
TO:

FROM
AGENDA ITEM

E-6
JUNE 12,2019

DATE JUNE 7,2019

APPROVE FINAL DRAFT OF THE SOUTH COUNTY SANITARY
SERVICES RATE STUDY REPORT AND DIRECT STAFF TO

¡NITIATE A PROPOSITION 218 PROCESS, INCLUDING SETTING A
PUBLIC HEARING DATE FOR AUGUST 14,2019

ITEM

Approve final draft of the South County Sanitary Service rate study report and direct staff to
initiate a Proposition 218 process, including approval of a public notice and setting the public
hearing date for August 14,2019 [RECOMMEND APPROVE REPORT, DIRECT STAFF TO
INITIATE PROP 218 PROCESS, APPROVE PUBLIC NOTICE, AND SET AUGUST 14, 2019
FOR PUBLTC HEARINGI

BACKGROUND

South County Sanitary Services (SCSS) provides solid waste collection services to homes
throughout southern San Luis Obispo County. SCSS provides these services to District
customers under a Franchise Agreement ("Agreement") with the Nipomo Community Services
District ("District").

SCSS is requesting a 10.06% Base-Year Rate Adjustment for 2019 [Attachment A] for South
County customers. However, there are three factors that lower the District's Base-Year Rate
Adjustment request to as low as 8.69%.

. The District's Franchise Fee is currently less than all other South County Agencies
(5.14% for the District v. |Q% for other South County agencies),

. The District's Agreement limits SCSS's profits toTo/o versus 8% applied to all other
South County Agencies, and

. The District's Agreement requires SCSS to reduce the District's rates by 1o/o

compared to all other South County Agencies.

The District receives a Franchise Fee to manage the solid waste collections enterprise. The
District could adjust the Franchise Fees above the current 5.14o/o identified in the rate study, as

allowed in the Agreement. lf the District matched the Franchise Fee percentage that all other
South County Agencies include in their fees and charges (10%), then the compound rate increase
would be 15.08%.

The following table summarizes and compares the two rate increase Franchise Fee percentages,

5.14o/o versus 10%, and demonstrates the monthly difference between them.

BOARD OF DIRECTORS
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Container
Size

Current
Charges

5.14o/o Franchise Fees 10% Franchise
Fees

Difference
5.14o/o v 10%

Proposed lncrease Proposed lncrease
32 Gallons 5r7.ß sr.8.67 s1.49 5r9.77 Sz.sg 5L.70/month
64 Gallons 524.61. 526.7s s2.14 s28.32 53.71 St.sz/month
96 Gallons 532.26 S3s.06 s2.80 537.12 54.86 Sz.o6/month

Under the Franchise Agreement, the District is required to administer annual lien process for the
collection of delinquent solid waste payments and to administer Proposition 218 Rate proceedings

that are required to adopt solid waste rate adjustments. The District charges the solid waste fund
15o/o against franchise income for administering the solid waste franchise.

The District's solid waste fund reserve is approximately $317,000 and collected $6,800 per month
in Franchise Fees for 2018. Current solid waste services paid from the reserve include:

. Providing collection and maintenance of public trash receptacles in Olde Towne,

. Promote SCSS' bi-annual Clean Up Week

. Solid Waste Rate Holidays

. County Creek Clean-up Day

. District-wide Street Trash Reduction Programs

ln addition to supporting the above activities, from time to time the District uses these funds to
buy-down rate increase requests from SCSS to reduce user rate spikes.

Should your Board accept the recommendations in the rate study and raise solid waste rates,
your Board will need to approve the public notice that represents the Franchise Fee percentage
your Board finds most appropriate [Attachment C (5. 14o/o option), or Attachment D (10% option).
Staff will mail the public notice to the District's solid waste customers, in accordance with

Proposition 218. lssuance of the public notice commences a minimum 45-day protest period.

Staff is recommending setting the date for a Public Hearing on August 14,2019. Rates for solid
waste collections are addressed in District Ordinance. District Counsel is recommending
amendments to the Ordinance to clarify that rates are adopted by Resolution and to modify the
Consumer Price lndex referenced in the ordinance to þe consistent with the rate study and the
index used by the other South County Agencies. lf the amendments to the ordinance are adopted
by July 15,2019, the new rates may become effective immediately if no majority protest is made
and if your Board approves the new rates on August 14,2019.

The Public Hearing would be held concurrent with your Regular Board Meeting wherein staff
would tally all protest votes received and determine whether a majority protest exists. lf there is

not a majority protest, the new rates could be implemented on August 14,2019, if the Ordinance
is amended.

FISCAL IMPACT

Depending on the rate option selected, it is estimated that the District would receive $81,600
annually under the 5. 14o/o option or $1 58,755 under the 1 0% option in franchise fees annually.
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STRATEGIC PLAN

Strategic Plan Goal 8.

4.1 SOLID WASTE. Seek to maximize solid waste services for community and build

understanding of services like hazardous waste, recycling, etc. and District's role.

RECOMMENDATION

Staff recommends your Board consider the provided information and select a rate option. Should
your Board chose to raise solid waste rates, it is further recommended that your Board direct staff
to circulate the appropriate public notice (Attachment C or D), one that reflects your Board's rate

option, and schedule a protest hearing for August 14,2019.

ATTACHMENT

A. May 3, 2019 Solid Waste Rate Review Memorandum
B. June 6, 2019 Revised Review of Solid Waste Rates and lmpact of lncreasing Franchise Fee

to 10% Memorandum
C. Draft Notice with Example Rate for 5.14o/o Franchise Fee Adjustment
D. Draft Notice with Example Rate for 10o/o Franchise Fee Adjustment

t:\boarcl rïãtter$\boärd meetings\b0tird letter\Z019\1 90612 $olidwaste prop 218 process.docx
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124 Cerro Romauldo Avenue
San Luis Obispo, CA 93405
805.544.5838 r Cell: 805.459.6326
bstatler@pacbell. net
www.bstatler.com

William G. Statler
Fiscal Policy r Financial Planning r Analysis r Training r Organizational Review

MEMORANDUM
May 3,2019

TO:

FROM:

SUBJECT:

Mario Iglesias, General Manager, Nipomo Community Services District

Biil Statler )rWUta"'-

SOLID WASTE RATE REVIEW

RECOMMENDATION

Approve the requested rate increase from South County Sanitary Service (SCSS) for solid
waste services of 8.89%.

DISCUSSION

Background

SCSS submitted a rate application on March 26,2019 requesting an8.89%o rate increase for
all customers. This application was prepared in accordance with the District's Franchise
Agreement with SCSS, which calls for rate requests to be prepared based on the "City of San

Luis Obispo Rate Setting Process and Methodology Manual for Integrated Solid Waste
Management Rates" (Rate Manual). The SCSS application supporting the proposed 8.89%
increase is provided in Attachment l.

Rate Request Review

SCSS, a subsidiary of Waste Connections, provides service to all south county communities
under formal Franchise Agreements, including the:

. City of Arroyo Grande

. City of Grover Beach

. City of Pismo Beach
¡ Oceano Community Services District
. Nipomo Cornmunity Services District
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o Avila Beach Community Services District
¡ County of San Luis Obispo for other unincorporated areas in the south county such as

Rural Arroyo Grande

Provided in Attachment 2 is a rate review prepared for the communities of Aruoyo Grande,
Grover Beach, Oceano and Pismo Beach. As discussed in the report, joint agency review for
these four agencies makes sense because:

SCSS provides the same services to each of these agencies under formally approved
Franch i se Agreernents.

Each of these Franchise Agreements use the same methodology for regulating rates and

establishing procedures for considering rate increases.

Financial infonnation for SCSS is closely related for these four agencies (as well as all
other south county cornmunities).

All agencies have adopted franchise fees of l0%

In general, allthe findings set forth in the attached report are applicable to the District, with
three key differences:

The franchise fee is 7.3%o (versus 10.0% in the other agencies)

The "allowable profit" (which is described in the attached report) is 7olo (versus 8% in the
other communities).

Requirement that SCSS demonstrate that the requested rates are lolo less that what other
agencies are paying for similar services.

These factors are whythe requested rate increase of 8ß9% is lessthan the proposed rate
increase of 10.06%o in other south county communities; and as presented on page 7 of the rate
application (Attachment 1), why rates are at least 17o less than what other communities are

paying for similar services.

Findings

The key findings presented in the attached report also apply to the District

Complete Application. With its latest application, SCSS has fully provided the
supporting documentation required for rate requests under the District's Franchise
Agreement. The revised application (Attachment 1) has been correctly prepared and
requests an across-the-board rate increase of 8.89%.

High Level of Service at a Reøsonable Cosl. SCSS provides a broad level of high-quality
services to the District - including garbage, recycling and green waste collection and
disposal as well as hauler-provided "waste wheeler" containers for all three services - at

very competitive rates compared with many other communities. In fact, even with the

a

a

a

o

a
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recommended rate increase of 8.89%, rates in the District will be among the lowest of
those surveyed. In short, the District has the best of both worlds: high quality services at
a low cost (compared with other communities).

"Trigger Option." As discussed in greater detail in the repoft, the rate increase exceeds
the cost of living threshold that "triggers" the option of terminating the Franchise
Agreement within nine months after rate approval.

Need for Updated Rate-Setting Methodology. Several complex issues have surfaced in
this review (most notably corporate overhead, greenwaste and material recovery facility
costs as well as rate structure concerns) that have not been encountered in the past in
using the rate-setting methodology, which as noted above, is based on the RaÍe Manual
adopted in 1994.In shoft, with very minor modifications, this approach has been in place
for 25 years. Accordingly, given the passage of time and the emergence of issues not
envisioned in 1994, it is timely to update this methodology.

Key Rate-Setting Factors

As discussed in the attached report, reviewing rates under the Franchise Agreement with
SCSS is based on organizing costs into three main categories, which will be treated
differently in determining a reasonable "operating profit ratio:"

Allowable Costs (Operations and Maintenance)

a

o Direct collection labor
. Vehicle maintenance and repairs
o Insurance

¡ Charitable and political contributions
o Entertainment
o Income taxes

o Fuel
. Depreciation
. Billing and collection

r Non-lRS approved proht-sharing plans
¡ Fines and penalties
o Limits on corporate overhead

Pøss-Through Cosls

. Landfill disposal ("tipping") fees
o Franchise fees
¡ Payments to affiliated companies (such as facility rent, interest and trucking charges)

Excluded und Limited Costs

a

After organizing costs into these three categories, determining "operating profit ratios" and
overall revenue requirements is based on the following factors:

The target is an 7o/o operating profit ratio on "allowable costs."

Pass-through costs may be fully recovered through rates, but no profit is allowed on these
costs.

No revenues are allowed for any excluded or limited costs

-3-
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Allowable Costs

Allowable Profit (7o/o Operating Ratio)

Pass-Through Costs

Tipping Fees:Landfill

Tippping Fees:MRF

Franchise Fees

Related Parfy Costs

9,014,178

678,486

1,821,241

852,390

l,3g5,2go

309,1 5l
4,368,072

14,060,736

12.991.486

Total Pass-Through Costs

Allowed Revenue Requirements

Revenue without Rate lncrease

1,069,250Revenue Requirement Shofifall

12,973,924

8.24%

Rate Base Revenue

Yo Change in Revenue Requirement

Allowed Revenue Increase * 8.89%

Requested

Rate Request Summary

The following summarizes the calculations that support the requested and recommended rate

increase:

*Adj usted for franchis e fee of 7. 3%

As noted above, allthe factors discussed in the Attachment 2thatdrive rate increases are the
same for the District, with two key exceptions:

The franchise fee is 7 .3%o (versus 10.0o/o in the other agencies)

The "allowable profit" (which is described in the attached report) is 7olo (versus 8% in the

other communities).

These two factors are why the requested rate increase of 8.89% is less than the proposed rate

increase of 10.06%o in other south county communities;

For this reason, the schedules supporting the rate increase on pages 2 to 6 of the application
(Attachment 1) are the same as the rate review report (Attachment2).lt is only page I of the
application that is different in reflecting the two key differences notes above.

SUMMARY

Based on the rate-setting policies and procedures formally adopted by the District, this report
concludes that:

SCSS has submitted the required documentation required under its Franchise Agreement
with the District.

a This results in a recommended rate increase of 8.89%

o

a

-4-
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ATTACHMENTS

1. Rate Application to the Nipomo Community Services District

2. Solid Waste Rate Review for the Communities of Arroyo Grande, Grover Beach, Oceano
and Pismo Beach

5



Attachment 1

South County Sanitary Servicc

2019 Base Year Rate Adj ustment Application-4th Amended (Nipom<

Summary NIPOMO COMMUNITY SERVICE DISTRICT

Requested Increase

l. Rate Increase Requested

CNG Trucks/lnfrastrucnlre

Organics

Recycle Processing

Other

1.40o/c

3.1070

6.48Vo

-5.097o

8.89Va

Rate Schedule

Rate Scliedule

Cun'ent

Rate

lncreased

Rate

Adiustment

(a)

New

Rate

Si ngle Family Residential
2. Economy Service ( I - can cur-b)

4. Standard Ser",rice (2- can curb)

5. Prcmium Sclvicc (3 - can curb)

$ l7.l 8 $1.s3 $ I 8.71

$ 24.61 $2.1 9 ri;26.8t)

$ 32.26 $2.87 $35.1 3

8.89Vo

(a) Calculated rates are rounded up to the nearest $0.01

o. Multiunit Residential and Non'residential Rare increases or

wìll be appìied to all rates in each structure

with each rate rounded to the nearest $0.0 I

Certific¡tion

'l'o tlrc bcst oI nry knowledgc, thc data and inl"ormation ìn this application is complctc- accura(c, and consistcn{ wìth thc instruclions

provìded by the Rate Setting Manual.

Name: Jeff Smith

Signature:

Title:

Date:

District Manager

03126119

Fiscal Year: 1-1-2019 to 12-31-2019 Po.1of6



Attach ment 1

South County Sanitary Service

2019 Base Year Rate Adjustment Application-4th Amended (Nipomo)

Finøncial Infomnlion

Historical Current Proiected

ßasc Year

2076 2017 201 8 2019 2020

(from Pg.4)

Section l-Allowetrle Cosls

6. Dircct Labor

7. Corporate Overhead

8. Office Salaries

9. Other General ancl Adnrìn Costs

l0 Total Allou'able Costs

$3,083.345 s3, r 50,539 .$.1,3 85,9 7n $3,489, I 34 $3,s93,80u

$332. I 1 3 $1 53.045 $340,461 s350.334 .$363.641

$478.072 s90l .0.55 $3 86,322 $397,9 r l $409,849

$3.820.842 s4,026,894 $4,098,4s0 fi .116,799 $4.958.3 r7

57.714.372 $8.23 1.533 58.211,202 $9,014,178 $9.32s.620

I l. Operating Ratio

12. Allowable Opcratiug Profit

Section II-AIIowable Operating Profït

81 .3ô/a 91.16/a 96.1a/, 93.\Vn 93.\o/n

$1,126.283 $803.795 xi336.505 sì678.486 tì701.929

Section lll-Pass Through Costs

13.

14.

15.

16.

17.

f ipping l'-ees

Franchise Fees

48939 Fees

ents to Al-liliated

Total Pass Through Costs

+ All'iliatc PaJ,nrcnts includc intcrcst. lcasc paymcnts. and transportation

$1.89r,183 s I ,886,262 fi2,6 80,9 8 8 rì2.613.630 s2,673,630

$1,3 r 8,502 s I ,357,533 Íi1 ,368,864 f;1,385,290 s I ,401 ,894

$(.) $0 $o $0 $0

$ I 37,595 Í;208,277 fi243,980 $309, I s I .3 20,899

$3,347,280 fi3,452,067 $4,293,832 $4,368,072 s4,396,423

Section III-Pass Through Costs

18. RcvcnucRcc¡uircmcnl

19 Total Revenne Offsets

(tïom Pagc 3)

$r2,187,936 s12.481 ,395 $ I 2,841 ,539 . 14,060,736 $14,423,912

87$ sr2,487,395 $ r 2,841,s39 st2,99t,486 $13,147,193

Section III-Pass Through Casts

20. Net Shortfall (Surplus) .$1,069,250

21 .

22.

23.

24.

Total Resìclential and Non-resiclential Revenue without increase

in Base Year (pg.5, line 76)

Percent Change in Residential and Non-r'esidential Revenue Requirenrent

Franchise Fee Factor (l - 6

Limitation due to cr.lnrlative increases

Pcrccnt Changc in Existing Ratcs

sl2,9',73,924

8.24%

92.10O7c

8.89Va

8.89o/o

Fiscal Year: 1-1-2019 to 12-31-2019 Pq.2 of 6



Attach nt1
South County Sanitary Service

2019 Base Year Rate Adj ustment Application-4th Amended (Nipomo)

Revenue Offset Summary

S€cliotr VII - Revenu€ O{fsets

Residential Revenue (witltoul irtcrease in Base Yr.)

28. Single Farrily Residential

Multinnit Residential Dumpster

29. Number ol Accounts

30. Revenues

3 I . l,ess Allowance for Ilncollectible Resi Accounts

32. Total Residential Revenue

Historical Current Proiccted

Base Year

2016 2017 201 8 2019 2020

r0$7 163 $7 s7 $7 141 Q? ?t? 111

$0 $0 $0 $0 $0

0 $7 $7 741$7 $7,723,322

Non-residential Revenue (without ittct'eøse in Rase Yr.)

Âccount Typc

Non-residential Can

33. Number of Accounts

34. Revenues

Non-resiclenti al Wastewheeler

35. Number ofAccounts

36. Revenues

Non-residentiaÌ Dumpster

3l, Number of Accounts

38. Revenues

39. Less: Allor¡'ance for Uncollectible Non-resid

40- Total Non-residential Revenue

8 8 8 8 8

.$4.5 35 $4.5 89 li4.644

392 425 460 466 471

s477.469 $483. r 99 $488.997

t.738 1,684 1,629 1,649 r,668

$5.004.1 36 $5, l 33,957 $4,796,508 s4,854,067 $4.912,3 r5

$o $o

12I ì.854 .956$5,004. l 36

45. Intcrcst on Invcstmcnts

46. Other Income

47. Total Revenue Offsets

104 $0 1,0 $2.035 Íi2.0s9

S1 $1 I S2l 780 s1 5,856 s r 5,856

147 9387 $t ,395

Fiscal Year: 1-1-2019 to 1 2-31-2019 Po.3 of 6



Attachment 1

South County Sanitary Service

2019 Base Year Rate Adj ustment Application-4th Amended (Nipomo)

Cost Summary for Base Year

Description of Cost

Labor

Taxcs

48. Total Direct Labor

49. Corporate Overhead

Less linlitation (enter as

Total Corporate Overhead

Office Salary

Taxes

50. Total Office Salaries

Bad Debt

Allocated expenses

Bond expense

Depreciation on Bldg and Equip

Depreciation on Trucks/Containers

Drive Cam fees

Dues and Subscriptions

Facilities

Gas and oil

Laundry (Uniforms)

Legal and Accounting

Miscellaneous and Other

Office Expense

Operating Supplies

Other insurance - Medical

Other Taxes

Outside Ser-vices

Public Relations and Promotion

Postagc

Pcrmits

Rclocation

Rcnt

Telephone

Tires

Traveì

Truck Repairs

Utilities

51. Total Other Gen/Adrnin Costs

52. Total Tipping Fees

53. Total Franchise Fee

54. Total AB 939/Regulatory Fees

55. Total Lease Pmt to Affil Co.'s

55a. Interest Expense (to affiliate)

55b. Transportation costs (to affiliate)

56. Total Cost

BASE YEAR

2016 2017 20lE 2019

$2.906. r 00 s3,121,283 $3,219,834s2,849,s41

s2-r4,439 $258,686 $269,300!i233.198

$3.385.970 $3,489,134$3,083,345 $3,150,539

$332. I I 3 $r 51,04s $436,899 $453,50 1

($96,.i38) ($103,167)

$340,461 $3s0,334$332,1 13 $153,045

s864.061 $3s0,384 $360,895s442,804

$36,99s $35,938 $37,01 6$3s,268

$901.0ss $386,322 $397,911fi478,072

b2.448 $4,271 $11,283 s4,300

$0 $0 $0 SO

$6,482 $5,325 $5.325 s5,527

$0 $ 1 6,598 s6,297 s21 ,275

$274.514 sr?q 54? $304,867 ss96,49'7

s28,997 $28,680 s22,949 $23,821

$6,738 s8, I 96 s6.221 s6.457

$0 $50,977 $0 $o

$796.069 s880.285 s969,634 $965.300

s2t.452 s24,462 s26,619 s27,693

s29,459 $30,9s2 $31,14s $37,328

s16,s22 $8,372 $8,433 s8,753

s206,32s s242.249 $275,6t2 $286,086

$39.67 I $39,7 t0 $40,674 $42,219

$ r ,238,436 $ l ,195,973 $r,041,356 s I .080.928

$35.985 $3s,080 $34.854 ' 36, I 79

$431 ,'194 $5l8.0r3 ' 54 r .595 $867,43s

$ r .578 $ l .699 $l $1

$6,574 $2,005 s2,041 s4,125

$63,007 $60,347 ti60,r 0l $62,385

$22,516 fi3,r rì6 $9.302 s9,656

fì3,000 $3.000 $0 $0

$20,909 $20, l 82 $ 13,956 $ 14,486

$ 1.16.896 $ r 39,628 $87,488 $88, l 4s

s26,944 $ r 3,991 $21,218 $28.31 s

s36s,282 $436,s3 1 $543,855 $525,-14-s

$29, I 84

s3.820.842

s27,631

s4.026.894

s27,497

$4,098,4s0

s28,542

$4,776,799

$ l ,891 ,1 83 $ I ,886,262 $2,680,988 s2.6'73.630

l ,3 l 8,501 .56 $ 1 ,357,533 1.368.863.98 1.38s.290

$0 $0 SO $0

$89,05 r $91.703 $145,337 $ l 50,860

$o .$62,222 $50,099 $ l 07,902

$48,544 $54,347 $48.545 $50.389

$11:061,é52 $11,683ó00 $12"505,034 sL33,82.249

Fiscal Year: 1-1-2019 to 12-31-2019 Pq.4of6



South County Sanitary Scn'icc 
Atta

2019 Base Year Rate Adiustme
chment 1

nt Application-4th Amended (Nipomo)

Base Year Bevenue Offset Summary For lnformation Purposes Only

Sectiotr VII-ReYenue Offsets

Description of Bevenue

Rcsidentiul R¿t,tt¡ut

(trithout increase in Bu.tc Yetu')

Singlc Fanrily Residential

0vcrall Franchise Rcfusc Collcction Non-fïanchisc

Total Total Arrovo Pismo Grover Unincornorated Total

$7 74r $7 14t $l 103 59 $8 Ió.62851.

58.

59.

60.

6t.

Multiunit Residential Dunrpster

Numbcr of Âccounts

Revenues

0 0

$0 SO

Less Allowance for llncollect¿ble $0

Total Residential Revenue 741$7 $1 $o

Non-residantiul Ratcrtttc (ttitltout ittt'reuse in llase Ycur)

Account Typc

Non-rcsitlcntial Can

Nunrbcr of Âccounts

Revenues

8 8 2 4 0 2

$4.589 s4.589 $503 s I .468 s0 s2.6t'7

62.

63.

64.

65.

66.

6'7.

68.

69.

Non-rcsidential Wastcwhecler

Number of Accounts

Revenues

Non-resiclenliai Dumpster

466 466 131 t32 95 108

$483.i99 $483, r 99 r 34.345.31 r 80.384.79 64.852.36 103.616.13

Number of .Accounts

Rcvcnucs

t-64C 1643 352 2?6 327 128 6

$4.854.067 s4.777 .7 61 $ 1 .0s9.880 $ r .00'r.808 $688.8 r 0 $t.024.263 $7(,.305

I-ess: Allowance for Uncollectible

Non-residential Accoìrnts $o $0

Total Non-residential Revenue $76,305

74. Interest on InYestmcnts $0 $0 $0 $o $o $o $0

75. Othcr Income $328 $0 $o $0 $o $o $328

16. Total Revenue Offsets

Fiscal Year: 1-1-2019 to 12-31-20 19 Pq.5oî6



Attachment I
South County Sanitary Service

2019 Base Year Rate Adjustment Application-4th Amended (Nipomo)

Operating lnformation

Historical Current Proiected

Percent Percent Percent Base Year Percent

7016 Change 2017 Change 201 8 Change 2019 Change 2020

Section [X-Operating Data

11

'78.

19.

80.

Residential

Accouttts

Arroyo Gt'ande

Grovcr Bcach

Pisnro Beach

Oceano CSD

Nipomo CSD

County

Routes-Garbage

Routes-Recycl ing

f)irccf Lahor Hours

N on-re s identinl Garlt ag e

Accouttls

80. Arroyo Grande

Grover Beach

Pismo Beach

Oceano CSD

Nipomo CSD

County

81. Routes-garbage

Routes-recycl ing

82. Direct Labor Hours

Accounts

83. Tri-Cìties

Nipomo/Oceano CSD

84. County

Recycløhle Materials - All areas-Comtningled Recycling (in lons)

Recyclable Malerials - All areas-Greenwasle

Routcs

Tons Collected

Direct Labor Hours

Garbage Tons Collected

5;742 0.57o 5;769 L1Vo 5,833 1.0% 5,891 1.07o 5 q50

4,198 0.30/o 4,21 t 0.71o 4.239 1.07o 4.281 L\Vo 4.324

3,748 0.57o 3;768 -0.2Vo 3,762 1.OVa 3,800 1.0% 3,83 8

1.838 0.17a 1,840 -0.37o 1,834 1.07a l,852 1.07a I ,871

4.001 0.8vo 4,0-35 0.9Vo 4.070 1.1va 4.11 1 1.07o 4.152

6,436 1.87n 6,551 1.4Vo 6,643 1.0E 6,709 1.O7o 6,777

25,963 0.\vo 26.114 0.87o 26.381 1.07o 26.645 1.0% 26.911

7 0.07a 7 0.jVo 7 O.OVo 7 0.0% 7

1 0.0o/o 7 0.07o 7 0.07o 7 0.ÙVa 7

a) '71) 0.07o 7) -t)) 0.04k Ð'7)t 0.(\o/o 32.722 0.Io/a 7t'7))

486 -1 .07o 48 l -0.AVn 479 1.0% 484 1.0% 489

425442 -2.j%o 433 -3.7Va 417 1.0% 421 1.0%

380 -1 .1Vo 3'.76 -2.47o 367 1.07a 371 1.07o 374

190 0.5o/o l9l -t2.070 l6tì I .lo/a 170 l.0o/o 171

211 -0.97o 209 -16.3Vo t75 1.07a 177 1.07a t79

475 2.37a 486 6.87o 519 1.07a <a) 1.07o 529

2,t84 -O.4Va 2,176 1 1ø^ 2,125 1.l%a 2,146 1.j%a 2,168

5 0.jVo 5 0.07o 5 0.07o 5 0.j%o 5

3 0.O7o 1 O.ïVo 3 0.O7o 1 0.04o 3

22.334 0.07a 22.334 0.07o 22.334 0.07o 22.33422,334 0.jVo

8.965 -3.17o 8.686 -l.l7o 8.587 0.07o 8.587 0.07a 8,587

3,296 -3.1Vo 3,1 93 -1 .17o 3.157 O.IVo 3,157 O.07a 3.1 5',7

r,055 -3.17o 1.022 -1 .17o 1.0r0 0.07o 1.0r 0 0.07a 1.010

1 3,316 -3.17o 12,901 -l .1Vo 12,754 O.OVo 12,754 0.OVo 12,'.t54

5 0.0o/r' -5 0.0o/o -5 0.Oo/a 5 O.0o/o 5

11,294 5.6Va 11,931 5.3Vo 12,56'7 1.jVa 12,693 1.0% 12,820

7 ,271 0.07a 7.271 0.070 7.271 0.0% 7,271 O.j%o 7,271

40,552 1.5Va 41,142 1.27a 41.621 1.0% 42.037 l.O7o 42.457

Fiscal Year: 1-1-201 I to 12-31-2019 Pq.6 ot 6
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South County Sanitary Service
Analysis of Dilferentiat¡on of Operating Ratio Between Nipomo and the Remainder of South County Sanitation

Description
Allowable Costs from Page 2 (2019)

Operating Ratio

Allowable Profit

Allowable Costs
Pass Through Costs

Revenue Requirement

Current Revenue Offsel

Additional Revenue Required

lncrease Required

Franchise Fee Adjustment Factor

Resulting Rate Adjustment

Company Nipomo Test
$9,014,178 $9,014,178

92%

$ 783,842 $

$9,01 4,178
$4,368,072

Comments

937. Nipomo's Operating Ratio is 93

678,487

$9,014,178
$4,368,072

$ 14,166,091 $ 
.14,060,736

$12,991,486 $12,991,486

$ 1,174,605 $ 1,069,250

9.040/" 8.23%

90o/" 92.70V" Nipomo's Franchise lee is 7 .37"

10.05% 8.88/" 1.17"/"

Nipomo's increase is jffi less ihan ihe other Souih County agenei ES

With this demonstration that an operating ratio oÍ 93 is used to determine the revenue requirement and the
resulting rates, Nipomo rate payers can be assured that in aggregate, the¡r total cost before frachise fees is
less than the other South County jurisdications, which use a 92 operating ratio. Due to differences in rate
design and distribut¡on of customer coun\ this doesqolmean that all individual tariffed rates are at one
percent lower than other rates in the South County.
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124 Cerro Romauldo Avenue
San Luis Obispo, CA 93405
805.544.5838 r Cell: 805.459.6326
bstatler@pacbell.net
www.bstatler.com

William C. Statler
Fiscal Policy r Financial Planning r Analysis r Training r Organizational Review

South County Sanitary Service
SOLID WASTE RATE REVIEW

For the Communities of Arroyo Grande, Grover Beach,
Oceano and Pismo Beach

REPORT PURPOSE

On September 25,2018, South County Sanitary Service (SCSS) submitted a Base lear
rate increase application to be effective January 1,2019 to the Cities of Arroyo Grande,
Grover Beach and Pismo Beach and the Oceano
Community Services District (CSD). However,
due to the complexity and concerns with the rate
application, four supplemental applications were
submitted, with the most recent one received on
March 28,2019.

The last application is the focus of this report in
reviewing the SCSS rate increase request in
accordance with adopted Franchise Agreement
provisions regarding rate increase applications and

to make rate recommendations to these four
agencies as appropriate.

SUMMARY OF FINDINGS AND
RBCOMMENDATIONS

In its latest application, SCSS is requesting a rate
increase of 10.060lo. This compares with its initial
request of 13.36Yo in September 2018. As discussed in greater detail below, all of the
concerns that surfaced in the iterations and further analysis that followed in addressing
issues with proposed costs for2019 have been resolved. However, the following
highlights a key cost driver in this review:

Joint Agency Review

SCSS provides similar
services to each of these
agencies under formally
approved franchise
agreements that regulate rates
and establish procedures for
considering rate increases.

Because the financial
information for SCSS is
closely related for these four
agencies, this report jointly
reviews rate requests and
provides recommendations for
each of them.
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Materials recovery facility (MRF) costs for "single stream" recycling (one container for all
recyclables that must be softed at a MRF) have increased from $7.80 in 2017 per ton to $67.50
perton for 2019, an increase of 7650/o. This results in cost increases of $760"000 from 2017 and

accounts for about half of the requested 10.06% rate increasç.

It is clear from market realities (higher costs to produce higher-quality recyclables and lower
prices for the resulting product from MRF operations) and the supporting data provided by
SCSS, that cost increases in this area are warranted. While the increase is significant, it is
acceptable given market conditions and the higher cost of other alternatives.

It should be noted that SCSS requested a rate restructuring in their initial application in order to
send "better cues" to residential customers about correctly sizing trash containers, since many
customers are placing trash in their recycling (blue containers). However, due to other complex
cost issues associated with its rate application, SCSS has rescinded this request.

Findings

Complete Application With its latest application, SCSS has fully provided the supporting
documentation required lôr rate requests underthe l-'ranchise Agreements in Arroyo Grancje.

Oceano, Pismo Beach and Grover Beach. The revised application (Appendix A) has been
correctly prepared and requests an across-the-board rate increase of 10.06%.

High Level of Service øÍ a Reasonable Cost. SCSS provides a broad level of high-quality
services to these four agencies-including garbage, recycling and green waste collection and
disposal as well as hauler-provided "waste wheeler" containers for all three services-at very
competitive rates compared with many other communities. In fact, even with the
recommended rate increase of 10.06Yo, rates in these four agencies will be among the lowest
of those surveyed. In short, South County communities have the best of both worlds: high
quality services at a low cost (compared with other communities).

a

a

a "Trigger Option." As discussed in greater detail below, the rate increase exceeds the cost of
living threshold that o'triggers" the option of terminating the Franchise Agreements within
nine months after rate approval.

Need for Upduted Rate-Selting Melhodology. Several complex issues have surfaced in this
review (most notably corporate overhead, greenwaste and MRF costs as well as rate structure
concerns) that have not been encountered in the past in using the rate-setting methodology,
which is based on the City of San Luis Obispo's RaÍe Setting Process and MeÍhodology
Manual for Integrated Solid \Masle Management Rates (Rate Manual) adopted in 1994. ln
short, with very minor modifications, this approach has been in place for 25 years.
Accordingly, given the passage of time and the emergence of issues not envisioned in 1994,
it is timely to update this methodology.

Undertaking this work is supported by Waste Connections (the parent company of SCSS) as

well as by the staff of all agencies serviced by SCSS (which includes the County, Avila CSD
and Nipomo CSD as well as the City of San Luis Obispo). Waste Connections has

conceptually agreed to fund half of this cost; if the remaining cost is shared by the central

a

a
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coast agencies serviced by Waste Connections, the consultant service cost for each agency

should be very modest. There are several highly-respected consultant firms that could assist

with this update, such as:

HF&H Consultants
http ://h fh-consu ltants. com

NBS
https ://www.nbsgov.co m

R3 Consulting Group
https://r3cgi.com

It is recommended that the governing bodies of
each agency adopt an across-the-board rate
increase of 10.06%o.

As discussed below, this rate increase exceeds the
cost of living threshold that triggers the option of
terminating the Franchise Agreements within nine
months after rate approval. However, it is
important to note that this "trigger" calculation
does not limit the allowable rate increase that
SCSS may request under the methodology set

forth in the Franchise Agreements.

FCS Group
http://fosgroup.com

MSW Consultants
https ://M S W-Consu ltants.com

Bell & Associates
Chris@bellassociatesinc. com

If the governing bodies are interested in pursuing an update, the next steps include
developing a funding strategy; preparing and issuing a request for proposals (RFP); and

selecting the vendor.

Rate Recommendations About Proposition 218 Notices

Not all agencies prepare and issue
"Proposition 218" notices for private
sector solid waste rate increases.
However, for those that do, the notice
sets the maximum amount that rates
can be increased at the public
hearing: rates can be approved at
lesser amounts without re-noticing.
However, agencies cannot adopt
higher rates - even if they only apply
to a few customers - without another
45-day re-noticing. As such, it is
recommended that the notices reflect
the rates requested by SCSS.

Cosl of Living "Trigger" Option. Along with
establishing the rate review methodology, Section 8.3 of the Franchise Agreements provides that
if the rate increase request compared with the rate in effect at the date of the agreement exceeds

the cumulative cost of living increase from that same date, each agency has the option of
terminating the agreement at any time within nine months following approval of the requested

rate increase (assuming it was submitted in accordance with the rate-setting methodology). This
provision was subsequently amended in2016 allowing for an added increase based on landfill
rate increases ("weighted" for their proportion of total costs). It is important to note that other
than a waiver for greenwaste cost increases in2011, no other adjustments (including other pass-

through costs) are allowed under the Franchise Agreements. As detailed later in this report, the

calculated threshold limit for an increase that would avoid triggering this option is 332% (in
short, the requested rate increase is 6.74%o above the trigger).

It is important to note that the "trigger option" does not directly limit rate increase requests by
SCSS to an amount that may be less than that allowed under the rate-setting methodology.

-3-
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However, subjecting the Franchise Agreemenf to possible terminafion ifthe rate request is
greater than the cost of living threshold provides an incentive for SCSS to do so if possible

Rate Summary for Single Family Residential Customers

Table I summarizes the requested rates
for single family residential (SFR)
customers. As reflected in this
summary, given the signifìcant cost
drivers facing SCSS, the increases will
be modest under the proposed rate
increase. For example, for collection of
a32-gallon garbage container (the most
common SFR service level) as well as

separate waste wheelers for recycling
and green waste, the proposed monthly
rate will increase by about $ I .57 on
average for the four agencies.

Table I Resìdentíøl Røtes

BACKGROUND

On September 25,2018, SCSS
submitted a Base Year rate increase to
be effective January 1,2019. As noted
above, due to the complexity and
concerns with the rate application, four supplemental applications were submitted, with the most
recent one received on March 28,2019. This application was prepared in accordance with the
rate review process and methodology formally set forth in its Franchise Agreements with Arroyo
Grande, Grover Beach, Oceano and Pismo Beach.

In establishing a rate-setting process and methodology, each of these Franchise Agreements
specifically reference the City of San Luis Obispo's Rate Sefting Process and Methodology
Manualfor Integrated Solid WasÍe Management Rates. This comprehensive approach to rate
reviews was adopted by San Luis Obispo in 1994 and establishes detailed procedures for
requesting rate increases and the required supporting documentation to do so. It also sets cost
accounting standards and allowable operating profit ratios.

As noted above, the financial information for Arroyo Grande, Grover Beach, Oceano and Pismo
Beach is closely related. For this reason, these four agencies jointly contracted with William C.
Statler (who has extensive experience in evaluating rate requests in accordance with the adopted
methodology) on October 31,2079 to evaluate SCSS's rate increase application.

This is the sixth Base Year analysis performed under this rate-setting methodology. The first
was prepared in September 2001; second in August 2004;the third in August 2007;the fourth in
December 2012;and the last one in September 2015. As discussed below, several Interim Year
rate reviews have prepared since then.

Container Size llons

.)¿ 64 96

Arroyo Grande

Grover Beach

Oceano

Pismo Beach

$11.26

r 5.65

14.00

r 5.36

s22.44

21.16

20.13

30.73

s27.63

26.64

39.40

46.09

Arroyo Grande

Grover Beach

Oceano

Pismo Beach

19.00

17.22

15.41

1Ci.V1

24.70

23.29

22.16

,55.ö¿

30.41

29.32

43.36

50.73

2.26

2.13

2.03

3.09

2.78

2.68

3.96

4.64

Arroyo Grande

Grover Beach

Oceano

Pismo Beach

1.74

1.57

1.41

1.55

Currenf

stedRe

uested Rateslncrease: Re

-4-
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Franchise Agreement Summary Table 2. Franchise Dates

Historically, each agency has had its
own approach to determining
service levels and adopted differing
Franchise Agreements accordingly.
While these became similar
beginning in 1999, in 2008 the
Cities of Arroyo Grande, Grover
Beach and Pismo Beach adopted renewed franchise agreements, followed by the Oceano
Community Service District in Summer 2010, which are the same in all key provisions:

Each agency contracts with SCSS for garbage, green/food waste and recycling; and SCSS

provides the container (waste wheelers) for each service.

a

As noted above, each agency has adopted the same rate-setting methodology, including the
oprion of terminating the agreement within nine months following approval of the requested
rate increase if it exceeds the cost of living threshold.

All agencies have adopted franchise fees of 10%.

Each ofthese agreements were similarly amended in2016To

a Extend the tenn of the agreement for 20 years in recognizing the amoftization of extensive
investments in food and green waste processing.

a

a

¡ Revise the cost of living threshold "trigger" to include prorated landfill cost increases.

