TO: BOARD OF DIRECTORS AGENDA ITEM

FROM: MARIO IGLESIAS m
GENERAL MANAGER F

DATE: June 3. 2016 JUNE 8, 2016
GENERAL MANAGER’S REPORT

ITEM

Standing report to your Honorable Board -- Period covered by this report is May 23, 2016
through June 3, 2016.

DISTRICT BUSINESS

Administrative

The District encourages residents to provide reports of any observed water waste. Staff follows
up each report with phone calls and written notice to customers when warranted.

Office Activities

Apr-16* Year-to-Date
Reports of water waste followed up on 0 4
Accounts with abnormally high water usage 12 52
Leak Adjustments 1 10

Amount $154 $2,216

*May accounting not available due to software transition. Figures will be reported in next
General Manager’'s Report.

Water Resources

1) Total Production
Year to date

May-16 Jul-May 2016

Groundwater production 128.6 1021.6
Supplemental water imported 56.5 597.6
Total production/usage 185.1 1,619.2

To meet the District’s target of bringing a minimum of 645 acre-feet of supplemental water into
the community for fiscal year 2015-16, the District must maintain an average of 53.75 acre-
feet/month. Table 1 — Total Production shows the District imported 56.5 acft in May, bringing
the YTD total to 597.6 acft through the SWP. For the remaining month of the fiscal year, the
district will import approximately 55 acft/month. By doing so, the District will exceed the goal for
the fiscal year of 645 acft of imported supplemental water by 7 acft.
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2) Production versus State Reduction Target for 2016
Year-to-Date

May-16 Jul-May 2016
Total production for FY 2015-16 185.1 1,804.3
Total production for 2013 265.4 2,638.8
Reduction -834.5 -673.8
Percentage reduction 30.3% 31.6%
Target reduction per state 28.0% 28.0%
Over (under) target reduction 2.3% 3.6%

The District’'s State-mandated reduction goal is 28% month to month and cumulative. The
community exceeded the State-mandated reduction goal by 3.3% for the month of April, and the
cumulative by 4%.

3) Production versus NMMA Reduction Target for the Period

May-16 Year-to-Date
Total production for 2016 185.1 1,804.3
Average production for 2009-2013 261.6 2,5314
Reduction -727.1 -574.0
Percentage reduction 29.3% 28.7%
Target reduction per NMMA 30.0% 30.0%
Over (under) target reduction (0.7%) (1.3%)

Due to the Spring 2015 Key Wells Index results, NMMA public water purveyors (NCSD, Golden
State WC, and Woodlands Mutual WC) are required to reduce groundwater production by 30%.
The District remains in Stage Il Shortage conditions. April saw an increase in consumption over
March driving the community’s water use above the five-year average, exceeding it by 7.3%.
Year to date, the community’s conservation efforts are on target to meet a 30% demand

reduction.

4) GW Only Production versus NMMA reduction target for the period

May-16 Year-to-Date
Total GW Production for FY 2015-16 128.6 1,323.3
Average GW Production for 2009-2013 261.6 2269.7
Reduction -946.5 -942.0

Percentage reduction 50.8% 41.7%
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Table 4 looks at NCSD’s groundwater pumping only by excluding the 33% credited to our
purveyor customers and the community’s supplemental import water consumption. NCSD’s
ground water pumping reduction of 50.1% for the month of April exceeds Stage Ill reduction
of the NMMA endorsed Water Shortage Response plan by 20%. NCSD can claim a Year-
to-Date reduction in groundwater production of 46.9%.

5) Rainfall Gauge

Rainfall Summary (in inches) Nipomo East Nipomo South
Rainfall Not Reported for May (Dana Hills Reservoirs) {(Southland Plant)
April 2016 Total 0.39 0.32

July through April Seasonal Total 12.12 9.57
Average Year 18 16

The rainfall gauge readings are from San Luis Obispo County’s two rain gauges in the
NCSD area.

Safety Program

e No accidents or incidents to report.

Public Qutreach

e The following Public Outreach Program materials are attached:
o A summary of recent outreach and education activities
= District related outreach, advertising and news coverage
* Press release log
= Social media traffic summary and website statistics

Other Items and News of Interest

Other items for May 2016:
o Software Upgrade Completed — Persistent Bugs
o More informative Utility Bill [attached example]

Supplemental Water Capacity Accounting

The District is not currently accepting applications for new water service. No change from
the previous report.
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Supplemental Water Available for Allocation 500 AFY
Supplemental Water Reserved (Will Serve Letter Issued) -5.8 AFY
Subtotal Net Supplemental Water Available for Allocation 494.2 AFY

Total Remaining Supplemental Water Avaliable for Alloca

Supplemental Water Assigned (Intent-to-Serve Issued)

-206.3 AFY

287.9 AFY

NOTE: 206.3 AFY of water reservations represents approximately $3.2 million in

potential Supplemental Water Capacity Charges.

Connection Report

May accounting figures were unavailable due to Utility Billing software upgrade. May figures

will be reported in the next General Manager’s Report.

