
DATE: APRIL 3,2Q20

CONSIDER NORMALIZING FUTURE WATER RATE STRUCTURE
TO ACCOUNT FOR THE SCHEDULED

PURCHASE OF SUPPLEMENTAL WATER

ITEM

Consider normalizing future water rate adjustments to minimize the financial impact on Nipomo
Community Services District water customers when the required purchase of 1,667-acre feet
(66.67% of 2,500-acre feet) of supplemental water begins in July 1,2025. [RECOMMEND
REVIEW, DISCUSS, AND DIRECT STAFF]

DISCUSSION

At your March 5,2020, Finance and Audit Committee ("Committee") Meeting, staff presented a

report outlining two issues influencing future water rates for your committee's review. The first
issue considered the "Pass-through Costs" with the City of Santa Maria, and the second was the
issue dealing with the impact on water rate adjustment needed in Fiscal Year 2025-26 ('FY-26").

Tuckfield and Associates ("Consultant") was commissioned to assist District staff in the
evaluation of the issues and presented the findings at your March 5 Committee Meeting.

PASS-THROUGH COSTS

Pass{hrough costs are unique expenditures in the sense that they are not subject to a

Proposition 218 Majority Protest Vote (Prop.218) by consumers. These costs are strictly to
recover costs imposed on the District by the City that were not included in the District's approved
rate structure. Because the District and the City conduct rate studies on different time intervals,

the District must consult with the City on their future water rates. The City estimates water rate

increases and the District includes these estimated costs in the rate studies it puts before
customers in its Prop. 218 initiative.

The District reached an agreement with the City to shift the pass-through energy cost period from

July to January and will not impose the adjustment on the District until January 2021. There is
no pass-through rate adjustment necessary at this time. Staff will revisit the issue with your

Committee in September 2020.

FINANCIAL IMPACT OF 1,667 AFY

At your March 5, 2O2O Committee Meeting, staff was directed to evaluate normalizing water rate

increases over a 10 year period ending in Fiscal Year 2028-29. This period of time includes FY-

26 when the District's import water purchase obligations will increase 150o/o. The financial impact

to water rates that District ratepayers could see range from 70o/o to 80% in FY-26 over current

water costs.

The Consultant created an estimated adjustment range using two growth scenarios. Under a no

growth model - establishing a worst-case scenario - the higher rate adjustment of 80% over
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current rates could be expected. When a 0.5% annual growth in water customers is factored into
the calculations, the estimated water rate adjustment drops to70.60/o.

NORMALIZI NG RATE ADJUSTMENTS

The 2017 Rate Study looked at the financial needs of the Water Enterprise up to year 2022 with
the last approved rate adjustment of 4.5o/o put into effect on December 1, 2021. Under the
allowable S-year rate study cycle, the District would consider engaging a rate consultant in March
of 2022 in order to prepare a rate study for Board and public review and adoption in time for a
December 2022 rate adjustment.

Table 1. Water Financial Plan, listed below, shows the actual 2017 Study and projected rate
adjustments necessary to maintain financial stability through FY-29 with a 0.0% growth and a

0.5% growth projection. The 2017 Study put the Water Enterprise in a position such that rates in
the three subsequent years following the 2017 Study, FY-23 through FY-25, did not need to be
adjusted. However, when the District reaches FY-26, the first year that the District must take or
pay for 1,667 AFY, it is estimated that a significant rate adjustment will be necessary. With no
growth in the District, it is anticipated that a 54.7o/o rate adjustment will be required. At best, with
0.5% growth, a 46.80/o rate adjustment will be necessary to meet the financial obligation to take
or pay for the full obligation identified in the Agreement, assuming no rate increases for three
years in FY 2022-23, 2023-24 and 2024-25.

Table 1. Water Financial Plan

At your Committee's direction, staff evaluated an approach to meeting the Water Enterprise

funding requirements while normalizing rate adjustments through the planning period Fiscal Year
2028-29. Below, Table 2. Rate Normalization, demonstrates how water rate adjustments over
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December I of Fiscal Year

2017-18

2018-19

2019-20

2020-21

2021-22

2022-23

2023-24

2024-25

2025-26

2026-27

2027-28

2028-29

0.5% Annual Growth

9.2o/o

9.2o/o

9.2o/o

14.7o/o

4.5%

0.0%

0.0%

0.0%

46.8%

4.íVo

4.5o/o

4.5%

No Growth

O.Qo/o

0.0o/o

0.0%

54.7%

4.5o/o

4.5%

4.5o/o
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this time period can be constructed to provide for the District's financial needs while keeping rate
adjustments at a manageable level for District customers.

Table 2. Rate Normalization
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FiscalYear

2017-18

2018-19

2019-20
2020-21

2021-22

2022-23
2023-24

2024-25

2025-26

2026-27

2027-28
2028-29

No Growth 0.5% Annual
Growth

9.20o/o

9.20o/o

9.20o/o

14.70o/o

4.50o/o

0.00%

0.00%

0.00%

46.80%

4.50o/o

4.50o/o

4.50o/o

0.5% Annual
Growth

(HCF) Volume
Rate

$ 5.95

$ 6.92

$ 7.35

$ 7.81

$ 8.29

$ 8.80

$ 9.35

$ 9.93

$ 10.55

$ 11.20

0.00%

0.00%

0.00%

54.70o/o

4.50o/o

4.50o/o

4.50o/o

14.70o/o

6.20%
6.20o/o

6.20o/o

6.20o/o

6.20o/o

6.20%

6.20o/o

6.20o/o

The rate adjustments in the proposed scenario above demonstrate a possible benefit to rate
payers if the District initiates a five year rate study in 2021 and normalizes rates at the pace

suggested in the rate adjustment schedule in Table 2. These are the percentage rate increases
needed in total, regardless of how we collect the fees from District customers (i.e. monthly versus
bi-monthly).

FISCAL IMPACT

The fiscal impact to the Water Enterprise when purchased supplemental water reaches the
minimum take or pay amount of 1,667 AFY is significant. lt is inevitable that this cost will have a
significant impact on the District's water rate payers. The cost of hiring a consultant to define the
impact, as well as staff time to work with the consultant and draft the staff report is included in
this year's budget.

STRATEGIC PLAN

Strategic Plan Goal 6. - Governance and Administration. Periodically review, update and reaffirm
District policies and procedures.

Goal 4. FINANCE. Maintain conservative, long-term financial management to minimize rate
impacts on customers while meeting program financial needs.

. A.3 Develop a Near-, Mid-, and Long-Term Plan to Pay for Take-or-Pay Water. Evaluate
potential and options for ramping rates over time compared to making rate jumps as the
water becomes available.
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RECOMMENDATION

It is recommended that the Committee receive the Consultant's anaylsis, review information
provided in this staff report, take public comment, discuss and provide direction to staff.

ATTACHMENTS

A. Tuckfield and Associates, Table 10 - Water Financial Plan (0.5% Residential Customer
Growth)

B. NCSD March 5,2020 Staff Report - SUPPLEMENTAL WATER PURCHASE - A FINANCIAL
IMPACT REVIEWAND RATE PROJECTION
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Table 10
Water Financial Plan (Fund 125) 0.5% Residential Customer Growth

Desc FY 21-22 Fy 22-23 Fy 23-24 Fy 24-25 Fy 25-26 Fy 26-27 Fy 27-28 Fyz}-zg
Proposed Revenue lncrease (December 1)
Proposed Revenue lncreese (January 1 ) 6.2% 6.2./" 6.2% 6.2% 62% 6.20/" 6.2%

$6,565,606 $6,592,636

203,534 625,786
210,000 210,000

713,050 720j81
91,902 1 14.305

$6,619,667 96,646,697
1 ,077 ,728 1 ,561,317
210,000 210,000

727,383 734,657
143,135 178.402

$6,673,728 $6,700,758

2,078,633 2,ô31,896
210,000 210,000
742,004 749,424
184,921 161.127

96,727,783
3,223,469

210,000

750,1 00

140,492

$6,754,811

3,855,876

210,000

749,300

123,747

Revenue

Rgyenggg !r9m FIlsting qa.ter R€tes [1]
Total Additional Wât6r Sales Revenue [2]

. . 
IVI¡scell-aneous lncome

Transfer from Propsrty Tax Fund

lnterest lncome [3]

Total Revenues

Revenue Requirements
O&M and C_ap-ital Outlay 

_

Repl€c€ment Tiansfet to Fund 805

"S,lCpÞTï!11._W9l"r P_u rchlses
SupplementalWater O&M

s qp p l_" l19qll Wqt-e.r,o_ver he ad

Supplementâl Water Replacement

, - 2013 C,O-PS !e.bl leruice
20134 Révenue Refunding Bonds Debl Serv¡ce

Total Revenue Requirements

Net Funds Available

Available Reserues
Beginning available reserves [4]
Add¡tions(reduclions)''
Ending available reserves

Target Reserues [5]

Above (below) Target

Debt Service Coverage
Net Revenues [6] .
Annual Debt Service
Coverage [7]

531,288 532,413
222,800 221,675

$ô,438.428 87,212,82e $7 ,784,092 $8.262,908 $8.777,913 $9,331 073 $9,889,286 $10,453,205 $11,051,844 $11,693,734

$3,s13,908 $3,659,412 $3,836,636 $3,e58,031 94,122,888 94,307 493 $4,083,852 $4,245,016 g4,45O,442 $4,607,4s1
61 0,000 625,000 641,000 657,000 673,000 690,000 7o7,OOO 725,000 743,OOO 762,000'1'016'694 1,445,209 1,515,530 1,591,192 1.,670,187 1,751,857 4,597,153 4,823,014 5,063,879 5,311,42s
95,752
14,363

149,439

98,719
'14,808

101,842
'15,276 15 760

105,065 108,389 .1.11,S18 532,993 550,455 568,484 s87,101
16 258 16,773 79.949 82 568 88,065

149,439 149,439 149,439 149,439 149,439 149,439 .t49,439 149,439 149.439
533,025 533 100

220300 218.675

527,900 527,000 530,200 528,100 525 800 528.200
223,675 226,175 221,300 223,050 224,300 221 ,100

56,154,244 $6,746,675 $7,0'13,048 $7,228,262 $7,4s1.736 $7,780,555 910,901,886 g11,326,642 $11,810,6.17 g12,254,785

$284,185 $466,1ss 9771,044 $1,034,646 ç1,286,'t7

$2,642,000 $2,926,185 $3,392,339
284,185 466,155 771,044

$2,926,185 $3,392,339 $4,163,383

$3,514,000 $3,659,000 $3 837,000

($587,816) ($266,661) $326,383

$5 198,029 $6,484,206
1 ,296,177 1,s50,518

$6 484,206 58,034,724

$4,123,000 $4,307,000

$2,361 ,206 93,727 ,724

$3,577,697 $3,863,821
$751,575 $753,17s

476"/" 5130/0

s8,o34,724 57,022,124
(1,012,600) (873,437)
$7,O22,'t24 $6,148,687

$4,084,000 $4,245,000

$2,938.124 $1,903,687

$1 ,342,615 $1,522,414
s751,500 $751,150

179% 203%

$6,148 687 55,389,914
(758,773) (sô1,0s1)

$5,389 s14 $4 828,863

$4,450,000 $4,607,000

$939,e14 $221,863

$1,684,779 $1,934,026
$7s0,100 s749,300

225% 258%

$4,1 63,383
1,034,646

$5,1 98,029

$3 958,000

$1.240.029

$2,532,679 $2,657,042 $3,OO2,427 $3,307,253
$754,088 $754,088 $7s3,325 $7s1,77 s

336% 352% 399% 44oo/o

[1] Projected using the ex¡sting rates

[2] Add¡t¡onal revenue from proposed rate adjustments
[3] lnterest earnings on the average fund balance calculated at2 SO%

[4] The available beg¡nning FY 19-20 cash balance provided by District lncludes operating Reserue and Rate Stab¡t¡ation Reserve
[5] Target reserue est¡mated at l2 months of operation and maintenance expense
[6] lncludes water revenues, capacity charge revenue property tax revenue, m¡scellaneous, and ¡nterest income
[7] Minimum coverage is 125 percent

Growth: RES - 0 5%; All Other - 0 0%
4:O2Pltt 311112020
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TO: FINANCE AND AUDIT COMMITTEE

REVIEWED: MARIOIcLESIAS
GENERAL MANAGER

FROM: LISA BOGNUDA
FINANCE DIRECTOR

FEBRUARY 28,2020

AGENDA
2

MARCH 5,

ITEM

2020

DATE:

SUPPLEMENTAL WATER PURCHASE - A FINANCIAL IMPACT
REVIEW AND RATE PROJECTION

ITEM

Review and discuss Nipomo Community Services District pass-through adjustment procedures
and evaluate the financial impact that purchasing 1 ,667 acre feet (66.67To of 2,500 acre feet) of
supplemental water from the City of Santa Maria beginning July I ,2025 may have on water rates.
IRECOMMEND REV|EW, DISCUSS, AND DTRECT STAFFI

DISCUSSION

The Nipomo Community Services District ("District") purchases water from the City of Santa Maria
("City") under the Wholesale Water Purchase Agreement ("Agreement"). The cost and amount
of water the District is obligated to take or pay for is defined in the Agreement. Currenfly, the
District is obligated to take or pay for a minimum of 533 acre-feet annually ('AFY") while Golden
state water company ("GSWC") and woodlands Mutual water company ("wMWC") are
obligated to take or pay the balance of 800 AFY. Under the Agreement, the minimum take or pay
amount of waterwill increase to 1,000 AFY in July 2020 and 2,500 AFY in July 2025 - each water
purveyor to pay forthe amount of water defined in an October 16,2015 Supplemental Water
Management and Groundwater Replenishment Ag reement.

Ïhe cost of import water and the impact it has on the District's rate payers will increase and
become more significant as the full obligation of the Agreement is realized. Tuckfield and
Associates ("Consultant") was commissioned by the District to (1) determine the pass{hrough
adjustment necessary, if any, to adjust the current water rates and (2) develop a financial model
that estimates the economic impact on rate payers with the increasing import water obligations
through Fiscal Year 2029 ("FY-29'). The current rates are a result of the 2017 Rate Study ('2017
Study") adopted that same year by the District's Board of Directors. The last rate adjustment in
the 2017 Study becomes effective December 1, 2021.

PASS THROUGH ADJUSTMENT

Resolution 2017-1460, Section 2, states the followrng:

lncreases or decreases in wholesale water costs that the City of Santa Maria
charges to the District, including but not limited to any surcharges,
supplemental charges, changes to the Base Rafe, or changes in energy
cosfs, as provided for in the Wholesale Water Supply Agreement dated May
7, 2013, willbe passed through to customers in accordance with Government
Code section 53756.

A pass-through adjustment is a cost that is not subject to a Proposition 218 Majority Protest Vote.
It is meant to recover costs imposed on the District by the City that were not included in the
District's approved rate structure. The District and the City conduct rate studies on different time

tlboard matters\board meetings\board letteñ2020\committees\fìnance and audit\O3-05-20U00305 f_a comm-rate projection 10 year.docx
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intervals. a 5 year cycle for the District and a 4 year cycle for the City. The District consults with
the City and includes in the District's rate study, the anticipated rate increases from the City. lf
the City's rates are higher or lower than originally contemplated, then the District may need to
adjust its rates. lf additional funding is required to meet higher City water rates, those costs are
included in a process aimed at recovering sufficient funding to pay for the added cost of water
the District is obligated to purchase from the City. The District has a Water Enterprise
Stabilization Fund that can help manage these variations when appropriate.

The District recently reached an agreement with the City to shift the cost pass{hrough period
from July to January. Therefore, the City has agreed to wait to impose any water rate adjustments
on the District in January 2021 instead of July 2020. There is no pass-through rate adjustment
necessary at this time. Staff will revisit the issue in September and bring the matter before the
Finance and Audit committee, if necessary.

FINANCIAL IMPACT OF 1,667 AFY

lncluded in the 2017 Study is the financial impact on rate payers forthe July 2O2O increase in
impoft water costs. The District's take or pay obligation increases from 533 AFY to the 667 AFy
in July 2020 and results in a 14.7o/o rate increase beginning December 2020.

A significant percentage of the July 2020 rate increase is directf y related to the purchase of import
water from the City. ln Fiscaf Year 2025-26 ("FY-26" ) import water purchase under the obligations
of the Agreement will increase 150%. The financial impact to water rates that District rate þayers
will see in July 2020 represents a 20% increase in purchased water, for an additional 133 AFy.
With the knowledge of the 150% increase in water purchase looming, District staff was compelled
to research and define potential impacts that rate payers could see with the 1,667 AFY obligation
set for FY-26.

The Consultant's findings estimate a water rate adjustment ranging fromTOo/o to 80% in Fy-26
over current water costs. The Consultant created an estimated adjustment range using two
growth scenarios. Under a no growth model - establishing a worst case scenario - the higher
rate adjustment of 80% over current rates could be expected. Under this scenario, a Hundred
Cubic Feet ("HCF") of water, the amount of water equal to a billing unit (Unit) is estimated to cost
$12.57. With this estimate, the average single family residential ('SFR") customer using 22 Units
of water would see a $145.69 increase in their water bill. The current bi-monthly cost of $182.49
is estimated to increase to $328.18.

When a 0.5o/o annual growth in water customers is factored into the calculations, the estimated
water rate adjustment drops from79.8o/o with zero growth to70.60/o. ln this scenario the average
SFR customer using 22 Units of water will see their water bill raise $128.78 every two months.
The cost per Unit is estimated to be $12.09, bringing the average two month water bill in Fy-26
to $311.27 from the current $182.49.

BALANCING RATE ADJUSTMENTS

The 2017 Study looks at the financial needs of the Water Enterprise up to year 2022with the last
approved rate adjustment of 4.5o/o put into effect on December 1, 2021. The District would
consider engaging a rate consultant in March of 2022 in order to prepare a rate study for Board
and public review and adoption in time for a December 2022 rate adjustment if necessary.
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Table'1 Water Financial Plan, listed below, shows the actual 2017 Study and projected rate
adjustments necessary to maintain financial stability through FY-29 with the 0.5% growth
projection. The 2017 Study put the Water Enterprise in a position such that rates in the three
subsequent years following the 2017 Study, FY-23 to FY-25, did not need to be adjusted.
However, when the District reaches FY-26, the first year that the District must take or pay for
1,667 AFY, it is estimated that a significant rate adjustment will be necessary. With no growth in
the District, it is anticipated that a 54.7o/o rate adjustment will be required. At best, with 0.5%
growth, a 46.8% rate adjustment will be necessary to meet the financial obligation to take or pay
for the full oblgatron ldentltied in the Agreement

Table 1. Water Financial Plan

Staff recommends evaluating an approach to meeting the Water Enterprise funding requirements
that is less severe than expressed in Table 1, above and depicted in Graph I Water Enterprise
10 Year Financial Position, below. There are opportunities within the schedule of rate
adjustments to reduce the FY-26 increase of 45% to a percentage more accepting to the rate
payers by placing some of the increase in FY-23, FY-24, and FY-25. lt may be more appealing
to rate payers and less confrontational in a Proposition 218 Majority Protest Vote to evaluate this
option for reaching the necessary funding levels to sustain the financial integrity of the Water
Enterprise.

ln so far as rebalancing an effective path to financial stability, an evaluation could include all
years where rates have yet to be adjusted, starting with the December 1,2021rate adjustment.
It may be beneficial to rate payers to conduct a five year rate study before 2022. A rate study
may be warranted now that there is a newly developed understanding of the long-range financial
impact that anticipated water consumption and customer growth rates are much lower than
anticipated in the early planning stages of the Supplemental Water Project.

December 1 of Fiscal Year

2017-18

2018-19

2019-20

2020-21

2021-22

2022-23

2023-24

2024-25

2025-26

2026-27

2027-28

2028-29

0.5% Annual Growth

9.2o/o

9.2o/o

9.2o/o

14.7o/o

4.5o/o

0.0o/o

0.0%

0.0o/o

46.8%

4.5o/o

4.50/o

4.5o/o

No Growth
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0.0%

0.0%

0.0%

54.7o/o

4.5o/o

4.5%

4.5%
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The graphical depiction below shows the Water Enterprise financial position with 0.5% customer
growth overthe 10 yearstudy period, FY-20 to FY-29. While it is estimated that bythe end of
the study period the resulting rate estimate of $12.09/Unit may be necessary, reshaping the path
leading to this estimated rate adjustment could provide the District with a more manageable rate
adjustment schedule.

Graph 1. Water Enterprise 10 Year Financial Position

FISCAL IMPACT

The fiscal impact to the Water Enterprise when purchased supplemental water reaches the
minimum take or pay amount of 1,667 AFY is significant. lt is inevitable that this cost will have a
significant impact on the District's water rate payers. The cost of hiring a consultant to define the
impact, as well as staff time to work with the consultant and draft the staff report is in the budget.

STRATEGIC PLAN

Strategic Plan Goal6. - Governance and Administration. Periodically review, update and reaffirm
District policies and procedures.

Goal 4. FINANCE. Maintain conservative, long-term financial management to minimize rate
impacts on customers while meeting program financial needs.
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o 4.3 Develop a Near-, Mid-, and Long-Term Plan to Pay for Take-or-Pay Water. Evaluate
potential and options for ramping rates over time compared to making rate jumps as the
water becomes available.

RECOMMENDATION

It is recommended that the Committee receive the Consultant's presentation, review information
provided ín this staff report, take public comment, discuss and provide direction to staff.

