TO: BOARD OF DIRECTORS AGENDA ITEM

FROM: MARIO IGLESIAS F
GENERAL MANAGER

DATE: SEPTEMBER 8, 2017 SEPTEMBER 13, 2017

GENERAL MANAGER’S REPORT

ITEM

Standing report to your Honorable Board -- Period covered by this report is August 20, 2017
through September 9, 2017.

DISTRICT BUSINESS

Administrative

The District encourages residents to provide reports of any observed water waste. The District
keeps an accounting of leak adjustments as a measure of non-revenue water lost to leaks. The
August data below is current.

Office Activities

Aug-17 Jul-Aug 2017
Reports of water waste followed up on 0 1
Leak Adjustments 1 4
Leak Adjustment Amount $532 $2,753

Water Resources

1) Total Production (AF)
Year to date

Aug-17 Jul-Aug 2017

Groundwater Production 118.1 243.3
Supplemental Water Imported 85.8 171.8
Total Production 203.9 415.1

In August 2017, NCSD imported 85.8 AF of water over the 31 day period averaging 627 gallons
per minute for a daily total of 902,880 gallons per day. For fiscal year 2017-18 [July-2017
through June-2018] the District must import 800 AF of supplemental water. To import this
amount of water, NCSD must maintain an average of 66.7 AF per month from the City of Santa
Maria. The District imported 85.8 for August 2017, 19.1 AF more than the minimum required to
reach the District’s import water objective.
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Table 2. FY 2018 Demand Reduction as Compared to 2013
Year-to-Date
Aug-17 Jul-Aug 2017

Total Production (AF) for FY 2017-18 203.9 415.1
Total Production (AF) for 2013 274.4 556.8
Reduction 70.4 141.7
Percentage Reduction 25.7% 25.4%

For August 2017, the community’s water conservation effort reached 25.7% compared to
August 2013.

3) NCSD GW Reduction

The District's purveyor customers, GSWC and WMWC, each claim 16.66% (cumulatively
33.33%) of the imported water NCSD brings onto the basin through the NSWP. Of the 800 AF
minimum imported water from the CSM, 266.6 AF will be credited to these two purveyor
customers. The credited amount must be added to the District's groundwater pumping total
every month to reflect the groundwater pumped by these customers in-lieu of taking imported
water from the District. Table 3 below demonstrates the calculus for determining the District's
groundwater reduction.

Table 3. NCSD GW Reduction (NCSD GW Well Production plus Purveyor Credit)

Aug-17 Year-to-Date
NCSD GW Well Production 118.1 243.3
Purveyor Customer Credit {33.3% of Import Water) 28.3 56.7
NCSD Total Calculated GW Production 146.4 300.0
Average GW Production for 2009-2013 284.7 575.9
NCSD Percentage of GW Reduction 49% 48%

Taking into consideration the above referenced purveyor customer credit the District can claim
a groundwater pumping reduction of 49% for the month of August compared to the 5-year
average from 2009 to 2013. For the first two months of the fiscal year, the cumulative
groundwater pumping reduction is equal to 48%. At the current Stage IV level of NMMA’s
Water Shortage Condition and Response Plan, the District has targeted groundwater reduction
level of 50% for the year.
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Rainfall Gauge

Rainfall Summary Nipomo East Nipomo South
(Reported in inches) (Dana Hills Reservoirs)  (Southland Plant)
August 2017 Total 0.04 0
July-2017 through June-2018 (Seasonal Total) 0.04 0
Average Annual Year Rainfall 18 16

Safety Program

e No accidents or incidents to report.
Public Outreach

e The following Public Outreach Program materials are attached:
o A summary of recent outreach and education activities
= District related outreach, advertising and news coverage
= Press release log
=  Website statistics

Supplemental Water Capacity Accounting
The District is not currently accepting applications for new water service.

Supplemental Water Available for Allocation 500 AFY
Supplemental Water Reserved (Will Serve Letters Issued) -23.2 AFY
Subtotal Net Supplemental Water Available for Allocation 476.8 AFY
Supplemental Water Assigned (Intent-to-Serve Issued) -169.9 AFY
Total Remaining Supplemental Water Available for Allocation 306.9 AFY |

This information is accurate up to July 31, 2017.

Connection Report

The Connection Report is current through July 2017 — updated at 2™ meeting of the month.
Nipomo Community Services District
Water and Sewer Connections

END OF MONTH REPORT
JAN-17|FEB-17 |[MAR-17|APR-17 |IMAY-17 |JUN-17|JUL-17

Water Connections (Total) 4364 4365 4369 4370 4377| 4383| 4383
Sewer Connections (Total) 3154 3155 3159 3160 3162| 3168 3168
New Water Connections 0 1 4 1 3 6 0
New Sewer Connection 0 1 4 1 2 6 0
Galaxy & PSHH at Orchard and Division

Sewer Connections billed to the County 472 472 472 472 473 473 473
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Meetings (August 20 through September 9)

Meetings Attended (telephonically or in person):

Aug 21, Public Information Program Update
Aug 22, Rate Study Workshops (2:30 & 6:30)
Aug 23, Rotary

Aug 23, NCSD Regular Board Meeting

Aug 23, General Counsel/Management Team
Aug 24, NMMA Purveyor Managers

Aug 24, Cong. Carbajal’s Office

Aug 25, Asset Management Planning — Sedaru
Aug 25, Rauch — Strategic Planning

Aug 28, Pauling — Supervisorial Candidate
Aug 28, Rauch — Strategic Planning

Aug 28, MKN — Blacklake Sewer Planning

Aug 29, Mrs. Musch — Story Road Meter

Aug 29, Eng/Admin Coordination Meeting

Aug 30, Rotary

Aug 30, Special Board Meeting — Nipomo Oaks Infrastructure Acceptance
Aug 30, Boards’ 2017 Strategic Plan Workshop
Aug 30, Santa Maria Times — Interview w/reporter for Water Story
Aug 31, Robert Rossi — Blacklake Meeting

Aug 31, Management Team Meeting

Sept 4, Holiday — Labor Day

Sept 5, Board Officer Meeting

Sept 5, Nipomo Senior Center

Sept 6, Rotary

Sept 6, Management Team

Sept 7, Personal Appointment — Admin Leave

Meetings Scheduled (September 10 through August 16):

Sept 11, Employee Performance Evaluation

Sept 12, Public Information Program Update

Sept 13, Rotary

Sept 13, NCSD Regular Board Meeting

Sept 13, General Counsel/Management Team

Sept 14, NCSD Quarterly Safety Meeting

Sept 14, Blacklake Sewer Discussion — Ms. Goodkind
Sept 15, Willow Market — Grease Issue