Nipomo Community Services District

Water and Sewer Connections

END OF MONTH REPORT

JAN-15 FEB-15 MAR-15 APR-15
Water Connections (Total) 4344 4349 4349 4349
Sewer Connections (Total) 3131 3136 3136 3136
Meters turned off (Non-payment) 14 14 9 12
Meters off (Vacant) 37 39 44 42
Sewer Connections off (Vacant) 6 12 8
New Water Connections 0
New Sewer Connection 0
Galaxy & PSHH at Orchard and Division Sewer
Connections billed to the County 468 468 468 468

Meetings (May 21 through June 3)

Meetings Attended (telephonically or in person):

May 25, Regular Board Meeting

May 25, City of Santa Maria — Ulilities Director
May 26, Chamber of Commerce

May 26, Brezack Associates — CIP Funding
May 26, Management Team

May 27, Mike Seitz — General Counsel

May 27, Oaks of Nipomo - Development
May 31, Public Information Program Director
May 31, Operations/Admin Coordination
May 31, Board Officers

June 1, RWMG Regular Meeting

June 1, NCMA — Oceano GM

June 1, Management Team
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e June 1, Nipomo Rotary
e June 2, Charter News Interview
e June 3, Easement Acquisition - JRPS

June 3, Operations/Admin Coordination

Meetings Scheduled (June 4 through June 10):

June 6, Case Hearing — N. Heal

June 6, Woater Board — New Self-certifying Development
June 7, Public Information Program Director

June 8, Regular Board Meeting

June 8, SAMA Event

June 9, Management Team

June 10, Seitz — General Counsel

June 10, NCSD Quarterly All-hands

RECOMMENDATION

Staff seeks direction and input from your Honorable Board

ATTACHMENTS

A. NCSD Outreach Summary
B. NCSD Example Utility Bill

PAGE 5
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NCSD Outreach Summary

June 2016
Date Date
Outreach Description Status
Started WS =l - Completed
2/2/2016 Blacklake Outreach plan for Blacklake Master in Draft
Outreach Plan
3/2/2016 Blacklake Key messaging for Blacklake In Draft
Outreach Master Plan/Assessment
Catalog of District Enterprise
4/1/2016 SB 272 InP
/1/20 Systems in accordance with SB272 LA
int ti mple of bill
4/19/2016 | Website Update " era?c Ve example of hew bift Tor In Progress
website
Community Materials/Preparation for NCC
5/4/2016 Complete | 5/21/2016
14/ Outreach Spring Faire 5/21 P /21
Chamber Email |Conservation Tip for Chamber of
5/23/2016 . , ° Complete | 5/23/2016
Blast Commerce weekly email update
Noti fl 8th Public Heari
5/11/2016 Notices niotices of June Sth FUblIC Hearing 11 complete | 5/25/2016
in local papers
2016 2nd quarter newsletter f
5/4/2016 |District Newsletter -nd qua welettertor Complete | 5/26/2016
May distribution
Chamber C tion ad for Chamb f
5/31/2016 onservat RS Complete | 5/31/2016
Newsletter Commerce June newsletter
5/31/2016 Ad Conservation ad in 6/3 Adobe Complete | 5/31/2016
Chamber Email |Conservation Tip for Chamber of
5/31/2016 vation fip ambe Complete | 5/31/2016
Blast Commerce weekly email update
Pre tion for GM's Charter TV
5/31/2016 |  Charter TV paration fo Complete | 6/1/2016
Interview
5/20/2016 Social Media  |Content posting Complete | 6/2/2016
H ; minutes; packets;
5/20/2016 | Website Updates | o ¢ Pages MINULES; Packets Complete | 6/2/2016
newsletter; etc
NCSD 2015 Urban Water
6/2/2016 Press Release |Management Plan (UWMP) Complete | 6/3/2016
Scheduled for Adoption
Wat lit Completi f2015C m
6/2/2016 ater Quality mpletion o onsumer In Progress

Report

Confidence Report

* Included in Packet

Updated 6/2/16 | lessica Matson




Nipomo Spring Street Faire

May 21, 2016




Jessica Matson

From:
Sent:
To:
Subject:

Nipomo Chamber of Commerce <info@nipomochamber.org>
Tuesday, May 24, 2016 1:49 PM

Jessica Matson

Weekly News - May 24, 2016

Nipomo

CHAMBER OF
RCE :
COMME Dave Nilsen
Chamber President
Obispo Wealth Management

Weekly News May 24, 2016

For Info Contact:

Nipomo Chamber of Commerce

Amber Wilson

Executive Director

May Luncheon T e

Chamber Hours
Monday through Friday

Thursday, May 26th 9.am to 5 pm
11:45'1-'00]”11 239 W. Teft St
Blacklake Golf‘Resort Nipomo, CA 93444

Office: 805.929.1583
Fax: 805.929.5835

S eda k er info@nipomochamber.org

[ Platinum S
Michael Manchak e
Healing Touch

Economic Vitality Corporation Day Spa
& The Local Economy

President's Circle
Sponsors

M eniu Community Health
. F Cent
Chicken Enchilada’s =

Chicken, Sour Cream, Green Sauce Nipomo Recreation




MEMORIAL
DAY

SAVE WATER, SAVE MONEY'