ATTACHMENTS

o Tuckfield and Associates,2020 Power Point Presentation
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Presentation Topics
'lmpact of 2,500 AFY (L,667 AFy District share) of
Supplemental Water on Water Rates

.Two Scenarios
. No customer growth

'Half percent annual residential customer growth

' Supplemental Water Pass-Through Rate Adjustment
'Date changes related to Santa Maria rate increases

2 N4àrch 2o2o Wâter Financlal plan and pass-Through Rate Adjustment



FY 25-26

Financial Plan
(1,,667 AFY District Share) of Supplemental Water in

Water
with 2,5OOAFY

December 1 of
Fiscal Year

O.sYo An nua I Residentia I

Customer GrowthNo Customer Growth
2020-2L

2021,-22

2022-23

2023-24

2024-25

2025-26

2026-27

2027-28

2028-29
[1] Rête changes already adopted in last proposition zr8 public hearing

Water Financial Plân and Pass-Through Rate Adjustment

L4.7%o u
4.5%o u
o.o%

o.o%

o.o%

54.7%

4.5%

4.s%

4.5%

L4.7Tont

4.5%ou

o.o%

0.0%

0.0%

46.8%

4.s%

4.5%

4.s%

3 March uozo



Bi-monthly Variable Rates

Variable Charge ($ per HCF)

All Consumption $5.95 $6.92 57.17 $12.57 $12.09

t1l Rates are based on prev¡ous cost allocations in July 2017 rate study.
4 N4arch 2o2o Water F¡nênci¿l plan and pass-Through Râte Adjustment

o.50/o

Annual
Residential

Growth

Estimated Future Water Rates

Bi-Monthly Fixed Charges

Meter Size

No Growth

Fixed Charge ($ per bi-month)

5i8 thru 1 inch

1-112inch

2 inch

3 inch

4 inch

6 inch

8 inch

$51.59

$60.87

$78.43

$178.85

$228.44

$372.90

$538.01

$s8 26 $60.15

$67.97 $69.74

$87.05 $88.97

$200.11 $204.s6

$253.78 $2s8.52

$406.41 $410.27

$580.83 $583 68

$51.64

$55.68

$66.25

$142.23

$171.20

$240.72

$320.1 8

$46.83

$50.5s

$60.1 8

$1 29.34

$155.76

$219.28

$291.87

Current December 1, December 1, January 1,

Rate FY 20-21 FY 21-22 Fy 25-26

January 1,

FY 25-26

Current December 1, December 1, January 1,

ssification Rate FY 20-21 Fy 21-22 Fy 25-26

January l,
FY 25-26



Pass-Th rough Su pplementa I

Water Rate lncrease

' No pass-through rate adjustment necessary at this
time

o þistrict has worked out a new date for supplemental
water rate increases with Santa Maria

'Date of future rate increases will be January 1- of each FY
. Previous date was July 1 of each FY

5 lVarch :ozo Wåter F¡nãncial Plân and Pass-Through Râte Adjustment
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lmpact to SFR Water Bills
No Customer Growth

. Average SFR customer will see an increase
months, ân increase of 79.8% over current

of SL45.69 every two
b¡il

Current Bill P

Service
Use (HCF) Charge

Current Service Volume
Bill Charge Charge

Proposed Dollar Percent
Bill Difference Change

Volume
Charge

Very Low

Low

Median

0

5

10

18

$51.59 $0.00 $5r.59

$51.59 $29.75 $81.34

$51.59 $59.50 $111.09

$51.59 $107.10 $158.6e

$51.64 $0.00 $51.64 $0.05 0.1o/o

$51.64 $62.85 $114.49 $33.15 40.8o/o

$51.64 $125.70 $177 .34 $66.2s 59.6%

$51.il 8226.26 9277.90 9119.21 75.10/0

$51.59 $130.90 $182.49 $51.64 $276.54 $328.18 $145.69 79.8%
High

Very High

40

50

75

100

$51.59 $238.00 $289.59

$51.59 $297.50 $349.09

$51.59 946.25 $497.84

$51.59 $595.00 $646.59

$51.64 $502.80 $554.44 $264.85 91.5o/o

$51.64 $628.50 $680.14 $331.05 94 8o/o

$51.9 $942.75 $994.39 $496.55 99.7o/o

$51.64 $1,257.00 $1,308.64 $662.05 102.40/o

7 March zozo Wåter F¡nanciðl Plôn and Pass-Through Rate Adjustment



lmpact to SFR Water Bills
0.5% Residential Customer Growth

. Average SFR customer will see an increase
months, â n increase of 70.6% over cu rrent

of S 128.78
b¡lt

every two

Current Bill

Service
Use (HCF) Charge

Current Service Volume
B¡ll Charge Charge

Dolla r Pe rcent
Difference Change

Volume
Charge

Proposed

Biil
0

Very Low 5

Low 10

Median 18

$51.59 $0.00 $51.59

$51.5e $29.75 $81.34

$51.59 $59.50 $111.09

$51.59 $107.10 $158.69

$46.83 $0.00 $46.83 ($4.20¡ -9.2o/o

$46.83 $60.10 $106.93 $25.59 31.5%

$46.83 $120.20 $167.03 $55.94 50.4%
q46.83 $216.36 $263.19 $104.50 65.e%

$51.59 $'130.90 $182.49 $46.83 ç264.44 $311.27 612878 70.6%
High 40

Very High 50

75

100

$51.59 $238.00 $289.59

$s1.59 $297.50 $349.09

$51.59 $446.25 $497.84

$51.59 $595.00 $646.59

$46.83 $480.80 $527.63 $238.04 82.2o/o

$46.83 $60,1.00 $647.83 $298.74 85.6%

$46.83 $901.50 $948.33 $450.49 90.5%

$46.83 $1,202.00 $1,24S.83 $602.24 93.1o/o

8 [/'larch 2o2o Water F¡nêncial Plan end Pèss-Through Rate Adjustment



lmpact to SFR Water Bills
0.5% Residential Customer Growth
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TO: FINANCE AND AUDIT
COMMITTEE

REVIEWED:

FROM:

DATE:

MARIO IGLESIAS
GENERAL MANAGER

LISA BOGNUDA
FINANCE DIRECTOR

APRIL 3,2020

REVIEW THE DRAFT 2020.2021 FISCAL YEAR BUDGET FOR
NIPOMO SUPPLEMENTAL WATER PROJECT (NSWP)

ITEM
Review the draft 2O2O-2O21fiscal year budget for Nipomo Supplemental Water Project (NSWP)'

BAGKGROUND

The Nipomo Community Services District (District), City of Santa Maria (City), Woodlands

Mutual Water Company (WMWC), Golden State Water Company (GSWC), Rural Water

Company (RWC), along with hundreds of other individuals and entities are parties to a
certain groundwater adþdication commonly referred to as the Santa Maria Groundwater

Litigatio-n. The Judgmént (through the Stipulation) requires the District to purchase and

trañsmit to the Nipomo Mesa Mânagement Area (NMMA) a minimum of 2,500 acre-feet

of "Nipomo Supplemental Water" each year and to employ its best efforts to timely

implement the Nipomo SupplementalWater Project (NSWP)'

The Judgment further provides that once the Nipomo Supplemental Water is capable of

being délivered, the Parties shall purchase the following portions of Nipomo

Supftemental Water each year to offset groundwater pumping within the NMMA'

ENTITY PERCENT ALLOCATION ACRE FEETATEAR (AFY)

NCSD 66.68 1,667.00

WMWC 16.66 416.50

GSWC/RWC 16.66 416.50

TOTAL 100.00 2,500.00

On May 3,2013, the District entered into a Wholesale Water Supply Agreement with the

City oi Santa Maria to purchase supplemental water. Upon completion of the

intérconnection, the minimum quantity of purchase/delivery is as follows:

DELIVERY
YEARS

FISCAL YEAR
ENDING

MINIMUM DELIVERY
VOLUME (AFY)

1 Julv 1, 20'15 to June 30, 2016 645

2-5 Julv 1. 2016 to June 30, 2020 800

6-1 0 Julv 1, 2020 to June 30, 2025 1,000

11- Term Julv 1, 2026to June 30, 2035 2,500

On July 2,2015, supplemental water began flowing from the City of Santa Maria into the

Nipomo Community Services District system.
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On October 16, 2015, the Supplemental Water Management and Groundwater
Replenishment Agreement (Agreement) was approved by the District, WMWC, GSWC
and RWC. The agreement outlines all parties' responsibilities and obligations relating to

the delivery and payment of supplemental water. Section Vlll of the agreement states in
part as follows (See Attachment B for complete agreement):

A. District shall operate the NSWP as an enterprise fund, separating all costs related to the NSWP

within and only to that NSWP fund. Prudent Utility Practices shall apply to District's management

of the NSWP EnterPrise Fund.
B. Each Fiscal Year District shall prepare a NSWP Enterprise Fund Budget (Budget) for all revenues

and expenditures related to the NSWP Enterprise Fund. The Budget shall include a summary of
projected NSW deliveries and Costs associated with those deliveries. A draft of the Budget shall

be âvailable to each Water Company for review by May 1st of each year. District shall make every

reasonable effort to adopt the final Budget during June of each year at a regularly scheduled

District board meeting. The Advisory Committee shall determine the most effective content, format

and reporting frequeñcy for financial and budget reports for the NSWP Enterprise Fund'

C. The Búdget ðfratt provide the basis for and d:tail the cost allocations and quarterly billing described

in Section lX.

The District receives and pays a quarterly invoice from the City for the cost of water. The

District in turn invoices WMWC and GSWC for their applicable percentages of the cost

of water in addition to other applicable costs pursuant to the agreement. WMWC and

GSWC are current on their quarterly payments.

Attached is the draft Budget based on purchase of 1,050 acre feet of supplemental water

(1,000 acre feet per contract plus 50 acre feet operational buffer). The City adopted a

new rate structure commencing January 1,2020. The Base Energy Cost CPI will be

adjusted based on the July index; however, the City has agreed to implement the energy

adjustment to coincide with the January 1 rate increases. The Operations and

Máintenance (O&M) Budget has been estimated based on current fiscal year

expenditures pius 3% inflatión, with the exception of electricity which reflects the increase

in pumping of an additional 200 acre feet per year, The administrative fee is set at 15%

ofO&Mcosts.

RECOMMENDATION
ffiFinanceandAuditCommitteeprovidedirectiontoStaff'

ATTACHMENTS
A. Draft Budget

t:\board matters\board meetings\board letter\2o19\committees\finance and audit\04-19-19\draft budget memo for nswp.docx
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NIPOMO COMMUNITY SERVICES DISTRICT

NIPOMO SUPPTEMENTAT WATER PROJECf (NSWP}

BUDGET FOR FISCAT YEAR 2O2O-21

Acre Feet Cost per Acre Foot

Purchase (AF) Total Cost

52,!24.OO S2,230,200.00

5184.07 S193,273.s0

527.67 s28,990.s0
S2,33s.68 52,452,464.00

TOTAL NCSD WMWC GSWC

1 Phase 1 Supplemental Water Annual Allocation (AF) 800 533 44 133.28 133

2 Phase 1 Supplemental Water Delivery Percentages 100.00% 66.68% 76.66% 16.

3 Pass-Through supplemental water Cost 52,230,200 5L,487,o97 5371,551 5371,551
4 supplemental water o & M cost 5L93,274 5!28,875 532,199 532,199

Water Purchase Fiscal Year 2020-2021 (see page 2) (A) 1050

NCSD Water O & M Cost per AF *t (see page 3) 1050

NCSD Admin Fee per AF lf5% o1 O & M per AF) *+ (see page 3) 1050

**To be adjusted annually based on actual costs

6 Total Annual SuDDlemental Water Volume Cost

5 Supplemental Water NCSD Admin Fee 528,991 519,331 54,830

S4os,ssl S4oa,s81

7

8

Allocated Project Capacity (AF)

of Fixed Capital Cost Allocation

3,000 00

100.00%

z,'t67.oo

72.24%

416.50

13.aa%

9 Yearly Capital Recovery Charge-Principal (1)

10 Yearly Capital Recovery Charge-lnterest (1)

11 Yearly Cap¡tal Recovery Charge-Principal (2)

LZ Yearly Cap¡tal Recovery Charge-lnterest (2)

13 Yearly Capital Recovery Charge-Pr¡nc¡pal (3)

L4 Yearly Capital Recovery Charge-lnterest (3)

!4 Yearly Capital Recovery Charge-Principal (4)

15 Yearly Cap¡tal Recovery Charge-lnterest (4)

16 Yearly Capital Recovery Charge-Principal (5)

17 Yearly Capital Recovery Charge-lnterest (5)

18 Supplemental Water Project Yearly Replacement(6)

t9 Total Annual Fixed Supplemental Charges

s86,604

5299,814

57,30s

S2s,866

S13,024

S46,096

S9o8

S3,213

S 1,114

S3,940

s206,86s

So

5o

So

5o

So

So

So

So

So
(ô

s149,439

534,797

S1s4,061

53,2s2

S14,s7s

Ss,8s8

S2s,936

s408

51,80s

S499

52,zLo
528,7L3

Ssr,soz

5 14s,7s3

S4,013

S11,29 1

57,t66
s20,r.60

Ssoo

s1,408

561s

51,730
S28,713

Total volume and Annual Fixed Charges for F¡scal Year 2020-2021

20 fline6+Line t47,Zt3 sr,784,742 734 s681,736

2I Electrical Cred t 40 per acre foot-estimated 34 So (s40,21 $4o,21

22 SUPPLEMENTAT WATER BUDGET FISCAL YEAR 2O2O-2O2L f79 s 742 s541,s19

(1) )er aoDlicable amortization schedule as ofJune 30, 2015

12) ¡er applicable amortization schedule as of June 30, 2016

(3) Per applicable amortization schedule as of June 30,2017

(4) Per applicable amortìzation schedule as of June 30, 2018

(s) Per appl¡cable amortization schedule as of June 30, 2019

(6)

Monthly replacement contribution of total Supplemental Water

Project cost of 520,686,509 assuming a 100 year project life =

5206,865 per year not to exceed 53,000,000 adjusted annually for CP

nêr âgrêêmênl

(A) 1OOO ACRE FEET PER CONTRACT PLUS 50 ACRE FEET FOR OPERATIONAL BUFFER

NCSD = N¡pomo Community Services D¡str¡ct

WMWC = Woodlands Mutual Water Company

GSWC = Golden State Water Company

T:\FINANCE\BUDGET\A-BUDGET NIPOMO SUPPLEMENTAL WATER PROJECT\2020-21 BUDGET



NIPOMO COMMUNITY SERVICES DISTRICT

NTPOMO SUPPLEMENTAL WATER PROJECT (NSWP)

BUDGET FOR FISCAL YEAR 2O2O-21

FISCAL City ACRE FEET Base Chg in COST PER TOTAL

EAR Rate Che PURCHASED Water Enersv ACRE FOOT COST

FY 15-16 7 /tl2}ts 660 S1,495.85 s23,00 S1,518.85 S1,001,760
FY 1.6-t7 7 /t/2016 860 $1,s70.77 s17.00 51.,s97.77 5r,365,492
FY 17-t8 7 /1./2017 945 $1,649.18 $o $1,649.18 $1,558,475
FY 18-19 7 /1./2018 950 S1,649.18 ss2.00 S1,701.18 51,616,r21-
FY 19-20 7 /r/207e 487 S1,649.18 s4s,e2 S1,695.10 s825,514
FY 19-20 r/t/2020 52,077.91, 54s.92 52,123.73

Citv of SM Adopted Rate lncreases
(a) (b) (a).(b)

BASE COST units Base

PER UNIT per AF Cost

L/7 /zors s3.43 435.6 S1,495.85
7lt/20r6 s3.61 435.6 57,s70,77
7 /t/2017 s3.79 435.6 S1,649.18
7 /t/201.8 Sg.zg 435.6 Sr,o+s.ra
7 /tlz}te s3.79 435.6 S1,649.18
1./t/2020 54.77 435.6 52,077.BL
1./1./202r s4.e6 435.6 S2,160.58
t/r/2022 ss.16 435.6 52,247.70
1./1./2023 ss.37 435.6 52,339.17



NIPOMO COMMUNITY SERVICES DISTRICT

NrpoMo suppLEMENTAL WATER pROJECT (NSWP)

BUDGET FOR FISCAT YEAR 2O2O-21

OPERATIONS AND MAINTENANCE BUDGET

8OO AFY 8OO AFY 8OO AFY 1,OOO AFY

2018-19 2019-20 2019-20 2020-2r
OPERATIONS AND MAINTENANCE ACTUAL BUDGET ESTACTUAL PROPOSED

Electric¡ty (L) 64.92C 68,060 71,00c 89.000
Labor (fullv weiehted) 47,897 40,213 49.00c 50,470
Water 545 553 600 618
Chemicals 6,176 7,815 5.000 5,150
Operating Supplies 0 1.030 0 0

Outside Services 3,919 L,524 11,000 11,330
Permits and Operating Fees 1,651 t,28L 624 643
I nsu rance 4,336 4,374 9,573 9,860
Repairs and Maintenance 3,373 10,300 16,500 16,99s

TOTAL OPERATIONS AND MAINTENANCE 132,81 1501 163,2971 184,066

3ost per acre foot @ 800 acre feet t66.021 168.941 2O4.t2
Sost per acre foot @ 1,000 acre feet t84.07

Overhead allocation 1,5% of O and M 24.901 2s.341 30.621 27.61

Est¡mate 3% increase in expenses FY 2O-2I

(1)Estimate increase in Electricity to pump L,0000 afy



NIPOMO COMMUNITY SERVICES DISTRICT

NTPOMO SUPPTEMENTAL WATER pROJECT (NSWp)

BUDGET FOR FISCAL YEAR ZO2O.2!

FUNDED REPLACEMENT RESERVES

t,20L9Beginning Balance, July

Collections FY 2079-20
NCSD

WMWC

GSWC

Estimated ¡nterest income FY 2OL9-20

Estimated Ending Balance, June 30, 2020

Collections FY 2O2O-27

NCSD

WMWC

GSWC

Estimated interest income FY 2O20-2t

Estimated Ending Balance, June 30, 2021

792,352

149,439

28,773
28,7L3

206,865

77,O00

I,016,2t7

1.49,439

28,773

28,7L3

206,865

72,O00

r,235,082

Replacement Reserve Requirement - Pursuant to Section Vlll (J)

CPI Adjustment as ofJune 30,2020
CPI - 201-9 Annual

CPI - 2018 Annual
274.L14

(26s.e62)

8.752
26s.962Divide by previous per¡od CPI +

0.0307

100.000
Percent Change 3.O7

Max¡mum Balance computed as ofJune 30,2079

Adjusted by CPlJune 30,2O2O 153,290,957 + 3.O7%l

Maximum Balance adjusted as ofJune 30,2O2I

3,290,9s7

70t,032

3,391,989

Note: Funds held in separate sav¡ngs account at F¡ve Star Bank

CPI RUNNING

INDEX ADJ BALANCE

3,000,00c

6/30/20L6 0.907 27,27 3.O27.27C

6/30/20L7 1.85 57,2t4 3,O84,424

6/30/2078 2.79 86,055 3,L70,479

6/30/2Or9 3.81 L20,478 3,290,95i

6/30/2ots 307 r1L,o32 3,391,98!



TO: FINANCE AND AUDIT
COMMITTEE AGENDA ITEM
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APRIL 6,2020

REVIEWED:

FROM:

DATE:

MARIO IGLESIAS
GENERAL MANAGER

LISA BOGNUDA
FINANCE DIRECTOR

APRIL 3,2020

DRAFT BUDGET FOR FISCAL YEAR 2020.2021

Draft budget for fiscal year 2020-2021

BUDGET BACKGROUND

Attached is the first draft of the fiscal year 2020-2021 budget.

The Finance and Audit Committee met on March 5,2020, for a Kick Off meeting for the
FY 2020-2021 Budget preparation.

Since the committee met, Staff has modified the following pages:

. Fixed Asset purchase schedule (page 23) - added replacement of office computer
servers and

. Capital lmprovements schedule (page 30) added backup generator for office
building

The first draft of the budget is projecting a net surplus of $819,561 (Pages 16-17). Each
Fund has its own impact on the net surplus - whether positive or negative, and therefore,
each Fund must be looked at individually.

OPERATIONS AND MAINTENANCE FUNDS

Fund #125 - Water (Paqes 39 & 40)
This Fund is budgeted to have an operating surplus of $190,827 but an overall deficit of
($159,573) due to budgeted fixed asset purchases of $375,400. The budget also includes
the purchase of 700.02 acre feet (666.68 per contract plus 33.34 operational buffer) of
supplemental water from the City of Santa Maria at a budgeted cost of $1,487,000. The
fourth of five rate increases will take effect December 1, 2020. Based on projections,
the Water Fund will be below its Cash Reserve Goal pursuant to the Cash Reserve
Policy.

Fund #128 - Water Rate Stabilization Fund (Paqes 41 & 42)
This Fund is budgeted to have an overall surplus of $4,270. The purpose is to serve as
a buffer to water rates during any period where there are unexpected increases in

operating costs and/or decreases in revenues. Based on projections, the Water Rate
Stabilization Fund will continue to achieve its Cash Reserve Goal pursuant to the Cash
Reserve Policy.
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Fund #130 - Town Sewer (Paqes 43 & 44)
This Fund is budgeted to have an overall surplus of $268,798. This includes a transfer
of $395,000 to Funded Replacement and the budgeted purchase of $19,800 in fixed
assets. The fifth of a five year rate increase went into effect on January 1,2020. The
budget includes funds for a sewer rate study to commence in 2021. Based on
projections, the Sewer Fund will be below its Cash Reserve Goal pursuant to the Cash
Reserve Policy.

Fund #135 - Town Sewer Rate Stabilization Fund (Paqes 44 & 46)
This Fund is budgeted to have an overall surplus of $3,210. This Fund was established
in June 2012 as a requirement for issuance of Certificates of Participation and was
funded by a transfer in from Fund #130. The purpose is to serve as a buffer to sewer
rates during any period where there are unexpected increases in operating costs and/or
decreases in revenues. Based on projections, the Sewer Rate Stabilization Fund will
continue to achieve its Cash Reserve Goal pursuant to the Cash Reserve Policy.

Fund #150 - Blacklake Sewer (Paqes 47 & 48)
This Fund is budgeted to have an overall surplus of $140,138. This includes a transfer
of $178,000 to Funded Replacement and the budgeted purchase of $10,800 in fixed
assets. The second rate increase of the newly adopted rates went into effect April 1,

2020. Based on projections, the Blacklake Sewer Fund will meet its Cash Reserve Goal
pursuant to the Cash Reserve Policy

Fund #155 - Blacklake Sewer Rate Stabilization Fund (Paqes 49 & 50)
This Fund is budgeted to have an overall surplus of $530. This Fund was established in
December 2012 and funded by a transfer in from Fund #150. The purpose is to serve as
a buffer to sewer rates during any period where there are unexpected increases in
operating costs and/or decreases in revenues. Based on projections, the Blacklake
Sewer Rate Stabilization Fund will continue to achieve its Cash Reserve Goal pursuant
to the Cash Reserve Policy.

Fund #200 - Blacklake Street Liqhtinq (Paqes 51 & 52)
This Fund is budgeted to have a net overall deficit of ($2,100). The current assessment
is $50.00 per parcel on 557 parcels. This is the maximum assessment that can be
imposed without going through a Prop 218 proceedings. Based on projections, the
Blacklake Street Lighting is below its Cash Reserve Goal pursuant to the Cash Reserve
Policy.

Fund #250 - Street Landscape Maintenance District (Pases 53 & 54)
This Fund is budgeted to have a net overall surplus of $210. The District Engineer will
be preparing the annual Engineer's Report in May and this budget will be adjusted
accordingly. Based on projections, the Street Landscape Maintenance District will be
below its Cash Reserve Goal pursuant to the Cash Reserve Policy

Fund #300 - Solid Waste (paqes 55 & 56)
This Fund is budgeted to have a net overall deficit of (157,050) The Board adopted
Resolution 2018-1492, November 14,2018, "Policy governing the use of franchise fees"
which will guide the use of these funds. Based on this policy, a rate holiday of $305,000
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has been budgeted. Based on projections, the Solid Waste Fund will continue to achieve
its Cash Reserve Goal pursuant to the Cash Reserve Policy.

Fund #400 - Drainaqe (Paqes 57 & 58)
This Fund is budgeted to have a net overall surplus of $22,100. The current ad valorem
tax covers all of the budgeted costs. The budget includes a transfer of the excess funds
over the Cash Reserve Goal of $44,000 to Fund #600 - Properly Taxes. Based on
projections, the Drainage Fund will achieve its Cash Reserve Goal pursuant to the Cash
Reserve Policy.

Fund #805 - Funded Replacement Water (Paqes 59 & 60)
This Fund is budgeted to have a net surplus of $673,000. The revenue is a transfer in
from Fund #125 - Water and interest income. Cash reserves will be used for Funded
Replacement projects totaling $1,890,000. The project descriptions can be found on
page 25 of the draft budget.

Fund #810 - Funded Replacement Town Sewer (Paqes 61 & 62)
This Fund is budgeted to have a net deficit of ($t 61,123). lt includes is a transfer in from
Fund #130 - Town Sewer and interest income and a transfer out to Fund #130. Cash
reserves will be used for Funded Replacement projects totaling $2,510,000. The project
descriptions can be found on page 25 of the draft budget.

