TO: BOARD OF DIRECTORS

FROM: MARIO E. IGLESIAS E-1
GENERAL MANAGER =
APRIL 25, 2018
DATE: APRIL 20, 2018 AP P L AR

AUTHORIZE STAFF TO CIRCULATE A REQUEST FOR PROPOSAL
FOR THE BLACKLAKE SEWER FUND RATE STUDY

ITEM

Consider draft Request For Proposal to prepare a sewer rate study for the Blacklake Sewer Fund
[RECOMMEND CONSIDER DRAFT REQUEST FOR PROPOSAL, AMEND AS NECESSARY,
AND AUTHORIZE STAFF TO CIRCULATE THE REQUEST TO UTILITY RATE CONSULTING
FIRMS].

BACKGROUND

The District last undertook the task of completing a Blacklake Sewer Fund rate study in 2007.
The community acted on the rate study in 2008 and under District Resolution 2009-1117, District’s
Board of Directors enacted a 5-year rate structure that was implemented in 2009 with the final
rate increase taking affect January 1, 2013. It has been over 10 years since the last rate study
was started and over 5 years since a rate increase for sewer services at Blacklake were
implemented.

To develop an understanding of the needs of the Blacklake sewer system, on October 2017 the
District finalized the Nipomo Community Services District Blacklake Sewer Master Plan (“Master
Plan”). The Master Plan provides a condition assessment of all facilities that make up the
Blacklake sewer system. From the conditional assessment a short and long-range infrastructure
maintenance and replacement plan is developed with the intention of sustaining the sewer
facilities over a 20-year facilities life cycle — a measure used as an industry standard by the
engineering profession evaluating utility facilities.

The Master Plan identified numerous critical infrastructure needs in the sewer plant and collection
system that will need to be funded. Currently rates do not support the needs of the sewer system.
With the completion of the Master Plan, the District is positioned to provide a rate structure
consultant with the information needed to prepare a rate study. The purpose of the rate study is
to develop appropriate funding that is sufficient to sustain the Blacklake sewer system.

The schedule for completing the Blacklake sewer rate study is as follows:

AGENDA ITEM |

Item Date Comment
Approve RFP April 25, 2018 | Approve at Board Meeting
Receive RFPs June 6, 2018 | Provide 6 weeks for Consultant Response

Evaluate RFPs

June 15, 2018

Work with BL/INCSD Oversight Comm.

Award RFP June 27, 2018 | Award at Board Meeting

Contract Start Date July 1, 2018 | Funded in Fiscal Year 2018-19
Administrative Draft September 7, 2018 | Provide 9 weeks for Consultant’s Product
Final Draft September 26, 2018 | Approve at Board Meeting
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AGENDA ITEM E-1 Page 2
APRIL 25, 2018

FISCAL IMPACT

Budgeted staff time was used to prepare these agenda materials. Funds for preparation of the
rate study report by a consultant are included in the Blacklake Sewer Fund 2018-2019
professional services budget. A budget adjustment will be necessary in the event your Board
choose to accelerate the contract as funds are not in the current year’s budget.

STRATEGIC PLAN

Strategic Plan Goal 6.1 — Operate all enterprise funds to be financially sound.

RECOMMENDATION

Consider draft request, amend as necessary and by motion and roll call vote, approve and
authorize staff to circulate the Blacklake Sewer Fund Request For Proposals.

ATTACHMENT

A. Draft Request for Proposals with District’s Professional Services Agreement



APRIL 25, 2018

ITEM E-1

ATTACHMENT A
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April 2018

Mail Merge

SUBJECT: REQUEST FOR PROPOSAL FOR SEWER RATE STUDY

GENERAL INFORMATION

Nipomo Community Services District (“District”) was formed in 1965 and provides water and
sewer utility service to an estimated population of 13,500 customers via approximately 4,300
water and 3,100 sewer service connections. The District is primarily a residential semi-rural
community comprised of single-family and multi-family residences with a small commercial
corridor. The District operates under a governing body of five elected members on a Board of
Directors. The District employs administrative and operations staff of eighteen employees,
including the General Manager.

The District is responsible for two distinctly separate sewer systems, the Town sewer and
Blacklake sewer systems. Each of these two systems is operated as separate utility enterprises.
Each has its own sewer treatment plant and collection system and operates independently of
one another. This request for proposals is specific to the Blacklake sewer system which
provides sewer services to 486 single family residences, 69 multi-family residential units and 4
commercial customers.

PURPOSE OF RFP
The purpose of this Request for Proposal (RFP) is to obtain the services of a qualified rate
practitioner to complete a Sewer Rate Study for the Blacklake Sewer System.

SCOPE OF SERVICES
The anticipated basic Scope of Services will include, but are not limited to the following:

A. Basic Study Objectives

1. Develop a fair and equitable sewer rate structure that will allow the District to meet its
financial, contractual, and legal obligations, while ensuring long-term financial
stability of the Blacklake Sewer Fund (“Sewer Fund”).

2. Study must support a rate structure that will meet the requirements of Proposition
218 rate setting.

3. Assess the equity of recommended sewer rates for all types of property ownership to
include residential, multi-family, and commercial users.
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4.

Establish cost of service allocations following appropriate standards, regulations and
guidelines that are defensible and reflect best industry practice

B. Study Reguirements

1.

2.

10.

The recommended rate structure shall be based on cost of service and shall be
sufficient to meet the short and long-term revenue requirements of the Sewer Fund.

The rate study shall recommend rates that consider and make provision for the
following factors:

a) Current and future cost of providing sewer services in accordance with
established and anticipated standards and regulations

b) Age and condition of sewer system and the need to fund long-term capital
improvement/replacements of infrastructure

c) Rate stability

The recommended rate structures shall provide direct identification of revenues
appropriated for major funded activities and infrastructure such as:

a) Operation & Maintenance (O & M) expenses
b) Capital and Replacement expenses

Analyze and develop a recommendation regarding what level of adequate reserves
(including funded replacement and rate stabilization) would be necessary to meet the
District's needs. Discuss and compare recommendation for revisions to the District’s
current reserve policy for the Blacklake Sewer Fund.

Assess existing customer service fee structure and identify other potential areas for
service and system charges.

Recommend sewer charges that consider and make provisions for the following
factors:

a) The District’s current infrastructure

b) Proposed projects based on the most recent Blacklake Sewer Master Plan,
projects included in the adopted budget, and input from Staff

Other impacts as identified.

Any recommended rate structure or rate model should take into consideration the
ease of administration and understanding by the rate payers.

Any proposed sewer fees and charges schedule must consider the District’s utility
billing system capabilities.

The study methodology must be fully transparent and understandable by the general
public.

C. Study Elements

In making its rate structure recommendations, the Final Report shall explicitly include the
following elements:

1.

Current Rate Structure: Assess the current rate structure’s performance as a
baseline for comparing recommend changes.
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Equity: Assess the equity of recommended sewer rates for all types of property
ownership within the Blacklake community.

Sensitivity Analysis: Assess the ability of the revenue stream generated by the
recommended rate structures to continue to fully fund sewer system costs and other
costs under the impacts of future standards and regulations.

Comprehensive Summary of Recommended Rate Structure: Assess performance of
each studied rate structure against current rate structure performance as baseline
and provide recommendation on preferred five-year rate structure and a ten-year
operating fund and reserve fund balancing plan.

Supporting Data: Provide data supporting conclusions and observations made for
each of the areas above and cite within study.

Provide a comparison of current sewer system costs — operations and capital —
against appropriate industry benchmarks.

Provide a calculation of the bi-monthly sewer bill for the District's average Blacklake
customer.

Provide a comparison of applicable San Luis Obispo County and Santa Barbara
County wastewater agencies (public and private) sewer rates. Include in the
comparison a sampling of sewer rates of other California wastewater agencies that
are similar in size to the District.

Provide an easy-to-use electronic rate model for the District’s use.

SERVICES TO BE PROVIDED BY THE CONSULTANT

1.

Meet and confer with Staff to discuss the Scope of Work and background
information, and gain a general familiarity with the District.