RATE REVIEW WORKSCOPE

This report addresses four basic questions:

. Should SCSS be granted a rate increase? And if so, how much?
o How much does it cost to provide required service levels?
o Are these costs reasonable?
o And if so, what is a reasonable levelof return on these costs?

The following documents were closely reviewed in answering these questions

o Franchise Agreements and any Amendments for each agency
r Audited financial statements for SCSS for 2016 and 2017
. City of San Luis Obispo's Rate Serfing Process and Methodology Manualfor Integrated

Solid Waste Management Rates (Rale Manual)
r SCSS rate increase application and supporting documentation
r Follow-up interviews, correspondence and briefings with agency and SCSS staff
o Rate surveys of Central Coast communities

5

Agency Agreement Amendments

Arroyo Grande

Grover Beacl'l

Oceano

Pismo Beach

June 10,2008

July 7, 2008

July 14,2010

June 3, 2008

March 22,2016
July 26,2016

June20,2016

July 29,2016

August 3,2016
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RBVENUE AND RATE SETTING OBJECTIVES

In considering SCSS's rate increase request, it is important to note the revenue and rate setting
objectives for solid waste services as set forth in the Franchise Agreements via fhe Rale Manual

Revenues. These should be set at levels that

o Are fair to customers and the hauler.
o Are justifiable and supportable.
o Ensure revenue adequacy.
o Provide for ongoing review and rate stability.
o Are clear and straightforward for the agency and hauler to administer.

Rate Slruct¿lr¿. Almost any rate structure can meet the revenue principles outlined above and

generate the same amount of total revenue. Moreover, almost all rate structures will result in
similar costs for fhe average customer: what different rate structures tellus is how costs willbe
distributed among non-average customers. The following summarizes adopted rale struclure
principles for solid waste services:

o Promote source reduction, maximum diversion and recycling.
o Provide equity and fairness within classes of customers (similar customers should be treated

similarly).
o Be environmentally sound.
o Be easy for customers to understand.

COST ACCOUNTING ISSUES

Who's Palting What?

As noted above, SCSS's financial operations for Arroyo Grande, Grover Beach, Oceano and

Pismo Beach are closely related. Keeping costs and revenues segregated is further complicated
by the fact that SCSS, as a subsidiary of Waste Connections Incorporated (which acquired the
parent company in April 2002), shares ownership with the following local companies:

r San Luis Garbage Company
¡ Mission Country Disposal
o Morro Bay Garbage Service
¡ Coastal Roll-OffService
. Cold Canyon Land Fill
¡ Cold Canyon Processing Facility

Additionally, within the South County, SCSS's service area includes

. City of Arroyo Grande

. City of Grover Beach

. City of Pismo Beach
¡ Oceano Community Services District

6
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o Nipomo Cornmunity Services District
o Avila Beach Cornmunity Services District
o Other unincorporated areas in the South County such as Rural Arroyo Grande

Cost Accounting System

Between Companies. Separate "source" accounting systems are maintained for each company.
Moreover, audited financial statements are prepared for each company by an independent

ceftified public accountant; and SCSS's auditors have consistently issued "clean opinions" on its
financial operations. In short, appropriate systems appear to be in place to ensure that the

financial results reported for SCSS do not include costs and revenues related to other companies.

Additionally, virtually allof the financialoperations of SCSS and its affiliated companies are

regulated by elected governing bodies such as cities, special districts and the County.

lüfhin the SCSS Service Area. Within the SCSS service area, a combination of direct and

allocation methodologies are used in accounting for costs and revenues between communities.
In general, revenues are directly accounted for each franchising agency, while costs are allocated
using generally accepted accounting principles.

Cost Accounting Findings. The accounting and financial reporting system used by SCSS is

reasonable and consistent with generally accepted accounting principles and practices. It treats

similar costs similarly (such as collection and disposal, where there are no significant differences
in service levels and unit costs between the four agencies), while recognizing community
differences (such as different ÍÌanchise fee rates). Because the financialoperations of SCSS are

closely related for all of the communities it serves, there are signifìcant advantages to perforrning

concurrent reviews.

Area of Possible Concern. While the service characteristics and resulting per unit costs are very
similar for Arroyo Grande, Grover Beach, Oceano and Pismo Beach, this is unlikely to be true
for the more rural areas in the South County serviced by SCSS. Because of their lower densities,

collection costs are probably higher in these areas but these are not accounted for separately by

SCSS.

On the other hand, there are three mitigating factors that reduce this concern:

Higher rates. Depending on service type, rates are up to 30%o higher in these areas,

recognizing the higher collection costs for similar services. In short, these rate differentials
significantly mitigate "equity" and cost accounting concerns.

Smaller percentage of accounts. The four agencies covered by this report account for about

two-thirds of the accounts serviced by SCSS. Accordingly, while there may be "cost per

account" differences in these other areas, they account for a smaller poftion of SCSS

operations.

About 40o/" of revenues are from non-SFR accounts. 41% of SCSS revenues come from
multi-family and non-residential accounts, which have the same rate structure and similar
service-versus-cost characteristics throughout the SCSS service area.

o

a

-7 -
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If costs for Arroyo Grande, Grover Beach, Oceano und Pismo Beoch are so similar, why ey¿

the residential rates so different?

The short answer is: history and different approaches to rate structure philosophies.

History

Until 1999, service levels under the Franchise Agreements with SCSS between these four
agencies were significantly different. The rates in place at that time became the basis for
subsequent rate reviews.

Rate Structure Principles

Most significantly, each agency has adopted different rate structure principles to recover similar
costs. For example, Pismo Beach has adopted a rate structure for its residential customers that
more closely reflects a"pay-as-you-throw" philosophy under which the "per gallon" costs for 32,
64 and 96 gallon containers are the same (for example, a 64-gallon container costs twice as much
as a32-gallon one.) This results in lower monthly costs for 32-gallon customers and relatively
higher rates ior 64 and 96-gaiion customers.

On the other hand, Arroyo Grande has adopted rates that do not have as much difference
between container sizes (but still offer an incentive for smaller containers over larger ones),
recognizing collection economies of scale for larger versus smaller containers. In this case,32-
gallon containers in Arroyo Grande are more expensive than in Pismo Beach, but 64-gallon
containers are less.

Both rate structures have their strong points: in the case of Pismo Beach, rates are more
reflective of disposal costs, whereas in Arroyo Grande they are more reflective of collection
costs. But the important point is that the revenue generating capability is the same even though
the rates are different.

Multi-Family and Non-Residential Rates

Lastly, multi-farnily and non-residential rates (which account for 41o/o of SCSS revenues) are
similar in all four agencies: it is only in single family residential rates that there are significant
d ifferences between communities.

FINANCIAL OVERVIEW

While detailed financial and service information is provided in the SCSS rate request application
(Appendix A), the following summarizes their actual costs, revenues and account information for
2017 (the last completed fiscal year for which there are audited financial statements) for all areas
serviced by them.

8



Attachment 2

Solid Waste Rate Review

Costs by Type. Total expenses for 2017
(after deducting for non-allowable and

limited costs as discussed later in this
report) were $1 1.7 million. As reflected in
Table 3, five cost areas. accounted for 84%o

oftotal costs:

¡ Direct labor for collectton:27o/o

. Disposal and recycling:20%o

¡ Vehicle operations and maintenance
(including depreciatio n): 1 5%o

o Franchise fees:12%o

o Insurance:.70o/o

Revenues by Soarce. Total revenues in
2017 were $12.5 million. As reflected
in Table 4, 59Yo of SCSS's revenues
come from single-family residential
(SFR) accounts.

Services to multi-family residential and

non-residential customers account for
4lo/o of their revenues, with less than
l%ó from other revenues.

Sewice Accounts by Type. While
single-family residences account for
59%o ofrevenues, they represent 92%oof
total accounts (Table 5).

This reflects the fact that per account,
mu lti-family and non-resident ial
customers generate more solid waste
than single-fami ly residential customers
(and thus more revenue per account).

Table 3. Co$to By Type: $11.7 ilillion

s Other Costs
ÙVo

0 Admin &
Overhead

8Þ/o I D¡rectLäbor
27o/o

r lnsulaneè
'lO9o

r Franchise
Fees
12Vo I Disposal/

Recycling
209o

¡ Vehicle
Operations &

Maint
15o/i

Table4. Revenuesby Source: S12.5 Million

I SFR Service
Fees
59o/o

I Other
Accounts

41o/o

Table5. AccountsBy Type: 28,350

u Other
Acounts

8o/o

r SFR
Accounts

92o/o

-9-
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RATE-SETTING PROCESS

Under the Rale Manual, the rate-setting process follows a three-year cycle

Base Year. The first year of the cycle-the Base Year-requires a comprehensive, detailed
analysis of revenues, expenses and operating data. This information is evaluated in the
context of agreed upon factors in the franchise agreements in determining fair and reasonable
rates. As noted above, the last Base Year analysis for SCSS under this approach was
prepared in September 2015.

a

a Two Interim Years. In both the second and third years, SCSS is eligible for Interim Year
rate adjustments that address three key change factors: changes in the consumer price index
for "controllable" operating costs; changes in "pass-through costs" (prirnarily landfill tipping
fees, which SCSS does not control: they are set by the County Board of Supervisors); and an

adjustment to cover increased franchise fees.

The first two adjustment factors are "weighted" by the proportionate share that these costs
represent of total costs (excluding ÍÌanchise fees). For example, in the current Base Year
analysis for recommended 2019 rates, controllable costs accountfor 84%o oftotal costs, with
landfill disposal costs accountingfor l60/o.

The rate review for the two Interim Years requires less information and preparation time than
the Base Year review, while still providing fair and reasonable rate adjustments.

Rate Increase History

The following summarizes the SCSS rate review history since 2004 (last twelve years) based on
the year of the application (rate increases took place the following year).

-10-
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Year Review Type

Arroyo
Grande

Grover

Beach Oceano

Pismo

Beach (l)
2005

2006

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

Base Year
Interim Year

Interim Year
Base Year
Interim Year
Interim Year (2)

ìnterim Year

Interim Year (2)

Base Year
Interim Year
Interim Year

Base Year
lnlerim Year
Interim Year
Base Year (3)

s.60%

3.09%

3.76%

3.00o/o

0.00%

0.00%

0.00%

5.15%

3.20%

2.0s%

0.00%

3.25%

1.10%

1.60%

10.06%

s.60%

3.09%

3.76%

3.00%

0.00%

0.00%

0.00%

5.15%

3.20%

2.05%

0.00o/o

3.25%

1.10%

1.60%

10.06%

s.60%

3.09%

3.76%

3.00%

0.00%

0.00%

0.00%

5.15%

3.20%

2.05%

0.00%

3.2s%

1.10%

1.60%

10.06%

s.30%

2.95%

3.60%

2.90%

0.00Yo

0.00%

0.00%

5.15%

3.20%

2.05o/o

0.00%

3.2s%

1.10%

1.600/0

10.06%

Tahle 6. RevÍew : 2005 to 2019 15

From 2004 to 201 I , the f"anchise fee rate in Pismo Beach v,as 60Á compared with I 0% in the other
three agencies, and as such, its raÍe increase was slightly less. In July 201 I, Pisnto Beach adopted a
10o,ó f'anchise fee, bringing if in alìgnntent with the other three agencies (as u,ell as mosl other
agencies in San Luís Obispo County). In implementing the I 0oÁ raf e in 20I I , Pismo Beach adopted
an added 3.9oÁ increase beyond the interim year rate increase of 5. I 5% requested óy ,SC,SS.

2. SCSS did not request arate increase in 2010 (which would have been the "normal" cycle to do so),

and accordingly, did nor submit a Base Year rate application. However, SCSS did submit a rale
request in 201I using an Interim Year ntethodology. The reasonableness of using the resulting
"hybrid" approach was discussed in detail in the 201 I Interint Yeør report, vltich concluded thaÍ this
approach v)as reasonable given the circumstances.

3. Proposed rate increase

Assuming the proposed rate increase of 10.060/o for 2019 is approved, this will result in an average
annualrate increase of 2.75Yo over the last fifteen years, which reflects a high level of rate stability
and price containment for SCSS customers.

RATE SBTTING MBTHODOLOGY

Are the Costs Reasonable?

The first step in the rate review process is to determine if costs are reasonable. There are three
anal¡ical techniques that can be used in assessing this:

- 11-
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o Detailed review of costs and service responsibilities over time.

¡ Evaluation of external cost factors, such as general increases in the cost of living (as

measured by the consumer price index).

o Comparisons of rates with other communities.

Each of these was considered in preparing this repoft, summarized as follows.

Detailed Cost Review

In its rate application (Appendix A), SCSS provides detailed financial data for fìve years:

. Audited results for the two prior years (201 6 and 2017).
o Estimated results for the current year (2018, which is still in progress)
. Projected costs for the Base Year (2019).
o Estimated costs for the following year (2020).

Additionally, for viftually all line items, SCSS provided supplemental detail upon request to
support cost increases from 2017 to 2019.

Table 7 below provides actual costs for 2017 (most recent audit results) compared with requested
and recommended cost pro-jections for 2019.

While there are significant cost increases in several categories, they are reasonable given the cost
drivers facing SCSS; and in the case of MRF costs, this is an acceptable increase due to higher
processing costs and lower revenues combined with the lack of other viable alternatives.

The Short Story. The key drivers behind the proposed 10.06% rate increase for 2019 can be

summarized by three cost factors over the past two years:

o 4.5%o for recycling via MRF operations.

o 2.2o/o for truck depreciation.

o 1.60/o for investments in food and green waste recycling.

o 1.8o/o for all other cost increases including labor, vehicle fuel, ongoing maintenance, labor
and other pass-through costs.

-12-
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2017

Actual

2019 Requested

Amount Change

Dilect labor'

Adminstrative Costs *

Othel E4enses

Depreciation: Bldgs & Equipment

Depleciation : Trucks & Containers

Gas and Oil

Insur¿nce: lJealth Care

Insurance: Liability and Other

Outs ide Sen,ices : Food/Crreenwaste

Outside Sewices: Truck Repairs

Truck Repails

All Other Costs

$3,1 50,539

1,105,077

r 6,598

229,543

880,285

638,285

5s7,688

441, I 00

31,669

436,531

744,216

$3,489,134

748,245

)7 )'7\

596,497

965,300

704,092

376,836

706,984

119,696

525,345

754,773

s338,59s

(3s6,832)

10,677

366,954

85,0l5

65,807

( I 80,852)

265,884

88,027

88,8r4

10,557

Total Allowable Costs

Pass-Through Costs

Tipping Fees: [¿ndfill

Tipping Fees: MRF (Related Part¡,)

Fmnchise Fees

Interest, Related Parly

Transporlation, Related Patty

Facility Rent, Related Party

1,794,208

92,054

1,357,533

62,222

54,347

91,703

8,231,531

1,821,241

852,390

1,385,290

107,902

50,389

1 50,860

9,014,177

27,033

760,336

)7'7\1

45,680

(3,958)

59,157

782.646

Total Pas s-Through Costs 3,452,067 4,369,072 916,005

Total Costs r r,683,598 13,382,249 1,698,651

Tuble 7. Defailetl Cost Review:2017 vs 2019

* Corporate overhead and ffice salaries

The following describes the basis for each for the significant changes

Allowable Costs

Direct Labor. This reflects a t\¡/o-year increase of 10.7yo, or about 5.2Yo per year. SCSS says

this increase is due to cost of living increases of about 2Yoper year plus an across the board
increase of 5o/o for retention and attraction. Given the tight labor market, this increase is

reasonable.

a Administrative Costs. This is a combination of corporate overhead (which is limited to
increases in the consumer price index) and office salaries. SCSS's initial application and

2017 audit reassigned costs between corporate overhead and office salaries. While there may

be merit in its revised approach, this is a change from its past practice that was not discussed
with staff beforehand. In response to this concern, SCSS revised their application. As such,

the best "apples to apples" comparison is to combine the two categories, which results in an

overallreduction of 5356,000 in administrative expenses from 2007. This virtually ofßets
allof the increases in direct labor.

- 13 -
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o Depreciation: Buildings and Bquipment. This increase results from the SCSS share (31%)
of yard repaving costs of $482,000 in 2018, amortized over twenty-five years, offset by other
reductions.

Depreciation: Trucks and Containers. In the 201 5 Base Year repoft. I noted there was a
significant decrease in depreciation costs due to an aging fleet: as vehicles begin to remain in
service aftertheir useful lives, they become fully-depreciated and no fuffher annualexpenses
are recorded. This lower cost is a good thing initially. However, I noted that these vehicles
will need to be replaced at some point and higher depreciation costs willthen be incurred.

This is reflected in projected costs for 2019, which reflects the replacernent of six trucks at a
cost of about $432,000 per vehicle. In assessing the reasonableness of this cost, SCSS

provided the invoice for its most recent purchase. Additionally, recent costs for similar
vehicles by other agencies were also reviewed. Based on this review, the proposed cost base

is reasonable. Amortized over seven years as set forth inthe Rale Manual, this results in
added depreciation costs of $370,000, which fully accounts for the increase from 2017 of
$367,000.

It should be noted that with these additions, the overall fleet age will decrease from 12.8

years to I 1.2 years, a reduction of about 10% with these replacements, compared with the
Rate Manual target of seven years. According, when these remaining vehicles that have
exceed their useful lives are replaced, additional increases in depreciation costs in future
Base Year rate applications are likely.

Gas and Oil. These costs are projected to increase by about 4.5%o annually. Given the
volatility (both up and down) of diesel and CNG costs, this is a reasonable assumption for
2019 costs.

Insurance: Health Care. These costs are projected to increase from 2017 by abouf 5Yo

annually. Given increases in health care costs,this is areasonable assumption for2019 costs.

Insurance: Liability and Other. Projected costs have decreased significantly from2017,
which reflects favorably on SCSS's risk management effotts.

Outside Services: Food and Greenwaste. These cost increases are driven by the 2}-year
investment in new equipment (on-site Digester) for food and green waste. This increased cost
was envisioned in the 2016 Franchise Agreement amendments, where the term was
corespondingly extended for 20 years.

a

a

a

o

o

The proposed rate is 551.44 per
ton, an increase from $36.97 per
ton in 2017. This increase is
consistent with estimates
discussed at the time. However,
as reflected in Table 8, the key
issue is allocating excess

capacity. Currently about 25,000

Table 8, Food and Greenwaste: All Customers

Current Agency Use (Delivered Tons)

Reserve for Cold Canyon

25,000

3,000

Total

Capacity

28,000

34,000

Excess (Reserve) Capacily

Tons

Percent

6,000

24.0o/"

-14-
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a

tons are delivered to the Digester fiom all of Waste Connections' central coast customers;
and another 3,000 tons have been reserved by Waste Connections for diversion frorn the
landfill (plans to do so are in progress). However, the Digester is capable of processing

34,000 tons, an excess capacity of 6,000 tons (24o/o).It makes sense to reserve a reasonable
capacity for the future: the question is: how much?

For rate-setting purposes, SCSS is proposing to share this capacity 67%133%. This reserves
about 18% growth for central coast agencies, allowing for about 1% growth over the 2)-year
franchise tenn. I concur that this is a reasonable basis for projecting this cost for 2019. This
results in the following cost increase (roughly equalto the costs presented in Table 7):

Table 9. Increased Food and Greenwaste Costs

2017 2019 Increase

Tonnage

Cost per ton

11,931

36.97

13,727

51.44

1,196

14.47

Annual Cost $441,089 s706,097 265.008

It should be noted that an alternative of a "50/50" split of the excess capacity would reduce
the cost allocated to SCSS by about $36,000, for a lower increase of 9.72%o versus the
requested increase of 10.060/o (difference of 0.34%). This would have a very minor impact on
single farnily residential rates (about 5 cents per month for 32-gallon customers).
Accordingly, reserving alarger capacity for future growth makes sense. That said,

addressing the allocation of the Digester capacity is another areathat would benefit ÍÌom an

update to the Rale Manual.

Truck Repairs: Outside Services and In-House. As summarized below, the rate
application requests an increase of $353,682 (75.5%) in this cost category:

Table 10. Truck ÚS

While significant, the proposed costs reflect a decrease ÍÌom their initial application of
$821,882. Based on follow-up requests for more information and added review by SCSS of
current trends, they have reduced the proposed amount by $176,841 . On one hand, this is

disconcerting, since the average age of the fleet is going down by 10o/o, and as such, a modest
decrease might otherwise be expected. However, SCSS's explanation for this increase is that
it reflects a more proactive approach to vehicle maintenance, which it believes is necessary in
meeting safety concerns. Along with other efforts, this focus on safety appears to be

working, as reflected by the significant reduction in insurance costs.

All Other Allowable Costs. While there are ups and downs in individual line items, in total
these reflect modest annual increases of less than 1%o.

- 15 -

IncreaseActual
2017

Requested

2019 Amount Percent

Outside Services

ln-House

31,669

436,531

119,696

525,34s

88,027

88,814

278.0%

20.3%

Total $468,200 $64s,04r $176,841 37.8%

a
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a

a

Pøss-Through Costs

Tipping Fees: Landfill. No rate increases are reflected in the rate application. The modest

two-year increase of 1.5Yo reflects increased tonnage.

Tipping Fees: MRF (Related Party). This cost category reflects a significant cost rncrease

from 201 7. As summ arized below, this is driven by a rate increase ÍÌom $7.80 per ton to
$67.50 per ton by a separate company that is controlled by Waste Connections (Cold Canyon
Processing Facility):

Table I 1. MRF

Nole: The net costs.for 2017 in Table 7 rellect other ffietting costs of about 87,000.

Waste Connections believes that its MRF rates are not subject to regulatory review and that
its basis for setting these rates is proprietary and not subject to disclosure under the Franchise
Agreements. That said, SCSS offers the following explanation for this cost increase:

Competitive Røles. The following information was provided by SCSS is comparing their
proposed rate with other communities:

Table 12. MRF Rates

L E&ected rate in 90 days.

2. Eliminated revenue share

3. Unable to handle SLO County volume

In short, SCSS believes its pricing is far lower than that otherwise available to South County
communities; and even if loading and transportation costs are excluded, Waste Connections'
MRF costs are very competitive.

In reviewing these costs, it is important to note that while SCSS is responsible under the
Franchise Agreements for separately collecting co-mingled recyclables and delivering them
to a recycling facility that will accept them for processing, it is not required to operate such a

IncreaseRequested

2019 Amount Percent

Actual

2017

Tonnage

Cost per ton

12,173

7.80

12,628

67.50

(r4s)
59.70

-1.1Vo

765.4%

Annual Cost s99.629 $8s2,390 s752,161 755.6%

Per Ton Pricing

Facilitv Location

Distance
(Miles) Proces s ing

Reload
(If SLO)

Transport

from SLO

Revenue

Sharins

All-ln
Cost

San Luis Obispo
Monterey
West Valley

Fresno

Ventura

Templeton
Santa Barbara

Pier 96 lBav Area)

0

144

215

140

162

23

1t2
214

$67 s0

s0.00

57.50

67.50

77.44

78.00

160.00

l 90.00

$0 00

10.00

10.00

10.00

10.00

10 00

10 00

10.00

$0.00

45.00

45.00

40.00

40.00

25 00

30 00

45 00

No

No
No
No
No

No
No

Unknowr

$67 50

105 00

1t2 50

I1750
127 44

l13.00

200.00

245.m

Cold Canyon Processing Facility
Monterey Regional Waste Facility (1)

Burrtec (2)

Mid Valley Disposal

Gold Coast Recycling

Mid-S1ate (3)

Tajiguas land{ìll
Recology
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facility. As such, the 567.50 rate, while a signifìcate increase, is more cost-effective for
SCSS than other alternatives.

Given increased cosls and lower markel prices, lhe increøsed rate for 2019 reflects the
same operating margin as 2017. Subject to several key caveats, this may be true.

It is clear that market realities have significantly impacted the net cost of recycling. As
discussed by the President of the Boston Group in Appendix B, this is largely due to the
collapse of markets in China, which affects both costs and revenues: the quality of the
recycled product needs to be higher (resulting in higher costs); and the price of recycled
products is significantly lower.

2. It reasonable for operating margins for recycling to be higher than they are for collection
services like those provided under the Franchise Agreements. As discussed below under
Rate-Setting Methodology, SCSS is allowed an operating profit margin of 8o/o for "non-
pass through costs." In essence, this recognizes that while there are risks in effectively
managing costs, there are minimal revenue risks, since rates are guaranteed and service is

required. However, with recycling costs, revenues are highly volatile depending on the
market. Thus, there is both cost and revenue risk.

A complex econometric modeldeveloped the firm of Sound Resource Economics
(located in Tacoma Washington: Neal Johnson, PhD, Principal) indicates that 760/o is an

appropriate operating prof,rt margin for utilities where costs and revenues are at risk.
Setting aside the math and assumptions behind this conclusion, it intuitively makes sense

that operating margins should be higher where both costs and revenues are at risk, versus
where just costs are. Placed in context for SCSS collection services, which have an 8%o

operating margin for cost risks, an added margin for revenue risks (especially in a volatile
market) makes sense.

3. Based on a non-disclosure agreement, SCSS shared with me very high-leveldata
showing that based on projected higher costs and lower revenues from 201 7 , thaf the
operating margin between 2017 and 2019 remained the same.

4. While I was not provided with the underlying detail for the high-level cost and revenue
data provided to me, I can conclude that based on market forces that are driving higher
costs and lower revenues, and a reasonable operating margin in excess of 8%o,that a
significant increase in recycling costs is reasonable. The question is: how much?

Answering this question clearly is made difficult by the faú. that fhe Rate Manual did not
foresee this situation (in fact, it thought there would be net revenues offsetting rate
requirements). More appropriately addressing this cost issue is key factor in my
recommendation to update the Rate Manual.

That said, given the higher costs and lower revenues undoubtedly faced by the MRF
combined with the lack of more cost-effective options, the proposed rate of $67.50 is

acceptable.

-17-
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a

a

Provided in Appendix C is addition information fi'om Waste Connections about its MRF
operations.

Franchise Fees. This reflects a modest two-year increase of 2o/o based on customer growth

Interest(RelatedParty). Interestisanallowablecostunderthe RateManual. lnthiscase,
interest costs are assessed internally by Waste Connections based on a methodology that
takes into account its corporate costs of borrowing and financed assets. Accordingly, this is

treated as a "pass-through" cost. SCSS's auditors have provided a written opinion on the
reasonableness ofthe methodology;and I have reviewed the calculations underlying the
projected costs in accordance with this rnethodology. Based on this, I believe the projected
interest costs for 2019 are reasonable.

Transportation (Relatecl Party). These costs have decreased modestly

Facility Rent (Related Party). This increase is based on an updated assessment of the
market value of SCSS's share of the yard and office facilities. Based on reviewing a recent
independent market value assessment and Waste Connections methodology for allocating
SCSS's share of these costs, I believe that the cost increase is reasonable.

Trends in External Cost Drivers

The most common external "benchmark" for evaluating cost trends is the consumer price index.
Over the past two years, the U.S. CPI-U increased by 4.4%. Excluding the cost drivers discussed

above, all other costs increasedby 1.4%o.

Rates in Comparøble Communities

Lastly, reasonableness of rates (and underlying costs) can also be evaluated by comparing rates

with comparable communities. However, survey results between "comparable" communities
need to be carefully weighed, because every community is different. For example, even in the
South County where service levels and costs are very similar, there are rate differences. In shoft,
making a true "apples-to-apples" comparison is easier said than done.

Nonetheless, surveys are useful assessment tools-but they are not perfect and they should not
drive rate increases. Typical reasons why solid waste rates may be different include:

. Franchise fees and AB 939 fee surcharges

o Landfillcosts (tipping fees)

. Service levels (frequency, quality)

o Labor market

o Operator efficiency and effectiveness

r Voluntary versus mandatory service

a

o
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o Direct services provided to the franchising agency at no cost, such as free trash container
pick-up at city facilities, on streets and in parks

¡ Percentage of non-residential customers, and how costs and rates are allocated between
customer types

¡ Revenue collection procedures: Does the hauler or the franchising agency bill for service?
And what are the procedures for collecting delinquent accounts?

. Services included in the base fee (recycling, green waste, containers, pick-up away from
curb)

o Different rates structures

o Land use and density (lower densities will typically result in higher service costs)

¡ Mix of residential and non-residential accounts

With these caveats, the following summarizes single family residential rates for other cities in
the Central Coast area compared with the proposed rates for SCSS. As reflected below, even

with the recommended or proposed rate increases, Arroyo Grande, Grover Beach, Oceano and

Pismo Beach will have among the lowest rates of the agencies surveyed.

Tuble 13. Fø Resídentíal Rate

x Currently under review

Summary: Are the costs reasonable? Based on the results of the three separate cost-review
techniques-trend review, external factor review and rate comparisons-the proposed cost
assumptions for 2019 are reasonable.

What Is a Reasonable Return on these Costs?

After assessing if costs are reasonable, the next step is to determine a reasonable rate of return on

these costs. The rate-setting method formally adopted by Arroyo Grande, Grover Beach, Oceano

Container Size

90-r0130-40 60-70

Atascadero

Morro Bay

Paso Robles

San Luis Obispo*

Santa Maria

San Miguel

T

$26.49

17.91

32.33

14.49

na

28.23

28.72

$4r.s6
35.81

42.41

28.99

30.69

44.48

41.15

$52. 1 8

53.72

46.81

43.48

34.81

61.06

45.67

Arroyo Grande

Grover Beach

Oceano

Pismo Beach

r 9.00

17.22

15.41

16.91

24.70

23.29

22.16

33.82

30.41

29.32

43.36

50.73

Single Famill' Residential Monthl¡' Trash Rates

stecl: South Cou Sanitation Se n'ice AreaRe
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and Pismo Beach in their Franchise Agreements with SCSS includes clear criteria for making
this assessment. It begins by organizing costs into three main categories, which will be treated
differently in determining a reasonable "operating profit ratio:"

AIlowøble Costs (Operations and Møintenance)

o Direct collection labor
. Vehicle maintenance and repairs
. Insurance

¡ Charitable and political contributions
¡ Enteftainment
¡ Income taxes

¡ Fuel
¡ Depreciation
r Billing and collection

. Non-lRS approved profit-sharing plans
o Fines and penalties
. Limits on corporate overhead

Pass-Through Costs

. Tipping fees

. Franchise fees

. Payments to affiliated companies (such as facility rent, interest and trucking charges)

Excluded and Limiled Costs

a

a

AÍÌer organizing costs into these three categories, determining "operating profit ratios" and

overal I revenue requ irements is straight forward :

The target is an 8%o operating profit ratio on "allowable costs."

Pass-through costs may be fully recovered through rates but no profit is allowed on these
costs.

No revenues are allowed for any excluded or limited costs

In the case of SCSS, about 70yo of their costs are subject to the 8% operating profit ratio; and

30%o are pass-through costs that may be fully recovered from rates but no profit is allowed. No
recovery is allowed for excluded costs.

Preparing the Rate Request Application

Detailed "spreadsheet" templates for preparing the rate request application-including
assembling the required information and making the needed calculations-are provided in the
Rate Manual. SCSS has prepared their rate increase application in accordance with these
requirements (Appendix A); and the financial information provided in the applicafion for 2016
and 2017 ties to its audited financial statements.

Rate Request Summary

The following summarizes the calculations that support the requested and recommended rate
increases:

a
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Requested

Allowable Costs

Allowable Profit (8% Operating Ratio)

Pass-Through Costs

Tipping Fees:Landfill
Tippping Fees:MRF
Franchise Fees

Related Party Costs

9,014,179

783,841

1,821,241

852,390

1,385,290

309,1 5 I

Total Pass-Through Costs

Allowed Revenue Requirements

Revenue without Rate lncrease

4,368,072

14,166,091

12,991,486

Revenue Requirement: Shortfall (Surplus) 1,1'74,605

Rate Base Revenue

Percent Change in Revenue Requirement

12,973,924

9.05Vo

Allowed Revenue lncrease * 10.06%

Tøble 15. Røte Increase

* Adjusted for l0% Franchise Fee

Implementation

The following summarizes key implementation concepts in the adopted rate-setting model

The"\Yo" operating profit ratio is a target; in the interest of rate stability, adjustments are

only made if the calculated operating profit ratio falls outside of 10%oto 6%u

There is no provision for retroactivity: requested rate increases are "prospective" for the year
to come; there is no provision for looking back. This means thar. any past shortfalls from the
target operating profit cannot be recaptured.

On the other hand, if past ratios have been stronger than this target, then the revenue base is
re-set in Íhe Base Year review.

As discussed above, detailed Base Year reviews are prepared everythree years; Interim Year
reviews to account for focused changes in the consumer price and tipping fees are prepared
in the two "in-between" years.

Special rate increases for extraordinary circumstances may be considered. This has never
occurred in any of the agencies that use this rate-setting methodology.

The result of this process is a proposed rate increase of 10.06%.

COST OF LIVING ..TRIGGER OPTION''

As noted above, Section 8.3 of the Franchise Agreements provides that if the rate increase
request compared with the rate in effect at the date of the agreement exceeds the cumulative cost
of living increase ÍÌom that same date, each agency has the option of terminating the agreement

a

a

a

a

a
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at any time within nine months following approval of the requested rate increase. While this
provision does not directly liniit rate increase requests by SCSS to an amount that may be less

than that allowed under the rate-setting methodology, subjecting the Franchise Agreement to
possible termination ifthe rate request is greaterthan the cost of living threshold provides a

strong incentive for SCSS to do so, if possible.

Calculation of the Costs of Living Threshold

As recommended in the 201 3 Interim Year rafe review for consistency and clarity, the CPI -U rate
increases used in calculating Interim Year increases and the "trigger" threshold are based on
changes from June to June (given application submittal targets, this was the most recent date that
would consistently be available).

Along with the adjustment for the "weighted" greenwaste rate increase in 201 2 of 1 .7%o

previously approved, the2016 Franchise Agreement amendments provided for adjustments to
the threshold "trigger" of landfill rate increases, weighted by the ratio of landfill costs to total
costs (assumed at l6%obased on long-term trends).

I'abie l6(a)provides the threshoici caicuiation compareci with actuai rate increases anci those
recommended for 2019;and Table 16(b) provides landfillrates since 2008.

As reflected in Table l6(a), the cumulative changes in the cost of living (with adjustments for
greenwaste and landfill cost increases) is 22.53%. This compares with cumulative rate increases,

including those recommended of 10.06% for 2019, of 29.27Yo. This would result in exceeding
the "trigger" by 6.74%o. Correspondingly, the rate increase would be limited to 3.32Yo to remain
under the "trigger."

Table 16 Threshold Calculatìon

1. Landfill rate increases prorated at I6%ct of total costs

2. Recommended ratefor 2019

Above Trigger Threshold: Requested Rate Increase

Available Rate Increase to Avoid Trigger

6.14%

332%

Alloued AdiustmentsI iS CPI-tJ Increase

Greenwaste Landfill ( I ) T h reshold

Rate

Year (2)
Rate

Increase *.lune lndex Amount Percent

0.00%

5.15Yo

3.20%

2.05%

0.00%

32s%
1.10%

1.61%

10.06Yr

2009

2010

2011

2012

2013

2014

2015

2016

2017

201 8

215.693

217.965

225.722

229.478

233.504

238.343

238.638

241.018

244.955

251.989

2.272

7.757

3.756

4.026

4.839

0.295

2.380

3.937

7.034

1.05%

3.56%

1.66%

1.15%

2.07%

0.12%

1.00%

1.61%

2.79%

1.70%

2.74%

0.00%

0.00%

1.05%

0.99%

0.93%

0.00%

0.00%

0.00%

3.79%

5.26%

1.66%

2.81%

3.06%

1.05%

1.00%

1.61%

2.79%

2011

2012

2013

2014

2015

2016

2017

201 8

2019

22.s3% 29.27o/oCumulative Total 36.296 16.83% 1.70% 5.70o/o

aa
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Solid Waste Rate Review

I ncrease

Amount P ercent

Prorated @

t6%Year Actual

5.00

2.2s

2.25

2.2s

0.00%

0.00%

0.00%

11.09%

0.00%

0.00o/o

6.57%

6.16%

5.81%

0.00%

0.00%

0.OOo/o

0.00%

0.00%

0.00%

2.74%

0.00%

0.00%

1.05%

0.99%

0.93%

0.00%

0.00%

0.00%

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

29.25

29.25

29.25

34.25

34.2s

34.25

36.50

38.75

41.00

4r.00
4r.00
41.00

Table I Rutes Per Ton

Note: Under long-term rate increases approved by the CounQ, Cold Canyon Landfill was eligible for annual rate
ìncreases of 82.25 perton in 2017, 2018 and 2019,wilh ø resultingrate of 847.75 by 2019, Hovtever, it chose notto
do so.

However, it is important to note that this "trigger" calculation does not limit the allowable rate

increase that may be requested under the methodology set fofth in the Franchise Agreements.

Accordingly, the agencies may want to consider (as they did in as part of the 2016 Base Year
review and Interim Year increases for 2017 and 2018), if the recommended or requested rate
increases are approved, making findings that they will not pursue the "trigger" option.

COORDINATION WITH OTHER AGBNCIES

SCSS has submitted similar rate requests to the three other agencies that regulate rates and

services in the other South County areas that it serves: County of San Luis Obispo, Avila Beach

Community Services District and the Nipomo Community Services District. These agencies are

likely to act on the requested rate increases within the same time frame as the four agencies
covered in this report.

Waste Connections (as San Luis Garbage Company) has also submitted arate increase
application to the City of San Luis Obispo, which has also undergone severalamendments.
Based on similar rate increase drivers as those provided for SCSS, the most recent version
requests an increase of 13.72Yo.

SUMMARY

Based on the rate-setting policies and procedures formally adopted by Arroyo Grande, Grover
Beach, Oceano and Pismo Beach in their Franchise Agreements, this report concludes that:

-z-)-



Attachment 2

Solid Waste Rate Review

a SCSS has submitted the required documentation required under its Franchise Agreements
with the four agencies.

a This results in a recommended rate increase of 10.06%.

ATTACHMENTS

Appendix A: Base Year Rate Request Application from South County Sanitary Service
Appendix B: Boston Group Outlook on Recycling Costs
Appendix C: Cold Canyon Processing Facility Background

24



Attachment 2

BASE YEHIIï å=nuEST
APPLICATION

1. Base Year Application Summary

. City of Pismo Beach

. Citl of Arroyo Grande
r City of Grover Beach
o Oceano Community Services District

2. Supporting Schedules

o Financial Information: Cost and Revenue Requirements Summary
o Revenue Ofßet Summary
o Cost Summary for Base Year
o Base Year Revenue Ofßet Summary
o Operatinglnformation



South County Sanitary SerYicc

2019 Base Year Rate Aciiu

Attachment 2

Appendix 4.1
ment Annlieation-4th Amencled

Summary CITY OF ARROYO GRANDE

Recycle Processing

l. Rate Increase Requested

Requested fncrease

6.50/o CNG Trucks/lnfi'astructure

Organics

Other

4.4ïo/a

3.1Vo

-3.9%

l0.06Va

Rate Schedule

Rate Schedule

Current

Rate

Increased

Rate

Adjustnrent

la)

New

Rate

Single Family Besidential
2. Economy Service (l - can curb)

4. Standard Service (2- can curb)

5. Premium Service (3 - can curb)

$ 17.26 $1.74 $ 19.00

$ 22.44 $2.26 s24.70

s 27.63 $2.78 $30.4 r

70.t)6Vo

(a) Calculatecl rates are roun<led up to the nearest $0.01

o. Multiunit Residential and Non'residential Rare increases or

will be applied to all rates irr each structure

u,ith each rate ¡ounded to the nearest Íì0.01

Certification

To the best of my knowledge. the dara and information in this appìication is complete. accurate. and consistent with úe instructions

provìdetl by the Rate Setting Manual.

