TO: BOARD OF DIRECTORS AG ENDA ITEM
FROM: MARIO IGLESIAS -ﬂ F

GENERAL MANAGER
MAY 11, 2016

DATE: MAY 5, 2016

GENERAL MANAGER’S REPORT

ITEM

Standing report to your Honorable Board -- Period covered by this report is April 25, 2016
through May 6, 2016.

DISTRICT BUSINESS

Administrative

The District encourages residents to provide reports of any observed water waste. Staff follows
up each report with phone calls and written notice to customers when warranted.

Office Activities

Apr-16 Year-to-Date
Reports of water waste followed up on 0 4
Accounts with abnormally high water usage 12 52
Leak Adjustments 1 10

Amount 5154 $2,216

Water Resources

1) Total Production
Year to date

Apr-16 Jul-Apr 2016

Groundwater production 99.3 892.9
Supplemental water imported 55 541.2
Total production/usage 154 1,280.3

To meet the District’s target of bringing a minimum of 645 acre-feet of supplemental water into
the community for fiscal year 2015-16, the District must maintain an average of 53.75 acre-
feet/month. Table 1 — Total Production shows the District imported 55 acft in April, bringing the
YTD total to 541.2 acft through the SWP. For the remaining 2 months of the fiscal year, the
district will import 52 acft/month. By doing so, the District will achieve 104 acft of supplemental
water and reach the fiscal year objective of 645 acft of imported supplemental water.
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2) Production verse State Reduction Target for 2016
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Year-to-Date

Total production for FY 2015-16
Total production for 2013

Reduction

Percentage reduction

Target reduction per state

Over (under) target reduction

Apr-16 Jul-Apr 2016
153.8 1,434.1
224.0 2,107.9
-70.2 -673.8

-31.3% -32.0%

-28.0% -28.0%
3.3% 4.0%

The District’'s State-mandated reduction goal is 28% month to month and cumulative. The
community exceeded the State-mandated reduction goal by 3.3% for the month of April, and

the cumulative by 4%.

3) Production versus NMMA Reduction Target for the Period

Total production for 2016
Average production for 2009-2013

Reduction

Percentage reduction

Target reduction per NMMA

Over (under) target reduction

Apr-16 Year-to-Date
153.8 1,434.1
199.0 2,008.1
-45.2 -574.0

-22.7% -28.6%

-30.0% -30.0%
-7.3% -1.4%

Due to the Spring 2015 Key Wells Index results, NMMA public water purveyors (NCSD, Golden
State WC, and Woodlands Mutual WC) are required to reduce groundwater production by 30%.
The District remains in a Stage Il Shortage conditions. April saw an increase in consumption
over March driving the community’s water use above the five-year average, exceeding it by
7.3%. Year to date, the community’s conservation efforts are on target to meet a 30% demand

reduction.

4) GW Only Production versus NMMA reduction target for the period

Total GW Production for FY 2015-16
Average GW Production for 2009-2013

Reduction

Percentage reduction

Apr-16 Year-to-Date
116.7 1,066.1
199.0 2008.1
-99.7 -942.0

-50.1% -46.9%
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Table 4 looks at NCSD’s groundwater pumping only by excluding the 33% credited to our
purveyor customers and the community’s supplemental import water consumption. NCSD’s
ground water pumping reduction of 50.1% for the month of April exceeds Stage Il reduction
of the NMMA endorsed Water Shortage Response plan by 20%. NCSD can claim a Year-
to-Date reduction in groundwater production of 46.9%.

5) Rainfall Gage

Rainfall Summary (in inches) ipanie East NipgmalSetis
y {Dana Hills Reservoirs) (Southland Plant)
Monthly Total 0 0
Seasonal Total to Date 8.62 6.93
Average Year 18 16

The rainfall gage readings are from San Luis Obispo County’s two rain gauges in the NCSD
area.

Safety Program

¢ No accidents or incidents to report.

Public Outreach

e The following Public Outreach Program materials are attached:
o A summary of recent outreach and education activities
= District related outreach, advertising and news coverage
= Press release log
= Social media traffic summary and Website Statistics

Other Items and News of Interest

There are no other items for April 2016.