Fund #830 - Funded Replacement Blacklake Sewer (Paqes 63 & 64)
This Fund is budgeted to have a net surplus of $187,150. The revenue is a transfer in
from Fund #150 and interest income. Cash reserves will be used for Funded
Replacement projects totaling $683,000. The project descriptions can be found on page
25 of the draft budget.

NON-OPERATING BUDGETS

Fund #500 - Supplemental Water Fund (Paqe 31)
This Fund includes budgeted expenditures of $4,200,000 for the construction of the water
line improvements, pump station improvements and the lnterconnection phase of the
Supplemental Water Project.

Fund #700 - Town Water Capacity (Paqe 32)
This Fund includes budgeted expenditures of $410,000 for the third connection to the
Blacklake pressure zone and a water master plan.

Fund #710 - Town Sewer Capacitv (Paqe 33)
This Fund includes budgeted expenditures for the Southland sewer collection master
plan and wastewater treatment facility blower.

Fund #600 - Property Taxes (Paqe 34)
This Fund includes a budgeted expenditure of $70,000 for a backup generator for the
office-funds available for this project were available prior to the 2013 pledge. ln 2013,
the District refinanced $2.8 million dollars in Revenue Bonds. ln addition, in 2013, the
District issued $9.6 million dollars in Certificates of Participation (COP) to fund a porlion
of the Supplemental Water Project. The District pledged the ad valorem taxes to pay all
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of the 2013 Refunding and the remaining balance of the ad valorem taxes was pledged
to pay a portion of the 2013 COPs.

RECOMMENDATION
It is recommended the Finance and Audit Committee provide direction to Staff.

ATTACHMENTS

A. Draft Fiscal Year 2020-2021Budget

t:\board mafters\board meetings\board letter\2019\committees\finance and audit\04-19-19\draft budget memo.docx
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BUDGET
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MISSION STATEMENT

To provide our customers with reliable, quality,

and cost-effective services now and in the future
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NIPOMO COMMUNITY SERVICES DISTRICT
BUDGET

FISCAL YEAR 2020-2021

INTRODUCTION

The Nipomo Community Services District (District) is a multi-service special district
formed on January 28, 1965, under the Community Services District Law, California
Government Code Section 61000 et. seq. The Nipomo Community Services District
serves the residents and property owners within the limits of its approximately seven
square miles service area with water, sewer, solid waste, street lighting to the Blacklake
Village, limited drainage and limited street landscape maintenance.

The legislative head of the District is an elected Board of Directors composed of five
members. Each member serves a four-year term, and elections are held every two
years, on even-number years. The terms for the Board of Directors are staggered.
Regular meetings are held at the District Board Room, 148 South Wilson Street,
Nipomo, California, at 9:00 a.m. on the second and fourth Wednesdays of each month.

BOARD OF DIRECTORS

Name Title Current Term
Dan Allen Gaddis President 12t18 - 12t22
Ed Ebv Vice President 12t18 - 12t22
Craio Armstrono Director 12t16 - 12t20
Bob Blair Director 12t16 - 12t20
Dan Woodson Director 12t18 - 12t22

The District has twenty-one full{ime and one half-time staff positions budgeted in 2020-
2021.

The District is represented by the law firm of Richards, Watson and Gershon.

The District Office is open to the public from 8:00 a.m. to 4:30 p.m. Monday through
Friday except holidays. ln addition, the District has a 24-hour telephone number, (805)
929-1133. This number is answered by an answering service during non-business
hours and service related emergency calls are fonruarded to standby personnel.
Facsimile transmissions may be made to (805) 929-1932, web site is ncsd.ca.qov and
email is info@ncsd.ca.gov. All other emergency requests are handled through the 911
system.

The District is pleased to announce the Government Finance Officers Association of the
United States and Canada (GFOA) awarded a Certificate of Excellence in Financial
Reporting to Nipomo Community Services Districts for its comprehensive annual
financial repod for the last six consecutive fiscal years (2013 - 2018). ln order to be
awarded a Certificate of Achievement, the District had to publish an easily readable and
efficiently organized comprehensive annual financial report. This report must satisfy
both generally accepted accounting principles and applicable legal requirements.
Copies of these reports may be found on the District web site.



NIPOMO COMMUNITY SERVICES DISTRICT
BUDGET

FISCAL YEAR 2020.2021

BUDGET PREPARATION

1. OPERATING AND NON-OPERATING BUDGETS

NCSD's budget is separated into two budgets - the Operating Budget and the Non-
Operating Budget. The Operating Budget represents the day-to-day operations and
maintenance of the District. The expenditures from the Operating Budget are funded
from water and sewer use revenues, solid waste, street lighting and street landscape
maintenance charges. The Non-Operating Budget represents the long{erm capital
financing program of the District. The Non-Operating Budget is funded by capacity
charges, general purpose property taxes and certificates of participation.

Each Fund of NCSD has its own budget. The Funds in the Operating Budget are as
follows:

#110
#125
#128
#'130
#1 35
#l 50
#1 55
#200
#250
#300
#400
#805
#806
#81 0
#830

Administration
Water
Water Rate Stabilization
Sewer Fund-Town Division
Sewer Rate Stabilization Fund-Town Division
Sewer Fund-Blacklake Division
Sewer Rate Stabilization Fund-Blacklake Divsion
Blacklake Street Lighting
Street Landscape Maintenance District
Solid Waste
Drainage
Funded Replacement-Water
Funded Replacement-Supplemental Water
Funded Replacement-Town Sewer
Funded Replacement-Blacklake Sewer

Supplemental Water
Property Tax
Water Capacity Charges
Sewer Capacity Charges -Town Division

The Funds in the Non-Operating Budget are as follows:

#500
#600
#700
#710

The Administration Fund accounts for all of the assets and resources used for the
general administration of the District. The remaining operating funds are "enterprise
funds". The purpose of enterprise funds is to account for operations in a manner similar
to private business enterprises. The policy defined by the elected Board of Directors is

that the costs of providing service (expenses, including depreciation of providing goods
and services) be financed or recovered primarily through user charges.



NIPOMO COMMUNITY SERVICES DISTRICT
BUDGET

FISCAL YEAR 2020.2021

2. FUND AND RESERVE STRUCTURES AND CASH FLOWS

The model below provides a helpful overview of the fund and non-designated reserve
structure and cash flows of the District. The revenues (sources) of funds include user
rates, other revenues, interest income, capacity charges and property taxes. The
expenditures (uses) of funds include operations and maintenance, general and
administrative costs, replacement and upgrade projects, expansion projects and debt
service. ln addition, there are transfers into, out of, and between funds and non-
designated reserves.



NIPOMO COMMUNITY SERVICES DISTRICT
BUDGET

FISCAL YEAR 2020.2021

3. FINANCIAL OVERVIEW

PROPOSED 2020-2021 BUDGET COMPARED TO ESTIMATED ACTUAL2OlS-2019 BUDGET

. Total budgeted Operating Revenues for fiscal year 2020-2021 is $9,434,830.
This is an increase of 13o/o above the Estimated Actual Operating Revenues for
fiscal year 2019-2020. A graph depicting all revenues can be found on page 20.

o Total budgeted Operating Expenditures for fiscal year 2020-2021 is $9,525,645.
This is an increase of 20% above the Estimated Actual Operating Expenditures
for fiscal year 2019-2020. A graph depicting all expenditures can be found on
page 21.

ACTUAL TOTAL REVENUES AND EXPENDITURES

HISTORICAT DATA

TOTAT REVENUES AND EXPENDITURES

16,000,000

14000,000

12,000,000

10,000,000

g,ooo,ooo

6,ooo,ooo

4,ooo,ooo

2,too,æo

FY Ending FY Ending FY Ending FY Ending FY Ending
6/3ohs (Ll 6/3[.lt6l2l 6/30/77 6/30/78 6ßolre

r Revenues r Expenditures

(1 ) lncludes loss of $3,685,588 on disposal of capital assets as a result of the write off of the original
Southland Wastewater Treatment Plant and related infrastructure that was taken out of service
upon the completion of the upgraded wastewater treatment facility.

(2) lncludes Contracts Receivable income of $5,742,576 from Golden State Water Company and
Woodlands Mutual Water Company.

NET POSITION

¡ As of June 30,2019, the District's net position exceeded $70 million dollars.

TotalAssets $95,1 53,1 49
Total Liabilities s24.215.713
Total Net Position $70,937,436

4



NIPOMO COMMUNITY SERVICES DISTRICT
BUDGET
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AUDIT

An audit of the District's financial statements is conducted annually by the independent
Certified Public Accounting firm of Rogers, Anderson, Malody and Scott, LLP. A copy of
the most recent audit report may be found at the District's web site ncsd.ca.gov.

4. THE NON-OPERATING BUDGET - CAPITAL IMPROVEMENT PROJECTS

Capital facilities (infrastructure) represent a major investment by Nipomo Community
Services District. Supply, treatment, transmission, and distribution facilities are needed
to provide water service to customers of the District. lnvestment in collection,
transmission, treatment and disposal facilities are required for wastewater service.
Capital investments are necessary to maintain reliable, high-quality service to existing
customers and to provide facilities for future growth and economic development.

The magnitude of investment required for proper management of a utility system
requires development of an effective long-range capital financing plan. The most
impodant factor affecting capital expansion is growth in demand. As areas are
developed or annexed, additional pressure is placed on a utility to provide water and
wastewater services. The capital investment required to support this growth should be
funded in such a way so that the financial risks relating to growth are minimized for the
District and its customers. The Capital Financing Plan of the District will be funded with
capacity charges paid for by new development, interest earned, property taxes,
Cedificates of Padicipation (in accordance with District adopted Debt Management
Policy) and Assessment Districts.

A summary of the proposed Capital lmprovement Projects and a description of each
project may be found on page 30.



NIPOMO COMMUNITY SERVICES DISTRICT
ACCOUNT TITLE AND DESCRIPTION

FISCAL YEAR 2020.202'I

OPERATI NG EXPENDITURES CATEGORIES

OPERATIONS AND MAINTENANCE
TITLE DESCRIPTION

Waqes Provides waqes for operations and maintenance staff
Wages - Overtime Provides for overtime for on-call personnel and overtime for

emer0encv response
Payroll Taxes Provides for the employer's portion of payroll taxes including

Medicare and State Unemplovment Tax
Retirement Provides for the contribution to the Public Employees Retirement

svstem
Medical and Dental Provides for health, dental and vision insurance for employees

and their dependents
Workers Compensation
lnsurance

Provides for Workman's Compensation lnsurance for the
maintenance personnel

Wholesale Water
Purchased

Provides for purchase of supplemental water from the City of
Santa Maria pursuant to Wholesale Water Aqreement

Supplemental Water
O&MandOverhead

Provides for accumulation of operations and maintenance costs
and overhead of the Supplemental Water Proiect

Electricitv Provides for electricitv for offices, well sites, sewer facilities
Water Provides for water used at the wastewater enterorises
Chemicals Provides for chlorine and other chemicals used in water and

sewer svstems
Lab Tests and Samolino Provides for mandated testinq of water supplv and wastewater
Operating Supplies Provides for necessary supplies to operate water and

wastewater svstems
Outside Services Provides for services provided outside the normal operation and

function of district oersonnel
Permits and Operating
Fees

Provides for Federal, State and County charges associated with
ooeratino the water and wastewater svstems

Repairs and
Maintenance

Provides for the repair and maintenance of all district facilities
including buildings, vehicles, water systems and sewer svstems

Enoineerino Provides for enqineerino services
Fuel Provides for district vehicles, backhoes, qenerators. etc
Meters Provides for the purchase of meters for new installation and

reolacement orooram
Safety Program Provides for training employees to ensure their health, safety and

well-beinq
Uniforms Provides for uniforms and boot allowance to operations

personnel
Landscape Maintenance
and Water

Provides for landscape maintenance service and water
consumption for Tract 2409-Street Landscape Maint District #1

Solid Waste Prooram Provides for Board approved solid waste þroqram
Water Conservation
Proqram

Provides for Board approved water conservation program

Operating Transfers Out
- Funded Replacement

Provides for the funding of major refurbishment or replacement
of aqinq water and sewer facilitres



NIPOMO COMMUNITY SERVIGES DISTRICT
AGCOUNT TITLE AND DESCRIPTION

FISCAL YEAR 2020.2021

OPERATING EXPENDITURES CATEGORIES

GENERAL AND ADMINISTRATIVE
TITLE DESCRIPTION

Waqes Provides waqes for manaqement and administrative staff
Payroll Taxes Provides for the employer's portion of payroll taxes including

Medicare, State Unemplovment Tax and Traininq Tax
Retirement Provides for the contribution to the Public Employees Retirement

svstem
Medical and Dental Provides for health, dental and vision insurance for employees

and their deoendents
Other Post Employment
Benefits (OPEB)

Provides for funding of medical benefits for retirees and future
retirees of the District

Workers Compensation
lnsurance

Provides for Workman's Compensation lnsurance for office staff
and board members

Bank Charges and
Credit Card Fees

Provides for monthly bank charges and credit cards fees

Computer Expense Provides for billing software technical support, computer
consultinq, computer upqrades and supplies. etc

Dues and Subscriptions Provides for membership to California Special Districts
Association (CSDA), water and wastewater organizations,
various publications and dues

Education and Training Provides for registration for personnel and board members to
attend traininq classes, seminars and meetinqs

Elections Provides for cost of elections
lnsurance - Liability Provides for fire and general liability insurance, errors and

omissions coveraoe and emolovee dishonestv bond
LAFCO Funding Provides for district's portion of funding SLO County Local

Aqencv Formation Commission ( LAFCO)
Landscape and
Janitorial

Provides for weekly landscape and janitorial services for the
office buildinqs

Legal - General
Counsel

Provides for routine district legal counsel services plus additional
leqal services as needed or requested

Leqal - Water Counsel Provides for special water counsel contracted bv District
Professional Services Provides for professional services of attorneys, auditors,

enoineers and other orofessionals for soecial District matters
Miscellaneous Provides for occasional minor expenses
Newsletters and Mailers Provides for the preparation and printinq of newsletters/mailers
Office Suoolies Provides for oeneral office suoolies and materials
Outside Services Provides for services provided outside the normal operation and

function of district personnel



NIPOMO COMMUNITY SERVICES DISTRICT
ACCOUNT TITLE AND DESCRIPTION
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OPERATING EXPENDITURES CATEGORIES

GENERAL AND ADMINISTRATIVE

NON-OPERATING REVENUES AND EXPENDITURES CATEGORIES

TITLE DESCRIPTION
Postage Provides for postaqe for utilitv bills and District business
Public Notices Provides for the publication of all leqallv required notices
Repairs and
Maintenance

Provides for the repair and maintenance of office equipment and
buildinos

Prooertv Taxes Provides for the prooertv tax assessments Sundale Well orooertv
Telephone Provides for regular phone service, long distance, fax lines and

Supervisorv Control and Data Acquisition (SCADA) svstem lines
Travel and Mileage Provides for travel, meals and lodging for personnel and board

members to attend seminars and classes
Utilities - Gas, Electric
and Trash

Provides for utilities to operate the district office and shop

Operating Transfer Out
- Funded Administration

Provides for the Enterprise Funds to proportionately share in the
qeneral and administrative costs of the District

TITLE DESCRIPTION
lnterest lncome Provides for interest income earned on Reserves
Blacklake Water &
Sewer Loan Surcharqe

Provides for the collection of the Blacklake Water & Sewer
Surcharoe

lnterest Expense-Debt
Service

Provides for interest expense on debt service

Debt Service - Principal
Portion

Provides for principal payment on debt service

Transfer ln-Funded
Admin

Provides for the Enterprise Funds to proportionately share in the
qeneral and administrative costs of the District

Transfer ln-Funded
Replacement

Provides for the funding of major refurbishment or replacement
of aoino water and sewer facilities

Fixed Asset Purchases Provides for the purchase of new assets used in the day-to-day
ooerations and maintenance of the District





NIPOMO COMMUNITY SERVICES DISTRICT
DISTRICT PERSONNEL

2020-2021

TOTAL
21.5 0 21.5

ADMINISTRATION

M(JN I I-ILY
SALARY

STEP/RANGE
tpÂGF I I I

Budgeted
FY 19-20

Additions
20-21

Budgeted
20-2',1

General Manager Contracl 1 0 1

Assist General Manager/Finance Director 44 I 0 1

Administrative Supervisor 31 1 0 1

Customer Service Specialist 21 1 U

Billing Clerk 17 2 0 2

Secretary/Clerk 5 1 0 I

ADMINISTRATION SUBTOTAL 7 0 7

OPERATIONS

Director of Engineering and Operations 60 1 0 1

Assistant Engineer 29 1 rì 1

Water Supervisor 32 1 0 1

Wastewater Supervisor 38 1 n 1

Wastewater Operator ll I 24 0 0

Wastewater Operator ll 20 J 0 J

Wastewater Operator I 16 2 0 2

Water Operator lll 17 n 0 0

Water Operator ll 13 0 1

Water Operator I
o 4 0 4

Utility Office Assistant Contract 05 0 0.5

OPERATIONS SUBTOTAL 14-5 0 14.5

10



NO Monthly Salary Range Longevity Pay

SteD I SteD 2 Steo 3 SteD 4 Step 5
15 Yrs -

2.5%
zu Yrs -

25%

I

2

J

4

5

6

7

I

I
't0

11

12

13

14

15

16

,t7

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

$2,938 $3,085

$3,01 2 $3,1 62

$3,085 $3,239

$3,1 62 S3,320

$3,239 $3,401

$3,320 $3,486

$3,401 $3,571

$3,486 $3,6ô1

$3,571 $3,750

$3,661 $3,844

$3,750 $3,937

$3,844 $4,036

$3,937 $4,1 34

s4,036 $4,238

$4,134 54,341

$4,238 $4,449

94,341 $4,558

$4,449 $4,672

$4,5s8 $4,786

$4,672 $4,905

$4,786 $5,025

$4,905 $5,'t5't

$5,025 $5,276

$5,151 $5,408

$5,27ô $5,540

$5,408 $5,679

$5,540 $5,817

s5.679 $5,963

$3,239 $3,401 $3,s71

$3,320 $3,486 $3,ô61

$3,401 $3,571 $3,750

$3,486 $3,661 $3,844

$3,571 $3,750 $3,937

$3,661 $3,844 $4,036

$3,750 $3,937 $4,1 34

$3,844 $4,036 $4,238

$3,937 $4,134 $4,341

$4,036 $4,238 $4,449

$4,134 $4,341 $4,5s8

$4,238 $4,449 $4,672

$4,341 $4,558 $4,786

94,449 $4,672 $4,905

$4,558 $4,786 $5,025

$4,672 $4,905 $5,1 51

$4,786 $5,025 $5,276

$4,905 $5,151 $s,408

$5,025 $5,276 $s,540

$5,1 51 $5,408 $5,679

$5,27ô $5,540 $5,817

$5,408 $5,679 $5,963

$5,540 $5,817 $6,108

$5,679 $5,963 $ô,261

$5,817 $6,108 $6,413

$5,963 $6,261 $6,574

$ô,1 08 $6,41 3 $6,734

$6,261 $6.574 $6.902

$5,817 $6,108 $6,413 $6,734 $7,071

$5,963 $6,261 $6,574 S6,902 97,248

$ô,108 $6,413 $6,734 $7,071 57,424

$6,261 $ô,574 $6,902 $7,248 $7,610

$3,661 $s,750

93,7s2 $3,844

$3,844 $3,937

$3,940 $4,036

$4,036 $4,1 34

$4,137 $4,238

$4,238 $4,341

$4,343 $4 449

$4,449 $4,558

$4,561 94,672

s4,672 $4,78ô

$4,789 $4,905

$4,905 $5,02s

$5,028 $s,1 51

$5,1 51 $5,276

$5,280 $5,408

$5,408 $5,540

$5,s43 $5,679

$5,679 $5,817

$5,821 $5,963

$5,963 $6,1 08

$6,1 12 $6,261

$ô,261 $6,41 3

$6,417 $6,574

$6,s74 $6,734

$6,738 $6,902

$6,902 ç7,071

$7,075 $7,248

$7,248 $7,424

67 ,429 $7,610

$7,610 $7,796

97,800 $7,990

NIPOMO COMMUNITY SERVICES DISTRICT
MONTHLY SALARY STEP/RANGE

2020-2021

INCLUDES COLA ADJUSTMENT OF 2 95% EFFECTIVE 7I1I2O2O

NO Monthly Salary Range Longevity Pay

Step 1 Step 2 Step 3 Sten ¿ Step 5
15 Yrs -

2.5%
20 Yrs -

2.5%

JJ

34

35

36

37

38

39

40

4',l

42

43

44

45

46

47

48

49

50

5'.l

52

53

54

55

56

57

58

59

60

$7,071 $7,424 $7,796

$7,248 $7,610 $7,990

$7,424 52,796 $8,185

$7,61 0 $7,990 $8,390

$7,796 $8,185 $8,595

s7,990 $8,390 $8,810

$8,185 $8,sgs 59,024

$8,390 $8,810 $9,2s0

$8,595 $9,024 $9,476

$8,810 $9,250 $9,712

$9,024 $9,476 $9,949

$9,250 $9 712 $1 0,1 98

$9,476 $9,949 $10,447

$9,712 $10,198 $10,708

$9,949 610,447 $10,969

$10,198 $10,708 611,243

$10,447 $10,969 $1 1,51 I
$10,708 $11,243 $11,806

$10,969 $1 't ,51 8 $12,094

911,243 $11,806 $'12,396

$1 1 ,51 8 $1 2,094 $1 2,ô98

$1 1 ,806 $1 2,396 $1 3,01 6

$1 2,094 $1 2,ô98 $1 3,333

$12,396 $'13,016 $13,666

$6,41 3 $6,734

$6,574 $6,902

$6,734 $7,071

$6,902 $7,248

$7,071 $7,424

$7 ,248 $7,610

$7,424 $7,796

$7,610 $7,990

$7,796 $8,1 8s

$7,990 $8,390

$8,1 85 $8,595

$8,390 $8,81 0

$8,59s $9,024

$8,81 0 $9,250

$9,024 $9,476

$9,250 $9,712

$9,476 $9,949

$9,712 $10,198

$9,949 $10,447

$10,198 $10,708

910,447 $10,969

$10,708 $'t1 ,243

$10,969 $1 1 ,51 I
911,243 $11,806

$11,525 $12,'t01 $12,706 $13,34't $14,008

$11,813 $12,403 $13,023 $13,675 $14,358

$12,108 $12,713 $13,349 $14,016 $14,717

$12411 $13 031 513 683 S14 367 $15 085

$7,990 $8,18s

$8,190 $8,390

$8,390 $8,595

$8,600 $8,810

$8,81 0 $9,024

$9,030 $9,250

$9,250 $9,476

$9,481 $9,712

$9,712 $9,949

$9,955 $10,198

$10,198 $10 447

$ r 0,453 $1 0,708

$1 0,708 $1 0,969

$10,976 $11,243

$11 ,243 $'l 1 ,518

$1 1,525 $1 1,806

$1 1 ,806 $1 2,094

$12,101 $12,396

$12,s9ô $12,698

s12,706 $1 3,016

$1 3,016 $13,333

$ 1 3,341 $'1 3, ô66

$13,666 $14,000

$14,008 $14,350

$14,358 $14,717

$14,717 $15,085

$1 5,085 $1 5,462

s15 462 S15 849
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NIPOMO COMMUNITY SERVICES DISTRICT
FLEET SCHEDULE

2020-2021

SCHEDULE 1 - VEHICLES USED ON A DAILY BASIS

OPERATIONS
VEHICLES

YEAR DATE
PURCHASED

FISCAL YEAR
PURCHASED

LICENSE
NUMBER

MILEAGE
tFEB 2020r

1 FORD F250 4x4 2007 8t25t06 2007 1219144 124,348

2 FORD ESCAPE 2007 12t1t06 2007 1235435 28,278

3 FORD F150 (1) 2009 1t6t09 2009 1323212 100,699

4 FORD F150 2013 1t23t13 2013 1 391 079 75,758

5 FORD F150 2013 9t26t13 2014 1 39331 4 60,924

6 FORD F25O 2015 11t7t14 2015 1393572 35,285

7 FORD F25O 2016 4t5t16 2016 1447211 29,665

8 FORD F25O 2017 4t13t18 2018 1 54301 6 17,812

9 FORD F25O 2017 4t13t18 2018 1543021 '15,130

10 FORD F35O 2019 6t24t19 2019 I 56841 I 4,006

11 FORD F25O 2019 7 t25t19 2020 1572031 2,634

(1) Scheduled for replacement

ADMIN VEHICLES YEAR DATE
PURCHASED

FISCAL YR
PURCHASED

LICENSE
NUMBER

MILEAGE
(FEB 2020t

1 FORD RANGER 2010 11t7 t09 2010 1339324 23.515

SCHEDULE 2 - SPECIALIZED VEHICLES USED FOR SPECIFIC R&M DUTIES

SPECIAL¡ZED
VEHICLES

YEAR DATE
PURCHASED

FISCAL YEAR
PURCHASED

LICENSE
NUMBER

MILEAGE
IFEB 2020t

1
FORD F35O DUMP
TRUCK 2006 6t25t06 2006 1219118 32,476

2
INTERNATIONAL-
VACON

2009 2110t10 2010 1343702 '18,904

3
FORD F55O WITH
CRANE

2013 4t16t13 2013 1415661 11,347

SCHEDULE 3 - SPECIALIZED EQUIPMENT USED FOR SPECIFIC R&M DUTIES

OTHER
SPECIALIZED
EQUIPMENT

YEAR DATE
PURCHASED

FISCAL YR
PURCHASED

HOURS
(FEB 2020)