Jeff Smithh\ante:

Signature:

Title:

Date:

District Manager

03/1 8/1 I

Fiscal Year: 1-1-2019 to 12-31-2019



South County Sanitary Service AttaChment 2

Appendix 4.1

ZOt g Base Year Rate

Summary CITY OF GROVER BEACH

l. Rate Increase Requested

:

Recycle Processing

Requested Increase

6.5o/o CNG Trucks/lnfrastructure

Organics

Other

4.40o/o

3.1Vo

-3.97a

l0.O6Va

Rate Schedule

Rate Schedule

Culrent

Rate

lncreased

Rate

Adjustnrent

(a)

New

Rate

Si ng le Fam i ly Resi de ntial
2. Economy Service (1 - can curb)

4. Standard Service (2- can curb)

5. Premium Service (3 - can curb)

$ 15.65 $1.57 $11 .22

$ 21.16 $2.1 3 s23.29

$ 26.64 $2.68 829.32

l0.O67a

(a) Calculatecl rates are rouncled up to the nearest $0.01

6. Multiunit Residential and Non-residential Rare increases or

wiÌl be applied to all rates in each structure

witlr each ¡ate rounded to the neârest fi0.01

Certificàtion

To the best of my knowledge. the data and information in this applicarion is complete. accurate. and consistenl with the instructions

provitled by the Rate Setting Manual.

N¿nre: Jeff Smith

Signature:

'l'itle:

Date:

District Manager

03/1 B/1 I

Fiscal Year: 1-1-2019 to 12-31-2019
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South County Sanitary Servicc AppendiX A.1

ZOt g gase Year Rate

Summary OCEANO COMMUNITY SERVICE DISTRICT

l- Rate Increase Requested

Recycle Processing 6.5Vo CNG Trucks/Infrastructure

Organics

Other

4.40Vo

3.lVo

-3.9Vo

l0.tl6Vo

Rate Schedule

Current

Rate

Increased

Rate

Adjustment

la)

New

Rate

Single Family Residential
2. Economy Service (l - can curb)

4. Standard Ser-vice (2- can curb)

5. Premium Serwice (3 - can curb)

$ 14.00 $1.4r $ 1s.41

$ 20.13 $2.03 s22.16

$ 39.40 $3.96 $43.36

70.06Vo

(a) Calculated rates are rounded up to the nearest $0.01

6. Multiunit Residential and Non-residential Rate increases or

will be applied to all rates in each structure

with each rate rounded to the nearest $0.01

To thc best ofmy knowlcdgc, thc data and information in this application is complete. accurate, and consistcnt with the instructions

providcd by (hc Ratc Sctting Manual.

Name: Jeff Smith

Signature:

Tide:

Date:

District Manager

03/1 8/1 9

Fiscal Year: 1-1-2019 to 12-31-2019
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South County Sanitary Scrvicc AppendiX A.1

2019 Base Year Rate Adiustment Aoolication-4th Amended

Summary CITY OF PISMO BEACH

Recycle Processing

l. Rate Increase Requested

Requested lncrease

6.5Vo CNG Trucks/lnfrastructur'e

Organics

Other

4 40o/o

3.1Vo

-3.9Vo

10.06Vo

Rate Schedule

Rate Schedule

Current

Rate

Increased Adjustment

(a)

New

RateRate

Single Family Besidential
2. Economy Service (1 - can curb)

4. Stanclard Scn,icc (2- can curb)

5. Premium Service (3 - can curb)

$ r 5.36 $1.55 $16.9t

$30.73 $3.09 $33.82

s46.09 $4.64 $50.73

l0.06Vo

(a) Calculated rates are rounded up to the nearest $0.01

a. Multiunit Residential and Non-residential Rare increases or

will be applied to all rates in each structure

with cach ratc roundcd (o thc ncarcs( $0.01

Certiñcation

To the best of my knowledge, the data and info¡mation in this application is complete. accurate, and consisLent with the instÌuctions

provicled by the Rate Setting Mânual.

Name: Jeff Smith

Signaturc:

Titìe:

l)atc:

District Manager

03/1 8/1 I

Fiscal Year: 'l-1-2019 to 12-31-2019



Attachment 2 Appendix 4.2
South County Sanitary Service

2019 Base Year Rate Adjustment Application

Financíal Inþrnaliott

Historical Current Pro_iected

ßase Year

2016 2017 201 8 2019 2020

(flom Pg. 4)

S€ct¡on l-Allowâble Costs

6. Dircct Labor

7. Corpolate Overhead

8. Office Salaries

9. Other General and Admin Costs

l0 Total Allowablc Costs

$3,083.34s s3, I 50,539 $3,385,970 $3,489, I 34 5ì3,593,80tì

$332.1 1 3 $ I s3.045 $340,461 $350,334 s363.647

s478.072 $90 I .055 $3 86,3 22 $397,9 l 1 s409.849

$3,820,842 s4,026,894 $4,098,4s0 s4,17 6,199 fì4,958,3 l7

fi7,714,372 $8,231,s33 $8.21 1.202 $9.01 4.178 $9.325.620

Section Il-Allowable Operating Profit

lt
12

0perating Ratio

Âllowable Operating Profit

87.3o/. gl.lc/. 96.1c/c 92.0o/a 92.0o/o

li I .l 26.283 $;803.795 $336.50s $;783,84 I $i8 r 0,924

Section III-Pass Through Costs

13

14

l5

l6

17

'l'ipping Fees

Franchise Fees

48939 Fees

to Alliliated

Total Pass Through Costs

t Alliliate Payments include interest. lease ¡rayments. and transportation

$1,89r.r83 s1.886.262 $2,6 80,9 88 s2,6',73,630 .$2.6'.73.630

$t,-ìr8.502 s1,3-s7,533 $1,3ó8,864 $r,38s,290 $ I ,401 ,894

$o $0 $o $0 $0

$ 1 37,595 s208,212 s243,980 .$309,1 5 l . 320,899

$-3,347,2E0 $3,452,0ó7 s4,293,832 $4,-168,072 $4,396,423

Section III-Pass Through Costs

I 8. Rcvcnuc Rcquircmcut

I 9. Total Revenue Offsets

(1'rom Pagc 3)

$1 2, ì 87,936 stz,48'7,395 s I 2,841 ,539 $r4,16 14,53 (tl

93,936 $12,487,39s $12,84r,s39 1

Section III-Pass Through Costs

20. Net ShortfaÌl (Surplus) .$r,r74,60s

21

22

za

Total Residential and Non+esirlential Revenue without increase

ìn Base Year (pg.5, line 76)

Percent Change in Resìdential and Non-residential Revenue Requirenrent

Franchise Fee Factor (1 - 6

24

I-imitation due {o cumlative increases

Pcrccnt Changc in Existing Ratcs

612.913.924st2_973.924

9.05% 8.2%

grJ.000% 92.1009o

10.069a 8.897o

8.89%71J.06ø/a

4th Amendment

Ps.2 ot 6Fiscal Year: 1-1-2019 to 12-31-2019



Attachment 2 Aooendix 4.2
South County Sanitary Service

2019 Base Year Rate Adjustment Application
Revenue OtÍset Summary

Historical Current Proiected

Base Year

2076 2017 201 8 2079 20210

Residential Revenue (without increase in Base Yr.)

28. Single Family Resìdential

Multiunit Residential Dumpster

29. Nurnbel of Accounts

30. Revenues

3l . Less Allowance for Uncolìectible Resi Accounts

32. Total Residential Revenuc

8r0 I 1 S7 1 141 $'7.723.322

$0 $o $o $o $o

I 0 741 s7.723.322

Non-residential Revenue (wilhoul increase in Base Yr.)

Account Type

Non-residential Can

33. Number ofAccounts

34. Revenues

Non-residenti al Wastewheeler

35. Numhcr ol Accounts

36. Revenues

Non-residential Durnpster

37. Numbel of Accounts

38. Rcvcnucs

39. Less: Allowance for {Jncoliectible Non-resid

40. Total Non-residential Revenue

8 8 8 8 8

$4,s3s $4,s89 s4,644

392 425 460 466 471

s411.469 $483. I 99 $488.997

r.738 1,684 1.629 t.649 r.668

fì5.004.l 36 $s, l 33.957 fi4.796.508 s4.854.067 $4.91 2.3 r 5

$o $0 $o $0 $0

$5,004,r l6 $5,1 33,957 ss,278,sl2 s5,34 1 ,854 $5.405,956

45. Interest on Investments

46. Other Income

47 . Total Revenue Off'sets

104 $0 035 $2.0-59

s13 $11 901 $21 780 s15 856 sl 5.856

787 $r $1 $l $13.r47.1 93

Fiscal Year: 1-1-2019 to 12-31-2019 3of6

4th Amendment



Attachment 2 Appendix 4.2
South County Sanitary Service

2019 Base Year Rate Adj ustment Application

Cost Summary for Base Year

Description of Cost

Labor

Taxes

48. Total l)irect Lahor

49. Corporate Overhead

Less limitation (enter as

Total Corporate Overhead

Office Salary

Taxes

50. Total Office Salaries

Bad Debt

51.

52.

53.

51.

55.

55a.

55b.

-56.

BASE YEAR

2016 2017 2018 2019

Allocated expenses

Bond expense

Depreciation on Bldg and Equip
^- 1^.^1.^11^^t^t-^-^uglil9utdLtult ult I I uunù/LUllL4ilrgl s

Drive Cam fees

Dues and Subscriptions

Facilities

Gas and oil

Laundry (Uniforrns)

Legal and Accounting

Miscellaneous and Other

Office Expense

Operating Supplies

Other insurance - Medical

Other Taxes

Outside Services

Public Rclati<¡ns and Promotion

Postagc

Pcrmits

Rclocatiorr

Rent

Telephone

Tires

Travel

Truck Repairs

Utilities

Total Other Gen/Admin Costs

Total Tipping Fees

Total Franchise Fee

Total AB 939/Regulatory Fees

Total Lease Pmt to Affil Co.'s

Interest Expense (to afïiliate)

Transportation costs (to affiliate)

Total Cost

$3.2 r 9.834$2.849,547 $2,906, l 00 $3,127,283

$269,300$233,798 $244.439 $2s8,686

$3.083,34s $3,150,539 $3,38s,970 $3,489,134

$436.899 $4s3.50 l$332, I 1 3 $l 53.04s
($96,,138) ($103,167)

$332,1 1 3 $153,045 $340,461 $3s0,334

s442.804 s864,06 I $350,384 $360.895

$37,016s35.268 $36,995 $35,938

$478,072 $901,0ss $386,322 $397,91 1

$2,448 s4,27 t $ l 1.283 s4.300

SO $0 $0 SO

$6,482 $5,325 $s,32s s5,527

$0 $ l 6,598 $6,291 s27,2'75
taaÁ <1 Á cîîô </, t2^Á aaa o<nÁ /o?

s28.991 $28.680 $22.949 $23.821

$6.738 $8,1 96 s6,22t s6.457

$0 $50,977 $0 $0

$796.069 s880.285 $969,634 $96s.300

s2t _452 $24.462 s26.679 s21 .693

s29.459 $30.952 $31,145 $37,328

$16,522 $8,372 $8,433 s8,753

$206,325 s242.249 s275,612 $286.086

$39,67 1 $39.710 fi40.674 s42.219

$ r .238.436 $r.r 95.973 $r.04r.356 s l ,080,928

$35.985 $35,080 $34,854 s36,1 79

s43t,794 $5 r8,013 $54 l ,595 $867,435

lì r,578 li r ,699 $l $1

fì6.574 fi2.005 $2,041 s4, r 25

$;63.007 si60.347 rii60, r 0l $62,3fì5

ï,22,s16 sì3,1 86 $9,302 s9,656

$3,000 $3,000 $0 $0

$20.909 $20. I 82 $ r3.9s6 $ 14,486

$ l +6.896 $ l 39.628 $87,+88 $88, I 45

s26,944 $13,991 $27,278 $28,3 l5

$365,282 $436,s3 l $543,85-5 $52-5,345

$29,1 84

$3.820.842

$21,631

$4.026.894

s27,497

$4.098.4s0

s28,s42

s4.776,799

$ r ,891 ,1 83 $ l ,886,262 s2,680,988 s2,6't3,630

r ,31 8,501 .56 $ l ,3s7,533 r,368,863.98 1.385.290

$0 So SO $0

$89.05 I $91 .703 $ l 45,337 $ r s0,860

$0 s62,222 $s0,099 $ l 07,902

$48,544 $54.341 $48.545 $50,389

$1 1,013,108 $11,567;031 $12.406.390 $13.223.958

4th Amendment

Pq.4of6Fiscal Year: 1-1-2019 to 12-31-2019



Soufh County Sanitary Scrvicc Attachment 2 Appendix 4.2
2019 Base Year Rate Adjustment Application

Base Year Revenue Offset Summary For Information Purposes Only

Secaion Vlt-R€venue Offs€ts

Description of Revenue

Rt:sitlattial Ro'enur

(v,ithout itlcrease irt Ba,te Year)

Singìe Family Residential

Overall Franchise Refuse Collection Non-franchise

Total Total Arrovo Pismo Grover Unincorporated Total

741 $7 631 74t $l 103 $8s2,8s9 5i4,616.62851

58.

59.

Multiunit Residential Dunrpster

Number of Accounts

Rcvcnues

0 0

s0 $0

ó0. Less Allowance for Uncollectable

Total Residential Revenue6l $7 741 703

Non-r¿sidcntittl Rcvanut (tç'itltoul incrcasa ín Rusc Yct[)

Account Type

62

63

Non-rcsiclential Can

Number of Accounts

Revenues

8 8 2 4 0 2

$4.589 s4.5 89 $503 $ l ,468 $0 s2.6r7

Non-residential WastewheeÌer

Nunrber of Accounts

Rcvenucs

466 4btt l3l 132 95 108

$483,r99 $483, l 99 ti4.345.11 I 80.384.79 64.852.16 t03.616.13

64

65

66

67

68

69

Non-residenlial f)umpster

Number of Accounts

Revenues

1,649 1643 352 236 327 728 6

$4.854.067 s4.117.761 $r.0s9.880 $r,004.808 $688,8 I 0 s2,024.263 $76.305

Less: Allowance for Uncollectible

Non-rcsidcntiaì 
^ccounts

$0 $0

Total Non-residential Revenue $5J41.854 $76,305

14. Interest on Investments si0 $o $o $0 $0 $0

75. Othcr Incomc 28$0 $0 $o $0

'76. Total Revenue Offsets 9t2973.924

Fiscal Year: 1-1-2019 to 12-31-2019 Pa.5of6

4th Amendment



Attachment 2 APPen
South County Sanitary Service

2019 Base Year Rate Adjustment Application

Operating lnformation

Historical Current Pro.iected

Percent Percent Percent Rase Year Percent

20t6 Change 2017 Change 2018 Chan¡ e 2019 Change 2020

Section IX-Operating Data

ResidenÍial

Accounls

7'7. Arroyo Grande

Grover Beach

Pismo Beach

Oceano CSD

Nipomo CSD

County

'78. Routes-Garbage

79. Routes-Recycling

80. Direct Labor Hours

Non-residenfial Garbage

Accouttts

tì0. Arroyo Grandc

Grover Beach

Pismo Beach

Oceano CSD

Nipomo CSD

County

8l. Routes-galbage

Routes-recycl ing

82. Direct Labor Hours

Accounts

83. Tri-Cities

Nipomo/Oceano CSD

84. County

Recyclable Materials - All areas-Comnùngled Recyclittg (itt lons)

Recyclable Maferials - All areas-Greenvtaste Recycling

Routes

Tons Collected

Direct Labor Hours

Garbage Tons Collected

5.142 0.5E 5,169 1.1E 5,833 1.IVn 5,89 r r.0% 5,950

4.1 98 0.3Vo 4.211 0.7% 4.239 1.0% 4,281 1.jVo 4,324

3,748 0.5o/o 3;768 -0.2Vo 3.762 1.OVa 3,800 1.07o 3.838

r,838 0.1% 1,840 -0.37o 1,834 1.07o 1.852 1.07o I ,871

4,001 0.87o 4,015 O.9Vo 4.070 1.Oo/o 4.111 t.o% 4.t52
6,436 1.87o 6,551 1.47o 6,643 1.O7o 6;709 to% 6,777

25.963 0.87o 26.t74 0.\c/c 26.381 LOVo 26.64s 1 .04/o 26,911
'7 0.07o 7 0.j%a 7 O.OVo 7 0.OVa 7

7 0.07o 7 0.07o 7 0.0% 7 O.O7o 7

?1 11) 0.07o 7)'7)) 0.Ia/c 7)'7)) 0.00k 1) '7)) 0.Ûc/c 7) '7 ))

486 -1.04/o 4tì1 -0.4o/o 4'79 1 .0o/o 484 L0o/o 489

442 -2.07a 433 -3.77o 417 1.07o 421 1.070 425

380 -1 .1Vn 316 -2.4Vo 361 1.07a 371 1.07o 374

r90 O.5Va l9l -12.0% r68 1.07o 1'70 LO7o t'7 1

2lt -0.97o 209 -16.3% t75 1.jva t'77 1.00h 1'79

475 2.3Vo 486 6.\Va -519 1.O7o 524 10% 529

2.184 -0.4Vo 2.176 -2.37o 2.t25 l.O7o 2.t46 LO7o 2.1 68

5 0.0% 5 0.0o/o 5 0.OVo 5 0.0% 5

-l 0.ÙVo 3 0.0% 3 0.0% 3 0.0% -1

22.334 0.07o 22,334 0.jVc 22.334 0.07o 22,334 0.0% 22,334

8,965 -3.11o 8,686 -1 .1Vo 8,-587 0.\Vo 8,587 O.07o 8,587

3.296 -3.1Vo 3.193 -t.1vo 3.157 0.ÙVo 3.157 0.0% 3.15',7

r,055 -3.10k 1.022 -1.1o/n 1,010 0.07o 1,0 t0 O.0o/o 1.010

13,316 -3.17o t2,901 -1.lVa 12,754 0.07o t2,'754 0.07o 12,754

5 0.ÙVo 5 0.jvo 5 0.07o 5 0.0% 5

11,294 5.6Va 11,931 5.3% 12,56'l 1.IVn 12,693 to% t2,820

7.271 0.07o 1.271 0.j%o 7.271 0.OVa '7.271 0.ÙVo 7 .211

40,552 1.570 4t,142 1.2% 41,621 1.07c 42,03'7 1.0% 42,457

4th Amendment

Pg.6of6Fiscal Year: 1-1-2019 to 12-31-2019
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Appendix B

GLOBAL OUT LOOK

CHINA NOT IN THE FUTURE

It seems odd that in the middle of the Amazon craze we are looking at a decrease in the demand of
wastepaperfromChina. lnfact,it'shardtounderstandwhyChinaisnotonboardwiththerecent
growth of the packaging sector. lnternational Paper, Georgia Pacific etc. are having record years.

This is a complex issue. First, we have to look at the government which is the polar opposite of the
United States. I know this sounds simple but it really is not. We are a free capitalistic republic and China

is, well a Communist country. We continue to say, this just does not make sense, and it truly does not.

Communist Countries do not look for sense but control. This control is in the form of new regulations

that come down from the leaders without understanding the economic impact to their own country.
What is truly amazing is all the paper mills in China feel the same way but if they were to say anything

against the Chinese Government they would literally be thrown in jail or removed from their position.

China is really not about a "Team approach".

Here is a little history on how we all got to 2018 and the new laws and regulations currently being

enforced bythe Chinese Government. 20years ago, China began building infrastructure, buildings and

equipment to help propel them to an industrial power. lncluded in this was papermills, to be able to
make packaging for all the products that were going to be produced in China. Previous to 2000, very
littlewastepaperwasconsumedinChina. OthercountriessuchasEuropeancountries,Taiwan,Korea,
lndonesia and Japan were the largest consumers. lnterestingly enough the quality standards ¡n these

countries was very high. You either needed to make this quality or you would not be able to sell your

product to these mills. This was also indeed the practice in the USA. Part of this was because the
technology of cleaning equipment was very expensive and cost prohibitive. lt was actually more cost

effective to pay more for cleaner paper than to pay less for lesser quality paper.

ln the 1990's sorting lines were being built to help separate office paper produced from large office
buildings to help the growing demand of pulp substitutes. Sorted white ledger and sorted office paper

arrivedasaverygoodalternativetoexpensivepulp. Theunfortunateremainingproductofthisprocess
was mixed paper, such as groundwood grades, file folders, OCC and other unbleachables. Concurrently,

China was building state of the art paper mills. They were looking for low cost fiber to make their
products. That low cost contaminated mixed paper combined with OCC was a viable raw material for
them and they started purchasing machines that could clean this fiber from contamination and make

paper. Still USA mills were not going to entertain this because they new it was not sustainable with
costs.

By 2000 China had begun its journey as the largest mixed paper consumer in the world. Growing Chinese

mill groups were able to convince all of the major waste haulers in the United States that they could

make paper out of this mixed paper. Even lowering the grade and consolidating it as single stream in

their recycling programs. When the waste haulers figured out the money they could save by using one

truck instead of multiple trucks, sorting lines started being purchased. These sorting technologies came

from the basics of mining equipment to efficiently separate grades of paper, OCC, news and mixed

paper. However, this material would be comingled with glass, plastic, tin, aluminum cans, plastic bags,
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dog poop, kitty litter and garbage. That's right garbage, if you're garbage can overflowed, toss it ¡n the
recycling bin who will say anything there is no quality control. (wishful recycling) ln fact, the City of Los

Angeles in the late l-990's had residual garbage aI4O% from their single stream. However, China kept

buying this material. You would see quality claims on a consistent basis but you knew this was part of

the business and you paid the claim and moved on.

During this industrial boom China was recognizing that there was a cost to all of this growth to China's

Environment. ln 2OI2, President Jinping Xi was elected by the Communist party and started to enforce

new reforms and initiatives including new Environmental policies. The first which was made very public

was the computer recycling business in many documentaries.

ln2OL4, Green Fence policy was put into place after China realized that the wastepaper stream

developed was a majorly flawed system. Mixed paper and curbside news were containing

approximately 5 to L0 percent prohibitive and the yield from this grade is approximately 70 percent.

Simple math tells us if China is importing 6 million tons of mixed paper they are also importing 1.8

million tons of material that will go to the landfill. Part of this however is the papermaking process, but
with lower grades you get lower yield. As mentioned earlier, the US papermills were very aware this

was going to happen this is why we don't buy much mixed paper domestically.

This new influx of landfill bound material caused China's government to have a knee jerk reaction.

China decided to hold strict inspections and they started rejecting materialand sending shipments back

to their origin. Green fence policy was created to get control of the waste that was being shipped. Since

201-4, China noticed that mills were still disposing the same amount of waste and instead of telling the
government that this is part of the paper making process the mills kept quite as new regulations became

stricter. Once again, in a communist country you don't have the freedom to find a reasonable solution,
you just hit the brakes.

ln2OL7, China flat out made a decision to no longer accept recycled plastic in any form. Before this,

they were the largest consumer of HDPE, PET, plastic bags and a grade called MRF film. Once again

China developed this market by accepting low quality plastic that in some cases like MRF film was filled
with terrible contamination. Previous to this there was no market for MRF grade. So instead of coming

to a reasonable standard, the Chinese government just banned plastic all together and all the factories

that were recycling plastic just went under.

Currently we are watching the same scenario play out with metals. lt could be partially related to the
trade talks but we are unsure. We do know that China has said it will ban importing metals by the end

of 2018.

So where does this leave waste paper. Currently as of January 1't 2018 mixed paper is banned from
China. That is 6 million tons of paper. Who will buy this, for now it is limited, lndia is a far second to
China and everyone is running to shove 6 million tons into a market that will consume L million tons.

The next question is what has happened to our waste stream at our homes in just L0 years. There is a

simple answer, look at your recycling bin at your house. You have lots of OCC, lots of junk mail with little
to no newsprint. The newsprint market is limited and there are only a couple of mills in the world now

that produce recycled newsprint. This leaves only a couple of answers for diversion from the landfill for
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mixed paper, use it for fuel for a waste to energy plant or anaerobic digesting. Both of these options
are the same, they will cost landfill rates if not higher.

Under the current China Leadership, they want to move away from importing paper and have an

initiative to be self sufficient by 2020. lt is hard for us to believe this is possible with billions of dollars of
investments in paper mills. lf China follows what they are currently doing with computers, plastic and

metal recycling then, they can do this with wastepaper as well. Our belief at the Boston Group is that
the market for grades like OCC and office paper will continue to be in demand globally. Mixed paper by
pure recycled stream at the house hold will continue to be an item that will be in to much supply for the
demand. As mentioned earlier, it will have to be used in other manners that will divert it from the land

fill but will be costly. lt is also important to note that garbage at the curbside is not sorted but mixed

paper that is destine for more expensive tip fees will be sorted.

Theconclusionof ourcostof recyclingisnolongerasharedprofitbutpurecost. Addinglabortosort
mixed paper is at a minimum doubling you're costs. ln California, my estimate at profitable recycling

and diversion will be SZS per ton charge at the door of recycling facilities.

I am more than welcome to always talk about different markets and how they will change in the future.
Always feel free to call me.

Regards,

Kevin Kodzis

President
The Boston Group lnc
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Corn C¡NvoN PnocEssrNc F¡crLrTY
A \Yas te Co nnecrionç Cornpany

March L9,z0tg

Aaron Floyd

Deputy Public Works Director
City of San LuÍs Obispo

Public Utilíties
879 Morro Street.
San Luis Obispo, CA 93401

Subject: MRF Recycling Background

Dear Mr. Floyd,

It is rny pleasure to continue with the partnersh¡p created many years ago between the City of San Luis
Obispo, San Luis Garbage Company and the Cold Canyon Processíng Facility.

As the local service provider, the Cold Canyon Processing Facility has always tried to stay a few steps
ahead of the trends affecting the processing of recyclables. Global commodity markets are volatile. As
o12A12, we stopped sending material to China as we began to sêe that w¡th China, there was too much
unpredíctabil¡ty ¡n the market. We also started seeing price manipulation that was actually hurting the
local market. We knew then that, as a local service provider, we needed to manage volatility and build
stronger relationships within our own community. We started building those relatÍonships with our
local partners like George Kardashian at San Miguel Garbage and Faron Bento in Cayucos. We did this
by securing reasonably priced transpoüation when and where we needed ¡t for our local community, as

we are approximately five hours from any port or mill. These moves allowed us to keep recycling costs
as low as possible for our customers.

We also contínued to bu¡ld relationships along the lVest Coast w¡th m¡lls and manufacturers that use our
recyclable materiafs. We moved materials within California as much as possÌble with an eye on cost
predíctabíl¡ty and control. Mixed paper is approximately 3OYo of our recycle stream, so we had to find a

way to recycle this material type. While others in the County were disposing of mixed paper in landfillg
we continued to maintain relationships in places such as Malaysia, V¡etnam and South Korea, which
allowed us to continue pròcessÍng mixed paper, although often at a significant loss.

ln late 20L3 and early 2014, China rolled out a program called the "Green Fence," through which China
began restricting the recycling materîals the country was willing to accept. Luckily, our relationships
w¡th our other partners were well establíshed by this point, minimizing the ¡nit¡al impâct of th¡s

@K8ÏÈiE
P.0. Box 1268, San Luis Obispo, CA 93406 o Tel (805) 543-0280 r tax (805) 543-8772
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program. Then in 2017, China instituted what amounted to a ban on foreign recyclables. Called the
"National Sword" campaígn, th¡s act¡on created a new norm-going fonvard, China would only accept
materials with no more than 0.5% of what the Chinese now deemed 'trash.' ln 2OL8, China banned 24
materials ftom being imponed at all.

These changes meant that a typical MRF ln the U.S., like the Cold Canyon Processing Facility, had to atter
its operations drastically. The first step was to slow the line down from processing 2O to 22 tons of
mater¡als per hour, to 12 to 14 tons per hour. This has greatly íncreased costs at our facility by requiring
the doubling of our workforce and increasing overtime by over 1-00% in order to process the materials.

Since the inception of the "National Sword" campaign, commodity values have continued to drop. ln

the past three months, we have seen another 6O% decrease in commodity values- Many markets have
completely shut down and no longer accept recyclable materials. However, we have still been able to
move all materials types to our end market processors because of our trusted relationships and ability
to navigate challenging market conditions-

As the local service provider, we chose to do the right thing at the right time, for the right reason.
During the beginning of this crisis in 2017 and 2018, many other processors began disposing of
recyclable materials in landfills because they couldn't sell them, didn't want to pay for acceptable
disposaf or couldn't create a product that anyone could take even at cost. The Cold Canyon Processing
Facility is one of the few MRFs in the region that chose to cont¡nue to process materials even if it cost us

more money through additional processing costs, increased transportation fees, and final destination
fees.

Between the additional headcount to process the materials correctly and produce a product that ¡s

marketable, coupled with a decrease in the overall average commodity price of 35% to 65% depending
on the material type, we have no choice but to increase our per-ton processing fee. The per-ton
processing fee increase allows us to continue operations as the lowest cost service provider to our
customers, and ¡t ¡s our intent to continue to operate in a manner that will allow us to be the lowest cost
service provider going forward.

You have our commitment that we will continue to work to find the best value for the materials
generated. We will continue to focus on outreach and education to eliminate non-recyclable materials
from our rerycle stream. We will look for opportunities to update our equipment to meet future
recycling needs as California marches on toward a75o/o diversion goal.

For the reasons outlined abor¡e, and as we've discussed with you over the past several months, the
purpose of this notice is to inform you that the Cold Canyon Processíng Facility will be increasing its per-

ton recyclable materials processíng fee it charges San Luis Garbage Company for the City's recyclable

materials from 57.80 to 567.50, effective June L, 2019.
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For your reference, I have included below links to a couple of articles that may further help the City
understand how the recycling market has changed.

http$/J. www.nor.orglsectionç/go""a.tsandsoda/20L9/031L3/7Q?.5-Q172€/Wher.ç:Vgl!J-your-,S¡lastic-Îff çhreo-
n ow-that-c h ¡ na-d qççnt-)ryån!:it

https;//t¡vww.theatlantic.çqnn"/te.chnoloev/a rchive/?019/0-3/china-has-stp.p.Bg¿-açç-eptine-our-

lraShl584L3tl

We thank you for your long-term partnership and look forward to many more years of working together
toward common goals with regard to recycling.

s¡ rely,

Manager
Cold Canyon Processing Facility
a Waste Connections company

cc; MychalBoerman, PeterCron, Ron Munds, Billstatler,Jeff Smíth, SueVanDelinder
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124 Cerro Romauldo Avenue
San Luis Obispo, CA 93405
805.544.5838 r Cell: 805.459.6326
bstatler@pacbell.net
www.bstatler.com

William C. Statler
Fiscal Policy ¡ Financial Planning r Analysis r Training r Organizational Review

MEMORANDUM
June 6,2019

TO Mario lglesias: General Manager, Nipomo Community Services District

Bill StatlerFROM

a

a

SUBJECT: REVISED REVIEW OF SOLID WASTE RATES AND IMPACT OF
INCREASING THE FRANCHISE FEE TO IO%

RECOMMBNDATION

If the District retains its current Franchise Fee at 5.14%o: approve a rate increase for South
County Sanitary Service (SCSS) for solid waste services of 8.69%o.

If the District approves increasing its Franchise Fee from 5.14%to 10%o: approve a rate
increase by SCSS for solid waste services of 15.08%.

DISCUSSION

Overview

Revised,SC,S,S Rale Increas¿. In a previous repoft to the District dated May 1,2019,
which was presented to the Board on May 8, 201 9, I recommended that the District
approve the 8.89% solid waste rate increase requested by SCSS. This request ÍÌom SCSS

was based on a Franchise Fee of 7.3%o.l confirmed this amount in my report based on my
review of the District's most recent Franchise Agreement dated AugusL 27,2008.

However, based on further research by the District's staff, independent of the current
Franchise Agreement and one subsequent amendment (which did not affect Franchise
Fees), the District set the Franchise Fee at 5.14yo via Resolution No. 2015-1393 in
November 2015. (As discussed below, the District has a history of varying its Franchise
Fee several times, ranging frorn I )Yo to 5.14yo, since at least 2007.)

Accordingly, the rate increase for SCSS should be approved at8.690/o rather than 8.89%
based on the lower Franchise Fee of 5.14%o.

a



Revised Review of Solid Waste Rates and lmpact of lncreasing the Franchise Fee to 1Ùo/o

a Consideration of Increøsing the Franchise Fee to 10%. At the May 8,2019 meeting,
the Board expressed interest in considering an increase in the Franchise Fee to 10.0%
(which is the prevailing Franchise Fee throughout the County). In that case, the District
should adopt a rate increase of 15.08% to account for both SCSS's requested rate
increase and the impact of increasing the Franchise Fee ÍÌom 5.14%;oto 10.0%.

a

a

a

Background

On May 8, 2019, I presented a report to the Board regarding the 8.89% solid waste rate

increase requested by SCSS. Based on the comprehensive rate review report dated April
2019 thaf I prepared for the communities of Arroyo Grande, Grover Beach, Oceano and

Pismo Beach, which have adopted the same rate-setting methodology as the District, I
recommended that the District approve this requested rate increase.

The findings set forth in my April 2019 report are applicable to the District, with three key
differences:

The Franchise Fee is 5.14%o versus 10.Iyo in the other agencies. (As noted above, my
original reporf was based on a Franchise Fee of 7 .3%.)

The "allowable profit" under the Franchise Agreement (which is comprehensively
discussed in the April 2019 report) is 7% (versus 8o/o in the other communities).

Requirement that SCSS demonstrate that the requested rates are l%o less that what other
agencies are paying for similar services.

These factors are why the recommend rate increase of 8.690/o (based on the current Franchise
Fee of 5. I 4%) is less than the proposed rate increas e of 10.06%o in other south county
communities; and why rates are at least I o/o less than what other communities are paying for
similar services.

Franchise Fee History

The following summarizes Franchise Fee changes since 2007

As reflected above, setting the Franchise Fee at l0.o/o would mean returning to rates that were
in effect prior to September 2007; and those in effect for most of 2013 and part of 2014.

Impact of Increasing Franchise Fee lrom 5.14o/o to l0o/o

At its May 8,2019 meeting, the Board expressed interest in considering an increase in the
Franchise Fee to l0.0yo (which is the prevailing Franchise Fee throughout the County).

a

September 12,2007
February 13,2013
}l4ay 28,2014
November 12,2015

2007-1045
2013-1288
2014-1343
2015-1393

Reduced rate from 10.0%to 7.3%o

Increased rate from 7.3%oto 10.0%
Reduced rate from 10.0%to 8.13%;o

Reduced rate ÍÌom 8.13%to 5.14Yo
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a

There would be two rate irnpacts resulting from this change:

Even ifno rate increase ÍÌom SCSS wasbeing considered, an increase of 5.42o/o would be

needed to increase the Franchise Fee ÍÌom 5.14o/oto 10.0%. (The increase is slightly more
than the 4.86% rate difference to account for the additional Franchise Fees that will be

required fiom the added revenues.)

a With a Franchise Fee of 10.0yo, the allowable rate increase for 2019 would also be

higher: 9.16% rather fhan 8.690/o.

The following chart summarizes the different rate impacts of the: I ) initial
recommendation based on a Franchise Fee of 7.3%o;2) revised recommendation based on
the current rate of 5.14Yo; and 3) rate impact if the Franchise Fee is increased to 10.0%.

Allowable Rute Incresse: 7.3% 5.14% or 10.0% Franchíse Fee

Rate Setting Factors

Franchise Fees

Initial at

7.3%

Actualat
5.14%

Consider At
1't10.0%

Allowable Costs

Allowable Profit (7%o Operating Ratio)

Pass-Through Costs

Tipping Fees:Landfill

Tippping Fees:MRF
Franchise Fees

Related Party Costs

9,014,178

678,486

1,821,241

852,390

1,385,290

309,1 5 1

9,014,178

678,486

1,827,241

852,390

1,385,290

309,1 5 1

9,014,178

678,486

7,927,247

852,390

1,385,290

309,1 5 1

Total Pass-Through Costs

Allowed Revenue Requirements

Revenue without Rate Increase

4,369,072

14,060,736

12,991,486

4,368,072

14,060,736

12,991,486

4,368,072

14,060,736

12,991,487

Revenue Requirement Shortfall 1,069,250 1,069,250 1,069,249

Rate Base Revenue

Yo Change in Revenue Requirement

12,973,924

8.24%

12,973,924

8.24Yo

12,973,925

8.24%

Allowed Revenue Increase * 8.89% 8.69% 9.16%

*Adiusted for franchise.fees o.f 7.3%. 5.14% or 10.0oÁ

As reflected above, the increase in revenue requirements of 8.24%o for SCSS operations
are the same regardless of the Franchise Fee rate.

However, the allowed revenue increase needs to be adjusted further to account for the
fact that Franchise Fees will need to be paid on the added revenues. This results in a
modest rate increase differences depending on the amount of the Franchise Fee.

Since these two percentage rate increase factors are compounded rather than additive, the
allowed rate increase at a 10.0%o Franchise Fee is 15.08Yo: (1.0542 x 1.0916)-1.

The following is an example of this compounding for a current 32-gallon waste container for
a 5.42%o rate increase for the Franchise Fee at 10.0% and the 9.16% rate increase for SCSS:

-3-
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Current Rate : 32-Gallon Container

Revised Rate: Franchise Fee Increase (5.42%)

Revised Rate:SCSS Rate Increase (9.16%)

$17.1 8

18.1 I

19.77

$2.s9

rs.08%
Difference

Percent Increase

Rate Increase with Franchise Fee at I0%

The following summarizes this rate increase for single family residential customers

Resídentiøl Røtes: 5.14% vs 10.0% Frsnchise Fee

Other Possible Impacts

As noted above, the current Franchise Agreement with SCSS requires rates to be lo/o lower
than in comparable communities. While the operating profit margin on allowable costs is 7olo

rather than ïYo in other communities, it may not be possible for SCSS to reasonably
guarantee that the District's rates are 1olo less than comparable communities if its franchise
fee is the same.

SUMMARY

Based on the rate-setting policies and procedures formally adopted by the District, this report
provides a revised recommendation that solid waste fees should be increased by 8.69% if the
current Franchise Fee of 5.14%o is retained.

If the Franchise Fee for solid waste services is increased from 5.14%o to I 0.0%:

o The rate would need to increase by 5.42Yo solely to reflect the increased Franchise Fee

o Rather than an allowable SCSS rate increase o18.690/o, an increase of 9.16Yo would be

wamanted to reflect the higher Franchise Fee.

o This results in a compound across-the-board rate increase of 15.08%.

Please call or email me if you have any questions concerning this report.

5.14o/o Franchise Fee

8.69Vo Rate Increase
10.0%o Franchise Fee

15.08% Rate IncreaseContainer
Size

Current
Charse Proposed Increase Proposed Increase

32 Gallons

64 Gallons

96 Gallons

$17.1 8

24.61

32.26

s18.67

26.75

35.06

$19.77

28.32

37.12

j' ii,,

/'l :: .¿¡ i!l'

jlìil rittl'

-4-
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Notice of Public Hearing Regarding
Proposed Solid Waste Rate Increase ÐRAFT

Property Owners and Tenants - Customers:

This notice is intended to inform you that the Nipomo Community Services District (the "Nipomo CSD" or
"District") will hold a public hearing regarding rate increases (the "Proposed Rate Increase") proposed by South
County Sanitary Service (the "Garbage Comparry") for properties and customers receiving solid waste,
recycling, and green waste services within the Nipomo CSD's service area. The Proposed Rate Increase will be

considered for adoption by the Nipomo CSD Board of Directors at the date, time, and location specified below.
Consistent with the requirements of Proposition 218, this notice also provides you with the following
information:

o The Date, Time, and Place of the Public Hearing;
o The Reason for the Proposed Rate Increase; and
o The Basis for the Proposed Rate Increase; and
o The Majority Protest Procedures.