Conduct analyses as required to address the Scope of Work.
Work Product #1 (electronic format acceptable):

a. Sewer Rate Study -List plan assumptions and five year projections of revenue
requirements to meet operations and maintenance, capital investment, funded
replacement and reserve requirements

b. Participate in one public meeting prior to preparing Work Product #2
Work Product #2 (electronic format and 10 copies):

a. Administrative Draft Comprehensive Sewer Rate Study projecting new rates and
charges

b. Participate in up to two public meetings to present and discuss Administrative
Draft Study

Work Product #3 (electronic format and 10 copies):
a. Draft Final Report

b. Participate in Board Meetings to finalize report
Work Product #4 (electronic format and 10 copies):

a. Edit and review draft and publish approved Report
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b. Assist in drafting Proposition 218 Notice

c. Participate in up to two meetings regarding Proposition 218 consideration

SERVICES TO BE PROVIDED BY THE DISTRICT

1.

Furnish all reasonably available records and information, including financial reports,
budgets in a timely manner.

2. Provide staff support and assistance as required to advance completion of Report.

PROPOSAL REQUIREMENTS

1.

Proposal Due Date

Three Copies and one electronic format of the firm’s proposal must be submitted no later

than 3:00 p.m. on Friday , 2018 at the District’s Office located at 148

South Wilson, Nipomo, CA 93444 in a sealed envelope. Faxes, emails, proposals not

enclosed in a sealed/labeled envelope and proposals received after 3:00 p.m. on Friday
___, 2018, will not be considered.

Inquiries
Inquiries concerning the request for proposal should be made to:

Lisa Bognuda, Finance Director
Nipomo Community Services District
148 South Wilson Street

Nipomo, CA 93444
Ibognuda@ncsd.ca.gov
805-929-1133

Proposal Submission and Content

The Proposal shall include, as a minimum, the following:

a) Transmittal Letter, including a brief statement of understanding of the scope of
services to be performed, a commitment to perform the services specified within this
RFP and in accordance with the terms of the Professional Services Agreement
included in the RFP, and the name of the persons authorized to represent the
proposing firm.

b) Profile of the Proposing Firm including background information such as firm size,
client base and firms capability to perform analysis and services as outlined in Scope
of Work as well as provide the names and telephone numbers of three (3) clients for
whom your firm has performed similar services.

¢) Work Plan and Schedule — The work plan shall include time estimated for each
phase of the work outlined above.

d) Compensation. Estimate the total hours and estimated out-of-pocket costs
anticipated to achieve the Scope of Work. Submit an all-inclusive maximum fee with
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subtotal by Work Product. Include a schedule of professional fees and expenses by
staff level that support the total all-inclusive fees.

EVALUATION AND SELECTION PROCESS

The District will screen the proposals on , 2018. The Board is tentatively
scheduled to select a firm at its __, 2018 regular Board Meeting. The District may
conduct interviews during the screening process.

The proposals will be evaluated on the following:

1. Responsiveness to Request for Proposal, including willingness and ability to meet the
terms of the Professional Services Agreement

2. Experience of the team
3. Qualifications of personnel
4. Cost including fees and reimbursables (Not-to-Exceed Expenditure Limits)

This is a time-sensitive project.

The District reserves the right to reject any and all submittals and/or solicit new proposals at its
discretion. The District reserves the right to negotiate with a lesser ranked firm if the negotiation
with the top ranked firm is unsuccessful. The submitter retains no interest in the proposal once
received by the District. Proposers are responsible for all costs associated with the proposal.

Consultant will be required to enter into the District’s standard Professional Services
Agreement.

Sincerely,

NIPOMO COMMUNITY SERVICES DISTRICT

Lisa S. Bognuda
Finance Director

Enclosed: NCSD Professional Services Agreement
Current Blacklake Rate Schedule
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SEWER RATE STUDY
QUOTE SHEET

Date

Name of Firm

Work Product #1 cost

Work Product #2 cost

Work Product #3 cost

©“  hH hH P

Work Product #4 cost

Contract Price, including reimbursables (Not-to-Exceed) $

(Note: The cost breakdown by Work Product is meant to provide insight to proposal reviewers
on the time allotted for each Work Product. The total contract price is the only set ‘Not-to-
exceed’ value.)

Signature of Principal Authorized to sign for Firm

Date

This quote shall be valid for 90 days from the date of Signature
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Nipomo Community Services District
P.O. Box 326
Nipomo, CA 93444
PROFESSIONAL SERVICES AGREEMENT

(Blacklake Sewer Rate Study)

This Professional Services Agreement (“Agreement”), is made and effective as of
[Insert date], between the Nipomo Community Services District (“District”), a California
special district, and [Insert consultant], a [sole proprietorship, partnership, limited
liability partnership, corporation] (“Consultant”). Individually and collectively, District
and Consultant are referenced herein as “Party” or “Parties,” respectively. In
consideration of the mutual covenants and conditions set forth herein, the Parties agree
as follows:

1.

TERM

This Agreement shall commence on [Insert date] and shall remain and continue
in effect until tasks described herein are completed, but in no event later than
[Insert date], unless sooner terminated pursuant to the provisions of this
Agreement.

SERVICES -

Consultant shall perform the tasks described and set forth in Exhibit A, attached
hereto and incorporated herein as though set forth in full (“Scope of Work”).
Consultant shall complete the tasks according to the schedule of performance
which is also set forth in Exhibit A. To the extent that Exhibit A is a proposal from
Consultant, such proposal is incorporated only for the description of the scope of
services and the schedule of performance, and no other terms and conditions
from any such proposal shall apply to this Agreement unless specifically stated
herein.

PERFORMANCE

Consultant represents that it has the skills, expertise, and licenses necessary to
perform the services required under this Agreement. Consultant shall perform all
such services in the manner and according to the standards observed by
professionals experienced in providing the services identified in Exhibit A. All
documents and services of whatsoever nature that Consultant delivers to District
pursuant to this Agreement shall conform to the standards of quality normally
observed by professionals experienced in providing services identified in Exhibit
A. Consultant shall promptly correct or revise any errors or omissions in its
performance of the services identified in Exhibit A at District’s request without
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5.

additional compensation. Licenses required to perform such services shall be
obtained and maintained by Consultant without additional compensation
throughout the term of this Agreement.

DISTRICT MANAGEMENT

District’'s General Manager (“General Manager”) shall represent District in all
matters pertaining to the administration of this Agreement, including review and
approval of all products submitted by Consultant but not including the authority to
enlarge the Scope of Work or to change the compensation due to Consultant
except as provided in Section 5 hereof.

PAYMENT

A.

The District agrees to pay Consultant monthly, in accordance with the
payment rates and terms and the schedule of payment as set forth in
Exhibit B, attached hereto and incorporated herein by this reference as
though set forth in full, based upon actual time spent on the Scope of
Work. This amount shall not exceed [Insert amount] dollars ($ )
(“Not-To-Exceed Amount”) for the total term of the Agreement, unless
additional payment is approved as provided in this Agreement.

Consultant shall not be compensated for any services rendered in
connection with its performance of this Agreement which are in addition to
those set forth herein, unless such additional services are authorized in
advance and in writing by the District. The General Manager may approve
additional work not to exceed ten-thousand dollars ($10,000.00). Any
additional work in excess of this amount shall be approved by the District
Board of Directors. In order for District to increase the Not-To-Exceed
Amount, Consultant must timely, and prior to sixty percent (60%)
completion of the Scope of Work, identify and document how
circumstances beyond its reasonable control have increased the time
and/or costs of performing the Services beyond the amounts identified in
Exhibit B. The District, in its sole discretion, may deny in part or in whole
a request to increase the Not to Exceed Amount, modify the Scope of
Work, or modify the schedule for completion of the Scope of Work.
Consultant shall be compensated for any additional services in the
amounts and in the manner as agreed to by the General Manager and
Consultant at the time District’s written authorization is given to Consultant
for the performance of said services.

Consultant will submit invoices monthly for actual services performed.
Invoices shall be submitted on or about the first business day of each
month, or as soon thereafter as practical, for services provided in the
previous month. Payment shall be made within forty-five (45) days of
receipt of each invoice as to all non-disputed fees. If the District disputes
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any of Consultant’s fees it shall give written notice to Consultant within
forty-five (45) days of receipt of the invoice that includes the disputed fees.

Payment of an invoice by District shall not constitute acceptance of
defective performance, and District’s failure to discover or object to any
unsatisfactory services, performance, or billing prior to payment will not
constitute a waiver of District’s right to require Consultant to correct such
work or billings or to seek any other legal remedy.