1
JOHN DEERE
BACKHOE JD31O

2009 9/3/09 2008 510.8

2
JOHN DEERE
GATOR CART

2014 4t18t14 2014 1,509.0

3 CAT 914 LOADER 2015 10t30t15 2015 532.00

4
CAT 279D SKID
STEER

2017 Bt9t17 2018 726 00

5
JOHN DEERE
TRACTOR 5075E

2020 8119t19 2020 146

12



RESOLUTION 2O2O . BUDGET

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE NIPOMO COMMUNITY SERVICES DISTRICT
ADOPTING THE 2020-2021 FISCAL YEAR BUDGET

WHEREAS, Section 61110 et seq. of the Government Code establishes procedures for the
adoption of budgets for Community Services Districts, including the Nipomo Community District
("District"); and

WHEREAS, pursuant to Government Code Section 61110 et seq. the District elects to adopt a
one (1) year budget for Fiscal Year 2020-2021', and

WHEREAS, the District has published notice of this hearing adopting the District's budget
pursuant to Government Code Section 61110, et seq.; and

WHEREAS, the District desires to make known its planned activities and associated costs for
Fiscal Year 2020-2021, including:

A. A description of the District's use of water and sewer capacity charges in compliance with
Government Code Section 66013; and

B. The purposes for which reserves designated in the budget may be spent.

NOW, THEREFORE, BE lT RESOLVED, DETERMINED, AND ORDERED by the Board of
Directors of the Nipomo Community Services District, San Luis Obispo County, California, as
follows:

1. The proposed budget entitled, "2020-2021 Budget, Nipomo Community Services
District," is hereby approved and adopted.

2. The budget be administered in accordance with generally accepted accounting
principles and the past policies and practices established by the District.

3. The above Recitals are true and correct and incorporated herein by this reference.

Upon motion of Director seconded by Director and on the following roll
call vote, to wit:

AYES:
NOES:
ABSENT:
the foregoing Resolution is hereby adopted this _th day of June 2020.

ATTEST:

DAN A. GADDIS
President of the Board

APPROVED AS TO FORM:

MARIO IGLESIAS
Secretary to the Board

CRAG A. STEELE
District Legal Counsel
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RESOLUTION NO. 2O2O-APPROP LIMIÏATION

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE NIPOMO COMMUNITY SERVICES DISTRICT

DETERMINING THE APPROPRIATION LIMITATION FOR THE 2020.2021 FISCAL YEAR

WHEREAS, Article Xlll B of the California Constitution specifies that appropriations made by
governmental entities may increase annually by the change in population and the California per-capita
income, and

WHEREAS, it has been determined by the State Department of Finance that the California per-
capita income increase shall be used; and

WHEREAS, the percent change in the California per-capita income is X% and the percent change
in the population of the unincorporated area of San Luis Obispo County is 0 X% (Population converted to a
ratio is computed as follows: {0 X.x+100} *100 = X.

NOW, THEREFORE, BE lT RESOLVED AND ORDERED by the Board of Directors of the Nipomo
Community Services District, San Luis Obispo County, California, as follows:

1 That the ratio of change is and is determined as follows:
'1.XXX=X

2. That the 2020-202l appropriation limit is and is determined as follows:

2020 Limitation $ lnfo from state
available on 5-1-20

2020 Ratio of Change X

2020 Appropriations Limitation $X

Appropriations Limitation Su bject to
Limitation 

- -J--- -- x

2020-202l Appropriations Under Limit $X

3. No further adjustment to the 2020-2021 appropriation limitation has been made for mandated
costs. However, any new mandated costs or increases in costs would increase the limitation
amount by "Proceeds of Taxes" used to finance mandates in Fiscal Year 2020-2021.

On the motion of Director , seconded by Director and on the following roll call vote,
to wit:

AYES:
NOES:
ABSENT:

the foregoing resolution is hereby adopted this _th day of June 2020.

ATTEST:

DAN A. GADDIS
President of the Board

APPROVED AS TO FORM:

MARIO IGLESIAS
Secretary to the Board

CRAIG A. STEELE
14 District Legal Counsel



OPERATING BUDGET
SUMMARY
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2020-21

CONSOLIDATED - ALL FUNDS

OPERATING REVENUES

OPERATING EXPENDITURES
OPERATIONS & MAINTENANCE

Budgets by Fund can be found on Pages 37-64

2018-19 2019-20 2019-20 2020-21
ACTUAL BUDGET ESTACTUAL PROPOSED

2018-19 2019-20 2019-20 2020-21
ACTUAL BUDGET ESTACTUAL PROPOSED

Water - Availabilitv Charoes 1.181.617 1.273.0OO 1.270.00O 1,465,000
Water - Usaoe Charqes 3.770.020 4,170,000 4,000,000 4,682.000
Sewer Revenues 2.601.825 2.774.OO0 2.755.000 2.869.000
Fees and Penalties 121.O11 145 000 130,000 118,000
Meter and Connection Fees 12,734 20,000 2,000 5.000
Plan Check and lnsoection Fees 1.725 5.000 1.500 1.000
Miscellaneous lncome 179,518 74,700 34.700 76,800
Street Liqhtinq/Landscaoe Maint Charqes 40.030 40.030 40.030 40.030
Franchise Fee - Solid Waste 79.521 62.000 145 000 178,000

TOTAL OPERATING REVENUES 7,988,001 8,563,730 8,378,230 9,434,830

i/úaoes 793.833 1.010.400 902.200 I 060 000
iy'úaqes - Overtime 85,822 98,300 86,000 92,300
Pavroll Taxes '14.653 2'1.000 20.500 23.000
Retirement 199.O24 244.200 215 000 278,000
Vledical and Dental 282.361 357,000 640,000 408.000
Workers Comp lnsurance 28.031 37.000 33.000 41.500
Wholesale Water Purchase (See Paoe 66) 1,O77,827 963,526 988,000 1,487,000
Suoplemental Water o&M/overhead/Reotacement (See Paqe 66) 251,287 260,000 262.000 298.000
Electricitv-ou m o ino 538.010 608.000 597.700 606,000
Water 3,502 5,1 50 4.025 5,1 50
Chemicals 62.162 76.000 75.000 85.000
Lab Tests and Samolino 100.4't3 I 07 000 97 000 106.000
Operatino Suoplies 204,998 2'10,000 226,000 246,000
Outside Services 302.281 247.500 194.000 205.000
Permits and Ooeratino Fees 43.066 50,000 43,200 47.500
Repairs & Maintenance 153.275 212,500 250,000 250.000
Fnoineerinn 16.539 18.000 't8.000 15 000
Fuel 46,671 40,000 44,300 44,000
Meters 66,945 50,000 50.000 50.000
Safetv Prooram 3.555 5.000 4 600 5,000
Uniforms 17.297 20,000 16,200 20,000
Landscaoe Maintenance and Water 6.759 13.500 9.000 10.000
Solid Waste Prooram 1 638 I 000 3,000 3'15,000
Water Conservation Proqram 21,551 30,000 17,000 20.000
Ooer Transfer Out - Funded Reolacement 1 .158.000 'l .178.000 1 .178.000 1.198.000
TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 5,479,500 5,870,076 5,973.725 6,915,450



CONSOLIDATED . ALL FUNDS
CONTINUED 2018-19 2019-20 2019-20 2020-21

GTNTRAL & AIJMINIS I RA IIVE ACTUAL BUDGET ESTACTUAL PROPOSED
Waoes 401.698 529.800 402,300 544.400
Pavroll Taxes 7,527 19,200 12,040 16.400
Retirement 68.622 113.900 72.900 130 550
Medical and Dental 192.003 268,300 '185,000 290,500
Other Post Emolovment Benefits IOPEB) 87.370 10'l ,000 101,000 101.000
Workers Comp lnsurance 1.639 2.335 2.140 2,410
Bank Charqes and Credit Card Fees I 740 10,200 12.100 12.700
Comouter Exoense 121.686 150.900 142.OO0 160.000
Dues and Subscriptions 19.555 20.'t50 22,700 20,800
Education and Trainino 6.292 17,000 8,500 17.000
Elections 549 0 0 10 000
lnsurance - Liabilitv 99.549 1 l0 000 1 '13,900 '123.500

LAFCO Fundino 49.751 50,000 25,500 30.000
Landscape and Janitorial 14.595 15.000 15.700 17,000
Leqal - General and Soecial Counsel 93 132 101 ,500 96,700 102.000
Leoal - Water Counsel 54,809 75.000 60.000 75.000
Professional Services 157.599 192.900 117 000 1 76,1 00
Miscellaneous 2,693 8,800 '10,000 12.000
Newsletter and Mailers 2.401 5.800 0 3,200
Office Supplies 14.915 17 000 16,900 18,000
Outside Services 12,124 12,000 29.200 30.000
Postaqe 19.333 21.200 17.300 20,200
Public Notices 6.559 I 300 2.750 5.900
Reoairs and Maintenance - Offìce Eouio/Bldo 16.278 28,550 22.750 28.850
Propertv Taxes 1.429 1.500 1 500 1,550
Teleohone 7,838 8,500 6,900 8.500
Travel and Mileaoe 9.861 12.500 9.'100 12 500
Utilities-Gas. Electric, Trash 17.069 19.500 20,000 20,000
Ooer Transfer Out - Funded Administration 404,962 557,685 440,300 620.1 35
TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES 1.90'1.578 2.478.520 1.966.180 2,610,195

TOTAL OPERATING EXPENDITURES 7,381,078 I 8.348.596 I 7.939.905 I 9.525.645

TOTAL OPERATING REVENUES AND EXPENDITURES 215,1341 438.325 I (90.81

NON-OPERATING REVENUES AND EXPENDITURES
lnterest lncome 321,970 343,650 293,1 00 149.090
Blacklake Water & Sewer Loan Surcharqe 45.729 0 0 0
lnterest lncome/lExoense) - Debt Service t351.899) (345 849) (345,849 (338.849)
Princioal Portion - Debt Service (165.000) 175,000) 175,0001 (215.000)
Transfers ln and (Out) 0 0 0 0
[ransfers ln-Funded Administration 404.962 557 685 440,300 620,1 35
Iransfers ln-Funded Reolacement 1,158,000 1 ,178.000 1.'178.000 1.198.000
Fixed Assets (1 (223.300\ 1440.000) t290.000't (503.000)
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 1,190,462 1.118.486 608.051 910.376

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 1.797.385 1.333.620 1.046.376 819.561

(1) See Page 23

Budgets by Fund can be found on Pages 37-64



NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED OPERATING BUDGET - TOTALS FOR EACH FUND

2020-2021

#110

ADI\4IN

BUDGET

#125 WATÈR RATE

WATER STABILiZATION

BUDGET AUDGET

#135

#130 towN #150

TOWN SEWER RATE BLACKLAKE

SEWER STABILIZAIIOI\ SEWER

BUDGET BUDGET BUDGET

á155

BLACKLAKE #2OO #250
SEWERRATE BLSTREET STLANDSCAPE #3OO #OO

STABILIZATÍON LIGHTING MAINT DÍST SOLID WASTE DRAINAGE

BUDGET BUDGET BUDGET BUDGET BUDGET

#805 #810 #830

FUNDED FUNDED FUNDED

REP WATER REP-SEWER REP,BLSEWER

BUDGÊT BUDGET BUDGET

o I 465 000 0 0 0 U o o 0 0 0 0 o o 1,465,000
o 4 642 000 o o 0 0 0 o o o 0 0 0 0

ewer Revenues 0 U o 2 194 OOO o 67'l.000 0 0 0 o o o 0 0 2 869 000-ees and Penalties 0 1 18 000 0 U o o o 0 0 0 o o o 0 1'18.000
úeter ancf (;onnêchon Fêês 0 5,000 0 0 0 o o o 0 0 0 0 o o 5,000
Jlan Uheck and lnsoectron Fees o 1 000 0 0 0 0 0 o o 0 0 0 0 o I OOO
vliscellaneous lncome 15 000 41 500 o 0 0 0 0 0 o o 20.300 0 0 0
itreet Lioht¡no/Landscaoe Ma¡nt Charoes U o o o 0 0 0 27 850 12 1AO o 0 0 0 40 030:ranch¡se Fee - Sol¡d Wâste 0 0 0 o o o 0 0 0 178 000 o o 0 0 178 000

000 6,312,500 0 2,198,000 0 671,000 0 27,a50 12,180 178,000 20.300 o o o s434

OPERATING EXPENDITURES

WâterO&Mand

OPERATIONS &

GENERAL & ADIVlINISTRATIVE
/Vaqes 98 500 401 600 o 3a 500 0 5 AOO 0 0 0 0 0 o o o 544.400
avroll Taxes 3 000 12.000 0 't 200 0 2|J0 o o 0 0 0 0 TJ o 16
et¡rêmenl 22.950 97.000 0 9 300 0 1 300 ti o o 0 0 0 0 0 130

Medrcal and Denlal 1 42 2oo 0 r 5,800 0 1 700 0 0 o o o 0 0 0 290 500
)ther Post Emolovment Benefits IOPEBì 2D 200 o 17 171) 0 3 030 0 0 0 o o o 0 0 101.000

^/orkers 
ComÞ lnsurance 525 1 700 0 160 o 25 o 0 0 0 0 0 o o ? 41()

lnk (;hãroês ând Crêdil Cer.l Fees 7 2o0 5 5nn 0 0 0 0 o o o o 0 0 0 U 12 7AO
lomouter ExDense 20 500 gfi 600 o 34 000 0 8 900 0 0 0 o o 0 0 0 160 000
fues and SubscriDtions 3 000 11 I Dt) o 5 400 o 700 0 0 0 0 o o o 0 20.800

Jucat¡on and Train¡nq 7.000 5 000 0 5 000 o o o 0 0 0 0 o o o l7 000
lns 2 000 6 000 0 1 700 0 300 o o 0 0 0 0 0 o 10 000

24 r]o.o. 73.000 0 20.000 0 4 000 o 500 o 2,000 0 0 0 0 123 500
AFCO Fundino 30 000 o 0 0 0 0 0 o o o Il 0 0 0 3u ooo
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#1 10

ADN¡IN

BUDGET

NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED OPERATING BUDGET - TOTALS FOR EACH FUND

2020-2021

#135 #155

#12A #130 TOWN #150 BLACKLAKE #200 #250
#125 WATERRATE IOWN SEWERRATE ELACKLAKE SEWERRATE BLSTREET STLANDSCAPE #3OO #4OO

WATER STABILIZATION SEWER STABILIZATION SEWER STABILIZATION LIGHTING MAINTDIST SOLIDWASTE DRAINAGE

#805 #810 #830

FUNDED FUNDED FUNDED

RÊP WATER REP-SEWER REP-BLSEWER

T BUDGET

TOTAL GENERAL & ADIVlINISTRA

TOTAL OPERATING REVENUES AND
EXPENDITURES (523 135 190 A2-7 0 236.324 0 't48 638 0 2 250 30 ( 161 550 20.300 0 0 0 190 B1 5

!ET RESULTS FROM OPERATING AND
!ON-OPERATING REVENUES AND
:XPFNNITI IPFq 0 ( 1 59.5731 4.270 268 798 3 210 140 138 530 2'llJf) 210 157 050', 22 100 673 000 (161 123', 187 150 8'19.561

ESTIMATED FUNDS AVAILABLE
:st¡mated Account Balance 7 l1l2O 0 427 oo-o- 300 000 32 1.000 230 000 53.000 15 000 18 000 450 000 72,OOO 4,800.000 4.700.000 It5 000 14 801 000
{et Results from Ooerat¡ons 0 (159 57: 4 270 268 794 3 21n- 140.138 530 (2 100 210 {15/ O50 ?? 1o.o, 3 000 ( 161 123 187 150 81 I 561-unded ReDlacement Proiects 0 0 0 o o 0 0 0 0 0 o (1 510 rì00' (683,000 t5 083 000

;t¡mated Account Balance 6/30/21 0 2340 427 431 270 5ti8 /98 324 21rJ 370 134 53 530 12.900 1A.210 292950 94 100 o?a 477 419 150 10.537,561



NIPOMO COMMUNITY SERVICES DISTRICT

COMBINED OPERATING AND NON-OPERATING REVENUE

OF ALL FUNDS

2020-202t
Water Revenue,

56,147,o00,64%

St Lighting/St Landscape
Sewer Revenues,

52,869,ooo,30%Maint. S40.030. 0%
Otlidr Fées and Charges,

5200,8OO,2%

IOTAL OPERATING AND NON-OPERATING REVENUES $9,583,920
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NIPOMO COMMUNITY SERVICES DISTRICT

COMBIN ES OPERATING AND NON-OPERATING

EXPENDITURES OF ALL FUNDS

2020-202L

Operating Costs (excludes Salaries and Benefits,
Salaries and Benefits

$2,029,6s0, 19%
s2,988,060,28%

Replacement-
Administration (excludes

Salaries and Benefits),

Sr,s24,93s, rs%

Transfer Out, S1,198,000,
1.r%

Supplemental Water,
O&MandOverhead,

5298,0oo,3%
Wholesale Water

Purchased, S1,487,000,
1.4%

TOTAL OPERATING AND NON-OPERATING EXPENDITURES $10,582,494
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FIXED ASSETS
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NIPOMO COMMUNITY SERVICES DISTRICT
FIXED ASSET PURCHASES

2020-2021

#'l 10 #125 #130 #150
BUDGET ITEMS FOR 2020-2021 ADMIN wArER rowN sEWER BL sEWER rorAl

97,000 375,400 19,800 10,800 503,000

Fixed assets will be purchased from the Enterprise Funds

Office copv machine-replace 2009 machine 10,000 c c 0 10,00c

Phone svstem-replace 1997 svstem 17,000 0 c 0 17,000

Office Computer Servers-replace 201 1-2015 svstems 60.000 0 0 0 60,000
Surveillance Camera Video Retention Equipment-
3arryover (waitinq on State Leqislation) 10.000 0 0 0 10,000

Water laboratory manaqement software-carryover C 25,000 0 0 25,000

Sensus FlexNet Leak Detection Svstem-carryover 0 165.000 0 c 165,000

Waterline locator 0 9,000 0 0 9,000

iPad replacements 0 9.000 0 0 9,000

Plotter/Scan ner-replacement 0 8,000 0 0 8,000

/r/ater Truck 0 100,000 0 0 100,000

Reolacement Pick Uo Truck 0 29,700 9,900 5,400 45,000

New Pick Up ïruck 0 29,700 9,900 5,400 45,00c
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FUNDED REPLACEMENT
PROJECTS
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NIPOMO COMI\4UNITY SERVICES DISTRICT
FUNDED REPLACEMENT PROJECTS

2020-2021

#805 #810 #830
FUNDED FUNDED FUNDED

REPLACEIMENT REPLACEI\,'IENI REPLACEI\4ENT

BUDGET ITEMS FOR 2020-2021 wArER rowN SEWER BLAoKLAKE SEWER TorAL

Branch Street Waterline Replacement (1) 650,00c 0 0 650,000

Eureka Well Replacement (2) 1,000,000 0 0 1,000,000

Blow-Off Repa¡r (3) 20,000 0 0 20,000

Air Vac Replacement (3) 20 000 0 0 20,00c

Fire Hvdrant Reolacement (3) 50,00( 0 50,00(

Valve Replacement (3) 50,00( 0 s0,00(

Well Refurbishments (3) 100,00( 0 100,00c

Manhole Rehabilitation (3) 150,00( 0 1s0,00c

Southland WWTF Biosolids Dewatering (4) 1,000,00( c 1,000,00c

Southland Sewer Collection system replacement (5) 200,00( 0 200,000

Lift stat¡on pump replacements (6) 40,00( 0 40,000

L¡ft Stat¡on Rehab¡l¡tation (7) 820,00t 683,000 1,s03,000

Southland WWTF Landscapinq (8) 300,00r 0 300,00c

roTAL 1 890 000 2,510,000 683,000 5,083,000

(l ) Existing 6 inch diameter water l¡ne is failing

(2) Redrill and equip replacement well

(3) Water and Town Sewer Master Plan Projects

(4) Screw press for b¡osolids dewatering during wet weather

(5) Sewer main upgrade and replace S. Frontage/Division to N. Frontage/Mary

(6) Replacement pumps for lift stations

(7) Nipomo Palms Lift Station and Woodgreen L¡ft Station complete repiacement

(8) Landscape design and plant along Highway 101

25



NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL FUNDING PLAN
FUNDED REPLACEMENT-WATER
FUND #805

FUNDED REPLACEMENT PLAN

Line # WATER - FUND #805

CASH FLOW PROJECTION

FY 20-21

1,890,000

FY 20-21.