NOTICE OF PUBLIC HEARING

The Public Hearing for the Proposed Rate Increase within the Nipomo CSD limits will be held on:

Date: August 14,2019 Time: 9:00 am

Place: JON S. SEITZ BOARD ROOM, 148 SOUTH V/ILSON STREET, NIPOMO, CA

At the Public Hearing, the Nipomo CSD will consider all public comment in support of and in opposition
to the Proposed Rate Increase and whether or not a Majority Protest exists pursuant to the California
Constitution (as described below). If approvedo the Proposed Rate Increase would become effective on
August 15,2019.

Reason for the Proposed Rate Increase
The Proposed Rate Increase (amounting to an increase of 8.69 percent for solid waste, recycling, and green waste

services) is necessary for the Garbage Company to continue to provide safe, environmentally sound, and reliable solid
waste, recycling, and green waste collection, transportation and disposal or processing services to the citizens of the
District. Several factors have contributed to these increased costs, including, but not limited to: the rising costs associated
with the processing of recycling material, increased costs associated with purchase, operation and fuel for vehicles,
increased labor costs, and costs associated with the implementation of an Organics Program mandated by California
Assembly Bill 1826 (AB 1826). AB 1826 requires local jurisdictions to develop a program to divert organic waste from
landfills to an authorized composting facility. Organic waste is food waste, green waste, landscape and pruning waste, and
nonhazardous wood waste.

Basis of the Proposed Rate Increase
The total Proposed Rate Increase of 8.69 percent is based on the following cost increases incurred by the Garbage
Company:

1. 4.4 percent of the Proposed Rate Increase is based on increased vehicle costs that include costs for
new equipment, maintenance of vehicle fleets to stay current with the California Air Resources Board
rules and regulations, fuel, and increased labor costs.

2. -5.09 percent of the Proposed Rate is savings based on the net result of improvements in the cost of
operations.

3. 3.1 percent of the Proposed Rate Increase is based on the implementation of an Organics Program
mandated by the State of California.

4. 6.28 percent of the Proposed Rate Increase is related to the cost to process recyclable materials.



In additioll, commencing on January 1,2020,and January 7,2027,rates will be increased based on #ffiamf
1. Increases, if any, in the Consumer Price Index (CPI) for Bureau of Labor Statistics' Consumer Price

Index for Urban Consumers based on the All U.S. City Average, Bureau of Labor Statistics for the

month ofJune 2019 for January 1,2020 and June 2020for January 1,2021.
2. In addition to any CPI increase, increases of 0.85 percent on January 1,2020 and 0.82 percent for

January 1 ,2021 for increases in the cost of landfill disposal.

A copy of the 2019 Base Year Rate Adjustment Application, which provides additional information on the proposed rate

increases, is available at the Nipomo CSD office located af 148 South V/ilson Street, Nipomo, CA 93444, and on the

Nipomo CSD website: ncsd.ca.gov.

How Do I Protest the Proposed Rate Increase?

Pursuant to Section 6 of Article XIII D of the California Constitution, the following persons may submit a written protest

against the Proposed Rate Increase to the Clerk of the Board before the close of the Public Hearing referenced above.

o An owner(s) of property ("owner of record") within the District's boundaries. If the person(s) signing the protest

is not shown on the last equalized assessment roll as the owner of the parcel(s) then the protest must contain or be

accompanied by written evidence that such person signing the protest is the owner of the parcel(s) receiving solid

waste, recycling, or green waste service from the Garbage Company; OR
o "Customer of record" (tenant(s)) whose name appears on the Garbage Company's records as the customer of

record for the corresponding parcel receiving solid waste, recycling, or green waste service from the Garbage

Company within the District's boundaries.

A written protest must:

1) State that the identified properfy owner or customer of record is in opposition to the proposed solid waste,

recycling, or green waste rate change;

2) Provide the identity ofthe affected parcel by assessor's parcel number or street address;

3) Include the name and original signature of the properfy owner or customer submitting the protest;

4) An original signature (not a photocopy, email or fax copy) of the record owner or customer of record of the

identified parcel: ANI)
5) Include the date that the protest was signed.

One written protest per parcel will be counted in calculating a majority protest to the Proposed Rate Increase subject to the

requirements of Section 6 of Article XIII D of the California Constitution. Written protests will not be accepted by e-mail
or by facsimile. Verbal protests will not be counted in determining the existence of a majority protest. To be counted, a

protest must be received in writing by the Clerk of the Board before the close of the Public Hearing referenced above.

\ilritten protests may be mailed to:

Nipomo CSD
P.O. Box 326

Nipomo, CA93444-0326

Written protests mav be nersonallv delivered to:

The Nipomo CSD administrative office ("Office") is located at 148 S. Wilson Street, Nipomo CA. Persons interested in

delivering a protest vote in-person can present their vote during normal business hours at the Office or place their protest

vote in the drop box located in the parking lot of the Office. Protest votes are counted so long as they are ryig¡! prior to
the conclusion of the public hearing set for August 14,2019, beginning at 9:00 am. Post-marked mailed protests received

after conclusion of the public hearing are not counted. Protest votes submitted via e-mail or other electronic means will
not be accepted; only protests with original signatures will be counted.

If valid written protests are presented by a majority of owners andlor tenants-customers of parcels receiving solid waste,

recycling, and green waste services within the District limits, then the District will not adjust/increase the rates for the

services.



SOUTH COUNTY SANITARY SERVICE

EFFECTIVE August 15, 2019

N¡POMO CSD

32 Gallon Waste Wheeler 1 $17.18 8.69% $18.67

64 Gallon Waste Wheeler 1 $24.61 8.69% $26.75

1 $32.25 8.690/o $35.0596 Gallon Waste Wheeler

$41.73TWO-64 Gallon Waste Wheelers I $38.39 8.69%

ONE 64 & ONE 96 Gallon 1 $44.55 8.69% $48.42

TWO-96 Gallon Waste Wheelers 1 $50.71 8 69% $55.r2

Residential customers must use the waste wheelers provided by the qarbaqe company

Rates are the same as commercial rates

$65.85 $71.57dum 8.69%1 1

8.69% $102.971 vd dumpster 2 s94.74

I vd dumoster 3 $125.19 8.69% $r36.07

8.69% s167.49I vd dumpster 4 $154.10

1 vd dumpster 5 $186.17 8.690/o $202.35

$216.68 8.69% $235.511 vd dumpster 6

1 vd dumpster 7 $288.90 8.69% $314.01

$78.63 8.69% $85.461.5 vd dumpster 1

1.5 vd dumpster 2 $120.31 8.69% $130.76

'1.5 vd dumpster 3 $162.14 8.690/o $176.23

'1.5 vd dumoster 4 9226.29 8.69% $245.95

1.5 vd dumpster 5 $276.03 8.69% $300.02

1.5 vd dumoster 6 $329.03 8.69% $357.62

1.5 vd dumpster 7 $435.01 8.69% $472.81

1 $85.07 8.69% $92.462 vd dumpster

2 vd dumpster 2 $139.61 8.69% $151.74

$r98.94 8.69% $216.232 vd dumpster 3

2 vd dumpster 4 $290.53 8.69% $315.78

8.69% $387.352 vd dumpster 5 $3s6.38

2 vd dumpster b $425.32 8.69% s462.28

2 vd dumpster 7 $s82.59 8.690/o $633.22
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I $101 .11 8.69% $109.903 vd dumpster

2 $189.34 8.69% $205.793 vd dumpster

$287.823 $264.81 8.69%3 yd dumpster

4 $471.81 8.69% $512.813 vd dumpster

8.69% $608.823 vd dumpster 5 $560.14

b $654.81 8.69% 9711.713 vd dumpster

8.69% $980.313 vd dumpster 7 $901.93

1 $146.03 8.69% $158.724 vd dumpster

8.69% $239.054 vd dumpster 2 $219.94

3 $316.15 8.69% $343.624 vd dumpster

8.69% $539.084 vd dumpster 4 $495.98

5 $614.66 8.69% $668.074 yd dumpster

8.69% $758.844 vd dumoster 6 $698.17

7 $1,084.92 8.69% $1,179.204 yd dumpster

8.69% $238.096 vd dumpster 1 $219.05

The rates shown above include the monthly container rental fee and a semi-annual dumpster cleaning
The rates are the same for bins and garwoods, when volume is identical. Bins and garwoods are types of containers
used for recvclinq.

lCan* $18.99 8.69% 641

$3',1.77 8.69% $34.53lCan* 2

1 $37.97 8.69% $41.272 Cans *

$63.54 8.69% $69.062 Cans * 2

$63.281 $58.22 8.69%3 Cans *

$95.30 8.690/o $103.583 Cans * 2
* Maximum volume and weight per garbage can : 33 gallons / 80 pounds

All commercial customers are eligible for one standard 96-gallon recycling and one 64-gallon food waste cart serviced
one time a week with no additional service charge. lf you need more frequent recycling service, it can be provided

8 69%each $4.64 $5.04

e service rates for the s ified level of service uired.at a 50% discount from the

Overstacked Garbage & extra bags
Minimum/unit

$2.32 8 69% $2.52
Overstacked Green waste & extra bags
Minimum/unit each

8.69% s2.52
Overstacked Recycle & extra bags
Minimum/unit each $2.32

$r2.60

ln yard service (per can or commodity) lN
ADDITION TO STANDARD GARBAGE
RATES per month $r 1.59 8.69%

oer month $r0.80 8.69% s'11.74Extended Vacation Service

$11.74Vacant Rate per month $10.80 8.69%



Waste wheeler each time AF7.27 8.77

Trip charqe each time $1r.58 8.69% $12.5e

Non-pavment downsize service each time $27.84 8.69% $30.26

each timeNon-pavment redeliver waste wheeler $11.58 8.69% $12.59

Non-pavment reconnect service each time $27.84 8.69% $30.26

Small item pickup (TV, toilet) each $27.17 B.69Yo $29.53

Appliance pickup-residential each $38.30 8.69% $41.63

Larger than residential appliance or glass,
qlass doors, or plate qlass

by quote
onlv

Garbaqe extras on vour scheduled pickup dav per vard $9.78 8.69% $r0.63

Garbage extras -NOT ON YOUR
SCHEDULED PICKUP DAY per vard $26.98 8.69% $29.32

Commercial Waste Wheeler rent per month $2.45 8.69% $2.66

Re-deliver bin on stopped acct each time $33.22 8.69% $36.11

Compactor per ton $43.07 8.69% s46.8r

Sunday Service (in additionalto
service level)

garbage
per month $s7.99 8.690/o $63.03

Tax Lien Cert. Mail Fee $3.87 8.69% $4.21

Recvcle bin rental per month $6.44 8.690/o s7.00

Stand by time per hour $58.20 8.69% $63.26

Extra bin cleaninq $5r.83 8.69% $56.33

Damage/Destruction of bins or waste
wheelers replacemenUrepair at market price

Lock Charqe per month $6.43 8.69% $6.se

Citv Clean Up per item $10.00 8.69% $10.87

Extra 32, 64. 96 GalWaste Wheeler - Recvcle per month s2.41 8.69% $2.62

Extra32,64, 96 GalWaste Wheeler - Green
Waste per month $3.21 8.69% $3.49

Short Term Dumpsters:

Deliverv & Pickup-Bin $33.22 8.69% $36.1r

Deliverv & Pickuo-Waste Wheeler $11.58 8.69% $12.59

Rental Per Day $2.45 8.69% $2.66

Empties Per Yard $26.98 8.69% $29.32

Mattress

Twin Each $15.39 8.69% $16.73

Double Each $15.39 8.69% $16.73

Queen Each $15.39 8.69% $16.73

Kinq Each $15.39 8.69% $16.73

Late Fees are imposed for residential customers over 30 days delinquent and commercial customers over 30 days
delinquent. The fee is 1.5% per month of the outstanding charge, with a minimum fee of $5.00. No prior notice is

uired is stated at the bottom ofas this late fee biil

Any additional recycl¡ng serv¡ces are charqed at 50% of the garbage rate.
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Notice of Public Hearing Regarding
Proposed Solid Waste Rate Increase
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Property Owners and Tenants - Customers:

This notice is intended to inform you that the Nipomo Community Services District (the "Nipomo CSD" or
"District") will hold a public hearing regarding rate increases (the "Proposed Rate Increase") proposed by South
County Sanitary Service (the "Garbage Company") for properties and customers receiving solid waste,
recycling, and green waste services within the Nipomo CSD's service area. The Proposed Rate Increase will be

considered for adoption by the Nipomo CSD Board of Directors at the date, time, and location specified below.
Consistent with the requirements of Proposition 218, this notice also provides you with the following
information:

o The Date, Time, and Place of the Public Hearing;
o The Reason for the Proposed Rate Increase; and
o The Basis for the Proposed Rate Increase; and
o The Majority Protest Procedures.

NOTICE OF PUBLIC HEARING

The Public Hearing for the Proposed Rate Increase within the Nipomo CSD limits will be held on:

Date: August 14,2019 Time: 9:00 am

Place: JON S. SEITZ BOARD ROOM, 148 SOUTH WILSON STREET, NIPOMO, CA

At the Public Hearingo the Nipomo CSD will consider all public comment in support of and in opposition
to the Proposed Rate Increase and whether or not a Majority Protest exists pursuant to the California
Constitution (as described below). If approved, the Proposed Rate Increase would become effective on
August 15,2019.

Reason for the Proposed Rate Increase
The Proposed Rate Increase (amounting to an increase of 8.69 percent for solid waste, recycling, and green waste
services) is necessary for the Garbage Company to continue to provide safe, environmentally sound, and reliable solid
waste, recycling, and green waste collection, transportation and disposal or processing services to the citizens of the
District. Several factors have contributed to these increased costs, including, but not limited to: the rising costs associated
with the processing of recycling material, increased costs associated with purchase, operation and fuel for vehicles,
increased labor costs, and costs associated with the implementation of an Organics Program mandated by California
Assembly Bill 1826 (AB 1826). AB 1826 requires local jurisdictions to develop a program to divert organic waste from
landfills to an authorized composting facility. Organic waste is food waste, green waste, landscape and pruning waste, and
nonhazardous wood waste.

Basis of the Proposed Rate Increase
The total Proposed Rate Increase of 15.08 percent is based on the following cost increases incurred by the Garbage
Company:

4.4 percent of the Proposed Rate Increase is based on increased vehicle costs that include costs for
new equipment, maintenance of vehicle fleets to stay current with the California Air Resources Board
rules and regulations, fuel, and increased labor costs.
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2. 5.09 percent of the Proposed Rate is savings based on the net result of improvemen,, i,$#.-.È#"f'f E

operations.
3. 3.1 percent of the Proposed Rate Increase is based on the irnplernentation of an Organics Program

mandated by the State of California.
4. 6.28 percent of the Proposed Rate Increase is related to the cost to process recyclable materials.
5. 6.1-9 percent of the Proposed Rate lncrease is related to restoring the District's Franchise Fees to

IO% as allowed by the Franchise Agreement

In addition, commencing on January 1 ,2020, and January 1,2021, rates will be increased based on the following:

1. Increases, if any, in the Consumer Price Index (CPI) for Bureau of Labor Statistics' Consumer Price
Index for Urban Consumers based on the All U.S. City Average, Bureau of Labor Statistics for the
month of June 201 9 for January 1, 2020 and June 2020 for January 1, 2021 .

2. In addition to any CPI increase, increases of 0.85 percent on January 1,2020 and 0.82 percent for
January 1 ,2021 for increases in the cost of landfill disposal.

A copy of the 2019 Base Year Rate Adjustment Application, which provides additional infonnation on the proposed rate

increases, is available at the Nipomo CSD office located at 148 South V/ilson Street, Nipomo, CA 93444, and on the

Nipomo CSD website: ncsd.ca.gov.

How Do I Protest the Proposed Rate Increase?

Pursuant to Section 6 of Article XIII D of the California Constitution, the following persons may submit a wriffen protest
against the Proposed Rate Increase to the Clerk of the Board before the close of the Public Hearing referenced above.

An owner(s) of properfy ("owner of record") within the District's boundaries. If the person(s) signing the protest

is not shown on the last equalized assessment roll as the owner of the parcel(s) then the protest must contain or be

accompanied by written evidence that such person signing the protest is the owner of the parcel(s) receiving solid
waste, recycling, or green waste service from the Garbage Cornpany; OR

"Customer of record" (tenant(s)) whose name appears on the Garbage Company's records as the customer of
record for the corresponding parcel receiving solid waste, recycling, or green waste service from the Garbage

Company within the District's boundaries.

a

a

A written protest must:

1) State that the identified property owner or customer of record is in opposition to the proposed solid waste,

recycling, or green waste rate change;

2) Provide the identity ofthe affected parcel by assessor's parcel number or street address;

3) Include the name and original signature of the property owner or customer submitting the protest;

4) An original signature (not a photocopy, email or fax copy) of the record owner or customer of record of the

identified parcel: AND
5) Include the date that the protest was signed.

One written protest per parcel will be counted in calculating a majority protest to the Proposed Rate Increase subject to the

requirements of Section 6 of Article XIII D of the California Constitution. Written protests will not be accepted by e-mail
or by facsimile. Verbal protests will not be counted in determining the existence of a majority protest. To be counted, a

protest must be received in writing by the Clerk of the Board before the close of the Public Hearing referenced above.

Nipomo CSD
P.O. Box 326

Nipomo, CA93444-0326

\ilritten protests may be mailed to



ffiRÆuFTWritten protests mav be personally delivered to:

The Nipomo CSD administrative office ("Office") is located at 148 S. Wilson Street, Nipomo CA. Persons interested in
delivering a protest vote in-person can present their vote during normal business hours at the Office or place their protest

vote in the drop box located in the parking lot of the Office. Protest votes are counted so long as they are ryigg[ prior to
the conclusion of the public hearing set for August 14,2019, beginning at 9:00 am. Post-marked mailed protests received
after conclusion of the public hearing are not counted. Protest votes submitted via e-mail or other electronic means will
not be accepted; only protests with original signatures will be counted.

If valid written protests are presented by a majority of owners and/or tenants-customers of parcels receiving solid waste,

recycling, and green waste services within the District limits, then the District will not adjust/increase the rates for the
services.
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SOUTH COUNTY SANITARY SERVICE

EFFECTIVE August 15, 2019

NIPOMO CSD

Service Description
Pickups

Per Week

Current Monthly
Rate Effective

1t1t2019

Proposed
Rate

Adjustment
otto

Proposed
Monthly Rate

Ëffective
9115t2019

RESIDENTIAL:

32 Gallon Waste Wheeler 1 $17.18 15.08o/o $19.77

64 Gallon Waste Wheeler 1 $24.61 '15.08% 928.32

96 Gallon Waste Wheeler 1 $32.25 15.08% $37.11

TWO-64 Gallon Waste Wheelers I $38.39 15.08% $44.18

ONE 64 & ONE 96 Gallon 1 $44.55 15.08% s5'1.27

TWO-96 Gallon Waste Wheelers I $50.71 15.08Yo $58.36

Residential customers must use the waste wheelers provided by the qarbaqe companV

APARTMENTS, TRIPLEX, DUPLEX
Rates are the same as commercial rates (below)

COMMERCIAL DUMPSTERS. ALL AREAS:

1 vd dumpster I $6s.85 15.08% $75.78

1 vd dumpster 2 $94.74 15.08% $109.03

I vd dumpster J $125.19 15.08o/o $144.07

I vd dumoster 4 $154.10 15.08% $177.34

1 vd dumpster 5 $r86.17 15.08% $214.24

1 vd dumpster 6 $216.68 15.08o/o $249.36

I vd dumpster 7 $288.90 15.08o/o $332.47

1.5 vd dumpster 1 $78.63 15.08% $90.49

1.5 vd dumpster 2 $120.31 15.08% $138.45

1.5 yd dumpster J $162.14 15.08Yo $186.59

1.5 vd dumpster 4 $226.29 15.08% $260.41

1.5 yd dumpster 5 $276.03 15.08% $317.66

1.5 vd dumpster 6 $329.03 15.08o/o $378.65

1.5 yd dumpster 7 $435,0r 15.08o/o $500.61

2 vd dumpster 1 $85.07 15.08% $97.s0

2 vd dumpster 2 $139.61 15.08To s160,66

2 vd dumpster 3 $198.94 15.08o/o $228.94

2 vd dumpster 4 $290.53 15.08% $334.34

2 vd dumpster 5 $356.38 15.08% $410.12

2 vd dumpster 6 $425.32 15.08o/o $489.46

2 yd dumpster 7 $582.59 15.08% $670.44
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3 vd dumpster I $101.1t 15.08o/o $1r6.36

3 vd dumpster 2 $189.34 15.08% $217.89

3 yd dumpster 3 $264.81 15.08o/o s304.74

3 vd dumpster 4 $471.8',1 15.08% $542.96

3 yd dumpster 5 $560.14 15.08o/o $644.61

3 vd dumpster b $654.81 15.08% s753.56

3 yd dumpster 7 $901.93 15.08% $1,037.94

4 vd dumpster 1 $146.03 15.08Yo $168.05

4 yd dumpster 2 $219.94 15.08% $253.11

4 vd dumpster 3 $316.15 15.jBYo $363.83

4 yd dumpster 4 $495.98 15.08o/o $570.77

4 vd dumpster 5 $614.66 15.08% $707.35

4 yd dumpster 6 $698.17 15.08% $803.45

4 vd dumpster 7 $l,084.92 15.08% $1.248.53

6 yd dumpster I $219.05 15.080/ $252.08

The rates shown above include the monthly container rental fee and a semi-annual dumpster cleaninq
The rates are the same for bins and garwoods, when volume is identical. Bins and garwoods are types of containers
used for recycling.

lCan* $r8.9e 15.08To1 .85

lCan* 2 $31.77 15.08o/o $36.56

2 Cans * 1 $37.97 15.08% $43.70

2 Cans * 2 $63.54 15.08% $73.12

3 Cans * 1 $58.22 15.08% $67.00

3 Cans * 2 $95.30 15.08% $109.67
* Maximum volume and weight per garbage can : 33 gallons / 80 pounds

All commercial customers are eligible for one standard 96-gallon recycling and one 64-gallon food waste cart serviced
one time a week with no additional service charge. lf you need more frequent recycl¡ng service, it can be provided

each $4.64 15.08%

at a 50o/o discount from the a level of service iredservice rates for the s

Overstacked Garbage & extra bags
Minimum/unit

Overstacked Green waste & extra bags
Minimum/unit each $2.32 15.08% $2.67

Overstacked Recycle & extra bags
Minimum/unit each $2.32 15.08o/o $2.67
ln yard service (per can or commodity) lN
ADDITION TO STANDARD GARBAGE
RATES per month $11.59 15.08o/o $13.34

Extended Vacation Service per month $10.80 15.08% $12.43

Vacant Rate per month $10.80 15.08% $'12.43
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Waste wheeler cleani each time $17.27 15.08o/o $r9.87
Trip charqe each time $11.58 15.08o/o $13.33

Non-pavment downs¡ze service each t¡me $27.84 15.08% $32.04

Non-payment redeliver waste wheeler each time $1r.58 15.08% $13.33

Non-pavment reconnect service each time $27.84 15.08o/o $32.04

Small item þickup (TV. toilet) each $27.17 15.08% $31.27

Appliance pickup-residential each $38.30 15.08% $44.08

Larger than residential appliance or glass,
qlass doors, or plate qlass

by quote
onlv

Garbaqe extras on vour scheduled pickup dav oer vard $9.78 15.08% $11.25

Garbage extras -NOT ON YOUR
SCHEDULED PICKUP DAY per vard $26.e8 15.08o/o $31.05

Commercial Waste Wheeler rent per month $2.45 15.08o/o s2.82

Re-deliver bin on stopped acct each time $33.22 15.08% $38.23

Compactor per ton $43.07 15.08o/o $49.56

Sunday Service (in additional to
service level)

garbage
per month $57.99 15.08o/o $66.73

Tax Lien Cert. Mail Fee $3.87 15.08Yo $4.45

Recycle bin rental per month $6.44 15.08% s7.41

Stand by time Per hour $58.20 15.08Yo $66.98

Extra bin cleanlnq $5r.83 15.08% $59.65

Damage/Destruction of bins or waste
wheelers

replacemenUrepair at
market price

Lock Charqe per month $6.43 15.08% $7.40

City Clean Up per item $r0.00 15.08o/o $11.51

Extra 32, 64, 96 GalWaste Wheeler - Recvcle per month $2.41 15.08% $2.77

Extra 32, 64, 96 GalWaste Wheeler - Green
Waste per month $3.21 15.08o/o $3.69

Short Term Dumpsters

Delivery & Pickup-Bin $33.22 15.08Yo $38.23

Deliverv & Pickup-Waste Wheeler $11.58 15.08% $13.33

Rental Per Dav $2.45 15.08% $2.82

Empties Per Yard $26.98 15.jBYo $31.05

Mattress:

Twin Each $15.39 15.08Yo s17.7',1

Double Each $r5.39 15.08% $17.71

Queen Each $15.39 15.08o/o $17.71

Kinq Each $15.39 15.08% s17.71

Late Fees are imposed for residential customers over 30 days delinquent and commercial customers over 30 days
delinquent. The fee is 1.5% per month of the outstanding charge, with a minrmum fee of $5.00. No prior notice is

uired as this late fee biilis stated at the bottom of

Any additional recycl¡ng serv¡ces are charged at 50% oi the garbage rate.



TO BOARD OF DIRECTORS

REVIEWED: MARIO IGLESIAS
GENERAL MANAGER ñ

FROM LISA BOGNUDA
FINANCE DIRECTOR

DATE JUNE 7,2019

ADOPT 2019-2020 FISCAL YEAR BUDGET

ITEM
Public Hearing to adopt 2019-2020 Fiscal Year Budget [RECOMMEND CONDUCT PUBLIC
HEARING, CONSIDER TESTIMONY, ORDER EDITS IF ANY AND BY MOTION AND ROLL
CALL VOTE ADOPT RESOLUTION APPROVING 2019.2020 FISCAL YEAR BUDGET AND
APPROPRIATTON Ll MITATIONI

BUDGET BACKGROUND

The Finance and Audit Committee met on March 6,2019, for a Kick Off meeting for the
FY 19-20 Budget preparation. The Committee met again on April 29,2019 to review the
first draft and make recommendations. The Committee's recommendations and
comments were incorporated into the draft Budget. The Board of Directors reviewed the
draft Budget on May 8, 2019 and recommended minor edits which are included in the
budget presented for adoption.

ln 2018, the Board of Directors adopted a change to the computation for employee cost
of living adjustment (COLA). The Board approved the use of the California Cost of Living
lndex. Utilizing this index, the 2019-2020 COLA is computed to be 3.87% and is included
in the Budget, The COLA equates to an increase in the budget of $3,900 per month.

The California Department of Finance Finance Bulletin dated February 2109, Economic
Update states the following:

"Consumer inflation for the U.S. and California rose 2.4 percent and 3.7
percent, respectively, in 2018 following 2.1 percent and 2.9 percent
increases, respectively, in 2017. For California, housing inflation was 4.1
percent in 2018."

The Budget is projecting a net surplus of $1,333,620 (Pages 16-17). Each Fund has its
own ¡mpact on the net surplus - whether positive or negative, and therefore, each Fund

must be looked at individually. Pages 18 and 19 of the Budget have been placed as

Attachment A to provide a summary to follow along with the narrative in the staff report. The
Fiscal Year 2019-2020 Budget in its entirety is Attachment D.

OPERATION S AND MAINTE NANCE FUNDS

Fund #125 - Water (Paqes 39 & 40)
This Fund is budgeted to have a net overall operating surplus of $5,466. This includes a
transfer of $6'10,000 to Funded Replacement and budgeted fixed asset purchases of

$355,700. The third of five rate increases will take effect Decembe r 1 ,2019. The budget

also includes the purchase of 566.68 acre feet (533.34 per contract plus 33.34

operational buffer) of supplemental water from the City of Santa Maria at a budgeted cost

AGENDA ITEM

E-7 (A)
JUNE 12 2019
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of $963,526. Based on projections, the Water Fund will be below its Cash Reserve Goal
pursuant to the Cash Reserve Policy.

n #128 - Water F nd 41

This Fund is budgeted to have an overall surplus of $'10,450. The purpose is to serve as

a buffer to water rates during any period where there are unexpected increases in

operating costs and/or decreases in revenues. Based on projections, the Water Rate

Stabilization Fund will continue to achieve its Cash Reserve Goal pursuant to the Cash
Reserve Policy.

Fund #130 - Town Sewe r (Paoes 43 &44\
This Fund is budgeted to have an overall net deficit of ($202,825), This includes a

transfer of $395,000 to Funded Replacement and the budgeted purchase of $31,900 in
fixed assets. The fifth of a five year rate increase will go into effect on January 1,2020.
The budget includes funds for a sewer rate study to commence in 2020. Based on
projections, the Sewer Fund will be below its Cash Reserve Goal pursuant to the Cash

Reserve Policy.

- Town Sewe n Fund P

funded by a transfer in from Fund #130, The purpose is to serve as a buffer to sewer
rates during any period where there are unexpected increases in operating costs and/or
decreases in revenues. Based on projections, the Sewer Rate Stabilization Fund will
continue to achieve its Cash Reserve Goal pursuant to the Cash Reserve Policy.

Fund #150 - Blacklake Sewer (Paqes 47 & 48)
This Fund is budgeted to have an overall net operating surplus of $24,273. This includes
a transfer of $173,000 to Funded Replacement and the budgeted purchase of $17,400
in fixed assets. The first rate increase of the newly adopted rates went into effect April

1, 2019. Based on projections, the Blacklake Sewer Fund will meet its Cash Reserve
Goal pursuant to the Cash Reserve Policy

The District is coordinating with the Blacklake community to review a possible

consolidation of the Blacklake Sewer with the Town Sewer. The budget may be modified
based on decisions made in the coming months regarding the formation of an

assessment district to fund the consolidation infrastructure.

lake Sewer ion Fund P

This Fund is budgeted to have an overall surplus of $7,875. This Fund was establi
in June 2012 as a requirement for issuance of Certificates of Participation and

This Fund is budgeted to have an overall surplus of $'1,325. This Fund was establ

in Decemb er 2012 and funded by a transfer in from Fund #150. The purpose is to

shed
WAS

ished
SCTVE

The current assessment
assessment that can be

as a buffer to sewer rates during any period where there are unexpected increases in
operating costs and/or decreases in revenues. Based on projections, the Blacklake
Sewer Rate Stabilization Fund will continue to achieve its Cash Reserve Goal pursuant

to the Cash Reserve Policy.

Fund #200 - lacklake Street Liohtino (Paoes 51 & 52)
This Fund is budgeted to have a net overall deficit of ($1,650)

is $50.00 per parcel on 557 parcels. This is the maximum
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imposed without going through a Prop 218 proceedings. Based on projections, the

Blacklake Street Lighting is below its Cash Reserve Goal pursuant to the Cash Reserve

Policy.

#250 - S e Mai

the Cash Reserve PolicY.

Fund #300 - Solid Waste (paoes 55 & 56)

@haveanetoverallsurplusof$48,275TheBoardadopted
Resolution 2018-1792, Novembe r 14, 2018, "Policy governing the use of franchise fees"

which will guide the use of these funds. Based on projections, the Solid Waste Fund will

continue tõ achieve its Cash Reserve Goal pursuant to the Cash Reserve Policy,

#400 - P es 57

This Fund is budgeted to have a net overall deficit of (

Street Landscape Maintenance District will be below

This Fund is budgeted to have a net overall surplus
tax covers all of the budgeted costs. The budget in

over the Cash Reserve Goal of $21,000 to Fund

$610,000 from Fund #125 - Water and interest income'
Funded Replacement projects totaling $1,790,000. Th

found on page 25 of the draft budget.

$3,095). Based on projections, the
its Cash Reserve Goal pursuant to

of $20,975. The current ad valorem
cludes a transfer of the excess funds
#600 - Property Taxes, Based on

projections, the Drainage Fund will achieve its Cash Reserve Goal pursuant to the Cash

Reserve Policy,

F laceme Pa es5
This Fund is budgeted to have a net surplus of $719,000 The revenue is a transfer in of

Cash reserves will be used for
e project descriptions can be

d #810 - n 1&62
This Fund is budgeted to have a net surplus of $505,550. The revenue is a transfer in of

$395,000 from Fund #130 - Town Sewer
used for Funded Replacement projects tota
be found on page 25 of the draft budget.

and interest income. Cash reserves will be

ing $1,890,000. The project descriptions can

Fund - Funded Rep lacement Blackla Sewer (Paoes 63 & 64)

This Fund is budgeted
$173,000 from Fund #
Replacement projects
25 of the draft budget.

to have a net surP lus of $198,000. The revenue is a transfer in of
150 and interest income. Cash reserves will be used for Funded

totaling $972,600. The project descriptions can be found on page

The District is coordinating with the Blacklake community to review a possible

consolidation of the Blacklaké Sewer with the Town Sewer. The budget may be modified

based on decisions made in the coming months regarding the formation of an

assessment district to fund the consolidation infrastructure.
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NON-OPERATING BUDGETS

Fund #500 - Supplemental Water Fund (Page31)
This Fund includes budgeted expenditures of $4,650,000 for the construction of 12,000
linear feet of 12 inch water line, pump station improvements and the interconnection
phase of the Supplemental Water Project. For planning purposes, the completion of the
project is expected in FY 23-24 in order to accommodate the delivery of 2,500 acre feet
of water from the City of Santa Maria. lt is noted that the project completion date could
be impacted by future court action. Funding for the $3.7M project of which $2,3M is from
Fund 500 and a transfer in of $1.4M from Fund 805,

Fund #700 -Town r Caoacitv lPaoe 32)
This Fund includes budgeted expenditures of $400,000 for the connection of Tract 2650
to the Blacklake pressure zone and a water master plan.

#71 - Town Sewer
This Fund does not include any budged capital improvement projects

Fund #600 - Property Taxes (Page 34)
This Fund does not include any budgeted capital improvement projects. ln 2013, the
District refinanced $2.8 million dollars in Revenue Bonds. ln addition,in2013, the District
issued $9.6 million dollars in Certificates of Participation (COP) to fund a poftion of the
Supplemental Water Project. The District pledged the ad valorem taxes to pay all of the
2013 Refunding and the remaining balance of the ad valorem taxes was pledged to pay

a portion of the 2013 COPs.

STRATEGIC PLAN

Strategic Plan Goal 4 - Maintain conservative, long-term financial management to
minimize rate impacts on customers while meeting program financial needs,

RECOMMENDATION

Conduct a Public Hearing, consider testimony, order edits, if any and by motion and roll

call vote adopt:
1. Resolution approving the 2019-2020 District Budget, and
2. Appropriations Limitation for Fiscal Year 2019-2020.

ATTACHMENT
A. Pages 18-19 from the Fiscal Year 2019-2020 Budget
B. Resolution 2019-XXXX (Budget Adoption)
C. Resolution20l9-XXXX(AppropriationsLimitation)
D. Budget FY 2019-2020

t:\board matters\board meetings\board letter\2019\190612 budget adoption.docx
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NIPOMO COMMUNITY SERVICES D¡STRICT
PROPOSED OPERATING BUDGET - TOTALS FOR EACH FUND

2019-20
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NIPOMO COMMUNITY SERVICES DISTRICT
RESOLUTTON 201g-XXXX

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE NIPOMO COMMUNITY SERVICES DISTRICT
ADOPTING THE 2OI9.2O2O FISCAL YEAR BUDGET

WHEREAS, Section 61110 et seq. of the Government Code establishes procedures for the
adoption of budgets for Community Services Districts, including the Nipomo Community District ("District");
and

WHEREAS, pursuantto Government Code Section 61110 et seq. the Districtelectsto adopt a
one (1) year budget for Fiscal Year 2019-2020; and

WHEREAS, the District has published notice of this hearing adopting the District's budget pursuant
to Government Code Section 61110, et seq.; and

WHEREAS, the District desires to make known its planned activities and associated costs for
Fiscal Year 2019-2020, including:

A. A description of the District's use of water and sewer capacity charges in compliance with
Government Code Section 66013; and

B. The purposes for which reserves designated in the budget may be spent.

NOW, THEREFORE, BE lT RESOLVED, DETERMINED, AND ORDERED by the Board of Directors of
the Nipomo Community Services District, San Luis Obispo County, California, as follows:

1. The proposed budget entitled, "2019-2020 Budget, Nipomo Community Services District,"
is hereby approved and adopted.

2. The budget be administered in accordance with generally accepted accounting principles
and the past policies and practices established by the District.

3. The above Recitals are true and correct and incorporated herein by this reference.

Upon motion of Director _, seconded by Director _, and on the following roll call vote, to wit:

AYES:
NOES:
ABSENT:
ABSTAIN:

the foregoing Resolution is hereby passed and adopted this 12th day of June 2019

ED EBY
President of the Board

ATTEST APPROVED AS TO FORM AND LEGAL EFFECT

MARIO IGLESIAS
General Manager and Secretary to the Board

WHITNEY G. McDONALD
District Legal Counsel

t:\board matters\resolutions\resolutions 2019\2019-xxxx budget adoption.docx
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RESOLUTION NO. 2OIg-XXXX

"Êi,i:î'#JliJ3iJ'T,'^,iif 
53."J"?5i',Jîå3,

DETERMINING THE APPROPRIATION LIMITATION FOR THE 2OI9-2020 FISCAL YEAR

WHEREAS, Article Xlll B of the California Constitution specifies that appropriations made by governmental entities
may increase annually by the change in population and the California per-capita income, and

WHEREAS, it has been determined by the State Department of Finance that the California per-capita income
increase shall be used; and

WHEREAS, the percent change in the California per-capita income is 1.0385% and the percent change in the
population of the unincorporated area of San Luis Obispo County is 0.64% (Population converted to a ratio is computed as
follows: {0.54.x+100} *100 = 1 .0054).

NOW, THEREFORE, BE lT RESOLVED AND ORDERED by the Board of Directors of the Nipomo Community Services
District, San Luis Obispo County, California, as follows:

That the ratio of change is and is determined as follows
1.0385 X 1.0054 = 1.044

1

2. That the 2019-2020 appropriation limit is and is determined as follows

2019 Limitation

2019 Ratio of Change

201 9 Appropriations Limitation

Appropriations Limitation Subject to limitation

201 9-2020 Appropriations U nder Limit

$6,193,802

1.044

$6,466,329

(7.825\

$6*44ffiet

No further adjustment to the 2019-2020 appropriation limitation has been made for mandated costs. However,
any new mandated costs or increases in costs would increase the limitation amount by "Proceeds of Taxes"
used to finance mandates in Fiscal Year 2019-2Q20.

On the motion of Director _, seconded by Director _, and on the following roll call vote, to wit:

AYES:
NOES:
ABSENT:
ABSTAIN:

the foregoing resolution is hereby passed and adopted this 12th day of June 2019

ED EBY
President of the Board

ATTEST APPROVED AS TO FORM AND LEGAL EFFECT:

3

MARIO IGLESIAS
General Manager and Secretary to the Board

WHITNEY G. McDONALD
District Legal Counsel



JUNE T2,2OL9

rrEM E-7(A)

ATTACHMENT D



NIPOMO COMMUNITY
SERVICES DISTRICT

BUDGET

FISCAL YEAR
2019-2020

MISSION TEMENT

To provide our customers with reliable, quality,

and cost-effective services now and in the future
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NIPOMO COMMUNITY SERVICES DISTRICT
BUDGET

F¡SCAL YEAR 2019.2020

INTRODUCT¡ON

The Nipomo Community Services District (Ðistrict) is a multi-service special district
formed on January 28, 1965, under the Community Services District Law, California
Government Code Section 61000 et. seq. The Nipomo Community Services District
serves the residents and property owners within the limits of its approximately seven
square miles service area with water, sewer, solid waste, street lighting to the Blacklake
Village, limited drainage and limited street landscape maintenance.