District may withhold, or on account of subsequently discovered evidence
nullify, the whole or a part of any payment to such extent as may be
necessary to protect District from loss, including costs and attorneys’ fees,
on account of (1) defective or deficient work product not remedied; (2)
subsequently discovered errors in invoices previously paid; (3)claims filed
or reasonable evidence indicating probable filing of a claim or claims; (4)
failure of Consultant to make payments properly to its employees or sub-
consultants; or (5) Consultant’s failure to adhere to the schedule of
performance or to achieve sufficient progress with the Scope of Work such
that Consultant is unlikely to achieve timely completion.

6. SUSPENSION OR TERMINATION OF AGREEMENT WITHOUT CAUSE

A

The District may at any time, for any reason, with or without cause,
suspend or terminate this Agreement, or any portion hereof, by providing
written notice to Consultant at least ten (10) days prior to the effective date
of the suspension or termination. Upon receipt of said notice, the
Consultant shall immediately cease all work under this Agreement, unless
the notice provides otherwise. If the District suspends or terminates a
portion of this Agreement, the remainder of this Agreement shall remain in
full force and effect.

In the event this Agreement is terminated pursuant to this Section, the
District shall pay to Consultant the actual value of the work performed up
to the time of termination, provided that the work performed is of value to
the District. Upon termination of the Agreement pursuant to this Section 6,
the Consultant will submit an invoice to the District pursuant to Section 5.

7. DEFAULT OF CONSULTANT

A

Consultant’s failure to comply with the provisions of this Agreement shall
constitute a default. In addition, if Consultant at any time refuses or
neglects to perform the Services in a timely fashion or in accordance with
the schedule referenced in Exhibit A, or is adjudicated bankrupt, or
commits any act of insolvency, or makes an assignment for the benefit of
creditors without District’'s written consent, or fails to make prompt
payment to persons furnishing labor, equipment, or materials, or fails in
any respect to properly and diligently prosecute the Scope of Work, or
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otherwise fails to perform fully any and all of the Agreements or terms
herein contained, Consultant shall be in default.

In the event that Consultant is in default for cause under the terms of this
Agreement, District shall have no obligation or duty to continue
compensating Consultant for any work performed after the date of default
and can terminate this Agreement immediately by written notice to
Consultant. If such failure by Consultant to make progress in the
performance of work hereunder arises out of causes beyond Consultant’s
control, and without fault or negligence of Consultant, it shall not be
considered a default.

If the General Manager or his/her designee determines that Consultant is
in default in the performance of any of the terms or conditions of this
Agreement, he/she shall cause to be served upon the Consultant a written
notice of the default. Consultant shall have ten (10) days after service
upon it of said notice in which to cure the default by rendering a
satisfactory performance. In the event that the Consultant fails to cure its
default within such period of time or, if appropriate as determined by
District, fails to present the District with a written plan for the cure of the
default, the District shall have the right, notwithstanding any other
provision of this Agreement, to terminate this Agreement without further
notice and without prejudice to any other remedy to which it may be
entitled at law, in equity, or under this Agreement.

8. DOCUMENTS

A.

Consultant shall maintain complete and accurate records with respect to
sales, costs, expenses, receipts, and other such information required by
District that relate to the performance of services under this Agreement.
Consultant shall maintain adequate records of services provided in
sufficient detail to permit an evaluation of services. All such records shall
be maintained in accordance with generally accepted accounting
principles and shall be clearly identified and readily accessible. Consultant
shall provide free access to the representatives of District or its designees
at reasonable times to such books and records; shall give District the right
to examine and audit said books and records; shall permit District to make
transcripts or copies therefrom as necessary; and shall allow inspection of
all work, data, documents, proceedings, and activities related to this
Agreement. Such records, together with supporting documents, shall be
maintained for a period of three (3) years after receipt of final payment.

Upon completion of, or in the event of termination or suspension of this
Agreement, all original documents, designs, drawings, maps, models,
computer files, surveys, notes, and other documents prepared in the
course of providing the services to be performed pursuant to this
Agreement shall become the sole property of the District and may be
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used, reused, or otherwise disposed of by the District without the
permission of the Consultant. With respect to computer files, Consultant
shall make available to the District, at the Consultant’s office and upon
reasonable written request by the District, the necessary computer
software and hardware for purposes of accessing, compiling, transferring,
copying, and/or printing computer files. Consultant hereby grants to
District all right, title, and interest, including any copyright, in and to the
documents, designs, drawings, maps, models, computer files, surveys,
notes, and other documents prepared by Consultant in the course of
providing the services under this Agreement.

9. INDEMNIFICATION

A.

Indemnity for professional liability

When the law establishes a professional standard of care for Consultant’s
Services, to the fullest extent permitted by law, Consultant shall indemnify,
protect, defend, and hold harmless District and any and all of its officials,
employees, and agents (“Indemnified Parties”) from and against any and
all losses, liabilities, damages, costs, and expenses, including legal
counsel’s fees and costs, caused in whole or in part by any negligent or
wrongful act, error, or omission of Consultant, its officers, agents,
employees, or subconsultants in the performance of professional services
under this Agreement.

Indemnity for other than professional liability

Other than in the performance of professional services and to the full
extent permitted by law, Consultant shall indemnify, defend, and hold
harmless District, and any and all of its employees, officials, and agents
from and against any liability, claim, suit, action, arbitration proceeding,
administrative proceeding, regulatory proceeding, loss, expense, or cost of
any kind, whether actual, alleged, or threatened, including legal counsel
fees and costs, court costs, interest, defense costs, and expert withess
fees, arising out of, a consequence of, or in any way attributable to, in
whole or in part, the performance of this Agreement by Consultant or by
any individual or entity for which Consultant is legally liable, including but
not limited to officers, agents, employees, or subcontractors of Consultant.

Duty to defend

In the event the District, its officers, employees, agents, and/or volunteers
are made a party to any action, lawsuit, or other adversarial proceeding
arising from the performance of the services encompassed by this
Agreement, and upon demand by District, Consultant shall have an
immediate duty to defend the District at Consultant’s cost or at District’s
option, to reimburse District for its costs of defense, including reasonable
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10.

11.

attorney’s fees and costs incurred in the defense of such matters.
Payment by District is not a condition precedent to enforcement of this
obligation. In the event of any dispute between Consultant and District as
to whether liability arises from the sole negligence of the District or its
officers, employees, or agents, Consultant will be obligated to pay for
District’s defense until such time as a final judgment has been entered
adjudicating the District as solely negligent. Consultant will not be entitled
in the absence of such a determination to any reimbursement of defense
costs, including but not limited to attorney’s fees, expert fees, or costs of
litigation.

Survival

The duty to defend and indemnify the District and each of the obligations
contained in this Section 9 shall survive termination or expiration of this
Agreement.

INSURANCE

Consultant shall maintain prior to the beginning of and for the duration of this
Agreement insurance coverage as specified in Exhibit C attached to and part of
this Agreement.

INDEPENDENT CONTRACTOR

A

Consultant is and shall at all times remain as to the District a wholly
independent consultant and/or independent contractor. The personnel
performing the services under this Agreement on behalf of Consultant
shall at all times be under Consultant’s exclusive direction and control.
Neither District nor any of its officers, employees, or agents shall have
control over the conduct of Consultant or any of Consultant’s officers,
employees, or agents, except as set forth in this Agreement. Consultant
shall not at any time or in any manner represent that it or any of its
officers, employees, or agents are in any manner officers, employees, or
agents of the District. Consultant shall not incur or have the power to incur
any debt, obligation, or liability whatever against District, or bind District in
any manner.

No employee benefits shall be available to Consultant in connection with
the performance of this Agreement. Except for the fees paid to Consultant
as provided in the Agreement, District shall not pay salaries, wages, or
other compensation to Consultant for performing services hereunder for
District. District shall not be liable for compensation or indemnification to
Consultant for injury or sickness arising out of performing services
hereunder.
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12.

13.

14.

15.

