FROM: MARIO IGLESIAS F
GENERAL MANAGER

- AUGUST 9, 2017

TO: BOARD OF DIRECTORS Kﬁ AG ENDA |TE|V|

DATE: AUGUST 3, 2017

GENERAL MANAGER’S REPORT

ITEM

Standing report to your Honorable Board -- Period covered by this report is July 23, 2017
through August 5, 2017.

DISTRICT BUSINESS

Administrative

The District encourages residents to provide reports of any observed water waste. The District
keeps an accounting of leak adjustments as a measure of non-revenue water lost to leaks. The
June data is current for the month and cumulatively for the fiscal year. July 2017 data will be
available and included in this report at the August 23 Regular Board Meeting.

Office Activities

Jun-17 Jul-16/Jun-17
Reports of water waste followed up on 1 4
Leak Adjustments 3 31
Leak Adjustment Amount $1,076 $18,008

Water Resources

1) Total Production (AF)
Year to date

July-17 Jul- 2017
Groundwater Production 125.2 125.2
Supplemental Water Imported 86.0 86.0
Total Production 211.1 211.1

In July 2017, NCSD imported 86 AF of water over the 30 day period averaging 628 gallons per
minute for a daily total of 903,974 gallons per day. For fiscal year 2017-18, July through June,

the District must import 800 AF of supplemental water. To import this amount of water, NCSD
must maintain an average of 66.7 AF per month from the City of Santa Maria.
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Table 2. FY 2018 Demand Reduction as Compared to 2013
Year-to-Date

July-17 Jul- 2017
Total Production (AF) for FY 2017-18 211.1 2111
Total Production (AF) for 2013 282.4 282.4
Reduction 71.3 71.3
Percentage Reduction 25.2% 25.2%

For July 2017, the community’s water conservation effort reached 25.2%.

3) NCSD GW Reduction

The District's purveyor customers, GSWC and WMWC, each claim 16.66% (cumulatively
33.33%) of the imported water NCSD brings onto the basin through the NSWP. Of the 800 AF
minimum imported water from the CSM, 266.6 AF will be credited to these two purveyor
customers. The credited amount must be added to the District’'s groundwater pumping total
every month to reflect the groundwater pumped by these customers in-lieu of taking imported
water from the District. Table 3 below demonstrates the calculus for determining the District's
groundwater reduction.

Table 3. NCSD GW Reduction (NCSD GW Well Production plus Purveyor Credit)

July-17 Jul- 2017
NCSD GW Well Production 125.2 125.2
Purveyor Customer Credit (33.3% of Import Water) 28.7 28.7
NCSD Total Calculated GW Production 153.8 153.8
Average GW Production for 2009-2013 291.2 291.2
NCSD Percentage of GW Reduction 47.2% 47.2%

Taking into consideration the above referenced purveyor customer credit the District can claim
a groundwater pumping reduction of 47.2% for the month of July compared to the 5-year
average from 2009 to 2013. For the first month of the fiscal year, the cumulative groundwater
pumping reduction is equal to July, 47.2%. At the current Stage IV level of NMMA's Water
Shortage Condition and Response Plan, the District has targeted groundwater reduction level
of 50% for the year.
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Rainfall Gauge

Rainfall Summary
(Reported in inches)

Nipomo East
(Dana Hills Reservoirs)

PAGE 3

Nipomo South
{Southland Plant)

July 2017 Total 0 0
July-2017 through June-2018 (Seasonal Total) 0 0
Average Annual Year Rainfall 18 16
Safety Program
e No accidents or incidents to report.
Public Outreach
e The following Public Outreach Program materials are attached:
o A summary of recent outreach and education activities
= District related outreach, advertising and news coverage
= Press release log
=  Website statistics
Supplemental Water Capacity Accounting
The District is not currently accepting applications for new water service.
Supplemental Water Available for Allocation 500 AFY
Supplemental Water Reserved (Will Serve Letters Issued) -23.2 AFY
Subtotal Net Supplemental Water Available for Allocation 476.8 AFY
Supplemental Water Assigned (Intent-to-Serve Issued) -169.9 AFY
Total Remaining Supplemental Water Available for Allocation 306.9 AFY

This information is accurate up to July 31, 2017.