Supplemental Water Capacity Accounting

The District is not currently accepting applications for new water service. No change from
the previous report.
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Supplemental Water Available for Allocation 500 AFY
Supplemental Water Reserved (Will Serve Letter Issued) -5.8 AFY
Subtotal Net Supplemental Water Available for Allocation 494.2 AFY
Supplemental Water Assigned (Intent-to-Serve Issued) -206.3 AFY
Total Remaining Supplemental Water Avaliable for Alloca 287.9 AFY

NOTE: 206.3 AFY of water reservations represents approximately $3.2 million in
potential Supplemental Water Capacity Charges.

Connection Report

Nipomo Community Services District
Water and Sewer Connections

END OF MONTH REPORT

JAN-15 FEB-15 MAR-15 APR-15
Water Connections (Total) 4344 4349 4349 4349
Sewer Connections (Total) 3131 3136 3136 3136
Meters turned off (Non-payment) 14 14 9 12
Meters off (Vacant) 37 39 44 42
Sewer Connections off (Vacant) 6 8 12
New Water Connections 7 5 0
New Sewer Connection 5 0
Galaxy & PSH!—I at Orchard and Division Sewer
Connections billed to the County 468 468 468 468

Meetings

Meetings Attended (telephonically or in person):
e April 25, GC Seitz— Benham Case

May 1,
May 2,
May 2,
May 2,
May 3,
May 3,
May 3,
May 5,
May 6,

April 26, Public Information Program Director
April 27, Regular Board Meeting

April 28, Audit Kick-off Meeting

April 28, Chamber of Commerce Meeting
April 28, Management Team

April 29, Mike Seitz — General Counsel

St. Joseph’s Festival, Outreach Program
NMMA — Monthly

M. LeBrun

NCMA/NMMA Management Group
Public Information Program Director
Operations/Admin Coordination

Board Officers

Management Team

UWMP Team Prep.
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Meetings Scheduled (one week out):

°

May 9, Southland WWTP — Reclaim Water Prog.

May 10, Drought Report

May 10, Public Information Program Director
May 11, Regular Board Meeting

May 12, Management Team

May 13, Mike Seitz — General Counsel

RECOMMENDATION

Staff seeks direction and input from your Honorable Board

ATTACHMENTS

A. NCSD Outreach Summary

PAGE 5



NCSD Outreach Summary

May 2016
Dat D
ate Outreach Description Status ate
Started Completed
Blacklake Outreach plan for Blacklake
2/2/201 In Draft
/2/2016 Outreach Master Plan nora
Blacklake Key messaging for Blacklake
3/2/2016 In Draft
12/ Outreach Master Plan/Assessment e
Catalog of District Enterprise
4/1/2016 SB 272 InP
/4 Systems in accordance with SB272 nrrogress
Int ti le of bill f
4/19/2016 | Website Update n era‘lc NESEENBICIO (e BEIESE In Progress
website
*| 4/18/2016 Ad Conservation ad in 4/22 Adobe Complete | 4/18/2016
Article for Manager's Column in
*1 4/19/2016 |Manager's Column Complet 4/22/2016
119/ gers Lol Adobe Press, pub date 4/29 plete 122/
Chamber Email |Conservation Tip for Chamber of
*| 4/25/2016 ' on 1P amber Complete | 4/25/2016
Blast Commerce weekly email update
Board Moves Forward with
*| 4/28/2016 Press Release |Completion of Blacklake Sewer Complete | 4/29/2016
Master Plan
Community Materials/Preparation for St.
*1 3/8/2016 C let 5/1/2016
18/ Outreach Joseph Community Festival 5/1 ompiete &
Chamber Email |Conservation Tip for Chamber of
* 2/2016 C let 5/2/201
>/2/ Blast Commerce weekly email update SRS j2izuee
Chamber Conservation ad for Chamber of
5/3/2016 C let 5/3/2016
/3 Newsletter Commerce May newsletter s /3/
*| 5/3/2016 Ad Conservation ad in 5/6 Adobe Complete | 5/3/2016
Stuffer for May/June and June/July
*| 4/20/2016 Bill Stuffer bills regarding new billing Complete | 5/4/2016
information
Complete;
4/22/2016 Social Media  |Content posting P ? e 5/5/2016
Ongoing
H age; minutes; packets; C lete;
4/22/2016 | Website Updates | o ¢ Page: MINULES, pa OMPIete: | 5/5/2016
press release; etc Ongoing
Notice of Public Hearing in local
5/3/2016 UWMP 'ce of Fublt ng I foca Complete | 5/5/2016
papers
Community Materials/Preparation for NCC
5/4/2016 InP S
/4 Outreach Spring Faire 5/21 b
2016 2nd t letter f
5/4/2016 |District Newsletter .n .qua.r SIS SE In Progress
May distribution