Sept 15, NMMA-TG

Water Resource Meetings

NMMA-TG: September 15th @ 10 AM, NCSD Office

RWMG October 4" @ 10:00 AM, SLO Library

WRAC: September 6" @ 1:30 PM, SLO Library

NMMA Purveyor Meeting: September 20th @ 10 AM, NCSD Office
NCMA/NMMA Managers Meeting: TBD

PAGE 4
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RECOMMENDATION
Staff seeks direction and input from your Honorable Board

ATTACHMENTS

A. Public Outreach Program Materials



September 13, 2017

ITEM F

ATTACHMENT A



*

NCSD Outreach Summary

September 2017
Date Date
Out h Descripti Status
Started utreac L ! Completed
8/14/2017 Ad Conservation ad in 8/18 SM Times Complete | 8/14/2017
Chamber Email |[Conservation Tip for Chamber of
8/21/2017 Complet 8/21/2017
/21/ Blast Commerce weekly email update piete 22U
8/21/2017 Ad Conservation ad in 8/25 SM Times Complete | 8/21/2017
2017 Rate Study Outreach;
8/16/2017 | Water Rate Stud C let 8/22/2017
/16/ e presentation for 8/22 workshop el /22/
C ti d for Septemb
8/23/2017 Ad onservation ad for september Complete | 8/23/2017
Gateway Gazette
2017 3rd t letter for
8/14/2017 |District Newsletter sl et Complete | 8/24/2017
August distribution
Monthly e-newslett ith District
8/28/2017 | E-newsletter | o oY ENEWSIEHETWIER DISTICt 1 complete | 8/28/2017
August newsletter
Chamber Email |Conservation Tip for Chamber of
8/28/2017 Complet 8/28/2017
/28/ Blast Commerce weekly email update A 284
. Planning for 2017 District Strategic
8/8/2017 Strat PI C let 8/30/2017
/8 il Plan Update; open to public Sl /30/
Creation of bill insert regarding
8/28/2017 Bill Insert Stage IV water shortage for Complete | 8/31/2017
Sept/Oct bills
8/31/2017 Ad Conservation ad in 9/7 Sun Complete | 8/31/2017
Chamber Email |Conservation Tip for Chamber of
9/5/2017 C lete 9/5/2017
/5 Blast Commerce weekly email update S /51
8/18/2017 Social Media |Content posting Complete | 9/7/2017
Home page; minutes; packets;
8/18/2017 | Website Updates |articles; reports; rate study items; Complete | 9/7/2017
etc
Coordinati f Water Rate Stud
8/24/2017 | Water Rate Study [ oo o "avon OVIVAter Rate SUAY 11,1 progress
notices/protests
9/7/2017 | Water Rate Study |Creation of rate study FAQs In Progress

* Included in Packet

Updated 9/7/17 | Jessica Matson
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Nipomo High students hit the books

New ag facility
slated for completion
in spring 2018

MATHOW FUBCLALL
mburtia g diexantr dconstnews som
Principal john Denno welcomed
students to Niporo High School
Tharsday as classes commenced
throughout the Lucta Mar Unified
School District.
“This iy 2 campus where [the
community] knows their kids are

it's hard to get lost and not build s
relationship with at least one adult

campus”

The “family feel” Dermo tefer-
encedis what Dians De Leon, now
asenior, recalled feeling on her frst

“Ilove it here” she exclaimed,
bursting with exthusiasm. “I re-
member my freshman year, if [
had 2 question abowt anything ot
any classes, I could ask anybody
on campus &nd they would lend
meahnl.llowlheﬁct lhn!we
can the b

swrr

Stenson sid Nipomo High's
new ag facility will be a unique
pwkd Io1 the district. Replacing

chl portables, the district wifl
mnsln:! four permanent class -
rooms and a 2,100-square-foot

welding shop.

“Nearly 40 percenl of cur stu-
dents paricipate in our FFA (Fu-
\ureFarmers of America) program,”
Denno said, calling it a highlight of
theschool *1think Lhis school gete
 Jot of recognition for their suc-
cesses. i's going to be nicetohave
a tacRity that updates from three
very dld. portable classtoams. It's
all gaing to benefit our iids

According to Stenson, Lhe new
facildy will be finished by spring
2018.

‘While serior Kyler Vernon will

Students laugh asjunior Nalkan Severance sings during Kim Yourgldood's Advanced Placemem music theory
¢class on Thursday at Nipomo High School.

thuslasm, abeit for different rea- inlegrating a geneml education emize aging facilities and infra-

sans.
“\lkgmmdnsm\erullypod
over Lhe

myme on campus will know your
nane”

“Thete's no cliques here)” she
added, “everyone is a family. It's
what makes Nipomo very differ-
ent {rom other schools. Everyane
15 very friemfiy am! would help you
out with anything”

Denno shared in De Leon's en-

and special education teacher iIn
ol ¢l Derno sakd the

structure. Andy Stenson, assistant i

dent of business, said

progrn b b foite bether in-
Ty, . e -

which served as agreat Lumching
poimfmsma(lhenlmmsm

Acconh: to Dum. Nlpomo

y
with disabiities.

As the school year progresses. a
new ag facilily will be constructed
onaplot of Land near Nipomno’s en -
trance. In et 2016, voters

High hopes to
- l\chlﬂmmkhﬂnﬂnth
through campuswide o+ tsaching,

approved Measurel, a §170 million
bond measure to repair and mod-

constructlon of the new faciity
ry ble by bond

“1f it were not fox these doflars,
wewouldnot be able to do the work
we're talking sbout right now” he
sail. “Forty percent of all class-
rooms are port sble and at least half
of our bond will go towards elimi-
nating the portables to bulld per-
manent ir place”

motivating him to pursue highet
education. Vernon plansto attend
Butler Commurdty College in EI

“FFA i my life] Vernon s:ld.
"Wswhat1do. 'y akey tothe suc-

fmis  cess of my high school career aml

ipating at
ent competilibns with other h.lm
schooly. ['ve become close with
students not just at Nipamo, but
I . s & of our school”

Street fairs, big bands and
a wine country festival

ritter Corner: We
havehada very

and some times forgets
togive it toher. Well, the
Jays have dlsce

am they are the baby jayx
that have not lost all their

treats. They take them like
they are agreat find and
off they go, only to bring
back four or five other
jays booking for this great
find. They are too furmy.
They all want to claim the
find but are too young 4
just do not laow what ks

full- grown jay arrives
andlooks at the stuftas
itit was nathing they all
gointoa tizzy. It is very
funmry, and needs Io be

seen.
2017 Stone Soup
Music Festval Street
Falr is taking place at
Ramona Garden Parkin
Grover Beach, on Satur-

day, Aug. 26, from 10a.m.
t09:30 p.m. and Sunday,

Aug.27 fromlla.m to

S p.m. They will feature
actlvities for thekids, a
craft ke, food vendors,
anud Dune Run S and [0k
eaces. Bring your dog and
enterit into the Mardi
Paws Parade. It's a gnod
family event with lols of
e and fun for every -