-..-:
FOR PLANNING PURPOSES ONLY I

:

FY 21-22 Fy 22-23 Fy 23-24 Fy 24-25 Fy 25-26 |

FY 21-22 FY 22-23 Fy 23-24 Fy 24-25 Fy 25-26

Branch Street Waterline Reolacement $ 6s0.000
2 Eureka Well Reolacement s 1.000.000

Blow-Off Replacement $ 20.000
4 Air Vac Reolacement $ 20.000
5 Fire Hvdrant Replacement s 50.000
b t/alve Replacement $ 50,000
7 t/Vell Refurbishment $ 100.000
I Quad Tank Disinfection Svstem $

0 0 0 0 0
0 0 0 0 0

20 21,218 21.855 22,510 23,1 85
20.600 21,218 21,855 22.510 23.185
51,500 53,045 54.636 56.275 57.964

103,000 106.090 109 273 112.551 115,927
'103.000 106,090 109.273 112.551 115.927

0 0 0 300,000 0

Sources of Funds
o Funds on Hand at Beqinninq of Year-oroiected 4.700.000
10 lnterest lncome (1) 47.OOO
11 Transfer from Water for funded reolacement 610,000
12 Total Sources of Funds 5,357,000

2,167,000

I 2,813,670

2,514,970 2.873,459

3,181,120 3,543,193

Uses of Funds
13 Funded Replacement Proiects 1.890.000
14 Transfer to Supplemental Water Proiect Fund #500 1,300.000
15 Total Uses of Funds 3,'190,000

298,700 307,661 316.891 626.398 336.'189
0 0 0 0 0

298,700 307,661 316,891 626,398 336,1 89

2,167,000 : 2.514,970 3,610,710 :

(1) Assumes interest rale of 1 Oo/o

¿o



NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL FUNDING PLAN
FUNDED REPLACEMENT-TOWN SEWER
FUND #810

TOWN SEWER
FUNDED REPLACEMENT PLAN

Line # TOWN SEWER - FUND #810

CASH FLOW PROJECTION
Sources of Funds

FY 20-21

2,510,000

FY 20-21

FOR PLANNING PURPOSES ONLY

FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 i

FY 21-22 Fy 22-23 Fy 23-24 Fy 24-25 Fy 25-26

2,026,000 645,560 (24,493) 162,888 577,247
20 6,456 0 1,629 0

395,000 395,000 395,000 395,000 395,000
2 441 1,047,016 370,507 559,517 182,247

1.795.700 1,071,509 207,618 1,136,764 220,262
1,795,700 I,071,509 207,618 1,136,764 220,262

i 645,560 (24,4e3) 162,888 (577,247) (4o2,50e)i

(1) Assumes interest rate of 1 0%

1" Southland WWTF Biosolids Dewaterinq 1,000,000
2 Manhole Rehabilitation 150,000
3 Southland Sewer Collection Svstem Reolacement 200,000
4 Lift Station Pumo Reolacements 40,000
5 Lift Station Rehabiliatation 820,000
6 Southland WWTF Landscpainq 300,000

0 0 0 0 0
154,500 1 59,1 35 163,909 '168,826 173,891

1,600,000 0 0 0 0
41,200 42,436 43,709 45,020 46,371

0 869,938 0 922,917 0
0 0 0 0 0

7 Funds on Hand at Beoinninq of Year-proiected 4,100,000
8 lnterest lncome (1 41.000
9 Transfer from Town Sewer for funded reolacement 395,000

1-0 Total Sources of Funds 4,536,000

Uses of Funds
11 Funded Replacement Proiects 2,510,000
12 Total Uses of Funds 2,510,000
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NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL FUNDING PLAN
FUNDED REPLACEMENT-TOWN SEWER
FUND #830

BLACKLAKE SEWER
FUNDED REPLACEMENT PLAN

Project

Line # ldentification (1) BLACKLAKE FUNDED REPLACEMENT - FUND #830 FY 20-21

CASH FLOW PROJECTION
Sources of Funds

t3 Funds on Hand at Beoinnino of Year-oroiectecl 887.000
't6 lnterest lncome 12) 8.870
17 Transfer from BL Sewer for funded replacement 173 000
18 Proceeds from new debt issuance (3) 0
19 Total Sources of Funds 1.068.870

(2) Assumes ¡nterest rate of 1 0%
(3) Blacklake Sewer Rate Study dated November 14, 2018 (Sect¡on 3 1 3, page .10)

ant¡cipates borrowing $1 8 M to fund capital replacement projects - assuming

NOTE: AssessmentDistrictvotewill beMay13,2O2O lfassessmentdistrictvotepasses,the
this captial funding plan will be replaced with assessment district fund¡ng scheduìe

FOR PLANNING PURPOSES ONLY

FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 ;

6E3,000

r 0r 0t 0l 0r 0!

FY 20-2'l FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26

I cs-ctP-1 Lift Station Rehabilitation - Woodqreen 683 00f)
2 WRF-CiP-2 3lacklake Sludoe Removal 0

cs-crP-4 3olf Course Trunk Main Reolacemenl 0
4 cs-ctP-5 Tournev Hill Sewer Main Reolacement 0

WRF.CIP-I Ä/RF Treatment Plant Pond Rehabililtation - Pond 1 o
6 cs-ctP-2 -ift Station Rehabilitation - The Oaks 0
7 WRF-CIP-3 WRF Chlorine Contact Chamber Rehabilitation 0
8 cs-ctP-6 Oakmont Sewer Main Reolacement 0
9 WRF-CIP-4 WRF Site lmprovements 0
10 cs-ctP-5 Lift Station Rehabilitation - Mistv Glen 0
11 cs-ctP-3 Auqusta Sewer Main Replacement 0
12 cs-ctP-7 WRF Electrical Imorovements 0
13 WRF-CIP-5 Reoair Off-set Joints - Sewer Main 0
14 cs-ctP-8 Repair Off-set Joints - Sewer Main 0

0 0 0 0
1 0 0 0 0

700 0 0 0 0
319.700 0 0 0 0

0 384 600 0 0
0 102.500 0 0

0 0 392 400 0 0
n 0 '196,200 n

0 258 100 0
U 0 97.800 0
n t, U n 61

U 0 0 499.647
n 0 0 0 30 141

Uses of Funds
20 Funded Reolacement Proiects 683.000
21 Debt service pavments from new debt issuance (3) 0
22 Total Uses of Funds 683,000

1,173,570

975,812
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CAPITAL PROJECTS
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BUDGET ITEMS FOR 2019.2020

NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL IMPROVEMENTS
PROJECT COST SUMIVARY

2020-2021

#500 #600 #700
SUPPLEMENTAL PROPERTY WATER

WATER TAX CAPACITY
CHARGES FUND CHARGES

#7 10
TOWN SEWER

CAPACITY
CHARGES TOTAL

C)rchard/Southland lô Tefft/Oâkolen Wâter l¡ne-wôrk in ôrocess 2 600 000 0 0 0 2 600 00(

Suoolemental Water Proiect lnterconnects-carrvover 700 000 0 0 700 00r

Suooiemental Water Proiect Pumo Statron-carryover 900 000 0 900 0or

Backuo oenerator for Office Buildinq 0 70 000 0 70 00c

Third connection to Blacklake Pressure Zone-carrvover 0 0 I 90 00c 1 90 ooc

Water Master Plan-carrvover 0 220 00c 0 220 00c

Southland Sewer Collection Master Plan 0 160 000 I 60 00r

Southland WWTF Blower 300 000 300,000

4.200.000 460,000 5.1 40.000

- B¡d, award contract, and construct connection

- Bid, award and commission Water Master Plan

Town Sewer Proiects (Fund #710)

Southland Sewer Collection Master Plan - Bid, award and commission Sewer Collection Master PIan

Southland WWTF Blower- Bid, award contract and purchase add¡t¡onal blowerand VFD

Supplemental Water Proiects (Fund #500)

- Construction of 12,000 linearfeetof 12 inch diameterwaterline began February 2020

- B¡d, award contract, and construct GSWC Primavera, WMWC Via Concha and GSWC Lyn ¡nterrconnects

Suoplemental Water Proiect Pumo Station - Construct 4 new 800 gpm pumps at Joshua Road Pump Station.



NIPOMO COMIVIUNITY SERVICES DISTRICT
CAPITAL FUNDING PLAN
SUPPLEMENTAL WATER
FUND #5OO

CAPITAL IMPROVEMENT PLAN

SUPPLEMENTAL WATER - FUND #5OO FY 20-21
1 Orchard/Southland to TeffUOakqlen Water Line ('1 2.600.000
2 lnterconnects (2) 700,0

Pump Station lmorovements (3) 900.0
4 Pomerov Water Line from Auousta to Aden Wav (4) 0

CASH FLOW PROJECTION
Sources of Funds

5 Funds on Hand at Beqinninq of Year-oroiected 2.400.000
Ò lnterest lncome (5) 24000
7 Princioal and lnterest Pavments from WMW & GSW 525.3s9
I Caoacitv Charoes 16) o
I Transfer in from Proo Tax Fund #600 for Debt Service 478.325
10 ïransfer in from Water Funded Replacement #805 1 300 000
11 Total Sources of Funds 4.727.684

Uses of Funds
2 Caoital Proiect 4.200.000

)ebt Service Pavments 2013 COP 532.4'13
4 Sond Administration 4.000
5 Iotal Uses of Funds 4.736.413

(5) Assumes an interest rate of 'l 0%
(6) Assumes no new connect¡ons

FY 2',t-22

FOR PLANNING PURPOSES ONLY

FY 22-23 FY 23-24 FY 24-25 FYFY 25-26
0 0 n 0

0 0 0 0 0
0 0 0 0

0 200,000 1.400.000 0

FY 20-2'l I FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 I

TOTAL 4,200,000 :
I

:-----..--- ---,---!
(1 ) 12,000 linear feet of 12 inch diameter waterline (construction began February 2020)
(2) Golden State interconnect at Orchard and Primavera; Woodlands interconnect at Camino Caballo and Via Concha; Golden State interconnect on Lyn Road
(3) lncludes 4 new 800 gpm pumps at Joshua Road Pump Station
(4) 4,600 linear feet of 12 inch diameter waterline Design in FY 22-23 and construct in FY 23-24

1 ,541 ,1 50 1,871,627 1,003,974



NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL FUNDING PLAN
WATER DIVISION
FUND #7OO

CAPITAL IMPROVEMENT PLAN

Line # WATER CAPACITY - FUND #700

FOR PLANNING PURPOSES ONLY

FY 22-23 FY 23-24 FY 24-25 FY 25-26FY 20-21

410,000

FY 20-21

FY 21-22
0 0 0 0 0
0 0 0 0 0
0 0 330.000 2,600,000 0

FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26

1.527 180 1,542,452 1.557,876 1.243.455 1 344 110
15,272 15.425 15.579 12.435 0

0 0 0 0 0
1.542.452 1,557 ,876 1,573,455 1,255,890 1,344.110

0 0 330.000 2.600.000 0
0 0 330,000 2,600,000 0

'1 1,54r,45' 1,55r,876

CASH FLOW PROJECTION

(1) Assumes an interest rate of I 0%
(2) Assumes no new connections

1 Third Connect¡on to Blacklake Pressure Zone-carrvover 190,000
2 Water Master Plan 220.000
ó New Water Storaqe Tank 0

Sources of Funds
4 Funds on Hand at Beqinninq of Year-proiected 1.918.000
5 lnterest lncome (1 1 9.1 80
6 Capacity Charqes (2) 0
7 Total Sources of Funds 1 ,937,180

Uses of Funds
I Capital Proiect 410.000
9 Total Uses of Funds 410,000
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NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL FUNDING PLAN
SEWER - TOWN DIVISION
FUND #710

CAPITAL IMPROVEMENT PLAN

Line # TOWN SEWER CAPACITY - FUND #710 FY 20-21

460,000

FY 20-21

FOR PLANNING PURPOSES ONLY

FY 21-22 Fy 22-23 Fy 23-24 Fy 24-25 Fy 25-26 a,

FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26CASH FLOW PROJECTION

(1) Assumes an interest rate of 1.0%
(2) Assumes no new connections

1 Sewer Collection Svstem Master Plan 160.000
2 Southland WWTF Blower 300.000

0 0 0 0 0
0 0 0 0 0

Sources of Funds
4 Funds on Hand at Beqinninq of Year-proiected 500.000
5 lnterest lncome (1 5.000
6 Caoacitv Charoes (2) 0
7 Iotal Sources of Funds 505,000

820 2.848 2.877 2.905 2.935
28 28 29 29 29

0 0 0 0 0:
2,848 2,877 2,905 2,935 2,964

Uses of Funds
I Debt Service Pavment 42,180
o Caoital Proiect 460.000
10 Íotal Uses of Funds 502,1 80

0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

e?



NIPOMO COMMUNITY SERVICES DISTRICT
PROPERTY TAX
FUND #600

rrr_a

FOR PLANNING PURPOSES ONLY

Line # PROPERTY TAX - FUND #600 FY 20-21 I rv zt-zz FY 22-23 FY 23-24 FY 24-25 FY 25-26
1 Back uo oenerator for Office 70

CASH FLOW PROJECTION
Sources of Funds

70,000

FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-2s FY 25-26

Itz lFunds on Hand at End of Year-projected I qZq,S,

(1) Assumes interest rale oÍ 1 0o/o

(2) Assume 1% growth in Property Tax Revenue - Pledged to debt service payments
(3) Debt service on Revenue Bonds secured by ad valorem property taxes (Per Bond lndenture, irrevocably pledged as first source of payment)
(4) Debt service on Certificates of Participation 20138 secured first by ad valorem property taxes and then by water revenues

(Difference between Property Tax Collections and debt service for Revenue Bonds Series 2013 A Refunding)

2 Funds on Hand at Beqinninq of Year-proiected 450,000
3 lnterest lncome (1) 4,500
4 Prooertv Taxes(2) 696.000
5 Transfer in from Fund #400 44,000
o Total Sources of Funds 1,194,500

424.500 424.745 424.992 425.242 425,495
4,245 4.247 4.250 4.252 4.255

702.960 709.990 717.089 724.260 731,503
0 0 0 0 0

1,131,705 1 ,138,982 1,146,332 1,153,755 1,161,253

Uses of Funds
7 Capital Proiect 70.000
I Debt Service-Revenue Bonds Series 2013A Refundino (3) 221,675

9

Transfer to Supplemental Water Fund #500 for Debt
Service - Certificate of Participation 2013 B (4) 474,325

10 Bond Administration 4.000
11 Total Uses of Funds 770,000

0 0 0 0 0
220.300 218,675 221,675 224.175 221.300

482.660 491,315 495,414 500.085 510,203
4,000 4,000 4.000 4,000 4,000

706,960 713,990 721,089 728,260 735,503
I

i 424,745 425,242 425,495
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2020-202',1

ADMINISTRATION FUND #1 1 O

OPERATING REVENUES

OPERATING EXPENDITURES

2018-19 2019-20 2019-20 2020-21
ACTUAL BUDGET ESTACTUAL PROPOSED

2018-19 2019-20 2019-20 2020-21

fVater - Availabilitv Charqes 0 0 0 0
r/üater - Usaoe Charoes 0 0 0 0
Sewer Revenues 0 0 0 0
Fees and Penalties 0 0 0 0
Vleter and Connection Fees 0 0 0 0
Plan Check and lnspection Fees 0 0 0 0
Miscellaneous lncome 33,1 96 15 000 15.000 15.000
Street Liqhtinq/Landscape Maint Charqes 0 0 0 0
Franchise Fee - Solid Waste 0 0 0 0

TOTAL OPERATING REVENUES 33 196 15,000 15,000 15.000

OPERATIONS & MAINTENANCE ACTUAL BUDGET EST ACTUAL P
Waqes 0 0 0 0
Waqes - Oveftime 0 0 0 0
Pavroll Taxes 0 0 0 0
Retirement 0 0 0 0
Medical and Dental 0 0 0 0
Workers Comp lnsurance 0 0 0 0
Wholesale Water Purchased 0 0 0 0
Supplemental Water O & M and Overhead 0 0 0 0
Electricitv-oumpino 0 0 0 0
úüater 0 0 0 0
Chemicals 0 0 0 0
lab Tests and Samolino 0 0 0 0
Cperatinq Suppl¡es 0 0 0 0
f,utside Services 0 0 0 0
Permits and Ooeratino Fees 0 0 0 0
Reoairs & Maintenance 0 0 0 0
Enoineerinq 0 0 0 0
Fuel 0 0 0 0
Meters 0 0 0 0
Satetv Prooram 0 0 0 0
Uniforms 0 0 0 0
Landscape Maintenance and Water 0 0 0 0
Solid Waste Prooram 0 0 0 0
Water Conservation Prooram 0 0 0 0
Cper Transfer Out - Funded Replacement 0 0 0 0
TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 0 0 0 0



Waqes 84.068 94,000 75,000 98,500
Pavroll Taxes 1.371 2,800 2.200 3,000
Retirement 16.732 20,000 17.000 22.950
Medical and Dental 113.761 140.000 98.000 142.200
Other Post Emplovment Benefits (OPEB) 17.450 20,200 20,200 20.200
Workers Comp lnsurance 306 525 500 525
Bank Charoes and Fees 5.112 5.200 7.000 7.200
Comouter Exoense 13.495 19.600 20.000 20.500
Dues and Subscriptions 3,635 2,800 3,400 3,000
Education and Traininq 3,768 7,000 4,000 7,000
Elections 110 0 0 2.000
lnsurance - Liabilitv 18.935 21.500 22.OOO 24.OO0

LAFCO Fundinq 49,751 50,000 25,500 30,000
Landscape and Janitorial 2,919 3,000 3,100 3.400
Leoal - General and Soecial Counsel 67.869 75.000 70.000 75.000
leoal - Water Counsel 0 0 0 0

Professional Services 4 660 6,400 6,000 6,200
Miscellaneous 2,023 6,000 6,000 10,000
Newsletter and Mailers 0 1,000 0 800
lfficn Sunnlies 2.590 3.400 3.400 3.600
Outside Services 847 1.000 900 1,000
Postaqe 554 1.000 800 1,000
Public Notices 5,962 7,000 2.000 5.000
Reoairs and Maintenance - Office Eouio/Bldo 11.025 21.700 15.000 22.OOO

Propertv Taxes 0 0 0 0
Telenhone 1,436 1,560 1.200 1.560
Travel and Mileaoe 7.513 7.500 7.100 7.500
Utilities - Gas. Electric and Trash 17.069 19.500 20.000 20.000
Oper Transfer Out - Funded Administration 0 0 0 0
TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES 452.961 537,685 430,300 538, 1 35

ADMINISTRATION FUND #110
coNTtNUED 2018-19 2019-20 2019-20 2020-21

GENERAL & ADMINISTRATIVE ACTUAL BUDGET EST ACTUAL PROPOSED

NON-OPERATING REVENUES AND EXPENDITURES
lnterest lncome 0 0 0 0
Blacklake Water & Sewer Loan Surcharoe 0 0 0 0
lnterest lncome/(Expense) - Debt Service 0 0 0 0
Princioal Portion - Debt Service 0 0 0 0

ïransfers ln and (Out) 0 0 0 0
Transfers ln- Funded Admin 404,962 557,685 440,300 620,1 35
Transfers ln-Funded Replacement 0 0 0 0
Fixed Assets l1 0 (35.000) (25.0001 (97.000)

TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 404 962 522 685 4't5.300 523,1 35

(1) See Page 23

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES (14.803) 0 0 0



NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2020-202'l

WATER FUND #I25

OPERATING REVENUES

OPERATING EXPENDITURES
OPERATIONS & MAINTENANCE

2018-19 2019-20 2019-20 2020-21
ACTUAL BUDGET ESTACTUAL PROPOSED

2018-19 2019-20 2019-20 2020-21
ACTUAL BUDGET ESTACTUAL PROPOSED

/Vater - lFixed) Availabilitv Charoes 1.181 .617 1.273.000 1.270.000 1,465.000
Âlafar - ¡/\/ariahlel llcaoo fìhârôêc 3 770 020 4 170 000 4 000 000 4.682 000
Sewer Revenues 0 0 0 0
:ees and Penalties 121.011 145.000 '130.000 1 18.000
Meter and Connection Fees 12 734 20 000 2 000 5 000
rlan Check and lnsoection Fees 1,150 5.000 1.500 1,000
Miscellaneous lncome 127 083 40.000 0 41.500
Street Liqhtinq/Landscape Maint Charqes 0 t, 0 0

Franchise Fee - Solid Waste 0 0 0 0

TOTAL OPERATING REVENUES 5,213,615 s 6s3 000 5 403 s00 6 312 500

úi/aoes 455 707 585 000 514.000 603.000
rÂ/aqes - Overtime 41 517 s0 000 45 000 50 000
Pavroll Taxes 8.800 12 000 11.000 '13.000

Retirement I 35 630 143 000 140 000 160 000
Medical and Dental 155.874 200,000 183 000 231,000

^/orkers 
Como lnsurance 12.407 17.000 16.000 19.000

r/Vholesale Water Purchased (See Paqe 66) 1 077 827 963 526 0 I 487 000
Suoolemental Water o & M/overhead/Funded Reolacement (See Paqe 6ô) 251.287 260,000 298,000
Flectricitv-numoino and oumoino credil 311 713 371 000 356 000 358.000
y'Vater 0 0 0 t)

lhemicals 32.477 42 000 33 000 42.000
Lab Tests and Samplinq 48.1 93 50 000 47 000 50 000
Ooeratino Suoolies 1 48.303 155,000 140.000 1 ss 000
Ouiside Services 105.561 120.000 120.000 125.000
Permits and Operatinq Fees 20 716 27 500 20 500 23 500
Reoairs & Maintenance 47.040 94,000 150,000 100,000
Enqineerinq 16 539 10.000 18.000 15.000
Fuel 30 803 26 400 29 000 29 000
Meters 66.945 50.000 50,000 50.000
Safetv Proqram 2 346 3 300 3.000 3 300
Uniforms 11 416 13 200 11 000 13 200
Landscaoe Maintenance and Water 0 0 0 0

Solid Waste Proqram 0 0 0 0

Water Conservation Prooram 21.551 30,000 17 000 20.000
Ooer Transfer Out - Funded Renlacement 595.000 610.000 610.000 625.000

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 3.597.652 3.832.926 2.513.500 4 470.000



WATER FUND #125
CONTINUED

GENERAL & ADMINISTRATIVE
2018-19
ACTUAL

2019-20 2019-20 2020-21
BUDGET ESTACTUAL PROPOSED

Waoes 288 278 392 000 295 000 401 600
Pavroll Taxes 5.412 14.600 8.850 12.000
Retirement 47 164 84 500 50 000 97 000
lMedical and Dental 69.434 1r3000 76,000 130.800
Other Post Emolovment Benefits (OPEB) 52.400 60.600 60.600 60.600
Workers Como lnsurance 1 203 1 625 I 500 1 700
Bank Charqes and Credit Card Fees 4.628 5.000 5,1 00 5.500
0omouter Exoense 73.251 93.500 85 000 96 600
Dues and Subscriotions 10 414 I 000 14 000 11 700
Education and Traininq 1.651 5.000 1.000 5 000
Elections 330 0 0 6 000
nsurence - Liabilitv 58.372 64.500 67,000 73.000
LAFCO Fundinq 0 0 n 0

-andscaoe and Janitorial I 757 9 000 I 500 10 200

-eqal - General and Special Counsel 15,918 15,000 23.000 15.000

-eoal - Water Counsel 54.809 75 000 60 000 75 000
)rofessional Services 110 372 10 000 I 05 000 1 33 600
Miscellaneous 20 1.000 2.000 1.000
Newsletter and Mailers 2 211 2 000 t, 1 600
Office Suoolies I 734 10 200 10,000 10,800
Outside Services 6.519 4.800 21 000 21.800
Postaoe 11 754 12 650 10 000 12 450
Public Notices 0 0 n 0

Reoairs and Maintenance - Office Eouio/Bldo 3.940 5.1 00 5 000 5 100
Prooertv Taxes 1 429 I 500 1 500 I 550
Telephone 4.292 4.680 3.800 4.680
Travel and Mileaoe 2 083 3 000 1 000 3 000
lfilifiee - fì¡q Flo¡lri¡ and Treeh 0 0 0 0