* |Included in Packet

Updated 5/5/16 | Jessica Matson
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Adult day health-care facility coming to Santa Maria

New Wisdom Center
will serve elderly in
SB, SLO counties

with dementia or Alzhelmer’s
disease.

The April 8 groundbreaking
markedthe start of construetion
onthebrand-new §.500-1quare-
fioot facil be com-

loto with a full -service kitchen,

000-gquare - (001 day and ac-
tvity room, a physical therapy
room, support offices and treat -
ment rooms,

The new cenler is expected to
open its doors in mid. to late Au-
gust and will be loceted ot 2255
5. Depot 51, The center cumrently
openates at 1414 N. Broadway,
Suite A.

Project designs also include
1,000 squase feet of & pecure
outdoor ID md rmuthu!
aresthat hasbesn

500 square feet o("‘
ered, sollsul!mnbeundﬁ:h;
Inclem mwmﬂm 4 Life Steps

'W‘n‘nwu&edlhat con-
struction has begun,” sadd Linda
Gabdofs, Santa Maris Wisdom
Center program director.

“As the only licensed com-
munlly-bassd adult services

The Life Steps

recently helda

1o celebrate the start of construclion on its new ladll;,-t-t:e' Santa Maria Wisdom

Center, which is slated to open at 2255 Depot SL The cenler will offer adult day health care services lo low-income, medically fragile, elderly adutts
living with disabilities, as wedl as those elderly mdividuals diagnosed with dementia or Alzheimer’s disease, in Santa Barbara and San Luis Obispo
counties. There's already a waiting list of more than 30 people for the fadility.

program in Santa Barbara and
San Luis Obupq counties, the
spol

ke swoman
The center provides campre-
heasive aduk day health ser-

we vices,

currently have 3 wailing Lisl of
more than 30 people;” she said.
"We will soon be able to meet
our dedi-
program.”
The mission of the Wisdom
Gentsr is to prevent, delay and
reduce the premalure institu-
Uonalieation of low-income,
medically frail, elderly adults
Iving with disabilities, allowing
hem o remain at home as loag
aspossible.
1t is the only licensed com-

munity-baced adult services

luding door-to-doox
tran tsthon 1 and from Ilw
[acility, on:

consistent support for our Santa
Maria Wisdom Cenler programs
since inception over 15 years ago,
whea we opersted out of space
made available to us by the De-
pattment of Parks and Recre-
ation” 53‘4 Vlmnl.a Franco, Life

medication mansgemsat, |
ulmdou:wuu“a:lhm::ﬂ

project architict (s Vivek
Harris, wilh Dan Blough Con-~

soclal and recreational activi-
ties, as well 2z b ands

bullding the new fa-
cility.
For f call Life

Imld Junch, he spokeswoman
said.

Last year, the Wisdom Center
launched a dedicated Alzhei-
mer's that will be sx-

st the new fa

*We are very ap;nrl.llhl of
Lhe ¢ily of Santa Maria for the

Sleps Foundation at 354 -5320 or
visit www lifestepsformdation.
org.

April Charlton covers South San
Luis Obispo County lor Lee Cen-
(ral Coast Newspapers. Follow her
on Twitier @WordsDawn.

\SD0 CINYIR A1 S0€ I O RTESY OF VIVEX MARYS, PG
Comstruction has started on the Santa Maria Wisdom Center al 2255 Depot

counties.