The legislative head of the District is an elected Board of Directors composed of five
members. Each member serves a four-year term, and elections are held every two
years, on even-number years. The terms for the Board of Directors are staggered.
Regular meetings are held at the District Board Room, 148 South Wilson Street,
Nipomo, California, at 9:00 a.m. on the second and fourth Wednesdays of each month.

BOARD OF DIRECTORS

Name Title Current Term
Ed Eby President 12t18 - 12t22
Dan Allen Gaddis Vice President 12t18 - 12122

Craio Armstronq Director 12t16 - 12120

Bob Blair Director 12t16 - 12t20
Dan Woodson Director 12t18 - 12122

The District has twenty-one full-time and one half-time staff positions budgeted in 2019-
2020.

The District is represented by the law firm of Richards, Watson and Gershon.

The District Office is open to the public from 8:00 a.m. to 4:30 p.m. Monday through
Friday except holidays. ln addition, the District has a 24-hour telephone number, (805)
929-1133. This number is answered by an answering service during non-business
hours and service related emergency calls are foruvarded to standby personnel.
Facsimile transmissions may be made to (805) 929-1932, web site is ncsd.ca.gov and
email is info@ncsd.ca.gov. All other emergency requests are handled through the 911
system.

The District is pleased to announce the Government Finance Officers Association of the
United States and Canada (GFOA) awarded a Certificate of Excellence in Financial
Repofting to Nipomo Community Services Districts for its comprehensive annual
financial report for the last six consecutive fiscal years (2013 - 2018). ln order to be
awarded a Certificate of Achievement, the District had to publish an easily readable and
efficiently organized comprehensive annual financial report. This report must satisfy
both generally accepted accounting principles and applicable legal requirements.
Copies of these reports may be found on the District web site.
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NIPOMO COMMUNITY SERVICES DISTRICT
BUDGET

FtscAL YEAR 2019-2020

BUDGET PREPARATION

1. OPERATING AND NON-OPERATING BUDGETS

NCSD's budget is separated into two budgets - the Operating Budget and the Non-
Operating Budget. The Operating Budget represents the day-to-day operations and
maintenance of the District. The expenditures from the Operating Budget are funded
from water and sewer use revenues, solid waste, street lighting and street landscape
maintenance charges, The Non-Operating Budget represents the long-term capital
financing program of the District. The Non-Operating Budget is funded by capacity
charges, general purpose property taxes and certificates of participation.

Each Fund of NCSD has its own budget. The Funds in the Operating Budget are as
follows:

#110 Administration
#125 Water
#128 Water Rate Stabilization
#130 Sewer Fund-Town Division
#135 Sewer Rate Stabilization Fund-Town Division
#150 Sewer Fund-Blacklake Division
#155 Sewer Rate Stabilization Fund-Blacklake Divsion
#2OO Blacklake Street Lighting
#250 Street Landscape Maintenance District
#300 Solid Waste
#400 Drainage
#805 Funded Replacement-Water
#806 Funded Replacement-SupplementalWater
#810 Funded Replacement-Town Sewer
#830 Funded Replacement-Blacklake Sewer

The Funds in the Non-Operating Budget are as follows:

#500
#600
#700
#710

Supplemental Water
Property Tax
Water Capacity Charges
Sewer Capacity Charges -Town Division

The Administration Fund accounts for all of the assets and resources used for the
general administration of the District. The remaining operating funds are "enterprise
funds". The purpose of enterprise funds is to account for operations in a manner similar
to private business enterprises. The policy defined by the elected Board of Directors is
that the costs of providing service (expenses, including depreciation of providing goods
and services) be financed or recovered primarily through user charges.

2



NIPOMO COMMUNITY SERVICES DISTRICT
BUDGET

FfscAL YEAR 2019-2020

2. FUNDAND RESERVESTRUCTURESAND CASH FLOWS

The model below provides a helpful overview of the fund and non-designated reserve
structure and cash flows of the District. The revenues (sources) of funds include user
rates, other revenues, interest income, capacity charges and property taxes. The
expenditures (uses) of funds include operations and maintenance, general and
administrative costs, replacement and upgrade projects, expansion projects and debt
service. ln addition, there are transfers into, out of, and between funds and non-
designated reserves.

Fund Structure ând Cash Flows
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NIPOMO COM MUNITY SERVICES DISTRICT
BUDGET

FISCAL YEAR 2019.2020

3. FINANCIAL OVERVIEW

PROPOSED 2019-20 BUDGET COMPARED TO ESTIMATED ACTUAL 2018-19 BUDGET

a Total budgeted Revenues for fiscal year 2A19-2020 is 10,643,065. This is an
increase of 5.9% above the Estimated Actual Revenues for fiscal year 2018-
2019. A graph depicting the revenues can be found on page 20.

Total budgeted Expenditures for fiscal year 2019-2020 is $9,309,445. This is an
increase at 15o/o above the Estimated Actual Expenditures for fiscal year 2018-
2019. A graph depicting the expenditures can be found on page 21.

ACTUAL TOTAL REVEN AND EXPENDITURES

HISTORICAL DATA

TOTAT REVENUES AND EXPENDITURES

1600o,00o

1400o,00o

12,000,00o

10,000,000

8,000,000

6,0oo,oo0

4,000,000

2,000,000

o

FY Ending
6/30/L4

FY Ending
6/30/ß (rl

FY Ending
6ß0/16l2I

FY Ending
613a/U

FY Ending
6/3oh8

I Revenues I Expenditures

(1) lncludes loss of $3,685,588 on disposal of capital assets as a result of the write off of the original
Southland Wastewater Treatment Plant and related infrastructure that was taken out of service
upon the completion of the upgraded wastewater treatment facility.

(2) lncludes Contracts Receivable income of $5,742,576 from Golden State Water Company and

Woodlands Mutual Water CompanY.

NET POSITION

. As of June 30, 2018, the District's net position exceeded $68 million dollars

TotalAssets $91,616,772
Total Liabilities ç24,026,677
Total Net Position $68,343,154

a
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NIPOMO COMMUNITY SERV¡CES DISTRICT
BUDGET

FISCAL YEAR 2019.2024

AUDIT

An audit of the District's financial statements is conducted annually by the independent
Certified Public Accounting firm of Rogers, Anderson, Malody and Scott, LLP. A copy of
the most recent audit report may be found at the District's web site ncsd.ca.gov.

4. THE NON-OPERATING BUDGET - CAPITAL IMPROVEMENT PROJECTS

Capital facilities (infrastructure) represent a major investment by Nipomo Community
Services District. Supply, treatment, transmission, and distribution facilities are needed
to provide water service to customers of the District. lnvestment in collection,
transmission, treatment and disposal facilities are required for wastewater service.
Capital investments are necessary to maintain reliable, high-quality service to existing
customers and to provide facilities for future growth and economic development.

The magnitude of investment required for proper management of a utility system
requires development of an effective long-range capital financing plan. The most
important factor affecting capital expansion is growth in demand. As areas are
developed or annexed, additional pressure is placed on a utility to provide water and
wastewater services. The capital investment required to support this growth should be
funded in such a way so that the financial risks relating to growth are minimized for the
District and its customers. The Capital Financing Plan of the District will be funded with
capacity charges paid for by new development, interest earned, property taxes,
Certificates of Participation (in accordance with District adopted Debt Management
Policy) and Assessment Districts.

A summary of the proposed Capital lmprovement Projects and a description of each
project may be found on page 30.
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NIPOMO COMMUNITY SERVICES DISTRICT
ACCOUNT TITLE AND DESCRIPTION

FISCAL YEAR 2019-2020

OPERAT¡NG EXPENDITURES CATEGORIES

OPERATIONS AND MAINTENANCE
TITLE DESCRIPTION

Wages Provides waoes for 14 full-time and t half-time employee
Wages - Overtime Provides for overtime for on-call personnel and overtime for

emergencv response
PayrollTaxes Provides for the employer's portion of payroll taxes including

Medicare and State Unemployment Tax
Retirement Provides for the contribution to the Public Employees Retirement

system
Medical and Dental Provides for health, dental and vision insurance for employees

and their dependents
Workers Compensation
lnsurance

Provides for Workman's Compensation lnsurance for the
maintenance personnel

Wholesale Water
Purchased

Provides for purchase of supplemental water from the City of
Santa Maria pursuant to Wholesale Water Agreement

Supplemental Water
O&MandOverhead

Provides for accumulation of operations and maintenance costs
and overhead of the Supplemental Water Proiect

Electricitv Provides for electricity for offices, well sites, sewer facilities
Water Provides for water used at the wastewater enterprises
Chemicals Provides for chlorine and other chemicals used in water and

sewer systems
Lab Tests and Sampling Provides for mandated testing of water supply and wastewater
Operating Supplies Provides for necessary supplies to operate water and

wastewater systems
Outside Services Provides for services provided outside the normal operation and

function of district personnel

Permits and Operating
Fees

Provides for Federal, State and County charges associated with
operating the water and wastewater systems

Repairs and
Maintenance

Provides for the repair and maintenance of all district facilities
including buildings, vehicles, water systems and sewer systems

Enqineering Provides for engineering services
Fuel Provides for district vehicles, backhoes, qenerators, etc
Meters Provides for the purchase of meters for new installation and

replacement prooram

Safety Program Provides for training employees to ensure their health, safety and
well-beinq

Uniforms Provides for uniforms and boot allowance to operations
personnel

Landscape Maintenance
and Water

Provides for landscape maintenance service and water
consumption for Tract 2409-Street Landscape Maint District #1

Solid Waste Program Provides for Board approved solid waste program

Water Conservation
Program

Provides for Board approved water conservation program

Operating Transfers Out
- Funded Replacement

Provides for the funding of major refurbishment or replacement
of aqing water and sewer facilities

6



NIPOMO COMMUNITY SERVICES DISTRICT
ACCOUNT TITLE AND DESCRIPTION

FtscAL YEAR 2019-2020

OPERATING EXPENDITURES CATEGORIES

GENERAL AND ADMINISTRATIVE
TITLE DESCRIPTION

Waqes Provides wages for 7 full-time employees
PayrollTaxes Provides for the employer's portion of payroll taxes including

Medicare, State Unemployment Tax and Training Tax
Retirement Provides for the contribution to the Public Employees Retirement

svstem
Medical and Dental Provides for health, dental and vision insurance for employees

and their dependents
Other Post Employment
Benefits (OPEB)

Provides for funding of medical benefits for retirees and future
retirees of the District

Workers Compensation
lnsurance

Provides for Workman's Compensation lnsurance for otfice staff
and board memþers

Bank Charges and
Credit Card Fees

Provides for monthly bank charges and credit cards fees

Computer Expense Provides for billing software technical support, computer
consulting, computer upgrades and supplies, etc

Dues and Subscriptions Provides for membership to California Special Districts
Association (CSDA), water and wastewater organizations,
various publications and dues

Education and Training Provides for registration for personnel and board members to
attend training classes, seminars and meetings

Elections Provides for cost of elections
lnsurance - Liability Provides for fire and general liability insurance, errors and

omissions coveraqe and employee dishonesty bond

LAFCO Funding Provides for district's portion of funding SLO County Local
Aqencv Formation Commission ( I-AFCO)

Landscape and
Janitorial

Provides for weekly landscape and janitorial services for the
otfice buildinos

Legal- General
Counsel

Provides for routine district legal counsel services plus additional
leoal services as needed or requested

Legal - Water Counsel Provides for special water counsel contracted by District
Professional Services Provides for professional services of attorneys, auditors,

enoineers and other professionals for special District matters
Miscellaneous Provides for occasional minor expenses
Newsletters and Mailers Provides for the preparation and printing of newsletters/mailers
Office Supplies Provides for oeneral office supplies and materials
Outside Services Provides for services provided outside the normal operation and

function of district personnel
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NIPOMO COMMUNITY SERVICES DISTRICT
ACCOUNT TITLE AND DESCRIPTION

FISCAL YEAR 2019-2020

OPERATTNG EXPENDITURES CATEGOR¡ES

GENERAL AND ADM INISTRATIVE

NON-OPERATING REVENUES AND EXPENDITURES CATEGORIES

TITLE DESCRIPTION
Postaqe Provides for postage for utility bills and District þusiness
Public Notices Provides for the publication of all legally required notices
Repairs and
Maintenance

Provides for the repair and maintenance of office equipment and
buildinqs

Propertv ïaxes Provides for the property tax assessments Sundale Well property

ïelephone Provides for regular phone service, long distance, fax lines and
Supervisory Control and Data Acquisition (SCADA) system lines

Travel and Mileage Provides for travel, meals and lodging for personnel and board
members to attend seminars and classes

Utilities - Gas, Electric
and Trash

Provides for utilities to operate the district office and shop

Operating Transfer Out

- Funded Administration
Provides for the Enterprise Funds to proportionately share in the
general and administrative costs of the District

TITLE DESCRIPTION
lnterest lncome Provides for interest income eamed on Reserves
Blacklake Water &
Sewer Loan Surcharge

Provides for the collection of the Blacklake Water & Sewer
Surcharqe

lnterest Expense-Debt
Service

Provides for interest expense on debt service

Debt Service - Principal
Portion

Provides for principal payment on debt service

Transfer ln and Out Provides for transfer in and out of Funds
Fixed Asset Purchases Provides for the purchase of new assets used in the day-to-day

operations and maintenance of the district
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NIPOMO COMMUNITY SERVICES DISTRICT
ORGANIZATIONAL STRUCTURE

2019-2020
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NIPOMO COMMUNITY SERVICES DISTRICT
DISTRICT PERSONNEL

2019-2020

TOTAL
20-t 7 21.5

Positions projected to be filled in FY 19-20

(1) 2017 Rate Study included second billing clerk FY 19-24
(2) Administrative Supervisor position replaced Public lnformation Director/Clerk

position
(3) 2017 Rate Study included customer Service Specialist FY 18-19

ADMINISTRATION

MONTHLY
SALARY

STEP/RANGE
(PAGE II}

Budgeted
FY 18-19

Additions
19-20

Budgeted
19-20

General Manager Contract 1 0 1

Assist General Manager/Finance D¡rector 44 1 0 ,|

Billing Clerk l3 1 0 ,|

Billing Clerk (1) 13 0 1 1

SecretarylClerk 5 1 0 1

Administrative Supervisor (2) 31 1 0 1

Customer Service Specialist (3) 21 L q !
ADMINISTRATION SUBTOTAL q ! 7

OPERATIONS

Director of Engineering and Operations 60 1 0 1

Assistant Engineer 29 1 0 1

Water Supervisor aa
1 0 I

Wastewater Supervisor 38 1 0 1

Wastewater Operator lll 24 0 0 0

Wastewater Operator ll 20 3 0 3

Wastewater Operator I 't6 2 0 2

Water Operator lll 17 U 0 0

Water Operator ll 13 0 1

Water Operator I I 4 0 4

Utility Office Assistant Conlract 0.5 n 0.5

OPERAT]ONS SUBTOTAL 14-5 q 14.5
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NO Monthly salary Range Longev¡ty Pay

Step 1 Step 2 Step 3 SteD 4 SteD 5
15 Yrs -

2.50/"
20 Yrs -

2.5%

1

2

3

4

5

b

7

8

9

10

11

12

21

22

23

u

25

26

27

28

29

30

31

32

l3
14

15

16

17

18

19

20

$2,854

$2,92s

$2,997

$3,072

$3,146

$3,225

$3,304

$3,386

$3,469

$3,556

$3,642

$3,733

$3,824

$3,920

$4,016

$4,1 16

$4,216

$4,322

$4,427

$4,538

$4,649

$4,765

$4,881

$5,003

$5, I 25

$5,253

$5,381

$5,516

$5,651

$5,792

$s,933

s6 081

$2,997

$3,O72

$3,146

$3,225

$3,304

$3,386

$3,469

$3,s56

$3,642

$3,733

$3,824

$3,920

94,427

$4,538

$4,649

$4,765

$4,881

$5,003

$s,1 2s

$5,253

$s,381

$5,516

$5,651

$5,792

$5,933

$6,081

$6,230

s6.385

$3,1 46

$3,225

$3,304

$3,386

$3,469

$3,ss6

$3,642

$3,733

$3,824

$3,920

$4,016

$4,1 1 6

$4,216

$4,322

$4,427

$4,538

$4,649

$4,765

$4,881

$5,003

$5,12s

$5,2s3

$5,381

$5,516

$5,65r

$5,792

$5,933

$6,081

$6,230

$6,385

$6,s41

$6.705

$3,304

$3,386

$3,469

$3,556

$3,642

$3,733

$3,824

$3,920

$3,469

$3,5s6

$3,642

$3,733

$3,824

$3,920

$4,016

$4,1 1 6

$4,216

$4,322

$4,427

$4,538

$4,649

$4,765

$4,881

$s,003

$s,125

$s,253

$s,381

$s,s16

$5,6s1

$5,792

$5,933

$6,081

$6,230

$6,385

$6,541

$6,70s

$6,868

$7,040

$7,212

$7.392

$4,016

$4,1 16

$4,216

$4,322

$4,016

$4,1 1 6

$4,216

$4,322

94,427

$4,s38

$4,649

$4,765

$4,881

$5,003

$s,l2s

$5,253

$5,381

$5,516

$5,651

$5,792

$5,933

$6,081

$6,230

$6,385

$6,541

$6,705

$6,868

$7.040

$3,5s6

$3,64s

$3,733

$3,827

$3,920

$4,018

$4,1 16

$4,219

$4,322

$4,430

$4,538

$4,651

$4,765

$4,884

$5,003

$5,128

$5,253

$5,385

$5,s16

$5,6s4

$5,792

$5,937

$6,081

$6,233

$6,385

$6,545

$6,705

$6,872

$7,040

$7,216

$7,392

$7.577

$3,642

$3,733

$3,824

$3,920

$4,016

$4,1 16

s4,216

s4,322

$4,427

$4,538

$4,649

$4,76s

$4,881

$5,003

$5,125

$5,253

$5,381

$5,516

$5,651

$5,792

$5,933

$6,081

$6,230

$6,38s

$6,541

$6,705

$6,868

$7,040

$7,212

$7,392

97,572

$7.762

NIPOMO COMMUNITY SERVICES DISTRICT

MONTH LY SALARY STEP/RANGE

INCLUDES COLA ADJUSTMENT OF 3.87olo EFFECTIVE 7/1/19

NO Monthly Salary Range Longevity Pay

SteÞ I Step 2 Step 3 Step 4 Step 5
15 Yrs -

2.60/"
20 Yrs -

2.5ø/"

33

34

35

36

37

38

39

40

4',1

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

$6,230

$6,385

$6,541

$6,705

$6,868

$7,040

$7,212

$7,392

$7,s72

$7,762

$7,9s1

$8,1 50

$8,348

$8,557

$8,766

$8,985

$9,204

$9,434

$9,664

$9,906

$6,s41

$6,705

$6,868

$7,040

$7,2't2

$7,392

$7,572

$7,762

$7,9s1

$8,1 50

$8,348

$8,557

$8,766

$8,985

$9,204

$9,434

$9,664

$9,906

$10,148

$r0,401

$6,868

$7,040

$7,212

$7,392

$7,572

$7,762

$7,951

$8,1 50

$8,348

$8,s57

$8,766

$8,985

$9,204

$9,434

$9,664

$9,906

$7,212

$7,392

$7,572

$7,762

$7,951

$8, I 50

$8,348

$8,557

$8,766

$8,985

$9,204

$9,434

$9,664

$9,906

$r 0,148

$r 0,401

$7,572

s7,762

$7,951

$8,1s0

$8,348

$8,557

$8,766

$8,9e5

$9,204

$9,434

$9,664

$9,906

$1 0,148

$10,401

$10,6s5

$10,921

$10,655

$10,921

$1 r,r88

$11,467

$1 1,188

$11,467

$11,747

$12,041

$10,148

$10,401

$10,65s

$r0,92'l

$10,1 48

$'10,401

$'10,65s

$10,921

$10,655

$10,92r

$11,188

$11,467

$1 1,188

$11,467

911,747

$12,O41

$11,747

$12,041

$12,334

$12,643

$12,334

$r 2,643

$12,951

$13,27s

$1 1,194

$1'.t,474

$1 1,761

$12.055

$11,754

$12,048

$12,349

$12.658

$12,342

$r 2,650

$12,966

$13,291

$12,959

$13,283

$13,615

$13.955

$13,607

$13,947

$14,296

$14,653

$7,762

$7,956

$8, I s0

$8,353

$8,557

$8,771

$8,985

$9,210

$9,434

$9,670

$9,906

$1 0,1 54

$7,951

$8,150

$8,348

$8,557

$8,766

$8,98s

$9,204

$9,434

$9,664

$9,906

$r 0,1 48

$r 0,401

$10,401

$10,661

$r0,921

$1 1,194

$11,467

911,754

$12,O41

$12,342

$10,6s5

$10,921

$1r,188

$11,467

$11,747

$12,O41

$12,334

$12,643

$12,9s1

$13,27s

$13,599

$r 3,939

$12,643

$r 2,9s9

$13,275

$13,607

$13,947

$r 4,296

$14,6s3

$15.019

$14,296

$14,653

$1s,019

$15.395
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(1)
(2)

To be replaced FY 18-19
To be replaced FY 19-20

NIPOMO COMMUNITY SERVICES DISTRICT
FLEET SCHEDULE

2019-2020

(3) To be replaced FY 19-20

OPERATIONS VEHICLES YEAR
DATE PURCHASED FISCAL YR

PURCHASED
MILEAGE

(FEB 201e)
1 FORD F25O 4x4 2047 8/25t06 2007 112,525
2 FORD F150 4x4 (1) 2009 12129t08 2009 112,865
3 FORD F150 (2) 2009 1/6tO9 2009 95,802
4 FORD RANGER 2010 11ntog 2010 22,365
5 FORD F250 4X4 2010 1/15/10 2010 63,854
6 FORD F150 2013 1/23/13 2013 67,775
7 FORD F150 2013 9t26t13 2014 47,583
I FORD F25O 2015 11t7t14 2015 24.778
I FORD F25O 2416 4t5/16 2016 23,257
10 FORD F25O 2017 4/13/18 2018 7,899
11 FORD F25O 2017 4t13t18 2018 6,305

ADMIN VEHICLES YEAR
DATE PURCHASED FISCAL YR

PURCHASED
MILEAGE

(FEB 2019)
12 FORD ESCAPE 2007 12t1/06 2007 27,921

OTHER OPERATIONS EQUIPMENT DATE
PURCHASED

FISCAL YR
PURCHASED

MILEAGE/
HOURS

(FEB 2019)
13 FORD DUMP TRUCK 6t25t06 2006 27,394
14 JOHN DEERE LOADER/BACKHOE

JD110 (3) 1t2ta8 2008
582 hrs (out

of service)
15 JOHN DEERE BACKHOE JD31O 9/3/09 2010 458 hrs
16 VAC CON 2/10t10 2010 17,408
17 FORD F55O SERVICE TRUCK 04t16t13 2013 9,969
18 JOHN DEERE GATOR CART 4t18t14 2014 1,229 hrs
19 CAT 914 LOADER 10t30t15 2015 385 hrs
20 CAT 279D SKID STEER 8/9t17 2018 328 hrs

12



RESOLUTION 2OI9 . BUDGET

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE NIPOMO COMMUNITY SERVICES DISTRICT
ADOPTING THE 2019.2020 FISCAL YEAR BUDGET

WHEREAS, Section 61110 et seq. of the Government Code establishes procedures for the
adoption of budgets for Community Services Districts, including the Nipomo Community District
("District"); and

WHEREAS, pursuant to Govemment Code Section 61110 et seq. the District elects to adopt a
one (1) year budget for Fiscal Year 2019-2020; and

WHEREAS, the District has published notice of this hearing adopting the District's budget
pursuant to Govemment Code Section 61110, et seq.; and

WHEREAS, the District desires to make known its planned activities and associated costs for
Fiscal Year 201 9-2020, including:

A. A description of the District's use of water and sewer capacity charges in compliance with
Govemment Code Section 66013; and

B. The purposes for which reseryes designated in the budget may be spent.

NOW, THEREFORE, BE lT RESOLVED, DETERMINED, AND ORDERED by the Board of
Directors of the Nipomo Community Services District, San Luis Obispo County, California, as
follows:

1. The proposed budget entitled, "2A19-2020 Budget, Nipomo Community Services
District," is hereby approved and adopted.

2. The budget be administered in accordance with generally accepted accounting
principles and the past policies and practices established by the District.

3. The above Recitals are true and correct and incorporated herein by this reference.

Upon motion of Director , seconded by Director
call vote, to wit:

and on the following roll

AYES:
NOES:
ABSENT:
theforegoing Resolution is hereby adopted this_th day of June2019

Ed Eby
President of the Board

ATTEST: APPROVED AS TO FORM

MARIO IGLESIAS
Secretary to the Board

WHITNEY G. MCDONALD
District Legal Counsel
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RESOLUTION NO. 201g-APPROP LIMITATION

"Êi,i:i'"'JliJ"oi,'il'5,'ißlãBf,I,3J3i",Jiå3,DETERMINING THE APPROPRIATION LIMITATION FOR THE 2019.2020 FISCAL YEAR

WHEREAS, Article Xlll B of the California Constitution specifies that appropriations made by
governmental entities may increase annually by the change in population and the California per-capita
income, and

WHEREAS, it has been determined by the State Department of Finance that the California per-
capita income increase shall be used; and

WHEREAS, the percent change in the California per-capita income is 1.0385% and the percent
change in the population of the unincorporated area of San Luis Obispo County is 0.54olo (Population
converted to a ratio is computed as follows: {0.54.x+100} *100 = 1.0054.

NOW, THEREFORE, BE lT RESOLVED AND ORDERED by the Board of Directors of the Nipomo
Community Services District, San Luis Obispo County, California, as follows:

That the ratio of change is and is determined as follows
1.0385X1.0054=1.044

1

2 That the 2019-2020 appropriation limit is and is determined as follows:

2019 Limitation

2019 Ratio of Change

201 9 Appropriations Limitation

Appropriations Lim itation Su bject to
Limitation

201 9-2020 Appropriations Under Limit

$6,193,802

1.044

$6,466,329

($17,825)

$0r$48JOt

3. No further adjustment to the 2019-202A appropriation limitation has been made for mandated
costs. However, any new mandated costs or increases in costs would increase the limitation
amount by "Proceeds of ïãxes" used to finance mandates in Fiscal Year 2019-2020.

On the motion of Director , seconded by Director and on the following roll callvote,
to wit:

AYES:
NOES:
ABSENT:

the foregoing resolution is hereby adopted this _th day of June 2019

ED EBY
President of the Board

ATTEST: APPROVED AS TO FORM:

MARIO IGLESIAS
Secretary to the Board

WHITNEY G. MCDONALD
District Legal Counsel
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OPERATING BUDGET
SUMMARY
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NIPOMO COMMUN¡TY SERVICES DISTRICT
PROPOSED BUDGET

2019,20

CONSOLIDATED - ALL FUNDS

OPERATING REVENUES

OPERATING EXPENDITURES
PERATIONS & MAINTENANCE

2017-18
ACTUAL

2017-18

2018-19
BUDGET

2018-19
BUDGET

2018-19
EST ACTUAL

2019-20
PROPOSED

2018-19
EST ACTUAL

2019-20
PROPO

Water - Availabilitv Charqes 1.423,083 '1.162.000 1 .1 50.000 1.273.000
Water - Usaoe Charoes 3.533,852 4,380,000 4,120,000 4.170.OO0

Sewer Revenues 2.507.041 2.547.000 2.565,500 2.774.000
Fees and Penalties 119.723 125,000 130.000 145.000

Meter and Connection Fees 0 1.000 12,000 20.000

Plan Check and lnspection Fees 0 500 700 5,000

Miscellaneous lncome 154.882 66,400 75,850 74.700

Street Liqhtinq/Landscape Maint Charges 35,148 40.030 40,030 40,030

Franchise Fee - Solid Waste 72.224 62,000 62.000 62.000

Ooer Transfers ln-Funded Admin 445.940 482.760 433,211 557,685

Oper Transfers ln-Funded Replacement 1 ,1 43,000 1 .158.000 1.158.000 1 ,1 78,000

TOTAL OPERATING REVENUES 9.434.893 10.024.690 9,747.291 10.299.415

771.OOO 1 .010.400751.014 946,500Waoes
76.362 90.200 84.200 98,300Waoes - Overtime

18.900 17.400 21,00015,758Pavroll Taxes
244.200203.440 195,500 181 ,000Retirement

357.000 287,000 357,000277,144Medical and Dental
25.700 37.00020,693 38,000Workers Comp lnsurance

1 .039.190 961.000 907,700 963,526Wholesale Water Purchase (See Paoe 66)
245.000 260,000250.703 262,000Suoolemental Water o&M/overhead/Replacemeni (See Page 66)

608.000535.406 618,700 590,300Electricitv-oumoino
4.950 4.330 5,1 503,298Water

76.00063.879 81,000 66,000Chemicals
90.717 '105.500 100,000 107,000Lab Tests and Samplinq

199.000 210.000203.843 210,000Ooeratino Supplies
247.500189.424 249.500 217,000Outside Services

49.500 40.000 50,00042,853Permits and Operatino Fees
212.500184.028 248.500 't95,000Reoairs & Maintenance

28.000 12,000 18,00013,908Enoineerinq
39.000 40.00035.996 33,000Fuel

0 50.000 50,000 50,000Meters
2.200 5.0001,500 7,900Safetv Prooram

14.347 18.000 19,000 20,000Uniforms
8.000 13,50017,785 8,000Landscape Maintenance and Water

8.000133.340 7,500 4,000Solid Waste Prooram
50.000 20.000 30.00031,378Water Conservation Proqram

1 .178.0001.143.000 1 ,1 58,000 1 ,158,000Ooer Transfer Out - Funded Replacement
5.797.150 5.242.830 5,870,0765,339,006TOTAL OPERATIONS & MAINTENANCE EXPENDITURES

Budgets by Fund can be found on Pages 37-64
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CONSOLIDATED - ALL FUNDS
CONTINUED

GENE ADMINI VE
2017-18
ACTUAL

2018-19 2018-19
B

2019-20
L PROPOSED

398.1 88 454.000 375,000 529,800Waoes
9.550 8.275 19,2007,876Pavroll Taxes

1 13.90082.937 99,000 69,650Retirement
237.100 202.375 268,300222,781Medical and Dental

87.420 101.00084.759 87,370Other Post Emplovment Benefits (OPEB)
1 .018 2.030 1,365 2,335Workers Como lnsurance

10.000 10.2008,943 10,300Bank Charqes and Credit Card Fees
150.90078.544 121.000 144,500Comouter Exoense

19.865 1 8.1 00 20.15019,832Dues and Subscriptions
17.0007.937 16,000 7,000Education and Traininq

0 10.000 560 0Elections
99.700 1 10.00084.486 85,000lnsurance - Liabilitv

26.642 28,000 49.751 50,000LAFCO Fundino
15.000 '14.950 15,00014.495Landscape and Janitorial

101 .500126.592 127.500 91,000Leoal - General and Special Counsel
92.181 75.000 60.000 75,000Leoal - Water Counsel

173.100 192.900164,981 234,050Professional Services
3.134 7,000 3,650 8,800Miscellaneous

10.000 2.200 5,8007,380Newsletter and Mailers
17.00013.619 17,000 15,400Office Suoolies

12.224 17.575 9,750 12,000Outside Services
18.600 21.20022.530 25,700Postaqe

9.525 8.300 6,000 8,300Public Notices
28.550 21.400 28.55029.049Repairs and Maintenance - Office Equip/Bldg

1.5001.347 1,400 1.429Prooertv Taxes
8.500 8.300 8,500Teleohone 8,1 07

9.000 12.5006.276 13,500Travel and Mileaqe
16.O24 19.500 18,000 19,500Utilities-Gas. Electric. Trash

433.211 557,685445,439 482,760Oper Transfer Out - Funded Administration
2.478.5201.996.846 2.270.550 1,959,686TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

87 852 8 700TOTAL OPERATING EXPEN

775 1910412AND EXPENDITURESTOTAL OPERATING N

NON-O REVENUES AND EXPENDITURES
lnterest lncome 178.037 202.385 296.200 343.650

Blacklake Water & Sewer Loan Surcharge 49,803 46.134 0 0

lnterest lncome/(Expense) - Debt Service (358.407) (352.801) ß52.449) (345.849)

Princioal Portion - Debt Service (191.428\ fl85.024\ (165.000) (175,000)

Transfers ln and Out 0 0 0 0

Fixed Assets (1) (184.700) t314.000) (223.300) (440,000)

TOTAL NON-OPERATING REVENUES AND
EXPENDITURES (506.695) (603.306) ß42.149\ (617,199)

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 1,592.346 1.353.684 2.002.626 1,333,620

(1) See Page 23

Budgets by Fund can be found on Pages 37-64
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED OPERATING BUDGET - TOTALS FOR EACH FUND

2019-20

#1 10

ADMIN

BUDGET

#125

WATER

BUDGET

#124

WATER RATE

STABILIZATION

BUDGET

*130

TOWN

SEWER

BUDGET

#135 *155

TOWN #150 ELACKLAKE

SEWER RATE BLACKLAKE SEWER RATE

STABILIZATION SEWER STABILIZATION

BUDGET BUDGET BUDGET

#200

BL STREET

LIGHTING

BUDGET

#250

ST LANDSCAPE #3OO

I\¡AINT DIST SOLID WASTE

BUDGET BLJDGET

#400

DRAINAGE

BUDGEf

+805

FUNDED

REP-WATER

BUDGÊT

#810 #830

FUNDED FUNDED

REP-SEWER REP-BLSEWER

BUDGËT BUDGEÎ TOTAL

1.273.000
4.170.000
2.774.OOO

'145,000

I 20 000
I 5 0íÌo
I t4 7o.o.

I 40 030
I 62 000
I 557 645

0
0
0
0

1t3

0
0
0
0

395

0
0
0
0

til u

0
0
0

197

0
0
0

62

0
0
0

I 12 1

0
0
0

27

0
0
0

0
0

576.000
0

0
0
0
0

0
0

2.1 98.000
0
0

0

0
0
0
0
0
0
0
0

1 2 t3 |.llÙt)

4.170.OOO

0
'145.000

20.000
5.000

40.000
0
0

0
0
0
0
0

15.000
0
0

557.685
0

Avâ¡lâbil¡tv Chãrôês
Wâfer llsãoe (;haroes

ewêr Revenues
3es and Penalt¡es

lvleter and Connect¡on Fees
Plan Check ând lnsDection Fees
l\4¡scellaneous lncome
Skeet Liohtino/Landscape Ma¡nt Charqes
Franch¡se Fee - Solid Waste
ODer Transfers ln-Funded Admin
ODerTransfers ln-Funded ReDlacement

OPERATING EXPENDITURES

1.010.400
98.300
21.000

I 244.200
357,000

37 000
963 526
260 000
fioa 150

5 UUU

76 000
107.000
210.000
247.500

50.000
212.500

1 8.000
40 000
50 000

5 000
20 000
13 500
u ooo

30 000
L 1 78.000
5.870.076

0
0
0

0

u
0
0
0
0
0
0
0

o
0
0

0
0
0

0
0
0
0
0
0
0
0

o
0
0

0
0
0

0
0
0
0
0
0

0

o
0
0

0
0
0

o
0
0
0
0
0
0

0
0
0

0
0
0

0
0
0
0
0
0

c

a 00u
0
0

8.000

0
0
0

1

0
0
0
0
0
0

13 5
0
0
0

13.650

0
0
0

2a 500
0
0
0
0
0
0

0
0
0

28 500

0
0
0

u
0
0
0
0
0
0

0
0
0
0

72.400

1.500
I ì 17,000

| 25.000
3 000

43 50u
4.OC

18.000
27 000

5.000
7.500
9.500

13
3
4

2A

0
0

1 73.000
437.000

0
0
0

0
0
0
0
0
0

0
0
0
0

353.000
42.OOO

7.500
84.200

1 32.000
17

1 ti5 00
,l

16.000
30.000
50 000

120.000
13.000

105.0
5.C

a

1

4

U

0
395.000

1.550.000

0
0
0
0
0
0

0
0
0
0
0
0

u
0
0
0

585.000
50.000
1 2.000

143,000
200.000

17.000
963 526
260 000
371 000

42 l.JfJt)

50.000
1 55.000
1 20.000
27.500
94.000
10.000

I 26,400
50

3
13.

30.o00
610.000

3.832.926

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0

ìoes
Waoes - C)vertime
Pavroll Taxes
Retirement
Med¡æl and Dental
Workeß Como lnsurance
Wholesale Water Purchased
SuDolemental Water O & M and Overhead
Flêclr¡c¡fu

(lhêmicãls

Ooerat¡no Suoolies
)ulside Seruices

Permits and Ooeratìno Fees
Reoairs & Maintenance
Eno¡neerino
Fuel
Meters
Sâfplv Proõrâm
I ln¡fôrms
I âñatscâôê Mâ¡ntênâncê âñd Wâtêr
Sol¡al Wâsle Proorãm
Water [;onsèrual¡on Prooram
C)oer Transfer Out - Funded Reolacemenl
rOTAL OPERATIONS & MAINTENANCE

GENERAL & ADMINISTRATIVE
529.800

1 9.200
'1 '13 900
2¿ia:loo
'I0't .oo0

2.335
10.200

150 900
20 15o
17 000

0

0
o

0
0
0

o
0

0

0
0
0

o
0

0

t)
0
0
0

o
0

0

0
0
0
0

U

0

0
0
0
0

t)

0

U

0
0

0
0

0
0
0

0
0

0
0
0

0
0

5

I 1

1.5
3.030

I 7.

