 2021-22
ACTUAL

2022-23
PROPOSED

Water - Availabilitv Charoes 0 0 0 0
Water - Usaqe Charqes 0 0 0 0
Sewer Revenues 0 0 0 0
Fees and Penalties 0 0 0 0
Meter and Connection Fees 0 0 0 0
Plan Check and lnspection Fees 0 0 0 0
Miscellaneous lncome 21 754 22.300 22 000 22300
Street Liqhtino/Landscaoe Maint Charoes 0 0 0 0
Franchise Fee - Solid Waste 0 0 0 0

TOTAL OPERATING REVENUES 21 .754 22.300 22.000 22300

Waqes 0 0 0 0
Waqes - Overtime 0 0 0 0
Pavroll Taxes 0 0 0 0
Retirement 0 0 0 0
Medical and Dental 0 0 0 0
Workers Comp lnsurance 0 0 0 0
Wholesale Water Purchased 0 0 0 0
Suoolemental Water O & M and Overhead 0 0 0 0
ElectriciW-pumpinq 0 0 0 0
Water 0 0 0 0
Chemicals 0 0 0 0
Lab Tests and Samplinq 0 0 0 0
Operatinq Supplies 0 0 0 0
Outside Services 0 0 0 0
Permits and Ooeratino Fees 0 0 0 0
Repairs & Maintenance 0 0 0 0
Enqineerino 0 0 0 0
Fuel 0 0 0 0
Meters 0 0 0 0
Safetv Proqram 0 0 0 0
Uniforms 0 0 0 0
Landscaoe Maintenance and Water 0 0 0 0
Solid Waste Prooram 0 0 0 0
Water Conservation Proqram 0 0 0 0
Oper Transfer Out - Funded Replacement 0 0 0 0

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 0 0 0 0
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DRAINAGE FUND #4OO

CONTINUED 2020-21 2021-22 2021-22 2022-23
P

Waqes 0 0 0 0
Pavroll Taxes 0 0 0 0
Retirement 0 0 0 0

0 0 0 0
Other Post Emplovment Benefits (OPEB) 0 0 0 0
Workers Como lnsurance 0 0 0 0
Bank Charoes and Fees 0 0 0 0

0 0 0 0
Dues and Subscriotions 0 0 0 0
Education and Trainino 0 0 0 0
Elections 0 0 o 0
lnsurance - Liability 0 0 0 0
LAFCO Fundinq 0 0 0 0
Landscaoe and Janitorial 0 0 0 0
Leoal - General anc Soecial Counsel 0 0 0 0

0 0 0 0
Professional Services 0 0 0 0
Miscellaneous 0 0 0 0

o 0 0 0
0 0 0 0

Outside Services 0 0 0 0
Postaoe 0 0 0 0

0 0 0 0
Repairs and Maintenance - Office Equip/Bldq 0 0 0 0
Prooertv Taxes 0 0 0 0
Teleohone 0 0 0 0

0 0 0 0
Utilities - Gas, Electric and Trash 0 0 0 0
Ooer Transfer Out - Funded Administration 0 0 0 0
TOTAL GENERAL ADMINISTRATIVE EXPENDITURES 0 0 0 0

TOTAL OPERATING EXPENDITURES 0 0

22 000 300

NON-OPERATING REVENUES AND EXPENDITURES
lnterest lncome 242 500 225 375
lnterest Expense - Debt Service 0 0 0 0
Principal Portion - Debt Service 0 0 0 0
Transfers ln and (Out) 0 0 0 0
Transfers ln-Funded Admin 0 0 0 0
Transfers ln-Funded Replacement 0 0 0 0
Fixed Assets (1) 0 0 0 0
TOTAL NON-OPERATING REVENUES/(DEFICIT) (F) 282 500 225 375

NET RESULTS FROM OPERATING AND NON.
OPEMTING REVENUES AND EXPENDITURES 22.036 22800 2222s 2267s

Estimated Cash Balance 7 I'l 122

Net Results from Operations

Transfer to Fund #600

Estimated Cash Balance 6/30/23

75,000
22,675

(47,675)

50,000
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2022-2023

FUNDED REPLACEMENT -
WATER FUND #805

OPERATING REVENUES

OPERATING EXPENDITURES

2020-21
ACTUAL

2020-21
ACTUAL

2021-22
BUDGET

2021-22
BUDGET

2021-22
EST ACTUAL

2021-22
EST ACTUAL

2022-23
PROPOSED

2022-23
PROPOSED

Water - Availabilitv Charqes 0 0 0 0
Water - Usaqe Charqes 0 0 0 0
Sewer Revenues 0 0 0 0
Fees and Penalties 0 0 0 0

Meter and Connection Fees 0 0 0 0
Plan Check and lnspection Fees 0 0 0 0
Miscellaneous lncome 0 0 0 0
itreet Liqhtinq/Landscape Maint Charqes 0 0 0 0

Franchise Fee - Solid Waste 0 0 0 0
TOTAL OPERATING REVENUES 0 0 0 0

Waqes 0 0 0 0
Waoes - Overtime 0 0 0 0
Pavroll Taxes 0 0 0 0
Retirement 0 0 0 0
Medical and Dental 0 0 0 0
Workers Como Insurance 0 0 0 0
Wholesale Water Purchased 0 0 0 0
Supplemental Water O & M and Overhead 0 0 0 0
Electricitv-oumoino 0 0 0 0
Water 0 0 0 0
Chemicals 0 0 0 0
Lab Tests and Samolino 0 0 0 0
Ooeratino Suoolies 0 0 0 0

Outside Services 0 0 0 0
Permits and Operatinq Fees 0 0 0 0
Repairs & Maintenance 0 0 0 0
Enoineerino 0 0 0 0
Fuel 0 0 o 0
Meters 0 0 0 0
Safetv Prooram 0 0 0 0
Uniforms 0 0 0 0
Landscaoe Maintenance and Water 0 0 0 0
Solid Waste Proqram 0 0 0 0
Water Conservation Prooram 0 0 0 0
Ooer Transfer Out - Funded Reolacement 0 0 0 0

TOTAL OPERATIONS & MAI NTENANCE EXPENDITI.J RES 0 0 0 0
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FUNDED REPLACEMENT -
WATER FUND #805 CONTINUED

GENERAL & ADMINISTRATIVE
2020-21
ACTUAL

2021-22 2021-22 2022-23

Waoes 0 0 0 0
Pavroll Taxes 0 0 0 0
Retirement 0 0 0 0
Medical and Dental 0 0 0 0
Other Post Emolovment Benefits (OPEB) 0 0 0 0
Workers Comp lnsurance 0 0 0 0
Bank Charqes and Fees 0 0 0 0
Comouter Exoense 0 0 0 0
Dues and Subscriotions 0 0 0 o
Education and Traininq 0 0 0 0
Elections 0 0 0 0
lnsurance - Liabilitv 0 0 0 0
LAFCO Fundino 0 0 0 0
Landscape and Janitorial 0 0 0 0
Leqal - General and Special Counsel 0 0 0 0
Leoal - Water Counsel 0 0 0 0
Professional Services 0 0 0 0
Miscellaneous 0 0 0 0
Newsletter and Mailers 0 0 0 0
Office Suoolies 0 0 0 0
Outside Services 0 0 0 0
Postaqe 0 0 0 0
Public Notices 0 0 0 0
Reoairs and Maintenance - Office Eouio/Bldo 0 0 0 o
Property Taxes 0 0 0 0
Telephone 0 0 0 0
Travel and Mileaoe 0 0 0 0
utilities - Gas. Electric and Trash 0 0 0 0
Oper Transfer Out - Funded Administration 0 0 0 0
TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES 0 0 0 0

0 0

OPERATING REVENUES AND EXPENDITURES 0

lnterest lncome 25.1 50 31.950 9.000 19.000
lnterest Exoense - Debt Service 0 0 0 0
Princioal Portion - Debt Service o 0 o 0
Transfers ln and (Out) 0 0 0 0
Transfers ln-Funded Admin 0 0 0 0
Transfers ln-Funded Reolacement 625 000 641 000 641.000 657.000
Fixed Assets o 0 0 0
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 650.1 50 672.950 650 000 676.000

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 650.1 50 672.950 650.000 676.000

Estimated Cash Balance 7 I 1 122

Net Results from Operations

Funded Replaement Prcjects (1)

Estimated Cash Balance 6/30/23

3,800,000
676,000

(2,96s,000)

_1!l1@_(1) See Page 25 and 26
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2022-2023

FUNDED REPLACEMENT -

TOWN SEWER FUND #810
ERA REVEN

OPERATING EXPENDITURES

2020-21
ACTUAL

2020-21

2021-22
BUDGET

2021-22

2021-22
EST ACTUAL

2021-22

2022-23
PROPOSED

2022-23

Water - Availabilitv Charqes 0 0 0 0
Waier - ljsaoe Charoes 0 o 0 0

ewer Revenues 0 0 0 o
Fees and Penalties 0 0 0 o
Meter and Connection Fees 0 0 0 0
Plan Check and lnsoection Fees 0 0 0 0
Miscellaneous lncome 0 0 0 0
Street Liohtino/Landscaoe Maint Charoes 0 0 0 0
Franchise Fee - Solid Waste 0 0 0 0

TOTAL OPERATING REVENUES 0 0 0 0

Waoes 0 0 0 0
Waoes - Overtime 0 0 0 0
Pavroll Taxes 0 0 0 0
Retirement 0 0 0 0
Medical and Dental 0 0 0 0
Workers Comp lnsurance 0 0 0 0
Wholesale Waler Purchased o 0 0 0
iuoolemental Water O & M and Overhead 0 0 o o