St. The fadility will pravide comprehensive adult day health care services
1o eldedy and medically frail adults in Santa Barbara and San Luis Obispo
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http://theadobepress.com/lifestyles/columnist/mario_iglesias/article_de15120b-4821-545b-b459-
3bf0acda2bfd.html

Inside NCSD
Inside NCSD: Where will our water supply be in 2036?

Apr 29, 2016

Where will you be 20 years from now? That is a real question urban water suppliers are
compelled to answer in their Urban Water Management Plan.

In communities throughout California, civic-minded citizens and their water
professionals look to protect and preserve their ability to build a future on a safe,

healthy and reliable water supply.

As good stewards of our water supply, Nipomo Community Services District focuses on
that essential resource, looks out over a 20-year horizon and ventures to predict the

future 20 years from now in our Urban Water Management Plan.

NCSD has a dedicated staff committed to meet the water needs of our customers now
and in the future. To maintain the quality of life we've come to expect for our families,
our neighbors, and ourselves, NCSD embraces planning tools like the Urban Water

Management Plan.

But the plan needs many voices to contribute if we are to truly represent the viewpoints
and the rich diversity of ideas in our community.

As the general manager for NCSD, my goal is to reach out to as many Nipomo
community members as | can and develop relationships so | can understand the

community’s utility needs.

The Urban Water Management Plan provides a great opportunity for us to have
conversations about water. You'll find details on how you can participate when you visit

our website at ncsd.ca.gov. It would be a pleasure to meet you and hear your ideas.



You'll also find me at the St. Joseph Spring Festival at St. Joseph’s Roman Catholic
Church, 298 S Thompson Ave., on Sunday, May 1, from 9 a.m. to 4p.m. The weather has
been great so far this spring season, so there’s no reason to stay inside.

Then there is the Nipomo Chamber of Commerce’s Olde Towne Nipomo Spring Faire
along West Tefft Street on Saturday, May 21, from 10 a.m. to 5 p.m., where you'll find old

friends and make some new ones if you're open to it.

I'll be there to talk water, how we save it and how we use it, where it comes from and

where it goes. Stop by the NCSD booth and share your thoughts.

As we look to gain insight into community members, | and the district staff will continue
to attend public outreach programs on issues like the Urban Water Management Plan

and community events this spring.
By the way, both community events mentioned above are free and open to the public.

While I'm not that certain where I'll be in 20 years, | know where I'll be on Sunday, May 1,
and Saturday, May 21. | encourage you to stop by, say hi and pick up some

informational materials that may help you save water and money.

Mario Iglesias is the general manager of the Nipomo Community Services District. He can be
reached by calling 929-1133 or by email at info@ncsd.ca.gov. For more information, visit
http://nipomocsd.com. Follow NCSD on Facebook or on Twitter @NipomoCSD.



Jessica Matson
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From: Nipomo Chamber of Commerce <info@nipomochamber.org>
Sent: Wednesday, April 27, 2016 11:11 AM
To: Jessica Matson
Subject: Weekly News - April 27, 2016

Nipomo

CHAMBER OF
COMMERCE

Dave Nilsen
Chamber President
Obispo Wealth Management

Weekly News

Nipomo Chamber

Luncheon
Thursday, April 28th

11:45-1:00pm

Blacklake Golf Resort
1490 Golf Course Ln.

Speaker

Supervisor Lynn Compton
County Code

Menu
Meat Lasagna w/Garlic Bread
or

April 27, 2016

For Info Contact:

Amber Wilson

Executive Director

Chamber Hours
Monday through Friday
9amto 5 pm

239 W. Tefft St.
Nipomo, CA 83444

Office: 805.929.1583
Fax: 805.929.5835

info@nipomochamber.org

Platinum Sponsor

Rabobank
Nipomo

Healing Touch
Day Spa

President's Circle

Sponsors



October 15-16th
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" Don’t wash money down the drain. |

: : I! Fixing leaks can save hundreds o‘

'SAVE WATER, SAVE MONEY!