LEGAL RESPONSIBILITIES

The Consultant shall keep itself informed of State, Federal, and local laws and
regulations which in any manner affect those employed by it or in any way affect
the performance of its service pursuant to this Agreement. Consultant shall (and
shall cause its agents and sub-contractors), at its sole cost and expense, to
comply with all State, Federal, and local laws, ordinances, and regulations now in
force or which may hereafter be in force with regard to the services referenced in
Exhibit A and with regard to this Agreement. The judgment of any court of
competent jurisdiction, or the admission of Consultant in any action or
proceeding against Consultant, whether District be a party thereto or not, that
Consultant has violated any such law shall be conclusive of that fact as between
Consultant and District. Any corrections to Consultant’s services which become
necessary as a result of the Consultant’s failure to comply with these
requirements shall be made at Consultant’s expense. The District, and its officers
and employees, shall not be liable at law or in equity by failure of the Consultant
to comply with this Section.

NON-LIABILITY OF DISTRICT OFFICERS AND EMPLOYEES. No officer or
employee of NCSD will be personally liable to Consultant, in the event of any
default or breach by the NCSD or for any amount that may become due to
Consultant.

NON-LIABILITY OF DISTRICT OFFICERS AND EMPLOYEES

No officer or employee of District will be personally liable to Consultant in the
event of any default or breach by District or for any amount that may become
due to Consultant.

UNDUE INFLUENCE

Consultant declares and warrants that no undue influence or pressure was or will
be used against or in concert with any officer or employee of the District in
connection with the award, terms, or implementation of this Agreement, including
any method of coercion, confidential financial arrangement, or financial
inducement. No officer or employee of the District has or will receive
compensation, directly or indirectly, from Consultant, or from any officer,
employee or agent of Consultant, in connection with the award of this Agreement
or any work to be conducted as a result of this Agreement. Violation of this
Section shall be a material breach of this Agreement entitling the District to any
and all remedies at law or in equity.

NON-DISCRIMINATION

Consultant shall not discriminate in any way against any person on the basis of
race, color, religious creed, national origin, ancestry, sex, age, physical handicap,
medical condition or marital status in connection with, or related to, the
performance of this Agreement.
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16. TAXES

Consultant shall pay all taxes, assessments, and premiums under the federal
Social Security Act, any applicable unemployment insurance contributions,
Workers Compensation insurance premiums, sales taxes, use taxes, personal
property taxes, or other taxes or assessments now or hereafter in effect and
payable by reason of or in connection with the services to be performed by
Consultant.

17. RELEASE OF INFORMATION

A All information gained by Consultant in performance of this Agreement
shall be considered confidential and shall not be released by Consultant
without District’s prior written authorization. Consultant, its officers,
employees, agents, or subconsultants, shall not without written
authorization from the General Manager or unless requested by the
District’s attorney, voluntarily provide declarations, letters of support,
testimony at depositions, response to interrogatories, or other information
concerning the work performed under this Agreement or relating to any
project or property located within the District. Response to a subpoena or
court order shall not be considered “voluntary,” provided Consultant gives
District notice of such court order or subpoena.

B. Consultant shall promptly notify District should Consultant, its officers,
employees, agents, or subconsultants be served with any summons,
complaint, subpoena, notice of deposition, request for documents,
interrogatories, request for admissions, or other discovery request
(“Discovery”), court order, or subpoena from any person or party regarding
this Agreement or the work performed hereunder or with respect to any
project or property located within the District, unless the District is a party
to any lawsuit, arbitration, or administrative proceeding connected to such
Discovery, or unless Consultant is prohibited by law from informing the
District of such Discovery. District retains the right, but has no obligation,
to represent Consultant and/or be present at any deposition, hearing, or
similar proceeding as allowed by law. Unless District is a party to the
lawsuit, arbitration, or administrative proceeding and is adverse to
Consultant in such proceeding, Consultant agrees to cooperate fully with
District and to provide the opportunity to review any response to discovery
requests provided by Consultant. However, District’s right to review any
such response does not imply or mean the right by District to control,
direct, or rewrite said response.

18. CONFLICTS OF INTEREST

Consultant covenants that neither he/she nor any officer or principal of their firm
have any interest in, or shall acquire any interest, directly or indirectly, which will
conflict in any manner or degree with the performance of their services
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19.

20.

hereunder. Consultant further covenants that in the performance of this
Agreement, no person having such interest shall be employed by them as an
officer, employee, agent, or subconsultant. Consultant further covenants that
Consultant has not contracted with nor is performing any services, directly or
indirectly, with any developer(s) and/or property owner(s) and/or firm(s) and/or
partnership(s) owning property in the study area and further covenants and
agrees that Consultant and/or its subconsultants shall provide no service or enter
into any agreement or agreements with a/any developer(s) and/or property
owner(s) and/or firm(s) and/or partnership(s) owning property in the study area
prior to the completion of the work under this Agreement.

NOTICES

Any notices which either party may desire to give to the other party under this
Agreement must be in writing and may be given either by (i) personal service, (ii)
delivery by a reputable document delivery service, such as but not limited to,
Federal Express, which provides a receipt showing date and time of delivery, or
(i) mailing in the United States Mail, certified mail, postage prepaid, return
receipt requested, addressed to the address of the party as set forth below or at
any other address as that party may later designate by notice:

To District: Nipomo Community Services District
148 South Wilson Street
Nipomo, CA 93444
Attention: General Manager

To Consultant:

ASSIGNMENT

The Consultant shall not assign the performance of this Agreement, nor any part
thereof, nor any monies due hereunder, without prior written consent of the
District. Because of the personal nature of the services to be rendered pursuant
to this Agreement, only Consultant shall perform the services described in this
Agreement. Before retaining or contracting with any subconsultant for any
services under this Agreement, Consultant shall provide District with the identity
of the proposed subconsultant, a copy of the proposed written contract between
Consultant and such subconsultant which shall include the same indemnity
provision as the one provided herein identifying District as an indemnified party,
or an incorporation of the indemnity provision provided herein, and proof that
such proposed subconsultant carries insurance at least equal to that required by
this Agreement or obtain a written waiver from District for such insurance.
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22,

23.

24,

25.

26.

LICENSES AND PERMITS

At all times during the term of this Agreement, Consultant shall have in full force
and effect, all licenses and permits required of it by federal, state, or local laws or
regulations for the performance of the services described in this Agreement.

GOVERNING LAW AND VENUE

The District and Consultant understand and agree that the laws of the State of
California shall govern the rights, obligations, duties, and liabilities of the Parties
to this Agreement and also govern the interpretation of this Agreement. The
venue for any litigation concerning this Agreement shall be in San Luis Obispo
County.

ATTORNEY’S FEES AND COSTS

The prevailing party in any action between the Parties to this Agreement brought
to enforce the terms of this Agreement or arising out of this Agreement may
recover its reasonable costs and attorney’s fees expended in connection with
such an action from the other Party.

ENTIRE AGREEMENT

This Agreement contains the entire understanding between the Parties relating to
the obligations of the Parties described in this Agreement. All prior or
contemporaneous agreements, understandings, representations, and
statements, oral or written, pertaining to the subject of this Agreement or with
respect to the terms and conditions of this Agreement are merged into this
Agreement and shall be of no further force or effect. Each party is entering into
this Agreement based solely upon the representations set forth herein and upon
each party’s own independent investigation of any and all facts such party deems
material.

TIME OF THE ESSENCE

District and Consultant agree that time is of the essence in this Agreement and
for each and every term herein.

WAIVER AND REMEDIES

Any deviation from, or waiver of, any provision of this Agreement, shall not be
deemed a continuing deviation or waiver nor a waiver of any other provision of
this Agreement. Any actual or alleged failure on the part of the District to inform
Consultant of non-compliance with any requirement of this Agreement imposes
no additional obligations on the District nor does it waive any rights hereunder.
No remedy conferred by and specific provisions of this Agreement is intended to
be exclusive of any other remedy and each and every remedy shall be
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27.

28.

29.

30.

31.

cumulative and shall be in addition to every other remedy given hereunder or
now or hereafter existing at law or in equity or by statute or otherwise. The
election of any one or more remedies shall not constitute a waiver of the right to
pursue other available remedies.

SUCCESSORS AND ASSIGNS

All representations, covenants, and warranties set forth in this Agreement by, on
behalf of, or for the benefit of any or all of the Parties hereto shall be binding
upon and inure to the benefit of such Party, its successors and assigns.