Electricifu-oumoino 0 0 0 0
Water 0 0 0 0

Lab Tests
0 0 0 0

Ooeratino Suoolies 0 0 0 0
Outside Services 0 0 0 0
Permits and Ooeratino Fees 0 0 0 0
Repairs & Maintenance 0 0 0 0
Enqineerinq 0 0 0 0
Fuel 0 0 0 0
Meters o o 0 o
Safefu Prooram o o 0 o
uniforms 0 o 0 o
Landscaoe Maintenance and Water 0 o 0 0
Solid Waste Prooram 0 0 0 0
Water Conservation Prooram 0 0 0 0
Ooer Transfer Out - Funded Reolacement 0 0 0 0

TOTAL OPERATIONS & MAINTENANCE EXPENDITI.JRES 0

62



FUNDED REPLACEMENT.
TOWN SEWER FUND #810 CONTINUED

GENERAL & ADMINISTRATIVE
2020-21 2021-22 2021-22 2022-23

ED
Waqes 0 0 0 0
Pavroll Taxes 0 0 0 0
Retirement 0 0 0 0
Medical and Dental o o o0
Other Post Emolovment Benefils (OPEB) 0 0 0 0
Workers Como lnsurance 0 0 0 0
Bank Charoes and Fees 0 0 0 0
Comouler Exoense 0 0 0 0
Dues and Subscriotions 0 0 0 0
Education and Trainino 0 0 0 0
Elections 0 0 0 0
lnsurance - Liabilitv 0 0 0 0
LAFCO Fundinq 0 0 0 0
Landscane and .lanitorial 0 0 0 0
Leoal - General and Soecial Counsel o o o0
Leoal - Water Counsel 0 0 0 0
Professional Services 0 0 0 0
Miscellaneous 0 0 0 0
Newsletter and Mailers 0 0 0 0
Office Suoolies 0 0 0 0
Outside Services 0 0 0 0
Postaqe 0 0 0 0
Public Notices 0 0 0 0
Repairs and Maintenance - Office Equip/Bldq 0 0 0 0
Prooerlv Taxes o 0 0 0
Teleohone 0 o 0 0
Travel and Mileaoe 0 0 0 0
Ljtilities - Gas. Electric and Trash 0 0 0 0
Ooer Transfer Out - Funded Administration 0 0 0 0
TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES 0 0 0 0

TOTAL OPERATING EXPENDITURES

TOTAL OPERATING REVENUES AND EXPENDITURES 0

lnleresl lncome 24 989 45 500 I 000 15 500
lnterest Exoense - Debt Service 0 0 0 0
Princioal Portion - Debt Service 0 0 0 0
Transfers ln and (Out)-Fund #130 0 0 0 0
Transfers ln-Funded Admin 0 0 0 0
Transfers ln-Funded Reolacement 395 000 395,000 395 000 200 000
Fixed Assets 0 0 0 0

TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 419 989 440 500 404 000 216 500

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 419 989 440 500 404 000 2't6 500

(1) See Page 25 and 27

Estimated Cash Balance 7 I I 122

Net Results from Operations

Funded Replacement Pro.jects (1)

Estimated Cash Balance 6/30/23

3,300,000
216,500

(665,000)
2,851,500

OJ



NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2022-2023

FUNDED REPLACEMENT -

BLACKLAKE SEWER FUND #830
OPERATING REVENUES

OPERATING EXPENDITURES
OPERA

2020-21
ACTUAL

2020-21

2021-22
BUDGET

2021-22

2021-22
EST ACTUAL

2021-22
EST ACTUAL

2022-23
PROPOSED

2022-23
PROPOSED

Water - Availabilitv Charqes 0 0 0 0
Water - Usaoe Charoes 0 0 0 0
Sewer Revenues 0 0 0 0
Fees and Penalties 0 0 0 0
Meter and Connection Fees 0 0 0 0
Plan Check and lnspection Fees 0 0 0 0
Miscellaneous lncome 0 0 0 0
Street Liohtino/Landscaoe Maint Charoes 0 0 0 0
Franchise Fee - Solid Waste 0 0 0 0

TOTAL OPERATING REVENUES 0 0 0 0

Waqes 0 0 0 0
Waoes - Overtime 0 0 0 0
Payroll Taxes 0 0 0 0
Retirement 0 0 0 0
Medical and Dental 0 0 0 0
Workers Comp lnsurance 0 0 0 0
Wholesale Water Purchased 0 0 0 0
Suoolemental Water O & M and Overhead 0 0 0 0
Electricitv-pumpinq 0 0 0 0
Water 0 0 0 0
Chemicals 0 0 0 0
Lab Tests and Samolino 0 0 0 0
Ooeratino Suoolies 0 0 0 0
Outside Services 0 0 0 0
Permits and Ooeratino Fees 0 0 0 0
Repairs & Maintenance 0 0 0 0
Enqineerinq 0 0 0 0
Fuel 0 0 0 0
Meters 0 0 0 0
Safetv Prooram 0 0 0 0
Uniforms 0 0 0 0
Landscape Maintnenace and Water 0 0 0 0
Solid Waste Prooram 0 0 0 0
Water Conservation Proqram 0 0 0 0
Oper Transfer Out - Funded Reolacement 0 0 0 0

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 0 0 0 0
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FUNDED REPLACEMENT -
BL SEWER FUND #830 CON'T 2020-21 2021-22

T
2021-22 2022-23

PROPOSED
Waqes 0 0 0 0
Pavroll Taxes 0 0 0 0
Retirement 0 0 0 0
Medical and Dental 0 0 0 0
Other Post Emolovment Benefits (OPEB) 0 00 0

0 0 0 0
Bank Charoes and Fees 0 0 0 0
Comouter Exoense 0 0 0 0
Dues and Subscriptions 0 0 0 0
Education and Trainino 0 0 0 0
Elections 0 0 0 0
lnsurance - Liabilitv 0 0 0 0
LAFCO Fundino 0 0 0 0
Landscape and Janitorial 0 0 0 0
Leoal - General and Soecial Counsel 0 0 0 0
Leoal - Water Counse 0 0 0 0

ces 0 0 0 0
Miscellaneous 0 0 0 0

0 0 0 0
Office Suoolies 0 0 0 0
Outside Services 0 0 0 0
Postaqe 0 0 0 0
Public Notices 0 0 0 0

rs 0 0 0 0
Propertv Taxes 0 0 0 0
Teleohone 0 0 0 0
Travel and Mileaqe 0 0 0 0
Utilities - Gas. Electric and Trash 0 0 0 0

Tra unded Administration 0 0 0 0
& ADMINISTRATIVE EXPENDITURES 0 0 0 0

0 0 0 0

TOTOAL OPERATIN 0 0 0

NON-OPERATING AND
lnterest lncome 1.160 s60 600 1.265
lnterest Exoense - Debt Service 0 0 0 0
Princioal Portion - Debt Service 0 0 0 0
Transfers ln and (Out) 0 0 0 0
Transfers ln-Funded Admin 0 0 0 0
Transfers ln-Funded Replacement 178,000 183.000 183.000 188.000
Fixed Assets 0 0 0 0
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 179.160 183.560 183.600 189.265

NET RESULTS FROM OPERATING AND NON.
OPERATING REVENUES AND EXPENDITURES 179 160 183.560 1 83 600 189 265

Estimated Cash Balance 7 I I 122

Net Results from Operations
253,000
189,265
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NIPOMO COMMUNITY SERVICES DISTRICT

NIPOMO SUPPLEMENTAL WATER PROJECT

BUDGET FOR FISCAI. YEAR 2022-2023

Water Purchase Fiscal Year 2022-2023-See page 68

NCSD Water O & M Cost per AF **

NCSD Admin Fee per AF (15% of O & M per AF) '*

Acre Feet Cost per Acre Foot

Purchase(A) (AF) Total Cost

1050 see page 68 52,440,670
10s0 s206.s2 5216,846
1050 530.98 S32,s29

S237.so S2,689,98s
*+To be adiusted annually based on actual costs

TOTAL WMWC GSWC

1 Phase 1 Supplemental Water Annual Allocation (AF)

Phase 1 SuDolemental Water Deliveru Percentases

100c

100.00%2

565.68
66.65V,

156.56

16.66V"

165.55

76.66E"

3

4

5

Pass-Through Supplemental Water Cost

Supplemental WaterO & M Cost

Supplemental Water NCSD Admin Fee

s2,440,610

S216,846

532,s29

5 Total Annual supplemental WaterVolume Cost s2.689.98s

::::::Eei€i(A) s144,5e3

lB) s21,590

S406,606

536,r27
ss,419

S406,606

$36,t2i
Ss,419

s1.793.682 S44a.151 S448.1s1

TOTAT NCSD GSWC

7 Allocated Project Capacity (AF)

Percentaee of Fixed Caoital Cost Allocation
3,000.0c
100 0M8

2,767.O4

7) )t /"

416.50
la RAoA

416.50
13aa%

9 Yearly Capital Recovery Charge-Principal 5/30/2015 (1)

10 Yearly CEpital Recovery Charge-lnterest 6/30/2015 {1}
1 1 Yearly Capital Recovery Charge-Prin cipal 6l3Ol20L6 (2)

12 Yearly Capital Recovery Charge-lnt€rest 6/30/2016 (2)

13 Yearly Capital Recovery Cha.ge-Princi pal 613012017 l3l
14 Yearly Capital Recovery Charge-lnteresl 6/30/2017 13)
14 Yearly Capital Recovery Charge-Principal 6130/2018 l4l
15 Yearly Capital Recovery Charge-lnterest 6/30/2018 14)