Terforming Arta Cenber,
located at 467 Fair Ouks
Ave. in Arroyo Grande.
Tickets are uvailuble at
www.BATTLEofthe -
BIGBANDS.com of {305}
4899444, There willbe
30 musicians featured
and two bly bands — a
Tribute to Glena Miller
and Tommy Dorsey. This
event takes place on Sat-
urday, Aug.26at2p.m.
and should be 2 fun event,
Santa Maris Coln
Club will hohl their
monthly meeting at Ed-
wands Community Cen-
ter. 809 Panlher Drivein

and Santa Marla, The meet-

ing is held every thind
Wednesday at 7 p.m. All
are welcame to attend,
and bring your coins for
free appralsals.
Nipomo Newromers
and Soelal Club: Do

Aug. 27al the Rotary
Bandstand in Herit age
Square Mark at 205 Nedson
St., Arroyo Grande. Time
s 1215 to 12:45 p.m. Mu-
sic startsat | p.m. with
the Starlight Dream Band

and In Time Trio and fea-
turing Newcomers own
Becky Robinson. -
tions call 916-903-8030,
0ld Town Orcott: The
Wine Caunlry Ride, Rum,
and Taste Event i taking
place on Saturday, Sept.
2 with live music, anar-
tsan market and Lasting
hs. Contact www.
tourandtastealthevalley.
olgmml (B0S)354-7421.

and Girls Club of Santa
Marla Villey,

Blackiake Fall Gotf
Classlei All golfets are

welcome. Theevent will

take place on Thursday,
Oct. 19 at Blacklake Golf
Resotl. Event supports
Lloms Backpacks for
Kids, Fyeslght for Klds.
Bring your old glasses
and cellphones. Itisa
modified scramble format
s0 bring a team or they
will help you build one.
Contact Mark Westfall,
343-0644. Larry Win-
nen, 929-2011, Bl Criss,
343-1971. Bob McGill
714-0237. Wally Crookes,
219-5011, to sign up or for
additional information.
Registrations are now be -
Ing taken.

Toni Weitzel Is the cwner

of the Best of Everything,
featurng unique gifts and
gitt baskets, and a former
president of the Nipomo
Chambrer of Commerce.
Nonprofit ard other cammu-
nty organizations may sub-
mit items for this column by
comacting her at 343-0283
or toriweitzel3@gmal.com.

Cooler summer delaying produce

‘efe we are Inthe peak  ter. Withall lhe rincamea  are both watermelons amd

of the growing sea-  lotof weeds, and the weeds  cantaloupes for saleon

m andasyoumu.ld mdwbdnglhug(uxl Willie's table. They are
supply for jirrel: grownright here in Santa.

mmdn;:.bna ’l'hnenlot Formcpersomﬂy they Marla, and are defmitely

" haventbotheredmuchof  wartheating.
GLEN unnlwunhg my cropa. But lheyhave The Black Mission figs
JOHRSON

tobe de amessof started to show up two

outinthe with al the holes Lthey have  weeks agn. and they are

Geld, pluswehavetofind  mamagedto create, selling quite well Their
time to go to the Farmers Anyway, we aestiliin season kasts unlil the mid-
Mnhundsdmmhl!g. business here at the Nipamo  dle of October, so vou will

Now!huius!nuu:slfnl
certain Rems will atrive
at the market Later than s
narmal,but they will get
there. What Is noticeably
\ade this year are the toma-
toes. peppers, and cam. At
least there are some toma-
toes right now, but the pep-
pers and corn areust going
to have to wak for warmer
waather. Keep yous fagers
crossed, and keep checking
at the Farmers Market.

rodenls

—~ especially s and
gophers. I'm sure you know
what I'm talking

Every Uime [ drive down
the road, these are squirrels
running all over the place,
We can trace Lhe buge [n-
crease inrodents directly to
all the rain we hallast win -

Farmers Market, socome m

have plenty of time to come

byand check what'shap-  on by anu check them out.
pening. Robert is stdl bring-  There is no season on lem -
ing fresh fruits(fom Fresno.  ons and Kmes, they hust
Thislast week there were kecponpmduchg -
peachesandnectarines as  rousud. Feel tree to Lake
wadlas table grapes. | still home as many us youcan
hajacustomeraskingfor  carry, The same goes forall
apricots, even though their  the baked goods that you
seasonwas twornmnths sgo,  can get at the market. The
Checkinwiththe expertto  more the merrier.
find cut when yout Gavrite Sobe sure to put the
fruits are at the muarket. Nipomo Farmess Market
‘While the tamatoes are  on your to-do List. Weare
coming on slrwly, that inoperation each Sunday

doesn mean that they are
nanexistent. Three vendors

coming as the weeks go by.
If you are lookdng far some -
thing alittle different, try
the tamatillos. It has been
warm enough to prafuce
melans here locally, There

2 Sopm.luﬂlmkfonhe
tents in the parking kot at
Monarch dunes. Seeya'

Grower Glenn Johnson writes
a regular column. For more
information alout the mar-
ket, viut wwwnipomolarm-
ersmarket.com,

Nipomo Area Senior Center

We are a non-profit organization which offers
fresh coffee and pastries in the moming. We
have Tai Chi, Exercise class, monthly dine-out
and potlucks, Bunco, Bingo and on Fridays
wa show mavies, Come join the fun! For more
nformation please give us a call or stop by,
200 E. Dana 5t., Nipomo, 805-929-1615.
Hours: 9am-1pm during the week and
dosed on weekends and holidays.

Invites You To a Public Workshop

Come hear about the rat

L Formomintor

2017 Watar Rate Study

Tuesday, August 22, 2017
2:30 PM - 4:00 PM

AND
6:30 PM - 8:00 PM

Nipomo CSD's Jon S. Seitz Board Room
148 S Wilson St, Nlpomo

Join ths conversation!

o

g pr

the p

ion, contact infodncsd.ca. g

d rates and ask questions.



Jessica Matson
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From: Nipomo Chamber of Commerce <info@nipomochamber.org>
Sent: Wednesday, August 23, 2017 12:19 PM
To: Jessica Matson
Subject: Weekly News - August 23, 2017
[ ¢ [in i+ I AEE

Nipomo
CHAMBER OF
D COMMERCE

el

Weekly News August 23, 2017

For Info Contact:
August Luncheon Cancelled. Board of Directors

We apologize, but due to some last minute admin@nipomochamber.org
complications, we had to cancel the August Chamber Hours
Luncheon which was scheduled for the 24th. We will By Appointment

see you in September!
239 W. Tefft St.