Coer Transfer Out - Funded Administration 295.247 415.253 326.040 454.393
TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES 1 139622 1 514 508 1 241 890 1 651 673

unes

@SANDEXPENDITURES

lnterest lncome 51 077 55.600 50.000 2s.000
Blacklake Water & Sewer Loan Surcharoe 25 245 0 n n

lnterest lncome/(Expense) - Debt Service 0 0 0 0
Prìncioal Portion - Debt Service 0 0 0 0
ïransfers ln and lOut) t.l 0 0 0

Transfers ln-Funded Admin 0 0 il 0

Transfers ln-Funded Reolacement 0 0 0 0

Fixed Assets 11 I 57 000' 1355 7001 (215 700 (375.400

TOTAL NON-OPERATING REVENUES AND EXPENDITURES 180 678 r300 1001 t165 700' t350 4001

NET RESULTS FROM OPERATING AND NON-OPERATING
REVENI.JES AND EXPENDITI.JRES 39s 663 5 466 1,482,410 159,573

(1) See Page23
Estimated Cash Balance 7 111120

Net Results from Operations
2,500,000
(159,573)

Estimated Cash Balance 6/30/21 2,340,427

Cash Reserve Goal al6l30l21 5,496,673



WATER RATE
STABILIZATION FUND #1 28

OPERATING REVENUES

OPERATING EXPENDITURES

NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2020-2021

2018-19
ACTUAL

2018-19

2019-20 2019-20 2020-21
BUDGET EST ACTUAL PROPOSED

Water - Availabilitv Charqes U U 0 0
Water - Usaqe Charqes 0 0 0 0

Sewer Revenues U t, U

Fees and Penalties 0 U 0 0
Meter and Connection Fees 0 0 0 0
Plan Check and lnspection Fees tt 0 0 0
Miscellaneous lncome 0 0 0 0

Street Liqhtinq/Landscape Maint Charqes 0 0 0 U

Franchise Fee - Solid Waste 0 U 0 U

TOTAL OPERATING REVEN UES 0 0 0 0

OPERATIONS & MAINTENANCE

le Water Purchased
ental Water O & M and Overhead

Chemicals
Lab Tests and

Permits and Operatino Fees

Maintenance and Water

Transfer Out - Funded Replacemenl
TOTAL OPERATIONS & MAINTENANCE



WATER RATE STABILIZATION FUND #128
CONTINUED 2018-19 2019-20 2019-20 2020-21

GENERAL & ADM IN ISTRATIVE ACTUAL BUDGE
r/úaoes n 0 U 0

Pavroll Taxes 0 0 0 0

Retirement 0 0 0

Medical and Dental 0 0 0

Other Post Emolovment Benefits (OPEB) U 0 0 0
Workers Como lnsurance 0 0 0 U

Bank Charoes and Fees U 0 n

Comouter Exoense 0 0 0 0

Dues and Subscriotions 0 0 0 0

Education and Trainino U 0 0

Elections U 0 0 0

lnsurance - Liabilitv 0 0 0 0
LAFCO Fundino U n 0
Landscaoe and Janitorial U U 0
Leoal - General and Soecial Counsel U 0 0 0
Leoal - Water Counsel 0 0 tt 0

Professional Services U 0 II

Miscellaneous U 0 U

Newsletter and Mailers 0 0 0 0

Office Suoolies 0 0 0 0
Outside Services tt n 0

Postaoe 0 n 0

Public Notices 0 0 0
Reoairs and Maintenance - Office Eouip/Bldo 0 0 n 0

Prooertv Taxes U 0 n n

Teleohone 0 0 0

Travel and Mileaoe 0 0 0

Utilities - Gas. Electric and Trash 0 0 0 0
Soer Transfer Out - Funded Administration U 0 U 0
TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES U 0 0 U

OTAL OPERATING EXPENDITURES 0 U

OTAL OPERATING REVENUES AND EXPENDITURES 0

NON-OPERATING REVENUES AND EXPENDITURES
lnterest lncome 9.687 10 450 I 600 4 270
Blacklake Water & Sewer Loan Surcharqe U 0 0 0

lnterest lncome/(Expense) - Debt Service 0 0 0 0

Princioal Poftion - Debt Service 0 0 0 0
Transfers ln and (Out) 0 0 t, rì

Transfers ln-Funded Admin 0 0 0 t.,

Transfers ln-Funded Replacement t, L, rì

Fixed Assets (1 0 0 0 0
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 9.687 10.450 8,600 4,270

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 9.687 10 450 8,600 4,270

Estimated Cash Balance 711120 427 ,O00
Net Results from Operations 4,270

Estimated Cash Balance 6/30/2'1 431,270

Cash Reserve Goal at6130121 400,000



NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2020-202'l

TOWN SEWER FUND #130

OPERATING REVENUES

OPERATING EXPENDITURES

2018-19 2019-20 2019-20 2020-21
ACTUAL BUDGET ESTACTUAL PROPOSED

2018-19 2019-20 2019-20 2020-21

Water - Availabilitv Charoes 0 0 0 t,
Water - Usaoe Charoes 0 0 n U

Sewer Revenues 2.109 470 2.198 000 2,180,000 2,'1 98,000
Fees and Penalties 0 U 0 0
Meter and Connection Fees 0 0 U TJ

Plan Check and lnspection Fees 575 0 0 U

Miscellaneous lncome 0 0 0
Street Liohtino/Landscaoe Maint Charoes 0 t, 0
Franchise Fee - Solid Waste 0 0 0 n

TOTAL OPERAÏI NG REVENUES 2 110 045 2 198 000 2.180.000 2.1 98.000

OPERATIONS & MAINTENAN ACTUAL BUDGET ESTAC D
Waqes 266,976 353,000 31'1.000 378 000
Waoes - Overtime 35 440 42,000 33,000 36.000
Pavroll Taxes 4.475 7 500 7 000 8.300
Retirement 56,341 84.200 60 000 98,000
Medical and Dental 100 687 132,000 125.000 149 000
/i/orkers Comp lnsurance 12 192 17 000 13.000 19.000
Wholesale Water Purchased 0 0 U 0
Suoolemental Water O & M and Overhead 0 tt rì 0
Electricitv-Pumps and blowers 1s9,703 165.000 168.000 172 000
Water 834 1 000 900 1.000
Chemicals 18.308 16 000 18,000 19,000
Lab Tests and Samolino 28,635 30.000 27 000 30,000
Ooeratino Supplies 48,687 50,000 85.000 90 000
Cutside Services 190 546 120 000 70,000 76.000
Permits and Ooeratino Fees 14.144 13 000 12.000 12.000
Reoairs & Maintenance 86,939 105.000 88 000 125 000
Enoineerino 0 5,000 0 n
Fuel 10 267 I 800 10,000 10.000
Vleters 0 0 0
Safetv Prooram 782 1.100 1.000 1,100
Jniforms 3 80s 4.400 3.300 4 400
Landscape Maintenance and Water U 0 0
Solid Waste Prooram 0 0 0 0
Water Conservation Proqram 0 0 0 0
Oper Transfer Out - Funded Reolacement 395 000 395.000 395.000 395 000

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 1 433761 1,550,000 1.427.200 '1.623 800



TOWN SEWER FUND #130
CONTINUED 2018-19 2019-20 2019-20 2020-21

REVENUES AND EXPENDI
lnterest lncome 25.962 10 050 4.600 3 000
Blacklake Water & Sewer Loan Surcharqe 0 0 tt 0
lnterest lncome/(Expense) - Debt Service t351 8991 (345,849) (345,849 (338,849
Princioal Portion - Debt Service 1165 000 1 75 000) 175 000 t215 000
Transfers ln and lOut)-Fund #810 0 0 0 603. 1 23
Transfers ln-Funded Admin n 0 0

f ransfers I n-Funded Replacement 0 0 0 0
Fixed Assets l1 t42 900) t31 900) 131 900 t19.800
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES (533.837) (542.699 (548. 1 491 32.474

T ACTUAL

17.170

Professional Services llncludes Rate

Travel and Mi

Transfer Out - Funded Administration 114.741
TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

NET RESULTS FROM OPERATING AND NON-
OPERATI NG REVENUES AND EXPENDITURES (64.284) (202.825 (31.269 268.798

Estimated Cash Balance 7/1/20
Net Results from Operations

300,000
268,798

Estimated Cash Balance 6/30/21 568.798

Cash Reserve Goal at 6/30/21 783,338

(1) See Page23



NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2020-2021
TOWN SEWER RATE

STABILIZATION FUND #1 35

OPERATING REVENUES

OPERATING EXPENDITURES

2018-19 2019-20 2019-20 2020-21

ACTUAL BUDGET ESTACTUAL PROPOSED

2018-19 2019-20 2019-20 2020-21

ry'i/ater - Availabilitv Charoes 0 U 0 0

/Vater - Usaqe Charqes 0 t, 0

Sewer Revenues 0 0 0 0

=ees and Penalt¡es U 0 0 0

Vìeter and Connection Fees 0 U 0

Plan Check and lnspection Fees U 0 0

Miscellaneous lncome U 0 0 U

ìtreet Liohtino/Landscaoe Maint Charoes 0 U 0 0
:ranchise Fee - Solid Waste 0 tt 0 0

TOTAL OPERATI NG REVENUES 0 0 U 0

& MAINTENANCE ACTUAL BUDGET ESTACTUAL PROPOSED
Waoes 0 tt 0 0

Waqes - Overtime 0 0 (J 0

Pavroll Taxes 0 0 0 0

Retirement 0 0 0 0

Medical and Dental 0 U 0 0

Workers Como lnsurance U 0 tJ 0

i/r/holesale Water Purchased 0 0 tt 0

Suoolemental Water O & M and Overhead 0 0 U 0

Electricitv-Pumos and blowers U n 0 tt

Water 0 0 0 t,

Chemicals 0 0 0 0

lab Tests and Samolino 0 0 0 0

Coeratino Suoolies 0 0 0 ô

Cutside Services 0 0 0

Permits and Ooeratinq Fees tt 0 0 U

Reoairs & Maintenance U 0 0

Enoineerino 0 0 0 0

Fuel U 0 0 0

Meters 0 U U 0

Safetv Prooram 0 U U 0

Uniforms 0 0 tt U

Landscaoe Maintenance and Water 0 0 0 0

Solid Waste Proqram 0 tt 0 0

Water Conservation Prooram 0 0 0 0

Oper Transfer Out - Funded Replacement 0 0 0 0

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES U 0



TOWN SEWER RATE STABILIZATION #135
CONTINUED

GENERAL & ADMINISTRATIVE
2018-19
ACTUAL

2019-20
BUDGET

2019-20 2020-21
ESTACTUAL PROPOSED

Waqes 0 0 0 0
Pavroll ïaxes U 0 0 0
Retiremenl 0 0 t, 0
N/ledical and Dental 0 tt 0 0
Other Post Emolovment Benefits IOPEB) 0 0 U

r/Vorkers ComD lnsurance 0 0
Bank Charoes and Fees 0 TJ 0 0
Somouter Exoense 0 0 0

Dues and Subscriotions 0 0 0 0
Education and Traininq 0 0 U 0
llections 0 t, 0
lnsurance - Liabilitv 0 0 0 0

-AFCO Fundinq tt U 0 0
Landscape and Janitorial 0 U U 0
Leqal - General and Special Counsel 0 0 0 0
Leoal - Water Counsel U tt 0
Professional Services 0 0 0 0

Miscellaneous tt 0 0 0
Newsletter and Mailers 0 t, 0
Offrce Suoolies 0 0 0 0
Outside Services U 0 U 0
Postaqe 0 0 0 0
Public Notices IJ 0 0 0
Reoairs and Maintenance - Office Eouio/Bldo 0 tt U 0

Prooertv Taxes 0 0 U 0
felephone 0 0 0
ïravel and Mileaoe 0 t) IJ U

Utilities - Gas. Electric and Trash U 0 0 0
Jper Transfer Out - Funded Administration U 0 0 U

TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES 0 U 0 0

NON-OPERATING REVENUES AND IEXPENDITURES
lnterest lncome 7.284 7.875 5.500 3.210
Blacklake Water & Sewer Loan Surcharqe 0 0 0
ntcreet lnname/ltrvnpnce\ - l-ìcht Sarrricc 0 0 0 0
Princioal Portion - Debt Service 0 tt

Transfers ln and (Out) U 0 0 0
Transfers ln and Out-Funded Admin 0 0 0 0
Transfers ln-Funded Admin
Fixed Assets (1 0 n U 0

TOÏAL NON-OPERATING REVENUES AND
EXPENDITURES 7.284 7.875 5,500 3.210

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 7.284 7.875 5.500 3.21C

Estimated Cash Balance 7/1/19
Net Results from Operations

321,000
3,210

Estimated Cash Balance 6/30/20 324,210

Cash Reserve Goal at 6/30/20 300,000



NIPOMO COMMUNITY SERVICES DISTRICT

PROPOSED BUDGET

2020-2021

BLACKLAKE SEWER FUND #150

OPERATING REVENUES

2018-19 2019-20 2019-20 2020-21
ACTUAL BUDGET ESTACTUAL PROPOSED

2018-19 2019-20 2019-20 2020-21
ACTUAL BUDGET ESTACTUAL PROPOSED

OPERATING EXPENDITURES
OPERATIONS & MAINTENANCE

Waier - Availabilitv Charqes 0 0 0 0
rÂ/aipr - I lcâôê (ìhârôêc 0 n 0 0

Sewer Revenues 492 355 576 000 57s 000 671 000
Fees and Penalties n 0 tt 0

Meter and Connection Fees tJ 0 0 0

Plan Check and lnsoection Fees 0 0 0 U

Miscellaneous lncome 0 0 0 0
Slroet I inhtinn/l andqnane [\ilainf Ch:rn 0 0 0 0

Franchise Fee - Solid Waste 0 0 0 0

TOTAL OPERATING REVENUES 492 355 576.000 575.000 671 000

Vl¡/aoes 71 150 72 400 77 200 79.000
i/Vaqes - Overtime 8.865 6.300 8.000 6 300
Pavroll Taxes 1 378 1 500 2 500 1 700
Retirement 7,053 17,000 15,000 20,000
Medical and Dental 25.800 25 000 332.000 28.000
¡/orkers Como lnsurance 3 432 3 000 4 000 3 500
,/t/holesale Water Purchased 0 0 0 0

Suoolemental Water O & M and Overhead n 0 0 0

llecf ricifv-Pumos and blowers 38 291 43 500 45 000 47 000
/Vater 2 668 4.000 3.000 4 000

hemicals 11 377 18 000 24 000 24 000

-ab Tests and Samplinq 23,585 27.OOO 23,000 26.000
Ooeratino Suoplies 8.008 5.000 1 000 1.000
Outside Services 6 174 7 500 4 000 4 000
Permits and Operatino Fees 8.206 9.500 10.700 12.000
Reoairs & Maintenance 19.296 13 500 12 000 25 000

notneenno 0 3 000 t, 0

Fue 5.601 4.800 5.300 5.000
Meters U U 0 0

Safetv Prooram 427 600 600 600
Uniforms 2 076 2.400 1,900 2 400
Landscaoe Maintenance and Water 0 0 0 t,

Solid Waste Proqram 0 0 0 U

r/t/ater Conservation Prooram n 0 0

Soer Transfer Out - Funded Reolacement 168 000 173 000 173 000 1 78 000

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 411.387 437,000 742.200 467.500



GENERAL & ADMINISTRATIVE ACTUAL
Waqes 4.165 5.600 4.300 5,800
Pavroll Taxes 100 200 150 200
Rptircmcnl 641 1.200 1,400 't 300

Medical and Dental 884 1.500 1.000 1.700
Other Post Emolovment Benefits (OPEB) 2.620 3 030 3 030 3 030
vVorkers Como lnsurance 17 25 20 25
Bank Charqes and Fees 0 0 0

Comouter Exoense 8,319 7,300 8 000 I 900
Dues and Subscripiions 466 750 500 700
Education and Trainino 37 0 0 0

Elections 16 0 0 300
lnsurance - Liabilitv 3 125 3.225 3.400 4.000
LAFCO Fundino U 0 0 0

Landscaoe and Janitorial 438 450 500 500
Leqal - General and Special Counsel 4 074 5 000 I 500 5.000
Leoal - Water Counsel 0 0 0 0

Professional Services 39 498 51.000 1 000 1.000
Miscellaneous 650 1 300 I 500 500
\lewsletter and Mailers 190 420 0 120
f,ffice Supplies 389 500 500 540
Sutside Services 289 675 500 875
losfaoe 930 1.850 1 000 1 ?50

Public Notices TJ U 0

ìeoairs and Maintenance - Office Eouro/Bldo 197 250 250 250
)rooertv Taxes 0 0 0 n

Teleohone 894 935 900 935
fravel and Mileaoe U 0 0 0
tltilities - Gas Flectric and Trash 0 U 0 0

Ooer Transfer Out - Funded Administration 14.762 16 392 12 870 17 937
TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES 82.701 101.602 42.320 54.862

BLACKLAKE SEWER FUND #150
CONTINUED 2018-19 2019-20 2019-20 2020-21

NON-OPERATING
lnterest lncome 4 560 4 275 3 300 2 300
Blacklake Water & Sewer Loan Surcharoe 20.484 U 0 0

lnterest lncome/(Exoense) - Debt Service 0 0 0 0

Princioal Portion - Debt Service 0 0 0 0

Transfers ln and (Out) 0 0 U 0

Transfers I n-Funded Admin 0 0 0 0

Transfers I n-Funded Reolacement 0 0 0 0

Fixed Assets ( (23 400 17.400', 17.400\ 10.800ì
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 1.644 13.125',, (1 4.1 00) (8.500ì

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES t89 24 273 (223.620\ I 40.1 38

Estimated Cash Balance 7/1/19
Net Results from Operations

Estimated Cash Balance 6/30/20

Cash Reserve Goal at 6/30/20

230,000
1 40,1 38

370,1 38

172,181

(1) See Page 23



NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2020-2021
BLACKLAKE SEWER RATE
STABILIZATION FUND #1 55

OPERATING REVENUES

OPERATING EXPENDITURES
OPERATIONS & MAINTENANCE

2018-19 2019-20 2019-20 2020-21
ACTUAL BUDGET ESTACTUAL PROPOSED

2018-19 2019-20 2019-20 2020-21
ACTUAL BUDGET ESTACTUAL PROPOSED

r/Vater - Availabilitv Charqes 0 0 U 0
t/¡'lzler - llsanc fìharoes tJ 0 0 0

Sewer Revenues 0 U 0 0

Fees and Penalties 0 0 0 0

Meter and Connectron Fees 0 U 0 0
Plan Check and lnsoection Fees 0 0 tJ tJ

Miscellaneous lncome U 0 0 0

Sireet Liqhtinq/Landscape Maint Charqes 0 0 0 0

Franchise Fee - Solid Waste 0 0 0 0
TOTAL OPERATING REVENUES 0 0 0 0

t/Vaqes 0 0 0 0
iA/âôÊe - l.)vcrfimc 0 0 n 0
Pavroll Taxes 0 0 0

Retirement 0 0 0 0

Medical and Dental 0 0 0 0
/Vorkers Como lnsurance 0 0 0 0

r/i/holesale Water Purchased 0 0 0 0

Supplemental Water O & M and Overhead 0 0 U 0
Electricitv-Pumps and blowers 0 n tt 0
Water 0 0 0
Chemicals 0 0 0 U

Lab ïests and Samplinq 0 0 0 0

Operatinq Supplies 0 U 0 0
Outside Services 0 0 0 0

Permits and Ooeratino Fees 0 0 0 0
Repairs & Maintenance 0 n U 0
Fno i neeri no 0 0 U 0

UE 0 0 0 0

Meters 0 0 0 0

Satetv Proqram 0 tt 0 n

Uniforms 0 0 0 0
Landscaoe Maintenance and Water 0 0 0 0

Solid Waste Prooram 0 0 0 0

Water Conservation Prooram 0 0 0 0
Cper Transfer Out - Funded Reolacemenl 0 0 0

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 0 0 0 0



BLACKLAKE SEWER RATE STABILIZATION #155
CONTINUED

GENERAL & ADMI NISTRATIVE
2018-19
ACTUAL

2019-20 2019-20 2020-21
BUDGET ESTACTUAL PROPOSED

Waqes 0 0 0 U

Pavroll Taxes 0 U 0 tJ

Retirement 0 U 0 0

Medical and Dental 0 U 0 0

Other Post Emolovment Benefits (OPEB) 0 0 0 0
Workers Comp lnsurance tJ 0 tt 0

Bank Charoes and Fees 0 0 0 0

Comouter Exoense 0 tt 0 U

Dues and Subscriotrons 0 0 U U

Education and Traininq 0 0 0 0

lections U 0 0 0
lnsurance - Liabilitv U 0 0 0
LAFCO Fundino 0 0 U 0

Landscape and Janitorial 0 n 0 0
Êô21 - Gênêrâl ânal Sôêa¡âl (ìôilncêl 0 0 U U

[eoal - Water Counsel 0 0 U 0

Professional Services 0 0 0 0

Miscellaneous tt 0 0

\ewsletter and Mailers 0 0 0 0

Office Suoolies 0 0 0 0

Outside Services 0 0 0 U

Postaqe 0 0 0 tt

Public Notices 0 U U 0

Reoairs and Maintenance - Offrce Eouio/Bldo U U 0 0

Prooertv Taxes 0 0 0 U

ïelenhone 0 0 U TJ

Travel and Mileaoe 0 0 0

Utilities - Gas. Electric and Trash 0 U 0

Oper Transfer Out - Funded Administration 0 U 0 tt

TOTAL GENERAL & ADMINISTRATIVE EXPENDIÏURES 0 0 0 0

NON-OPERATING REVENUES AND EXPENDITURES
lnterest lncome 1,211 1,325 1 000 530
Blacklake Water & Sewer Loan Surcharqe 0 0 U

lnterest lncome/lExoense) - Debt Service tt 0 0 tt

Princioal Portion - Debt Service U U 0 0

Transfers ln and (Out) 0 0 t, 0

Transfers ln-Funded Admin 0 U 0 0

Transfers ln-Funded Reolacement 0 0 0 0

Fixed Assets l'1 U 0 0

TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 1 211 1 325 1.000 530

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 1 211 1 32a 1 00c 53C

Estimated Cash Balance 7/1119

Net Results from Operations
53,000

530

Estimated Cash Balance 6130120 53,530

Cash Reserve Goal at 6/30/20 50,000



NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2020-2021

STREET LIGHTING FUND #2OO

OPERATING REVENUES

OPERATING EXPENDITURES

2018-19 2019-20 2019-20 2020-21
ACTUAL BUDGET EST ACTUAL PROPOSED

2018-19 2019-20 2019-20 2020-21

Water - Availabilitv Charqes 0 n 0 U

Water - Usaoe Charqes 0 0 0 0

Sewer Revenues 0 0 0 0

Fees and Penalties 0 0 0 0

[/ìeter and Connection Fees n IJ U 0

Plan Check and lnsoection Fees 0 0 0 0

Miscellaneous lncome 0 0 U n

Street Liohtino/Landscaoe Maint Charqes 27 850 27.850 27.850 27.850
Franchise Fee - Solid Waste 0 0 n