16 Yearly Capital Recovery Charge-Principal 6/30/2019 (5)

17 Yearly Capital Recovery Charge-lnterest 5/30/2019 (5)

18 Yearly Capital Recovery Charge-Principal 6130/202016],

19 Yearly Capital Recovery Charge-lnter€st 6/30/2020 (6)

20 Yeady Capital Recovery Charge 6/30/2'1-Principal (7)

21 Yearly Capital Recovery Charge 6/30/2llnterest (7)

22 Supplemental Water Project Yearly Replacement (8)

s97,s01

5288,918

s8,235

524,s36

514,683

544,437

St,o24
S3,097

51,2s6

S3,799

S16,113

948,709

54,122

S12,4s6

S206,86s

23 Total Annual Fixed Supplemental CharSes

Total Volume and Annual Fixed Char8es tot Fitcal'ftat2022-202t
24 5 + Line

25 Electrical Credit acre

So

so
$o
so
so
so
So

so
So

So

So

so
So

so

lc) $74e,4?e

$39,839

9't49,020

$3,769

$14,098

$6,707

$25,087

$467

$1,746

$s72

$2,138

$7,317

$27,370

$1,868

$6,987

$28,71s

$57,662

$139,898

$4,467

$10,838

$7,976

$'19,350

$557

91,351

$684

$'1,661

$8,796

$21,339

$2,2r4
$5,469

$28,713

3149-4t9 3315-698 3311-01s

sl,943,t21

(o

26 SUPPTEMENTAL WATER BUDGET FTSCAL yEAR 2O22-202a $3,387,405 s1-94!t.121 gi24.E4 Szlq-aoo

NcsD = Nipomo Community SeNices District

WMWC: Woodlands Mutual Water Company

GSWC = Golden State Water Company

1OOO ACRE FEET PER CONTRACT PLUS 50 ACRE FEET FOR OPERATIONAL BUFFER

l1 Peraoolicable amodization scheduleasof lun€30 7015

Per applicable amortization schedule as of lune 30, 2016
(3) Per applrcable amortization schedUle as ot JUne 30,2OL7

14) Per applicable amortization schedule as oflune 30, 2018

{s}

Per aoolicable amortization schedule as oflune 30. 2019

{6) Per aoolicable amodization schedule as ofiunE 30 7o2o

Per applicable amortization schedule as of June 30, 202'1

(8)

Monthly replacement contribution of total Supplemental Water
Project cost of S20,586,509 assuming a 1OO year project life =

$205,865 peryear not to exceed S3,OOO,OOO adjusted annually for
CPI per aEreement
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NIPOMO COMMUNITY SERVICES OISTRICT

NIPOMO SUPPLEMENTAI. WATER PROJECT (NsWP) - COST OF WATER PURCHASED FROM CITY OF SANTA MARIA (SM)

BUDGFT FOR FISCAI YEAR 2022-23

ctry oF stv
RATE INCR

EFF DATE

(b) (c)

ctry oF stv ctTY oF stu
BASE Cost CHANGE lN

(a)

ACRE FEET

PURCHASED

(d)

(b)+(c)

COST PER

(a)'(d)

TOTAL

COST

FISCAL

FY 15-16 July 1,2015 to June 30,2016 1t7t2015 $ 1.495.85 $ 2300 $1 518 85 $1 001 760

FY 16-17 Julv 1. 2016 to June 30. 2017 7I lt2016 86f $ 1.570.77 $ 17.00 $1.587.77 s1.365.482

FY 17-14 Julv 1, 2017 to June 30. 2018 7 t1 t2017 s4€ I 54S 1a s $1,649.18 $1,558,475

FY 18-1 I July 1, 2018 to June 30, 2019 7t1t2018 95C $ 1.649. t8 s 5200 sl 701 1€ sl 616 121

FY 19-20 lulv 1.20'19to December31 2019 7t1t2019 441 $ 1,649.18 s 45.92 $1.695.1C $825.514

FY 19-20 January 1. 2020 to June 30. 2020 1t1t202C 463 s 2077 A1 s 45C2 s2 1t3 71 $983,287

FY 20-21 Julv 1.2020 lo Decembat3l 2o2D 1t1t202C 554 s 2.o77.A1 g 45.92 $2 123 73 $1 178 670
FY 20-2'l January 1,2021 to June 30, 2021 1t1t2021 498 $ 2.160.58 $ 4319 s2 203 77 s1 697 477
FY 21 -22 Jufv I,2021 to December 31. 202 1 1t1t2021 555 s 216058 s 431C s2 ,o3 71 91 ))3 09)
FY 21-22 Ja uaN 1.2022 lo June 30. 2022 1 1 U2022 53'1 s 2 247 70 s 2A 14 s2 )75 AA y.20a.471
FY 

''-2?
Jufu t . 2022 to De@mbet 31 . 2022 1t1t2022 525 s ? 2t7 70 $ 28.14 $2.275.A $1.194.816

FY )r-ta Januarv 1. 2023 to June 30. 2023 1 t4DO22 525 s ) a79 17 $ 33.77 $2.372.94 s1.245.794

Citv of Santa Maria Adopted Rate lncreas€s
(e) (r)

Base Cost Units per

(e)-(0

Bsse Cosl
of SM Rale lncrease Per fJnit Acre Fool

1t7t2015 s3 43 435 6 $1 495 85

7t1t20 t6 435 6 s1 570 77

7t1t2017 s3 79 435 6 $ 1,649.'18

7I'v2014 $3 7q d35 6 91.649.'18
7t1t2019 s3 79 435.6 $1,649.'18
111t2020 94.77 435.6 $2.O77.A1

1t1t2021 $4.96 435.6 $2.160.58

1t1t2022 s5. t6 435.6 s2 247.70

1t1t2023 s5.37 435 6 $2 33S ,17

l 52,44o,610

s266.08

$o $52 $46 $43

(A) City of Santa Maria has agreed to implement the Base Energy Adjustmmenl to coincide wilh the January 'l rate increases-

$267.O2

FY 21-22

0.

307

FY 20-21

241 402

-6 171 0 791 -3.1 51

204.43 207 16 205.62

CIW OF SANTA MARIA - BASE ENERGY COSTADIUSTMENT (AI

FY 15-16 FY 16-17 FY 17-18 FY18-19

$227.27 $223.71 $191.77

(1) Cunent CPI (Jufy)

(2\ Easo Period CPI (lvlay 2013)
(3) lndex Point Change (1)-(2)

(4) Divided by prjor period (3) + (2)

(5) lrultiply by 100 tor percent change (4) x 100
(6) Adjusted to 50% per agreement (5) x 50%

(7') Base Cost of Energy (PerAgreement)
(8) Energy Adjustment (7) x (6) + 100
(9) Adjusted Base Cost of Energy (7) + (8)

(10) CCWA BUDGET (Per published document)

(11) ChangeinCostof Energy(10)-(9),notlessthan0

FY 19-20

289.173

216.63

s262.54

21 3.59

$265.90

258.017

264.184

264.979

264.'188

261.037

264 1AA

206.85

-2.42

206.85

0.31

206.85
-1 23

-0.023358366

-2.335836601

-1.1679'1830't

0.00299408 -O.O11927113

0.299407997 -1.19271'1251

0.149703999 -0.596355626

17.214

0.0651 s814s
6.51 5814496

3.257907244

206 85

24.98s

o.094572804

9.4572AO422

4.728640211

206.85
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NIPOMO COMMUNITY SERVICES DISTRICT
DEBT SERVICE SCHEDULE

2022-2023

July 1,2022
Beqinnino Balance

Principal
Pav Down

June 30, 2023
Endinq Balance

The District refinanced the Revenue Certificates of
Participation (COP's) that were issued on June 21,2012
and financed an additional $3,000,000 on March 3,
2022. The additional funds will be used for the
Southland Sewer Collection System Pipeline
Replacement . The COP's 2022 bear interest ranging
from 1 .5o/o lo 4.0% per annum. Principal is to be paid
annually starting June 1 ,2022 through June 1 ,2048.
Annual principal payments range from $250,000 to
$555,000. (Fund #130) $10,630,000 ($335.000) $10.295.000

The District refunded Revenue Bonds, Series 2013A on
May 30, 2013 (original issue date was May 1 , 2003).
The proceeds of the original issue were used for pipeline
and storage facility projects costs. The refunded
Revenue Bonds bear interest ranging lrom3.7o/oto
4.80% per annum. Principal is to be paid annually
starting September 1,2014 through September 2032.
Annual principal payments range from $100,000 to
$225,000. (Fund #600) $1,940.000 ($'135.000) $1.80s.000

The District issued $9,660,000 of Revenue Certificates
of Participation (COP's) on June 21,2013. The
proceeds were used for the Supplemental Water Project
Phase l. The COP's bear interest ranging from 1% to
4.625% per annum. Principal is to be paid annually
starting September 1,2014 through June 1 ,2043.
Annual principal payments range from $135,000 to
$725,000. (Fund #500) $8,520,000 ($160,000) $8,360,000

TOTAL PRI NCIPAL BALANCES $21,090,000 ($630,000) $20,460,000
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NIPOMO COMMUNITY SERVICES DISTRICT
BI-MONTHLY WATER AVAI LABILITY CHARGES
LAST 1O FISCAL YEARS

