TO: FINANCE AND AUDIT COMMITTEE.' ) AGENDA ITEM  :
FROM: MARIO IGLESIAS ﬁ%\ 2

GENERAL MANAGER
APRIL 6, 2020
DATE: APRIL 3, 2020 RABR AR Ao oo

CONSIDER NORMALIZING FUTURE WATER RATE STRUCTURE
TO ACCOUNT FOR THE SCHEDULED
PURCHASE OF SUPPLEMENTAL WATER

ITEM

Consider normalizing future water rate adjustments to minimize the financial impact on Nipomo
Community Services District water customers when the required purchase of 1,667-acre feet
(66.67% of 2,500-acre feet) of supplemental water begins in July 1, 2025. [RECOMMEND
REVIEW, DISCUSS, AND DIRECT STAFF]

DISCUSSION

At your March 5, 2020, Finance and Audit Committee (“Committee”) Meeting, staff presented a
report outlining two issues influencing future water rates for your committee’s review. The first
issue considered the “Pass-through Costs” with the City of Santa Maria, and the second was the
issue dealing with the impact on water rate adjustment needed in Fiscal Year 2025-26 (‘FY-26").
Tuckfield and Associates (“Consultant’) was commissioned to assist District staff in the
evaluation of the issues and presented the findings at your March 5 Committee Meeting.

PASS-THROUGH COSTS

Pass-through costs are unique expenditures in the sense that they are not subject to a
Proposition 218 Majority Protest Vote (Prop. 218) by consumers. These costs are strictly to
recover costs imposed on the District by the City that were not included in the District's approved
rate structure. Because the District and the City conduct rate studies on different time intervals,
the District must consult with the City on their future water rates. The City estimates water rate
increases and the District includes these estimated costs in the rate studies it puts before
customers in its Prop. 218 initiative.

The District reached an agreement with the City to shift the pass-through energy cost period from
July to January and will not impose the adjustment on the District until January 2021. There is
no pass-through rate adjustment necessary at this time. Staff will revisit the issue with your
Committee in September 2020.

FINANCIAL IMPACT OF 1,667 AFY

At your March 5, 2020 Committee Meeting, staff was directed to evaluate normalizing water rate
increases over a 10 year period ending in Fiscal Year 2028-29. This period of time includes FY-
26 when the District’s import water purchase obligations will increase 150%. The financial impact
to water rates that District ratepayers could see range from 70% to 80% in FY-26 over current

water costs.

The Consultant created an estimated adjustment range using two growth scenarios. Under a no
growth model — establishing a worst-case scenario — the higher rate adjustment of 80% over
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current rates could be expected. When a 0.5% annual growth in water customers is factored into
the calculations, the estimated water rate adjustment drops to 70.6%.

NORMALIZING RATE ADJUSTMENTS

The 2017 Rate Study looked at the financial needs of the Water Enterprise up to year 2022 with
the last approved rate adjustment of 4.5% put into effect on December 1, 2021. Under the
allowable 5-year rate study cycle, the District would consider engaging a rate consultant in March
of 2022 in order to prepare a rate study for Board and public review and adoption in time for a
December 2022 rate adjustment.

Table 1. Water Financial Plan, listed below, shows the actual 2017 Study and projected rate
adjustments necessary to maintain financial stability through FY-29 with a 0.0% growth and a
0.5% growth projection. The 2017 Study put the Water Enterprise in a position such that rates in
the three subsequent years following the 2017 Study, FY-23 through FY-25, did not need to be
adjusted. However, when the District reaches FY-26, the first year that the District must take or
pay for 1,667 AFY, it is estimated that a significant rate adjustment will be necessary. With no
growth in the District, it is anticipated that a 54.7% rate adjustment will be required. At best, with
0.5% growth, a 46.8% rate adjustment will be necessary to meet the financial obligation to take
or pay for the full obligation identified in the Agreement, assuming no rate increases for three
years in FY 2022-23, 2023-24 and 2024-25.

Table 1. Water Financial Plan

December 1 of Fiscal Year No Growth 0.5% Annual Growth
2017-18 9.2%
el 2018-19 9.2%
& 2019-20 9.2%
2 2020-21 14.7%
2021-22 4.5%
2022-23 0.0% 0.0%
w 2023-24 0.0% 0.0%
§ 2024-25 0.0% 0.0%
3 2025-26 54.7% 46.8%
E’)—, 2026-27 4.5% 4.5%
= 2027-28 4.5% 4.5%
2028-29 4.5% 4.5%

At your Committee’s direction, staff evaluated an approach to meeting the Water Enterprise
funding requirements while normalizing rate adjustments through the planning period Fiscal Year
2028-29. Below, Table 2. Rate Normalization, demonstrates how water rate adjustments over
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this time period can be constructed to provide for the District’s financial needs while keeping rate
adjustments at a manageable level for District customers.

Table 2. Rate Normalization

Fiscal Year No Growth O.Sgéﬁtlual 0.5(‘;/.;:xtr:]ual (HCF)Ra\t/:Iume
. 2017-18 9.20%
3 2018-19 9.20%
? 201920 9.20% $ 5.95
S 2020-21 14.70% 14.70% $ 6.92
2021-22 4.50% 6.20% $ 7.35
2022-23 0.00% 0.00% 6.20% $ 7.81
2 2023-24 0.00% 0.00% 6.20% $ 8.29
€ 2024-25 0.00% 0.00% 6.20% $ 8.80
3 2025-26 54.70% 46.80% 6.20% $ 9.35
?gj 2026-27 4.50% 4.50% 6.20% $ 9.93
& 2027-28 4.50% 4.50% 6.20% $ 10.55
2028-29 4.50% 4.50% 6.20% $ 11.20

The rate adjustments in the proposed scenario above demonstrate a possible benefit to rate
payers if the District initiates a five year rate study in 2021 and normalizes rates at the pace
suggested in the rate adjustment schedule in Table 2. These are the percentage rate increases
needed in total, regardless of how we collect the fees from District customers (i.e. monthly versus

bi-monthly).

FISCAL IMPACT

The fiscal impact to the Water Enterprise when purchased supplemental water reaches the
minimum take or pay amount of 1,667 AFY is significant. It is inevitable that this cost will have a
significant impact on the District’s water rate payers. The cost of hiring a consultant to define the
impact, as well as staff time to work with the consultant and draft the staff report is included in

this year’s budget.

STRATEGIC PLAN

Strategic Plan Goal 6. — Governance and Administration. Periodically review, update and reaffirm
District policies and procedures.

Goal 4. FINANCE. Maintain conservative, long-term financial management to minimize rate
impacts on customers while meeting program financial needs.

e A.3 Develop a Near-, Mid-, and Long-Term Plan to Pay for Take-or-Pay Water. Evaluate
potential and options for ramping rates over time compared to making rate jumps as the
water becomes available.
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RECOMMENDATION

It is recommended that the Committee receive the Consultant’s anaylsis, review information
provided in this staff report, take public comment, discuss and provide direction to staff.

ATTACHMENTS

A. Tuckfield and Associates, Table 10 — Water Financial Plan (0.5% Residential Customer
Growth)

B. NCSD March 5, 2020 Staff Report - SUPPLEMENTAL WATER PURCHASE — A FINANCIAL
IMPACT REVIEW AND RATE PROJECTION
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Table 10
Water Financial Plan (Fund 125)

0.5% Residential Customer Growth
Projected

FY 18-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29

Description

Proposed Revenue Increase (December 1)

Proposed Revenue Increase (January 1) 6.2% 6.2% 6.2% 6.2% 6.2% 6.2% 6.2% 6.2%
Revenue
Revenues from EXI§tIng Water Rates 1] 35.4!59.3@6 5621?35? $6,565,606 $6,592,636 $6,619,667 $6,646,697 $6,673,728 $6,700,758 $6,727,783 $6,754,811
" Total, Addmonal Water Sales. Revenue [2] - - 203,534 625,786 1,077,728 1,561,317 2,078,633 2,631,896 3,223,469 3,855,876
Mlsceillgrle_gyilnggr]’le T : 210,000 210,000 210,000 210,000 210,000 210,000 210,000 210,000 210,000 210,000
Transfer from Propery: Tax Fund 599 BQD 705,950 713,050 720,181 727,383 734,657 742,004 749,424 750,100 749,300
Interest Income [3] 69,602 78,982 91,902 114,305 143,135 178.402 184,921 161,127 140,492 123,747
Total Revenues $6.438.428 $7,212,829 $7,784,092 $8,262,908 $8,777.913 $9,331,073 $9,889,286  $10,453,205 $11,051,844 $11,693.734
Revenue Requirements
VO&M and Capltal Qutlay e $3,513,908 $3,659,412 $3,836,636 $3,958,031 $4,122,888 $4,307 493 $4,083,852 $4,245,016 $4,450,442 $4,607,451
- Replacement TransfertolFund|8o5, 610,000 625,000 641,000 657,000 673.000 690,000 707,000 725,000 743,000 762,000
_Supplemental Water Purchases 1,016,694 1445209 1,515,530 1,591,192 1,670,187 1,751,857 4,597,153 4,823,014 5,063,879 5,311,429
Supplemental Water/ Q&M 95,752 98,719 101,842 105,065 108,389 111,818 532,993 550,455 568,484 587,101
Supplerpgqt_a»l Water Overhead : ) 14,363 14,808 15,276 15,760 16,258 16,773 79,949 82,568 85,273 88,065
Supplemental Water, Replacement 149,439 149,439 149,439 149,439 149,439 148,438 149,439 149,439 149,439 149,439
2013 COPS Debt SerVIce 531,288 532,413 533,025 533,100 527,900 527,000 530,200 528,100 525,800 528,200
" 2013A Revenue. Refundlng Bonds Debt Service 222,800 221,675 220,300 218.675 223,675 226,175 221,300 223,050 224,300 221,100
Total Revenue Requirements $6,154,244 $6,746,675 $7,013,048 $7,228,262 $7,491.736 $7,780,555  $10,901,886 $11,326,642 $11,810,617 $12,254,785
Net Funds Available $284,185 $466,155 $771,044 $1,034,646 $1,286,177 $1,550,518 ($1,012,600) ($873,437) ($758,773) (5561,051)
Available Reserves
Beglnnlng available reseryef_[f}] - $2,642,QOO $2 926,185 $3,392,339 $4,163,383 $5,198,029 $6,484,206 $8,034,724 $7,022,124 $6,148,687 $5,389,914
Additions (reductions) 284,185 466,155 771,044 1,034,646 1,286,177 1,650,518 (1,012,600) (873,437) (758.773) (561,051)
Ending available reserves $2,926,185 $3,392,339 $4,163,383 $5,198,029 $6,484,206 $8,034,724 $7,022,124 $6,148,687 $5,389,914 $4,828,863
Target Reserves [5] $3,514,000 $3,659.000 $3,837,000 $3,858,000 $4,123,000 $4,307,000 $4,084,000 $4,245,000 $4,450,000 $4.607,000
Above (below) Target ($587,816) ($266,661) $326,383 $1,240,029 $2,361,206 $3,727,724 $2,938.124 $1,903,687 $939,914 $221,863
Debt Service Coverage
Net Revenues [6] R $2'.532,679 $2,657,042 $3,002,427 $3,307,253 $3,577,697 $3,863,821 $1,342,615 $1,522,414 $1,684,779 $1,934,026
Annual Debt'Service $754,088 $754,088 $753,325 $751,775 $751,575 $753,175 $751,500 $751,150 $750,100 $749,300
Coverage [7] 336% 352% 399% 440% 476% 513% 179% 203% 225% 258%

[1] Projected using the exisling rates,

[2] Additional revenue from proposed rate adjustments.