Nipomo, CA 93444

34th Annual Octoberfest Office: 805.929.1583
APPLICATION Fax: 805.929.5835

info@nipomochamber.org
Saturday, Ocmbf{az;qulp’in President's Circle

Sp
Sunday, October 8, 2017 S

Community Health
1lam —-4pm Cantars

Nipomo Community Park

‘C’omer o{ Te e;ﬁ St. & Pomeroz Rd! - .
Nipomo Recreation

The Octoberfest will be here before you know it! We Wells Fargo Bank
don't allow duplicate vendors so get your Vendor
Application here!

Rabobank




CoastHills
The Tri-Tip BBQ Contest returns, but space is

limited. Get your entry form here! Phillips 66 Santa

Maria
Have you seen all the great August Workshops

offered by SCORE? Click HERE for a complete list. Botpc St of

The Monarch Club

Obispo Wealth
USE WATER WISELY! Management

Make Water
Conservation a
California Way of Life

Visit us for tips at:
www.ncsd.ca.9ov | | §1W siamcen

0

:-hllﬁ( WA

Saturdau.
Sept 23,2017
200 pm - 930 pm

Birchwood Farms L] ) ‘l\

IIW. TelltSt. gt nmmr

B
g = T ~
=1 Nipomo, CA % J
._' - | —
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Backpack recipsents with their new bags.

Donor creates 25 backpacks
for kids returning to school

tumowchost.

Gift supports families whose children
have cancer, disabilities and special needs Information

ATAN mar oAt

[ T R o

son, 25 chikiren e
Mbubmilhbfd

]
cancer, dahlit ke o speclal
mwodi,

More

OUR NIPOMO

Lifeline screenings,
expo and street
festival this week

ritter Carners All

ow critters seemto

be doing quite well
far themselves, we have
had no new additions as
yet, and not too many &-

They
thebest time with it, they

Bay: This event will take
place on Saturday. Sept. 9,
froml0a.mto7p.m. on

year's supply of local avo-
cados, How grest ts that? 1
amitold it s 3 great streat

featival. [will
e of these days. Cont ly
$5 in whance, 57 ot ihe
doot. Enfer.

San Luls Ob
Cmu'pnhlhbn'

tes will feature achil-
dren's preschool raft on

lﬁk!lmlhllhlm

alout bk

heiperg Hand and other
wirys 10 support local chd-
&Snsne!nﬁlbumm

h:tpxhl\lidwh

ml'::i Willision -rlh'

When Willizzmon got the
bk for this cerative way ‘p

mmum;w. :

hwlnwn

dhewl®
Il-

Olispo Coury: the trached
ol B

ﬂ'ldllllnnluﬂ.llllhl
m;:huyﬂhnt hiklren

Ll ©
iffoult

h:mm-. to m the
arweers she teoebwd. Wil-
Bamaon Alled every pockt

Besges, emscutive director of
15cks Hekpinng Hard. “it was
fuxcha Tormake

T ey

L
fack’s Helping Hard pro-
vides amlstarce to K:Nd

:itmulmauﬂ:liu
a shing do sof sl WH-
Larmuen, *1ts lemspoctant to
i thist Uhey wach frel suip-

They
wte w excited Lo take thelr
'hxtparh

atal lunchbos,
Ik o «w with them
«  this yvar.

Wednesday, Sept. 6, from
sctasititisagrestind, 10:30to)1:3009.m . Read
and go crazy over it to Rover on Thursday,
fust watch them and enjoy  Sept. 7, from 3to 4 p.m.,
all their gmtics and all the ami workshop on
fuss they make over . Saturday, Sept. 9 from

Blacklake Golf Re- 2to3p.m. Come learn
sort will hold lifeling howto do and make
screeningon . lovely creatlons. Conlact
Aug.3).Pr-registration ~ Nipomo Lihrary at (805)
Isrequired. Please call 929-3904.
£-800-364-0457 using Reminder: The Black-
code FHSM402. These lake Fall Golf Classic is

are taking
Manyolmyﬁ-lmdihm Oct. 19. All golfers are
loﬂmzhowlh:ym welcome. event sup-

d from them, and  ports the Nlpomo Lions
thecost s 50 roinimal that  Club Backpack for Kids
itls well worthit,and & and Eyesight for Kids.
calches things before they Early slgn ups are most

oceur,
Reminder: The Home,
Garden and Gourmet Expo
is taking place on Satur-
day, Aug. 26 end Sunday,
Aug. 17 from J0 am. to
§ p.m. Saturdsy snd Sun-
dzyfrom 10 am. to4 p.m.
stthe Paso Robles Event
Center. Admisslon s free.
Contact (805) 772-4600
or Ins Lom.
Come and enjoy, itlsal-
ways fun.

Avoeado Margarits
street festival in Morro

sppreciated. Contact
Mark Westfall 343-0644.
Bring your old glasses and
cell phones.

Toni Weitzel is the omner of

dent of the Nipono Chamber
of Commesce, Nonprofit and
other community organiza-
tons may submit items for
this cobumn by contacting her
at 343-0293 or toniweitzel3Q
gmad.com.

Government works best with trust between its leaders

aterprovidenion  wotk bopether. the value of walerearly on  walue foc Uhele vt of bad that serve in povermment
‘N e Central Coust Sharedchallenpes are andcommitted larmote 4t Boexpenise Lo thelt Batfor amotnent,cons  ¢an improve the lives of
should find nunmmnlogw- Thanany ather vinge com- mﬁahum-[andm- Aldet the good that has llmcmml'hymla-
Towork Logtether for the tumities toineed tese eamiity i P surroanding n- conme from P g e,
Interestn of their conatil:  challenges are endiew aratodeveloping s long-  ment entilies how = ment apencies working Uatd nead Hiemer ...
uehbs, Mostcommmumithes  when powernment leaders  1ange sdlution. ative behavior canlead to  together to do the right _ .
on the Central Comthave  develop trust betwesnone  With the trust of the Erealer mcteis ! kano ighesias i the peoaral
LoV Ermet 3 ower-  another indthelr cons v ¥, povernanent The Cily of managee of the Nipomo
seingthelr  aifoency, Without trudt,  lesdenshiphad the sblily b e by Commyrity Servees Destriet.
Yy watersup-  thingsdont g done, to.act. A bisalth ater s thie Nip Sotn Mo can L srached by cal)-
s phies. - Trast s bullt by indpidu - Mrmdunl:‘-ﬂtwiw ity Services District :mml‘ wuu vand : Wmnrb_\rrnnﬂu
In foe thel, Sle fual - o wne
waler-thal- tnbchan'hmhﬂww h-lth-m’lem Inretun the city has in- lnguh healthy water Lo mbmmadl htplf
- Tenped time,  the a.lm wrmhmma [ d thei Thiele teaid This suc- d Faliow NCSD
prople “"hv.'II' sectre  baveand read thrcosts  cosvetory demontrates  on Faoetook of o0 Teitler 3
Magpe  wanllbe thete b clest evidence that g rebable watvs o for  of renning the ety s waler  how tnel belween those  NipomoCSO,
IGLESIAS  Tessmitance, governsnend can work in thelr petidents. Polied to uubt!w!u _n:ldn
——  pocudtnand thia mantiai. Bxaouios the e e s o Nipomo Area Senior Center
that th lwales  City ot laand b teot inthelsposl:  Thankfully, good pov- =
eevices they depeaton  the wite pevidersdofhe 1o Itead, ey chooss  srnmend fucione e | o are 5 "-E70ft arganization which cffen
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200 E. Dana St., Nipomo, 805-929-1615.
Hoursi 9am-1pm during the week and
dosed on weekends and holidays.