*Monthly Billing started January 1,2022

SUPPLEMENTAL WATER

(1) Combined into one fixed charge. Effective 121112017

BI-MONTHLY WATER RATES
LAST 1O FISCAL YEARS

MONTHLY

Meter Size
6t30r20't3 6t30t20't4 6t30t2015 6/1/3016

613012017 Io
11130t17

't2t'v'tl to
11t30t18

12hl18lo
't'v30t19

12111'19 lo
12131t20

111121 Io
1?,31t21

il1tab
1ZUn2

Less $35.72 $38.s 1 $41.57 $44.92 s44.92 $42.s1 $46.s2 $51.59 $53.70 30.36'
1 /,lnch 97.82 105.75 114.43 123.94 123.94 51.49 55.55 60.87 75.76 42.42

2 lnch 152.11 164.67 178.42 193.48 193.48 67.4C 72 08 78.43 106.42 59.32'
3 lnch 273.9C 297 27 322.86 350.88 350.88 152.51 163.70 178.85 223.04 124.64"

4 lnch 444.4C 483.29 525.78 572.31 572.31 197.75 210.55 228 44 312 99 174-18"

6 lnch 873.99 951.36 1.036.08 'I 
, 128.8s 1J28 85 335.1 2 349.88 372.94 631 28 383.17',

Meter Size
6t30t20't3 6t30t2014 6t30t20't5 6/1/301 6

613012017 lo
'l1t30t't7

'1211117 lo
't1t30t18

121'v18 ro
1'130t't9

't2t1119 to
12t31t20

'lhl21 lo
't2t3'U21

111122 lo
12131122

1 lnch and
Less $13.20 s13 20 (1) (1) (1) (1) (1)

1 Y2 lnch 39.60 39.60 (1) (1) (1) (1) 1)

2 lnch 63.36 63.36 (1) (1) (1) (1) ('1 )

3 lnch '1 18.80 11880 (1) 1)

4 lnch 198.00 198.00 (1) (1) (1) (1) (1)
6 lnch 396 00 396.00 (1) (1) (1)

6t30t2013 6t30t2014 6t30t2015 6t30t20't6
613012017 to

11130t17

1211117 lo
't1t30t18

'l2l1l'18 lo
't1t30t't9

1211119 Io
12t31t20

11112'l lo
12t31t21

1t'll2't to
1213112'l

Uniform
Rate

$- $- $- b- $-
$4.97 $5.45 $5.95 $6.21 $6.68

Single and
Multi-
Family

Tier I 1.80 1.97 2.16 2.37 2.37

Tier ll 2.25 2.46 2.69 2.95 2.95

Tier lll 3.15 3.45 3.78 4.14 4.14

Tier lV 5.40 5.91 6.47 7.08 7.08

Commercial
and lrrigation

Tier I 2.25 2.46 2.69 2.95 2_95

Tier Il 3.45 3.45 3.78 4.14 4,'t4
Agriculture
and All
Other 2.84 2.84 3.11 3.41 3.41
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PRESENTED FOR. INFORMATIONAL PURPOSES

NIPOMO COMMUNITY SERVICES DISTRICT
BI-MONTHLY SEWER MTES FOR SINGLE FAMILY AND MULTI-FAMILY
LAST 1O FISCAL YEARS

Fiscal
Year

TOWN

Single
Family

Multi-
Family

2022(1\ $54.25. $45.23-
2021 '100.87 84.14
2020 '100.87 84.14
2019 97.74 81.53
2018 94.71 79.00
2017 91.77 76.55
20 16 88.93 74.18
2015 88.32 67.33
2014 88.32 67.33
2013 88.32 67,33

* Monthly Billing started as of January I,2022
(1) Effective July 1., 2O22

NIPOMO COMMUNITY SERVICES DISTRICT
COMMERCIAL SEWER MTES TOWN DIVISION
LAST 1O FISCAL YEARS

NIPOMO COMMUNITY SERVICES DISTRICT
COMMERCIAL SEWER RATES BLACKLAKE DIVISION
LAST 10 FISCAL YEARS

Fiscal
Year

BLACKALKE

Single
Family

Multi-
Family

2022n\ s134.21' $86.23-
2021 230.44 148.04
2020 197.77 127.07
2019 't69.76 109.08
2018 145.51 95.08
2017 145.51 95.08
2016 145.51 95.08
2015 145.51 95.08
2014 145.51 95.08
2013 145.51 95.08

* Monthly Billing started as of January L, 2022

(1)Effective April L, 2022

Fiscal
Year

BI-MONTHLY SERVICE CHARGE MONTHLY
20131 2014 20151 2016 2017 2018 2019 202Q 2021 2022

1 lnch and
Less $34.07 

|
$34.07 $34.071 $35.1 2 $36.24 $37.40 $38.60 $39.83 $39.83 $28.48

I lzlnch 98.591 98.59 96.591 101.94 105.20 108.57 112.04 1 15.63 'I 15.63 82.02
2 lnch 156.661 156.66 156.661 162.08 167.26 172.62 178.14 183.84 183.84 130.20
3 lnch 292.161 292.16 292.161 302.44 312.08 322.O7 332.37 343.01 343.01 242.64
4 lnch 485.721 485.72 485.721 502.87 518.96 535.57 552.74 570.39 570.39 403.25
6 lnch 969.641 969.64 969.64t 1.004.03 1,036.16 1.069.31 't .103.53 1.138.85 1 .1 38.85 804.79

Fiscal
Year

BI-MONTHLY SERVICE CHARGE MONTHLY
20131 2014 2015t 2016 2017 2018t 2019t 20201 2021 2022

Low $2.89t $2.89 $2.89t S3.43 $3.54 $3.661 S3.771 53.891 S3.89 $4.02
Medium 3.20t 3.20 3.20t 3.81 3.93 4.061 4.1 9l 4.321 4.32 4.43

Hiqh 4.141 4.14 4.141 4.93 5.09 5.251 5.421 5.591 5.59 5.58

Fiscal
Year

BI-MONTHLY SERVICE CHARGE MONTHLY
2013 2014 2015 20161 2017 20181 20191 2020 2021 2022

1 lnch and
Less $65.52 $65.52 $65.52 $6s.52 

|
$65.s2 $65.521 $88.3s1 $102.93 $119.91 $69.85

1 Y"lnch 186.50 186.50 186.50 186.501 186.50 186.501 233.451 271.97 316.85 184.56
2 lnch 295.38 295.38 295.38 295.381 295.38 295.38t 364.04t 424.11 494.09 287.80
3 lnch 549.43 549.43 549.43 549.431 549.43 549.43t 668.75t 779.09 907.64 872.84
4 lnch 912.36 912.36 912.36 912.361 912.36 912.36t 1.104.05t 1.286.22 1.498.45 1,733.19
6 lnch 1 ,819.68 1,819.68 1 ,819.68 '1.819.68t 1.819.68 1.819.68t 2.192.30t 2.554.03 2.975.44 2.765.61

Fiscal
Year

BI-MONTHLY SERVICE CHARGE MONTHLY
2013 20141 20151 20161 2017 2018t 2019t 2020t 2021 2022

Low $3.56 $3.561 $3.561 $3.561 $3.56 $3.56t $3.97t S4.63t S5.3S $6.28
Medium 4.80 4.801 4.801 4.801 4.80 4.80t 5.28t 6.1 5t 7.',16 8.34

Hiqh 7.59 7.591 7.591 7.591 7.59 7.59t 8.221 9.58t 11.16 13.00
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PRESENT

NIPOMO COMMUNITY SERVICES DISTRICT
WATER CAPACIry CHARGE
LAST 1O FISCAL YEARS

NIPOMO COMMUNIry SERVICES DISTRICT
SEWER CAPACIry CHARGE TOWN DIVISION
LAST 1O FISCAL YEARS

Meter Size
FISCAL YEAR

2013 2014 2014 2016 2017 2018 2019 2020 2021 2022

1 lnch and Less $3,385 $2,921 $2,921 $2,976 $3,076 $3,1 88 $3,284 $3,349 $3,405 $3,57s

Supplemental
Water

15,015 7.570 7,57C 7,711 7,971 8,262 8,51 0 8,678 8,823 9,265

1 Y2lnch 1 0.1 55 8.764 4.764 8 928 I 22A 9,566 9.853 10.047 10.215 10.727
Supplemental

Water
45,O45 22,710 22,71C 23,134 23,913 24,747 25,531 26,034 26,47C 27.796

2 lnch 16.247 14.O22 14 022 '14 2A4 14.765 15,305 15.764 16.075 16.344 17.162
Supplemental

Water 72,072 36,336 36,33€ 37,015 38,261 39,660 40,85C 41,655 42,352 44,474

3 lnch 30.463 26.291 26 291 26 7A? 27.684 28.696 29.557 30.14C 30.644 32.179
Supplemental

Water
1 35,1 35 68,1 30 68,1 3C 69,403 71,740 74,827 76,594 78,1 03 79,411 83,389

4 lnch 50.772 43 819 43 419 44,638 46.141 47,827 49.263 50.234 51.074 53.633
Supplemental

Water
225,225 1 1 3,550 1 1 3,550 115,671 1 19,566 I 23,936 127,657 130,172 132,351 1 38,982

6 lnch 101.544 87 638 87 638 89.275 92.281 95,654 98.52€ '100.467 102.149 107.266
Supplemental

Water
450,450 227,100 227,10A 231,342 239.132 247.872 255,314 260,344 264,703 277,963

Meter Size
FISCAL YEAR

2013 2o141 2015 20161 20171 2018 201s1 20201 2021 2022

1 lnch and Less $8,08s $s,2821 $8,s26 $B,6s5l $a,e7al $9,306 $e,5851 $s,7741 $9,937 $10,435