For tips go to our website: www.ncsd.ca.gov or social media f W mieemotso

Please "Like" us at:

You can also follow us on Twitter at:

Follow us on tuwitter

You'll be able to keep up on all the upcoming events, see
pictures of past events and network with other "Fans" of our

page!

Executive Board

Dave Nilsen, Obispo Wealth Management - President
Diane Malvarose, Nipomo Properties - Vice President
Richard Malvarose, Nipomo Properties - Immediate Past President
Mary Mylan, Rabobank - Treasurer

Sharon Nevitt, Sierra Pacific Mortgage - Secretary

Amber Wilson - Executive Director
Board of Directors

Janet Gaussoin, California Chiropractic
Ron Smith, Smith's Alarm's & Electronics
Bob Querry, The Permit Center

Patrick Raymond, Raymond & Associates
Ambassadors




Nipomo St. Joseph Parish Community Festival

May 1%, 2016
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Jessica Matson

From: Nipomo Chamber of Commerce <info@nipomochamber.org>
Sent: Monday, May 02, 2016 4:20 PM

To: Jessica Matson

Subject: Weekly News - May 2, 2016

Nipomo

CHAMBER OF
COMMERCE i
Dave Nilsen
Chamber President
Obispo Wealth Management

Weekly News May 2, 2016

For Info Contact:
] /
Rengter TOda'V Amber Wilson
SaturdC[y, May 21Sl‘ Exec'utive Director

Vendor application available at nipomochamber.org T
amber Hours

Monday through Friday
9 am to 5 pm

239 W. Tefft St.
Nipomo, CA 93444

Office: 805.929.1583
Fax: 805.929.5835
info@nipomochamber.org

Platinum Sponsor

Healing Touch
Day Spa

President's Circle

Sponsors

Community Health
Centers

Nipomo Recreation
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" Don’t wash money down the drain. |

|  Fixing leaks can save hundreds o‘_ e
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vy ~ For tips go to our website: www.ncsd.ca.gov or social media f & viwomocso

Please "Like" us at:

You can also follow us on Twitter at:
Follow us on bwitkter

You'll be able to keep up on all the upcoming events, see
pictures of past events and network with other "Fans" of our

page!

Executive Board
Dave Nilsen, Obispo Wealth Management - President
Diane Malvarose, Nipomo Properties - Vice President
Richard Malvarose, Nipomo Properties - Inmediate Past President
Mary Mylan, Rabobank - Treasurer

Sharon Nevitt, Sierra Pacific Mortgage - Secretary

Amber Wilson - Executive Director
Board of Directors

Janet Gaussoin, California Chiropractic
Ron Smith, Smith's Alarm's & Electronics
Patrick Raymond, Raymond & Associates
Ambassadors

Scott Haigwood, Keller Williams Realty - Chief Ambassador
Sean Schuur - Sure Mortgage Solutions

Kimberley Victor - Mary Kay Cosmetics

Sharon Nevitt - Sierra Pacific Mortgage

Richard Malvarose - Nipomo Properties

Kimberly Corbin - Corbin Realty

Jenna Corbin - Corbin Realt

Nipomo Chamber of Commerce, 239 W. Tefft St., Nipomo, CA 93444

SafeUnsubscribe™ jmatson@ncsd.ca.qov
Forward email | Update Profile | About our service provider

Sent by info@nipomochamber.org in collaboration with
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NOTICE

Your Utility Billing
Account Number
Has Changed

Due to upgrades to District billing software,
each customer account now has a NEW account
number (see example below).

If using your bank’s bill-pay service,

please ensure that this new account

number is changed when scheduling
a payment.

TOP OF BILL yriLity sErvicEBILL ~ EXAMIPLE

Account Number AMOUNT DUE
Y 99-9999-00 $180.00

DUE BY 4:30 PM ON 6/5/2016
Service Address

148 S WILSON
“BILL DUE UPON PRESENTATION"

NIPONMO
Nipomo Community Services District

805 929-1133 | info@ncsd.ca.gov
www.ncsd.ca.gov

May/}une 2016: 1/3 page bill stuffer. Trim to: 3.68” x 8.5”
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FOR IMMEDIATE RELEASE

Date: April 29, 2016

Contact: Mario Iglesias, General Manager

Nipomo Community Services District

148 S. Wilson St., Nipomo, CA 93444

Phone: (805) 929-1133 — Email: miglesias@ncsd.ca.gov

L) AN

NIPOMO

Board Moves Forward with Completion of Blacklake Sewer Master Plan

On Wednesday, April 27™ the District’s Board of Directors unanimously approved a revised scope amendment with
Michael K. Nunley (MKN) & Associates, Inc. in the amount of $12,450 for completion of the Blacklake Sewer Master Plan.