CONTENTS OF REQUEST FOR PROPOSAL AND PROPOSAL

Consultant is bound by the contents of District’'s Request for Proposal, Exhibit “D”
hereto and incorporated herein by this reference, and the contents of the
proposal submitted by the Consultant, Exhibit “E” hereto. In the event of conflict,
the requirements of District’'s Request for Proposals and this Agreement shall
take precedence over those contained in the Consultant’s proposals. The
incorporation of the Consultant’s proposal shall be for the scope of services to be
provided only, and any other terms and conditions included in such proposal
shall have no force and effect on this Agreement or the relationship between
Consultant and/or District, unless expressly agreed to in writing.

SEVERABILITY

If any one or more of the provisions contained herein shall for any reason be held
to be invalid, illegal, or unenforceable in any respect, then such provision or
provisions shall be deemed severable from the remaining provisions hereof, and
such invalidity, illegality, or unenforceability shall not affect any other provision
hereof, and this Agreement shall be construed as if such invalid, illegal, or
unenforceable provision had not been contained herein.

SECTION HEADINGS

The headings of the several sections, and any table of contents or exhibits
appended hereto, shall be solely for convenience of reference and shall not
affect the meaning, construction, or effect hereof.

AUTHORITY TO EXECUTE THIS AGREEMENT

The person or persons executing this Agreement on behalf of the Parties
warrants and represents that he/she has the authority to execute this Agreement
on behalf of the respective Party and has the authority to bind the Party to the
performance of its obligations hereunder.
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IN WITNESS WHEREOQOF, the Parties hereto have caused this Agreement to be
executed the day and year first above written.

Consultant
[Insert Name]

By:
(Signature)

(Typed Name)

(Title)

NIPOMO COMMUNITY SERVICES DISTRICT
A California special District

Mario Iglesias, General Manager

APPROVED AS TO FORM:

Whitney McDonald, District Counsel

Attachments: Exhibit A Tasks To Be Performed
Exhibit B Payment Schedule
Exhibit C Insurance Requirements

Exhibit D Request for Proposal
Exhibit E Consultant’s Proposal
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EXHIBIT A

SCOPE OF WORK
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EXHIBIT B

PAYMENT SCHEDULE
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EXHIBIT C

INSURANCE REQUIREMENTS

Without limiting Consultant’s defense and indemnification obligations to District, and

prior to commencement of Work, Consultant shall obtain, provide and maintain at its

own expense during the term of this Agreement, policies of insurance of the type and
amounts described below and in a form satisfactory to District.

General liability insurance. Consultant shall maintain commercial general liability
insurance with coverage at least as broad as Insurance Services Office form CG 00 01,
in an amount not less than $1,000,000 per occurrence, $2,000,000 general aggregate,
for bodily injury, personal injury, and property damage. The policy must include
contractual liability that has not been amended. Any endorsement restricting standard
ISO “insured contract” language will not be accepted.

Automobile liability insurance. Consultant shall maintain automobile insurance at
least as broad as Insurance Services Office form CA 00 01 covering bodily injury and
property damage for all activities of the Consultant arising out of or in connection with
Work to be performed under this Agreement, including coverage for any owned, hired,
non-owned or rented vehicles, in an amount not less than $1,000,000 combined single
limit for each accident.

Professional liability (errors & omissions) insurance. Consultant shall maintain
professional liability insurance that covers the Services to be performed in connection
with this Agreement, in the minimum amount of $1,000,000 per claim and $2,000,000 in
the aggregate. Any policy inception date, continuity date, or retroactive date must be
before the effective date of this Agreement and Consultant agrees to maintain
continuous coverage through a period no less than three (3) years after completion of
the services required by this Agreement.

Workers’ compensation insurance. Consultant shall maintain Workers’
Compensation Insurance (Statutory Limits) and Employer’s Liability Insurance (with
limits of at least $1,000,000).

Consultant shall submit to District, along with the certificate of insurance, a Waiver of
Subrogation endorsement in favor of District, its officers, agents, employees and
volunteers.

Other provisions or requirements

Proof of insurance. Consultant shall provide certificates of insurance to District as
evidence of the insurance coverage required herein, along with a waiver of subrogation
endorsement. Insurance certificates and endorsements must be approved by General
Manager prior to commencement of performance. Current certification of insurance
shall be kept on file with District at all times during the term of this contract. District
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reserves the right to require complete, certified copies of all required insurance policies,
at any time.

Duration of coverage. Consultant shall procure and maintain for the duration of the
contract insurance against claims for injuries to persons or damages to property, which
may arise from or in connection with the performance of the Work hereunder by
Consultant, his agents, representatives, employees, or subconsultants.

Primary/noncontributing. Coverage provided by Consultant shall be primary and any
insurance or self-insurance procured or maintained by District shall not be required to
contribute with it. The limits of insurance required herein may be satisfied by a
combination of primary and umbrella or excess insurance. Any umbrella or excess
insurance shall contain or be endorsed to contain a provision that such coverage shall
also apply on a primary and non-contributory basis for the benefit of District before the
District’s own insurance or self-insurance shall be called upon to protect it as a named
insured.

District’s rights of enforcement. In the event any policy of insurance required under
this Agreement does not comply with these specifications or is canceled and not
replaced, District has the right but not the duty to obtain the insurance it deems
necessary and any premium paid by District will be promptly reimbursed by Consultant
or District will withhold amounts sufficient to pay premium from Consultant payments. In
the alternative, District may cancel this Agreement.

Acceptable insurers. All insurance policies shall be issued by an insurance company
currently authorized by the Insurance Commissioner to transact business of insurance
or is on the List of Approved Surplus Line Insurers in the State of California, with an
assigned policyholders’ Rating of A- (or higher) and Financial Size Category Class VI
(or larger) in accordance with the latest edition of Best’'s Key Rating Guide, unless
otherwise approved by the General Manager.

Waiver of subrogation. All insurance coverage maintained or procured pursuant to this
Agreement shall be endorsed to waive subrogation against District, its elected or
appointed officers, agents, officials, employees, and volunteers. Consultant hereby
waives its own right of recovery against District and shall require similar written express
waivers and insurance clauses from each of its subconsultants.

Requirements not limiting. Requirements of specific coverage features or limits
contained in this Exhibit are not intended as a limitation on coverage, limits or other
requirements, or a waiver of any coverage normally provided by any insurance. Specific
reference to a given coverage feature is for purposes of clarification only as it pertains
to a given issue and is not intended by any party or insured to be all inclusive, or to the
exclusion of other coverage, or a waiver of any type. If the Consultant maintains higher
limits than the minimums shown above, the District requires and shall be entitled to
coverage for the higher limits maintained by the Consultant. Any available insurance
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proceeds in excess of the specified minimum limits of insurance and coverage shall be
available to the District.

Notice of cancellation. Consultant agrees to oblige its insurance agent or broker and
insurers to provide to District with a thirty (30) day notice of cancellation (except for
nonpayment for which a ten (10) day notice is required) or nonrenewal of coverage for
each required coverage.

Additional insured status. General liability policies shall provide or be endorsed to
provide that District and its officers, officials, employees, and agents, and volunteers
shall be additional insureds under such policies. This provision shall also apply to any
excess/umbrella liability policies.

Prohibition of undisclosed coverage limitations. None of the coverages required
herein will be in compliance with these requirements if they include any limiting
endorsement of any kind that has not been first submitted to District and approved in
writing.

Separation of insureds. A severability of interests provision must apply for all
additional insureds ensuring that Consultant’s insurance shall apply separately to each
insured against whom claim is made or suit is brought, except with respect to the
insurer’s limits of liability. The policy(ies) shall not contain any cross-liability exclusions.

Pass through clause. Consultant agrees to ensure that its subconsultants,
subcontractors, and any other party involved with the project who is brought onto or
involved in the project by Consultant, provide the same minimum insurance coverage
and endorsements required of Consultant. Consultant agrees to monitor and review all
such coverage and assumes all responsibility for ensuring that such coverage is
provided in conformity with the requirements of this section. Consultant agrees that
upon request, all agreements with consultants, subcontractors, and others engaged in
the project will be submitted to District for review.

Agency’s right to revise specifications. The District reserves the right at any time
during the term of the contract to change the amounts and types of insurance required
by giving the Consultant ninety (90) days advance written notice of such change. If such
change results in substantial additional cost to the Consultant, the District and
Consultant may renegotiate Consultant’s compensation.