USE WATER
WISELY!

Visit'us for tips at:
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The Dana Adobe or "Casa de Dana”is a historic building in Nipomo. It was the home of Boston sea captain Willlam
Dana, who in 1837 was granted the 37 888-acre (Rancho Nipomo in Southern California. Captain Dana hosted figures
such as Henry Tefft and John C. Fremont in his Nipomo home, which also served as an important exchange point
on Californias first official mail route between Monterey and Los Angeles.

The building is listed on the National Register of Historic Places. The entire Rancho Nipomo is listed as a California
Historical Landmark. To learn more: http./www.danaadobe.org seonsoRed ay- Hiller Enterprises 929-1213
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¥oDesk of: Lynn Compton, 4th District Supervisor

| 'would fike to congratulate the Dana Adobe Cultural
Center and Arts & Business Coaiition with SCVC for
raceiving |nfrastructure/Beautification Grants from
San Lus Obispo County. Itis $rea1 to see the County
resnvest into our community. The purpose of this
7y ;ogram i o fund one-tme cublic infrastructure andior
autfication projects deemed to be of benefit to the
unincorporated areas of the County. Each year the
County gives a total of $100,000 to groups all around
the County. The Dana Adobe received 34,000 for an >
AE&H aé'hces&bh trail mdqnwn[ércm L‘h?d wisitor car;t;r LS _
1o the Churrash nterprative gardens and slory panels.
> The South County ‘:Esqitor Services was granted "95;?:“;‘: f::" smy
$14,000 for the beautification of water and electrical County that are
utity boxes, decommissioned fire hydrants. and two  Interested In applying,
monument signs. 14 other groups across the County please call my office at
raceived these funds. | look forward to sesing these {805)-781-4337 or send
;m||act completed. The appiication for the 2017-2018 e an e"“"’ at
ry [nfrastructureBeautficaton Grant will be avalable districté@coslo.ca.us.
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Jessica Matson

From: Nipomo CSD <info=ncsd.ca.gov@mail30.us4.mcsv.net> on behalf of Nipomo CSD
<info@ncsd.ca.gov>

Sent: Monday, August 28, 2017 2:41 PM

To: Jessica Matson

Subject: Quarterly Newsletter: Make Water Conservation a California Way of Life

SINCE 1965

Monday, August 28, 2017 View this email in your browser

o Share xk; Tweet @ Forward

Click here to view the whole newsletter
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important Information from Nipomo Community Services District e Issue 18

Nipomo Water Shortage Continues

Make water conservation a California way of life

In July, the District’s Board of Directors heard a presentation from consulting geo-hydralogist, Dr. Brad Newton,
regarding Nipomo groundwater levels and reviewed the District’s Water Shortage Response and Management
Plan {WSRMP). After public comment and discussion, the Board concluded the District will remain in Stage IV in
accordance with its WSRMP. The Board directed staff to continue enforcing current actions and not impose
additional Stage IV actions. Given the Board's decision, the District Is still not accepting new applications for

water service.

The Water Shortage Response and Management Plan is based on five escalating stages of drought. In Stages il
through V, there are targeted reductions in water use designed to protect long-term groundwater supplies.
Stage IV represents Severe Water Shortage Conditions and sets a goal of reducing District’s groundwater
pumping by S0%.

Though the central coast received an above-average amount of rain over the recent winter, Nipomo's
groundwater supply did nat improve to a level sufficient to lift it out of Stage IV of the Water Shortage
Response and Management Plan.

The drought continues to affect our community. With last winter’s above-average rainfall, much of the State
has declared an end to the drought. However, the Nipomo Mesa groundwater basin is slow to respond to rain-

water runoff, leaving water levels in a severe condition.

The District thanks customers for their conservation efforts. Their efforts along with supplemental water from
the City of Santa Maria allowed the District to see a 51% reduction in groundwater pumping from July 2016 to
June 2017. The District is working with neighboring water agencies to encourage all residents to continue
helping protect Nipomo's water supply by using water wisely.

For more information about Nipomo’s water supply, conservation programs and other water related issues,
please visit the District’'s website at www.ncsd.ca.gov.

Nipomo Community Services District

148 5. Wilson St, PO Box 326, Nipomo, CA 93444 | 805-929-1133 | info@ncsd.ca.gov | www.ncsd.ca.gov
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Make Water Conservatior

Conservation Update

The District’s conservation efforts remain steady.

In July, the District produced 211 acre feet or about 68 Million gallons of water to meet customer demand. This
equates to a 25.2% reduction in overall production compared to July 2013. Additionally, thanks to the arrival of
supplemental water in July 2015, groundwater pumping during July was 47.2% lower than the 5-year average for July,
just missing the Stage [V 50% pumping reduction target* due to peak water use season. It is expected that the 50%
annual pumping reduction will be reached for the year.

*In April, the Governor lifted the State-mandated reduction targets. The District continues to be in a Stage IV water
shortage in accordance with the Water Shortage Response and Management Plan,

Water Saver ‘Star’

Many residents are doing their part to use water wisely. For this newsletter issue, the District is featuring Mr, Wells
on N Mallagh Street.

Mr. Wells uses rain barrels and a hame-built greywater system which recycles his kitchen and laundry water for use
on his landscaping and other household water needs. In addition, Mr. Wells converted his landscaping to drought
tolerant.

Mr. Wells’s water wise efforts have allowed him to use well under the average of 25 units per two-month billing cycle.
Below are photos of the rain barrels and home-built greywater system as well as the home’s drought-tolerant
landscaping.

As always, saving water saves money! Visit the District’s website at www.ncsd.ca.gov for tips.