Given the age of the overall Blacklake Wastewater System, the Board initiated the Blacklake Sewer Master Plan in 2013
and selected MKN to prepare the plan. Portions of the project have been completed. This amendment addresses
engineering evaluation work on elements explored in the developing Master Plan document and determined beneficial
for further understanding.

The objectives of the Plan are to:

e Evaluate the condition of the existing wastewater collection and treatment system

e Identify wastewater collection system issues that need to be addressed in order to comply with the State’s
Sanitary Sewer Management Plan (SSMP) regulations

e Identify wastewater treatment issues that may be necessary to comply with contemporary and future Waste
Discharge Requirements (WDR)

e Develop a short-term and long-term bio-solids handling strategy

e Review alternatives for providing salts management as part of the wastewater treatment process to address on-
going compliance issues

e Define and prioritize replacement, upgrade, and maintenance projects

e Estimate the costs of recommended projects

e Update existing analysis of Blacklake Wastewater Treatment Facility to include improvements, construction
costs, and regionalization analysist

The District continues to work with individual groups within the Blacklake community as the Plan is developed to ensure
mutual benefit for individual Blacklake residents and the Blacklake community at large.

General Manager, Mario Iglesias stated “Good planning is the key to success. This comprehensive Master Plan will
provide the Blacklake community and NCSD with the best information available, so we can focus resources efficiently
and effectively.”

Next Scheduled Board Meeting: Wednesday, May 11, 2016, 9AM, District Jon S. Seitz Board Room 148 South Wilson,
Nipomo.

For more information please contact the Nipomo Community Services District at 929-1133, info@ncsd.ca.gov or visit
www.ncsd.ca.gov.

Hit#



DROUGHT

Calif. boosts water savings in March

BY SCOTT SMITH
Associated Press

SLO County water conservation

The state data compares water savings in 2015-16 to the same time period in 2013.

Water savings Water savings Conservation
Water supplier March 2016 June 2015-Mar 2016 standard
Arroyo Grande 428% 36.3% 28%
Atascadero Mutual
Water Co. 33.6% 28.6% 28%
Grover Beach 354% 32.3% 8%
Morro Bay 20.5% 18.9% 12%
Nipomo Community
Services District 38.2% 32.3% 28%
Paso Robles 35.5% 30% 24%
Pismo Beach 27.3% 24.7% 22%
San Luis Obispo B7% 207% 12%

Source: State Water Resources Contrel Board

FRESNO

Residents of droughtstricken California doubled their water conservation efforts in
March compared with the month before by changing habits, officials said Tuesday.

Cities and businesses used 24.3 percent less water compared with the same time in
2013. That's twice the savings from the dry month of February, when the savings
hit an all-time low of 12 percent, water regulators announced.

“This is the most welcomed news I've had in a long time,” said Felicia Marcus,
chairwoman of the State Water Resources Control Board. "In the rain, people know

to turn off their sprinklers.”

March was a cooler and wetter month, and officials also credited Californians with
changing their habits.

Conservation since mandatory cutbacks began in June 2015 has saved enough



water to serve 6.5 million people for one year, or 17 percent of the state’s
population, officials reported.

In April 2015, Gov. Jerry Brown issued a historic executive order requiring a 25
percent statewide reduction in urban water usage to help combat the drought. The
water board assigned hundreds of urban water suppliers “conservation standards,”
which they were told to meet on a monthly and cumulative basis.

Last month, regulators announced that Californians had cumulatively cut their
water use by about 23.9 percent between June and February — narrowly missing
Brown's target for the period.

Los Angeles Times contributed to this report.
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