Self-insured retentions. Any self-insured retentions must be declared to and approved
by District. District reserves the right to require that self-insured retentions be
eliminated, lowered, or replaced by a deductible. Self-insurance will not be considered
to comply with these specifications unless approved by District.

Timely notice of claims. Consultant shall give District prompt and timely notice of
claims made or suits instituted that arise out of or result from Consultant’s performance
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under this Agreement, and that involve or may involve coverage under any of the
required liability policies.

Additional insurance. Consultant shall also procure and maintain, at its own cost and
expense, any additional kinds of insurance, which in its own judgment may be
necessary for its proper protection and prosecution of the work.
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EXHIBIT D

REQUEST FOR PROPOSALS
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EXHIBIT E

CONSULTANT’S PROPOSAL
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TO: BOARD OF DIRECTORS AGENDA ITEM
FROM: MARIO IGLESIAS ﬁgi}; E-2
GENERAL MANAGER- )

DATE: APRIL 19, 2018 APRIL 25, 2018

CONSIDER NEGOTIATING WITH ENGIE ENERGY COMPANY TO
ENTER INTO AN ENERGY SERVICES CONTRACT

ITEM

Consider negotiating with Engie Energy Company to enter into an Energy Services Contract.
[RECOMMEND DISCUSS AND DIRECT STAFF]

BACKGROUND

In March 2017 Opterra Energy Services Inc. (“OpTerra”) first presented a project concept that
demonstrated potential energy savings for the Nipomo Community Services District’s (“District”)
Water and Sewer Enterprises. At your Honorable Board’s September 13, 2017 Board Meeting,
OpTerra presented an Opportunity Assessment (“Assessment”) that more fully demonstrated
the energy cost savings for the District. Your Board considered evidence provided in the
Assessment sufficient to take the next step in the integrated energy evaluation process
proposed by OpTerra. Your Board authorized the General Manager to sign a Development
Program Agreement with OpTerra to conduct an integrated energy assessment and produce a
Development Program Report (“Report”).

On October 25, 2017 your Board took action to secure funding for Engie (previously OpTerra
Energy Services Inc.) to complete the Report. Engie completed the Report and presented their
findings to your Board at your March 28, 2018 Board Meeting. Your Board then moved the item
to the Finance\Audit Committee and Facilities\Water Resources Committee for their review and
recommendations.

On April 9th, the Finance\Audit and Facilities\Water Resources Committees convened to
evaluate Engie’s proposal. The two committee chairs reported back to your Board at the April
11, 2018 Board Meeting. In general, the Finance\Audit Committee did not find sufficient costs
savings to recommend project deployment.

The Facilities\Water Resources Committee concluded that the technical elements of the
proposal — the equipment and the technology being offered — were sufficiently proven and
would meet the District’s needs should the Board move forward with project deployment.
However, the Facilities\Water Resources Committee members shared some concern with
Engie that their proposal had minimal cost recovery opportunities with the solar project and that
suggested in the minds of the committee members that a slight change in the project costs or
projected returns on investment would eliminate the cost savings Engie claims the project
would provide.

FISCAL IMPACT

Should your Board decide to negotiate an Energy Services Contract to design, build, and
service the project as proposed, the efficiencies gained by the project would reapportion costs
through the customer base to fund the project. It is recognized that there are risks involved with

the project and controversy surrounding Engie’s claim of cost savings verses cost realignment
T:\BOARD MATTERS\BOARD MEETINGS\BOARD LETTER\2018\1810425 OPTERRA ENRGY SERV.doc
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that cannot be ignored or underestimated. If annual cost savings aren'’t realized, the District

could have additional unbudgeted expenditures in excess of $100,000 per year.

A decision to end the evaluation process with Engie and not move forward with the Energy

Service Contract would result in a $29,853 cost to the District for the cost of the Report.
have been appropriated from the Water and Sewer Funds to pay for this expenditure.

STRATEGIC PLAN

Goal 2. FACILITIES THAT ARE RELIABLE, ENVIRONMENTALLY SENSIBLE AND
EFFICIENT. Plan, provide for and maintain District facilities and other physical assets to
achieve reliable, environmentally sensible, and efficient District operations.

B. Ongoing activities

1) NCSD shall maintain long-range infrastructure management, upgrade and
replacement planning.

RECOMMENDATION

Staff recommends your Board consider one of three actions:

Funds

1. Direct General Counsel, by motion and roll call vote, to negotiate with Engie on

developing an Energy Services Contract.

2. Direct staff to further investigate Engie’s claims of project benefits and return to the

Board with additional findings.

3. By motion and roll call vote, conclude the District’s current efforts to develop an energy
project with Engie and pay them for their Report as agreed upon in the amount of

$29,853.

ATTACHMENTS

None



TO: BOARD OF DIRECTORS AGENDA ITEM ’

FROM: MARIO E. IGLESIAS | E-3
GENERAL MANAGER <%~ -
APRIL 25, 2017

DATE: April 19, 2018

REVIEW AND PROVIDE DIRECTION ON FISCAL YEAR 2017-18
IMPORT WATER SCHEDULE

ITEM

The Nipomo Community Services District (“District”) included $892,000 in its current year
budget to cover the cost of purchasing 533 acre feet per year (“AFY”) of water from the City of
Santa Maria (“City”). It is anticipated that by the end of April 2018, the District will have
purchased its share of the minimally required 533 AFY of water identified in the water
purchasing agreement with the City. The balance of the 800 AFY minimum water purchasing
requirement, 267 AFY, is purchased by the District’s purveyor customers Golden State Water
Company and Woodlands Mutual Water Company.

The District could purchase more water from the City, an amount greater than the 533 AFY
minimum requirement, or the District could limit itself to 533 AFY of purchased water and meet
its obligation under the agreement. There are financial impacts on the budgets of the District
and our purveyor customers to consider as well as impacts on District operations and the
groundwater basin.

[Recommend directing staff to increase the District’s purchase of import water from the City in

an amount not to exceed 160 AFY above the District's 800 AFY minimum required in the
agreement with the City for fiscal year 2017-18 in order to protect the groundwater basin]

BACKGROUND

The District, has an agreement to purchase water from the City. The District conveys the
purchased water through the Supplemental Water Project (‘SWP”). The purchase water
agreement between the City and the District, among other conditions, specifies how much water
the District will incrementally have rights to purchase during the term of the agreement. Table 1.
Delivery Years, below, sets forth the years at each incremental level and the amount of water in
acre feet per year (“AFY”) that the District and its purveyor customers have minimum rights to
purchase from the City.

Table 1. Delivery Years

Delivery Years Respective Years Minimum Delivery Volume
(AFY)
1 (July 2015 — June 2016) 645
2-5" (July 2016 — June 2020) 800
6-10 (July 2021 — June 2025) 1,000
11 -Term (July 2025 — Term) 2,500

*current delivery year

For Fiscal Year 2017-18, the District has a contractual right to purchase a minimum 800 AFY of
water. Woodlands Mutual Water Company (“Woodlands”) and Golden State Water Company
(“GSWC”) each are required to purchase a portion of the supplemental water brought onto the
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Nipomo Mesa as part of the 2005 Stipulation and 2008 Judgement. Table 2. Purveyor
Allocation, below, identifies each purveyor’s percentage allocation of supplemental water they
are responsible for purchasing.

Table 2. Purveyor Water Purchase Allocation

Water Purveyor Percent Allocation Current Delivery (AFY)
Nipomo Community Services District 66.68% 533.34

Golden State Water Company 16.66% 133.33
Woodlands Mutual Water Company 16.66% 133.33

Total 100.00% 800

For the District, a decision to increase purchased water would be revenue neutral - the cost
recovered in rates is sufficient to pay costs of purchasing the water as well as variable costs
such as power and chemical costs. Below are advantages and disadvantages to purchasing
water from the City in an amount greater than the budgeted 533 AFY.