Share how you use water wisely by contacting the District at info@ncsd.ca.gov
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Changes to the Water Rate Structure Proposed

The 2017 Water Rate Study is currently underway. Rate studies are conducted to assess the current and pro-
jected financial ‘fitness’ of the District’s various independent funds. The water fund, which all District water
customers support through rates, is being evaluated and changes to the rate structure are proposed. The
District's last rate structure evaluation and rate study was adopted in September 2010. The last water rate
increase became effective on November 1, 2015 and was based on the 2010 5-year rate study,

The District depends upon water user fees to fund operating and maintenance costs, to rehabilitate and replace equip-
ment and infrastructure for the water distribution system, and ta purchase supplemental water. The District is fully
committed to serving existing and future generations of residents in the most efficient manner possible, while protecting
both public health and the environment.

The proposed rates would eliminate tiered rates and, instead, impose a uniform rate per unit used. The rate per unit would
be the same for all users. Additionally, the proposed rates would eliminate the separate Supplemental Water rates. These
rates would be included in the bimonthly rates. The table below provides examples of bi-monthly single-family residen-
tial bills that are expected as a result of implementing the proposed Water Rate increase.

Single-family Residential

Cument Bill Proposed December 1, 2017 Bill

Service Volume Current Service Volume Proposed Dalfar Percent

Description  Usc (HCF)  Charge Charge Rill Charge Churge Bill Differonce  Change
0 $58.12 $0.00 $58.12 $42.51 $0.00 $42.51 ($15.61) -26 9%

Very Low 5 $58.12 $17.00 $75.12 $42.9 $21.35 $6736 ($7.76) -10.3%

Low 10 $58.12 $34.00 §92.12 $42 51 3$19.70 $92.21 $0.09 . D1%

Medimn 19 $58.12 $64.60 $12272 542 §1 $94.43 $136.94 $1422 116%
Average 25 $58.12 $85.58 $143.70 $42 8t $124.25 $166.76 $23.06 16 0%
High 40 $sa12 S145.28 $203 40 $42. 51 $198.80 sz n $3701 186%
Very High 50 $5812 $196.98 $255.10 $42.51 $248.50 $291.01 s3so1 14.1%

Public workshops were held in August and the Natice of Public Hearing was mailed to owners of record with instructions on
how to protest. The Public Hearing to consider adopting the rates is scheduled for October 11th at 9 AM. If adopted, the
rates will go into effect December 1, 2017. The report can be viewed on the District’s website at www.ncsd.ca.gov.

Answers to Frequently Asked Questions

Is e-mail billing avaitable?
Yas. The District can now e-mail a bill to owners or property management, Contact the District, if interested. {Paper
bills still avaiiable).
How can | pay my utility bill?
Pay in person at the District office during regular business hours (M-F 8 AM - 4:30 PM, 148 S Wilson St, Nipomo)
Mail a check or money order to NCSD, P.O. Box 326, Nipomo, CA 93444 (Note: postmarks are not accepted)
Drop a check or money order in the green drop box located in the driveway at 148 S Wilson St, Nipomo
Pay online by visiting www.ncsd.ca.gov {Note: Cfficial Payments processes the payments on the District’s behalf and charges
a $3.95 convenience fee per transaction)
Sign up for Auto Pay with the District
Use your bank’s online bill-pay service




Contact us at 805-929-1133 | www.ncsd.ca.gov | info@ncsd.ca.gov 3?".::1:2
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NIPOMO COMMUNITY SERVICES DISTRICT
ELECTED BOARD

Dan A. Gaddis, President
Ed Eby, Vice President
Bob Blair, Director

Craig Armstrong, Direcfor
Dan Woodson, Director

STAFF

Mario Iglesias, General Manager
Lisa Bognuda, Finance Director
Peter Sevcik, Director of
Enginesring and Opsralions
Jessica Matson, Public
Information Director

Our Website Has

USE WATER WISELY

Resources for You

CONSERVATION TIPS

The District’s website provides tips on how to re-
duce water use at home. Visit »vo.rncse ca.90v and Make Watel' T

¥
click on the “Conservation” quick link in the upper ) ¢ il
right of the home page. Conservationa ‘ F
SIGN UP FOR NEWS AND ALERTS California & '

Sign up on our website to receive meeting, news,

Way of Life

and emergency notifications from the District.

YOU CAN ALSO
CALL OR EMAIL ANY TIME

As always, if you have any questions, concerns, or
feedback, we want to hear from you. Feel free to
contactus atinfo@ncsd.ca gov or at 805-929-1133.

Go to: www.ncsd.ca.gov

Connect with us: § ¥ /Nipomacsp

We welcome feedback and comments. Reach out to us using

one of the links below and feel free to share with others.
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USE WATER WISELY

Make water conservation a
California way of life.

For tips go to our website:
www.ncsd.ca.gov

NIPOMO
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USE WATER WISELY

Water shortage conditions continue.

Though the central coast received an above-
average amount of rain over the recent winter,
Nipomo's groundwater supply did not improve to a
level sufficient to lift it out of Stage IV of the Water
Shortage Response and Management Plan.

The District thanks customers for their conserva-
tion efforts. Their efforts along with supplemental
water allowed the District to see a 51% reduction in
groundwater pumping from July 2016 to June
2017. The District is working with neighboring
water agencies to encourage all residents to
continue helping protect Nipomo's water supply
by using water wisely. Here’s some tips:

Outdoors
¢ Convert to drought-tolerant landscaping.

+ Regularly check irrigation system timers to
insure settings are correct and watering times are
minimized.

¢ Check for irrigation system leaks.

Indoors

¢ Check for leaks. Toilets are often “silent culprits.”
Stop by the office for free toilet tabs.

¢ Take shorter showers.
¢ Only wash full loads.

Visit the District’s website for more information.

NIPOMO

Nipomo Community Services District

info@ncsd.ca.goyv
www.ncsd.ca.gov

Sept/Oct 2017: Nipomo Public Outreach: 1/3 page bill stuffer. Trim to: 3.68” x 8.5”
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JoOIN US foran upcoming informational meeting to
see how YOU could make a difference in a youth’s life!

There are still hundreds of youth in Santa Barbarg County
that need loving homes! Legrn gbout our local kids, their
needs & the joys they can kring fo your homel

September 12th from 6-8pm
Pathways Family Services
218 W. Crmen Lane, #209 1o Sanbta Mara

September 14th from 6-8pm
American Red Crogs- Class Room A
2707 State St 1n Santu Parbar

Or visit our booth st the Dos Pueblos vs Righetti Football
game. September 8th at dpm at Righetti High Schooll

Make Water
Conservation a

California
Way of Life

v
e

www.ncsd.ca.gov | [ £]¥] mipomecso

?Agsis;ted‘ﬂ:‘ivi o
™ | -
i Memory Care) 4%

Call or stop
by for more
information and
a personal tour.