0
0

0
0
0

o
0
0

3A 200
1 600
a 2tJ0

1 3.800
17 .170

160

30 500
5 tiot)
5.0

0

0
0
0

0
0

3C2 nno
14 600
a4 500

,I13.UUU

60 600
1.625
5 000

93 500
11 000

5.UU{.1

0

94.000
2 AOO

20 000
14U.UUt)

20.200
525

5 200
1C 600
2 aoo
/.Ouu

0

y'Vaqes

etirêmênl
Medrcal and Dental
other Post Emolovment Benef¡ts (OPEB)
Workers Comp lnsuranæ

ânk Chârñês ânal Crêd¡t Cârd Fèês
ìômôlrtêf Fxôêñsê
uês ãnd Subscr¡Dt¡ons

tducatton and I ratnrno
Elections
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED OPERATING BUDGET - TOTALS FOR EACH FUND

20'19-20

#110

ADMIN

#125

WATER

WATER RATE

STABILIZATION

#1 30

TOWN

SEWER

BUDGET

t135 #155

TOWN #150 BLACKLAKE

SEWER RATE BLACKLAKE SEWER RATE

STABILIZATION SEWER STABILIZATIOI\

BUDGET BUDGET BUDGET

#200

BL SÍREET

LIGHTING

BUDGET

#250

ST LANDSCAPE #3OO #4OO

MAINTDIST SOLIDWASTE DRAINAGE

#805 #810 #830

FUNDED FUNDED FUNDED

REP-WATER REP-SEWER REP-BLSEWER

110000
bt) 0tl0
15 UUt)

101.500
75.000

1 92.900
8.800
5.800

17.000
12.000
21.200

8.300
28.550

1.500
8.500

12,500
't9 500

557 645

0
o
0
0
0
0
0
0
0
0
0
0
0
0
0
0
u
o
o

IJ

0
0
0
0
0
0
0
0
0
0
0
0
0
o
o
o
o
o

U

0
0
0
0
0
0
0
0
0
0
0
0
0
o
o
o
o
o

0
0
0
0
0
0
0
0
0
0
0
0
0
o
o
o
o
o
o

2.OOO

0
0

1.500
0
0
0
0
0
0
0

300
f)
o
o
o
o

I 300
't3't00

0
0
0
0
0
0
0
0
0
0
0

5Õf)

o
o
o
o
o

't 500
2 000

500
0
0
0
0
0
0
0
0
0
o

500
o
o
o
o
o

500
1.500

0
0
0
0
0
0
0
0
0
o
o
o
o
o
o
o
o
0
0

3.225
0

450
5,000

0
5 t .000

1,300
420
500
675

1 450
o

?50
o

9:Ì5
o
u

16.392
101.602

0
0
0
0
0
0
0
0
0
o
o
o
o
o
o
o
TJ

0
0

14.275
0

2.550
5,000

0
25.500

500
2.380
2.900
5 5?5
5 700

o
1 500

o
1 :ì25
2 00u

U

114.74'l
308.126

0
0
0
0
0
0
0
0
0
o
o
o
o
o
o
o
0
0
0

64.500
0

9.000
15.000
75.000

1 10.000
1.000
2.000

'10.200

4.800
12 65n

o
5 100
'l 500
4 fiuo
3 00t)

u
415.253

1.514.508

21.500
50.000

3.000
75.000

0
6.400
6.000
1.000
3.400
1.000
1.000
7 000

21 tOO

o
1 560
7 500

't I suu
0

537.685

lSUrance Lrabrlrtv

LAFCO Fund¡no
Landscaoe and Janitor¡al
Leoal - General and SDecial Counsel
Leoal - Water Counsel
Professional Seruices
Miscellaneous

Offìce Suool¡es
Outside Seruices

ostaoe
Plrtìl¡c Nôl¡.Þs
Rêñâiß ânrl Mâintêñâñcê Ofüôê/Rl.lôs
Paôôêrlv Tåxês
TêlêDhone
lravel ând M¡leâoe
LJtrlrtres (ias Eleclncand lfash
ODer Transfer Out - Funded Admin¡stral¡on
TOTAL GENERAL & ADMINISTRATIVE

0100210012610537TOTAL OPERATING EXPENDITURES

1.950.819'173.000395.00061 0.00019,70040.900(3,470)(2,1 50)037,3980339,8740305.56635,000

343.650
0

0

1617 '199\

25.000
0
0

0

25 000

1 10.550
0

't10 550

1 09.000
0

109 000

't.275I 7,375

7 375

31I

500

'l

1.325

4?t

(13.125\

1a7

0

7.875

10 050

1542.699)

I 10 450

]____+iio
'10.450

55

(300.100)135.000)

lnteest lncôme
Blacklake Water & Sewer Loan Surcharge
lnlerest lncome/lFxoensel - Debt Seru¡ce

Pr¡nc¡Pal Portion - Debt Servrce
ïransfers ln and out¡ffi
TOTAL NON-OPERATING REVENUES
AND EXPENDITURES

1.333.620'198.000505.550719.00020.975,a.onu, I 48.275(1.650)'t,32524 2737 475t202 a?5\10 4505 466o

NET RESULTS FROM OPERATING AND
NON.OPERATING REVENUES AND
FXPFNDITIJRFS
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NIPOMO COMMUNITY SERVICES DISTRICT

COMBINED REVENUE OF ALL FUNDS

20L9-2020

Water Revenue,

ss,443,000, st%

lnterest lncome,

s343,6s0, 3%

Funded Admi
Tra nsfer,

Funded
Transfer ln, $L,L

1,t%

Franchise Fee-Solid

waste, s62,000, 1%

St L¡ghting/St Landscape

Maint, s40,030, 1%

Other Fees and Charges,

s244,700,2%

Sewer Revenues,

s2,774,000,26%

TOTAL REVENUES $10,643,065
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NIPOMO COMMUNITY SERV¡CES DISTRICT

COMBINES EXPENDITURES OF ALL FUNDS

20L9-2020

Debt Service (Principal &
lnterest), 5520,849, 6%

Operating Costs (excludes

Salaries and Be Salaries and Benefits,

s1",700,650,18% 52,802,43s,30%

Administration (excl

Salaries and Benefits

51.,443,98s, rs%

Funded Replacement-
Transfer out, S1,178,000,

t3%

Supplemental Water,
O&MandOverhead,

5260,000,3%

Wholesale Water
Purchased, S963,526,

10%

Fixed Assets, S440,000,
5%

TOTAL EXPENDITURES $9,309,445
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FIXED ASSETS
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NIPOMO COMMUNITY SERVICES DISTRICT
FIXED ASSET PURCHASES

2019-2020

BUDGET ITEMS FOR 2019-2020
#110
ADMIN

#125
WATER

#150
BL SEWER TOTAL

35,000 355,700

#1 30
TOWN SEWER

31.900 17,400 440,000

Fixed assets will be purchased from the Enterprise Funds

Office Furniture for cubicle 5,000 0 0 0 5,000

Surveillance Camera Video Retention Equipment 10,000 0 0 0 10,000

Two Office Air Conditioning Unit Replacements 20,000 0 0 0 20,000

Replacement Truck 0 29,700 9,900 5,400 45,000

SCADA Radio Replacement 0 66,000 22,000 12,000 100,000

Water Laboratory Management Software (carryover) 0 25,000 0 0 25,000

Sensus FlexNet Leak Detection Svstem 0 1 15,000 0 0 1 15,000

Four Well Operator lnterface Panels 0 60,000 0 0 60,000

Replacement Tractor 0 60,000 0 0 60,000
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FUNDED REPLACEMENT
PROJECTS
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NIPOMO COMMUNITY SERVICES DISTRICT
FUNDED REPLACEMENT PROJECTS

2019-2020

BUDGET ITEMS FOR 20,I9-2020

#805
FUNDED

REPLACEMENT

WATER

#81 0

FUNDED

REPLACEI\¡ENT

TOWN SEWER

#830
FUNDED

REPLACEMENT

BLACKLAKE SEWER TOTAL

Branch Street Waterl¡ne Reolacement ('l) 650 000 0 0 650,000

Eureka Well Reolacement (2) 1,000,000 0 0 1.000.000

Blow-Off Repair (3) 20,000 0 0 20,000

A¡r Vac Reolacement (3) 20 000 0 0 20.000

F¡re Hvdrant Replacement (3) 50.000 0 0 50,000

Valve Reolacement l3) 50 000 0 0 50,000

Manhole Rehabilitation (3) 0 r 50,000 0 150.000

Southland WWTF Biosol¡ds Dewaterino (4) 0 920.000 0 920,000

Lift Stat¡on Rehabilitation (5) 0 820,000 683 000 1.503 000

Blacklake Sludqe Removal (6) 0 0 289.600 289.600

TOTAL I 790 000 1 890.000 972 bUU 4 652 600

(l) Exìsting 6 ¡nch d¡ameter water l¡ne is failing

(2) Redrill and equ¡p replacement well

(3) Water and Town Sewer Master Plan Pro.lects

(4) Screw press for b¡osolids dewatering during wet weather

(5) Nipomo Palms Lift Station and Woodgreen Lift Station complete replacement

(6) Removal, dewater¡ng and disposal of accumulated sludge
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NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL FUNDING PLAN
FUNDED REPLACEMENT-WATER
FUND #805

FUNDED REPLACEMENT PLAN

Line # WATER - FUND #805

CASH FLOW PROJECTION
Sources of Funds

Uses of Funds

FOR PLANNING PURPOSES ONLY

FY 21-22 FY 22-23 FY 23-24 FY 24-25FY 19-20

1,790,000

FY 19-20

I 3.145.500

FY 20-21
0
0

600
600

51 500
1 000

000

0
0

23 185
23 185
57 964

115 927
115 927

0

298,700 307,661 316,891 626,398 336,189:

FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

161 628
77 041

625 641 000
3 847 881 669

298 700 336 189
0 0

700 336,1 89

¡ 3,549,105 3,916,539 4,338,562 3,161,628 3,545,479 i

1

0

1453

Blow-Off Replacement
Air Vac Replacement
Fire Hvdrant Replacement
Valve Replacement
Well Refurbishment
Quad Tank Disinfection Svstem

Branch Street Waterline Replacement
Eureka Well Replacement

1

2

3

4

5

6

7

I

0
0

22.510
22,510
56,275

112.551
112.551
300,000

54,636
109.273
109.273

0

0
0

21.855
21,855

0
0

21.218
21.218
53,045

106.090
106.090

0

4.t

I

4.

Funds on Hand at Beqinninq of Year-proiected
lnterest lncome 11)

Transfer from Water for funded replacement
Total Sources of Funds12

I
10

11

4.338.562
108.464
641.000

5,088,026

3.916.539
97,913

641.000
4,655,453

3.549.105
87,395

641.000
4,277,500

1.''
1.4
1,

Funded Replacement Proiects
Transfer to Supplemental Water Proiect Fund #500
Total Uses of Funds

13

14
't5

626.398
210,000
836,398

316.891
0

316,891

307.661
0

307,661

(1) Assumes interest rate o'Í 2.5o/o

26



NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL FUNDING PLAN
FUNDED REPLACEMENT.TOWN SEWER
FUND #81 O

TOWN SEWER
FUNDED REPLACEMENT PLAN

Line # TOWN SEWER - FUND #810 FY 19-20

1,890,000

CASH FLOW PROJECTION FY 19,20
Sources of Funds

Uses of Funds
1,890.000
1,890,000

Funded Replacement Proiects
Total Uses of Funds

I
I

2,912,500

(1) Assumes interest rate of 2.5%

FOR PLANNING PURPOSES ONLY

FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
0 0

1 173
0 0

to.trouu trvzJrvt., lÞorvuv lrvJ trI++ ¡ lrtrov I

FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

912 500 2 607 :

72 044 57 846
395 000 000

3,379,544 2 797 53

154 500 891
154 17 891

3 225 044 2 828 2 967 921 607

500

1

562

t-

920.000
150.000
820.000

Southland WWTF Biosolids Dewaterino
Manhole Rehabilitation
Lift Station Rehabiliatation

1

2

3

0
168,826
922.917

163,909
0

00
1 59,1 35
869.938

4.3(
1

39r

Funds on Hand at Beqinninq of Year-proiected
lnterest lncome (1)

Transfer from Town Sewer for funded replacement
Total Sources of Funds

4

5

6

7

2,967,921
73.429

395,000
3,436,350

2,670,828
66,002

395,000
3,r31,830

3,225,044
79,857

395,000
3,699,901

1.091,744
1,091,744

163,909
163,909

1,029,073
1,029,073
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NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL FUNDING PLAN
FUNDED REPLACEMENT.TOWN SEWER
FUND #830

BLACKLAKE SEWER
FUNDED REPLACEMENT PLAN

Project

Line # ldentification BLACKLAKE FUNDED REPLACEMENT - FUND #830

CASH FLOW PROJECTION
Sources of Funds

I

I
20-2FY

FOR PLANNING PURPOSES ONLY

FY 2't-22 FY 22-23 FY 23-24 FY 24-25FY 19-20

--T72m"

FY 19-20

31 700

0

0

0
0

0

0

0

0
0

0

0

r 0r 0r 0r 0r 0r

61

30 141

FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-2s

0

s9l

0

084

Uses of Funds
972.600

0
972.600

Funded Reolacement Proiects
Debt service Devments from new debt issuance 13)

Total Uses of Funds

20

21

Year-oroiected I z.ozs.qoo

(1) Project identification reference found in Blacklake Sewer Master Plan
(2) Assumes interest rate of 2.5%
(3) Blacklake Sewer Rate Study dated November 14, 2018 (Section 3. I .3, Page 1 0)
aniic¡pates borrowing $1.8 M to fund capital replacement projects.

1,050,635 731,301 102

683.000
289.600

0
0
0
0
0
o
0
0
0
0
0
0

Lift Station Rehabilitation - Woodqreen
Blacklake Sludoe Removal
Golf Course Trunk Main Replacement
Tournev Hill Sewer Main Reolacement
WRF Treatment Plant Pond Rehabililtation - Pond 1

Lift Station Rehabilitation - The Oaks
WRF Chlorine Contact Chamber Rehabilitation
Oakmont Sewer Main Reolacement
WRF Site lmorovements
Lift Station Rehabilitation - Mistv Glen
Auousta Sewer Main Reolacement
WRF Electrical lmprovements
Reoair Off-set Joints - Sewer Main
Reoair Off-set Joints - Sewer Main

cs-ctP-1
WRF-CIP-2

cs-crP-4
cs-ctP-5

WRF-CIP-1

cs-clP-2

WRF-CIP-3

cs-ctP-6

WRF-CIP.4

cs-crP-5
cs-ctP-3

cs-ctP-7
WRF-CIP-5

cs-ctP-8

1

2

J

4

5

6

7

8
o

10

't'l
12

13

14

0
258.1 00

97,800
0
0

0

0

0
0

0
0

0
0

0

0
0
0
0

102.500
392.400
196 200

0
0
0
0
0

0
0
0

0
384 600

0
0

0
0
0
0
0

0

1.000.000
25.000

173.000
't.800,000

Funds on Hand at Beoinnino of Year-oroiected
lnterest lncome (2)

Transfer from BL Sewer for funded replacement
Proceeds from new debt issuance 13)

Total Sources of Funds

15

16

18

19

102 483
2.562

188.000
0

293,045

731.301
18 283

r 88,000
0

937,583

1.050.635
26 266

183.000
0

I,259,901

355.900
144 000
499.900

691.100
144.000
835.1 00

384.600
144 000
528.600

¿ö



CAPITAL PROJECTS
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BUDGET ITEMS FOR 2019-2020

NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL IMPROVEMENTS
PROJECT COST SUMMARY

2019-2020

#500
SUPPLEMENTAL

WATER
CHARGES

#700
WATER

CAPACITY
CHARGES

#7 10

TOWN SEWER
CAPACITY
CHARGES TOTAL

Suoolemental Water Proiect lnterconnects 650.000 0 0 650,000

Supplemental Water Proiect Pump Station 300.000 0 U 300,000

Supplemental Water Project Orchard/Southland to TeffVOakglen Water Line -

Carryover from Budoet Amendment May 8, 2019 3,700,000 3.700,000

Tract 2650 Connection to Blacklake Pressure Zone 0 180 000 180.000

Water Master Plan 0 220.000 0 220.000

4,650,000 400,000 0 5.050,000

Supplemental Water Proiects (Fund #5001

Supplemental Water Proiect lnterconnects - Bid, award contract, and construct GSWC Primavera, WMWC Via Concha and GSWC Lyn

interconnects.

Supplemental Water Project Pump Station - Construct new pump at Joshua Road Pump Station.

Supplemental Water Proiect Orchard/Southland to TeffVOakolen Water Line - Bid, award contract and construct water line.

Water Proiects (Fund #700)

Tract 2650 connection to Blacklake Pressure Zone - Bid, award contract, and construct connection.

Water Master Plan - Bid, award and commission Water Master Plan.
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NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL FUNDING PLAN
SUPPLEMENTAL WATER
FUND #5OO

Lìne #

CAPITAL IMPROVEMENT PLAN

SUPPLEMENTAL WATER - FUND #5OO FY l9-20
650.O00
300.000

3.700.ô00
0

lnterconnects (1)

Pumo Station lmorovements 12)

Orchard/Southland to TeffUoakglen Water L¡ne - carryover
from Budqet Amendment Mav 8. 2019 (3)

Pomerov Water Line from Auousta to Aden Wav 14)

1

2

4

CASH FLOW PROJECÏION
Sources of Funds

FY 19-20

2.785.000
69.625

525.359
0

435.200
1.400.000
5.215j84

Funds on Hand at Beoinnino of Year-oroiected
lnterest lncome (5)

Princioal and lnterest Pavments from WMW & GSW
Caoacitv Charoes 16)

Transfer in from Prop Tax Fund #600 for Debt Service
Transfer in from Water Funded Replacement #805
Total Sources of Funds

5

6

7
R

10

11

Uses of Funds

r-oroiected I 29.896

(5) Assumes an interest rate of 2.5%
(6) Assumes no new connections (worst case scenario)
Schedule may be ¡mpacted by Court Action

FY 20-2',1

FOR PLANNING PURPOSES ONLY

FY 21-22 FY 22-23 FY 23-24 FY 24-25

FY 21-22 FY 22-23 FY 23-24 FY 24-25

467

527

531

0 0

0

0

0

0rorAl_É999,099_ 0

(1) Golden State interconnect at Orchard and Primavera; Woodlands interconnect at Camino Caballo and Via Concha; interconnect --ton Lyn Road
(2) lncludes 1 new 800 gpm pumpA/FD at Joshua Road Pump Station in FY 18-19 and 2 replacement 800 gpm pumps/removal of 2@400 gpm pumps in FY 23-24.
(3) 12,000 linear feet of 12 inch diameter waterline. Construct FY I 9-20.
(4) 4600 linear feet of 12 inch diameter waterline. Design in FY 22-23 and construct in FY 23-24.

Ii FY 20-21
¡

747

0
442 905

998 907

462

0
13

13

494 913 317 1

556
89

0
532

536

186 98r 556a

0
4so 204

0
1,429.396196.691

0
0

0

0

0

0

0

1 ,1 86.981
29.675

525.359
0

463.042
210 000

2.415.056

913.317
22.833

525.359
0

459.263
0

1.920.772

462.494
11.562

525 359
0

450.926
0

1.450.342

4.650.000
531.288

4.000
5.185.288

Caoital Proiect
Debt Service Pavments 2013 COP
Bond Administration
Total Uses of Funds

12

14

15

1.879.600
527 900

4,000
2.411.500

196.691
533.1 00

4,000
733,791

0
533 025

4 000
537.025



NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL FUNDING PLAN
WATER DIVISION
FUND #7OO

CAPITAL IMPROVEMENÏ PLAN

Line # WATER CAPACITY - FUND #700 FY 19-20
180.000
220,000

(

Tract 2650 Connection to Blacklake Pressure Zone
Water Master Plan
New Water Storaqe Tank (3)

1

2

3

400,000

FOR PLANNING PURPOSES ONLY

FY 20-21 FY 2'l-22 FY 22-23 FY 23-24 FY 24-25

FY 20-2',1 FY 21-22 FY 22-23 FY 23-24 FY 24-25

0
0
0

0
0

0

CASH FLOW PROJECTION
Sources of Funds

1,851.000
46.275

0
1.897,275

Funds on Hand at Beqinning of Year-projected
lnterest lncome (1)

Caoacitv Charqes (2)

Total Sources of Funds

4

5

6

7

Uses of Funds
400,000
400,000

Capital Proiect
Total Uses of Funds

8

I

Year-proiected I t.agt.zzs

(1) Assumes an interest rate of 2.5o/o

(2) Assumes no new connections (worst case scenario)
(3) Tank not needed if no new connections are added

FY 19-20

97 275
37 32

0
534 707

1 534 707 I

271 972
0
0

1,271 972

573 1 284,583 1,271,972 1,271,97

1

0
0

0
0

0
0

2,588,670

0

0
327.818

0
0
0

1.284.583
32,115

0
1,316,698

1.573.075
39.327

0
1,612,4011,573,075

1.534.707
38,368

0

2.588,670
2,588,670

327.818
327,818

0
0
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NIPOMO COMMUNITY SERVICES DISTRICÏ
CAPITAL FUNDING PLAN
SEWER - TOWN DIVISION
FUND #710

CAPITAL IMPROVEMENT PLAN

Line # TOWN SEWER CAPACITY - FUND #710 FY 19-20
0
0

Sewer Collection Svstem Master Plan
Sewer Treatment Plant lmprovements (3)

1

2

CASH FLOW PROJECTION FY 19-20
Sources of Funds

750,000
18.750

0
768,750

Funds on Hand at Beqinninq of Year-proiected
lnterest lncome (1)

Capacitv Charqes (2)

Total Sources of Funds

4

5

6

7

Uses of Funds
42.18(

0
42,180

Debt Service Pavment
Capital Proiect
Total Uses of Funds

8

I
10

roiected I 726.570

(1) Assumes an interest rate of 2.5o/o

(2) Assumes no new connections (worst case scenario)
(3) Aeration basin not needed if no new connections are added

FOR PLANNING PURPOSES ONLY

FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
155 000 0

0

155,000 0 3,0oo,ooo o

Fy 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

570 380 41

0

0 o

1 164
0

744 734

0
155 000
155 000

589 734

0
0
0

0
0
0

403B

78 3 41 380 41 41

0

0
0

3.000.000
0
0

t2.380.410)
0
0

(2,380,410)

15,112
0

6r 9,590

604,478589,734
14,743

0
604,478

0
0
0

0
3,000,000
3,000,000

0
0
0
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPERTY TAX
FUND #600

Line # PROPERTY TAX - FUND #600

CASH FLOW PROJECTION
Sources of Funds

FY 19-20

FY 19-20

0

FOR PLANNING PURPOSES ONLY

FY 20-21 FY 21-22 FY 22-23 Fy 23-24 Fy 24-25
0 0

FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

479 250 512 392
11 981 12 810

705 990 734 656
0 0:

1,197 ,221 259 8581

Uses of Funds
0

221 224 175

484 15 467
4 000 4 000

709 990 695,565

I 479.250 487,231 495,412 503,797 512,392 564,293 :

(1) Assumes interest rale oÍ 2.5Yo
(2) Assume 1% growth in Property Tax Revenue - Pledged to debt service payments
(3) Debt service on Revenue Bonds secured by ad valorem property taxes (Per Bond lndenture, irrevocably pledged as first source of payment)
(4) Debt service on Certificates of Participation 20138 secured first by ad valorem property taxes and then by water revenues

(Difference between Property Tax Collections and debt service for Revenue Bonds Series 2013 A Refunding)

None1 000

450.000
11.250

699.000
22.0AA

1.182.250

Funds on Hand at Beoinnino of Year-oroiected
lnterest lncome (1)

Propertv Taxes(2)
Transfer in from Fund #400
Total Sources of Funds

2

3

4

5

6

503,797
12.595

727,382
0

1,243,774

495,412
12.385

720.180
0

1,227,978

487,231
12.181

713,050
0

1,212,462

476.204
4.000

222.84(

703,00(

Capital Proiect
Debt Service-Revenue Bonds Series 2013A Refundino (3)

Transfer to Supplemental Water Fund #500 for Debt
Service - Certificate of Particioation 2013 B (4)

Bond Administration
Total Uses of Funds

7

B

9

10

11

0
221.675

505,707
4.000

731,382

0
218,675

501,505
4.000

724,180

0
220.300

492,750
4,000

717.054
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2019-2020

ADMINISTRATION FUND #1 1 O

OPERATING REVENUES

OPERATING EXPENDITURES
PERATIONS & MAINTENANCE

2017-18
ACTUAL

2017-18

201 8-1 9
BUDGET

201 8-1 9

BUDGET

2018-19
EST ACTUAL

2019-20
PROPOSED

2018-19
EST ACTUAL

2019-20
PROPOSED

Water - Availabilitv Charqes 0 0 0 0

Water - Usaoe Charqes 0 0 0 0

Sewer Revenues 0 0 0 0

Fees and Penalties 0 0 0 0

Meter and Connection Fees 0 0 0 0

Plan Check and lnsoection Fees 0 0 0 0

Miscellaneous lncome 19.526 14.000 17,000 15,000

Street Liqhtino/Landscape Maint Charges 0 0 0 0

Franchise Fee - Solid Waste 0 0 0 0

Ooer Transfers ln-Funded Admin 445.940 482.760 433,211 557,685

Oper Transfers ln-Funded Replacement 0 0 0 0

TOTAL OPERATING REVENUES 465,466 496,760 450.211 572.685

0 00 0Waqes
00 0 0Waoes - Overtime

0 0 0 0Pavroll Taxes
0 0 00Retirement

0 00 0Medical and Dental
0 0 0 0Workers Como lnsurance

0 0 00Wholesale Water Purchased
0 00 0Suoplemental Water O & M and Overhead

00 0 0Electricitv-oumoino
0 0 0 0Water

0 0 00Chemicals
0 00 0Lab Tests and Samplinq

0 0 0 0Ooeratino Suoolies
0 0 00Outside Services

0 00 0Permits and Ooeratinq Fees
00 0 0Reoa¡rs & Maintenance

0 0 0 0Enoineerinq
0 00 0Fuel

00 0 0Meters
0 0 0 0Safetv Prooram

0 0 00Uniforms
0 00 0Landscaoe Maintenance and Water

0 0 0 0Solid Waste Prooram
0 0 00Water Conservation Proqram

0 00 0Oper Transfer Out - Funded Replacement
0 0 0 0TOTAL OPERATIONS & MAINTENANCE EXPENDITURES
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ADMINISTRATION FUND #1 1 O

CONTINUED
GENERAL & ADMI N ISTRATIVE

2017-18 2018-19
B

2018-19
EST ACTUAL

2019-20
PROPOSED

94.00076,451 90,000 70,000Waqes
1.480 1.900 1,500 2,800Pavroll Taxes

17.959 18.000 15.000 20.000Retirement
I 18.000 140.000Medical and Dental 128,665 137,000

18.578 17.450 17,500 20.200Other Post Emplovment Benefits (OPEB)
319 500 250 525Workers ComÞ lnsurance

5.000 5.000 5.200Bank Charoes and Fees 4,339
19.60013,686 17,000 16,000Computer Expense

3.418 2.550 3.000 2,800Dues and Subscriptions
5.139 6.000 3.000 7.000Education and Trainino

1'10 0Elections 0 2,000
16.175 16,500 19,000 21,500lnsurance - Liabilitv
26.642 28.000 49,751 50.000LAFCO Fundino

3.000 3.000 3.000Landscaoe and Janitorial 3.779
75.00073.454 73,000 70,000Leqal - General and Special Counsel

0 0 0 0Leqal - Water Counsel
14.187 8.000 6.000 6,400Professional Services

s.000 2.500 6.000Miscellaneous 2,612
1 000871 1,800 0Newsletter and Mailers

2.393 3.400 2,500 3.400Office Suoplies
1.92s 5.500 1.000 1.000Outside Services

1.000 1.000Postaoe 1,301 1,900
5.989 3,000 4,500 7,000Public Notices

24.772 21.700 16.000 21.700Repairs and Maintenance - Office Equip/Bldo
0 0 0Prooertv Taxes 0

1.5601.505 1,560 1,600Telephone
6.102 7.500 6,000 7,500Travel and Mileaqe

16.O24 19.500 18.000 19.500Utilities - Gas. Electric and Trash
0 00 0Oper Transfer Out - Funded Administration

467.765 496,760 450.211 537,685TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

450 211 537 685OPERATING EXPENDITURES 467

0 0 35 000RETOTAL OPERATING REVENUES E

NO REVENUES AND EXPENDITURES
0 0 0 0lnterest lncome
0 0 0 0Blacklake Water & Sewer Loan Surcharqe

0 00 0lnterest lncome/(Expense) - Debt Service
0 0 0 0Principal Portion - Debt Service
0 0 0 0Transfers ln and Out

0 135.000)Fixed Assets (1) 0 0

0 0 (35.000)
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES Q.299\ 0 0 0

(1) See Page 23
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

20'19-2020

WATER FUND #I25

OPERATING REVENUES

OPERATING EXPENDITURES
OPERATION NANCE

2017-18
ACTUAL

2017-18
ACTUAL

2018-19
BUDGET

2018-19

2018-19
EST ACTUAL

2019-20
PROPOSED

2018-19
EST ACTUAL

2019-20
PROPOSED

Water - (Fixed) Availabilitv Charqes 1.423,083 1 162.000 1 .150.000 1.273,000

Water - lVariable) Usaoe Charoes 3 533.852 4.380,000 4,1 20,000 4 170 000

Sewer Revenues 0 0 0 0

Fees and Penalties 119,723 125.000 130,000 145,000

Meter and Connection Fees 0 1,000 12,000 20 000

Plan Check and lnsÞection Fees 0 500 700 5.000

Miscellaneous lncome 98,768 35.000 40.000 40,000

Street Liqhtinq/Landscape Maint Charges 0 0 0 0

Franchise Fee - Solid Waste 0 0 0 0

Oper Transfers ln-Funded Admin 0 0 0 0

OÞer Transfers I n-Funded Replacement 0 0 0 0

TOTAL OPERATING REVENUES 5.175.426 5,703,500 5 452.700 5.653,000

402 837 550.000 450,000 585,000Waqes
44 000 50.00042.333 50,000Waoes - Overtime

11 000 10.000 12.0008,942Pavroll Taxes
120 430 125.000 120,000 143,000Retirement

'160 000 200.000143.553 206,000Medical and Dental
18 000 12.000 17,0009,109Workers Como lnsurance

963 5261 039 190 961,000 907,700P
245 000 260.000250.703 262,000Suoolemental Water O & M/overhead/Funded Replacemenl (See Page 6ô)

398 500 360.000 371,000326,475Electricitv-oumoinq and pumpinq credit
00 0 0Water

38.000 42.O0034.109 42.000Chemicals
50.000 48.000 50,00039,270Lab Tests and Samplinq

1 55 000149.610 155.000 1s0,000Operatinq Supplies
95 000 120.00076.248 97,000Outside Services

27.500 20.000 27.50022,860Permits and Ooeratinq Fees
94.00050.053 120,500 80,000trs

12 000 10.000558 10,000Enoineerino
22.OOO 26.000 26,40022.833Fuel

50 0000 50.000 50,000Meters
'l .500 3.300990 5.200Safetv Prooram

11.900 12.500 13,2009,469Uniforms
00 0 0Landscape Maintenance and Water

0 U0 0Solid Waste Prooram
50 000 20.000 30.00031,378Water Conservation Proqram

580.000 595.000 595,000 610,000Oper Transfer Out - Funded Replacement
3 456 700 3.832.9263.360.950 3,817,600TOTAL OPERATIONS & MAINTENANCE EXPENDITURES
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WATER FUND #125
CONTINUED

GENERAL & ADMI
2017-18
ACTUAL

2018-19
BUDGET

2018-19 2019-20
PROPOSED

330 000 275.000 392,000291,333Waoes
14 6005 641 6.700 6,000Pavroll Taxes

50 000 84.50060.632 73,000Retirement
90 000 75.000 1 13,00083,900Medical and Dental

60 60052.422 52.400 52.400Other Post Emplovment Benefits (OPEB)
1 000 1.625577 1,400Workers Como lnsurance

5.300 5.000 5,0004.604Bank Charoes and Credit Card Fees
93.50047.807 75,000 90,000Computer Expense

10 000 11.00010.514 10,540Dues and Subscriotions
5.000 2.000 5,0001,065Education and Traininq

00 6.000 330Elections
58.500 64.50048.907 49,500lnsurance - Liabilitv

0 00LAFCO Fundinq
9.0008.037 9,000 9,000Landscape and Janitorial

12.000 15,00039,593 50,000Leoal - General and Soecial Counsel
75.000 60,000 75,00092,181Leoal - Water Counsel

1 10.000128.167 125,000 1 15,000Profess
500 1,000450 1,000Miscellaneous

5.400 2.000 2,0005,533Newsletter and Mailers
10.2008.833 10,200 10,000Office Supolies

4.000 4,8003,922 6,000Outside Services
14 943 15.700 11.000 12,650Postaqe

0 02.912 2,000Public Notices
5 100 4.000 5,1 003,208Reoairs and Maintenance - Office Equip/Bldo

1 5001 347 1.400 1,429Prooertv Taxes
4 500 4.6804.515 4,680Telephone

4 000 2.500 3,000174Travel and Mileaoe
00 0 0Utilities - Gas

320 652 415.253324.001 353,595- Funded Administration
1 372 915 1.181.811 1,514,5081.245,218TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

1 71684 IRATING EXPENDITURES

512 985ES AND EXPENDITURESTOTAL OPE

N-OPERATING REVEN DITURES
lnterest lncome 23.778 40.500 45,600 55.600

Blacklake Water & Sewer Loan Surcharge 25.236 25.758 0 0

lnterest lncome/(Exoense) - Debt Service (1.192\ ø45\ 0 0

Princi (26.428\ (25.313) 0 0

Transfers ln and Out 0 0 0 0

Fixed Assets (1) (22.000\ (225.600\ (157.000) (355,700)

TOTAL NON-OPERATING REVENUES AND EXPENDITURES (100.606) (185,100) r111.400) (300.100)

NET RESULTS FROM OPERATING AND NON-OPERATING
REVENUES AND EXPENDITURES 468.652 327,885 702.789 5,466

(1) See Page 23

Estimated Cash Balance 7/l/19
Net Results from Operations

Estimated Cash Balance 6130120

Cash Reserve Goal at 6/30/20

2,224,000
5,466

2,229,466

40
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2019-2020
WATER RATE

STABILIZATION FUND #1 28

OPERATING REVENUES

OPERATING EXPENDITURES
OPERATIONS & MAINTENANCE

2017-18
ACTUAL

2017-18
ACTUAL

2018-19
BUDGET

2018-19
BUDGET

2018-19
EST ACTUAL

2019-20
PROPOSED

2018-19
EST ACTUAL

2019-20
PROPOSED

Water - Availabilitv Charoes 0 0 0 0
Water - Usaoe Charoes 0 0 0 Ll

Sewer Revenues 0 0 0 0
Fees and Penalties 0 0 0 0

Meter and Connection Fees 0 0 0 0

Plan Check and lnspection Fees 0 0 0 0

Miscellaneous lncome U 0 0 0
Street Liohtino/Landscape Maint Charqes 0 0 0
Franchise Fee - Solid Waste ô 0 0 U

Ooer Transfers ln-Funded Admin 0 0 0

Ooer Transfers ln-Funded Replacement 0 0 0 0
TOTAL OPERATING REVENUES n U 0 0

Waoes 0 0 0 0
Waoes - Overtime 0 0 0 0
Pavroll Taxes 0 0 0 0
Retirement 0 0 0 0
Medical and Dental 0 0 0 0
Workers Como lnsurance 0 0 0 0
Wholesale Water Purchased 0 0 0 0
Supplemental Water O & M and Overhead 0 0 0 0
Electricitv-Pumps and blowers 0 0 0 0
Water 0 0 0 0
Chemicals 0 0 0 0

Lab Tests and Samplinq 0 0 0 0

Ooeratino Suoolies 0 0 0 0

Outside Services 0 0 0 0

Permits and Operatino Fees 0 0 0 0

Reoairs & Maintenance 0 0 tJ 0

Enoineerino 0 t, 0 0

Fuel 0 0 ñ 0

Meters 0 0 0 0
Safetv Prooram 0 0 0 0
Uniforms 0 0 0 0
Landscaoe Maintenance and Water 0 0 0 0
Solid Waste Prooram 0 0 0 0
Water Conservation Prooram 0 0 0 U

Ooer Transfer Out - Funded Reolacement 0 0 0 0
TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 0 0 0 0
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WATER RATE STABILIZATION FUND #128
CONTINUED

GENERAL & ADMIN
2017-18
ACTUAL

2018-19
BUDGET

2018-19 2019-20
PROPOSED

0 00 0Waoes
00 0 0Pavroll Taxes
00 0 0Retirement
00 0 0Medical and Dental
00 0 0other Post Emolovment Benefits (OPEB)
00 0 0
U0 0 0Bank Charqes and Fees
U0 0 0
U0 0 0Dues
00 0 0Education and Traininq
0U 0 0Elections

0 ñ 0 0lnsurance - Liabilitv
ñ 0 00LAFCO Fundinq
U 0 00Landscape and Janitorial
0 0 00Leoal - General and Special Counsel
0 0 00Leqal - Water Counsel
0 rì 00Professional Services
0 rì 00Miscellaneous
0 U 00Newsletter and Mailers
0 U 00Office Suoolies
0 n 00Outside Services
0 0 00Postaoe
0 0 00Public Notices
0 0 0rìReoairs and Maintenance - Office Equip/Bldq

0 0U 0Prooertv Taxes
0 00 0Teleohone
0 00 nTravel and Mileaoe
0 00 0Utilities - Gas. Electric and Trash
0 00 0Ooer Transfer Out - Funded Administration
0 00 0TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

00PERATING EXPENDITURES

TOTAL OPERATING REVENUES AND EXPENDITURES U 0 0 0

REVENUES AND EXPENDITN
10 4505.567 6.000 9,000lnterest lncome

00 0 0Blacklake Water & Sewer Loan Surcharqe
0 0 0 0lnterest lncome/(Expense) - Debt Service
0 0 0 0Princioal Portion - Debt Service

0 0 00Transfers ln and Out
0 0 00Fixed Assets (1)

9.000 10,4505,567 6,000
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITUR trs 5.567 6,000 9,000 10.450

Estimated Cash Balance 7/1/19

Net Results from Operations

Estimated Cash Balance 6130120

Cash Reserve Goal at 6130120

418,000
10,450

428 450
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2019-2020

TOWN SEWER FUND #130

OPERATING REVENUES

OPERATING EXPENDITURES
PERATIONS & MAINTENANCE

2017-18
ACTUAL

2017-18

2018-19
BUDGET

2018-'19
BUDGET

2018-19
EST ACTUAL

2019-20
PROPOSED

2018-19
EST ACTUAL

2019-20
PROPOSED

Water - Availabilitv Charqes 0 0 0 ñ

Water - Usaqe Charoes 0 0 0 0

Sewer Revenues 2.031.534 2 074 000 2 091.500 2. 198.000
Fees and Penalties 0 0 0 0

Meter and Connection Fees 0 0 0 0

Plan Check and lnspection Fees 0 0 0 0

Miscellaneous lncome 17.940 0 0 rì

Street Liqhtino/Landscape Maint Charqes 0 0 0 0

Franchise Fee - Solid Waste 0 n 0 n

Ooer Transfers ln-Funded Admin 0 0 0 n

Oper Transfers I n-Funded Replacement 0 0 0 0

TOTAL OPERATING REVENUES 2.049,474 2.074,000 2 091 500 2. 198.000

279.106 328.500 255,000 353,000Waoes
42 000¿t.¿¿ó 34,000 34,000Waoes - Overtime

6 500 6 000 7.500Ã 1ÃOPavroll Taxes
68 322 58.500 49.000 84.200Retirement

106.819 126.000 102,000 132,000Medical and Dental
17 0008.919 17,000 11,000Workers Como lnsurance

0 00Wholesale Water Purchased
0 0 00Supplemental Water O & M and Overhead

143 444 148.000 160.000 165,000Electricitv-Pumps and blowers
1.017 2.300 700 1,000Water

16 00013,790 20.000 13,000Chemicals
28 000 30.00025.594 28,000Lab Tests and Samplinq

50.000 45.000 50,0005'1,823Ooeratinq Supplies
109 214 145.000 1 15,000 120,000Outside Services

13 000I 1.630 13,000 12,000Permits and Ooeratino Fees
100.000 105 000114.077 1 15,000Reoairs & Maintenance

15 000 0 5.00012.304Enqineerino
s 011 7.000 8.500 8,800Fuel

0 0 0 0Meters
1.100330 1,800 500Safetv Prooram

4 200 4 4003,1 56 4,000Uniforms
0 0 00Landscape Maintenance and Water
0 0 0nSolid Waste Prooram

0 0 0 0Water Conservation Prooram
395.000 395.000 395,000 395,000Ooer Transfer Out - Funded Replacement

1 550 0001.386.238 1,5'14,600 't,338,900TOTAL OPERATIONS & MAINTENANCE EXPENDITURES
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TOWN SEWER FUND #130
CONTINUED