Connection Report

The Connection Report is current through June 2017. This data is updated the second
week of the month so is presented at the second Board Meeting of the month.

Nipomo Community Services District ~ Water and
Sewer Connections

END OF MONTH REPORT

JAN-17|FEB-17 |MAR-17|APR-17 |MAY-17 |JUN-17
Water Connections (Total) 4364 4365 4369 4370 4377 4382
Sewer Connections (Total) 3154 3155 3159 3160 3162 3167
New Water Connections 0 1 4 1 3 5
New Sewer Connection 0 1 4 1 2 5
Galaxy & PSHH at Orchard and Division Sewer Connections
pilled to the County 472 472| 472 472 473| 473
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Meetings (July 23 through August 5)

Meetings Attended (telephonically or in person):

® © & o o ©® o o o o o o ©° 0o O & @ @ @9

July 24, Science Discovery Review

July 24, IRWM Working Group Meeting

July 24, SCAC

July 25, Public Information Program Update
July 25, Engineering/Administration NCSD
July 25, Water Loss Analysis

July 26, Rotary

July 26, NCSD Regular Board Meeting

July 26, General Counsel/Management Team
July 27, Chamber of Commerce Presentation
July 27, CSDA Meeting

July 28, Vacation Day

July 31, NCMA/NMMA Manager’s Meeting
July 31, Board Officers

August 1, Public Information Program Update
August 1, Management Team

August 2, Rotary

August 3, NCMA/NMMA Meeting

August 4, Brad Newton/Board Officers
August 4, NMMA-TG

Meetings Scheduled (August 6 through Auqust 12):

August 8, Public Information Program Update
August 9, Rotary

August 9, NCSD Regular Board Meeting
August 9, General Counsel/Management Team
August 10, Board Officers

Water Resource Meetings

NMMA-TG: August 4th @ 10 AM, NCSD Office

RWMG Working Committee Meet: July 24", County PW

RWMG September 6" @ 10:00 AM, SLO Library

WRAC: September 6" @ 1:30 PM, SLO Library

NMMA Purveyor Meeting: August 24" @ 10:00 AM

NCMA/NMMA Managers Meeting: July 31% @ 10:00 AM (NCSD Office)

RECOMMENDATION

Staff seeks direction and input from your Honorable Board

ATTACHMENTS

A. Public Outreach Program Materials

PAGE 4
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NCSD Outreach Summary

August 2017
Date Date
Outreach Description Status
Started s o “ Completed
Blacklake Blacklake Master Plan/Rate Study
5/1/2017 Ongoin
/4 Outreach Outreach s
Article for Manager's Column in
*1 7/19/2017 |M 's Col C let 7/21/2017
119/ anager's LolUMN ¢ 1n 7/27, SM Times 7/28 ompictel|i7/2%/
Conservation Education planning
7/7/2017 Education with Science Discovery for 2017- Complete | 7/24/2017
2018 School Year
*| 7/24/2017 Ad Conservation ad in 7/28 SM Times Complete | 7/24/2017
Chamber Email |Conservation Tip for Chamber of
*| 7/24/2017 'P . Complete | 7/24/2017
Blast Commerce weekly email update
x| 7/27/2017 Ad Conservation ad in 8/3 Sun Complete | 7/27/2017
Co tion ad for A t
7/27/2017 Ad MSSREHAMESIONIRTESS Complete | 7/27/2017
Gateway Gazette
Activity materials for Science
7/24/2017 Education — ! , Complete | 7/31/2017
Discovery classroom presentations
Chamber Email |Conservation Tip for Chamber of
8/1/2017 mal rvation 1p , Complete | 8/1/2017
Blast Commerce weekly email update
7/21/2017 Social Media  |Content posting Complete | 8/3/2017
. Home page; minutes; packets;
7/21/2017 | Website Updates . Complete | 8/3/2017
articles; press release; reports; etc
Community Invited to Participate in
*| 8/3/2017 Press Release Complete | 8/3/2017
13/ Water Rate Study P 13/
2017 Rate Study Outreach; invite
7/12/2017 Rate Study and planning for public workshops; || In Progress
etc.
7/24/2017 Rate Study Preparation of 218 Notice In Progress