[3] Interest earnings on the average fund balance calculated at 2.50%.

[4] The available beginning FY 19-20 cash balance provided by District. Includes Operaling Reserve and Rate Stabiliation Reserve,
[5] Target reserve estimated at 12 months of operation and maintenance expense.

[6] Includes waler revenues, capacity charge revenue, property tax revenue, miscellaneous, and interest income.

[7] Minimum coverage is 125 percent,

Growth: RES - 0,5%; All Other - 0.0% 4:02 PM 3/11/2020
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TO:  FINANCE AND AUDIT COMMITTEE AGENDA ITEM

REVIEWED: MARIO IGLESIAS 2
GENERAL MANAGER
FROM: LISA BOGNUDA MARCH 5, 2020

FINANCE DIRECTOR

DATE: FEBRUARY 28, 2020

SUPPLEMENTAL WATER PURCHASE ~ A FINANCIAL IMPACT
REVIEW AND RATE PROJECTION

ITEM

Review and discuss Nipomo Community Services District pass-through adjustment procedures
and evaluate the financial impact that purchasing 1,667 acre feet (66.67% of 2,500 acre feet) of
supplemental water from the City of Santa Maria beginning July 1, 2025 may have on water rates.
[RECOMMEND REVIEW, DISCUSS, AND DIRECT STAFF]

DISCUSSION

The Nipomo Community Services District (“District”) purchases water from the City of Santa Maria
("City") under the Wholesale Water Purchase Agreement (‘Agreement”). The cost and amount
of water the District is obligated to take or pay for is defined in the Agreement. Currently, the
District is obligated to take or pay for a minimum of 533 acre-feet annually (“AFY”) while Golden
State Water Company (“GSWC”) and Woodlands Mutual Water Company (“WMWC”) are
obligated to take or pay the balance of 800 AFY. Under the Agreement, the minimum take or pay
amount of water will increase to 1,000 AFY in July 2020 and 2,500 AFY in July 2025 — each water
purveyor to pay for the amount of water defined in an October 16, 2015 Supplemental Water
Management and Groundwater Replenishment Agreement.

The cost of import water and the impact it has on the District’s rate payers will increase and
become more significant as the full obligation of the Agreement is realized. Tuckfield and
Associates (“Consultant”) was commissioned by the District to (1) determine the pass-through
adjustment necessary, if any, to adjust the current water rates and (2) develop a financial model
that estimates the economic impact on rate payers with the increasing import water obligations
through Fiscal Year 2029 (“FY-29"). The current rates are a result of the 2017 Rate Study (“2017
Study”) adopted that same year by the District's Board of Directors. The last rate adjustment in
the 2017 Study becomes effective December 1, 2021.

PASS THROUGH ADJUSTMENT

Resolution 2017-1460, Section 2, states the following:

Increases or decreases in wholesale water costs that the City of Santa Maria
charges to the District, including but not limited to any surcharges,
supplemental charges, changes to the Base Rate, or changes in energy
costs, as provided for in the Wholesale Water Supply Agreement dated May
7, 2013, will be passed through to customers in accordance with Government
Code section 53756.

A pass-through adjustment is a cost that is not subject to a Proposition 218 Majority Protest Vote.
It is meant to recover costs imposed on the District by the City that were not included in the
District’'s approved rate structure. The District and the City conduct rate studies on different time
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intervals: a 5 year cycle for the District and a 4 year cycle for the City. The District consults with
the City and includes in the District’s rate study, the anticipated rate increases from the City. If
the City's rates are higher or lower than originally contemplated, then the District may need to
adjust its rates. If additional funding is required to meet higher City water rates, those costs are
included in a process aimed at recovering sufficient funding to pay for the added cost of water
the District is obligated to purchase from the City. The District has a Water Enterprise
Stabilization Fund that can help manage these variations when appropriate.

The District recently reached an agreement with the City to shift the cost pass-through period
from July to January. Therefore, the City has agreed to wait to impose any water rate adjustments
on the District in January 2021 instead of July 2020. There is no pass-through rate adjustment
necessary at this time. Staff will revisit the issue in September and bring the matter before the
Finance and Audit committee, if necessary.

FINANCIAL IMPACT OF 1,667 AFY

Included in the 2017 Study is the financial impact on rate payers for the July 2020 increase in
import water costs. The District’s take or pay obligation increases from 533 AFY to the 667 AFY
in July 2020 and results in a 14.7% rate increase beginning December 2020.

A significant percentage of the July 2020 rate increase is directly related to the purchase of import
water from the City. In Fiscal Year 2025-26 (‘FY-26") import water purchase under the obligations
of the Agreement will increase 150%. The financial impact to water rates that District rate payers
will see in July 2020 represents a 20% increase in purchased water, for an additional 133 AFY.
With the knowledge of the 150% increase in water purchase looming, District staff was compelled
to research and define potential impacts that rate payers could see with the 1,667 AFY obligation
set for FY-26.

The Consultant’s findings estimate a water rate adjustment ranging from 70% to 80% in FY-26
over current water costs. The Consultant created an estimated adjustment range using two
growth scenarios. Under a no growth model - establishing a worst case scenario — the higher
rate adjustment of 80% over current rates could be expected. Under this scenario, a Hundred
Cubic Feet (“HCF”) of water, the amount of water equal to a billing unit (Unit) is estimated to cost
$12.57. With this estimate, the average single family residential (“SFR”) customer using 22 Units
of water would see a $145.69 increase in their water bill. The current bi-monthly cost of $182.49
is estimated to increase to $328.18.

When a 0.5% annual growth in water customers is factored into the calculations, the estimated
water rate adjustment drops from 79.8% with zero growth to 70.6%. In this scenario the average
SFR customer using 22 Units of water will see their water bill raise $128.78 every two months.
The cost per Unit is estimated to be $12.09, bringing the average two month water bill in FY-26
to $311.27 from the current $182.49.

BALANCING RATE ADJUSTMENTS

The 2017 Study looks at the financial needs of the Water Enterprise up to year 2022 with the last
approved rate adjustment of 4.5% put into effect on December 1, 2021. The District would
consider engaging a rate consultant in March of 2022 in order to prepare a rate study for Board
and public review and adoption in time for a December 2022 rate adjustment if necessary.
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Table 1 Water Financial Plan, listed below, shows the actual 2017 Study and projected rate
adjustments necessary to maintain financial stability through FY-29 with the 0.5% growth
projection. The 2017 Study put the Water Enterprise in a position such that rates in the three
subsequent years following the 2017 Study, FY-23 to FY-25, did not need to be adjusted.
However, when the District reaches FY-26, the first year that the District must take or pay for
1,667 AFY, it is estimated that a significant rate adjustment will be necessary. With no growth in
the District, it is anticipated that a 54.7% rate adjustment will be required. At best, with 0.5%
growth, a 46.8% rate adjustment will be necessary to meet the financial obligation to take or pay
for the full obligation identitied in the Agreement.

Table 1. Water Financial Plan

December 1 of Fiscal Year No Growth 0.5% Annual Growth
2017-18 9.2%
§‘ 2018-19 9.2%
f 2019-20 9.2%
é 2020-21 14.7%
2021-22 4.5%
2022-23 0.0% 0.0%
o 2023-24 0.0% 0.0%
ﬁ 2024-25 0.0% 0.0%
b3 2025-26 54.7% 46.8%
-g—’~ 2026-27 4.5% 4.5%
& 2027-28 4.5% 4.5%
2028-29 4.5% 4.5%

Staff recommends evaluating an approach to meeting the Water Enterprise funding requirements
that is less severe than expressed in Table 1, above and depicted in Graph 1 Water Enterprise
10 Year Financial Position, below. There are opportunities within the schedule of rate
adjustments to reduce the FY-26 increase of 45% to a percentage more accepting to the rate
payers by placing some of the increase in FY-23, FY-24, and FY-25. It may be more appealing
to rate payers and less confrontational in a Proposition 218 Majority Protest Vote to evaluate this
option for reaching the necessary funding levels to sustain the financial integrity of the Water
Enterprise.

In so far as rebalancing an effective path to financial stability, an evaluation could include all
years where rates have yet to be adjusted, starting with the December 1, 2021 rate adjustment.
It may be beneficial to rate payers to conduct a five year rate study before 2022. A rate study
may be warranted now that there is a newly developed understanding of the long-range financial
impact that anticipated water consumption and customer growth rates are much lower than
anticipated in the early planning stages of the Supplemental Water Project.
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The graphical depiction below shows the Water Enterprise financial position with 0.5% customer
growth over the 10 year study period, FY-20 to FY-29. While it is estimated that by the end of
the study period the resulting rate estimate of $12.09/Unit may be necessary, reshaping the path
leading to this estimated rate adjustment could provide the District with a more manageable rate
adjustment schedule.

Graph 1. Water Enterprise 10 Year Financial Position
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FISCAL IMPACT

The fiscal impact to the Water Enterprise when purchased supplemental water reaches the
minimum take or pay amount of 1,667 AFY is significant. It is inevitable that this cost will have a
significant impact on the District’s water rate payers. The cost of hiring a consultant to define the
impact, as well as staff time to work with the consultant and draft the staff report is in the budget.

STRATEGIC PLAN

Strategic Plan Goal 6. — Governance and Administration. Periodically review, update and reaffirm
District policies and procedures.

Goal 4. FINANCE. Maintain conservative, long-term financial management to minimize rate
impacts on customers while meeting program financial needs.
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e A.3 Develop a Near-, Mid-, and Long-Term Plan to Pay for Take-or-Pay Water. Evaluate
potential and options for ramping rates over time compared to making rate jumps as the
water becomes available.

RECOMMENDATION

It is recommended that the Committee receive the Consultant’s presentation, review information
provided in this staff report, take public comment, discuss and provide direction to staff.

ATTACHMENTS

e Tuckfield and Associates, 2020 Power Point Presentation
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Presentation Topics

*Impact of 2,500 AFY (1,667 AFY District Share) Of

Supplemental Water on Water Rates

*Two Scenarios
* No customer growth
* Half percent annual residential customer growth

*Supplemental Water Pass-Through Rate Adjustment

*Date changes related to Santa Maria rate increases

Water Financlal Plan and Pass-Through Rate Adjustment



Water Financial Plan

with 2,500 AFY (1,667 AFY District Share) of Supplemental Water in FY 25-26

December 1 of 0.5% Annual Residential
Fiscal Year No Customer Growth Customer Growth

2020-21 14.7% 1 14.7% 11
2021-22 4.5% 111 4.5% 11]
2022-23 0.0% 0.0%
2023-24 0.0% 0.0%
2024-25 0.0% 0.0%
2025-26 54.7% 46.8%
2026-27 4.5% 4.5%
2027-28 4.5% 4.5%

2028-29 4.5% 4.5%

[1] Rate changes already adopted in last Proposition 218 public hearing.