./'"-"" \_ﬁ
October 14* & 15* 11am-4pm

Building blessing, ribbon cutting, entertainment, wine
tasting, photo booth, catered buffet, door prizes, etc.

Studio,
1 Bedroom &

2 Bedroom Suites
are now available!

Compassionate caring people building community in every location we serve.

F.A.LT.H.E.

Fun - Attitude - Integrity - Teamwork - Honesty - Effort

USE WATER

WISELY! NAUGHTY DAK

es. BREWING LCO. 205

SANTA YNEZ
TAPROOM

Visit us for tips at:

3569 Sagunto Street
Santa Ynez, CA 93460

ORCUTT
BREWERY & TAPROOM

Open Tues-Sun

.
e

o
/

eat up the local food & drink scene

every Thursday
': | Sin
|

{ SantaMariaSun.com/eats/

165 S. Broadway Street, Suite 102
Orcutt, CA 93455

GaEaa

www.naughtyoak.com

www.santamariasun.com * September 7 — September 14 « Sun « 17




Jessica Matson

E——— ———————— = — —_——
From: Nipomo Chamber of Commerce <info@nipomochamber.org>
Sent: Wednesday, September 6, 2017 5:27 PM
To: Jessica Matson
Subject: Weekly News - Sept 6, 2017
[ [in J+ J U2

Nipomo
CHAMBER OF
., ‘ COMMERCE

Weekly News Sept 6, 2017

For Info Contact:
Are you ready for September? As usual, lots going Board of Directors

on in Nipomo and with your Chamber. Scroll down to @nipomochamber.org
see it all and make sure to check out a new way for Chamber Hours
Chamber membership at the bottom of this email. By Appointment

239 W. Tefft St.
Nipomo, CA 93444

mrco Office: 805.929.1583
=WHOLESALE

Fax: 805.929.5835

. . i . info@nipomochamber.org
Costco is opening a huge new store in Santa Maria  |urmererowsmmr
resident's Circle

and as part of the celebration, they are hosting a T
special reception at the Nipomo Chamber offices ComimunioyHoalth
Tuesday, Sept 12 from 9 -11 am. There will be food, Centers
door prizes and special deals. Open to the public.
Please RSVP to this email. Nipomo Recreation

Wells Fargo Bank

SCORE has tips on hiring Generation Z here plus a

full list of their September workshops here. Rabobank

Major
—_—————————r
Sponsors




CoastHills

34th Annual Octoberfest N
APPLICATION e
Saturday, October 7, 2017
llam - 5pm Rotary Club of
Sunday, October 8, 2017 Nipomo
1lam -4pm
Nipomo Community Park
. (Corner of Teﬁ St. & Pomeray Rd! The Monarch Club
The Octoberfest will be here before you know it! We Obispo Wealth
don't allow duplicate vendors so get your Vendor Management

Application here!

The Tri-Tip BBQ Contest returns, but space is
limited. Get your entry form here!

Make Water > USE WATER

Conservation a y . WISELY!
California =
Way of Life

Visit us for tips at:
www.ncsd.ca.gov | [ ] % wiomecso

NIPOAMO

Saturda Y,
Sept 23,2017
D500 pm - 930 pm

Birchwood Farms . s Lll'l..l‘\'
323 W. Tetft St. 4, e\ | U177 4

Nipomo, CA A A ) tee——
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9/7/12017 Nipomo water customers facing new rate schedule | Local News | santamariatimes.com

http://santamariatimes.com/news/local/nipomo-water-customers-facing-new-rate-schedule/article_cc948a7c-b1fd-
55f8-90a1-6308ae361b7d.html

Nipomo

Nipomo water customers facing new rate schedule

Jennifer Best Contributing Writer Sep 3,2017

While state officials declared California’s drought over in April, the Nipomo Community
Services District Board of Directors voted in July to remain in Stage IV Water Shortage
Condition, continue asking the community to conserve water, continue its blockage of

new applications for service and rework the water fee rate schedule.

The decisions came after NCSD’s consulting geohydrologist, Brad Newton, noted Nipomo
groundwater levels had not rebounded as well as many expected from the season’s heavy
rainfall. In 2015, the key well index value, a measurement of eight wells throughout the
Nipomo area, fell to its lowest in 40 years. That index increased this year, but still remains

within the severe water condition range.

“The right thing to do is conserve a resource. People also have a right to build and it’s our
responsibility to support that growth if the county allows it. It’s our job, the district’s job,
to find a way to get the service restrictions lifted,” said NCSD General Manager Mario

Iglesias.

http://santamariatimes.com/news/local/nipomo-water-customers-facing-new-rate-schedule/article_cc948a7c-b1fd-55f8-90a1-6308ae361b7d.html 1/6



9/7/2017 Nipomo water customers facing new rate schedule | Local News | santamariatimes.com
The new rate schedule divides the infrastructure and maintenance cost, which Iglesias
said represents 85 percent of water cost, between each property owner. If unopposed by
the majority of residents, that bimonthly rate will be reduced from $58.12 to $42.51.

The new schedule also reduces the volume charge for low users while increasing the
volume charge for high users. The new rate calls for $3.40 per 748 gallons of water used in

any given two-month period.

Very low users — those who use between 0 and about 3,000 gallons in a given billing
period — would see their overall bills drop nearly 27 percent. Those who use up to 6,732
gallons in the same time period would see their bill nearly static while average users — up

to nearly 18,000 gallons — would see an increase of 11.6 percent to their overall bill.

High users — those who use up to 36,000 gallons in a two-month period — would see an
increase of 18.6 percent while very high users — those who use more than 36,000 gallons

per rating period, would see an increase of just over 14 percent.

According to a graph provided by NCSD, the new rate structure puts the district’s $137
bimonthly rate for an average single-family, residential user firmly in the median of
Central Coast communities. Avila Beach Community Services District tops out the chart at
about $270 per single-family resident using the average 18,700 gallons per two-month
cycle while San Miguel Community Services District offered the lowest cost at under $80

for the same usage level.

“The proposed rate schedule takes into considerations those who can pay and those who

can’t to provide a service that’s essential for life,” Iglesias said.

Residents can protest the rate increase by the Oct. 11 NCSD public hearing. If 51 percent of

residents file the written protests, the rate change could be vacated as proposed.

NCSD is just one party in the Nipomo water access issue that feeds on the Santa Maria

Water Basin stretching from Shell Beach through Santa Maria Valley.