* |Included in Packet

Updated 8/3/17 | Jessica Matson




8/2/2017 Inside NCSD: Water project, more rain needed to ensure supply | San Luis Obispo County News | santamariatimes.com

BREAKING  Mock warhead launched from Vandenberg amid protests

http://santamariatimes.com/news/san_luis_obispo_county_news/inside-ncsd-water-project-more-rain-needed-to-
ensure-supply/article_ch7a51b4-1096-581f-b 1b0-9890ff682292.html

Inside NCSD
Inside NCSD: Water project, more rain needed to ensure

supply

Jul 27,2017 Updated Jul 27,2017

Mario Iglesias

For many living on the Nipomo Mesa, the underlying groundwater table is the only source
of water available to their property. Clearly, existing users are more inclined to seek

constraints on potential users if water well levels drop.

http://santamariatimes.com/news/san_luis_obispo_county_news/inside-ncsd-water-project-more-rain-needed-to-ensure-supply/article_cb7a51b4-1096... 1/4



8/2/2017 Inside NCSD: Water project, more rain needed to ensure supply | San Luis Obispo County News | santamariatimes.com

It is the homes and businesses of existing users that are threatened with a declining water
table more so than undeveloped land. But what about the property owner who wants to
build a home or business on their undeveloped land? How can our community balance the

interest of all members in an equitable manner?

With the continued challenges to our water supply on the Nipomo Mesa, it is easy to focus
our frustration on two dogmatic villains, development and agriculture. It is indisputable
that adding users and expanding irrigated acreage on farms adds to the water demand on
the Nipomo Mesa groundwater table. But existing homes didn’t always exist and vistas of
strawberry fields weren’t always part of the Nipomo Mesa landscape. With so much
demand for water, who has rights to groundwater on the Mesa when everyone is claiming
that they do?

Planning and land use are functions of San Luis Obispo County government. However, due
to our water challenges, constraints on new development in the Nipomo CSD service area
are also impacted by a court judgement issued on Jan. 25, 2008. On this date, the court
overseeing water use on the Nipomo Mesa required all new development to be
accompanied with a source of water other than the property’s underlying groundwater.
Additional constraints on new development due to our water issue came in May of 2015.
From this date no new water services have been issued to property owners within Nipomo

CSD’s service area due to low groundwater levels.

For the past nine years, Nipomo CSD has issued 23 acre feet of water to new development
in its service area. In comparison, the community’s water demand for 2016 alone was over

1,800 acre feet. While there is development on the Nipomo Mesa, it has been very limited

http://santamariatimes.com/news/san_luis_obispo_county_news/inside-ncsd-water-project-more-rain-needed-to-ensure-supply/article_cb7a51b4-1096...
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8/2/2017 Inside NCSD: Water project, more rain needed to ensure supply | San Luis Obispo County News | santamariatimes.com

in the Nipomo CSD service boundaries.

The Nipomo CSD has been ordered by the court to fulfill its responsibility of bringing a
minimum of 2,500 acre feet of water onto the Mesa by July 2025. Thanks to Supplemental
Water from the City of Santa Maria and the aid of two other water providers on the
Nipomo Mesa, Golden State Water Company and Woodlands Mutual Water Company,

Nipomo CSD is on target to meet its obligation.