Water Financial Plan and Pass-Through Rate Adjustment



Estimated Future Water Rates

0.5%

Annual

Residential
Bi-Monthly Fixed Charges No Growth Growth
Current December 1, December 1, January 1,
Rate FY 20-21 FY 21-22 FY 25-26 FY 25-26
Meter Size Fixed Charge ($ per bi-month) [1] [1]

5/8 thru 1 inch $51.59 $58.26 $60.15 $51.64 $46.83
1-1/2 inch $60.87 $67.97 $69.74 $55.68 $50.53
2 inch $78.43 $87.05 $88.97 $66.25 $60.18
3inch $178.85 $200.11 $204.56 $142.23 $129.34
4 inch $228.44 $253.78 $258.52 $171.20 $155.76
6 inch $372.90 $406.41 $410.27 $240.72 $219.28
8 inch $538.01 $580.83 $583.68 $320.18 $291.87

Bi-monthly Variable Rates

Current
Rate

December 1, December 1,
FY 20-21

January 1,

January 1,
FY 21-22 FY 25-26 FY 25-26

Variable Charge ($ per HCF) [1] [1]
All Consumption $5.95 $6.92 $7.17 $12.57 $12.09

Classification

[1] Rates are based on previous cost allocations in July 2017 rate study.

4 March 2020 Water Financial Plan and Pass-Through Rate Adjustment



Pass-Through Supplemental
Water Rate Increase

*No pass-through rate adjustment necessary at this
time
*District has worked out a new date for supplemental

water rate increases with Santa Maria
*Date of future rate increases will be January 1 of each FY
*Previous date was July 1 of each FY

March 2020 Water Financial Plan and Pass-Through Rate Adjustment
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Impact to SFR Water Bills

No Customer Growth

* Average SFR customer will see an increase of $145.69 every two
months, an increase of 79.8% over current bill

Current Bill Proposed FY 25-26 Bill

Service Volume Current  Service Volume Proposed Dollar Percent

Description Use (HCF) = Charge Charge Bill Charge Charge Bill Difference = Change
0 $51.59 $0.00 $51.59 $51.64 $0.00 $51.64 $0.05 0.1%
Very Low 5 $51.59 $29.75 $81.34 $51.64 $62.85 $114.49 $33.15 40.8%
Low 10 $51.59 $59.50 $111.09 $51.64  $125.70 $177.34 $66.25 59.6%
Median 18 $51.59 $107.10 $158.69 $51.64  $226.26 $277.90 $119.21 75.1%
Average 22 $51.59 $130.90 $182.49 $51.64  $276.54 $328.18 $145.69 79.8%
High 40 $51.59 $238.00 $289.59 $51.64  $502.80 $554.44 $264.85 91.5%
Very High 50 $51.59 $297.50 $349.09 $51.64  $628.50 $680.14 $331.05 94.8%
75 $51.59 $446.25 $497.84 $51.64 $942.75 $994.39 $496.55 99.7%

100 $51.59 $595.00 $646.59 $51.64 $1,257.00 $1,308.64 $662.05 102.4%

March 2020 Water Financial Plan and Pass-Through Rate Adjustment
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Impact to SFR Water Bills

0.5% Residential Customer Growth

* Average SFR customer will see an increase of $128.78 every two
months, an increase of 70.6% over current bill

Current Bill Proposed FY 25-26 Bill

Service Volume Current  Service Volume Proposed Dollar Percent

Description Use (HCF) @ Charge Charge Bill Charge Charge Bill Difference n Change
0 $51.59 $0.00 $51.59 $46.83 $0.00 $46.83 ($4.76) -9.2%
Very Low 5 $51.59 $29.75 $81.34 $46.83 $60.10 $106.93 $25.59 31.5%
Low 10 $51.59 $59.50 $111.09 $46.83  $120.20 $167.03 $55.94 50.4%
Median 18 $51.59 $107.10 $158.69 $46.83  $216.36 $263.19 $104.50 65.9%
Average 22 $51.59 $130.90 $182.49 $46.83  $264.44 $311.27 $128.78 70.6%
High 40 $51.59 $238.00 $289.59 $46.83  $480.80 $527.63 $238.04 82.2%
Very High 50 $51.59 $297.50 $349.09 $46.83  $601.00 $647.83 $298.74 85.6%
75 $51.59 $446.25 $497.84 $46.83  $901.50 $948.33 $450.49 90.5%
100 $51.59 $595.00 $646.59 $46.83 $1,202.00 $1,248.83 $602.24 93.1%

March 2020 Water Financial Plan and Pass-Through Rate Adjustment
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REVIEWED: MARIO IGLESIAS

GENERAL MANAGER

FROM: LISA BOGNUDA
FINANCE DIRECTOR
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REVIEW THE DRAFT 2020-2021 FISCAL YEAR BUDGET FOR
NIPOMO SUPPLEMENTAL WATER PROJECT (NSWP)

ITEM
Review the draft 2020-2021 fiscal year budget for Nipomo Supplemental Water Project (NSWP).

BACKGROUND

The Nipomo Community Services District (District), City of Santa Maria (City), Woodlands
Mutual Water Company (WMWC), Golden State Water Company (GSWC), Rural Water
Company (RWC), along with hundreds of other individuals and entities are parties to a
certain groundwater adjudication commonly referred to as the Santa Maria Groundwater
Litigation. The Judgment (through the Stipulation) requires the District to purchase and
transmit to the Nipomo Mesa Management Area (NMMA) a minimum of 2,500 acre-feet
of “Nipomo Supplemental Water” each year and to employ its best efforts to timely
implement the Nipomo Supplemental Water Project (NSWP).

The Judgment further provides that once the Nipomo Supplemental Water is capable of
being delivered, the Parties shall purchase the following portions of Nipomo
Supplemental Water each year to offset groundwater pumping within the NMMA.

ENTITY PERCENT ALLOCATION | ACRE FEET/YEAR (AFY)
NCSD 66.68 1,667.00
WMWC 16.66 416.50
GSWC/RWC 16.66 416.50
TOTAL 100.00 2,500.00

On May 3, 2013, the District entered into a Wholesale Water Supply Agreement with the
City of Santa Maria to purchase supplemental water.
interconnection, the minimum quantity of purchase/delivery is as follows:

Upon completion of the

DELIVERY FISCAL YEAR MINIMUM DELIVERY
YEARS ENDING VOLUME (AFY)
1 July 1, 2015 to June 30, 2016 645
2-5 July 1, 2016 to June 30, 2020 800
6-10 July 1, 2020 to June 30, 2025 1,000
11- Term July 1, 2026 to June 30, 2035 2,500

On July 2, 2015, supplemental water began flowing from the City of Santa Maria into the
Nipomo Community Services District system.




Item 2 Page 2
April 6, 2020

On October 16, 2015, the Supplemental Water Management and Groundwater
Replenishment Agreement (Agreement) was approved by the District, WMWC, GSWC
and RWC. The agreement outlines all parties’ responsibilities and obligations relating to
the delivery and payment of supplemental water. Section VIl of the agreement states in
part as follows (See Attachment B for complete agreement):

A. District shall operate the NSWP as an enterprise fund, separating all costs related to the NSWP
within and only to that NSWP fund. Prudent Utility Practices shall apply to District's management
of the NSWP Enterprise Fund.

B. Each Fiscal Year District shall prepare a NSWP Enterprise Fund Budget (Budget) for all revenues
and expenditures related to the NSWP Enterprise Fund. The Budget shall include a summary of
projected NSW deliveries and Costs associated with those deliveries. A draft of the Budget shall
be available to each Water Company for review by May 1%t of each year. District shall make every
reasonable effort to adopt the final Budget during June of each year at a regularly scheduled
District board meeting. The Advisory Committee shall determine the most effective content, format
and reporting frequency for financial and budget reports for the NSWP Enterprise Fund.

C. The Budget shall provide the basis for and detail the cost allocations and quarterly billing described
in Section IX.

The District receives and pays a quarterly invoice from the City for the cost of water. The
District in turn invoices WMWC and GSWC for their applicable percentages of the cost
of water in addition to other applicable costs pursuant to the agreement. WMWC and
GSWC are current on their quarterly payments.

Attached is the draft Budget based on purchase of 1,050 acre feet of supplemental water
(1,000 acre feet per contract plus 50 acre feet operational buffer). The City adopted a
new rate structure commencing January 1, 2020. The Base Energy Cost CPI will be
adjusted based on the July index; however, the City has agreed to implement the energy
adjustment to coincide with the January 1 rate increases. The Operations and
Maintenance (O&M) Budget has been estimated based on current fiscal year
expenditures plus 3% inflation, with the exception of electricity which reflects the increase
in pumping of an additional 200 acre feet per year. The administrative fee is set at 15%

of O & M costs.

RECOMMENDATION
It is recommended the Finance and Audit Committee provide direction to Staff.

ATTACHMENTS
A. Draft Budget

t\board matters\board meetings\board letter\2019\committees\finance and audit\04-19-19\draft budget memo for nswp.docx
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NIPOMO COMMUNITY SERVICES DISTRICT
NIPOMO SUPPLEMENTAL WATER PROJECT (NSWP)
BUDGET FOR FISCAL YEAR 2020-21

Acre Feet Cost per Acre Foot
Purchase (AF) Total Cost

Water Purchase Fiscal Year 2020-2021 (see page 2) (A) 1050 $2,124.00 $2,230,200.00

NCSD Water O & M Cost per AF ** (see page 3) 1050 $184.07 $193,273.50

NCSD Admin Fee per AF (15% of O & M per AF) ** {see page 3) 1050 $27.61 $28,990.50

$2,335.68 $2,452,464.00
**To be adjusted annually based on actual costs
TOTAL NCSD WMWC GSWC

1 Phase 1 Supplemental Water Annual Allocation (AF) 800 533.44 133.28 133.28
2 Phase 1 Supplemental Water Delivery Percentages 100.00% 66.68% 16.66% 16.66%
3 Pass-Through Supplemental Water Cost $2,230,200 $1,487,097 $371,551 $371,551

Supplemental Water O & M Cost $193,274 $128,875 $32,199 $32,199
5  Supplemental Water NCSD Admin Fee $28,991 $19,331 $4,830 $4,830
6 Total Annual Supplemental Water Volume Cost $2,452,464 $1,635,303 $408,581 $408,581

TOTAL NCSD WMWC GSWC

7  Allocated Project Capacity (AF) 3,000.00 2,167.00 416.50 416.50
8  Percentage of Fixed Capital Cost Allocation 100.00% 72.24% 13.88% 13.88%
9  Yearly Capital Recovery Charge-Principal (1) 586,604 SO 534,797 $51,807
10 VYearly Capital Recovery Charge-Interest (1) $299,814 S0 $154,061 $145,753
11  Yearly Capital Recovery Charge-Principal (2) $7,305 S0 $3,292 $4,013
12 Yearly Capital Recovery Charge-Interest {2} $25,866 ] $14,575 $11,291
13 VYearly Capital Recovery Charge-Principal (3) $13,024 $0 $5,858 $7,166
14 Yearly Capital Recovery Charge-Interest (3) $46,096 SO $25,936 $20,160
14 Yearly Capital Recovery Charge-Principal {4) $908 $0 $408 $500
15 Yearly Capital Recovery Charge-Interest (4) $3,213 S0 $1,805 $1,408
16 Yearly Capital Recovery Charge-Principal (5) $1,114 $0 $499 $615
17 Yearly Capital Recovery Charge-Interest (5) $3,940 50 $2,210 51,730
18 Supplemental Water Project Yearly Replacement(6) $206,865 $149,439 $28,713 $28,713
19 Total Annual Fixed Supplemental Charges $694,749 $149,439 $272,154 $273,156