1 Y2lnch 24.256 24,8461 25,577 26.0551 26.e331 27.917 28.7551 293221 29.812 31.306
2 lnch 38,81C 39,7551 40.924 41.6891 43.0931 44.668 46,0oel 46,9151 47 ,7o1 50,090
3 lnch 72.769 74.5391 76.732 78,1661 80,7981 83,7s1 86,2651 87.9651 89.437 93,91 I
4 lnch 121,281 124,2321 127.887 130,2761 134,6631 139,s84 143.7751 146.6081 149.062 1 56,530
6 lnch 242,562 248.4$1 255.774 260,5521 269,3251 279,169 287,5501 293,2161 298,125 31 3,060
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NIPOMO COMMUNITY SERVICES DISTRICT

ACTIVE WATER CONNECTIONS BY TYPE

LAST 10 FISCAL YEARS

NIPOMO COMMUNITY SERVICES DISTRICT
sEWER CONNECTTONS (TOWN DtVtStON)
LAST 1O FISCAL YEARS

NIPOMO COMMUNITY SERVICES DISTRICT

sEWER CONNECTTONS (BLACKLAKE DtVtStON)

LAST 10 FISCAL YEARS

Fis€l
Year

Single
Family

vo MultiFamily % Commercial o/o lrrigation o/o Agriculture old Total
Total

vo

2021 3,809 85o/o 463 1 1o/o 108 2o/o 104 2o/o 1 >1o/o 4,485 100%
2020 3,726 85o/o 462 1 1o/o 103 2%o 99 2o/o 1 >1o/o 4.391 100o/o

2019 3,703 85% 444 10o/o '101 2o/o 94 20/ 1 >1o/o 4,343 100o/o

2018 3,685 85o/o 439 10o/o 103 2Yo 103 2o/o 1 >1o/o 4,331 100o/o

2017 3,669 860/o 441 10% 101 2o/o 97 2o/o 1 >1o/o 4,309 'lOOo/o

2016 3,603 84o/o 497 12% '102 2o/o 97 2Vo 1 >1o/o 4.300 1000/0

2015 3.592 840/" 497 12o/o 99 2o/o 96 2o/o 1 >1o/o 4,285 1lQo/o

2014 3,580 840/" 500 12Vo 97 2o/o 90 2o/o 1 >1o/o 4.268 1O0o/"

2013 3.556 84o/o 494 12o/o 94 2o/" 93 2o/o 1 >1Vo 4,238 100o/o

2012 3,504 84o/c 495 12% 95 2o/o 78 2o/o 1 >1o/o 4.173 100o/o

Fiscal Year
Single Family Single Family County Commercial TOTAL

A@ounts DLlE's A@ounls DUE's A@unts DUE'S A@ounls DUE's A60unls DUE'S

2021 2,217 2,378 477 477 393 657 78 81 3.1 65 3,593

2020 2,187 2,344 476 476 393 657 77 79 3,1 33 3,55€

2019 2,183 2,340 473 473 392 651 78 79, 3.126 3,543

201 I 2.174 2,322 472 473 375 634 76 7e 3.098 3.50€

2017 2,153 2.298 47C 470 375 634 75 78, 3,073 3,48C

2016 2.1 09 2,1 09 46€ 469 374 816 110 11C 3,062 3.504

2015 2,098 2,098 468 468 374 777 a2 82 3,022 3,425
2014 2,096 2,096 463 463 375 766 80 8C 3,014 3.407

2013 2,024 2.O24 461 461 371 771 80 8C 2,936 3,33€

2012 2,008 2,008 46C 460 367 766 79 82 2,914 3.316

Fiscal Year
Single Famiry lllulti-Family Commercial TOTAL

A@ounts DUE'S A@ounts DUE'S A@ounts DUE'S Aeounls DUE's

202'l 487 487 68 68 4 4 559 55€

2020 487 441 68 6€ 4 4 559 559

2019 487 487 68 68 4 4 559 55S

2018 487 487 68 6€ 4 4 559 559

2017 487 487 68 68 4 4 559 559

2016 447 441 68 6€ 4 4 559 559

2015 487 487 68 68 4 4 559 55S

2014 447 481 68 6€ 4 4 559 559

2013 487 487 o! 6€ 4 4 559 559

20'12 485 484 67 67 a 555 555

DUE=Dwlling Unit Equivalent
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TO BOARD OF DIRECTORS

REVIEWED: MARIO IGLESIAS
GENERAL MANAGER &

FROM LISA BOGNUDA
FINANCE DIRECTOR

DATE JUNE 3,2022

ADOPT 2022-2023 FISGAL YEAR BUDGET FOR
NIPOMO SUPPLEMENTAL WATER PROJECT (NSWP)

ITEM
Public Hearing to adopt 2022-2023 Fiscal Year Budget for Nipomo Supplemental Water Project
(NSWP) [RECOMMEND CONDUCT PUBLTC HEARTNG, CONSIDER TESTIMONY, ORDER
EDITS IF ANY AND BY MOTION AND ROLL CALL VOTE ADOPT RESOLUTION APPROVING
NSWP 2022-2023 FTSCAL YEAR BUDGETI

BACKGROUND

On May 12,2022, the Finance and Audit Committee met and reviewed the draft Budget
for Fiscal Year 2022-2023 for NSWP.

The Nipomo Community Services District (District), City of Santa Maria (City), Woodlands
Mutual Water Company (WMWC), Golden State Water Company (GSWC), Rural Water
Company (RWC), along with hundreds of other individuals and entities are parties to a
certain groundwater adjudication commonly referred to as the Santa Maria Groundwater
Litigation. The Judgment (through the Stipulation) requires the District to purchase and
transmit to the Nipomo Mesa Management Area (NMMA) a minimum of 2,500 acre-feet
of "Nipomo Supplemental Water" each year and to employ its best efforts to timely
implement the Nipomo Supplemental Water Project (NSWP).

The Judgment further provides that once the Nipomo Supplemental Water is capable of
being delivered, the Parties shall purchase the following portions of Nipomo
Supplemental Water each year to offset groundwater pumping within the NMMA.

ENTITY PERCENT ALLOCATION AFY
NCSD 66.68 1,667.00

WMWC 16.66 416.50
GSWC 8.33 208.25
RWC 8.33 208.25

TOTAL 100.00 2,500.00

On May 3,2013, the District entered into a Wholesale Water Supply Agreement with the City of
Santa Maria to purchase supplemental water. Upon completion of the interconnection, the
minimum quantity of purchase/delivery is as follows:

DELIVERY
YEARS

FISCAL YEAR
ENDING

MINIMUM DELIVERY
VOLUME (AFY)

1 Julv 1, 2015 to June 30, 2016 645
2-5 July 1, 2016 to June 30, 2020 800

6-10 Julv 1 , 202Q to June 30, 2025 1,000

AGENDA ITEM

E-4 (B)
JUNE 8,2022



Item E-4 (B)
June 8,2022

Page 2

On July 2,2015, supplemental water began flowing from the City of Santa Maria into the Nipomo
Community Services District system.

On October 16,2Q15, the Supplemental Water Management and Groundwater Replenishment
Agreement (Agreement) was approved by the District, WMWC, GSWC and RWC. The
agreement outlines all parties' responsibilities and obligations relating to the delivery and
payment of supplemental water. Section Vlll of the agreement states in part as follows:

A. District shall operate the NSWP as an enterprise fund, separating all costs related to the
NSWP within and only to that NSWP fund. Prudent Utility Practices shall apply to District's
management of the NSWP Enterprise Fund.

B. Each Fiscal Year District shall prepare a NSWP Enterprise Fund Budget (Budget) for all
revenues and expenditures related to the NSWP Enterprise Fund. The Budget shall
include a summary of projected NSW deliveries and Costs associated with those
deliveries. A draft of the Budget shall be available to each Water Company for review by
May 1't of each year. District shall make every reasonable effort to adopt the final Budget
during June of each year at a regularly scheduled District board meeting. The Advisory
Committee shall determine the most effective content, format and reporting frequency for
financial and budget reports for the NSWP Enterprise Fund.

C. The Budget shall provide the basis for and detail the cost allocations and quarterly billing
described in Section lX.

The District receives and pays a quarterly invoice from the City for the cost of water. The District
in turn invoices WMWC and GSWC for their applicable percentages of the cost of water in
addition to other applicable costs pursuant to the agreement. WMWC and GSWC are current on
their quarterly payments.

Attached is the draft Budget based on purchase of 1,050 acre feet of supplemental water
(1,000 acre feet per contract plus 50 acre feet operational buffer). The City adopted a

new rate structure commencing January 1,2022. The Base Energy Cost CPI will be

adjusted based on the July index; however, the City has agreed to implement the energy
adjustment to coincide with the January 1 rate increases. The Operations and
Maintenance (O&M) Budget has been estimated based on current fiscal year
expenditures plus 5% inflation, with the exception of increases in electricity for 20o/o and
lnsurance for 16oh. The administrative fee is set at 15% of O & M costs.

RECOMMENDATION
Conduct a public hearing, consider testimony, order edits, if any and by motion and roll call vote
adopt Resolution approving the 2022-2023 NSWP Budget.