ADVANTATGES FOR INCREASED PURCHASED WATER:
e Protects the groundwater basin by reducing the amount of water extracted by the
Nipomo Mesa water purveyors
¢ Demonstrates to other groundwater basin users the commitment of Nipomo Mesa water
purveyors to protect the groundwater basin
¢ Reduced stress on District groundwater well equipment

DISADVANTAGES FOR INCREASED PURCHASED WATER:
e Lost opportunity to pump groundwater at a lower cost than import water (potentially
$160,000 of unrealized revenue)
e Possible financial negative impact on purveyor customers

FISCAL IMPACT

IMPACT ON BUDGET:

If the District were to convey 160 AFY above the contract minimum amount of 800 AFY, then
the District would be responsible for 107 AFY of imported water costs. Our purveyor partners
would be responsible for the remaining 53 AFY. The financial impact on Fund 125 expenditures
would increase by $180,000. Revenues from water sales of 107 AFY (minus 5% nonrevenue
water or 5.35 AFY) is estimated at $220,000. Subtracting costs such as power (estimated at
$25,000), chemical ($4,000), and additional wear on equipment ($2,000) — total estimate of
$31,000 — leaves an estimated balance of $9,000 of revenue.

If the 107 AFY were to be supplied from the District's groundwater sources, the community
could see an additional $60,000 cost impact on Fund 125 expenditures to meet its demand of
107 AFY. Revenues generated remains at $220,000 so the estimated balance of $160,000 of
revenue would be generated.

IMPACT ON WATER SYSTEM;

With the Eureka Well off line and unavailable for the upcoming year, the District may be

challenged to meet the added demand strictly from groundwater sources. It may be necessary
during peak demand periods, possibly in June, to take additional import water from the City. As
a courtesy to the City, the District has made the City aware that the District will use its minimum
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required water purchase and may exceed this by up to another 160 AFY. The City has made it
clear that it could manage the added demand as expressed by the District.

IMPACT GROUNDWATER BASIN:

The Nipomo Mesa Management Area Technical Group (“NMMA”) has declared the groundwater
basin in Severe Criterion. Under this condition, water purveyors on the Nipomo Mesa have self-
imposed a targeted groundwater pumping reduction of 50% below the 5-year average for the
period of 2009-2013.

If the District continues importing water from the City at its current rate it would import an
estimated 960 AFY for the fiscal year 2017-18. Of this imported water total, the District would
receive benefit of 640 AFY. Under the current customer water demand projection of 1,954 AFY,
the District will pump 1,331 acre feet of ground water. This amount of groundwater pumping
results in a 47% reduction in groundwater — close to the 50% self-imposed target for
groundwater pumping reduction. Pumping groundwater to meet consumer demands verses
importing the additional 107 AFY would reduce the District's groundwater pumping reduction to
43%.

STRATEGIC PLAN

Goal 1. WATER SUPPLIES. Actively plan to provide reliable water supply of sufficient quality and
quantity to serve both current customers and those in the long-term future.

1.6 Continue to monitor and participate in water supply issues and programs with other
local and regional organizations.

Goal 2. FACILITIES THAT ARE RELIABLE, ENVIRONMENTALLY SENSIBLE AND EFFICIENT.
Plan, provide for and maintain District facilities and other physical assets to achieve reliable,
environmentally sensible, and efficient District operations.

Goal 4. FINANCE. Maintain conservative, long-term financial management to minimize rate
impacts on customers while meeting program financial needs.

Goal 5. OPERATIONS. Maintain a proactive program to ensure readiness of systems and cost-
effectiveness of operations.

5.1 Continue to improve maintenance management programs for both water and
wastewater systems to ensure quality and reliability of services, to maintain warranties,
and protect investment in new facilities (maintenance management).

Goal 6. GOVERNANCE AND ADMINISTRATION. Conduct District activities in an efficient,
equitable and cost-effective manner.

RECOMMENDATION

Staff recommends your Board direct staff to increase the amount of water purchased from the
City above the District’s minimum required 800 AFY by 160 AFY for a total of 960 AFY for Fiscal
Year 2017-18.



TO: BOARD OF DIRECTORS AGENDA ITEM

FROM: MARIO IGLESIAS F
GENERAL MANAGER
APRIL 25, 2018

DATE: April 19, 2018
GENERAL MANAGER’S REPORT

ITEM

Standing report to your Honorable Board -- Period covered by this report is April 8, 2018 through
April 21, 2018.

DISTRICT BUSINESS

Administrative
The District encourages residents to provide reports of any observed water waste. The District
keeps an accounting of leak adjustments as a measure of non-revenue water lost to leaks. The
March data below is the most current.

Office Activities

Mar-18 Jul-Mar 2018
Reports of water waste followed up on 0 1
Leak Adjustments 3 20
Leak Adjustment Amount $702 $6,659

Water Resources

Table 1. Total Production (AF)

Mar-18 Jul - Mar 18
Groundwater Production 33.7 731.1
Supplemental Water Imported 77.8 745.9
Total Production 111.5 1,477.0

March 2018 is the most current information. NCSD imported 77.8 AF of water over the 31 day
period in March averaging 567 gallons per minute for a daily total of 817,781 gallons per day.
For fiscal year 2017-18 [July-2017 through June-2018] the District must import 800 AF of
supplemental water. During summer months, it is possible that additional import water up to the
distribution systems capacity of 85 AF per month may be reached if needed.

Table 2. FY 2018 Total Demand To-date Compared to 2013
Mar-18 Jul-Mar 2018

Total Production (AF) for FY 2017-18 111.6 1,477.0
Total Production (AF) for 2013 185.5 1,883.9
Reduction 73.9 406.9

Percentage Reduction 39.8% 21.6%
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Table 2 compares the District’s total demand for the month of March and the Fiscal Year’s year-
to-date total. The community’s water conservation effort reached 40% compared to February
2013. The District’s Year-to-Date conservation effort for the first 8 months of the fiscal year is
21.6%. March was more in line with normal temperatures and rainfall and could explain the water

demand reductions.

3) NCSD GW Reduction

The District’'s purveyor customers, GSWC and WMWC, each claim 16.66% (cumulatively
33.33%) of the imported water NCSD brings onto the basin through the NSWP. Of the 800 AF
minimum imported water from the CSM, 266.6 AF will be credited to these two purveyor
customers. The credited amount must be added to the District's groundwater pumping total
every month to reflect the groundwater pumped by these customers in-lieu of taking imported
water from the District. Table 3 below demonstrates the calculus for determining the District’s
groundwater reduction.

Table 3. NCSD GW Reduction (NCSD GW Well Production plus Purveyor Credit)

Mar-18 Jul-Mar 18
NCSD GW Well Production 33.7 731.1
Purveyor Customer Credit (33.3% of Import Water) 25.9 248.6
NCSD Total Calculated GW Production 59.6 979.7
Average GW Production for 2009-2013 160.4 1,916.2
NCSD Percentage of GW Reduction 63% 49%

Taking into consideration the above referenced purveyor customer credit the District can claim
a groundwater pumping reduction of 63% for the month of March compared to the 5-year
average from 2009 to 2013. For the first 9 months of the fiscal year, the cumulative groundwater
pumping reduction reached 49%. At the current Stage IV level of NMMA’s Water Shortage
Condition and Response Plan, the District has targeted groundwater reduction level of 50% for

the year.

Table 4 below is a forecasting tool used to track the District projection as it targets a 50%
reduction in groundwater pumping. NCSD Total Calculated GW Production is calculated by
projecting an estimate of 85 AF per month of supplemental water for each month from and
subtracting this amount from last year’s corresponding total monthly demand. Using these
figures the District will need to reduce its groundwater pumping by 64.79 AF over the next 3
months to reach a 50% pumping reduction. This projection includes 987 AF of imported water.

Table 4. Year-end Projection: NCSD Groundwater Pumping

Mar-18 Apr-18 May-18 Jun-18 Jul-jun 2018 Target Over/Under

NCSD GW Well Production 33.7 60.8 99.9 105.7 997.5

Purveyor Customer Credit (33.3% of Import Water) 25.9 28.3 28.3 28.3 329.1

NCSD Total Calculated GW Production 59.7 89.1 128.2 134.0 1,330.8 1,266.0 -64.79
Average GW Production for 2009-2013 160.4 199.0 261.6 263.5 2,533.3 2,533.3

NCSD Percentage of GW Reduction 63% 55% 51% 49% 47% 50.0%

The District continues to strive for the NMMA-TG objective of reducing groundwater pumping by
50%. Last month’s projections resulted in a “Target Over/Under” of -75.79 acft — meaning the
District needed to reduce its pumping by 75.79 acft over the remaining four month period to
reach the stated objective. Pumping was reduced in April below the projected amount by 11
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acft. If that trend continues (reducing 11 acft/month groundwater pumping/month) projections
would shift to 49% reduction in groundwater pumping by the end of the fiscal year.