Total Volume and Annual Fixed Charges for Fiscal Year 2020-2021
20 (Line 6 + Line 19) $3,147,213 $1,784,742 5$680,734 $681,736
21 Electrical Pumping Credit {$241.40 per acre foot-estimated) (580,434) S0 (540,217} ($40,217)
22 SUPPLEMENTAL WATER BUDGET FISCAL YEAR 2020-2021 53,066,779 $1,784,742 5$640,517 $641,519
(1) |per applicable amortization schedule as of June 30, 2015
(2) |per applicable amortization schedule as of June 30, 2016 (A} 1000 ACRE FEET PER CONTRACT PLUS 50 ACRE FEET FOR OPERATIONAL BUFFER

(3) |Per applicable amortization schedule as of June 30, 2017

{4) |per applicable amortization schedule as of June 30, 2018

(S) |per applicable amortization schedule as of June 30, 2019

Monthly replacement contribution of total Supplemental Water
Project cost of $20,686,509 assuming a 100 year project life =
$206,865 per year not to exceed $3,000,000 adjusted annually for CPI
per agreement

(6)

NCSD = Nipomo Community Services District
WMWC = Woodlands Mutual Water Company
GSWC = Golden State Water Company

T:\FINANCE\BUDGET\A-BUDGET NIPOMO SUPPLEMENTAL WATER PROJECT\2020-21 BUDGET



NIPOMO SUPPLEMENTAL WATER PROJECT (NSWP)

NIPOMO COMMUNITY SERVICES DISTRICT

BUDGET FOR FISCAL YEAR 2020-21

FISCAL City ACRE FEET Base Chgin COST PER TOTAL

YEAR Rate Chg PURCHASED Water Energy ACRE FOOT COST
FY 15-16 7/1/2015 660 $1,495.85 $23.00 $1,518.85 $1,001,760
FY 16-17 7/1/2016 860 $1,570.77 $17.00 $1,587.77 $1,365,482
FY 17-18 7/1/2017 945 $1,649.18 SO $1,649.18 $1,558,475
FY 18-19 7/1/2018 950 $1,649.18 $52.00 $1,701.18 51,616,121
FY 19-20 7/1/2019 487 $1,649.18 $45.92 $1,695.10 $825,514
FY 19-20 1/1/2020 $2,077.81 $45.92 $2,123.73

City of SM Adopted Rate Increases
(a) (b) (a)*(b)
BASE COST units Base
PER UNIT (hcf) per AF Cost

1/7/2015 $3.43 435.6 $1,495.85

7/1/2016 $3.61 435.6 $1,570.77

7/1/2017 $3.79 435.6 $1,649.18

7/1/2018 $3.79 435.6 $1,649.18

7/1/2019 $3.79 435.6 $1,649.18

1/1/2020 $4.77 435.6 $2,077.81

1/1/2021 $4.96 435.6 $2,160.58

1/1/2022 $5.16 435.6 $2,247.70

1/1/2023 $5.37 435.6 $2,339.17




NIPOMO COMMUNITY SERVICES DISTRICT
NIPOMO SUPPLEMENTAL WATER PROJECT (NSWP)
BUDGET FOR FISCAL YEAR 2020-21

OPERATIONS AND MAINTENANCE BUDGET

800 AFY 800 AFY 800 AFY 1,000 AFY

2018-19 2019-20 2019-20 2020-21
OPERATIONS AND MAINTENANCE ACTUAL BUDGET EST ACTUAL PROPOSED
Electricity (1) 64,920 68,060 71,000 89,000
Labor (fully weighted) 47,897 40,213 49,000 50,470
Water 545 553 600 618
Chemicals 6,176 7,815 5,000 5,150
Operating Supplies 0 1,030 0 0
Outside Services 3,919 1,524 11,000 11,330
Permits and Operating Fees 1,651 1,281 624 643
Insurance 4,336 4,374 9,573 9,860
Repairs and Maintenance 3,373 10,300 16,500 16,995
TOTAL OPERATIONS AND MAINTENANCE 132,817| 135,150] 163,297 184,066|
Cost per acre foot @ 800 acre feet 166.02[ 168.94[ 204.12
Cost per acre foot @ 1,000 acre feet 184.07|
|Overhead allocation 15% of O and M 24.90) 25.34] 30.62 27.61|

Estimate 3% increase in expenses FY 20-21

(1)Estimate increase in Electricity to pump 1,0000 afy



NIPOMO COMMUNITY SERVICES DISTRICT
NIPOMO SUPPLEMENTAL WATER PROJECT (NSWP)
BUDGET FOR FISCAL YEAR 2020-21

FUNDED REPLACEMENT RESERVES

Beginning Balance, July 1, 2019 792,352
Collections FY 2019-20
NCSD 149,439
WMWC 28,713
GSWC 28,713
206,865
Estimated interest income FY 2019-20 17,000
Estimated Ending Balance, June 30, 2020 1,016,217
Collections FY 2020-21
NCSD 149,439
WMWC 28,713
GSWC 28,713
206,865
Estimated interest income FY 2020-21 12,000
Estimated Ending Balance, June 30, 2021 1,235,082
Funded Replacement Reserve Requirement - Pursuant to Section VIl (J)
CPI Adjustment as of June 30, 2020
CPI- 2019 Annual 274.114
CPI - 2018 Annual (265.962)
8.152
Divide by previous period CPI =+ 265.962
0.0307
X 100.000
Percent Change 3.07
CPI RUNNING
INDEX ADJ BALANCE
Maximum Balance computed as of June 30, 2019 3,290,957 3,000,000
6/30/2016 0.907 27,210| 3,027,210
Adjusted by CPI June 30, 2020 ($3,290,957 * 3.07%) 101,032 6/30/2017 1.89 57,214 3,084,424
6/30/2018 2,79 86,055 3,170,479
Maximum Balance adjusted as of June 30, 2021 3,391,989 6/30/2019 3.81| 120,478 3,290,957
6/30/2019 3.07| 101,032| 3,391,989

Note: Funds held in separate savings account at Five Star Bank
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DRAFT BUDGET FOR FISCAL YEAR 2020-2021

ITEM
Draft budget for fiscal year 2020-2021

BUDGET BACKGROUND

Attached is the first draft of the fiscal year 2020-2021 budget.

The Finance and Audit Committee met on March 5, 2020, for a Kick Off meeting for the
FY 2020-2021 Budget preparation.

Since the committee met, Staff has modified the following pages:

e Fixed Asset purchase schedule (page 23) - added replacement of office computer
servers and

e Capital Improvements schedule (page 30) added backup generator for office
building

The first draft of the budget is projecting a net surplus of $819,561 (Pages 16-17). Each
Fund has its own impact on the net surplus — whether positive or negative, and therefore,
each Fund must be looked at individually.

OPERATIONS AND MAINTENANCE FUNDS

Fund #125 — Water (Pages 39 & 40)

This Fund is budgeted to have an operating surplus of $190,827 but an overall deficit of
($159,573) due to budgeted fixed asset purchases of $375,400. The budget also includes
the purchase of 700.02 acre feet (666.68 per contract plus 33.34 operational buffer) of
supplemental water from the City of Santa Maria at a budgeted cost of $1,487,000. The
fourth of five rate increases will take effect December 1, 2020. Based on projections,
the Water Fund will be below its Cash Reserve Goal pursuant to the Cash Reserve
Policy.

Fund #128 — Water Rate Stabilization Fund (Pages 41 & 42)

This Fund is budgeted to have an overall surplus of $4,270. The purpose is to serve as
a buffer to water rates during any period where there are unexpected increases in
operating costs and/or decreases in revenues. Based on projections, the Water Rate
Stabilization Fund will continue to achieve its Cash Reserve Goal pursuant to the Cash
Reserve Policy.
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Fund #130 — Town Sewer (Pages 43 & 44)

This Fund is budgeted to have an overall surplus of $268,798. This includes a transfer
of $395,000 to Funded Replacement and the budgeted purchase of $19,800 in fixed
assets. The fifth of a five year rate increase went into effect on January 1, 2020. The
budget includes funds for a sewer rate study to commence in 2021. Based on
projections, the Sewer Fund will be below its Cash Reserve Goal pursuant to the Cash
Reserve Policy.

Fund #135 — Town Sewer Rate Stabilization Fund (Pages 44 & 46)

This Fund is budgeted to have an overall surplus of $3,210. This Fund was established
in June 2012 as a requirement for issuance of Certificates of Participation and was
funded by a transfer in from Fund #130. The purpose is to serve as a buffer to sewer
rates during any period where there are unexpected increases in operating costs and/or
decreases in revenues. Based on projections, the Sewer Rate Stabilization Fund will
continue to achieve its Cash Reserve Goal pursuant to the Cash Reserve Policy.

Fund #150 — Blacklake Sewer (Pages 47 & 48)

This Fund is budgeted to have an overall surplus of $140,138. This includes a transfer
of $178,000 to Funded Replacement and the budgeted purchase of $10,800 in fixed
assets. The second rate increase of the newly adopted rates went into effect April 1,
2020. Based on projections, the Blacklake Sewer Fund will meet its Cash Reserve Goal
pursuant to the Cash Reserve Policy

Fund #155 — Blacklake Sewer Rate Stabilization Fund (Pages 49 & 50)

This Fund is budgeted to have an overall surplus of $530. This Fund was established in
December 2012 and funded by a transfer in from Fund #150. The purpose is to serve as
a buffer to sewer rates during any period where there are unexpected increases in
operating costs and/or decreases in revenues. Based on projections, the Blacklake
Sewer Rate Stabilization Fund will continue to achieve its Cash Reserve Goal pursuant
to the Cash Reserve Policy.

Fund #200 — Blacklake Street Lighting (Pages 51 & 52)

This Fund is budgeted to have a net overall deficit of ($2,100). The current assessment
is $50.00 per parcel on 557 parcels. This is the maximum assessment that can be
imposed without going through a Prop 218 proceedings. Based on projections, the
Blacklake Street Lighting is below its Cash Reserve Goal pursuant to the Cash Reserve
Policy.

Fund #250 — Street Landscape Maintenance District (Pages 53 & 54)

This Fund is budgeted to have a net overall surplus of $210. The District Engineer will
be preparing the annual Engineer's Report in May and this budget will be adjusted
accordingly. Based on projections, the Street Landscape Maintenance District will be
below its Cash Reserve Goal pursuant to the Cash Reserve Policy.

Fund #300 — Solid Waste (pages 55 & 56)

This Fund is budgeted to have a net overall deficit of (157,050) The Board adopted
Resolution 2018-1492, November 14, 2018, “Policy governing the use of franchise fees”
which will guide the use of these funds. Based on this policy, a rate holiday of $305,000
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has been budgeted. Based on projections, the Solid Waste Fund will continue to achieve
its Cash Reserve Goal pursuant to the Cash Reserve Policy.