ATTACHMENTS

A. Resolution 2022-y\XXX (NSWP Budget adoption)
B. NSWP 2022-2023 Fiscal Year Budget

11- Term Ju 1 2025 to June 30 2035 500
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NIPOMO GOMMUNITY SERVICES DISTRICT
RESOLUTION 2O22.XXXX

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE NIPOMO COMMUNITY SERVICES DISTRICT

ADOPTING THE NSWP (NIPOMO SUPPLEMENTAL WATER PROJECT)
2022.2023 FISCAL YEAR BUDGET

WHEREAS, on October 16, 2015, the Nipomo Supplemental Water Project Water Management
and Groundwater Replenishment Agreement ("Agreement") was made between Nipomo Community
Services District (NCSD), Rural Water Company (RWC), The Woodlands Mutual Water Company
(WMWC), and Golden State Water Company (GSWC), collectively referred to as the Parties, and

WHEREAS, the purpose of the Agreement is to enable the Parties to meet their respective
obligations under the Judgment based on the percentage allocations presented in Section l.K regarding
the NSWP. ln particular, the Parties intend this Agreement to provide for: (1) payment to NCSD for each
Party's allocation of Costs and (2) distribution and use of Nipomo SupplementalWater, and

WHEREAS, pursuant to the Agreement, each fiscal year NCSD shall prepare a NSWP Enterprise
Fund Budget for all revenues and expenditures related to the NSWP Enterprise Fund. The Budget shall
include a summary of projected Nipomo Supplemental Water deliveries and the Costs associated with
those deliveries. A draft of the Budget shall be available to each Party for review by May 1't of each year.
NCSD shall make every reasonable effort to adopt the final Budget during June of each year at a regularly
scheduled NCSD board meeting. The Advisory Committee shall determine the most effective content,
format and reporting frequency for financial and budge reports for the NSWP Enterprise Fund.

NOW, THEREFORE, BE lT RESOLVED, DETERMINED, AND ORDERED by the Board of Directors of
the Nipomo Community Services District, San Luis Obispo County, California, as follows:

1. The 2022-2023 Nipomo Supplemental Water Project Budget is hereby approved and
adopted.

2. The budget be administered in accordance with generally accepted accounting principles
and the past policies and practices established by the District and pursuant to the
Agreement.

3. The above Recitals are true and correct and incorporated herein by this reference.

Upon motion of Director _, seconded by Director _, and on the following roll call vote, to wit:

AYES:
NOES:
ABSENT:
GONFLICT:

the foregoing Resolution is hereby passed and adopted this 8th day of June 2022.

ED EBY
President of the Board

ATTEST APPROVED AS TO FORM AND LEGAL EFFECT

MARIO IGLESIAS
General Manager and Secretary to the Board

CRAIG A. STEELE
District Legal Counsel
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NIPOMO COMMUNITY SERVICES DISTRICT

NIPOMO SUPPLEMENTAI- WATER PROJECT (NSWP}

BUDGET FOR FISCAI YEAR 2022.23

Water Purchase Fiscal\eat 2022-2023 (see page 2)

NCSD Water O & M Cost perAF ** (see page 3)

NCSD Admin Fee per AF (15% of o & M per AF) ** (see page 3)

Total Cost

TOTAL

s30.e8 s32,s2e
S237.so S2,689,98s

NCSD WMWC GSWC

**To be adjusted annually based on actual costs

Acre Feet Cost per Acre Foot

Purchase (A) (AF)

1050

1050

1050

see page 2

s206.s2

s2,44O,670

5276,846

1

2

1000

too.oo%
666.68

56.64%

166.66

16.66%

Phase 1 supplemental water
WaterPhase 1

3 Pass-Through Supplemental Water Cost

4 Supplemental Water O & M Cost

5 Supplemental Water NCSD Admin Fee

Water Volume Cost

s2,44O,610

s276,845
sr,627,399

s144,s93

s405,606
s36,727

S406,606

s36,r27

6 Total Annual

TOTAL NCSD WMWC GSWC

7 Allocated Project Capacity (AF)

8 Percentage of Fixed Capital cost Allocation
3,000.00

700.o0%

2,!67.0O

72.24%

416.50
t3.aa%

416.5C

t3-aaol

9 Yearly Capital Recovery Charge-Principal 6/30/2015 (1)

10 Yearly Capital Recovery charge-lnterest 6/30/2015 (1)

11 Yearly Capital Recovery charge-Principal 6/3012076 (2)

12 Yea rly Ca pita I Recovery Cha rge-l nt etest 6/30/2016 (2)

13 Yearly Capital Recovery Charge-Principal 6/30/2017 (31

14 Yearlv Capital Recovery Charge-lnteest6/30/2077 13)

14 Yearly Capital Recovery Charge-Principal 6/30/2018 (4)

15 Yearly Capital Recovery charge-lnterest 6/30/2018 (4)

16 Yearly Capital Recovery charge-Principal 5/30/2019 (5)

17 Yearly Capital Recovery Charge-lnterest 6/30/2019 (5)

18 Yearly Capital Recovery Charge-Principal 6/30/2020 (6)

19 Yearly capital Recovery chargelnterest 6/30/2020 (5)

20 Yearly Capital Recovery Charge 6/30/2l-Principal 17\

21 Yearly Capital Recovery charge 5/30/21-lnterest (7)

22 Supplemental Water Project Yearly Replacement (8)

s97,sO1

s288,918
s8,236

s24,936
s14,583
5M,437
5r,o24
s3,097
s1,2s6
s3,799

s15,113

s48,709

s4,122
s72,4s6

s206,86s

so

so

So

so

so

So

So

So

so

so

so

5o

So

so

s39,839
s149,020

s3,769

s14,098
56,707

s2s,o87
5467

5r,746
5s72

s2,138
s7,377

527,37O

s1,868

S6,987

528,713

5s7,662
S139,898

s4,467

s10,838

s7,975
s19,3so

SssT

s1,3s1

s684

s1,551

s8,795

52r,339
52,2s4
ss,469

528,7t3s749,439

23 Total Annual Fixed Suppl€mental Charges

Total Volume and Annual Fixed Charges for Fiscal Year 2022-

24 2023(Line 6 + tine 231 s3.465,137 s1,943.121 s763.849 s759,156

25 Electrical Pumplng Credit (5236.29 per acre foot-estimated) l.s78,7321 so (s39,355) (s39,355)

26 SUPPLEMENTAT WATER BUDGET FISCAT YEAR 2022-2023 $3,387,40s $L,943,L2t 5724,4A3 s719,800

(1) lper applicable amortization schedule as ofJune 30,2015

(2) 
I 
per applicable amortization schedule as of June 30, 2015

(3) 
I 
per applicable amortization schedule as of lune 30, 2017

(4) 
I 
per applicable amortization schedule as of June 30, 2018

(5) lper applicable amortization schedule as ofJune 30,2019

(6) lPer applicable amortization schedule as oflune 30.2020

(7) I per aoolicable amortization schedule as of lune 30. 2021

(8)

(A) 1oo0 ACRE FEET PER CONTRACT

PLUS 50 ACRE FEET FOR OPERATIONAL BUFFER

NCSD = Nipomo Community Services District
WMWC = Woodlands Mutual Water Company

GSWC = colden State Water Company

T:\FINANCE\BUDGET\A-BUDGET NIPOMO SUPPLEMENTAL WATER PROIECA2O22-23 BUDGET



NIPOMO COMMUNITY SERVICES DISTRICT

NIPOMO SUPPI.EMENTAL WATER PROJECT (NSWP} - COST OF WATER PURCHASED FROM CITY OF SANTA MARIA (SM:

BUDGET FOR FISCAT YEAR 2022-23

FISCAL
YEAR

CITY OF SIVI

RATE INCR

EFF DATE

(d)

(b)+(c)

COST PER

ACRE FOOT

TOTAL

COST

(a) (b) (c)

CITY OF SM CITY OF SIV

ACRE FEET BASE Cost CHANGE IN

PURCHASED PERACRE FOOT ENERGY

(a)-(d)

I
I

I s2,440,610

FY 15-16 Julv '1,2015 to June 30. 2016 u7/20rs 66C $ 1,495.85 $ 23.00 $1.518.S51 $1.001.760

FY 16-17 Julv 1.2016 to June 30. 2017 7 /r/2016 86C $ 1.570.77 s 17.00 $1.587.771 $1.365.482

FY 17-18 Julv 1. 2017 to June 30. 2018 7 lt/20!7 s4: $ 164918 $ $1,649.181 $1,558,475

FY 18-19 July 1, 2018 to June 30,2019 7/u2018 $ 1,649.18 $ 52.00 $1,701.181 $1,616.121

FY 19-20 Julv 1, 2019 to De€mber 31.2019 7 1712079 481 $ 1,649.18 s 45.92 $1.695.101 $825.s14
rY 19-20 Januarv 1. 2020 to June 30. 2020 7/t/202A 463 $ 2.077.81 $ 45.92 s2't23.nl s983.287

=Y 20-21 Julv 1. 2020 to December 31. 2020 7/71202A $ 2,O77.A1 s 4592 $2j237s1 $1.'178,670
:Y 20-21 January 1,2021 to June 30,2021 71712027 49€ $ 2,160.58 $ 4319 $2.203.771 $1.Os7.477

=Y 2't-22 Julv 1.2021 to Decmber31,2021 7/7/202t 55a $ 2.160.58 $ 43.19 $2.20s771 S't.223.Os2

=Y 21-22 lanuarv 1, 2022 to Ju ne 30. ZO22 531 s 2.247.70 $ 28.14

1

=Y 22-23 lanuary 1. 2023 to June 30. 2023 717/2022 52t $ 2,339.17 $ 33.77
------l:i:.::=l-----:..:r.:::g.l:

$2,372.941 $1.245Js4

Citv of Santa Maria Adooted Rate lncreases
(e) (0

Base Cost Units per
(e).(0

Base Cost
Effective Date of ofSM Rate lncrease Per Unit Acre Foot Acre Foot

1t7t2015 s3.43 435.61 $1.495.85
7t1t2016 $3.61 435.61 51.570.77

7t112017 $3.79 435.6t $1.649.18
7t1t2018 $3.79 435 6l 51 649 18

7tlt2019 $3.79 435.61 $1.649.18
1tlno20 $4.77 435.61 $2,077.81
1t1no21 $4.96 435.61 S2.160.58

1t'v2022 $5.16 435.61 $2,247.70
1t'v2023 $5.37 435.61 S2.339.17

79.40€

0.300577619

30.0577619C

15.02888095

206.85

31.0S

237.94

$266.08

s28

(A) City of Santa Maria has agreed to implement the Base Energy Adjustmment to coincide with the January 1 rate increases.