GENERAL & ADMINI
2017-18 2018-19

BUDGET
2018-19

EST ACTUAL
2019-20

38.20026.182 29,000 26,000Waoes
650 1.600650 800Pavroll Taxes

7 000 4.000 8.200Ref irement 3.748
9't47 9.000 8.500 13,800Medical and Dental

17 17011.139 1 4,900 14,900Other Post Emolovment Benefits (OPEB)
100 160105 110Workers Comp lnsurance

0 0 00Bank Charqes and Fees
14 058 24.OOO 29.000 30.500Comouter Exoense
5.353 5.820 4,500 5,600Dues and Subscriotions

5 0001.733 5,000 2,000Education and Traininq
100 00 1,700Elections

14 025 17.000 18.27514.418lnsurance - Liability
0 0 0 ñLAFCO Fundino

2 5502.277 2.550 2,500Landscaoe and Janitorial
0 5.0005.586 1,000Leoal - General and Special Counsel

rì 0 ñ0Leqal - Water Counsel
18 123 2.600 2.100 25,500Professional Services llncludes Rate Studv)

21 500 0 500Miscellaneous
2 380740 1,530 0Newsletter and Mailers

2 500 2.9002.034 2,900Office Suoolies
5 700 4.500 5.5256,1 09Outside Services

5 514 5.800 5.500 5,700Postaoe
0115 0 200Public Notices

1 200 1.500909 1,500Reoairs and Maintenance - Office Equip/Bldg
0 0 00Prooertv Taxes

1 279 1.325 1.300 1.325Teleohone
0 2.000 500 2,000Travel and Mileaoe

00 0Utilities - Gas. Electric and Trash
88 601 114.74191,800 '1 00,1 85Oper Transfer Out - Funded Administration

238 945 215.651 308,'126221,040TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

1 607 1 753 545 1 551OPERATING EXPENDITURES

220 874196AND EXPENDITURESOPERA

RATING REVENUES AND EXPEN
lnterest lncome 17.756 15,000 18,000 I 0.050

Blacklake Water & Sewer Loan Surcharqe 0 0 0 0

lnterest lncome/(Expense) - Debt Service (357.215\ (352 449\ (352.449\ (345.849)

Principal Portion - Debt Service í 65.000) I I 65.000) í 65.000) ('175.000)

Transfers ln and Out 0 0 0 n

Fixed Assets (l ) t40.700) (57.200\ (42.900) r31 900)

TOTAL NON-OPERATING REVENUES AND
EXPENDITURES (545.1 59) t559 649) (542 349), (542.699)

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES r102.963) (239.194\ (5.400) Q02,825)

Estimated Cash Balance 7/1/19
Net Results from Operat¡ons

402,000
(202,825)

Estimated Cash Balance 6130120 199,175

Cash Reserve Goal at 6/30/20 731,563

(1) See Page23
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2019-2020
TOWN SEWER RATE

STABILIZATION FUND #I 35

OPERATING REVENUES

OPERATING EXPENDITURES
OPERA

2017-18
ACTUAL

2017-18
ACTUAL

2018-19
BUDGET

2018-19
BUDGET

2018-19
EST ACTUAL

2019-20
PROPOSED

2018-19 2019-20
E

Water - Availability Charqes 0 n 0 0

Water - Usaoe Charoes 0 0 0 0

Sewer Revenues 0 0 0 0

Fees and Penalties 0 0 0 0

Meter and Connection Fees 0 0 0 0

Plan Check and lnsoection Fees 0 0 0 0

Miscellaneous lncome 0 0 0 0

Street Liohtino/Landscape Maint Charqes 0 n 0 0

Franchise Fee - Solid Waste 0 0 0 0

Oper Transfers ln-Funded Admin 0 0 0 0

Ooer Transfers ln-Funded Reolacement 0 0 0 0

TOTAL OPERATING REVENUES 0 0 0 0

0 00 0Waqes
0 0 0Waoes - Ovedime 0

0 0 0 0Pavroll Taxes
00 0 0Retirement

0 00 0Medical and Dental
0 0 0ñWorkers Comp lnsurance

ñ 0 0 0Wholesale Water Purchased
0 0 0 0Suoolemental Water O & M and Overhead

00 0 nElectricitv-Pumos and blowers
0 00 0Water

0 0 rlChemicals 0
0 0 0 nLab Tests and Samolino
0 0 0 0Ooeratino Suoplies

0 0n 0Outside Services
0 0 00Permits and Operatinq Fees
0 0 0Reoairs & Maintenance 0

0 0 0 0Enoineerino
0 0 0 0Fuel

0 00 0Meters
0 0 0rìSafetv Proqram
0 ñ 0lJniforms 0

0 0 0 0Landscaoe Maintenance and Water
0 tt 0 0Solid Waste Proqram

00 0 0Water Conservation Prooram
0 00 0Oper Transfer Out - Funded Replacement

0 0 00TOTAL OPERATIONS & MAINTENANCE EXPENDITURES
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TOWN SEWER RATE STABILIZATION #135
CONTINUED

GEN TIVE
2017-18
ACTUAL

2018-19 201 8-1 I 2019-20
L PROPOSED

0 0 00Waqes
0 0 0 0Pavroll Taxes

0n 0 nRetirement
0 00 0Medical and Dental

0 0 00Other Post Emplovment Benefits (OPEB)
0 0 0Workers Como lnsurance 0

00 0 0Bank Charoes and Fees
00 0 0Comouter Expense

0 00 0Dues and Subscriotions
0 0 00Education and Traininq

0 n 0 0Elections
00 0 0lnsurance - Liabilitv

0 00 ULAFCO Fundinq
0 00 0Landscape and Janitorial

0 0 00Leqal - General and Special Counsel
0 0 0 0Leoal - Water Counsel

00 0 0Professional Services
0 00 0Miscellaneous

0 0 00Newsletter and Mailers
0 0 0 0Office Suoolies

0ñ 0 0Outside Services
0 0ñ ñPostaoe
0 00 r\Public Notices

0 0 00Repairs and Maintenance - Office Equip/Bldg
0 0 0 0Prooertv Taxes

00 0 0Teleohone
0 n0 0Travel and Mileaqe

0 0nUtilities - Gas, Electric and Trash
0 0 0 0Oper Transfer Out - Funded Administration
0 0 0 0TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

0 00TOTAL OPERATING R

0 0RATING REVENUES AND EXPENDITU

NON-OPERATING REVENU DITURES
4 600 6.700 7.8754,186lnterest lncome

0 U 00Blacklake Water & Sewer Loan Surcharqe
0 0 0 0lnterest lncome/(Exoense) - Debt Service

00 0 0Princioal Portion - Debt Service
0 00 0Iransfers ln and Out

0 ñ 00Fixed Assets (1)

4.1 86 4.600 6.700 7.875
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 4,1 86 4,600 6 7001 7.875

Estimated Cash Balance 7/1/19
Net Results from Operations

Estimated Cash Balance 6130120 322,875

Cash Reserve Goal at 6/30/20 300,000

31 000
875

5
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2019-2020

BLACKLAKE SEWER FUND #I50

OPERATING REVENUES

OPERATING EXPEND¡TURES
OPERATIONS & MAI

2017-18
ACTUAL

2017-18
ACTUAL

2018-19
BUDGET

2018-19
BUDGET

2018-19
EST ACTUAL

2019-20
PROPOSED

2018-19 2019-20
PROPOSED

Water - Availabilitv Charqes 0 0 0 0

Water - Usaqe Charqes 0 0 0 n

Sewer Revenues 475.507 473,000 474,000 576 000

Fees and Penalties U 0 0 0

Meter and Connect¡on Fees 0 0 0

Plan Check and lnsoection Fees 0 0 U 0

Miscellaneous lncome 0 U 0 0

Street Liqhtinq/Landscape Maint Charqes 0 n 0

Franchise Fee - Solid Waste 0 0 0 0

Ooer Transfers ln-Funded Admin 0 0 0 0

Oper Transfers ln-Funded Replacement 0 0 0 U

TOTAL OPERATING REVENUES 475.507 473,000 474.000 576.000

68.000 66.000 72.40069,071Waqes
6 806 6.200 6,200 6,300Waqes - Overtime

1 400 1.5001.357 1,400Pavroll Taxes
'12 000 12.000 17,00014,688Retirement

26 772 25,000 25,000 25,000Medical and Dental
2700 3.0002,665 3,000Workers Como lnsurance

U U 00Wholesale Water Purchased
00 0 0Supplemental Water O & M and Overhead

42 000 43.50037.513 43,500Electricitv-Pumos and blowers
2 500 3.500 4,0002.161Water

18 00015.980 19.000 '15.000Chemicals
24.OOO 27.00025.853 27,500Lab Tests and Samplinq

5.000 4.000 5,0002,410Ooeratinq Suoplies
7 5003.962 7,500 7,000Outside Services

8 000 9.5008,363 9,000Permits and Ooeratinq Fees
13.000 15.000 13,50019,898Reoairs & Maintenance

3 0001.046 3.000 0Enoineerino
4 500 4.8004.152 4,000Fuel

0 0 00Meters
600180 900 200Safetv Proqram

2 300 2.4001.722 2,100Uniforms
0 0 00Landscape Maintenance and Water

0 0 0 0Solid Waste Proqram
0 00 0Water Conservation Proqram

168 000 168.000 173,000168,000Oper Transfer Out - Funded Replacement
412.599 420.600 406.800 437,000TOTAL OPERATIONS & MAINTENANCE EXPENDITURES
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BLACKLAKE SEWER FUND #150
CONTINUED

GENERAL & ADMINISTRATIVE
2017-18 2018-19

BUDGET
201 8-1 9

EST ACTUAL
2019-20

PROPOSED
s 6004.222 5,000 4,000Waqes

125 200Pavroll Taxes 105 150
598 1.000 650 1,200Retirement

1 5001.069 1,100 875Medical and Dental
2 620 2 620 3.030Other Post Emolovment Benefits IOPEB) 2.620

17 20 15 .EWorkers Como lnsurance
00 0 0Bank Charqes and Fees

5 000 9.500 7.300Comouter Exoense 2,993
547 955 600 750Dues and Subscriotions

00 0 0Education and Traininq
300 20 0Elections 0

2 486 2.475 2.700 J,Z¿Clnsurance - Liabilitv
00 0 0LAFCO Fundino

450 450 450Landscaoe and Janitorial 402
4 242 1.000 4.000 5,000Leoal - General and Soecial Counsel

0 00 0Leqal - Water Counsel
98 450 50.000 51.000Professional Services 4,504

51 500 650 1,300Miscellaneous
200 420131 770Newsletter and Ma¡lers

500 400 500Office Suoolies 359
268 375 250 675Outside Services

1.100 'l .850772 2,000Postaqe
0 2.000 0 0Public Notices

160 250 200 250Repairs and Maintenance - Office Equip/Bldq
0 00 0Propertv Taxes

808 935 900 935ïeleohone
0 0 U 0Travel and Mileaoe

n 00 0Utilities - Gas, Electric and Trash
16 200 17.680 12.657 16.392Ooer Transfer Out - Funded Administration
42.554 143,530 91.912 101.602TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

I 130 712OPERATING EXPENDITURES

71 37REVENUES AND EXPENDITURES

NON-OPERATING R
lnterest lncome 2,919 3 000 4.700 4.275

Blacklake Water & Sewer Loan Surcharqe 24 567 20.376 0 0

lnterest lncome/(Expense) - Debt Service 0 (352\ 0 0

Princioal Portion - Debt Service 0 Q0.024\ 0 0

Transfers ln and Out 0 0 0 0

Fixed Assets (1) (22.000\ (31.200) (23.400) (7.400\
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 5 486 28.200\ (18.700) (3.125\

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 2s.840 r1 19.330) 43.412\ 24.273

Estimated Cash Balance 7/1/'tg
Net Results from Operations

Est¡mated Cash Balance 6130120

Cash Reserve Goal at 6i30/20

171,000
24,273

195,273(1) See Page23
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N¡POMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2019-2020
BLACKLAKE SEWER RATE
STABILIZATION FUND #I55

OPERATING REVENUES

OPERATING EXPENDITURES
OPERATIONS & MAINTENANCE

2017-18
ACTUAL

2017-18

2018-19
BUDGET

201 8-1 I
BUDGET

2018-19
EST ACTUAL

2019-20
PROPOSED

2018-19
EST ACTUAL

2019-20
PROPOSED

Water - Availabilitv Charqes 0 0 0 0

Water - Usaqe Charoes 0 0 0 0

Sewer Revenues 0 0 0 0

Fees and Penalties 0 0 0 0

Meter and Connection Fees 0 0 0 0

Plan Check and lnspection Fees 0 0 0 0

Miscellaneous lncome 0 0 0 0

Street Liohtino/Landscaoe Maint Charoes U 0 0 0

Franchise Fee - Solid Waste 0 0 0 0

Ooer Transfers ln-Funded Admin 0 0 0 0

Oper Transfers ln-Funded Replacement 0 0 0 0

TOTAL OPERATING REVENUES 0 0 0 0

n 0 0 0Waqes
0 00 0Waoes - Overtime

0 0 0Pavroll Taxes 0
0 0 0 0Retirement
0 0 0 0Medical and Dental

0U 0 rìWorkers Comp lnsurance
U 00 0Wholesale Water Purchased

0 0 0Suoolemental Water O & M and Overhead 0
0 0 0 0Electricitv-Pumos and blowers
n 0 0 0Water

00 0 0Chemicals
0 00 0Lab Tests and Samplinq

0 0 0Ooeratino Suoolies 0
0 0 0 0Outside Services
0 n 0 0Permits and Operatinq Fees

0 00 0ReÞairs & Maintenance
0 0 00Enqineerinq

ñ 0 0 nFuel
0 0 0 0Meters
0 0 0 0Safetv Proqram

0 00 0Uniforms
0 0 00Landscape Maintenance and Water

0 0 0 0Solid Waste Prooram
0 0 0 0Water Conservation Prooram
0 0 0 0Ooer Transfer Out - Funded Replacement

00 0 0TOTAL OPERATIONS & MAINTENANCE EXPENDITURES
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BLACKLAKE SEWER RATE STABILIZATION #155
CONTINUED

ADMINISTRATIVE
2017-18
ACTUAL

2018-19
BUDGET

2018-19 2019-20

0 0 0Waoes 0
0 0 0 0Pavroll Taxes
0 0 0 0Retirement
0 0 0 0Medical and Dental

0 0Other Post Emolovment Benefits (OPEB) 0 U

0 0 0Workers Como lnsurance 0
0 ñ 0 0Bank Charqes and Fees
0 0 0 0Computer Exoense

ñrì 0 0Dues and Subscriptions
0 0Education and Trainino 0 0

n 0 ñ nElections
0 0 n 0lnsurance - Liabilitv
0 0 0 0LAFCO Fundinq

0 0Landscaoe and Janitorial 0 0
0 0 0Leoal - General and Soecial Counsel 0

0 0 0 0Leoal - Water Counsel
0 0 0 0Professional Services

00 0 0Miscellaneous
0 0Newsletter and Mailers 0 0

0 0 0 0Office Suoolies
0 0 0 0Outside Services
0 0 0 0Postaqe

0 0Public Notices 0 ñ

0 0Reoairs and Maintenance - Office Eouio/Bldq 0
0 0 rì 0Prooertv Taxes
0 0 rì 0Telephone
0 0 ñ nTravel and Mileaqe

0 0Utilities - Gas. Electric and Trash 0 0
0 0 0 0Ooer Transfer Out - Funded Administration
0 0 0 rìTOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

EXPENDITURESTIN 0 0

0 0 0TOTAL OPERATING REVENUES AND EXPE

NON AND EXPENDITURES
I 100 1 325lnterest lncome 696 750

0 0 0Blacklake Water & Sewer Loan Surcharqe
0 0 0 0lnterest lncomei(Expense) - Debt Service
0 0 0 0Principal Portion - Debt Service
0 ñ 0 0Transfers ln and Out

0Fixed Assets 11) 0 0 0

696 750 1.100 1.325
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 696 Tsol 1,1ool 1,325

Estimated Cash Balance 7/1/19
Net Results from Operations

53,000
1,325

Estimated Cash Balance 6130120 54,325

Cash Reserve Goal at 6/30/20 50,000
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2019-2020

STREET LIGHTING FUND #2OO

OPERATING REVENUES

OPERATING EXPENDITURES
MAINTENANCE

2017-18
ACTUAL

2017-18
ACTUAL

2018-19
BUDGET

2018-19
EST ACTUAL

2019-20
PROPOSED

2018-19 2018-19
E ACTUAL

2019-20
PROPOSED

Water - Availabilitv Charoes 0 0 0 ñ

Water - Usaoe Charoes 0 0 0

Sewer Revenues 0 0 0

Fees and Penalties 0 0 0 0

Meter and Connection Fees 0 0 0 U

Plan Check and lnspection Fees 0 0 0

Miscellaneous lncome 0 0 0 0

Street Liohtinqilandscape Maint Charqes 24,508 27 850 27.850 27.850
Franchise Fee - Solid Waste 0 0 0 0

Ooer Transfers ln-Funded Admin 0 0 0 0

Ooer Transfers ln-Funded Reolacement 0 0 0 0

TOTAL OPERATING REVENUES 24.508 27.850 27.850 27.850

0 0 00Waoes
0 0 00Waoes - Overtime

0 0 0 0Pavroll Taxes
0 0 0 0Retirement
0 0 0 0Medical and Dental
0 0 0 0Workers Como lnsurance

00 0 0Wholesale Water Purchased
00 0 0Suoolemental Water O & M and Overhead

28 300 28.50027.974 28,700E lectricitv-Streetliohts
0 U0 0Water
0 00 0Chemicals

0 0 00Lab Tests and Samplino
0 rì 00Operatino Supplies
0 0 0Outside Services 0

0 0 0 0Permits and Ooeratino Fees
0 0 0 0Reoeirs & Maintenance
0 0 0 0Enoineerino

00 0 0Fuel
00 0 0Meters
00 0 0Safetv Prooram

0 00 0Uniforms
0 00 0Landscape Maintenance and Water
0 00 0Solid Waste Prooram
0 00 0Water Conservation Proqram
0 00 0Oper Transfer Out - Funded Replacement

28700 28.300 28,50027.974TOTAL OPERATIONS & MAINTENANCE EXPENDITURES
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STREET LIGHTING FUND #2OO

CONTINUED
ENERAL & ADMI NISTRATIVE

2017-18 2018-19
BUDGET

2018-19
EST ACTUAL

2019-20
PROPOSED

0 0 0 0Waoes
0 0 0 0Pavroll Taxes

00 0 0Retirement
00 0 0Medical and Dental

0 00 0Other Post Emolovment Benefits (OPEB)
0 00 0Workers Comp lnsurance

0 0 00Bank Charoes and Fees
0 0 00Computer Exþense
0 0 00Dues and Subscriptions

0 0 0 0Education and Trainino
0 0 0 0Elections

500 500 500 500lnsurance - Liabilitv
0 0 0 0LAFCO Fundino

00 0 0Landscaoe and Janitorial
00 1,000 0Leoal - General and Special Counsel

0 00 0Leoal - Water Counsel
0 00 0Professional Services

n 0 00Miscellaneous
500 0 0105Newsletter and Mailers

0 0 0Office Suoolies 0
0 0 0 0Outside Serv¡ces
0 300 0 0Postaoe
U 500 500 500Public Notices
0 0 0 0Reoairs and Maintenance - Office Equio/Bldo

00 0 0Prooertv Taxes
00 0 0Telephone

0 00 0Travel and Mileaqe
0 n0 0Utilities - Gas, Electric and Trash

500 500 5000Oper Transfer Out - Funded Administration
3 300 1.500 '1,500605TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

30 000TING EXPENDITURES

1 1 1OPERATING REVENUES AND EXPE

NON-OPERATI NG REVENUES
500284 300 350lnterest lncome

00 0 0Blacklake Water & Sewer Loan Surcharoe
tJ 00 0lnterest lncome/(Expense) - Debt Service
0 00 0Principal Portion - Debt Service
0 00 0Transfers ln and Out

0 0 00Fixed Assets (1)

300 350 500
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 284

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES (3 787\ (3.850) (1.600) (1.650)

Estimated Cash Balance 7/1/19
Net Results from Operat¡ons

Estimated Cash Balance 6130120

Cash Reserve Goal at 6/30/20

20,000
(1,650)

18,350
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2019-2020

STREET LANDSCAPE MAINT
DISTRICT FUND #250

OPERATING REVENUES

OPERATING EXPENDITURES
OPERATIONS & MAINTE

2017-18
ACTUAL

2017-18
ACTUAL

2018-19
BUDGET

2018-19
BUDGET

201 8-1 9
EST ACTUAL

2019-20
PROPOSED

2018-19
EST ACTUAL

2019-20

Water - Availabilitv Charqes 0 0 0 0

Water - Usaoe Charoes 0 0 0 0

Sewer Revenues 0 0 U 0

Fees and Penalties 0 0 0 U

Meter and Connection Fees 0 0 n 0

Plan Check and lnsoection Fees 0 U 0

Miscellaneous lncome 627 0 0 ñ

Street Liohtino/Landscaþe Maint Charoes 10.640 12.180 12,180 12 180

Franchise Fee - Solid Waste n 0 ñ 0

Ooer Transfers ln-Funded Admin n 0 ñ 0

Oper Transfers ln-Funded Replacement U 0 n 0

TOTAL OPERATI NG REVENUES 11,267 12,180 12.180 12.180

00 0 0Waoes
00 0 0Waoes - Overtime

0 00 0Pavroll Taxes
0 00 0Retirement

0 0 00Medical and Dental
0 0 00Workers Comp lnsurance
0 0 0Wholesale Water Purchased 0

0 0 0 0Suoplemental Water O & M and Overhead
0 0 0 0Water

120 150 130 150Electricitv
0 0 0 0Chemicals

00 0 0Lab Tests and Samolino
00 0 0Ooeratino Suoplies
00 0 0Outside Services

0 00 0Permits and Ooeratinq Fees
0 00 0ReÞairs & Maintenance

0 0 n0Enoineerino
0 0 00Fuel
0 0 00Meters
0 0 0Safetv Prooram 0

0 0 0 0lJniforms
17.785 8.000 8.000 13,500Landscaoe Maintenance and Water

0 0 0 USolid Waste Prooram
0 0 0 0Water Conservation Prooram
0 0 0 0Ooer Transfer Out - Funded Replacement

13 65017.905 8,1 50 8,1 30TOTAL OPERATIONS & MAINTENANCE EXPENDITURES
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STREET LANDSCAPE MAINT DISTRICT
FUND #250 CONTINUED

GENERAL & ADMINI
2017-18
ACTUAL

2018-19
BUDGET

201 8-1 9

EST ACTUAL
2019-20

0 0 0 0Waoes
00 0 0Pavroll Taxes
00 0 0Retirement

0 00 0Medical and Dental
0 00 0Other Post Emolovment Benefits (OPEB)

0 0 00Workers Comp lnsurance
0 0 0Bank Charoes and Fees 0

0 0 0 0Comouter Exoense
0 0 0 0Dues and Subscriotions
0 0 0 0Education and Trainino
0 0 0 0Elections
0 0 0 0lnsurance - Liabilitv

00 0 0LAFCO Fundinq
00 0 0Landscape and Janitorial

0 01.512 0Leoal - General and Special Counsel
0 00 0Leoal - Water Counsel

0 0 00Professional Services
0 0 0Miscellaneous 0

0 0 0 0Newsletter and Mailers
0 0 0 ñOffice Suoolies
0 0 0 0Outside Services
0 0 0Postaoe

500325 500 500Public Notices
00 0 0Repairs and Maintenance - Office Equip/Bldg

0 00 0Prooertv Taxes
0 00 0Telephone
0 00 0Travel and Mileaoe

0 0 00Utilities - Gas, Electric and Trash
1 500 1.500 1.500Ooer Transfer Out - Funded Administration 1,500

3 337 2.000 2 000 2.000TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

21 242 1501 I 130 1TOTAL OPERATING EXPENDITURES

050TOTAL OPERATING REVENU

NON-OPERATING EXPENDITURES
250 375202 180lnterest lncome

0 00 0Blacklake Water & Sewer Loan Surcharqe
0 0 00lnterest lncome/(Expense) - Debt Service
0 0 0Princioal Portion - Debt Service 0
U 0 0Transfers ln and Out n

0 0 0Fixed Assets l1) 0

202 180 250 375
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES (9.773\ 2.210 2,300 (3.095)

Estimated Cash Balance 7/1/19
Net Results from Operations

Estimated Cash Balance 6130120

Cash Reserve Goal at 6/30/20

15,000
(3,0e5)

11 905

54

20 000



NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2019-2020

(1) Pursuantto Resolution 2015-1393, Franchise Fee reduced effective January 1,2016 to offset Customer Fee lncrease.

OPERATING EXPENDITURES 2018-19 2019-20

SOLID WASTE FUND #3OO

OPERATING REVENUES

OPERATIONS

2017-18
ACTUAL

2017-18
ACTUAL

2018-19
BUDGET

201 8-1 I
BUDGET

2018-19
EST ACTUAL

2019-20
PROPOSED

E ED

Water - Availabilitv Charoes 0 0 0 0

Water - ljsaoe Charoes 0 0 0 0

Sewer Revenues 0 0 0 0

Fees and Penalties 0 0 0 0

Meter and Connection Fees 0 0 0 0

Plan Check and lnspection Fees 0 0 0 0

Miscellaneous lncome 0 0 0 0

Street Liqhtinq/Landscape Maint Charqes 0 0 0 0

Franchise Fee - Solid Waste (1) 72.224 62 000 62 000 62.000

Oper Transfers ln-Funded Admin 0 0 0 0

Oper Transfers ln-Funded Replacement 0 0 0 0

TOTAL OPERATING REVENUES 72.224 62,000 62 000 62.000

00 0 0Waoes
00 0 0Waoes - Overtime
00 0 0Pavroll Taxes
00 0 0Retirement
00 0 0Medical and Dental

0 0 0 0Workers Como lnsurance
0 0 0 0Wholesale Water Purchased
0 0 0 0Suoolemental Water O & M and Overhead
0 0 0 0Electricitv-oumoino
0 0 0 0Water
0 0 0 0Chemicals
0 0 0 0Lab Tests and Samolino
0 0 n 0Ooeratino Suoolies

0 0 0Outside Services 0
0 0 00Permits and Operatinq Fees
0 0 00Repairs & Maintenance
0 0 00Enqineerinq
0 0 00Fuel

0 00 0Meters
U 00 0Safetv Prooram
0 00 0Uniforms
0 00 0Landscape Maintenance and Water

I 000'133.340 7,500 4,000Solid Waste Proqram-incl Rate Holidav
00 0 0Water Conservation Proqram
00 0 0Ooer Transfer Out - Funded Replacement

133.340 7,500 4,000 8,000TOTAL OPERATIONS & MAINTENANCE EXPENDITURES
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SOLID WASTE FUND #3OO

CONTINUED
GENERAL & ADMINISTRATIVE

2017-18 2018-19 20'18-19 2019-20
P ED

0 0 0Waoes rì

0 0 0Pavroll Taxes 0
0 0Retirement 0 0
0 0Medical and Dental 0 0
0 0ôther Post Emolovment Benefits (OPEB) 0 0
0 0Workers Como lnsurance 0 0

0Bank Charoes and Fees 0 rì 0
00 n 0Computer Expense
00 n 0Dues and Subscriptions

0 0 0 0Education and Traininq
0 0 0 0Elections

2.000 2,000 2,000 2,000lnsurance - Liabilitv
0 0 0LAFCO Fundinq
0 0 0Landscape and Janitorial

2.205 1.500 5,000 '1,500Leoal - General and Soecial Counsel
0 0 0 0Leqal - Water Counsel
0 0 0 0Professional Services
0 0 0 UMiscellaneous
0 0 0 0Newsletter and Mailers
0 0 0 rìOffice Suoolies
0 0 0 ñOutside Services
0 0 0 0Postaoe

184 300 300 300Public Notices
0 0 0 0Reoairs and Maintenance - Office Eouio/Bldq
0 0 0 0Prooertv Taxes
0 0 0 0Teleohone
0 0 0 0Travel and Mileaoe

0 0 0Utilities -Trash 0
I 300 I 300 9.300Ooer Transfer Out - Funded Administration 11,938

I3 100 16 600 13.'100TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES 16,327

21 '100PERATING EXPENDITURES 1

REVENUES AND EXPENDITURES

ES AND EXPENDITU
7 3754.028 3,600 5,700lnterest lncome

0 0 0 0Blacklake Water & Sewer Loan Surcharoe
0 0 0 0lnterest lncome/(Expense) - Debt Service
0 0 0 0Principal Portion - Debt Service
0 0 0 0Transfers ln and Out
0 0 0 0Fixed Assets 11)

4 028 3 600 5.700 7.375
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES (73.415\ 45,000 47 100 48 275

Estimated Cash Balance 7/1/19

Net Results from Operations

Estimated Cash Balance 6130/20

Cash Reserve Goal at 6130120

295,000
48,275

343,275
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N¡POMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2019-2020

DRAINAGE FUND #4OO

OPERATING REVENUES

OPERATING EXPENDITURES
OPERATIONS &

2017-18
ACTUAL

2017-18
ACTUAL

2018-19
BUDGET

201 8-1 I
EST ACTUAL

2019-20
PROPOSED

2018-19 2018-19 2019-20
PROPOSED

Water - Availabilitv Charoes 0 0 0 n

Water - Usaqe Charqes 0 0 0 0

Sewer Revenues 0 0 0 0

Fees and Penalties 0 0 0 0

Meter and Connection Fees 0 0 0 0

Plan Check and lnspection Fees 0 ñ 0 0

Miscellaneous lncome 18 02'l 17.400 18.850 19,700

Street Liohtino/Landscape Maint Charoes 0 0 0 0

Franchise Fee - Solid Waste ñ 0 0 0

Ooer Transfers ln-Funded Admin ñ 0 0 0

Oper Transfers ln-Funded Replacement 0 0 0 0

TOTAL OPERATING REVENUES 18.021 17.400 18,850 19 700

0 n 00Waoes
0 0 00Waqes - Overtime

00 0 0Pavroll Taxes
0 00 rìRetirement
0 00 0Medical and Dental

0 0 00Workers Comp lnsurance
0 0 0 0Wholesale Water Purchased

00 0 0Supplemental Water O & M and Overhead
0 00 nElectricitv-oumoino

0 0 00Water
0 0 00Chemicals

00 0 0Lab Tests and Samplinq
00 n 0Ooeratino Suoolies

0 00 0Outside Services
0 0 00Permits and Operatinq Fees
n 0 00Repairs & Maintenance

00 0 0Enoineerino
00 0 0Fuel

0 00 0Meters
0 0 n0Safetv Proqram
0 0 00Uniforms

00 0 0Landscape Maintenance and Water
00 0 0Solid Waste Prooram

0 00 0Water Conservation Proqram
0 0 00Ooer Transfer Out - Funded Replacement
0 0 00TOTAL OPERATIONS & MAINTENANCE EXPENDITURES
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DRAINAGE FUND #4OO

CONTINUED
GENERAL &

2017-18
ACTUAL

2018-19
BUDGET

2018-19
EST ACTUAL

2019-20

0n 0 0Waqes
0 0n 0Pavroll Taxes

0 0 0Retirement 0
0 0 0 0Medical and Dental

00 n 0Other Post Emplovment Benefits (OPEB)
0 00 nWorkers Comp lnsurance

0 0 0Bank Charoes and Fees 0
tt 0 0Comouter Exoense

rì 0 0 0Dues and Subscriotions
0ñ 0 0Education and Traininq

0 0rì 0Elections
0 0 0lnsurance - Liabilitv U

0 0 0 0LAFCO Fundino
0 0 0 0Landscaoe and Janitorial

0 00 0Leqal - General and Special Counsel
0 0 0rìLeqal - Water Counsel

ñ 0 0 0Professional Services
ñ 0 0 0Miscellaneous

0rl 0 0Newsletter and Mailers
0 00 0Office Supplies

0 0 0Ouiside Services
n U 0Postaoe

0 n 0 0Public Notices
0 00 URepairs and Maintenance - Office Equip/Bldq

0 0 00Propertv Taxes
0 0 0 0Teleohone
0 0 0 0Travel and Mileaoe

00 0 0Utilities - Gas. Electric and Trash
0 00 0Oper Transfer Out - Funded Administration

0 0 00TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

0 0 0TOTAL OPERATING EXPENDITUR

1 19 700IEVEN AND EXPENDITURESTOTAL

N RATING REVENUES AND EXPEN
1 2751.015 1.200 1,200lnterest lncome

0 00 0Blacklake Water & Sewer Loan Surcharqe
0 0 00lnterest lncome/(Expense) - Debt Service

0 0 0 0Princioal Portion - Debt Service
0 0 0 0Transfers ln and Out

00 0 0Fixed Assets 11)
1 200 1.2751 ,015 1.200TOTAL NON-OPERATING REVENUES(DEFICIT) (F)

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 19 036 18.600 20,050 20,975

Estimated Cash Balance 7/1/19
Net Results from Operations

Transfer to Fund #600

51,000
20,975

(21,000)

Estimated Cash Balance 6130120 50,975
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2019-2020

FUNDED REPLACEMENT -

WATER FUND #805
OPERATING REVENUES

OPERATING EXPENDITURES
MAINTENANCE

2017-18
ACTUAL

2017-18
ACTUAL

2018-19
BUDGET

2018-19
EST ACÏUAL

2019-20
PROPOSED

ED
2018-19 2018-19 2019-20

Water - Availabilitv Charoes 0 0 U 0

Water - Usaoe Charqes 0 0 0 0

Sewer Revenues 0 U 0 0

Fees and Penalties 0 0 0 0

Meter and Connection Fees 0 tJ 0 0

Plan Check and lnsoection Fees 0 0 0 0

Miscellaneous lncome 0 0 0 0

Street Liohtinq/Landscape Maint Charqes 0 0 0 n

Franchise Fee - Solid Waste 0 0 0

Ooer Transfers ln-Funded Admin 0 0 0

Ooer Transfers ln-Funded Replacement 580 000 595.000 595.000 610,000
TOTAL OPERATING REVENUES 580.000 595.000 595,000 610,000

0 0 0Waoes 0
0 0 0 0Waoes - Overtime
0 0 0 0Pavroll Taxes

0n 0Retirement
0 0 00Medical and Dental

0 0 U 0Workers Como lnsurance
0 0 rì 0Wholesale Water Purchased
U 0 ñ 0Suoolemental Water O & M and Overhead

n 00 0Electricitv-pumpinq
0 0 0Water 0

0 0 0Chemicals
0 0 0 0Lab Tests and Samolinq

00 0 UOoeratinq Suoolies
0 00 0Outside Services

0 0 0 0Permits and Ooeratino Fees
0 0 0 nReoairs & Maintenance
0 0 0 UEnoineerino

00 0Fuel
0 0 0rìMeters
0 0 0Safetv Prooram 0

0 0 0 0Uniforms
0 0 0 0Landscaoe Maintenance and Water

00 0 0Solid Waste Proqram
0 00 0Water Conservation Prooram

0 0 00Oper Transfer Out - Funded Replacement
0 0 0 0TOTAL OPERATIONS & MAINTENANCE EXPENDITURES
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FUNDED REPLACEMENT.
WATER FUND #805 CONTINUED

GENERAL & ADMINISTRA
2017-18
ACTUAL

201 8-1 9

BUDGET
2018-19 2019-20

EST
0 00 rìWaqes
0 00 0Pavroll Taxes

0 0 00Retirement
0 0 0 0Medical and Dental

00 0 0Other Post Emolovment Benefits (OPEB)
0 00 0Workers Comp lnsurance

0 n 00Bank Charoes and Fees
0 0 0 0Comouter Exoense

00 0 0Dues and Subscriotions
0 U0 0Education and Traininq
00 0Elections

0 0 n0lnsurance - Liability
0 0 0 0LAFCO Fundino

00 n 0Landscaoe and Janitorial
0 00 0Leoal - General and Special Counsel

0 0 00Leqal - Water Counsel
0 0 0 0Professional Services

00 0 0Miscellaneous
0rì 0 0Newsletter and Mailers

0 00 0Office Supplies
0 0 0nOutside Services

0 0 0 0Postaoe
00 0 0Public Notices

0 00 0Reoairs and Maintenance - Office EquipiBldq
0 ñ n0Propertv Taxes

0 ñ 0Telephone
0 0 0 0Travel and Mileaoe

00 0 0Utilities - Gas Electric and Trash
0 00 0Ooer Transfer Out - Funded Administration

0 0 00TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

0 0TING EXPENDITURES

595 000 61 000AND EXPENDITURESTOTAL OPERATING

TING REVENUES AND EXPENDITU
109 00050.048 53,400 86,000lnterest lncome

0 0n nBlacklake Water & Sewer Loan Surcharqe
445 0 n0lnterest lncome/(Expense) - Debt Service

25.313 00Principal Portion - Debt Service
0 0 0 0Transfers ln and Out

00 0 0Fixed Assets 11)

79 158 86.000 109.00050,048
TOTAL NON.OPERATING REVENUES AND
EXPENDITURES

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 630.048 674.158 681,000 719 000

Estimated Cash Balance 7/1/19
Net Results from Operations

Funded Replacement Projects (1)

Est¡mated Cash Balance 6130120

4,220,000
719,000

(1,790,000)

___9¡_19p99_('1) See Page 25
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2019-2020

FUNDED REPLACEMENT.
TOWN SEWER FUND #810
OPERAT¡NG REVENUES

OPERATING EXPENDITURES
OPERATIONS & MAINTENANCE

2017-18
ACTUAL

2017-18

2018-19
BUDGET

2018-19
EST ACTUAL

2019-20
PROPOSED

2019-20
PROPOSED

2018-19 2018-19
ET

Water - Availabilitv Charoes 0 0 0 0

Water - Usaqe Charoes 0 0 n 0
Sewer Revenues 0 0 TJ 0

Fees and Penalties 0 0 0 0

Meter and Connection Fees U 0 U 0
Plan Check and lnsoection Fees U 0 0 0

Miscellaneous lncome n 0 0 0

Street Liqhtinq/Landscape Maint Charqes U 0 0 0
Franchise Fee - Solid Waste 0 0 0 0

Ooer Transfers ln-Funded Admin 0 0 n 0

Oper Transfers ln-Funded Replacement 395.000 395.000 395,000 395,000
TOTAL OPERATING REVENUES 395,000 395 000 395.000 395.000

0 0 0 0Waoes
00 0Waqes - Overtime

0 0 0 nPavroll Taxes
0 0 0 0Retirement

00 0Medical and Dental
0 0 0 nWorkers Como lnsurance
0 0 0 UWholesale Water Purchased

0 00 nSupolemental Water O & M and Overhead
0 0 0 0Electricitv-oumoino
0 0 0 0Water

0 00 nChemicals
0 0 0 0Lab Tests and Samolino
0 0 0 UOoeratinq Suoplies

0 00 ñOutside Services
0 0 0 0Permits and Ooeratino Fees
0 0 0 0Repairs & Maintenance

0 00 0Enoineerinq
0 0 0 UFuel

0 0 0Meters
0 00 0Safetv Proqram

0 0 0 UUniforms
0 0 0 ULandscape Maintenance and Water

t, 00 0Solid Waste Proqram
0 0 0 nWater Conservation Proqram
0 0 0 0Ooer Transfer Out - Funded Replacement

00 0TOTAL OPERATIONS & MAINTENANCE EXPENDITURES
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FUNDED REPLACEMENT -

TOWN SEWER FUND #810 CONTINUED
IVE

2017-18
ACTUAL

2018-19
BUDGET

2018-19
EST ACTUAL

2019-20
PRO

0 0Waoes 0 0
0 0 0 0Pavroll Taxes
0 0 0 0Retirement

0 0 0Medical and Dental 0
0 0 0 0Other Post Emolovment Benefits (OPEB)