Fund #400 — Drainage (Pages 57 & 58)

This Fund is budgeted to have a net overall surplus of $22,100. The current ad valorem
tax covers all of the budgeted costs. The budget includes a transfer of the excess funds
over the Cash Reserve Goal of $44,000 to Fund #600 — Property Taxes. Based on
projections, the Drainage Fund will achieve its Cash Reserve Goal pursuant to the Cash
Reserve Policy.

Fund #805 — Funded Replacement Water (Pages 59 & 60)

This Fund is budgeted to have a net surplus of $673,000. The revenue is a transfer in
from Fund #125 — Water and interest income. Cash reserves will be used for Funded
Replacement projects totaling $1,890,000. The project descriptions can be found on
page 25 of the draft budget.

Fund #810 — Funded Replacement Town Sewer (Pages 61 & 62)

This Fund is budgeted to have a net deficit of ($161,123). It includes is a transfer in from
Fund #130 — Town Sewer and interest income and a transfer out to Fund #130. Cash
reserves will be used for Funded Replacement projects totaling $2,510,000. The project
descriptions can be found on page 25 of the draft budget.

Fund #830 — Funded Replacement Blacklake Sewer (Pages 63 & 64)

This Fund is budgeted to have a net surplus of $187,150. The revenue is a transfer in
from Fund #150 and interest income. Cash reserves will be used for Funded
Replacement projects totaling $683,000. The project descriptions can be found on page
25 of the draft budget.

NON-OPERATING BUDGETS

Fund #500 — Supplemental Water Fund (Page 31)

This Fund includes budgeted expenditures of $4,200,000 for the construction of the water
line improvements, pump station improvements and the Interconnection phase of the
Supplemental Water Project.

Fund #700 — Town Water Capacity (Page 32)
This Fund includes budgeted expenditures of $410,000 for the third connection to the
Blacklake pressure zone and a water master plan.

Fund #710 — Town Sewer Capacity (Page 33)
This Fund includes budgeted expenditures for the Southland sewer collection master
plan and wastewater treatment facility blower.

Fund #600 — Property Taxes (Page 34)

This Fund includes a budgeted expenditure of $70,000 for a backup generator for the
office-funds available for this project were available prior to the 2013 pledge. In 2013,
the District refinanced $2.8 million dollars in Revenue Bonds. In addition, in 2013, the
District issued $9.6 million dollars in Certificates of Participation (COP) to fund a portion
of the Supplemental Water Project. The District pledged the ad valorem taxes to pay all
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of the 2013 Refunding and the remaining balance of the ad valorem taxes was pledged
to pay a portion of the 2013 COPs.

RECOMMENDATION
It is recommended the Finance and Audit Committee provide direction to Staff.

ATTACHMENTS

A. Draft Fiscal Year 2020-2021 Budget

t:\board matters\board meetings\board letter\2019\committees\finance and audit\04-19-19\draft budget memo.docx
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NIPOMO COMMUNITY SERVICES DISTRICT
BUDGET
FISCAL YEAR 2020-2021

INTRODUCTION

The Nipomo Community Services District (District) is a multi-service special district
formed on January 28, 1965, under the Community Services District Law, California
Government Code Section 61000 et. seq. The Nipomo Community Services District
serves the residents and property owners within the limits of its approximately seven
square miles service area with water, sewer, solid waste, street lighting to the Blacklake
Village, limited drainage and limited street landscape maintenance.

The legislative head of the District is an elected Board of Directors composed of five
members. Each member serves a four-year term, and elections are held every two
years, on even-number years. The terms for the Board of Directors are staggered.
Regular meetings are held at the District Board Room, 148 South Wilson Street,
Nipomo, California, at 9:00 a.m. on the second and fourth Wednesdays of each month.

BOARD OF DIRECTORS

Name Title Current Term
Dan Allen Gaddis President 12/18 — 12/22
Ed Eby Vice President 12/18 - 12/22
Craig Armstrong Director 12/16 — 12/20
Bob Blair Director 12/16 — 12/20
Dan Woodson - _Director 12/18 — 12/22

The District has twenty-one full-time and one half-time staff positions budgeted in 2020-
2021.

The District is represented by the law firm of Richards, Watson and Gershon.

The District Office is open to the public from 8:00 a.m. to 4:30 p.m. Monday through
Friday except holidays. In addition, the District has a 24-hour telephone number, (805)
929-1133. This number is answered by an answering service during non-business
hours and service related emergency calls are forwarded to standby personnel.
Facsimile transmissions may be made to (805) 929-1932, web site is ncsd.ca.gov and
email is info@ncsd.ca.gov. All other emergency requests are handled through the 911
system.

The District is pleased to announce the Government Finance Officers Association of the
United States and Canada (GFOA) awarded a Certificate of Excellence in Financial
Reporting to Nipomo Community Services Districts for its comprehensive annual
financial report for the last six consecutive fiscal years (2013 — 2018). In order to be
awarded a Certificate of Achievement, the District had to publish an easily readable and
efficiently organized comprehensive annual financial report. This report must satisfy
both generally accepted accounting principles and applicable legal requirements.
Copies of these reports may be found on the District web site.



NIPOMO COMMUNITY SERVICES DISTRICT
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BUDGET PREPARATION
1. OPERATING AND NON-OPERATING BUDGETS

NCSD's budget is separated into two budgets - the Operating Budget and the Non-
Operating Budget. The Operating Budget represents the day-to-day operations and
maintenance of the District. The expenditures from the Operating Budget are funded
from water and sewer use revenues, solid waste, street lighting and street landscape
maintenance charges. The Non-Operating Budget represents the long-term capital
financing program of the District. The Non-Operating Budget is funded by capacity
charges, general purpose property taxes and certificates of participation.

Each Fund of NCSD has its own budget. The Funds in the Operating Budget are as
follows:

#110 Administration

#125 Water

#128 Water Rate Stabilization

#130 Sewer Fund-Town Division

#135 Sewer Rate Stabilization Fund-Town Division
#150 Sewer Fund-Blacklake Division

#155 Sewer Rate Stabilization Fund-Blacklake Divsion
#200 Blacklake Street Lighting

#250 Street Landscape Maintenance District

#300 Solid Waste

#400 Drainage

#805 Funded Replacement-Water

#806 Funded Replacement-Supplemental Water
#810 Funded Replacement-Town Sewer

#830 Funded Replacement-Blacklake Sewer

The Funds in the Non-Operating Budget are as follows:

#500 Supplemental Water

#600 Property Tax

#700 Water Capacity Charges

#710 Sewer Capacity Charges -Town Division

The Administration Fund accounts for all of the assets and resources used for the
general administration of the District. The remaining operating funds are “enterprise
funds”. The purpose of enterprise funds is to account for operations in a manner similar
to private business enterprises. The policy defined by the elected Board of Directors is
that the costs of providing service (expenses, including depreciation of providing goods
and services) be financed or recovered primarily through user charges.
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2. FUND AND RESERVE STRUCTURES AND CASH FLOWS

The model below provides a helpful overview of the fund and non-designated reserve
structure and cash flows of the District. The revenues (sources) of funds include user
rates, other revenues, interest income, capacity charges and property taxes. The
expenditures (uses) of funds include operations and maintenance, general and
administrative costs, replacement and upgrade projects, expansion projects and debt
service. In addition, there are transfers into, out of, and between funds and non-
designated reserves.

Capital
Replacement

Improvement
Fund

Debt Service
Fund




NIPOMO COMMUNITY SERVICES DISTRICT
BUDGET
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3. FINANCIAL OVERVIEW

PROPOSED 2020-2021 BUDGET COMPARED TO ESTIMATED ACTUAL 2018-2019 BUDGET

s Total budgeted Operating Revenues for fiscal year 2020-2021 is $9,434,830.
This is an increase of 13% above the Estimated Actual Operating Revenues for
fiscal year 2019-2020. A graph depicting all revenues can be found on page 20.

e Total budgeted Operating Expenditures for fiscal year 2020-2021 is $9,525,645.
This is an increase of 20% above the Estimated Actual Operating Expenditures
for fiscal year 2019-2020. A graph depicting all expenditures can be found on
page 21.

ACTUAL TOTAL REVENUES AND EXPENDITURES

HISTORICAL DATA
TOTAL REVENUES AND EXPENDITURES
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B Revenues @ Expenditures

(1) Includes loss of $3,685,588 on disposal of capital assets as a result of the write off of the original
Southland Wastewater Treatment Plant and related infrastructure that was taken out of service
upon the completion of the upgraded wastewater treatment facility.

(2) Includes Contracts Receivable income of $5,742,576 from Golden State Water Company and
Woodlands Mutual Water Company.

NET POSITION

e As of June 30, 2019, the District’'s net position exceeded $70 million dollars.
Total Assets $95,153,149
Total Liabilities $24, 215,713
Total Net Position $70,937,436




NIPOMO COMMUNITY SERVICES DISTRICT
BUDGET
FISCAL YEAR 2020-2021

AUDIT

An audit of the District’s financial statements is conducted annually by the independent
Certified Public Accounting firm of Rogers, Anderson, Malody and Scott, LLP. A copy of
the most recent audit report may be found at the District's web site ncsd.ca.gov.

4. THE NON-OPERATING BUDGET - CAPITAL IMPROVEMENT PROJECTS

Capital facilities (infrastructure) represent a major investment by Nipomo Community
Services District. Supply, treatment, transmission, and distribution facilities are needed
to provide water service to customers of the District. Investment in collection,
transmission, treatment and disposal facilities are required for wastewater service.
Capital investments are necessary to maintain reliable, high-quality service to existing
customers and to provide facilities for future growth and economic development.

The magnitude of investment required for proper management of a utility system
requires development of an effective long-range capital financing plan. The most
important factor affecting capital expansion is growth in demand. As areas are
developed or annexed, additional pressure is placed on a utility to provide water and
wastewater services. The capital investment required to support this growth should be
funded in such a way so that the financial risks relating to growth are minimized for the
District and its customers. The Capital Financing Plan of the District will be funded with
capacity charges paid for by new development, interest earned, property taxes,
Certificates of Participation (in accordance with District adopted Debt Management
Policy) and Assessment Districts.

A summary of the proposed Capital Improvement Projects and a description of each
project may be found on page 30.