(7)

(8)

(s)

$23 7(1 1)

$191.77 $265.90 $262.54 $267.02

FY 21-22

24.985 43.348

204 43

17.214

CIW OT SANTA MARIA - BASE INERGY COST ADJUSTMENT (AI

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21

206.85

9.78

206.85

16.97

343.597

264.18t

(1) Curent CPI (July)
(2) Base Period CPI (May 2013)
(3) lndex Point Change (1 )-(2)

(4) Divided by prior period (3) * (2)

(5) Multiply by 100 for percent change (4) x 100

(6) Adjusted to 50% per agreement (5) x 50%

Base Cost of Energy (Per Agreement)

Energy Adjustment (7) x (6) + 100

Adjusted Base Cost of Energy (7) + (8)

(10) CCWA BUDGET (Per published document) $227.27 5223.71

206.85

0.31

unange rn uost or Energy (1u) - (v), not ress
than 0

254.017 2U.979
2U.184 264.188

206.85 206.85

6.74

289.173

2U.148 264lAA

206.85
-2.42

261.037 281.402

264.188 264.188

-o.o11927113

-1.192711251

-0.596355626

0.0651 58145

6.51 5814496

3.257907248

o.094572404

9.457280422

4.728640211

0.164080125

16/0801248
8.204006238

-0.023358366

-2.335836601

-1.167918301

0.00299408

0.299407997

0.149703999



OPERATIONS AND MAINTENANCE

NIPOMO COMMUNITY SERVICES DISTRICT

NIPOMO SUPPLEMENTAT WATER PROJECT (NSWP)

BU DGET FOR FISCAT YE AR 2022-23

OPERATIONS AND MAINTENANCE BUDGET

1OOO AFY 1OOO AFY

2020-21 2021-22
ACTUAL BUDGET

1OOO AFY

2027-22
EST ACTUAL

1,OOO AFY

2022-23
PROPOSED

Electricity (1) 77,I75 90,640 87,160 104,500

Labor (fully weighted) 56,160 52,530 52,530 55,200

Water 590 618 750 790
Chemicals 8,8s0 10,300 9,800 10,300

Outside Services 2,500 5,150 5,150 5,400

Permits and Operating Fees 1,089 727 1,500 r,575
lnsurance (2) 13,633 L4,042 75,731 18,250

Repairs and Maintenance 8,068 10,300 10,000 10,500

AL OPERATIONS AND MAINTENANCE 168,065 184,301 L82,62 206,515

Cost per acre foot @ 1,000 acre feet 168.07 184.30 r82.62 206.52

Overhead allocation 15% of O and M 25.2r 27.65 27.39 30.98

(1) Estimated 20% increase in expenses FY 22-23 all other estimated at 5%

(2) SDRMA provided estimate for FY 22-23

3



NIPOMO COMMUNITY SERVICES DISTRICT

NIPOMO SUPPLEMENTAL WATER PROJECT (NSWP}

BUDGET FOR FISCAT YEAR 2022.23

FUNDED REPI.ACEMENT RESERVES

F\ 2r-22
EST ACTUAL

1,23r,336Beginning Balance, July 1

Collections during fiscal year

NCSD

WMWC

GSWC

FY 22-23

PROPOSED

7,444,707

t49,439
2a,713

28,713

149,439

2a,773

28,713

206,865 206,865

Estimated interest income 6,s00 8,500

Estimated Ending Balance, June 30 I,M JU 1,660,066

Note: Funds held in separate savings account at Five Star Bank

CPI - Consumer Price lndex

NCSD = Nipomo Community Services District

WMWC = Woodlands Mutual Water Company

GSWC = Golden State Water Company

Funded Replacement Reserve Requirement - Pursuant to Section vlll (Jl

CPI Adjustment as ofJune 30,2022
CPI - 2O2lAnnual
CPI - 2020Annual

289.244
(278.s671,

Divide by previous period CPI +
70.677

27a.567

X

0.0383

100.000

Percent Change 3.83

Maximum Balance computed as ofJune 30,2O2f

Adjusted by CPI June 30,2022 ($3,446,939 * 3.83%)

Maximum Balance adjusted as ofJune 30,2022

3,446,939

132,018

3,578,957

CPI

INDEX ADJ

RUNNING

BALANCE

3,000,00c

6130/20161 0.9071 27.2701 3.027.21C

6l30l2Or7l 1.891 s7,2141 3,084,424

6130120781 2.791 86,0ssl 3,770,475

6l30/20791 3.811 720,4781 3,290,9si

6/30120201 3.071 1o1,o3zl 3,391,e8s

613012027l 7.621 s4,9s0l 3.M6.939
6/30120221 3.83f 132,0181 3,578,9s7
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TO:

FROM

DATE

&
BOARD OF DIRECTORS

MARIO IGLESIAS
GENERAL MANAGER

June 3,2022

GENERAL MANAGER'S REPORT

ITEM

Standing report to your Honorable Board - Period covered by this repoft is May 22, 2022 through

June 4, 2022.

DISTRICT USINESS

Administrative
The District encourages residents to provide reports of any observed water waste. The District

also keeps an accounting of leak adjustments as a measure of non-revenue water lost to leaks

as well as tracking late fee waivers. The table below provides May and Calendar Year{o-date

data for these items.

OFFICE ACTIVITIES
Mav 22 J an22-Mav 22

Reports of Water Waste
Leak Adjustments
Leak Adjustment Amount
Late Fee Waivers
Late Fee Waiver Adjustment Amount

0

0

$o
0

0
12

$4,581
22

$758$0

On January 1,2022,the District shifted to a monthly billing cycle from a, bi-morrthly billing cycle'

During theiirst several months of 2022, the District did not assess late fees. The District will

begin-normal billing operations in June of this year, to include assessing late fees, providing

cuitor"1. paymeniarrangements, and discontinuance of water services for delinquent accounts

Staff estimates less than 50 customers will be subject to discontinuance of service for non-

payment in June. The District last discontinued witer service for non-payment in January 2020

Water Resources

AGENDA ITEM

F
JUNE 8 2022

T Prod Feet

Ma -22 Jul21 -Mar 22

Groundwater Production

Supplemental Water I mPorted

Total Production

86.6

98.9

185.5

785.1

1,004.5

1 789.6

The District's total combined production, including groundwater production wells and

supplemental water imported through the Joshua Road Pump Station, registered 185.5 AF for the

.6ntn of May 2O22.lmported wateithrough the Joshua Road Pump Station once again exceeded

the groundwater production and will conlinue to do so through the next several months as the

District strives to maintain the 50% groundwater reduction goal.



ITEM F

June 8,2022
PAGE 2

NCSD GW Reduction

The District's purveyor custom
Company, each are resPonsib

ers, Golden State Water Company and Woodlands MutualWater
le for 16.66% (cumulatively 33.33%) of the imported water NCSD

brings onto the basin through the NSWP. Of the 1,000 AF minimum imported water from the City

of Santa Maria, 333 AF or 33.33% of the tota I imported water - whichever is greater - will be

credited to these two purveyor customers. The credited amount must be added to the District's

grou ndwater pumping total every month to reflect the g roundwater pumped by these customers

of taking imported water from the District. Table 2 below demonstrates the calculus forin-lieu
determining the District's adjusted groundwater pumping reduction

NCSD r

M Jul21-M 22

NCSD GW Well Production

Purveyor Customer Credit (33.3% of lmport Water)

NCSD Total Calculated GW Production

Average GW Production for 2009-2013

86.6 785.1

32.9 334 7

119.5 1 ,1 19.8

199.0 2 008.1

NCSD P e of GW Reduction 54o/o 51%

2022 Fiscal Year Groundwater Pumpinq Forecast

Table 3 projects the District's groundwater pumping reduction for the 2022 Fiscal Year' Under

the current Stage 4 of the NMMA Water Shortage Response Stages, the targeted groundwater

pumpingreductiongoal istopumpatotal of 1,266AFY(50% of 2oo9-20l3averageDistrictGW
pumping). July 2021through May 2Q22 actual production and June 2021 historic production

are com-bineO ih ttris table to provide a projected estimate year end status.

Table 3. Projected Groundwater Pumpinq

Mav-22

Yea r-to-Date

JulJun 2022 Ta

NCSD GW Well Production

Purveyor Customer Credit (33.3% of lmport Water)

NCSD Total Calculated GW Production

Average GW Production for 2009-2013

NCSD Percentage of GW Reduction

86.6

33.0

119.6

26r.6

890.8

?66 5

r,257.2 t,266.0 AcFt

33.4 533.4

54% 50.4% 50.0%

Over/(Under)

9

wate1

NCSD GW Well Production

Purveyor Customer Credit (33'3% of lmport Water)

NCSD Total Calculated GW Production

Average GW Production for 2009-2013

NCSD Percentage of GW Reduction

May-22 Jul2'J. - Mav 22

45%s7%

T

52%s4%

2t

785.1

334.7

1,119.8

2,269.7

86.6

32.9

119.5

261.6

911.0

327.O

1,238.0

2,269.7

2I lul 20-

92.9

33.0

r25.9
26L.6
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Table 4 compares groundwater pumping for the same periods in 2021 and 2022. This view of

the data provides operations with insight into year-end water production values and assists

operational personnel in their efforts to balance import and groundwater production with the

purpose of reducing groundwater pumping to meet the stated objective of 50% pumping

groundwater reduction.