Success is within reach. Together, we are building a reliable water supply system that can
withstand years of drought. Once completed, residents of Nipomo will have secured a
water supply that will provide for a healthy and prosperous community. True success
means all community members prosper, even those who have a dream to build their new

home.

To reach this high-water mark, Nipomo CSD will need to complete the Nipomo
Supplemental Water Project. Until then we will need the community to use water wisely
and Mother Nature to do her part and provide us with a repeat of last winter’s rain. Maybe

then we can join the rest of the state in celebrating the end of a long drought.

Until next time...

Mario Iglesias is the general manager of the Nipomo Community Services District. He can be reached by calling 929-
1133 or by email at inffo@ncsd.ca.gov. For more information, visit http://nipomocsd.com. Follow NCSD on Facebook
or on Twitter @NipomoCSD.

http://santamariatimes.com/news/san_luis_obispo_county_news/inside-ncsd-water-project-more-rain-needed-to-ensure-supply/article_cb7a51b4-1096...
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Nipemao Area Senior Center

We are a non-profit organization whlf.h offers
fresh coffee and pastries in the g. We
have Tai Chi, Exercise class,
and potlucks, Bunco, Bingo and on Fridays
we show movies. Coma jon the fun! For more
information please give us a call or stop by,
200 E. Dans St., Nipomo, 805-929-1415.
Hoursi 2am-1pm during the week and
closed on weekends and holldays.

JUMUELE

THAT SCRAMSLID

WORD aAMm
"y ke L eyt and et Kow sk

SN0 HTRI 0 IR BTN,
T S b o oreny mean

NECHE

TUACIO

L]

hly di "

CICIAD

[

USE WATER WISELY!

Make Water
Conservation a
California Way of Life

Visit us for tips at:
www.nisd.a.gov | | v pemco
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Jessica Matson

— — ——— = ————
From: Nipomo Chamber of Commerce <info@nipomochamber.org>
Sent: Tuesday, July 25, 2017 2:02 PM
To: Jessica Matson
Subject: Weekly News - July 25, 2017
[ £ 1w [in i+ L ¢

Nipomo

CHAMBER OF

Weekly News July 25, 2017

For Info Contact:

o 0 Board of Directors
admin@nipomochamber.orq

Chamber Hours

By Appointment

AND GRILL 239 W. Tefft St.

Nipomo, CA 93444

This week's luncheon is at a different location. Office: 805.929.1583
Fax: 805.929.5835

— info@nipomochamber.org
Please join us at The Burton House, 151 W Dana St. T Ts Circle

in Olde Towne Nipomo. Our speaker will be Mario Sronsoms
lglesias, General Manager of NCSD. Despite this Community Health
year's rains, we remain in Stage 4 drought. Come Centers
hear what that means to us a residents and business

owners. Register on the Nipomo Chamber Website. Nipomo Recreation

Wells Fargo Bank

Rabobank




Dave _Staey at Dana this JSaturday!
Get your tickets here.

34th Annual Octoberfest

APPLICATION
Saturday, October 7,2017
1lam - 5pm
Sunday, October 8, 2017
1lam —4pm
Nipomo Community Park
(Corner gf Tem St. & Pom eray Rd;l

Building Success

For many living on the Nipomo Mesa, the underlying groundwater
table is the only source of water available to their property. Clearly,
existing users are more inclined to seek constraints on potential users
if water well levels drop. It is the homes and businesses of existing
users that are threatened with a declining water table more so than
undeveloped land. But what about the property owner who wants to
build a home or business on their undeveloped land? How can our
community balance the interest of all members in an equitable
manner?

With the continued challenges to our water supply on the Nipomo
Mesa, it is easy to focus our frustration on two dogmatic villains,
development and agriculture. It is indisputable that adding users and
expanding irrigated acreage on farms adds to the water demand on the
Nipomo Mesa groundwater table. But existing homes didn't always
exist and vistas of strawberry fields weren't always part of the
Nipomo Mesa landscape. With so much demand for water, who has
rights to groundwater on the Mesa when everyone is claiming that
they do?