NIPOMO COMMUNITY SERVICES DISTRICT
ACCOUNT TITLE AND DESCRIPTION
FISCAL YEAR 2020-2021

OPERATING EXPENDITURES CATEGORIES

OPERATIONS AND MAINTENANCE

TITLE

DESCRIPTION

Wages

Provides wages for operations and maintenance staff

Wages — Overtime

Provides for overtime for on-call personnel and overtime for
emergency response

Payroll Taxes

Provides for the employer’s portion of payroll taxes including
Medicare and State Unemployment Tax

Retirement

Provides for the contribution to the Public Employees Retirement
system

Medical and Dental

Provides for health, dental and vision insurance for employees
and their dependents

Workers Compensation
Insurance

Provides for Workman’s Compensation Insurance for the
maintenance personnel

Wholesale Water
Purchased

Provides for purchase of supplemental water from the City of
Santa Maria pursuant to Wholesale Water Agreement

Supplemental Water
O & M and QOverhead

Provides for accumulation of operations and maintenance costs
and overhead of the Supplemental Water Project

Electricity Provides for electricity for offices, well sites, sewer facilities
Water Provides for water used at the wastewater enterprises
Chemicals Provides for chlorine and other chemicals used in water and

sewer systems

Lab Tests and Sampling

Provides for mandated testing of water supply and wastewater

Operating Supplies

Provides for necessary supplies to operate water and
wastewater systems

Outside Services

Provides for services provided outside the normal operation and
function of district personnel

Permits and Operating
Fees

Provides for Federal, State and County charges associated with
operating the water and wastewater systems

Repairs and Provides for the repair and maintenance of all district facilities
Maintenance including buildings, vehicles, water systems and sewer systems
Engineering Provides for engineering services

Fuel Provides for district vehicles, backhoes, generators, etc

Meters Provides for the purchase of meters for new installation and

replacement program

Safety Program

Provides for training employees to ensure their health, safety and
well-being

Uniforms

Provides for uniforms and boot allowance to operations
personnel

Landscape Maintenance
and Water

Provides for landscape maintenance service and water
consumption for Tract 2409-Street Landscape Maint District #1

Solid Waste Program

Provides for Board approved solid waste program

Water Conservation
Program

Provides for Board approved water conservation program

Operating Transfers Out
— Funded Replacement

Provides for the funding of major refurbishment or replacement
of aging water and sewer facilities

6




NIPOMO COMMUNITY SERVICES DISTRICT
ACCOUNT TITLE AND DESCRIPTION
FISCAL YEAR 2020-2021

OPERATING EXPENDITURES CATEGORIES

GENERAL AND ADMINISTRATIVE

TITLE

DESCRIPTION

Wages

Provides wages for management and administrative staff

Payroll Taxes

Provides for the employer’s portion of payroll taxes including
Medicare, State Unemployment Tax and Training Tax

Retirement

Provides for the contribution to the Public Employees Retirement
system

Medical and Dental

Provides for health, dental and vision insurance for employees
and their dependents

Other Post Employment
Benefits (OPEB)

Provides for funding of medical benefits for retirees and future
retirees of the District

Workers Compensation
Insurance

Provides for Workman’s Compensation Insurance for office staff
and board members

Bank Charges and
Credit Card Fees

Provides for monthly bank charges and credit cards fees

Computer Expense

Provides for billing software technical support, computer
consulting, computer upgrades and supplies, etc

Dues and Subscriptions

Provides for membership to California Special Districts
Association (CSDA), water and wastewater organizations,
various publications and dues

Education and Training

Provides for registration for personnel and board members to
attend training classes, seminars and meetings

Elections

Provides for cost of elections

Insurance — Liability

Provides for fire and general liability insurance, errors and
omissions coverage and employee dishonesty bond

LAFCO Funding

Provides for district’'s portion of funding SLO County Local
Agency Formation Commission ( LAFCO)

Landscape and

Provides for weekly landscape and janitorial services for the

Janitorial office buildings
Legal — General Provides for routine district legal counsel services plus additional
Counsel legal services as needed or requested

Legal — Water Counsel

Provides for special water counsel contracted by District

Professional Services

Provides for professional services of attorneys, auditors,
engineers and other professionals for special District matters

Miscellaneous

Provides for occasional minor expenses

Newsletters and Mailers

Provides for the preparation and printing of newsletters/mailers

Office Supplies

Provides for general office supplies and materials

Outside Services

Provides for services provided outside the normal operation and
function of district personnel




NIPOMO COMMUNITY SERVICES DISTRICT
ACCOUNT TITLE AND DESCRIPTION
FISCAL YEAR 2020-2021

OPERATING EXPENDITURES CATEGORIES

GENERAL AND ADMINISTRATIVE

TITLE DESCRIPTION
Postage Provides for postage for utility bills and District business
Public Notices Provides for the publication of all legally required notices
Repairs and Provides for the repair and maintenance of office equipment and
Maintenance buildings
Property Taxes Provides for the property tax assessments Sundale Well property
Telephone Provides for regular phone service, long distance, fax lines and

Supervisory Control and Data Acquisition (SCADA) system lines

Travel and Mileage

Provides for travel, meals and lodging for personnel and board
members to attend seminars and classes

Utilities — Gas, Electric
and Trash

Provides for utilities to operate the district office and shop

Operating Transfer Out
— Funded Administration

Provides for the Enterprise Funds to proportion_ately share in the
general and administrative costs of the District

NON-OPERATING REVENUES AND EXPENDITURES CATEGORIES

TITLE DESCRIPTION
Interest Income Provides for interest income earned on Reserves
Blacklake Water & Provides for the collection of the Blacklake Water & Sewer

Sewer Loan Surcharge

Surcharge

Interest Expense-Debt
Service

Provides for interest expense on debt service

Debt Service — Principal
Portion

Provides for principal payment on debt service

Transfer In-Funded
Admin

Provides for the Enterprise Funds to proportionately share in the
general and administrative costs of the District

Transfer In-Funded
Replacement

Provides for the funding of major refurbishment or replacement
of aging water and sewer facilities

Fixed Asset Purchases

Provides for the purchase of new assets used in the day-to-day
operations and maintenance of the District




NIPOMO COMMUNITY SERVICES DISTRICT
ORGANIZATIONAL STRUCTURE
2020-2021




NIPOMO COMMUNITY SERVICES DISTRICT
DISTRICT PERSONNEL

2020-2021
MONTHLY .
ADMINISTRATION Sreorgn || e e ST
(PAGE 11)
General Manager Contract 1 0 1
Assist General Manager/Finance Director 44 1 0 1
Administrative Supervisor 31 1 0 1
Customer Service Specialist 21 1 ] 1
Billing Clerk 17 2 0 2
Secretary/Clerk 5 1 0 1
ADMINISTRATION SUBTOTAL z 0 7
OPERATIONS
Director of Engineering and Operations 60 1 0 1
Assistant Engineer 29 1 0 1
Water Supervisor 32 1 0 1
Wastewater Supervisor 38 1 0 1
Wastewater Operator Il 24 0 0 0
Wastewater Operator Il 20 3 0 3
Wastewater Operator | 16 2 0 2
Water Operator Il 17 0 0 0
Water Operator || 13 1 0 1
Water Operator | 9 4 0 4
Utility Office Assistant Contract 0.5 0 0.5
OPERATIONS SUBTOTAL 145 0 14.5
215 g 215

TOTAL
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NIPOMO COMMUNITY SERVICES DISTRICT
MONTHLY SALARY STEP/RANGE

2020-2021
NO Monthly Salary Range Longevity Pay NO Monthly Salary Range Longevity Pay
15Yrs- | 20 Yrs - [ 1 | | 15Yrs- | 20 Yrs -
Step 1 Step2 | Step3 | Step4 | Step5 2.5% 2.5% Step 1 Step2 | Step3 | Stepd | Step5 2.5% 2.5%

1 $2,938 $3,085 $3,239 $3,401 $3,571 $3.661 $3,750 33 $6,413 $6,734 $7,071 $7,424 $7,796 $7,990 $8,185
2 $3,012  $3,162  $3,320  $3,486  $3,661 | $3,752  $3,844 34 $6,574  $6,902  $7,248  $7,610  $7,990 | $8,190  $8,390
3 $3.085 $3,239 $3,401 $3,571 $3,750 | $3,844 $3,937 35 $6,734 $7,071 $7.424 $7,796 $8,185 $8,390 $8,595
4 $3,162 $3,320 $3,486 $3,661 $3,844 $3,940 $4,036 36 $6,902 $7,248 $7,610 $7,990 $8,390 $8,600 $8,810
5 $3,239  $3,401  $3,571  $3,750  $3,937 | $4,036  $4,134 37 $7,071  $7.424  $7,796  $8,185  $8,595 | $8810  $9,024
6 $3,320  $3,486  $3,661  $3,844  $4,036 | $4,137  $4,238 38 $7,248  $7,610  §7,990  $8,390  $8,810 | $9.030  $9,250
7 $3,401 3,571 $3750  $3937  $4.134 | $4,238  $4.341 39 $7,424 37,796  $8,185  $8595  $9,024 | $9,250  $9,476
8 $3,486  $3661  $3,844  $4,036  $4,238 | $4,343  $4,449 40 $7,610  $7,990  $8,390  $8.810  $9.250 | $9,481  $9,712
9 $3,571  $3,750  $3,937  $4,134  $4,341 | $4,449  $4,558 41 $7,796  $8,185  $8,595  $9,024  $9,476 | $9712  $9,940
10 || $3,661  $3,844  $4,036  $4,238  $4,449 | $4,561 $4,672 42 $7,990  $8,390  $8,810  $9250  $9,712 | $9,955  $10,198
1 $3,750  $3,937  $4,134  $4,341 34558 | $4,672  $4,786 43 $8,185  $8,595  $9,024  $9.476  $9,949 | $10,198  $10,447
12 $3,844 $4,036 $4,238  $4,449  $4,672 | $4,789 $4,905 44 $8,390 $8,810 $9,250  $9,712  $10,198 | $10,453  $10,708
13 | $3,937  $4,134  $4,341  $4,558  $4,786 | $4,905  $5,025 45 $8,595  $9,024  $9.476  $9,949 $10,447 | $10,708  $10,969
14 $4,036  $4.238  $4,449  $4672  $4,905 | $5,028 $5.151 46 $8,810  $9,250  $9,712 $10,198 $10,708 | $10,976  $11,243
15 | $4134  $4,341 34558  $4,786  $5025 | $5,151 $5,276 47 $9,024 39,476  $9,949 $10447 $10,969 | $11.243 $11,518
16 | 34,238  $4,449  $4672  $4905  $5151 | $5280  $5408 48 $9,250  $9,712  $10,198 $10,708 $11,243 | $11,525 $11,806
17 || $4,341  $4,558  $4,786  $5025  $5276 | $5408  $5540 49 $9,476  $9,949 $10,447 $10969 $11,518 | $11,806 $12,094
18 || $4,449  $4672  $4,905  $5151  $5408 | $5543  $5,679 50 $9,712  $10,198  $10,708 $11.243 $11,806 | $12,101  $12,396
19 || 34,558  $4,786  $5025  $5276  $5540 | $5679  $5817 51 $9,949  $10,447 $10,969 $11518 $12,004 | $12,396 $12,698
20 || $4672  $4905  $5151  $5408  $5679 | $5,821 $5,963 52 [ $10,198 $10,708 $11,243 $11,806 $12,396 | $12,706  $13,016
21 $4,786 $5,025 $5276  $5,540  $5817 | 5963 $6,108 53 | $10,447 $10,969 $11,518 $12,094 $12,698 | $13,016  $13,333
22 $4,905  $5151 $5,408  §5679  $5963 | $6,112 $6,261 54 |l $10,708 $11,243 $11806 §$12,396 $13,016 | $13,341  $13,666
23 || $5025 $5276  $5540  $5817  $6,108 | $6,261 $6,413 55 | $10,969 $11,518 $12,094 $12,698 $13,333 | $13.666  $14,000
24 (| $5151  $5408  $5679  $5963  $6,261 | $6417  $6,574 56 || $11.243 $11,806 $12,396 $13016 $13,666 | $14,008  $14,350
25 || $5276  $5540  $5817  $6,108  $6413 | $6574  $6,734 57 || $11,525 $12,101 $12706 $13,341 $14,008 | $14,358 $14,717
26 || $5408  $5679  $5963  $6,261  $6,574 | $6,738  $6,902 58 | $11,813 $12403 $13,023 §$13,675 $14,358 | $14,717 $15,085
27 || 85540  $5817 96,108  $6413  $6,734 | $6,902  §7,071 59 |l $12,108 $12,713  $13,349  $14,016 $14,717 | $15085 $15,462
28 || $5679  $5963  $6,261  $6.574  $6,902 | $7.075  §$7.248 60 | $12.411  $13,031 $13,683 $14,367 $15.085 | $15.462  $15,849
29 || 95817  $6.108  $6,413  $6,734  §7,071 | $7,248  $7.424 INCLUDES COLA ADJUSTMENT OF 2,95% EFFECTIVE 7/1/2020