Rainfall Gauge

Nipomo East
(Dana Hills Nipomo South
(Reported in inches) Reservoirs) (Southland Plant)
March 2018 Total 6.22 5.08
July-2017 through March-2018 (Seasonal Total) 9.18 8.35
Average Annual Year Rainfall 18 16
Safety Program
o Noincidents
Other Items and News of Interest
¢ None listed.
Supplemental Water Capacity Accounting
The District is not currently accepting applications for new water service.
Supplemental Water Available for Allocation 500 AFY
Supplemental Water Reserved (Will Serve Letters Issued) -23.2 AFY
Subtotal Net Supplemental Water Available for Allocation 476.8 AFY
Supplemental Water Assigned (Intent-to-Serve Issued) -79.1 AFY
Total R_emammg Supplemental Water Available for 397 1 AFY
Allocation

This information is accurate up to March 23, 2017.

Connection Report
The Connection Report is current through March 2018.

Nlpomo Cdmmunity Services District ~ Water and
Sewer Connections

END OF MONTH REPORT

18-Jan [18-Feb |18-Mar
Water Connections (Total) 4405 4405 4405
Sewer Connections (Total) 3174 3174 3174
New Water Connections 3 0 0
New Sewer Connection 3 0 0
Galaxy & PSHH at Orchard and Division Sewer Connections
billed to the County 473 473 473
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Meetings (March 25 through April 7)

Meetings Attended (telephonically or in person):

April 9, Finance & Audit Committee

April 9, Facilities & Water Resources Committee
April 9, Budget Review — Finance Director

April 10, GSWC/NCSD Interties Meeting

April 10, Engineering/Administration Meeting

April 10, IRWM Prop 1 Working Group

April 11, Rotary

April 11, Regular Board Meeting

April 11, General Counsel/Management Team

April 12, SLO County — Basin Boundary Modification
April 13, BL Sewer Ad Hoc Committee

April 16, IRWM Prop 1 Working Group

April 16, Board Officer Meeting

April 18, Rotary — Public Safety Awards Event

April 18, Active Shooter Training

April 18, NMMA Purveyor Managers Meeting

April 18, South County CSDA Managers Meeting
April 19, Finance and Audit Committee — Budget Review
April 20, Water System Training — off-site

Meetings Scheduled (April 8 through April 14):

April 23, IRWM Prop 1 Working Group

April 24, Engineering/Administration Meeting
April 11, Rotary

April 11, Regular Board Meeting

April 11, General Counsel/Management Team

Upcoming Water Resource and Other Meetings

NMMA-TG: TBD May 17 @ 10:00 AM, NCSD Board Room

IRWM: May 2" @ 10:00 AM, SLO Library

WRAC: May 2™ @ 1:30 PM, SLO Library

NMMA Purveyor Meeting: May 17" @ 9:00 AM, NCSD Admin Office
NCMA/NMMA Managers Meeting: TBD

Nipomo Chamber of Commerce: Monarch Club Avila Room - Trilogy

RECOMMENDATION

Staff seeks direction and input from your Honorable Board

ATTACHMENTS

No Attachments

PAGE 4
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COMMITTEE REPORTS
ITEM
Review and discuss Committee meeting minutes.

BACKGROUND

The following committee meetings were held for which meeting minutes are being provided:

¢ Finance and Audit Committee Meeting — April 9, 2018
e Facilities and Water Resources Committee Meeting — April 9, 2018
¢ Finance and Audit Committee Meeting — April 19, 2018

RECOMMENDATION

It is recommended that your Honorable Board discuss the meeting minutes as appropriate.

ATTACHMENTS

A. Finance and Audit Committee Meeting — April 9, 2018
B. Facilities and Water Resources Committee Meeting — April 9, 2018
C. Finance and Audit Committee Meeting — April 19, 2018

N
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NIPOMO COMMUNITY SERVICES DISTRICT

MONDAY, APRIL 9, 2018
10:00 A.M.

SPECIAL MEETING MINUTES
FINANCE AND AUDIT COMMITTEE

1. CALL TO ORDER, FLAG SALUTE AND ROLL CALL

Chairman Armstrong called the meeting to order at 10:00 a.m. Director Armstrong and
Director Gaddis were present.

2. REVIEW ENGIE (FORMERLY OPTERRA) ENERGY SAVINGS PROPOSAL

Engie presented an updated Power Point presentation and answered questions from the
Committee.

There were no public comments.

3. FINANCIAL ADVISORS REVIEW OF ENGIE ENERGY COMPANY PROPOSAL
Curt de Crinis of C.M. de Crinis & Co, Inc. and Clayton Tuckfeld of Tuckfield and Associates
were on a conference call for this item. Mr. de Crinis reviewed his Memorandum regarding
the financing proposal and the possible effects this could have on the District’s future
borrowing capabilities. Mr. Tuckfield reviewed his analysis of the net savings for the
Automatic Meter Reading (AMR) portion of the Engie proposal.
Director Armstrong expressed his concerns about the proposal’s assumptions and the cost
of the project to the District customers. Director Gaddis also expressed his concerns and
stated that the funding the Supplemental Water Project is the District’s top priority.
Pam Wilson, NCSD Customer, expressed her agreement with the Committee.
At 11:12 a.m. the Committee took a recess and re-adjourned at 11:50 a.m.

4. LEGAL COUNSEL REVIEW OF ENGIE ENERGY COMPANY CONTRACT
Whitney McDonald, District Legal Counsel, gave a brief overview of her review of the Engie
contract. She stated that the terms of the contract will need to be negotiated. Mr. Ashu
Jain, of Engie, stated that the Engie is willing to negotiate.

There were no public comments.

The meeting was adjourned at 12:08 p.m.
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NIPOMO COMMUNITY SERVICES DISTRICT

MONDAY, APRIL 9, 2018
11:00 A.M.

SPECIAL MEETING MINUTES
FACILITIES AND WATER RESOURCES COMMITTEE

1. CALL TO ORDER, FLAG SALUTE AND ROLL CALL

Chairman Gaddis called the meeting to order at 11:00 a.m. Director Gaddis and Director
Woodson were present.

Item 3 was taken out of order.

3. AQUA-METRICS — DISCUSSION ON PROJECT RECOMMENDED AUTOMATED
METERING INFRASTRUCTURE ELEMENT

Representatives from Aqua-Metric presented a brief Power Point Presentation and answered
questions from the Committee.

There were no public comments.

2. REVIEW ENGIE (FORMERLY OPTERRA) PROPOSAL

Representatives from Engie answered questions from the Committee.
There were no public comments.

4. Adjourn

The meeting was adjourned at 11:50 a.m.
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NIPOMO COMMUNITY SERVICES DISTRICT

THURSDAY, APRIL 19, 2018
10:00 A.M.

SPECIAL MEETING MINUTES
FINANCE AND AUDIT COMMITTEE

1. CALL TO ORDER, FLAG SALUTE AND ROLL CALL

Chairman Armstrong called the meeting to order at 10:00 a.m. Director Armstrong and
Director Gaddis were present.

2. REVIEW THE DRAFT 2018-2109 FISCAL YEAR BUDGET FOR NIPOMO SUPPLEMENTAL
WATER PROJECT (NSWP)

Staff presented the draft 2018-2019 Fiscal Year Budget for the NSWP and answered
questions from the Committee. The Committee recommended corrections to the draft.

There were no public comments.

The Committee directed Staff to present the draft 2018-2019 Fiscal Year Budget for the
NSWP to the Board of Directors at the May 23, 2018 Board Meeting.

3. REVIEW THE DRAFT 2018-2019 FISCAL YEAR BUDGET

Staff presented the draft 2018-2019 Fiscal Year Budget and answered questions from the
Committee. The Committee recommended corrections to the draft.

There were no public comments.

The Committee directed Staff to present the draft 2018-2019 Fiscal Year Budget to the
Board of Directors at the May 23, 2018 Board Meeting.

4. ADJOURN

The meeting was adjourned at 10:28 a.m.
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