Planning and land use are functions of San Luis Obispo County
government. However, due to our current water challenges,
constraints on new development in the Nipomo CSD service area are

2

CoastHills

Phillips 66 Santa
Maria

Rotary Club of
Nipomo

The Monarch Club

Obispo Wealth
Management



also impacted by a court judgement issued on January 25, 2008. On
this date, the Court overseeing water use on the Nipomo Mesa
required all new development to be accompanied with a source of
water other than the property's underlying groundwater. Additional
constraints on new development due to our current water issue came
in May of 2015. From this date no new water services have been
issued to property owners within Nipomo CSD's service area due to
low groundwater levels.

For the past nine years, Nipomo CSD has issued 23 acre feet of water
to new development in its service area. In comparison, the
community's water demand for 2016 alone was over 1,800 acre feet.
While there is development on the Nipomo Mesa, it has been very
limited in the Nipomo CSD service boundaries.

The Nipomo CSD has been ordered by the court to fulfill its
responsibility of bringing a minimum of 2,500 acre feet of water onto
the Mesa by July 2025. Thanks to Supplemental Water from the City
of Santa Maria and the aid of two other water providers on the
Nipomo Mesa, Golden State Water Company and Woodlands Mutual
Water Company, Nipomo CSD is on target to meet its obligation.
Success is within reach. Together, we are building a reliable water
supply system that can withstand years of drought. Once completed
residents of Nipomo will have secured a water supply that will
provide for a healthy and prosperous community. True success means
all community members prosper, even those who have a dream to
build their new home. To reach this high-water mark, Nipomo CSD
will need to complete the Nipomo Supplemental Water Project. Until
then we will need the community to use water wisely and Mother
Nature to do her part and provide us with a repeat of last winter's rain.
Maybe then we can join the rest of the State in celebrating the end of
a long drought.

Until next time...

Mario Iglesias, General Manager, info@ncsd.ca.gov, Facebook and
Twitter @NipomoCSD




USE WATER WISELY!

Make Water
Conservation a
California Way of Life

Visit us for tips at:
www.nesd.ca.gov | | fEe e

| NHPCNAC)

Please "Like" us at:

You can also follow us on Twitter at:

Foliow us on twitter

You'll be able to keep up on all the upcoming events, see
pictures of past events and network with other "Fans" of
our page!

Executive Board
Rudy Stowell - Monkey Spit LLC - President
Patrick Raymond - Raymond & Associates - Vice President
Mary Mylan, Rabobank - Treasurer

Sharon Nevitt, Sierra Pacific Mortgage - Secretar
Board of Directors

Ron Smith - Smith's Alarm's & Electronics
Terra Tamai - A Cruising Gourmet
Ambassadors

Scott Haigwood, Keller Williams Realty - Chief Ambassador
Kimberley Victor - Mary Kay Cosmetics

Sharon Nevitt - Sierra Pacific Mortgage

Nipomo Chamber of Commerce, 239 W. Tefft St., Nipomo, CA 93444

SafelUUnsubscribe™ jmatson@ncsd.ca.gov
Forward email | Update Profile | About our service provider
Sent by info@nipomochamber.org in collaboration with
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We have loans to fit your life!