30 || $5963  $6261  $6,574  $6,902  $7,248 | 37,429  $7,610

31 $6,108  $6,413  $6,734  $7.071  $7.424 | $7.610  $7,796

32 || $6.261  $6,574  $6,902  $7,248  $7.610 | $7.800  $7,990
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NIPOMO COMMUNITY SERVICES DISTRICT

FLEET SCHEDULE
2020-2021
SCHEDULE 1 - VEHICLES USED ON A DAILY BASIS
OPERATIONS YEAR DATE FISCAL YEAR |  LICENSE MILEAGE
VEHICLES PURCHASED | PURCHASED | NUMBER (FEB 2020)
1 | FORD F250 4x4 2007 8/25/06 2007 1219144 124,348
> | FORD ESCAPE 2007 12/1/06 2007 1235435 28,278
3 | FORD F150 (1) 2009 1/6/09 2009 1323212 100,699
4 | FORD F150 2013 112313 2013 1391079 75,758
5 | FORD F150 2013 9/26/13 2014 1393314 60,924
6 | FORD F250 2015 1117114 2015 1393572 35,285
7 | FORD F250 2016 4/5/16 2016 1447211 29,665
8 | FORD F250 2017 4/13/18 2018 1543016 17,812
9 | FORD F250 2017 4/13/18 2018 1543021 15,130
10 | FORD F350 2019 6/24/19 2019 1568418 4,006
11 | FORD F250 2019 7/25/19 2020 1572031 2,634
(1) Scheduled for replacement
ADMIN VEHICLES | YEAR DATE FISCAL YR LICENSE MILEAGE
PURCHASED | PURCHASED | NUMBER (FEB 2020)
1 | FORD RANGER 2010 11/7/09 2010 1339324 23,515
SCHEDULE 2 - SPECIALIZED VEHICLES USED FOR SPECIFIC R&M DUTIES
SPECIALIZED YEAR DATE FISCAL YEAR |  LICENSE MILEAGE
VEHICLES PURCHASED | PURCHASED | NUMBER (FEB 2020)
1 $§53KF 350 DUMP | 5006 6/25/06 2006 1219118 32476
2 '\;"ATCECF;SAT'ONAL' 2009 2/10/10 2010 1343702 18,904
3 Egiﬁgsso VAT 2013 4/16/13 2013 1415661 11,347

SCHEDULE 3 - SPECIALIZED EQUIPMENT USED FOR SPECIFIC R&M DUTIES

OTHER YEAR DATE FISCAL YR HOURS
SPECIALIZED PURCHASED PURCHASED (FEB 2020)
EQUIPMENT
JOHN DEERE
BACKHOE JD310 2009 9/3/09 2008 510.8
JOHN DEERE
GATOR CART 2014 4/18/14 2014 1,5609.0
CAT 914 LOADER 2015 10/30/15 2015 532.00
CAT 279D SKID
STEER 2017 8/9/17 2018 726.00
JOHN DEERE
TRACTOR 5075E 2020 8/19/19 2020 14.6
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RESOLUTION 2020 - BUDGET

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE NIPOMO COMMUNITY SERVICES DISTRICT
ADOPTING THE 2020-2021 FISCAL YEAR BUDGET

WHEREAS, Section 61110 et seq. of the Government Code establishes procedures for the
adoption of budgets for Community Services Districts, including the Nipomo Community District
(“District™); and

WHEREAS, pursuant to Government Code Section 61110 et seq. the District elects to adopt a
one (1) year budget for Fiscal Year 2020-2021; and

WHEREAS, the District has published notice of this hearing adopting the District's budget
pursuant to Government Code Section 61110, et seq.; and

WHEREAS, the District desires to make known its planned activities and associated costs for
Fiscal Year 2020-2021, including:

A. A description of the District's use of water and sewer capacity charges in compliance with
Government Code Section 66013; and

B. The purposes for which reserves designated in the budget may be spent.

NOW, THEREFORE, BE IT RESOLVED, DETERMINED, AND ORDERED by the Board of
Directors of the Nipomo Community Services District, San Luis Obispo County, California, as
follows:

1. The proposed budget entitled, "2020-2021 Budget, Nipomo Community Services
District," is hereby approved and adopted.

2, The budget be administered in accordance with generally accepted accounting
principles and the past policies and practices established by the District.

3. The above Recitals are true and correct and incorporated herein by this reference.

Upon motion of Director , seconded by Director and on the following roll
call vote, to wit:

AYES:

NOES:

ABSENT:

the foregoing Resolution is hereby adopted this __ " day of June 2020.

DAN A. GADDIS
President of the Board

ATTEST: APPROVED AS TO FORM:
MARIO IGLESIAS CRAG A. STEELE
Secretary to the Board District Legal Counsel
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RESOLUTION NO. 2020-APPROP LIMITATION

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE NIPOMO COMMUNITY SERVICES DISTRICT
DETERMINING THE APPROPRIATION LIMITATION FOR THE 2020-2021 FISCAL YEAR

WHEREAS, Article Xl B of the California Constitution specifies that appropriations made by
governmental entities may increase annually by the change in population and the California per-capita
income, and

WHEREAS, it has been determined by the State Department of Finance that the California per-
capita income increase shall be used; and

WHEREAS, the percent change in the California per-capita income is X% and the percent change
in the population of the unincorporated area of San Luis Obispo County is 0.X% (Population converted to a
ratio is computed as follows: {0.X.x+100} +100 = X.

NOW, THEREFORE, BE IT RESOLVED AND ORDERED by the Board of Directors of the Nipomo
Community Services District, San Luis Obispo County, California, as follows:

1. That the ratio of change is and is determined as follows:
TXXX=X

2. That the 2020-2021 appropriation limit is and is determined as follows:

$ Info from State

2020 Limitation available on 5-1-20

2020 Ratio of Change X
2020 Appropriations Limitation $X
Appropriations Limitation Subject to X
Limitation

2020-2021 Appropriations Under Limit X

3. No further adjustment to the 2020-2021 appropriation limitation has been made for mandated
costs. However, any new mandated costs or increases in costs would increase the limitation
amount by "Proceeds of Taxes" used to finance mandates in Fiscal Year 2020-2021.

On the motion of Director , seconded by Director and on the following roll call vote,
to wit:

AYES:
NOES:
ABSENT:

the foregoing resolution is hereby adopted this __ " day of June 2020.

DAN A. GADDIS
President of the Board

ATTEST: APPROVED AS TO FORM:

MARIO IGLESIAS CRAIG A. STEELE
Secretary to the Board 14 District Legal Counsel



OPERATING BUDGET
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2020-21
CONSOLIDATED - ALL FUNDS 2018-19 2019-20 2019-20 2020-21
ACTUAL BUDGET EST ACTUAL PROPOSED
OPERATING REVENUES
Water - Availability Charges 1,181,617 1,273,000 1,270,000 1,465,000
Water - Usage Charges 3,770,020 4,170,000 4,000,000 4,682,000
Sewer Revenues 2,601,825 2,774,000 2,755,000 2,869,000
Fees and Penalties 121.011 145,000 130,000 118,000
Meter and Connection Fees 12,734 20,000 2.000 5,000
Plan Check and Inspection Fees 1,725 5,000 1,500 1,000
Miscellaneous Income 179,518 74,700 34,700 76,800
Street Lighting/Landscape Maint Charges 40,030 40.030 40,030 40,030
Franchise Fee - Solid Waste 79,521 62,000 145,000 178,000
TOTAL OPERATING REVENUES 7,988,001 8,563,730 8,378,230 9,434,830
OPERATING EXPENDITURES 2018-19 2019-20 2019-20 2020-21

OPERATIONS & MAINTENANCE ACTUAL BUDGET EST ACTUAL PROPOSED

Wages 793.833 1.010,400 902,200 1.060.000
Wages - Overtime 85,822 98,300 86,000 92,300
Payroll Taxes 14,653 21,000 20,500 23,000
Retirement 199.024 244,200 215,000 278,000
Medical and Dental 282,361 357,000 640,000 408,000
Workers Comp Insurance 28,031 37,000 33,000 41,500
Wholesale Water Purchase (See Page 66) 1,077,827 963,526 988,000 1,487,000
Supplemental Water cam/Overhead/Replacement (See Page 66) 251,287 260,000 262,000 298,000
Electricity-pumping 538,010 608,000 597,700 606,000
Water 3,502 5,150 4,025 5,150
Chemicals 62,162 76,000 75,000 85,000
Lab Tests and Sampling 100,413 107,000 97,000 106,000
Operating Supplies 204,998 210,000 226,000 246,000
Outside Services 302,281 247,500 194,000 205,000
Permits and Operating Fees 43,066 50,000 43,200 47,500
Repairs & Maintenance 163,275 212,500 250,000 250,000
Engineering 16.539 18,000 18,000 15.000
Fuel 46,671 40,000 44,300 44,000
Meters 66,945 50,000 50,000 50,000
Safety Program 3.555 5,000 4.600 5,000
Uniforms 17,297 20,000 16,200 20,000
Landscape Maintenance and Water 6,759 13,500 9,000 10,000
Solid Waste Program 1,638 8.000 3,000 315,000
Water Conservation Program 21,551 30,000 17,000 20,000
Oper Transfer Out - Funded Replacement 1,158,000 1,178,000 1,178,000 1,198,000
TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 5,479,500 5,870,076 5,973,725 6,915,450

Budgets by Fund can be found on Pages 37-64
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CONSOLIDATED - ALL FUNDS

