TO: BOARD OF DIRECTORS AGENDA ITEM
FROM: MARIO IGLESIAS ,& E-1
GENERAL MANAGER i

DATE: JANUARY 19, 2017 JANUARY 25, 2017

REVIEW NIPOMO CSD WATER SHORTAGE RESPONSE AND
MANAGEMENT PLAN STAGES AND POSSIBLE ACTIONS

ITEM

Review Nipomo Community Services District (‘NCSD”) Water Shortage Response and
Management Plan stages and possible actions. [RECOMMEND REVIEW AND DIRECT
STAFF]

BACKGROUND

The groundwater basin that the NCSD draws on to provide water service to the community is
managed by the Nipomo Mesa Management Area Technical Group (“NMMA-TG”). NMMA-TG
is charged with protecting the groundwater basin for current and future users. It accomplishes
this task by measuring and monitoring the basin’s groundwater level. The groundwater basin
water level is calculated using a number of wells on the Nipomo Mesa. These wells make up
the Key Well Index (“KWI”) and are measured by the NMMA-TG to determine the health of the
groundwater basin.

When the KWI drops to levels defined by the NMMA-TG as being in Potentially Severe or
Severe Criterion, water purveyors within the jurisdiction of the NMMA-TG are obligated to
reduce their groundwater pumping. The amount of reduced groundwater pumping is dependent
on the KWI level and identified in each of the five stages within the NMMA-TG Water Shortage
Condition and Response Plan.

NCSD developed its own WSRMP using the NMMA-TG’s responses and restrictions as they
are defined in the five stages of NMMA-TG's plan. NCSD added possible actions in its WSRMP
as there are no possible actions defined in NMMA-TG’s plan. The NCSD Board of Directors
has the discretion to impose on the community whatever possible actions they deem necessary
to reach the groundwater pumping reduction percentage defined in each of the five stages.

On July 27, 2016, the NCSD Board of Directors declared Stage IV of the NCSD Water Shortage
Response and Management Plan (“WSRMP”) pursuant to the Nipomo Mesa Management Area
Technical Group (“NMMA-TG”) declaration of a Stage IV water shortage condition. Under
Stage IV, NCSD and other water purveyors on the Nipomo Mesa are required to reduce
groundwater pumping by 50%.

To achieve this level of pumping reduction, the Board can impose water use restrictions and
take other actions at its discretion. The Board chose to take no additional actions at the July 27,
2016, Board Meeting because the community was close to meeting a 50% pumping reduction.
Instead, your Board chose to reevaluate the community’s water conservation efforts at the last
meeting in January 2017 and evaluate the value of taking additional actions to reach the
pumping reduction objective.

The Board has reviewed the list of Intent-to-Serve letters and the potential water service
obligations should the associated projects be completed. It has also monitored water demand
from the community and has been briefed by NCSD’s hydrogeologist on the groundwater basin
condition. During the past two months, your Board has provided opportunities for community
input into the evaluation process. Your Board has heard from builders, business owners and



residents to develop an understanding of the community’s wishes and align them with the
required water conservation objective.

Your Board has at least three options in moving forward in your evaluation process: impose

additional water conservation measures, conclude that no additional actions are needed, or
continue the evaluation process and set a date in the future to review conditions.

FISCAL IMPACT

The fiscal impact of additional water conservation actions vary depending upon the actions
taken by the Board. The Water Fund has been negatively impacted due to the mandatory
water conservation measures that the long-running State wide drought has imposed on the
community. Additional conservation efforts would exert additional pressure on the fiscal
capacity of the Water Enterprise.

STRATEGIC PLAN

Goal 1. WATER SUPPLIES. Actively plan to provide reliable water supply of sufficient quality
and quantity to serve both current customers and those in the long-term future.
1.6 Continue to monitor and participate in water supply issues and programs with
other local and regional organizations

RECOMMENDATION

Staff recommends that the Board receive the Report and give direction to staff.

ATTACHMENTS

A. WSRMP Review Presentation
B. KWI Conditions and Stages Presentation
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