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PROJECT SCHEDULE AND DELIVERABLES
Water Rate and Capacity Charge Study

Nipomo CSD
Week From Notice to Proceed

Task Description

Notice to Proceed

Request for Information

Work Product #1
1.0 Initial Meeting and Data Collection

2.0 Long Range Financial Planning

Work Product #2
3.0 Cost of Service Analyses

4.0 Rate Structure Analysis and Rate Design

5.0 Water Rate Model

Work Product #3
6.3 Administrative Draft Report and Public Meetings

Administrative Draft Report

Two Board Meetings/Presentations

Receive Comments

One Meeting with San Luis Obispo County

Work Product #4
6.4 Draft Final Report and Public Meetings

Draft Final Report

Two Board Meetings/Presentations

Receive Comments

Work Product #5
6.5 Final Report and Rate Adoption

Edit and Review Draft, Publish Final Report

Proposition 218 Notices Assistance

Two Public Hearings

Notice-to-Proceed Meetings Final Report

Request for Information Draft Report Public Hearing
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ESTIMATED PROJECT COST
Water Rate and Capacity Charge Study

Nipomo CSD

Hours Cost

Task No. Task Description by Task by Task
Consultant Services

Task 1.0 Initial Meeting and Data Collection 3

Task 2.0 Long Range Financial Planning
2.1 Review Financial Information, Policies and Practice 2
2.2 Review and Summarize Billing Information 6
2.3 Develop Rate Model Framework 2
2.4 Develop Revenue Requirements 6
2.5 Industry Benchmarking 8
2.6 Develop Capacity Charge Assumptions and Plans 2
2.7 Develop Long Range Financial Plans 16

Board Meeting/Presentation 4
49 $6,615

    Expenses $658
Total Work Product #1 $7,273

Task 3.0 Cost of Service Analyses
3.1 Analyze Customer Classes 2
3.2 Allocate Costs to Functional Cost Components 3
3.3 Distribute Functional Costs to Classifications 3

Task 4.0 Rate Structure Analysis and Rate Design
4.1 Evaluate Rate Structures and Calculate Rates 36
4.2 Determine Bill Impacts 6
4.3 Sensitivty Analysis 4
4.4 Finalize Water Capacity Charges 42
4.5 Bill Comparison With Other Communities 2

Task 5.0 Water Rate Model
5.1 Develop Rate Model 16

Board Meeting/Presentation 4
118 $15,930

    Expenses $466
Total Work Product #2 $16,396

Task 6.3 Administrative Draft Report and Public Meetings
Administrative Draft Report 16
Two Board Meetings/Presentations 8
One Meeting with San Luis Obispo County 3

27 $3,645
    Expenses $918
Total Work Product #3 $4,563

Task 6.4 Draft Final Report and Public Meetings
Draft Final Report 12
Two Board Meetings/Presentations 8

20 $2,700
    Expenses $670
Total Work Product #4 $3,370

Task 6.5 Final Report and Rate Adoption
Edit and Review Draft, Publish Final Report 8
Proposition 218 Notices Assistance 2
Two Public Hearings 8

18 $2,430
    Expenses $668
Total Work Product #5 $3,098

Total Hours 232

Hourly Billing Rate $135

Subtotal Labor $31,320

Estimated Direct Expenses $3,380

TOTAL COST $34,700 $34,700

Work Product #4

Work Product #5

Work Product #1

Work Product #2

Work Product #3
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