Ask us about Guild's

NEW 1% Down program!
Cyndi Nunez Elzy Garcia
Branch Manager Sales Manager
MNMLS #255666 - NMLS #241451

«;

Wesly Aguirre Mike Mizrahi
Lean Qfficer 9 Loan Officer
NMLS #305472 NMLS #506893
Shelty Nunez Myra Oclaray
Loan Dificer Loan Officer
NMLS #1187387 NMLS #1082395

Russell Vincent
Loan Officer
NMLS #954624

Call today!
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= @2-3@ @iﬁ?@f@y @@M@@
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(805) 621-5000

wﬁcuamcm. ELECTRICAL PLUMBING lic 3420418 W

i ﬂ“smuth-electrlc com
1340 W, Baltaraula ml, Santa Marla'aos-asa-o954

Gulld Mortgage, Santa Maria Branch
NMLS #240857 | B05.361.0355
gulldmortgage.com/branches/santamaria

o
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Guild

mortgage

Free up your space by
advertising in a FREE space.

Private partics can list their For Sale items [or
FREE in our Classifieds s eetion, Send u) up 0 30 words
+ 1 image to classifi com
subject line: FREE CLASSY. Your ad will
appear in print and online, hassle (ree!

o

El ' Sl_I]_ SantaMariaSun.com

USE WATER WISELY!

FRIDAY, AUGUST 16™ 5:30-8:30m

HOT EL CAMINO
CRUISE NITE

Ma ke Water SATURDAY, AUGUST 19™
Conservation a MID STATE
N " . CRUIZERS
Ca|lf0rnla Way Of Llfe 10hu-3rm CAR SHOW AT ATASCADERO LAKE PARK
DANCING IN
Visit us for tips at: THE STREETS
5-107u SUMMER CONCERT BLOWOUT & DANCE PARTY
www.ncsd.ca.gov | EI[E' /NipomoCSD DOWNTOWN COLONY DISTRICT!
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FOR IMMEDIATE RELEASE

Date: August 3, 2017
Contact: Mario Iglesias, General Manager
Nipomo Community Services District
148 S. Wilson St., Nipomo, CA 93444
Phone: (805) 929-1133 — Email: miglesias@ncsd.ca.gov

NIPO

—— SINCE 1985

Ll

Community Invited to Participate in Water Rate Study

The District is inviting community members and rate payers to participate in the District’s 2017 Water Rate Study. Public
workshops are scheduled for August 22™ at 2:30 PM and a second workshop is scheduled at 6:30 PM in the District’s Board
Room.

Rate studies are conducted to assess the current and projected financial ‘fitness’ of the District’s various independent
funds. The water fund, which all District water customers support through rates, is being evaluated and changes to the rate
structure are proposed. The District's last rate structure evaluation and rate study was adopted in September 2010. The
last water rate increase became effective on November 1, 2015 and was based on the 2010 5-year rate study.

In October 2016 the District’s Board of Directors awarded a contract for a water rate study.
In July, the Board accepted the Draft 2017 Water Fund Rate Study and Rate Adoption Schedule as follows:
August 9t Regular NCSD Board Meeting: Approval of 2017 Rate Study Report

August 22™ Public Workshops at 2:30 PM and a second Public Workshop at 6:30 PM
NCSD Board Room at 148 S. Wilson St, Nipomo

October 11" Regular NCSD Board Meeting: Consider Adopting Rates
December 1t Rates Become Effective

General Manager, Mario Iglesias, commented that the goal of the study is to “review the financial requirements of the
community’s water system. It is the District’s obligation to ensure a fair and equitable water rate structure is in place and to
communicate to the importance of this study to the Water Fund’s long-term financial stability.”

Next Scheduled Regular Board Meeting: Wednesday, August 9th, 9AM, District Jon S. Seitz Board Room, 148 South Wilson,
Nipomo.

For more information and to view the Draft Report, please contact the Nipomo Community Services District at 929-1133,
info@ncsd.ca.gov or visit www.ncsd.ca.gov.

Hitt

Established in 1965 to meet the health and sanitation needs of the local community, Nipomo Community Services is pleased to
provide a wide variety of services throughout its district including the provision of water, sewer, and waste management services as
well as lighting and drainage in limited areas. The mission of Nipomo Community Services District is to provide its customers with
reliable, quality, and cost-effective services now and in the future.
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