00 0 0Workers Comp lnsurance
0 rì 0Bank Charoes and Fees 0

0 0 0 rìComouter Exoense
00 0 0Dues and Subscriptions

0 U nEducation and Trainino 0
0 0 0 0Elections

00 0 0lnsurance - Liabilitv
0 0 0 0LAFCO Fundino
0 0 0 0Landscape and Janitor¡al

0 0Leoal - General and Soecial Counsel 0 0
0 0 0 0Leoal - Water Counsel
0 0 0 0Professional Services

0 0Miscellaneous 0 0
0 0 0Newsletter and Mailers

0 0 0 0Office Suoplies
0 0Outside Services 0

0 0 0 0Postaoe
0 0 0 0Public Notices

0Reoairs and Maintenance - Office Eouio/Bldo 0 0
0 0 0 0Prooertv Taxes
0 0 0 0Telephone

0 0 0Travel and Mileaoe 0
0 0 0Utilities - Gas. Electric and Trash
0 0 0 0Oper Transfer Out - Funded Administration

0 0 0TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES 0

0 0 0TOTAL OPERATING EXPENDITURES

395 000 000 395 000TOTAL OPERATING REVENUES AND

RATING REVENUES AND EXPENDITURES
lnterest lncome 52.740 57.720 92.000 110,550
Blacklake Water & Sewer Loan Surcharqe 0 0 0 0

lnterest lncome/lExoense) - Debt Service U 0 0 U

Princioal Portion - Debt Service 0 0 0 0

Transfers ln and Out 0 0 0 t,

Fixed Assets 11) 0 0 0 0

TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 52 740 57.720 92.000 110.550

NET RESULTS FROM OPERATING AND NON.
OPERATING REVENUES AND EXPENDITURES 447,740 452720 487 000 505 550

Estimated Cash Balance 7/'1119

Net Results from Operations

Funded Replacement Projects (1)

Estimated Cash Balance 6130120

4,300,000
505,550

(1,890,000)

(1) See Page25
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2019-2020

FUNDED REPLACEMENT -

BLACKLAKE SEWER FUND #830
OPERATING REVENUES

OPERAT¡NG EXPENDITURES
TIONS & MAINTENANCE

2017-18
ACTUAL

2017-18

2018-19
BUDGET

2018-19
BUDGET

2018-19
EST ACTUAL

2018-19
EST ACTUAL

2019-20
PROPOSED

2019-20

Water - Availabilitv Charoes 0 0 0 0

Water - Usaqe Charoes 0 0 0 0

Sewer Revenues 0 0 0 0

Fees and Penalties 0 0 0 U

Meter and Connect¡on Fees 0 0 0 0

Plan Check and lnspection Fees 0 0 0 0

Miscellaneous lncome 0 0 0 0

Street Liohtinq/Landscape Maint Charges 0 0 0 0

Franchise Fee - Solid Waste 0 0 0 0

Ooer Transfers ln-Funded Admin 0 0 0 0

Ooer Transfers ln-Funded Replacement 168.000 168,000 168 000 173.000

TOTAL OPERATING REVENUES 168,000 '168,000 '168,000 173.000

00 0 0Waqes
0U U 0Waoes - Overtime
n0 0 0Pavroll Taxes

0 U0 0Retirement
0 00 0Medical and Dental
0 00 0Workers Como lnsurance

0 0 00Wholesale Water Purchased
0 0 00Suoplemental Water O & M and Overhead
0 0 00Electricitv-pumoino

0 0 0 nWater
00 0 0Chemicals
00 0 0Lab Tests and Samplinq
U0 0 0Ooeratino Suoolies

0 00 0Outside Services
0 00 0Permits and Ooeratino Fees
0 00 0Reoairs & Maintenance
0 00 0Enoineerino

0 0 U0Fuel
0 0 00Meters
0 0 00Safetv Prooram
0 0 00Uniforms
0 0 00Landscape Maintnenace and Water
0 0 0Solid Waste Prooram

00 0 0Water Conservation Program
00 0 0- Funded

0 0 0TOTAL OPERATIONS & MAINTENANCE EXPENDITURES
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FUNDED REPLACEMENT -

BL SEWER FUND #830 CON'T
GENERAL & ADMIN

2017-18
ACTUAL

2018-19
BUDGET

201 8-1 I 2019-20
PROPOSED

0 00 0Waoes
0 00Pavroll Taxes

0 0 00Retirement
0 0 00Medical and Dental
0 0 00Other Post Emplovment Benefits (OPEB)

0 0 0 0Workers Como lnsurance
0 0 0 0Bank Charoes and Fees

00 0 0Comouter Exoense
00 0 0Dues and Subscriotions
00 0 0Education and Trainino

0 00 0Elections
0 U0 0lnsurance - Liabilitv
0 n0 0LAFCO Fundino

0 0 n0Landscape and Janitorial
0 0 00Leoal - General and Special Counsel
0 0 00Leoal - Water Counsel

0 0 0 0Professional Services
0 0 0 0Miscellaneous

00 0 UNewsletter and Mailers
00 0 0Office Suoolies

0 00 0Outside Services
0 00 0Postaoe
0 00 0Public Notices

0 0 n0Repairs and Maintenance - Office Equip/Bldg
0 0 00Prooertv Taxes
0 0 00Telephone

0 0 0 0Travel and Mileaqe
0 0 0 0Utilities - Gas, Electric and Trash

00 0 0Ooer Transfer Out - Funded Administration
00 0 0TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

00TOTAL OPERATING EXPEN

1 000 173 000IAND EXPENDITURESTOTOAL OPERATING

NON.OPERATI AND EXPENDITURES
lnterest lncome 11.328 12.285 20.000 25,000

Blacklake Water & Sewer Loan Surcharge 0 0 0 0

lnterest lncome/(Expense) - Debt Service 0 0 0 0

Principal Portion - Debt Service 0 0 0 0

Transfers ln and Out 0 0 0 0

Fixed Assets 11) 0 0 0 0

TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 11.328 12,285 20,000 25 000

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 179.328 r 80,285 188 000 198.000

Estimated Cash Balance 7/1/19
Net Results from Operations

Funded Replacement Projects (1)

Estimated Cash Balance 6130120

1,000,000
198,000

(972,600)
225,400(1) See Page25
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NIPOMO COMMUNITY SERVICES DISTRICT

NIPOMO SUPPLEMENTAL WATER PROJECT

BUDGET FOR FISCAT YEAR 2019-2020

Cost per

Acre Foot

850

850

8s0

TOTAL WMWC GSWC

(FY

539.00

19-20) Total Cost

51,894.28 1.610.138.00

**To be adjusted annually based on actual costs

(6) Acre

Feet

Pu rchase

Water Purchase Fiscal Year 2019-20

NCSD Water O & lvl Cost per AF **

NCSD Admin Fee per AF {1-5% of O & M per AF) **

s1,700.00 51,44s,000.00

5168.94 5143,s99.00

r33.28
76.66%

r33.28
1"6.66%

7
1

Phase 1 Supplemental Water Annual Allocation (AF)

Phase 1 Supplemental Water Del¡very Percentages

8001

1oo.oo%l

533.44

66.68%

5268,249 5268,249

Pass-Through Supplemental Water Cost

Supplemental Water O & M Cost

Supplemental Water NCSD Adm¡n Fee

3

4

5

lwater Volume cost6 Total Annual

Sgs,7sz

s240,737

523,924
S3,s88

5240,737

523,924

s3,s88

(A)

- lst

51,44s,000

S 143,s99

s21,s39

)LtVt Jtgqv

NCSÐ GSWCWMWCTOTAL

2,767.00

72.24%

416.50

73.88%

416.50

L3.88%
7

8

Allocated Project Capacity (AF)

Percentase of Fixed Capìtal Cost Allocatìon

3,000.00

L00.0o%

9 Yearly Capital Recovery Charge-Principal (1)

10 Yearly Cap¡tal Recovery Charge-lnterest (1)

'J.7 Yearly Cap¡tal Recovery Charge-Principal (2)

'J.Z Yearly Capital Recovery Charge-lnterest (2)

13 Yearly Capital Recovery Charge-Principal (3)

14 Yearly Capital Recovery Charge-lnterest (3)

15 Yearly Capital Recovery Charge-Principal (4)

16 Yearly Capital Recovery Charge-lnterest (4)

17 Supplemental Water Project Yearly Replacement(5)

s83,783

534s,764
S6,481

526,691

s 1 1,sss

547,56s
5806

s3,316

s206,86s

So

5o

5o

So

5o

so
5o

So

$37,237

$1 94,1 50

$2,875

$14,992

$5,1 1 7

$26,677

ùJCO

$1,857

s28,713

$46,54ô

$ 151 ,014

$3,606

$11,699

$6,438

$20,888

$450

$1,459

528,713(c)

18 Total Annual F¡xed Supplemental Charges

sL,223,O79 ss80,223 ss39,052
Total Volume and Annual Fixed Charges lor Fiscal Year 2019-2020

lLine 6 + Line 18) 52,342,36419

So (s31,600) (s31,600)18 Electrical Pumping Cred¡t (5223.15 per acre foot-estimated) (s63,200)

st,223,O79 ss48,623 5s07,462Lg SUPPLEMENTAL WATER BUDGET FISCAL YEAR 2019-2020 52,279,L64

NCSD - Nìpomo Commun¡ty Serv¡ces District
WMWC = Woodlands Mutual Water Company
GSWC = Golden State Water Company

(1) Per applicable amortizat¡on schedule as ofJune 30, 2015

(2\ Per applicable amort¡zat¡on schedule as ofJune 30, 2016

(3) Per applicable amortization schedule as ofJune 30,2077
(4) Per applicable amort¡zation schedule as of June 30, 2018

(s)
Monthly replacement contribut¡on of total Supplemental Water

Project cost of 520,686,509 assuming a 100 year project life =

S206,365 per year not to exceed 53,000,000 adjusted annually for

CPI per agreement
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NIPOMO COMMUNITY SERVICES DISTRICT
DEBT SERVICE SCHEDULE

20't9-2020

July 1,2019
Beqinninq Balance

Principal
Pav Down

June 30, 2020

Endinq Balance

The District entered into a loan contract for $843,605 on
February 24,1999, with the State Water Resources
Control Board for the construct¡on of the Southland
Wastewater Treatment Plan Expansion - Phase ll. The
loan was funded during the year ended June 30, 2000.
The loan is zero interest, however, a loan fee of 16.6670/o

was charged. The loan is payable over 20 years. lt calls
for annual payments of $42,180.25 starting on May 1,

2001. (Fund #710\ $42,181 (s42.181 $0

The District refunded Revenue Bonds, Series 20134 on
May 30, 2013 (original issue date was May 1 , 2003).
The proceeds of the original issue were used for pipeline
and storage facility projects costs. The refunded
Revenue Bonds bear interest ranging from 3.7% to
4.80% per annum. Principal is to be paid annually
starting September 1,2014 through September 2032.
Annual principal payments range from $100,000 to
$225,000. (Fund #600) $2,430,000 ($120,000) $2,310,000

The District issued $9,795,000 of Revenue Certificates
of Participation (COP's) on June 21,2012. The
proceeds are to be used to upgrade the Southland
Wastewater Treatement Facility. The COP's bear
interest ranging from 2o/o to 4.125o/o per annum.
Principal is to be paid annually starting December 1,

2012 through June 1,2042. Annual principal payments
ranqe from $145,000 to $570,000. (Fund #130) $8,715,000 ($175,000) $8,540,000

The District issued $9,660,000 of Revenue Certificates
of Participation (COP's) on June 21,2013. The
proceeds are to be used for the Supplemental Water
Project Phase l. The COP's bear interest ranging from
1o/o to 4.625% per annum. Principal is to be paid
annually starting September 1 , 2014 through June 1 ,

2043. Annual principal payments range from $135,000
to $725,000. (Fund #500) $8,970,000 ($150,000) $8,820,000

TOTAL PRINCIPAL BALANCES
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NIPOMO COMMUNITY SERVICES DISTRICT
BI-MONTHLY WATER AVAILABILITY CHARGES
LAST 1O FISCAL YEARS

SUPPLEMENTAL WATER

(1) Combined into one fixed charge. Effective 121112017

BI-MONTHLY WATER RATES
LAST 1O FISCAL YEARS

Meter Size
6t30t2010 6t30t2011 6t30t2012 6t30t2013 6t30t2014 6t30t2015 6t1t3016

613012017 lo
11130t17

12h117 lo
11t30t18

12t'th8 to
'1 1/30/1 9

Less $30.84 $30.84 s33.17 s35.72 $38.51 $41.57 944.92 $44.92 $42.51 $46 52

1 Y2 lnch 83.97 83.97 90.58 97.82 105.75 114.43 123.94 123.94 51.49

2 lnch 130.17 130.17 140.64 152.11 164.67 178.42 193.48 193.48 67.4C 72.O8

3 lnch 233.07 233.O7 252.5Ê 273.9C 297.27 322.8ê 350.88 350.88 152.51 163.70

4 lnch 376.68 376.68 409.04 444.4C 483.29 525.78 572.31 572.31 197.75 210.55

6 lnch 730.80 730.80 803.33 873.99 95'1.36 1 .036.08 1.128.85 1.128.85 335.1 2 349.88

Meter Size
6t30t2010 6t30t2011 6t3012012 6t30t2013 6t30t2014 6t30t2015 6t1t3016 6t30t2017

1211h7 lo
1 1/30/18

12t1t1A b
11t30t19

I lnch and
Less $13.20 $13.20 (1) (1)

1%lnch 39.60 39.60 (1) (1)

2 lnch OJ JO OJ-JO (1

3 lnch 1 18.80 1 18.80 (1) (1)

4 lnch 198.00 198 00

6 lnch 396.00 396.00 (1) (1)

6t30t2010 6.t30t2011 6t30t2012 6t30t2013 6t30t2014 6t30t2015 613012016
613012017 lo

1'v30t17

'l2hl17 lo
't1t30t1a

12l1h8lo
11t30t19

Uniform
Râte

$- $- $- $- $- $- $- $- s4 97 cÃ / Ã

Single and
Multi-
Family

Tier I 1.64 1.64 1.64 '1 .80 1.97 2.16 2.37 2.37

Tier ll 2.84 ¿.ov 2.05 ¿.¿? 2.46 2.69 2.95 2.95

Tier lll 2.88 3. 15 3.45 4.14 414

ïier lV 4.93 5.40 5.91 6.47 7.08 7.08

Commerc¡al
and lrr¡gation

T¡er I 2.05 z.za 2.4Ê 2.69 2.95 295

ïier ll 2.88 3.45 3.45 3.78 4.14 4.14

Agr¡culture
and All
Other ¿.va 2.06 2.37 2.84 2.44 3.11 3.41 3.4'l

0.77 1.003Supplemental Water

Uniform Rate effective 1211117

(1) Combined into Uniform Rate. Effective 121112017
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ÞURPOSES

NIPOMO COMMUNITY SERVICES DISTRICT

SEWER RATES FOR SINGLE FAMILY AND MULTI-FAMILY
LAST 1O FISCAL YEARS

Fiscal
Year

TOWN

Single
Family

Multi-
Family

2019" $97.74 $81.53
2018 94.71 79.00
2017 91 .77 76.55
2016 88.93 74.18
2015 88.32 67.33
2014 88.32 67.33
2013 88.32 b ¡/ .JJ
2012 88.32 67.33
2011 88.32 67.33
2010 88.32 67.33

*Effective January 1", 2OI9

NIPOMO COMMUNITY SERVICES DISTRICT

COMMERCIAL SEWER RATES TOWN DIVISION
LAST 1O FISCAL YEARS

xEffective January 1,, 2019

NIPOMO COMMUNITY SERVICES DISTRICT
COMMERCIAL SEWER RATES BLACKLAKE DIVISION
LAST 1O FISCAL YEARS

*Effective April 1, 2019

Fiscal
Year

BLACKALKE

Single
Family

Multi-
Family

2019* $169.76 $'109.08
2018 145.51 95.08
2017 145.51 95.08
2016 145.51 95.08
2015 145.51 95.08
2014 145.51 95.08
2013 145.51 9s.08
2012 r 38.58 90.55
2011 131 .98 86.24
2010 118.90 77.69

Fiscal
Year

BI-MONTHLY SERVICE CHARGE
2010 2011 2012 2013 2014 2015 2016 20171 2018 2019-

1 lnch and
Less $34.07 $34.07 $34.07 $34.07 $34.07 $34.07 $35.1 2 $36 241 $37.40 $38.60

1 T" lnch 98.59 98.59 98.59 98.59 98.59 98.59 101 .94 105.201 108.57 112.04
2 lnch 156.66 156.66 156.66 156.66 156.66 156.66 162.08 167.261 172.62 178 14

3lnch 292.16 292.16 292 16 292.16 292.16 292 16 302.40 312.081 322.07 332.37
4 lnch 485.72 485.72 485.72 485.72 485 72 485.72 502.87 518 961 535.57 552.70
6 lnch 969.64 969.64 969.64 969.64 969.64 969.64 1,004.03 1,036.161 1,069.31 1,103.53

Fiscal
Year 2010 2011 2012 2013 2014 2015 2016 20171 2018 2019
Low $2.89 $2.89 $2.89 s2.89 $2.89 $2.89 $3.43 s3.541 s3.66 s3.77

Medium 3.20 3.20 J.¿U 3.20 3.20 3.20 3.81 3.931 4.06 4.19
Hiqh 4.14 4.14 4.14 4.14 4.14 414 493 s.091 5.25 5.42

L

Fiscal
Year

BI.MONTHLY SERVICE CHARGE
2010 2011 2012 2013 2014 2015 2016 2017 2018 201 9**

'l lnch and
Less $38.33 $59.43 $62.40 $65.52 $65.52 $65.52 $65.52 $65.52 $65.52 $88.35

1 /.lnch 110.25 1 69.1 6 177.62 186.50 186.50 186.50 186.50 186.50 186.50 233 45

2 lnch 175.08 267.91 281 .31 295.38 295.38 295.38 295.38 295.38 295.38 364.04
3 lnch 326.45 498.35 523.26 549.43 549.43 549.43 549.43 549.43 549.43 668.75
4 lnch 542.64 827.54 868.91 912.36 912.36 912.36 912.36 912.36 912.36 1j04.05
6 lnch 1,082.64 1,650.51 1,733.03 1,819.68 1,819.68 1 .819.68 1.819.68 1.819.68 1 .819.68 2.192.30

Fiscal
Year

BI.MONTHLY USAGE RATE

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019*
Low $2.91 $3.23 $3.39 $3.56 $3.56 $3.56 $3.56 $3.56 $3.56 $3.97

Medium 3.92 4.35 4.57 4.80 4.80 4.80 4.80 4.80 4.80 528
Hiqh 6.20 689 7.23 7.59 7.59 7.59 759 7.59 7.59 8.22

*Effective April 1, 2019
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PRESENTED F.OR INFORMATIONAL PURPOSES

NIPOMO COMMUNITY SERVICES DISTRICT
WATER CAPACITY CHARGE
LASÏ 1O FISCAL YEARS

NIPOMO COMMUNITY SERVICES DISTRICT
SEWER CAPACITY CHARGE TOWN DIVISION
LAST 1O FISCAL YEARS

Meter Size
FISCAL YEAR

2010 201 1 2012 2013 2014 2015 2016 2017 2018 2019

1 lnch and Less $3,124 $3, 1 92 $3,293 $3,385 $2,921 $2,921 $2,976 $3,076 $3,1 88 $3,284

Supplemental
Water

1 3,858 14,160 14,605 15,015 7,570 7.574 7.711 7.971 8,262 8,510

1 T' lncl't 9 577 9 877 10.155 8.764 8 764 8.928 9.228 9.566 o aÃ?

Supplemental
Water

41,573 42,479 43,814 45,04s 22,714 22,714 23,134 23,913 24,787 25,531

2 lnch 14,994 15.321 15.802 16.247 14,022 14,022 14 284 14,765 1 5,305 't5 764

Supplemental
Water

66,5 1 6 67,966 70,101 72,072 36,336 Jb, JJO 38,261 39,660 40,850

3 lnch 28.115 28.728 29.630 30.463 26.291 26.291 ¿o. I ö¿ 27.684 28.696 29.557

Supplemental
Water

124,719 127,436 131,440 135,135 68,1 30 68,1 30 69,403 71,740 7l Rt7 76,594

4 lnch 46,858 47.879 49.384 50,772 43,819 43 8'19 44 638 46 141 47 827 49 263

Supplemental
Water

207,866 212,393 219,067 225,225 1 13,550 1 13,550 115,671 1 1 9,566 1 23,936 127.657

6 lnch 93717 95.758 98.767 101.544 87.638 87.638 89.275 92.281 95.654 98.526

Supplemental
Water

415,731 424,787 438,134 450,450 227,100 227,100 231,342 239,132 247,872 255,314

Meter S¡ze
FISCAL YEAR

2010 201 1 2012 2013 2014 2015 2016 2017 2018 2019

1 lnch and Less $7,462 $7,864 $7,864 $8,085 $8,282 $8,526 $8,68s $8,978 $9,306 $9,585

1/.lncl't 22,387 23,593 23,593 24,256 24,846 25,577 26,055 26,933 27,917 28,755

2 lnch 35,819 37,749 37,749 38,810 20 7ÃÃ 40,924 4l,689 43,093 44,668 46,009

3 lnch 67, 1 60 70,779 70,779 72,769 74.539 76,732 78,1 66 80,798 83,751 86,265

4 lnch 111,934 117 ,965 1 I 7,965 121,281 124,232 127 887 130,276 134,663 I 39,584 143,775

6 lnch 223,867 235,931 235,931 242,562 248,463 255,774 260.552 269,325 279,169 287,554
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FOR

NIPOMO COMMUNITY SERVICES DISTRICT

ACTIVE WATER CONNECTIONS BY TYPE

LAST 10 FISCAL YEARS

NIPOMO COMMUNITY SERVICES DISTRICT

SEWER CONNECTIONS (TOWN DIVISION)
LAST IO FISCAL YEARS

NIPOMO COMMUNITY SERVICES DISTRICT

SEWER CONNECTIONS (BLACKLAKE DIVISION)

LAST 10 FISCAL YEARS

Fiscal

Year

Single
Family

o/o N¡ulti-Family Vo Commerc¡al o/o lrrigation Vo Agr¡culture o/o Total
Tolal

vo

2014 3.685 85% 439 10% 103 2% 103 1 >'lo/" 4 331 1000/"

2017 3,669 860/. 44'l 10o/o 101 97 2% 1 >1o/o 4.309 100%

2016 ó.OUJ 84% 497 12o/o 102 2% 97 20Â 1 > 1o/n 4.300 lOOo/o

2015 3,592 84V. 497 12% 99 2% 96 2% 1 >1Vo 4.285 100%

2014 3,580 84o/o 500 12% 97 2% 90 2% 1 >1o/o 4,268 100%

2013 3,556 840/, 494 12% 94 2% 93 2% 1 >1o/o 4,238 100%

2012 3,504 84o/o 495 12% 95 2o/o 78 1 >1Vo 4.173 100%

2011 3,492 84% 473 1 1o/o 95 2% 91 2 >1Vo 4.153 100%

2010 3,484 84% 462 1 1o/o o7 2% 91 2 >1Yo 4.136 100o/o

2009 3,479 85% 421 1Oo/. 100 2% 90 2 >\Vo 4,092 100o/o

F¡scal Yêar
Sinole Fam¡lv Sinqle Family County N4ult¡-Family Commercial TOTAL

Accounts DUE'S Accounts DUE's Accounts DUE'S Accounts DUE's Accounts DUE'S

2014 2.174 2.322 473 473 375 634 76 76 3,098 3.508

2017 2,153 2.298 470 470 375 634 7q 78 3.073 3.480

2016 2,109 2,109 469 469 374 816 110 110 3,062 3,504

2015 2,098 2,098 468 468 374 777 82 82 3,022 3,425

2014 2,096 2,096 4þJ 463 375 766 80 80 3,014 3,407

2013 2,024 2,024 461 461 371 771 80 80 2,936 3,339

2012 2,008 2,008 460 460 JO/ 766 79 82 2.914 3,316

2011 1,991 1,991 460 460 365 770 71 74 2.887 3,295

2010 1,995 1,995 460 460 349 764 71 65 2.875 3,284

2009 1,990 I OOn 460 460 359 710 71 75 2.880 3.208

Fiscal Year
Single Fam¡ly Multi-Family Commercial TOTAL

Accounts DUE's Accounts DUE'S Accounts DUE's Accounts DUE's

2018 487 4A7 68 68 4 4 ÃÃo 559

2017 487 487 68 68 4 4 ÃÃo ÃÃo

2016 487 487 68 ôõ 4 4 ÃÃo 559

2015 487 487 68 68 4 4 ÃÃo ÃÃo

2014 487 487 68 68 4 4 559 559

2013 487 487 68 68 4 4 559 559

2012 485 485 67 67 3 ÃÃÃ

2011 485 485 68 oÕ J J 556 556

2010 484 484 69 69 4 4

2009 484 484 69 AO 4 4 EEA

DUE=Dwell¡ng Un¡t Equivalent
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TO:

REVIEWED

BOARD OF DIRECTORS
AGENDA ¡TEM

MARIO IGLESIAS
GENERAL MANAGER

JUNE 12 2019
FROM LISA BOGNUDA

FINANCE DIRECTOR

DATE: JUNE 7,2019

ADOPT 2019.2020 FISCAL YEAR BUDGET FOR
NIPOMO SUPPLEMENTAL WATER PROJECT (NSWP)

ITEM
Public Hearing to adopt 2019-2020 Fiscal Year Budget for Nipomo Suppleme¡tal Water Project

(NSWP) IRECOMMEND CONDUCT pUBLtC HEARING, CONSIDER TESTIMONY, ORDER

EDITS íT nruY AND BY MoTIoN AND RoLL CALL VOTE ADOPT RESOLUTION APPROVING

NSWP 2019-2020 FISCAL YEAR BUDGETI

BACKGROUND
On April 19,20f 9, the Finance and Audit Committee met and reviewed the draft Fiscal Year

2019-2020 NSWP Budget. The NSWP Budget was provided to Woodlands Mutual Water

Company (WMWC) and Golden State Water Company (GSWC) and no comments were

received. The Board of Directors reviewed the draft Budget on May 8, 2019'

The Nipomo Community Services District (District), City of Santa Maria (City), Woodlands Mutual

Water Company (WMWC), Golden State Water Company (GSWC), Rural Water Company

(RWC), along with'hundreds of other individuals and entities are parties to a certain groundwater

àO1uOiôation iommonly referred to as the Santa Maria Groundwater Litigation. The Judgment

(through the Stipulatión) requires the District to purchase and transmit to the Nipomo Mesa

Man"j".ent Area (NMMA) a minimum of 2,500 acre-feet of "Nipomo Supplemental Water" each

year alnd to employ its besi efforts to timely implement the Nipomo SupplementalWater Project

(NSWP).

The Judgment further provides that once the Nipomo Supplemental Water is capable of being

delivered=', the parties shall purchase the following portions of Nipomo SupplementalWater each

year to offset groundwater pumping within the NMMA.

ENTITY PERCENT ALLOCATION AFY
NCSD 66.68 1,667.00

WMWC 16.66 416.50

GSWC 8.33 208.25

RWC 8.33 208.25

TOTAL 100.00 2,500.00

On May 3,2013, the District entered into a Wholesale Water Supply Agreement with the City of

Santa 
-tt/aria 

to purchase supplemental water. Upon completion of the interconnection, the

minimum quantity of purchase/delivery is as follows:

DELIVERY YEARS
FISCAL YEAR

ENDING
MINIMUM
DELIVERY

VOLUME (AFY)

1 June 30, 2016 645
2-5 June 30, 2017 to June 30, 2020 800

6-1 0 June 30, 2021 lo June 30, 2025 1,000

11- Term June 30, 2026 lo June 30, 20!E 2,500

& E-7 (B)



Item E-7 (B)
June 12,2019

Page 2

On July 2,2015, supplemental water began flowing from the City of Santa Maria into the Nipomo

Community Services District system.

On October 16,2015, the Supplemental Water Management and Groundwater Replenishment

Agreement (Agreement) was approved by the District, WMWC, GSWC and RWC. The

ajreement ouä¡nes all parties' responsibilities and obligations relating to the delivery and

pãyment of supplemental water. Section Vlll of the agreement states in part as follows:

A. District shall operate the NSWP as an enterprise fund, separating all costs related to the

NSWP within and only to that NSWP fund. Prudent Utility Practices shall apply to District's

management of the NSWP Enterprise Fund'
B. Each Fiscal Year District shall prepare a NSWP Enterprise Fund Budget (Budget) for all

revenues and expenditures related to the NSWP Enterprise Fund. The Budget shall

include a summary of projected NSW deliveries and Costs associated with those

deliveries. A draft ót tne Budget shall be available to each Water Company for revìew by

May 1*t of each year. District shall make every reasonable effort to adopt the final Budget

during June of éach year at a regularly scheduled District board meeting. The Advisory

Committee shall determine the mbst effective content, format and reporting frequency for

financial and budget reports for the NSWP Enterprise Fund'

C. The Budget shall-provide the basis for and detail the cost allocations and quarterly billing

described in Section lX.

The District receives and pays a quarterly invoice from the City for the cost of water. The District

in turn invoices WMWC än-O CSWC foi their applicable percentages of the cost of water in

addition to other applicable costs pursuant to the agreement. WMWC and GSWC are current on

their quarterly payments.

Attached is the Budget based on purchase of 800 acre feet of supplemental water plus 50 acre

foot operational buffér. The City has provided an estimate of the cost of water for FY 2019-2020;

however, the Base Energy Coðt Cpl will be adjusted based on the July index. The Operations

and Maintenance (O&M)-Budget has been estimated þased on current fiscal year expenditures'

The administrative fee is set at 15o/o of O & M costs.

RECOMMENDATION
@ing'considertestimony,orderedits,ifanyandbymotionandrollcallvote
adopt Resolution approving the 2019-2020 NSWP Budget.

ATTACHMENTS
A. NSWP Budget
B. Resolution 2019-XXXX (NSWP Budget adoption)

t:\board matters\board meetings\board letter\2o19\190612 nswp budget adoption docx
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NIPOMO COMMUNITY SERVICES DISTRICT

NIPOMO SUPPTEMENTAT WATER PROJECT (NSWP)

BUDGET FOR FISCAT YEAR 2019.20

Acre Feet Cost per Acre Foot

Total cost

Water Purchase F¡scal Year 2019-2020 (see page 2) (A)

NCSD Water O & M Cost per AF *r (see page 3)

NcsD Admin Fee per AF (L5% o1 O & M pèr AF) ** (see page 3)

850

850

8s0

S1,7oo.oo

S168.94

S2s.34

s1,445,000.00

S143,s99.00

521,s39.00
s1,894.28 s1.610.138.00

**To be adjusted annually based on actual costs

TOTAL NCSD WMWC GSWC

1

2

Phase 1 Supplemental Water Annual Allocation (AF) 800 533.44
66.6A%

133.28

t6.66%
133.28

L6.66%Phase 1 SuDolemental Water Deliverv Percentases 100.00%

3 Pass-Through Supplemental Water Cost

4 Supplemental WaterO & M Cost

5 Supplemental Water NCSD Admin Fee

s1,445,000
S143,s99

s21,539

s963,s26

ses,7s2
Sr4s6z

s240,737

523,924
s3.s88

5240,737

523,924
s3.s88

6 Total Annual Supplemental Water volume Cost 9r,610,138 5r,073,640 5268,249 5268,249

TOTAL NCSO WMWC GSWC

7 Allocated Project Capacity (AF)

8 Percentase of Fixed Capital Cost Allocation

3,000.00

ßo.oo%
2,L67.00

72.24%

416.50

L3.88%

416.50

13.88%

9 Yearly Capital Recovery Charge-Principal (1)

10 Yearly Capital Recovery Charge-lnterest (1)

LL Yearly Capital Recovery Charge-Princ¡pal (2)

tz Yearly Capital Recovery Charge-lnterest (2)

13 Yearly Capital Recovery Charge-Pr¡nc¡pal (3)

f4 Yearly Capital Recovery Charge-lnterest (3)

t4 Yearly Capital Recovery Charge-Principal (4)

15 Yearly Capital Recovery Charge-lnterest (4)

16 supplemental Water Project Yearly Replacement(5)

S83,783

S34s,164

s6,481

526,69t
S11,sss

547,s6s

S8o6

S3,316

s206,86s

So

5o

So

So

So

So

So

5o

537,237

S194,1s0

52,87s

514,992

5s,ttt
$26,677

S3s6

Sr,ssz
528,7L3

S46,s46

s151,014

S3,606

Su,699
56,438

S20,888

S4so

S1,4s9

528,7L3s t49,439

17 Total Annual Fixed Supplemental Charges s

Total volume and Annual Fixed charges for Fiscal Yeal 2ol9-202o

18 6 + L¡ne

19 Electrical Pumo¡ns Credit (S223.15 per acre foot-estimated) (s63,200) 5o (S31,600) (S31,500)

20 SUPPIEMENTAL WATER BUDGET FISCAT YEAR 2019.2020 s2,279,r64 5L,223,079 ss48.623 s507.462

(1) Per applicable amort¡zation schedule as of June 30, 2015

(2) Per aoolicable amortization schedule as ofJune 30, 2015

(3) Per applicable amortization schedule as of June 30, 20u
(4) Per applicable amortizat¡on schedule as of June 30, 2018

(s)

Monthly replacement contribut¡on of total Supplemental Water

Project cost of 520,686,509 assuming a 100 year project life =

S206,865 per year not to exceed S3,000,000 adjusted annually for CPI

oer asreement

(A) 8OO ACRE FEET PER CONTRACT PLUS 50 ACRE FEET FOR OPERATIONAL BUFFER

NCSD = Nipomo Commun¡ty Services District

WMWC = Woodlands Mutual Water Company

GSWC = Golden State Water Company

T:\FINANCE\BUDGET\A-BUDGET NIPOMO SUPPLEMENTAL WATER PRoJECT\2019-20 BUDGET



C¡TY OF SANTA MARIA & NIPOMO COMMUNITY SERVICES DISTRICT

Calculations based on May 2013 Wholesale Supply Agreement
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NIPOMO COMMUNIW SERVICES DISTRICT

NrpoMo SUPPLEMENTAL WATER PROJECT (NSWP)

BUDGET FOR FISCAT YEAR 2019-2020

OPERATIONS AND MAINTENANCE BUDGET

OPERATIONS AN D MAINTENANCE

2017-r8
ACTUAL

2018-L9
BUDGET

2018-19

EST ACTUAL

20t9-20
PROPOSED

Electricity 62,639 67,223 66,078 68,060

Labor (fully weighted) 37,183 30,900 39,042 40,2L3

Water 608 72r 537 553

Chemicals 8,018 11,330 7,587 7,8t5
Lab Tests 0 258 0 0

Operating Supplies 72L 5,150 1,000 1,030

Outside Services 5,275 5,459 L,480 1,524

Permits and Operating Fees 694 721 1,244 1,28t
lnsurance 4,L23 4,247 4,247 4,374

Repairs and Maintenance L2,79t L2,360 10,000 10,300

TOTAL OPERATIONS AND MAINTENANCE t32,0s2 138,368 L3t,2t5 135,151

Cost per acre foot @ 800 acre feet 165.07 172.96 164.02 L68.94

Overhead allocation L5% of O and M 24.76 25.94 24.60 2s.34

Estimate 3% increase in expenses FY 19-20
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FUNDED REPTACEMENT RESERVES

Beginning Balance, July 1, 2018

Collections FY 2018-19

NCSD

WMWC

GSWC

Estimated ¡nterest income FY 2018-19

Estimated Ending Balance, June 30, 2019

Collections FY 20t9-20
NCSD

WMWC

GSWC

Est¡mated interest income FY 2OL9-2O

Estimated Ending Balance, June 30, 2020

Note: Funds held ¡n separate savings account at Five Star Bank

NIPOMO COMMUNITY SERVICES DISTRICT

NIPOMO SUPPLEMENTAL WATER PROJECT (NSWPI

BUDGET FOR FISCAI YEAR 2019.2020

L49,439
28,7L3

28,7t3

t49,439
28,7L3

28,7t3

570,452

206,865

13,800

79L,LL7

206,865

35,000

t,o32,982

Funded Replacement Reserve Regu¡rement - Pursuant to Section XVlll (J)

CPI Adjustment as ofJune 30, 2019

CPI - 2018 Annual

CPI - 2017 Annual

265.962
(2s6.210)

9.752

Divide by previous period CPI + 256.210

0.0381

x 100.000

Percent Change 3.81

Maximum Balance computed as of June 30, 2018

Adjusted by cPl June 30,zOLg (53,u\,47g * 3.8L%l

Maximum Balance adjusted as ofJune 30,2020

3,t70,479

t20,478

3,290,957

cPr

INDEX ADJ

RUNNING

BALANCE

3,000,000

6/30120L6 0.907 27,2t0 3,027,zLO

6/30/2017 1.89 57,2t4 3,O84,424

6/30/20t8 2.79 86,055 3,L70,479

6/30/2019 3.81 r20,478 3.290,957
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NIPOMO COMMUNITY SERVICES DISTRICT
RESOLUTION 2OIg.XXXX

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE NIPOMO COMMUNITY SERVIGES DISTRIGT

ADOPTING THE NSWP (NIPOMO SUPPLEMENTAL WATER PROJECT)
2019-2020 FISCAL YEAR BUDGET

WHEREAS, on October 16, 2015, the Nipomo Supplemental Water Project Water Management
and Groundwater Replenishment Agreement ("Agreement") was made between Nipomo Community
Services District (NCSD), Rural Water Company (RWC), The Woodlands Mutual Water Company
(WMWC), and Golden State Water Company (GSWC), collectively referred to as the Parties, and

WHEREAS, the purpose of the Agreement is to enable the Parties to meet their respective
obligations under the Judgment based on the percentage allocations presented in Section l.K regarding
the NSWP. ln particular, the Parties intend this Agreement to provide for: (1) payment to NCSD for each
Party's allocation of Costs and (2) distribution and use of Nipomo Supplemental Water, and

WHEREAS, pursuant to the Agreement, each fiscal year NCSD shall prepare a NSWP Enterprise
Fund Budget for all revenues and expenditures related to the NSWP Enterprise Fund. The Budget shall
include a summary of projected Nipomo Supplemental Water deliveries and the Costs associated with
those deliveries. A draft of the Budget shall be available to each Party for review by May lstof each year.
NCSD shall make every reasonable effort to adopt the final Budget during June of each year at a regularly
scheduled NCSD board meeting. The Advisory Committee shall determine the most effective content,
format and reporting frequency for financial and budge reports for the NSWP Enterprise Fund.

NOW, THEREFORE, BE lT RESOLVED, DETERMINED, AND ORDERED by the Board of Directors of
the Nipomo Community Services District, San Luis Obispo County, California, as follows:

L The 2019-2020 Nipomo Supplemental Water Project Budget is hereby approved and
adopted.

2. The budget be administered in accordance with generally accepted accounting principles
and the past policies and practices established by the District and pursuant to the
Agreement.

3. The above Recitals are true and correct and incorporated herein by this reference.

Upon motion of Director _, seconded by Director _, and on the following roll call vote, to wit:

AYES:
NOES:
ABSENT:
ABSTAIN:

the foregoing Resolution is hereby passed and adopted this 12th day of June 2019

ED EBY
President of the Board

ATTEST APPROVED AS TO FORM AND LEGAL EFFECT

MARIO IGLESIAS
General Manager and Secretary to the Board

WHITNEY G. McDONALD
District Legal Counsel