TOTAL OPERATI NG REVENUES 27 850 27.850 27.850 27,850

OPERATIONS & MAINTE ACTUAL BUDGET ESTACTUAL PROPOSED

r/Vaqes 0 0 0 0
y'Vaqes - Overtime 0 0 0

Pavroll Taxes U U 0 0

Retirement 0 0 0 0

Vledical and Dental 0 0 U 0

^/orkers 
Como lnsurance 0 0 U 0

,y'r/holesale Water Purchased 0 0 0 0

Suoplemental Waier O & M and Overhead 0 0 U 0

Electricitv-Streetl iq hts 28.303 28.s00 28.700 29.000
y'r/ater U 0 n 0
lhemicals 0 0 0 0

-ab Tests and Samplinq 0 0 0 0

Joeraiino Suoolies 0 tt 0 0

Sutside Services 0 0 0 0
rermits and Ooeratino Fees 0 ñ 0 0

ìeoairs & Maintenance 0 0 0 0

-n(]tneênno U 0 0 0

=uel 0 0 0 0

Meters 0 0 U tJ

Safetv Prooram 0 0 0 t¡

Uniforms 0 0 0 0

Landscaoe Maintenance and Water 0 0 0 n

Solid Waste Prooram 0 0 U 0

Water Conservation Proqram 0 0 0 0

Oper Transfer Out - Funded Replacement 0 0 0 0

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 28,303 28,500 28,700 29 000



STREET LIGHTING FUND #2OO

CONTINUED
GENERAL & ADMI NISTRATIVE

2018-19
ACTUAL

2019-20
BUDGET

2019-20 2020-21
ESTACTUAL PROPOSED

y'úaqes 0 n 0 0
Pavroll Taxes 0 0 0 0
Retirement tJ 0 IJ 0

Medical and Dental 0 0 tJ

Other Post Emolovment Benefits (OPEB) U 0 n 0
A/orkers Como lnsurance 0 n 0 0

Bank Charqes and Fees 0 U 0 U

lomputer Expense 0 0 U 0
Dues and Subscriptions 0 0 0 n

:ducation and Trainino 0 0 0
:lections 0 0 0 0

nsurance - L¡ab¡l¡tv 500 500 500 500
LAFCO Fundino 0 0 0 0
Landscape and Janitorial n U 0 0
Leqal - General and Soecial Counsel 0 0 0 0
Leqal - Water Counsel n U 0
Professional Services 0 0 0 0
lVliscellaneous 0 0 0 U

Newsletter and Mailers 0 (J 0

Office Suoolies 0 0 0 n

Outside Services 0 U U 0
Postaoe 0 0 0 0
Public Notices 95 500 100 100
Repairs and Maintenance - Office Equìp/Bldq U 0 0 U

Propertv Taxes 0 0 0 0
ïeleohone 0 0 0
Travel and Mileaoe 0 0 0 0
Utilities - Gas Electric and Trash 0 0 0 t_t

Ooer Transfer Out - Funded Administration 500 500 500 500
TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES 1.095 1.500 1 100 I 100

NON-OPERATING REVENUES AND EXPENDITURES
lnterest lncome 423 500 250 150
Blacklake Water & Sewer Loan Surcharoe n 0 0 0
lnterest lncome/(Expense) - Debt Service U U 0 n

Principal Portion - Debt Service 0 0 0 U

Transfers ln and (Out) 0 0 0 0
Iransfers ln-Funded Admin 0 tJ 0 0

Transfers ln-Funded Reolacement 0 n 0 tJ

Fixed Assets (1) 0 0 0 U

TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 423 500 250 150

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 1 125 l'l 6501 1 700 (2 100\

Estimated Cash Balance 7 11 120

Net Results from Operations

Estimated Cash Balance 6/30/21

Cash Reserve Goal al6130121

15,000
(2, r 00)

12,900

30,000



NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2020-2021

STREET LANDSCAPE MAINT
DISTRICT FUND #250

OPERATING REVENUES

OPERATING EXPENDITURES

2018-19 2019-20 2019-20 2020-21
ACTUAL BUDGET ESTACTUAL PROPOSED

2018-19 2019-20 2019-20 2020-21

rfi/ater - Availabilitv Charoes 0 U 0
/Vater - Usaoe Cheroes 0 0 U

Sewer Revenues n 0 0
Fees and Penalties 0 0 n n

Vìeter and Connection Fees 0 0 0 0
Plan Check and lnspection Fees n 0 0 0
Miscellaneous lncome 0 0 0 0
Street Liohtinq/Landscape Maint Charqes 12.180 12.180 12.180 12 180
Franchise Fee - Solid Waste 0 0 0 U

TOTAL OPERATING REVEN UES 12,180 12.180 12.180 12.180

RATIONS & MAINTENANCE ACTUAL BUDGET EST ACTUAL
Waqes n 0 0 n

Weoes - Overtrme 0 0 0 0
Pavroll Taxes IJ n 0 n

Retirement 0 0 0 0
Medical and Dental 0 t, n

Workers Comp lnsurance 0 0 0 0
Wholesale Water Purchased tt 0 0

Supplemental Water O & M and Overhead 0 0 0 0
úüater 0 0 n n

Electricitv 0 150 125 '150

Chemicals 0 0 n n

Lab Tests and Samolino 0 tl 0 0
Cperatino Supplies n 0 0 0
Outside Services 0 0 t, 0
Permits and Operatino Fees 0 0 0 0
Repairs & Maintenance 0 0 U

-nqtneennq 0 0 0 0
=uel 0 0 n 0
Vleters 0 0 tt 0
satetv Prooram tJ 0 0 ô

Uniforms 0 0 t, 0
Landscape Maintenance and Water 6.759 13.500 I 000 10 000
Solid Waste Proqram 0 0 0 0
Water Conservation Prooram U 0 tt 0
Ooer Transfer Out - Funded Reolacement n 0 0 0
TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 6 759 13.650 9.125 10 150



GENERAL & ADMINISTRATIVE
/úaqes 0 U 0 U

Pavroll Taxes 0 0 0 ñ

Retiremenl 0 n 0 0
N/ìedin:l and lìcntal 0 U 0 0

Other Post Emolovment Benefits IOPEB) 0 0 0 U

Workers Como lnsurance 0 0 0 0
Bank Charoes and Fees 0 U 0 0
Oomputer Exoense U 0 0 t,

Dues and Subscrlþtlons 0 0 0
Education and Traininq 0 n 0 0

Elections U 0 0 0
narrrân.ê - I ¡2h¡l¡tv tl 0 0 tt

LAFCO Fundino 0 0 U 0

Landscaoe and Janitorial U n 0 0

-eoal - General and Soecial Counsel n n 0 0

-eoal - Water Counsel tt 0 0 n

Professional Services 0 0 U 0

Vìiscellaneous n 0 n 0

Newsletter and Mailers 0 0 0 0

fffice Suoolies 0 0 0 0

f utside Services 0 0 0 tt
rostaoe 0 0 U 0
)ublic Notices 318 500 350 500
ìeþairs and Maintenance - Office Equip/Bldq 0 0 0 n

Propertv Taxes 0 0 0
Telenhone 0 0 n 0
ïravel and Mileaoe 0 n U 0
tJtilities - Gas Electric and Trash n 0 0 0

Ooer Transfer Out - Funded Administration 1.500 I 500 1,500 1,500
TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES I 818 2,000 '1,850 2.000

STREET LANDSCAPE MAINT DISTRICT
FUND #250 CONTINUED 2018-19 2019-20 2019-20 2020-21

TOTAL OPERATING EXPENDITURES 1 10975 I 121

RA ING REVEN AND EXPENDITURES
lnterest lncome 317 375 250 180
Blacklake Water & Sewer Loan Surcharoe 0 n n 0
lnterest lncome/(Expense) - Debt Service 0 0 0 0

Princioal Portion - Debt Service 0 0 0 tt

Transfers ln and (Out) 0 0 0 0

Transfers ln-Funded Admin 0 0 0 n

Transfers ln-Funded Replacement U 0 n 0

Fixed Asseis (1 0 U tt 0
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 317 375 250 180

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 3 920 t3.095) 1.455 210

Estimated Cash Balance 7/1/20
Net Results from Operations

Estimated Cash Balance 6/30/21

Cash Reserve Goal at 6/30/21

18,000
210

18,210

20,000



NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2020-2021

soLlD WASTE FUND #300 2018-19 2019-20 2019-20 2020-21
ACTUAL BUDGET ESTACTUAL PROPOSED

OPERATING REVENUES

oPERATTNG EXPENDTTURES 2018-19 2019-20 2019-20 2020-21
OPERATIONS & MAINTENANCE ACTUAL BUDGET ESTACTUAL PROPOSED

Water - Availabilitv Charqes 0 0 0 U

Water - Usaqe Charoes 0 0 U 0
Sewer Revenues 0 0 0 0
Fees and Penalties 0 o 0
Meter and Connection Fees 0 U 0 0
Plan Check and lnspection Fees 0 0 0
Miscellaneous lncome 0 n U 0
Street Liqhtinq/Landscape Maint Charqes 0 0 0 U

Franchise Fee - Solid Waste 79.521 62,000 145.000 178.000
TOTAL OPERATING REVENUES 79.521 62,000 145.000 178.000

Waqes 0 0 U 0
Waqes - Overtime 0 0 0 U

Pavroll Taxes 0 o 0 0
Retiremenl 0 0 0 0
Medical and Dental 0 0 0 U

Workers Comp lnsurance 0 0 0 0
y'Vholesale Water Purchased 0 0 0 U

Suoplemental Water O & M and Overhead 0 0 0 0
Electricitv-oumpinq U 0 0
i/úater 0 0 0 tt

Chemicals 0 0 0 0
Lab Tests and Samplinq 0 0 0 0
Speratinq Supplies 0 0 U 0

f,utside Services U 0 0 0
Permits and Operatino Fees 0 0
Repairs & Maintenance 0 0 0 U

Enqineerinq 0 0 0 0
Fue 0 tt 0 0
Meters 0 0 0 o

Safetv Proqram U 0 0 U

Uniforms ñ 0 0 0
Landscape Maintenance and Water 0 U 0
Solid Waste Proqram-incl Rate Holidav 1,638 8,000 3.000 315,000
Water Conservation Proqram 0 0 0 0
Oper Transfer Out - Funded Replacement 0 n 0 0
TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 1.638 8,000 3,000 3'15.000



SOLID WASTE FUND #3OO

CONTINUED
GENERAL & ADM IN ISTRATIVE

2018-19 2019-20 2019-20 2020-21
ET EST ACTUAL PROPOSED

Other Post Emolovment Benefits

Landscape and Janitorial
- General and Soecial Counsel

Newsletter and Mailers

r Transfer Out - Funded Administration
TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

TOTAL OPERATING EXPENDITURES 1 211001 I 339

TOTAL OPERATING REVENUES AND EXPENDITUR I 40900 I 1 161

NON-OPERATING REVENUES AND EXPENDITU
lnterest lncome 6 578 7 375 6.900 4.500
Blacklake Water & Sewer Loan Surcharqe 0 0 0 0

lnterest lncome/(Exoense) - Debt Service 0 0 0 0

Princioal Portion - Debt Service 0 0 0 0

Transfers ln and (Out) 0 0 0 0

Transfers ln-Funded Admin 0 0 0 0

Transfers ln-Funded Replacement 0 0 0 0

Fixed Assets ('1 0 0 0 0

TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 6 578 7 375 6.900 4 500

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 67 811 48.275 136 100 l'157 050'

Estimated Cash Balance 711l2O

Net Results from Operations

450,000
(157,050)

Estimated Cash Balance 6130121 292,950

150,000Cash Reserve Goal at6130121



NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2020-2021

DRAINAGE FUND #4OO

OPERATING REVENUES

OPERATING EXPENDITURES

2018-19 2019-20 2019-20 2020-21
ACTUAL BUDGET ESTACTUAL PROPOSED

2018-19 2019-20 2019-20 2020-21

,li/ater - Availabilitv Charoes c 0 0 0

/Vater - Usaqe Charqes c U 0 0

Sewer Revenues c 0 0
:ees and Penalties c 0 c

Meter and Connection Fees t U ü

Plan Check and lnsoection Fees c n tt

Miscellaneous lncome 19.23ç, 19.70C '19,700 20,300
Street Liqhtino/Landscape Maint Charqes c c 0 0

Franchise Fee - Solid Waste c c 0 0

TOTAL OPERATI NG REVENUES 19 235 19.70C 19.700 20,300

ERATIONS & MAINTENANCE ACTUAL BUDGET EST D

Waoes tt 0 0 0

Waoes - Overtime 0 0 0 0

Pavroll Taxes 0 0 0 0

Retirement 0 0 0 0

lVledical and Dental 0 0 0 0

Workers Como lnsurance 0 0 0 0

Wholesale Water Purchased 0 0 0

Suoolemental Water O & M and Overhead 0 U 0 0

Electricitv-oumoino 0 0 0

Water 0 0 0 n

Chemicals 0 0 0

Lab Tests and Samplinq U 0 0 n

Ooeratino Suoolies U 0 0 U

Outside Services 0 U 0 0

Permits and Operatinq Fees 0 U 0 0

Reôeirs & Ma¡ntenânce 0 U 0 0

Enoineerino 0 tt 0 0

Fuel 0 U 0 0

Meters 0 tt 0 0

Safetv Proqram 0 0 0 0

Uniforms 0 0 0 0

Landscaoe Maintenance and Water 0 0 0 0

Solid Waste Proqram 0 n U 0

ry'y'ater Conservation Proqram U 0 0 0

Coer Transfer Out - Funded Reolacement 0 0 0

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 0 0 0 0



DRAINAGE FUND #4OO

CONTINUED
GENERAL & ADMI NISTRATIVE

201 8-1 I
ACTUAL

2019-20
BUDGET

2019-20 2020-21
ESTACTUAL PROPOSED

Waoes 0 0 U 0

Pavroll Taxes 0 0 0 U

Retirement 0 0 U

l\ledical and Dental 0 0 U 0

Other Post Emolovment Benefits (OPEB) 0 n U 0

Workers Como lnsurance 0 0 0 0

Bank Charoes and Fees 0 0 0 U

Somouter Exoense 0 0 tt 0

Dues and Subscriotions 0 U 0 0

Education and Ïraininq 0 0 0 0

Electrons 0 0 0 0
nqrrrânnê - I i:hilifv 0 0 0 0

LAFCO Fundino 0 0 0 0

landscaoe and Janitorial 0 0 0 n

Leqal - General and Sþecial Counsel 0 0 U U

coal - \A/afcr lìôilncêl 0 tt U U

Professional Services 0 0 0

Vliscellaneous 0 0 0 0

Newsletter and Mailers U

fffice Suoolies 0 0 0

futside Services U 0 0 0
rostaqe 0 0 0 0
rublic Notices 0 0 U U

lÊnâ¡rq ând f\/12¡ntênznnê - Offinê Fõil¡n/Rl.lõ 0 0 n 0
rrooertv Taxes 0 0 0

Telephone 0 0 0 0

Travel and Mileaoe 0 0 0

utilities - Gas Eiectric and Trash 0 0 U

Ooer Transfer Out - Funded Administration 0 U U

TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES 0 0 0 0

TOTAL OPERATING REVENUES AND EXPENDITURES I I 19700 I 1

RATING REVENUES AND EXPENDITURES
lnterest lncome 1.208 1,275 1,200 1 800

Blacklake Water & Sewer Loan Surcharqe 0 0 0 0

lnterest lncome/(Expense) - Debt Service 0 0 U 0
Princinal Pôrt¡ñn - nêht Sên/r.ê 0 rì

Transfers ln and (Out') 0 0 U 0

Transfers ln-Funded Admin 0 0 0 U

fransfers ln-Funded Replacemeni 0 0 0 0

Fixed Assets l1 U 0 0 0

TOTAL NON-OPERATI NG REVENUES(DEFICIT) (F) 1,208 1 275 1 200 1 800

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 20.447 20.975 20 900 22,100

Estimated Cash Balance 7/1/20
Net Results from Operat¡ons
Transfer to Fund #600

72,000
22,100

(44,000)

Estimated Cash Balance 6/30/21 50,100

Cash Reserve Goal at6l30l21 50,000



NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2020-2021

FUNDED REPLACEMENT -
WATER FUND #805

OPERATING REVENUES

OPERATING EXPENDITURES

2018-19
ACTUAL

2019-20
BUDGET

2018-19 2019-20

2019-20 2020-21
ESTACTUAL PROPOSED

2019-20 2020-21

/r/ater - Availabilitv Charoes 0 n 0

water - usaoe charoes U 0 0 U

Sewer Revenues 0 IJ 0

Fees and Penalties 0 0 0 0

Meter and Connection Fees 0 0 0 n

Plan Check and lnsoection Fees 0 n 0 0

Miscellaneous lncome U 0 t, (,

Street Liohtino/Landscaoe Maint Charoes 0 0 U

Franchise Fee - Solid Waste 0 0 U 0

TOTAL OPERATI NG REVENUES 0 0 n 0

EST ACTUAL

TAL OPERATIONS & MAINTENANCE EXPENDITURES



FUNDED REPLACEMENT -
WATER FUND #805 CONTINUED

GENERAL & ADMI NISTRATIVE
2018-19 2019-20 2019-20 2020-21

ACTUAL BUDGET ESTACTUAL PROPOSED
/Vaqes 0 0 0 0
Pavroll Taxes 0 0 0 0

Retirement U 0 0 0

Medical and Dental 0 n 0 n

Sther Post Emplovment Benefits (OPEB) 0 n 0 0

rli/orkers Como lnsurance U 0 0

Bank Charoes and Fees 0 0 0 0
Computer Exoense 0 0 0

Dues and Subscriptions 0 0 0 0

Education and Trainino 0 tt 0 0

Elections tt 0 U 0

lnsurance - Liabilitv 0 0 n 0
LAFCO Fundino 0 0 0

Landscaoe and Janitorial 0 0 0 U

Leoal - General and Soecial Counsel 0 0 0 0

Leqal - Water Counsel 0 0 U n

Professional Services 0 0 0 0

lVliscellaneous 0 0 U 0
Newsletter and Mailers 0 0 tt 0
Office Suoplies 0 0 0 0
Outside Services 0 0 0 0

Postaoe 0 0 0 0

Public Notices 0 0 0 n

Repairs and Maintenance - Office Eouip/Bldo 0 0 0 0
Propertv Taxes 0 0 0 0
ïeleohone 0 0 U ñ

ïrave and Mileaoe 0 0 0 0
Utilities - Gas. Electric and Trash 0 n 0 0

Cper Transfer Out - Funded Administration n t, 0 0

rOTAL GENERAL & ADMINISTRATIVE EXPENDITURES 0 0 0 0

NON-OPERATING REVENUES AND EXPEN DITURES
lnterest lncome 96 147 109 000 93 000 48 000
Blacklake Water & Sewer Loan Surcharoe 0 0 U tt

lnterest lncome/lExoense) - Debt Service 0 0 0 0

Principal Portion - Debt Service 0 0 0 0
Transfers ln and (Out) 0 n 0 0
Transfers ln-Funded Admin 0 0

Transfers ln-Funded Reolacement 595.000 610,000 610,000 625 000
Fixed Assets (1 0 0 0 0
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 691.147 719.000 703.000 673.000

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 691 147 719 000 703 000 673 000

Estimated Cash Balance 7/1/20 4,800,000
Net Results from Operations 673,000

Funded Replacement Projects (1) (1,890,000)
Estimated Cash Balance 6/30/21 3,583,000(1) See Page25



FUNDED REPLACEMENT -

TOWN SEWER FUND #810
OPERATING REVENUES

OPERATING EXPENDITURES

NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2020-2021

2018-19 2019-20 2019-20 2020-21
ACTUAL BUDGET ESTACTUAL PROPOSED

2018-19 2019-20 2019-20 2020-21

rAlâtêr - Âvailahilitv lìharneq 0 0 0 U

Water - Usaqe Charqes U n 0 0
Sewer Revenues U 0 0 0
Fees and Penalties 0 0 n 0
Meter and Connection Fees U n U 0
Plan Check and lnsoection Fees 0 n 0 U

Miscellaneous lncome 0 0 0 0

Street Liohtino/Landscaoe Maint Charoes tt 0 U 0
Franchise Fee - Solid Wasfe 0 0 0 0

TOTAL OPERAÏING REVENU ES 0 0 0

OPERATIONS ESTACTUAL PROPOSED
Waoes 0 0 tt

iA/aooq - l'\rertimo U 0 0

Pavroll Taxes 0 n t, 0
Retirement 0 0 U 0
lVìedical ancl Dental U 0 0 n

Workers Como lnsurance U 0 0 IJ

Wholesale Water Purchased 0 0 U 0

Supplemental Waier O & M and Overhead t, t, 0 0

E lectricitv-ou morno 0 0 n

Yl¡/ater 0 0 0 0
Chemicals 0 n 0 0
Lab Tests and Samolino 0 0 0 0
Oneratino Suoolies 0 0 U 0
Outside Services 0 0 0 0

Permits and Ooeratino Fees 0 0 0 0

Reoairs & Maintenance 0 0 0 0

Enoineerino 0 il t, 0

Fue 0 0

Meters 0 0 tl 0
Safetv Prooram 0 0 0 0

nf 0 0 0 0
Landscape Maintenance and Water 0 t, 0

Solid Waste Prooram 0 0

Water Conservation Proqram U n tt n

Ooer Transfer Out - Funded Replacement 0 0 t, o

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 0 0 0 0



FUNDED REPLACEMENT.
TOWN SEWER FUND #810 CONTINUED 2018-19 2019-20 2019-20 2020-21

TVE ACTUAL BUDGET EST PR

r/üaoes 0 0 0

Pavroll Taxes 0 0 t, 0

Retirement 0 0 0

Medical and Dental 0 0 0 U

3ther Post Emolovment Benefits IOPEB) 0 0 n 0

^/orkers 
Comp lnsurance 0 0 U 0

Bank Charoes and Fees 0 0 0 0

lomouter Expense 0 0 U 0

Dues and Subscriotions 0 0 0 0

iducation and Trainino 0 0 0 0

Elections 0 0 0 0

lnsurance - Liabilitv U 0 rì 0

AFCO Fundino 0 U 0 0

-andscape and Janitorial 0 0 0 0

-eoal - General and Soecial Counsel 0 0 0 tJ

-eqal - Water Counsel U 0 0 0
)rofessional Services (i 0 0 0

Vliscellaneous 0 0 IJ 0

Newsletter and Mallers 0 0 0 0

Office Suoolies 0 0 0 0

Oufside Services 0 0 0 0

Postaqe t, 0 U 0

Public Notices 0 t, TJ 0

Repairs and Maintenance - Office Equip/Bldq 0 0 U 0

Prooertv Taxes 0 0 0 0

ïeleohone U 0 0 0

Travel and Mileaqe 0 0 0

Utilities - Gas. Electric and Trash 0 0 0 n

Ooer Transfer Out - Funded Admin¡strat¡on 0 0 0 t,

TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES 0 U U 0

NON-OPERATING REVENUES AND EXPENDITURES
lnterest lncome 101 .064 110 550 93,000 47 000
Blacklake Water & Sewer Loan Surcharqe 0 n 0 0

lnterest lncome/lExoense) - Debt Service U 0 t, 0

Princinal Portion - Debl Service 0 0 rì 0

Transfers ln and lOut)-Fund #130 0 0 0 1603.1 231

Iransfers ln-Funded Admin 0 0 0

Transfers ln-Funded Replacement 395.000 395.000 395.000 395,000
Fixed Assets (1 0 0 0

TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 496 064 505.550 488.000 (161 123),

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 496 064 505.550 488.000 rü123\

Estimated Cash Balance 7/1/20
Net Results from Operations

Funded Replacement Projects (1)

Estimated Cash Balance 6/30/21

4,700,000
(161 ,123)

(2,510,000)
2,028,877(1) See Page 25



NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2020-2021

FUNDED REPLACEMENT.
BLACKLAKE SEWER FUND #830

OPERATING REVENUES

2018-19 2019-20 2019-20 2020-21
ACTUAL BUDGET ESTACTUAL PROPOSED

2018-19 2019-20 2019-20 2020-21
\CTUAL BUDGET ESTACTUAL PROPOSE

OPERATING EXPENDITURES

ry'i/ater - Availabilitv Charoes 0 0 0

rÂ/atcr - I ls:nc Charoas 0 0 0 0

Sewer Revenues 0 0 0 0

Fees and Penalties 0 0 0 tt

Meter and Connection Fees 0 n 0 U

Plan Check and lnsoection Fees 0 0 0 0

Miscellaneous lncome U 0 0 0

Street Liqhtino/Landscape Maint Charqes 0 0 0 0

Franchise Fee - Solid Waste 0 0 tt 0

TOTAL OPERATI NG REVENUES 0 0 0 0

OPERA ACTUAL BUDGET ESTACTUAL D

Waqes 0 0 0 tJ

Waoes - Overtime 0 0 0 U

Pavroll Taxes 0 0 0 n

Retirement 0 0 0 tt

Medical and Dental 0 0 0 0

Workers Como lnsurance U 0 0 0

Wholesale Water Purchased 0 0 0 0

Supolemental Water O & M and Overhead n 0 U 0

Electricitv-pumpinq 0 0 U 0

Water 0 0 tt 0

Chemicals 0 U tt 0

Lab Tests and Samplinq 0 0 0 0

Operatinq Supplies 0 0 0

Outside Services 0 0 0

Permits and Ooeratino Fees 0 0 0 0

Repairs & Maintenance 0 0 0

nqrneenno 0 0 0 0

Fue 0 0 0 0

Meters 0 0 0 0

Safetv Prooram 0 0 0 0

lJniforms 0 0 0 0

Landscaoe Maintnenace and Water 0 0 0 0

Solid Waste Proqram 0 0 0 0

Water Conservat¡on Proqram 0 0 0 0

Ooer Transfer Out - Funded Reolacement 0 U 0 0

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES n 0 0 0



GENERAL & ADMI NISTRATIVE DGET ESTACTUAL PROPOSED
Waqes 0 U 0 U

Pavroll Taxes 0 tt 0 0

Retirement 0 0 tt 0

Medical and Dental 0 0 0 0

Other Post Emplovment Benefits (OPEB) 0 0 0 0

Workers Como lnsurance 0 0 0

Bank Charoes and Fees 0 0 0

Computer Expense 0 0 tt

Dues and Subscriptions U U 0 0

Education and Trainino 0 0 0 0

Elections 0 U tt t)

lnsurance - Liabilitv n 0 0

LAFCO Fundinq 0 0 0 0

Landscaoe and Janitorial 0 U U 0

Leoal - General and Soecial Counsel tt 0

leoal - Water Counsel 0 0 0

Professional Serv¡ces 0 0 0 0

Nf iscellaneous U 0 0 0

Newsletter and Mailers n 0 U 0

f,ffice Supplies 0 0 0 0

Cutside Services 0 0 0 0

Postaoe 0 U U U

Public Notices 0 U 0 0

ìepairs and Maintenance - Off¡ce Equip/Bldq 0 0 0 U

rrooedv Taxes 0 0 0 0

Ieleohone 0 0 0 0

Travel and Mileaoe 0 U tt 0

Utilities - Gas, Electric and Trash 0 0 0

Ooer Transfer Out - Funded Administration 0 0 0

TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES 0 0 0 0

FUNDED REPLACEMENT.
BL SEWER FUND #830 CON'T 2018-19 2019-20 2019-20 2020-21

NON-OPERATING REVENUES AND EXPEN
lnterest lncome 10.379 25.000 21.000 9 150
Blacklake Water & Sewer Loan Surcharoe 0 U 0

lnterest lncome/(Exoense) - Debt Service 0 0 0 0

Principal Portion - Debt Service 0 0 0 0

Transfers ln and (Out) tt U 0 0

Transfers ln-Funded Admin n 0 0 0

Transfers I n-Funded Replacement 168,000 173 000 173 000 178 000
Fixed Assets (1 0 0 tt

TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 178 379 198,000 194,000 1 87,1 50

NET RESULTS FROM OPERATING AND NON-
OPERATI NG REVENUES AND EXPENDITURES 178.379 198.000 194.000 187 150

Estimated Cash Balance 7/1/20
Net Results from Operations

Funded Replacement Projects (1)

Estimated Cash Balance 6/30/21

915,000
187 150

(683,000)
41 9,1 50(l) See Page25
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NIPOMO COMMUNITY SERVICES DISTRICT

NIPOMO SUPPLEMENTAL WATER PROJECf

BUDGET FOR FISCAT YEAR 2O2O-2O27

Water Purchase Fiscal Year 2020-2027

NCSD Water O & M Cost per AF *"

NCSD Admin Fee per AF (75% of O & M per AF) *r

**To be adjusted annually based on actual costs

(6) Acre Cost per

Feet Acre Foot

Purchase ltY 20-21,1 Total Cost

1050 sz,r24.o0 s2,230,200.00

1050 s184.07 s193,273.s0

1050 s27.61, s28,990,s0

TOTAL I NCSD I WMWC GSWC

1 Phase 1 Supplemental Water Annual Allocation (AF)

2 Phase 1 Supplemental Water Del¡verV Percentaßes

Pass-Through Supplemental Water Cost

Supplemental Water O & M Cost

Supplemental Water NCSD Admin Fee

Total Annual SuDplemental Water Volume Cosl

52,23o,2oo I 51,487,097 |

5193,274 
= 

(Al 5128,875 :
sza,sgr ! iei Srs,s¡r !

5371,551 S371,ss1

532,1es 532,199

54,830 54,830

7 Allocated Project Capacity (AF)

Percentage of Fixed Capital Cost Allocation

416.50 41-6 50

13.88% 73.88%

9 Yearly Capital Recovery Charge-Prìncipal (1) 6-30-15

10 Yearly Cap¡tal Recovery Charge-lnterest (1) 6-30-15

TL Yearly Capital Recovery Charge-Princìpal (2) 6-30-16

72 Yearly Capital Recovery Charge-lnterest (2) 6-30-16

13 Yearly Capital Recovery Charge-Pr¡ncipal (3) 6-30-17

14 Yearly Capital Recovery Charge-lnterest (3) 6-30-17

15 Yearly Capital Recovery Charge-Principal (4) 6-30-18

16 Yearly Capital Recovery Charge-lnterest (4) 6-30-18

L7 Yearly Capital Recovery Charge-Principal (5) 6-30-19

18 Yearly Capital Recovery Charge-lnterest (5) 6-30-f9
19 Supplemental Water Project Yearly Replacement(6)

20 Total Annual Fixed Supplemental Charges

586,604

S299,814

57,30s

s2s,866

5r3,024

s46,096

5so8

53,2r3
st,t1.4
53,940

5206,86s

5694,749

s34,797 $51,807
$154,061 $145,753

$3,292 $4,013

$14,575 $11,291

$5,858 $7,16ô
$25,936 $20,'r60

$408 $500

$1,805 $1,408
$499 $61 5

82,210 $1,730

s28,7r3 s28,7r3

So

So

5o

So

So

So

5o

so

so
5o

Total Volume and Annual Fíxed Charges for Fiscal Year 2020-2021

Electrical Pumping Credit (5241,40 per acre foot-estimated) (580,434 $40,2t71 (S4o,2r

SUPPLEMENTAL WATER BUDGET FISCAT YEAR 2O2O-21 53.066,779

(1) )er applicable amortization schedule as of June 30, 2015

(21 )er applicable amortization schedule as oflune 30,2016

(3) )er applicable amortizat¡on schedule as oflune 30,2017
(4) )er appl¡cable amortization schedule as of.lune 30, 2018

(s) )er aoolicable amortization schedule as of lune 30. 2019

(6)
vlonthly replacement contributìon of total Supplemental Water
)roject cost of 520,686,509 assumin8 a 100 year project life =

;206,865 per year not to exceed 53,000,000 adjusted annually for

lPl oer aPreement

(9)ttc..l-.: 
-.. - !?Z f!2i

NCSD - Nipomo Community Serv¡ces District
WIVIWC = Woodlands Mulual Water Company
GSWC = Golden State Water Company
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NIPOMO COMMUNITY SERVICES DISTRICT
DEBT SERVICE SCHEDULE

2020-2021

July 1,2020
Beqinning Balance

Principal
Pav Down

June 30, 2021

Endinq Balance

The District issued $9,795,000 of Revenue Certificates
of Participation (COP's) on June 21,2012. The
proceeds were used to upgrade the Southland
Wastewater Treatement Facility. The COP's bear
interest ranging from 2o/o lo 4.125% per annum.
Principal is to be paid annually starting December 1,

2012lhrough June 1,2042. Annual principal payments

ranqe from $145,000 to $570,000. (Fund #1 30) $8,540,000 (s2'15.0001 $8,325 000

The District refunded Revenue Bonds, Series 20134 on

May 30, 2013 (original issue date was May 1, 2003).
The proceeds of the original issue were used for pipeline

and storage facility projects costs. The refunded
Revenue Bonds bear interest ranging from 3.7% to
4.80% per annum. Principal is to be paid annually
starting September 1,2014 through September 2032.

Annual principal payments range from $100,000 to
$225.000. (Fund #600) $2,195 000 ($'125.000) $2,070,000

The District issued $9,660,000 of Revenue Certificates
of Participation (COP's) on June 21,2013. The
proceeds were used for the Supplemental Water Project
Phase l. The COP's bear interest ranging from 1% to

4.6250/o per annum. Principal is to be paid annually
starting September 1,2014 through June 1,2043.
Annual principal payments range from $135,000 to

$725,000. (Fund #500) $8,825,000 ($'150.000 $8,675 000

TOTAL PRINCIPAL BALANCES $'19,560,000 ($490,000) $19,070,000
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PRESENTED FOR INFORMATIONAL PURPOSES

NIPOMO COMMUNITY SERVICES DISTRICT

BI-MONTHLY WATER AVAILABILITY CHARGES

LAST 1O FISCAL YEARS

Meter Size
6t30t2011 6t30t2012 6t30t2013 6t30t2014 6t30t2015 6/1 /301 6

6/30120'17 lo
I 1t30t17

12hh7 to
11130t18

1211118 Io

11t30t19
1211119 lo
11130t20

Less s30 84 s33.1 7 $35 72 $38.51 s41 57 $44 92 $44 92 $42 51 $46.52 $51.59

1 /"lnch 83 97 90 58 97 82 105 75 114 43 123.94 123 9¿ 51 4€ 55 55 60 87

2 lnch 130 17 140.64 152 11 164 67 178 42 193 48 193 4t 67 4C 72.08 78.43

3 lnch 233.07 252 56 273.9( 297 27 322 86 350 8t 350 8t 152 51 163 7C 178 85

4 lnch 376 6t 409 04 444 4( 483 29 525.78 572 31 572 31 197 75 210 5Í 228 4¿

6 lnch 730.8C 803 33 873 9ç 951 3€ 1,036 08 1 128 8! 1.128 8Í 335 12 349 8t 372 9(

SUPPLEMENTAL WATER

Meter Size
6t3012011 6t30t2012 6t30t2013 6t30t2014 6t30t20't5 6/1 /301 6

613012017 to
11t30t17

12t1t',t1 ro

11t30t't8
12t1t',tg ro

11t30t19
1211119 Io

11t30t20

1 lnch and
Less $13 2( $r3 20 1 1

1 /, lnch 39 6( 39 60 1

2 lnch 63 3€ 63 36 'l

3 lnch '1 l8 8t I 18.80 1

4 lnch 198 0( 198.00 1

6 lnch 396 0C 396,00 I (1

(1 ) Combined ¡nto one flxed charge Effective 121112017

BI-MONTHLY WATER RATES

LAST 1O FISCAL YEARS

6t30t201'l 6t30t2012 613012013 6t30t2014 6/30/20'15 6/30/201 6
613012017 Io

11t30t17
1211117 lo

1 1t30t18
121'1118 to
11130119

1211119 to

11130120

Uniform
Rale

$- $ s-
$4 97 $5.45 $5.95

Single and
Multi-
Family

fier I 1.64 164 18r 1.97 216 237 231

fier ll 280 2.05 22! 24e 2.69 295 29!

Tier lll 288 31r 34t 378 4.14 414

fier lV 493 54t 591 647 708 7 0F:

lommercial
ìnd lrr¡gation

Tier I 205 221 24( 2.69 2.95 29Í

fier ll 28t 3.4t 341 378 4.14 414

Agriculture
and All
)ther 20( 23i 284 284 3 1'l 341 3.41

70
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NIPOMO COMMUNITY SERVICES DISTRICT
SEWER RATES FOR SINGLE FAMILY AND MULTI-FAMILY
LAST 1O FISCAL YEARS

Fiscal
Year

TOWN

Single
Family

Multi-
Family

2020- $100 87 $84 14

2019 97 74 81 53

2018 94 71 79 0C

2017 91 71 76 55
2016 88 9: 74 18
2015 88.3' 67.33
2014 88 32 67 33

2013 88 32 67 33

2012 88 32 67 33

2011 88 32 o/ 5J
*Effective January 1,, 2020

NIPOMO COMMUNITY SERVICES DISTRICT
COMMERCIAL SEWER RATES TOWN DIVISION

LAST 1O FISCAL YEARS

Fiscal
Year

BLACKALKE

Single
Family

Multi-
Family

2020* 9197 77 $127,07
2019 169.76 109 08
2018 145 51 95 08
2017 145.51 95 08
2016 145 51 95 08
201 5 145.51 95 08
2014 145 51 95 08
2013 145 51 95 08
2012 138 5t 90 55

2011 131 9t 86 24
**Effective April 1., 2O2O

Fisca
Year

BI.MONTHLY SERVICE CHARGE
2011 201 2013 2014 2015 2016 2017 2018 2019 2020

1 lnch and
Less

$34 07 $34 07 $34 07 $34 07 $34 07 $3s 12 $36.24 $37.40 $38 60 $39 8:

1%lnch 98 59 98 5e 98 59 98 5e 98 5S 101.94 105 2C '108.57 112 04 115 6:
2 lnch 156.66 156 6e 156 66 156 66 156 6€ 162.08 167 2( 172 62 178 14 183.84
3 lnch 292 16 292.1 292 16 292.16 292.1 302.40 312.0t 322.07 332 37 343 01

4 lnch 485 72 485 72 485 72 485 72 485 72 502 87 518 9( 535 57 55270 570.3e
6lnch 969 64 969.64 969.64 969,64 969.64 1 004.03 1 .036.1 1.069 31 1 .1 03.53 1.138 8:

F iscal
Year 2011 2012 201i 2014 2015 201t 2017 2018 2019 202C

Low $2 8S $2 89 $2.8S $2.89 $2 89 $3.4: $3.54 $3.6e $3.7i $3 8C

Medium 32C 320 ó¿l 3.24 320 381 39: 40e 41 432
Hqh 41 414 41 414 414 4.9î 50e 5.2! 5.42 55E

*Effective January t, 2O2O

NIPOMO COMMUNITY SERVICES DISTRICT
COMMERCIAL SEWER RATES BLACKLAKE DIVISION

LAST 1O FISCAL YEARS

F rscal

Year
BI-MONTHLY SERVICE CHARGE

2011 201 2013 2014 201! 2016 2017 2018 201 2020""
1 lnch and

Less
$59 43 $62 4t $65.52 $65.52 $65.52 s65 52 s65.52 $65,52 $88 3f $102 93

1 /" lnch 1 69.1 6 177.62 186 50 186.50 186 5t 186 50 186 50 186.50 233 4a 271 97
2 lnch 267 91 281 31 295 38 295 38 295 3€ 295 38 295 38 295 38 364,04 424.11
3lnch 198.3¿ 523.2Ê 549.43 549.43 549.4? 549.43 549 43 549.43 668 75 779 09

4 lnch 827.54 868 91 912 36 912 36 912 3Ê 912 36 912 36 912 36 1,104 05 1.286.22
6 lnch 1,650.51 1,733.03 1 ,819.68 1 .819.68 I ,819.6€ '1 ,819 68 1,819 68 1,819.68 2,192.30 2,554 03

Fiscal
Year

BI-MONTHLY USAGE RATI
2011 2012 2013 201¿ 2015 2016 201i 201t 2019 2020*

Low s3.2: $3.39 s3.5( s3 5( s3.56 s3 56 $3.5€ $3 5t $3 97 $4 63
Medium 4.3t 457 48( 48( 480 480 48C 48( 528 6.1 5

Hqh 68€ 7.23 755 755 7.59 759 7.5ç 755 822 958
**Effective April 1, 2020
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NIPOMO COMMUNITY SERVICES DISTRICT
WATER CAPACITY CHARGE
LAST 1O FISCAL YEARS

Meter Size
FISCAL YEAR

2011 201î 201¿ 201 201( 2011 2018 2015 2020

I lnch and Less $3,1 92 aa tol câ âoE $2.921 $2,921 $2,57( $3,07( $3,1 88 $3,284 $3,349

Supplemental
Water

14,16C 14,605 1 5,01: 7,57( 7,57( 7 .711 7,971 8,262 8.51C 8.678

1 Y' lnch 9 57, I 877 '10,155 8.764 8.764 8.92t 9,22f 9,566 I 853 10 047

Supplemental
Water

42,47f 43,81A 45.044 22,71( 22,71C 23,134 zJ,v t{ 24,787 26,034

2 lnch 15.321 1 5,80i 16,247 't4 02t 14 022 14.241 14.76a 1 5.305 15.764 16.07{

Supplemental
Water

67,96( 70 10'l 72,072 36,33( 36,33€ 37.01: 38,261 ó9.bbu 40,850 41,65t

3 lnch 28.72t 29.63( 30,463 a^ ao4 26.291 26,782 27 68t 28 696 29 557 30 14(

Supplemental
Water

127.43( 131,44( 1 35,1 35 68,1 3( bó t.1L 69,403 71 74C 74,827 76,594 78,1 0:

4 lnch 47 875 49 384 50 772 43 8lS 43.819 44.638 46.141 47,827 49,263 50,23¿

Supplemental
Water

212,39a 219,067 225,225 1 1 3.55( 1 1 3,550 115,671 1 1 9,56€ 123,936 127,657 130,171

6 lnch 95,75t 98.767 101,544 87,63i 87 63€ 89 275 92 281 95 654 98.526 100.46 ¡

Supplemental
Water

424,78i 438,134 450 45C 227,10( 227,100 231.342 239,132 247.872 255.314 260.34t

NIPOMO COMMUNITY SERVICES DISTRICT
SEWER CAPACITY CHARGE TOWN DIVISION
LAST 1O FISCAL YEARS

Meter S¡ze
FISCAL YEAR

2011 2012 2014 2014 2015 201e 2017 ¿u t< 2019 202(

1 lnch and Less $7,864 $7,864 $8,08t $8,282 $8, s26 $8,685 $8,s78 oô â^, $9,585 $9,77 4

1 Y2 lnch 23,593 23.593 24,25( 24,84t 25,577 26,055 26,933 27,91 t
ao 14.

2 lnch 37.745 37,749 38,81( 39,755 40,924 41 ,689 43,093 44,66t 46,009 46,91t

3 lnch 70.775 70,779 72,765 74,535 76,732 78,1 66 80,798 83.751 86,265 87,96t

4 lnch 11796: 1 17,965 121,281 124,232 127,887 130.27e 134,663 1 39,58¿ 143.775 146,60t

6 lnch 235,931 235,931 242,562 248,463 255,71 260.552 269,325 279.16( 287,55C 293 21(
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NIPOMO COMMUNITY SERVICES DISTRICT

ACTIVE WATER CONNECTIONS BY TYPE

LAST 10 F¡SCAL YEARS

NIPOMO COMMUNJTY SERVICES DISTRICT

SEWER CONNECTIONS (TOWN DIVISION)
LAST 1O FISCAL YEARS

F¡scal

Year
Single
Fam¡ly

o/o lvlult¡-Fam¡ly '/o Commercial o/o lrngat¡on o/o Agr¡culture o/o Total
Tolal

o/o

2019 3 703 85% 444 0% 101 2% 94 20/" >10/" 4 343 00%

2018 3 685 85% 439 0% IUJ 103 2% >1Vo 4.331 00%
2017 3 669 860 44'l 101 97 2% >1Vo 4 309 00y.
zv to J,bUJ 84% 497 102 97 >1"/¡ 4 300 ooo/"

20'15 3,592 84% 497 2% 99 9b >10 4,285 00%

2014 3,580 84% 500 2% oa oñ >10Â 4,268 00%

2013 3,556 84% 494 2% 94 2% oe 2% >1o/o 4,238 00%

2012 3,504 84% 495 oÃ 2% 78 >10k 4,173 00%

201 1 3,492 84% 473 95 91 2% 2 >1o/o 4,153 00%

2010 3,484 84% 402 s7 91 2 >10Ä 4,1 36 00%

Frscal Year
Single Family Single Fami¡y County N4ulh-Fam¡ly Commercial TOTAL

Accounts DU E's Accounts DI.J E'S Accounts DUE's Accounts DUE'S Accounts DUE's

2019 2.18i. 2,34( 473 473 392 651 7t 7( 3 12( 354
2018 2 174 2 322 473 473 37! 63¿ 76 7( 3.098 3.50t

2017 2.15? 2 29Í 47( 47C bó¿ 7t 3 07: 3 48(

20 o 2.10( 2.10( 46( 469 374 81( 110 11 3,50/

5 2.Ogt 2,09t 46t 468 374 771 oz I 3 02t 3,42r

20 4 2,09( 2,09€ 46í 40J 37f 76( 80 8( 3 014 3,401

tñ J 2,024 ) ã)¿. 461 461 371 771 80 8( 2 936 J JJ:

20 2 2,00t 2,00t 46( 46( 361 76( 70 I 2,914 3,31(

20 I OOa 1,991 46( 46( 36t 77( 71 74 2 AA1 3 29!

20 0 I OOr 1,99t 4bt 46( 34S 76t 71 3,28¿

NIPOMO COMMUNITY SERVICES DISTRICT

SEWER CONNECTIONS (BLACKLAKE DIVISION)

LAST 10 FISCAL YEARS

Fis€l Year
Single Family N¡ult¡-Family Commercial TOTAL

Accoúnts DUE's Accounls DUE's Accoúnts DU E's Accounts DUE's

2019 487 487 6i 4 4 55( s59

2018 487 487 6i 6t 4 4 55( 559

2017 487 481 6t 6t 4 4 55( 559

2016 487 447 6t 6t 4 4 55! 559

2015 487 447 6t 6t 4 4 55t 559

2014 48-, 447 6t 6t 4 4 55t 559

2013 48i 4Ai 6t 6t 4 4 ÃÂ( 559

2012 48{ 4A! 6t J

2011 4A! 6€ oa J 55( 55€

2010 48¿ 48t 6ç 6( 4

DUE=Dwêlling Unit Equ¡valent
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