Rainfall Gauqe

(Reported in inches)
May 2022Tolal

July -2021 through June-2022 (Season Total)

Nipomo East
(Dana Hills Reservoirs)

0.00

10.43

Nipomo South
(Southland Plant)

0.00

8.35

May 1,2022- May 6,2022
Total Rainfallto date

0.00
10.43

0.00
8.35

County Reported Avg. Ann. Year Rainfall 18.00 14.00

2006 - 2020 Avg. Ann. Year Rainfall* 15.39 13.30

2006 - 2020 Median Ann. Rainfall*

.Data from County website

Con Reoort
ipomo Community services District

OF MONTH REPORT
and Sewer connections

F6b-22

12.64 11.30

The Connection Report as of June 3,2022

Safetv Proqram

All-staff Quarterly safety Meeting scheduled for June 17,2022

Supplemental Water Gapacitv Accountinq
Summary Since JanuarY 25,2008

Jul-22 Nov-22Auo-22Ma
4500

2736

45014500 4500 4501

2737connections
559

4A1 4A1480
Cataxy ad PSSH at Orcha.d and Division Sewer
connections billed to the County I

3295

4A

1 00 04New Sewer Connection

AFY
Number of

uivalent Meters

500.0947emental Water Available for AllocationSu
-69.7132SupplementalWater Reserved I Serve Letter lssued)
430.3815subtotal Net lemental Water Available for Allocation
-94.5]-79supp lemental Water Assigned ntent-to-Serve lssued)

335.8536
Total Remaining Supplemental Water Available for
Allocation

As ofJune 2,2022
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Other ltems

. COV|Dlg NCSD Response PIan Update [Attachment A]

. Dana Reserve - Schedule [Attachment B]

Meetinss (Mav 22 throuqh June 4)

Meetings Attended (telephonically or in person):
. May 23, Staff Mtg - Admin Supervisor Mtg'
o May 23, NMMA-TG Purveyor Manager's Mtg.
. May 23, Water View Consultant - Water Conservation
. May 24, NMMA-TG Meeting
. May 24, Eng/Admin Coordination Meeting
. May 24, County-wide Water Action Team
o May 25, Rotary
. May 25, NCSD Regular Board Meeting
. May 25, After-Board Exec. Team Meeting
o May 26, NCSD Board President - Thoughts on Water
o May 27, Staff Mtg. - Cusf. Servlce Specialisf
. May 27, NCSD Board Officer Meeting
. May 30, Memorial DaY HolidaY
. May 37, NCSD ManagementTeam Meeting
. June 1, Rotary
. June 1, CSDA Manager's Monthly Meeting
. June 1, WRAC Meeting
. June 2, City of Santa Maria - Annual Meeting
. June 3, Staff Mtg.- Cust. Seruice Specialist

Meeti Scheduled (J ne 5 throuqh J une 11):

Upcoming Meetings (tetephonically or in person).

June 7, Staff Mtg. - Admin
June 7, Election Volunteer
June 8, Rotary

Superuisor Mtg.

June 8, NCSD Regular Board Meeting
June 8, After-Board Exec. Team Meeting

June 10, Staff Mtg. - Cusf. Service Specla/isf

June 10, NCSD Board Officer Meeting

Uocomi no Water Res rce and Other nqs

PAGE 4

Upcoming Standing Meetings:
. iUUn-fA: June 28 (Tuesday) @ 10:00 AM, Zoom Meeting

. RWMG: Juty 6th (Wednesday) (Not yet Scheduled)

o wRAC: Juty 6th (wednesday) @ 1:30 PM, ln Person (Not yet scheduled)

. NMMA Manager',s Meeting: June 23',d (Monday) @ 10:00 AM, Zoom Meeting

. NCSD Board Officer Meeting: June 1Tth (Friday) @ 10:00 am, NCSD Conf' Rm'
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RECOMMENDATION

Staff seeks direction and input from your Board

ATTAC MENTS

A. COV|Dlg - NCSD Response Plan (No Changes)

B. Dana Reserve Schedule (No Changes)

PAGE 5
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Date: June 8,2022 Board Meeting
Response Activities to COV|D19 Health Emergency
Prepared by: Mario lglesias, General Manager

DISTRICT RESPONSE TO COVID-19, Updated June 3,2022

New Actions

No New Actions

Personnel on Quarantine

Office Personnel: 0

Operational Personnel: 0
Vaccine Update: (No Change)

Ongoing Actions

1. Testing available for Employees to test (Voluntary)

2. Following SLO Co. Masking guidelines (Voluntary)

3. Following Cal/OSHA guidelines

4. Review SLO County EOC Status Reports

Previous Actions

L For the Month of September, District StaffTested 44 times (all negative results)
2. Mask Mandate Requirement Update - As of September t,2O2I, masks must be worn indoors at public

facilities.

3. COV|DL9 Rapid Test Kits secured from SLO County at no cost to provide weekly work-place testing.
4. NCSD Board Passes Resolution Declaring Emergency in District [Res. 2020-1550, Mar. 24,2020]
5. Admin Office Closed to the Public

a. Meetings are virtual - Conference Calls

6. Discontinued: Split staff into two teams
a. See schedule on Response Plan

7. Received directions for FEMA Public Assistance - Cost Tracking Guidance
8. Governor's Executive Order - No Water Turn-offs

a. District instituted this policy as well as a No Late Fee - No Penalty Fees

9. Wipe-down between shifts

10. Each operator in separate designated vehicle.

11. Received additional PPE. Administration Staff will be on normal schedule 8-4:30 starting Monday May
18th

12. Operations Staff are on normal 7:00 am to 3:30 pm work schedule as of Monday, May 4th. County
opened up construction sites.

13. Expanded Customer Service Work to include site visits for investigations (high bills, meter issues) week
of May 1-1-

14. Trailers for quarantine have been returned - May L
1-5. District to begin wastewater sampling in conjunction with County effort to determine presence of

COV|Dlg in communities - May L1

16. Temporary Admin Support Workers brought back to Office (Provider incentivized due to PPP Funds) -
June L



Date: June 8,2022 Board Meeting
Response Activities to COV|D19 Health Emergency

Prepared by: Mario lglesias, General Manager

17. Lobby Modifications: Glass is equipped with speaker plates to allow the communication between
customer and clerk without opening the sliding window.

18. Board Meetings open to the public.

19. County Offices Continued Closed with Appointments provided to some departments as needed.

20. June 18,2020, Governor Order issued requiring face masks be worn in public places. District
management purchased disposable face masks for staff, Board Members, and any public that attends
District Board Meetings and lack a face mask.

21-. The customer counter window modifications at the office are completed.
22. Capital lmprovement Projects continue to be impacted and schedules for completion continue to be

pushed back due to material delivery delays.

23. Administrative Office open to public - April t9,202t
24. Mask Mandate in SLO County (reinstated on September L't) will be lifted when:

a. The county reaches the yellow, "moderate" level of COVID-19 community transmission, as

defined by the Centers for Disease Control and Prevention (CDC), and stay there for at least 10

days, and

b. Public Health Officer Dr. Penny Borenstein determines that COVID-L9 hospitalizations are low
and stable and area hospitals are able to meet the needs of patients.

25. County Health provided COV|Dlg Rapid Test that will get us through January 2022. NCSD requesting
additionaltests for February and March. The District has sufficient tests to sustain routine testing
practices through January 2022.

26. February t6,2022,lndoor Mask Mandate Lifted in San Luis Obispo County for vaccinated individuals.

Mask Mandate Status:

o Effective March 'J,,2022, the requirement that unvaccinated individuals mask in indoor public
settings will move to a strong recommendation that all persons, regardless of vaccine status,
continue indoor masking.

. Universal masking shall remain required in specified high-risk settings.

. After March 1,'J,,2022, the universal masking requirement for K-12 and Childcare settings will
terminate. CDPH strongly recommends that individuals in these settings continue to mask in
indoor settings when the universal masking requirement lifts.

Masks in California are still Required:

o On public transit
o ln Emergency[8] shelters and cooling and heating centers
o ln Healthcare settings (applies to all healthcare settings, including those that are not covered by

the State Health Officer Order issued on July 26,2O2L)
o At State and local correctional facilities and detention centers
o ln Homeless shelters
o At Long Term Care Settings & Adult and Senior Care Facilities
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DANA RESERVE REVTEW SCHEDULE (AS OF 6/8/2022)

The above schedule is suggested and drawn from conversations from the County, LAFCO, and the
Developer. This schedule is a rough outline and will most likely change over time.

Date Description Comment

April24,2O22 NCSD Review "Utility" Section of EIR

June 1"6,2022 Release of EIR Extended from May 76,2022

July 2L,2022 LAFCO Study Session County Lead

July 28,2022 SLO County Planning Comm. Study Session

July 31.,2022 Close Public Comment - EIR June20,2O22

Q-r2023 County Board of Supervisors Accept EIR

Q-22023 NCSD Board Annexation Application

Q-22023 LAFCO Review

L:\General Manager\MARIO\Development\Dana Reserve\ElR\220525 DANA RESERVE SCHEDULE EIR Release.docx