In the Nipomo service area, stretching from Santa Maria River to Arroyo Grande Mesa
bluff and from foothills to coast, are three separate water agencies and thousands of
individual overliers — landowners who are not served by any of those agencies.

http://santamariatimes.com/news/local/nipomo-water-customers-facing-new-rate-schedule/article_cc948a7c¢-b1fd-55f8-90a1-6308ae361b7d.html 216
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Though the first $17 million phase of Nipomo Supplemental Water Project was completed
in July 2015, bringing water purchased from Santa Maria to the heart of Nipomo, tie-ins to
neighboring Trilogy and Golden State Water service areas have yet to be completed or
even funded. Those agencies opted to pay over time rather than provide the funding
needed to complete the project in one, more cost-effective fell swoop, Iglesias said. The
district needs $6.5 million to complete the phase that would connect those areas to the

supplemental water project.
“We're applying for grants, anything it takes to get that done,” Iglesias said.

Meanwhile, Iglesias said, Golden State Water areas along the southwestern portions of the
mesa and Trilogy have no development water, and there is no supplemental water access

for Golden State Water service areas to the north.

“They have no supplemental water and no hope of supplemental water up there. The
Public Utilities Commission is telling them they need to find a way to get water,” Iglesias

said.

And the district needs money to get the ball rolling.

“The district is a living, breathing thing that sees value in everyone succeeding. We all
sink or swim together. We can’t sit and say, 'Hey, we got ours. It’s not beating each other,
but using our power as a government agency for the good of the people we serve,” Iglesias

said.

http://santamariatimes.com/news/locaI/nipomo-water—customers-facing-new-rate-schedule/article__ccQ4Ba7c-b1fd-55f8-90a1-6308ae361 b7d.html 3/6



9/7/2017 Nipomo water customers facing new rate schedule | Local News | santamariatimes.com
The new connection with Santa Maria relieved the Nipomo basin of some 640 acre-feet of

groundwater pumping in its first year.

Iglesias said Nipomo water users consumed 1,900 acre-feet of water last year, 640 of which
came from the water project rather than local pumping. There is no telling how much
water is actually pumped from the basin since wells outside the service areas — overliers’

wells — are not metered.

Under contract, Nipomo is required to accept a minimum of 800 acre-feet from 2016 to
2021, 1,000 acre-feet each of the following five years, then, beginning July 2, 2025, a

minimum of 2,500 acre-feet with a system maximum capacity of 6,200 acre-feet per year.

While the system is ready to bring Nipomo its water, legalities remain to be settled as
NCSD continues to negotiate with Santa Barbara County which limited the system at the
construction project’s 11th hour. Iglesias said Santa Barbara County officials only licensed

access for 3,000 acre-feet of water to cross below the Santa Maria River levy.

“Why? Why did the flood control district come into licensing at all? We have to go to the
Board of Supervisors to strike that. The city of Santa Maria agreed to 6,200, but Santa

Barbara County limited it,” Iglesias said.

For more information about NCSD water rates and instructions for filing a written

protest, visit http://tinyurl.com/y9t89rq3.

http://santamariatimes.com/news/local/nipomo-water-customers-facing-new-rate-schedule/article_cc948a7c-b1fd-55f8-00a1-6308ae361b7d.html 4/6
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http://santamariatimes.com/news/san_luis_obispo_county_news/inside-ncsd-government-works-best-with-
trust/article_d2c3fb52-6a59-5cc6-bb72-e0370aa7d066.html

INSIDE NCSD
INSIDE NCSD: Government works best with trust

Aug 24,2017

Mario Iglesias

Water providers on the Central Coast should find ways to work together for the interests

of their constituents. Most communities on the Central Coast have government agencies

overseeing their water supplies.

http://santamariatimes.com/news/san_luis_obispo_county_news/inside-ncsd-government-works-best-with-trust/article_d2c3fb52-6a59-5¢c6-bb72-e037... 1/5



9/7/2017 INSIDE NCSD: Government works best with trust | San Luis Obispo County News | santamariatimes.com
In this water-challenged time, people want the reassurance, security, and knowledge that
the essential water services they depend on will be there when they need it. And people
want to have confidence that they are getting these services at a fair price. These
challenges are greater than a single water provider can overcome and that is why

governing bodies charged with providing water must work together.

Shared challenges are numerous and opportunities to meet these challenges are endless
when government leaders develop trust between onc another and their constituency.
Without trust, things don’t get done. Trust is built by individuals who demonstrate how to

behave when they have the advantage.

In the Santa Maria Valley there is clear evidence that government can work in this
manner. Examine the progress made between the City of Santa Maria and the water
providers on the Nipomo Mesa and the evidence is clear government does work when

trust is built.

The City of Santa Maria has a history of insightful government leadership when it comes
to securing their community’s water needs. They recognized the value of water early on
and committed far more than any other single community in the surrounding area to

developing a long-range solution.

With the trust of the community, government leadership had the ability to act. A healthy
community needs a reliable water source and city leaders had the courage to commit

financially to a host of water projects that secure a reliable water supply for their

http://santamariatimes.com/news/san_luis_obispo_county_news/inside-ncsd-government—works-best-with-trust/article_d203fb52-6a59-5006-bb72-e037. .. 25



9/7/12017 INSIDE NCSD: Government works best with trust | San Luis Obispo County News | santamariatimes.com
residents. Poised to grow a strong economy, city leaders could have been content in their
position. Instead, they choose to demonstrate how government should use their

advantage.

The leadership of Santa Maria recognized that by extending their community to include
others they increase the strength and reliability of their own assets. They have created
value for their neighbors at no expense to their constituency and demonstrated to other

government entities how cooperative behavior can lead to greater success.

The City of Santa Maria has committed to selling water to the Nipomo Community
Services District for the foreseeable future. In return the city has increased their
customer base and spread the costs of running the city’s water utility over a broader base

and that keeps the price of water down.

Thankfully, good government functions like good businesses function - they both look for
opportunities to benefit the communities they serve. Leaders of both demonstrate
courage and lead by example. It is easy to discount the efforts of good governance when

we see the dysfunctional forces of bad governance.

But for a moment, consider the good that has come from two government agencies
working together to do the right thing. The City of Santa Maria and the communities on
the Nipomo Mesa are joined together by a contract, a pipeline, and a common goal of
providing safe, healthy water to their residents. This success story demonstrates how
trust between those that serve in government can improve the lives of those served by
government.

http://santamariatimes.com/news/san_luis_obispo_county_news/inside-ncsd-government-works-best-with-trust/article_d2c3fb52-6a59-5cc6-bb72-€037... 3/5
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Until next time ...

Mario Iglesias is the general manager of the Nipomo Community Services District. He can be reached by calling 929-
1133 or by email at info@ncsd.ca.gov. For more information, visit http://nipomocsd.com. Follow NCSD on Facebook
or on Twitter @NipomoCSD.

http://santamariatimes.com/news/san_luis_obispo_county_news/inside-ncsd-govemment-works-best-with-trust/article_d2¢3fb52-6a59-5cc6-bb72-e037... 4/5
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