For tips go to our website: www.ncsd.ca.gov or social media “f B NipemecsD
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Jessica Matson
| =————————————

— — S —
From: Nipomo Chamber of Commerce <info@nipomochamber.org>
Sent: Tuesday, May 31, 2016 3:59 PM
To: Jessica Matson
Subject: Weekly News - May 31, 2016

Nipomo

CHAMBER OF
COMMERCE

Dave Nilsen
Chamber President
Obispo Wealth Managenient

Weekly News May 31, 2016

. : For Info Contact:
Nipomo Chamber of Commerce

Amber Wilson

Jun e Mixer Executive Director

amber@nipomochamber.org
Chamber Hours

Th Ll rSday, Jllne 9th Monday through Friday
5:00-7:00pm 9.am to 5 pm

239 W. Tefft St.
Nipomo, CA 93444

Healing Touch Day Spa
180 Mary Ave. Office: 805.929.1583

Fax: 805.929.5835
N l p 0 nl 0 info@nipomochamber.org

Platinum Sponsor

: . Healing Touch
Eat, Drink & Mix! Day Spa

President’s Circle
Sponsors

0/ ] - v 3 PR L ] Community Health
VERLOY ,"Jsf’/“}‘f'}’if("({f!(}ﬂ!“{ AVALAD L SO0 Centers

Nipomo Recreation
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SAVE WATER SAVE MONEY! e

For tips go to our website: www.nesd.ca.goy or social media W rwomatso

Please "Like" us at:

You can also follow us on Twitter at:
Follow us on kuwitter
You'll be able to keep up on all the upcoming events, see

pictures of past events and network with other "Fans™ of
our page!

Executive Board
Dave Nilsen, Obispo Wealth Management - President
Diane Malvarose, Nipomo Properties - Vice President
Richard Malvarose, Nipomo Properties - Immediate Past President
Mary Mylan, Rabobank - Treasurer

Sharon Nevitt, Sierra Pacific Mortgage - Secretary

Amber Wilson - Executive Director
Board of Directors

Janet Gaussoin, California Chiropractic
Ron Smith, Smith's Alarm's & Electronics
Patrick Raymond, Raymond & Associates
Ambassadors

Scott Haigwood, Keller Williams Realty - Chief Ambassador
Sean Schuur - Sure Mortgage Solutions
Kimberley Victor - Mary Kay Cosmetics
Sharon Nevitt - Sierra Pacific Mortgage
Richard Malvarose - Nipomo Properties
Kimberly Corbin - Corbin Realty

Jenna Corbin - Corbin Realt

Nipomo Chamber of Commerce, 239 W. Tefft St., Nipomo, CA 93444
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June 8, 2016

ITEM F

ATTACHMENT B



148 S WILSON ST
PO BOX 326
NIPOMO, CA 93444
(806) 929-1133
www.ncsd.ca.gov

P N

S

MNHCANACY

JANE DOE
123 ANY ST
NIPOMO, CA 93444

UTILITY SERVICE BILL

Account Number AMOUNT DUE

99-9999-00 $197.35

DUE BY 4:30 PM ON 6/5/2016

Service Address

123 ANY ST

“BILL DUE UPON PRESENTATION"

NIPOMO COMMUNITY SERVICES DISTRICT
148 S WILSON ST

PO BOX 326

NIPOMO, CA 93444

DETACH AND RETURN ABOVE PORTION WITH YOUR PAYMENT, RETAIN LOWER PORTION FOR YOUR RECORDS

NIPOMO COMMUNITY SERVICES DISTRICT * UTILITY SERVICE BILL
148 S WILSON ST, PO BOX 326, NIPOMO, CA 93444, (805) 929-1133
**BILL DUE UPON PRESENTATION**

Name Service Address Account Number
JANE DOE 123 ANY ST 99-9999-00
Service Dates = .
Status From To #Days Bill Date DUE BY 4:30 PM ON Penalty Date
Active 2/29/2016 4/30/2016 61 5/10/2016 6/5/2016 6/6/2016
PREVIOUS BALANCE $184.78
Usage PAYMENTS $184.78-
18 - ADJUSTMENTS $0.00
6 - PENALTIES $0.00
14 - PAST DUE AMOUNT $0.00
12 CURRENT  PREVIOUS
Lo READING READING USAGE
8 - WATER SERVICE 44,92
6 - 247 231 16 WATER USE 37.92
4 SUP WTR FIXED CHG 13.20
SUP WATER VOLUME CHG 12.38
2 s SEWER 88.93
0 4—r— 17T T CURRENT BILL $197.35
N AR AMOUNT DUE $197.35

A LATE FEE OF $19.73 WILL BE ADDED TO YOUR
ACCOUNT IF YOUR PAYMENT IS NOT RECEIVED
ON OR BEFORE 4:30 PM ON 08/05/18.

See Reverse Side