CONTINUED 2018-19 2019-20 2019-20 2020-21

GENERAL & ADMINISTRATIVE ACTUAL BUDGET EST ACTUAL PROPOSED
Wages 401,698 529,800 402,300 544,400
Payroll Taxes 7.527 19,200 12,040 16,400
Retirement 68,622 113,900 72,900 130,550
Medical and Dental 192,003 268,300 185,000 290,500
Other Post Employment Benefits (OPEB) 87,370 101,000 101,000 101,000
Workers Comp Insurance 1,639 2,335 2,140 2410
Bank Charges and Credit Card Fees 9,740 10,200 12,100 12,700
Computer Expense 121,686 150,900 142,000 160,000
Dues and Subscriptions 19,655 20,150 22,700 20,800
Education and Training 6,292 17,000 8,500 17,000
Elections 549 0 0 10.000
Insurance - Liability 99,549 110,000 113,900 123,500
LAFCO Funding 49,751 50,000 25,500 30,000
Landscape and Janitorial 14,595 15,000 15,700 17,000
Legal - General and Special Counsel 93,132 101,500 96,700 102,000
L.egal - Water Counsel 54,809 75,000 60,000 75,000
Professional Services 157,599 192,900 117,000 176,100
Miscellaneous 2,693 8.800 10,000 12.000
Newsletter and Mailers 2,401 5,800 0 3,200
Office Supplies 14,915 17,000 16,900 18.000
Outside Services 12,124 12,000 29,200 30,000
Postage 19,333 21,200 17,300 20,200
Public Notices 6.559 8,300 2,750 5,900
Repairs and Maintenance - Office Equip/Bldg 16,278 28,550 22,750 28.850
Property Taxes 1,429 1,500 1,500 1,550
Telephone 7,838 8,500 6,900 8,500
Travel and Mileage 9,861 12,500 9,100 12,500
Utilities-Gas. Electric, Trash 17,069 19,500 20,000 20,000
Oper Transfer Out - Funded Administration 404,962 557,685 440,300 620,135
TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES 1,901,578 2,478,520 1,966.180 2,610,195
|TOTAL OPERATING EXPENDITURES | 7,381,078 | 8,348,596 | 7,939,905 | 9,525,645 |
[TOTAL OPERATING REVENUES AND EXPENDITURES | 606,923 | 215,134 | 438,325 | (90,815)]
NON-OPERATING REVENUES AND EXPENDITURES
Interest Income 321,970 343,650 293,100 149,090
Blacklake Water & Sewer Loan Surcharge 45,729 0 0 0
Interest Income/(Expense) - Debt Service (351,899) (345,849) (345,849) (338.849)
Principal Portion - Debt Service (165,000) (175,000) (175,000) (215,000)
Transfers In and (Out) 0 0 0 0
Transfers In-Funded Administration 404,962 557,685 440,300 620,135
Transfers In-Funded Replacement 1,158,000 1,178,000 1,178,000 1,198,000
Fixed Assets (1) (223,300) (440,000) (290,000) (503,000)
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 1,190,462 1,118,486 608,051 910,376
NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 1,797.385 1,333,620 1,046,376 819,561

(1) See Page 23

Budgets by Fund can be found on Pages 37-64
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED OPERATING BUDGET - TOTALS FOR EACH FUND

2020-2021
#135 #155
#130 TOWN #150 BLACKLAKE #200 #250 #805 #310 #830
#110 #125 WATER RATE TOWN SEWERRATE BLACKLAKE SEWERRATE BLSTREET ST LANDSCAPE #300 #400 FUNDED FUNDED FUNDED
ADMIN WATER  STABILIZATION ~ SEWER  STABILIZATION ~ SEWER  STABILIZATION  LIGHTING MAINT DIST ~ SOLID WASTE DRAINAGE ~ REP-WATER REP-SEWER REP-BLSEWER
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET TOTAL
OPERATING REVENUES
Water - Availability Charges 0 | 1,465,000 0 0 9} 0 o] 0 0 0 0 0 0 0 | 1,465,000
Water - Usage Charges 0| 4.682.000 0 0 0 0 0 0 0 0 9] 0 0 0 | 4,682.000
Sewer Revenues 0 0 0| 2.198,000 0 671.000 0 0 0 0 0 0 0 0 | 2.869.000
Fees and Penalties 0 118,000 0 0 0 0 0 0 0 0 0 o] 0 0 118.000
Meter and Connection Fees 0 5,000 0 0 0 [¢] 0 0 0 0 0 0 0 o] 5,000
Plan Check and Inspection Fees 0 1,000 0 0 0 0 0 0 0 0 0 0 0 0 1,000
Miscellaneous [ncome 15,000 41.500 0 0 0 0 0 0 0 0 20,300 Q 0 0 76,800
Street Lighting/Landscape Maint Charges 0 0 0 0 0 0 0 27.850 12.180 0 0 0 0 o] 40,030
Franchise Fee - Solid Wasle 0 0 0 0 0 0 0 0 0 178.000 0 0 0 0 178.000
15,000 6,312,500 0 2,198,000 4] 671,000 0 27,850 12,180 178.000 20.300 0 0 0 9,434,830
OPERATING EXPENDITURES
OPERATIONS & MAINTENANCE
Wages 1] 603,000 0 378.000 0 79,000 0 0 0 0 0 0 0 |_1.060,000
Wages - Overlime 0 50,000 0 36,000 0 5,300 0 0 0 0 0 0 92.300
Payroll Taxes 0 13,000 0 3,300 0 1,700 0 0 0 0 0 0 23.000
Retirement 0 160,000 0 98.000 20,000 0 0 0 0 ) 0 0 278,000
Medical and Dental 1] 231,000 0 148,000 28,000 0 ] [t 0 1] 0 1] 408,000
Workers Comp Insurance 0 18,000 0 19.000 ( 3,500 0 0 1] 1] 0 0 1] 0 41.500
Nholesale Waler Purchased 0| 1.487.000 0 0 0 0 0 0 0 0 0 [] 0 0| 1.487.000
Supplemental Water O & M and Overhead 0 298,000 0 0 0 0 e] 0 a 0 0 a 0 0 268.000
Electricity 0 358.000 0 172,000 0 47,000 0 20,000 150 0 0 0 0 0 606,150
Water Q o 0 1,000 0 4,000 1] 0 0 0 0 0 0 i} 5,000
Chemicals Q 42,000 0 19,000 0 24,000 0 0 0 0 0 0 0 0 85,000
Lab Tests and Sampling 0 50,000 ] 30.000 0 26,000 0 0 0 0 0 0 o 106.000
Operating Supplies: 0 155,000 0 90,000 0 1,000 0 0 0 0 0 0 0 246.000
|Qutside Services [¢] 125.000 0 76.000 D 4.000 ] 0 0 0 0 0 1] 205,000
|Permits and Operating Fees o 23.500 0 12,000 D 12.000 0 0 0 0 0 0 0 0 47,500
Repairs & Maintenance 0 100,000 0 125,000 0 25,000 0 0 1] 0 0 0 0 0 250,000
Engineering 0 15,000 0 0 0 0 0 0 \ ] 0 0 0 0 15,000
Fuel 0 29.000 0 10,000 0 5.000 0 0 0 0 0 0 0 0 44,000
Meters 0 50.000 ) [+] 0 0 0 0 0 0 0 0 0 Q 50,000
Safety Program 0 300 i} 1,10C 0 00 ] C 0 0 0 0 0 [F] 5.000
Uniforms 0 13,200 ) 4.40 D 2.400 1 0 4] 0 0 0 a 20,000
Landscape Maintenance and Waler 0 0 0 ] 0 10,000 0 0 0 0 0 10,000
Solid Waste Program 0 i 0 ¢ 0 0 0 315,000 0 L] 0 0 315,000
Waler Conservalion Program 0 20,000 0 0 0 0 ] 0 0 0 1] 0 0 20,000
Qper Transfer Oul - Funded Replacement 0 625,000 ] 395,000 0 178.000 9 0 0 0 1] 0 0] 1.198,000
TOTAL OPERATIONS & MAINTENANCE 0| 4.470,000 0| 1623.800 0 467,500 ] 29,000 10,150 315,000 0 ] 0 0| 6915450
GENERAL & ADMINISTRATIVE

Wages 98,500 401.600 0 38,500 0 5.800 0 0 0 0 0 0 0 0 544,400
Payroll Taxes 3,000 12.000 0 1.200 6] 200 0 0 0 0 0 0 0 0 16.400
Retirement 22,950 97.000 0 9.300 0 1.300 0 0 Q 0 0 0 0 0 130.550
Medical and Dental 142,200 130,800 0 15,800 0 1,700 0 0 0 0 0 0 0 0 290.500
Other Post Employment Benefits (OPEB) 20,200 60,600 0 17,170 0 3.030 0 0 0 0 0 0 0 0 101,000
Workers Comp Insurance 525 1.700 0 160 o] 25 o] 0 0 0 0 0 0 0 2.410
Bank Charges and Credit Card Fees 7.200 5.500 0 0 o] 0 0 0 o] 0 0 0 0 0 12,700
Computer Expense 20,500 96,600 0 34,000 0 8.900 0 0 0 0 0 0 0 0 160,000
Dues and Subscriptions 3.000 11,700 0 5.400 0 700 0 9] 0 o} 0 0 8] 0 20,800
Education and Training 7.000 5,000 0 5,000 0 0 0 0 0 0 0 0 0 0 17.000
|Elections 2,000 6,000 0 1,700 0 300 0 0 0 0 0 0 0 0 10.000
nsurance - Liability 24,000 73.000 0 20,000 0 4,000 0 500 0 2,000 0 Q 0 0 123,500
LAFCO Funding 30.000 0 0 0 0 0 0 0 0 Q o] 0 0 0 30.000




NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED OPERATING BUDGET - TOTALS FOR EACH FUND

2020-2021
#135 #155
#128 #130 TOWN #150 BLACKLAKE #200 #250 #805 #810 #830
#110 #125 WATER RATE TOWN  SEWERRATE BLACKLAKE SEWERRATE BLSTREET ST LANDSCAPE #300 #400 FUNDED FUNDED FUNDED
ADMIN WATER  STABILIZATION ~ SEWER  STABILIZATION ~ SEWER  STABILIZATION LIGHTING ~ MAINTDIST SOLIDWASTE DRAINAGE REP-WATER REP-SEWER REP-BLSEWER
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BLDGET BUDGET BUDGET TOTAL

Landscape and Janitorial 3.400 10.200 [1] 2,900 0 500 0 1] 0 0 0 Q 1] 17.000
Legal - General and Special Counsel 75.000 15,000 0 5.000 0 5,000 1] 1] 2.000 [¢] 0 1] [] 102.000
Legal - Water Counsel 0 75.000 0 0 0 0 [ 0 0 0 0 Q 0 75.000 |
|Professional Services 5,200 133,600 0 35,300 1 1,000 1] 0 1] 0 1] '] 176,100
Miscellaneous 10.000 1,000 0 500 1] 500 0 [¢] [1] 0 0 1] 12.000
Newsletter and Mailers 800 1,600 0 680 i] 20 0 0 0 [1] 0 0 1] 3.200
Office Supplies 3.600 10.800 0 3.060 1] 540 0 0 0 0 1] 1] 0 18,000
Qutside Services 1.000 21,800 t] 6,325 0 875 0 0 0 0 0 0 ] 30.000
Postage 1,000 12,450 0 5,500 o 1.250 0 @ 0 0 0 D 0 0 20,200
|Public Notices 5.000 0 1 0 g 0 1 100 500 300 [1] D 1] 0 5.900
Repairs and Maintenance - Office/Bldgs: 22.000 5,100 0 1,500 0 250 0 0 0 0 0 0 0 28,850 |
Property Taxes 0 1,550 0 0 0 0 0 a 0 0 [£] D 0 1] 1,550
Telephone 1.560 4.680 0 1,325 0 935 0 [£] 0 0 0 0 1] ] 8.500
Travel and Mileage 7.500 3.000 0 2,000 0 [{] 0 0 0 0 0 0 0 [£] 12,500
Utilities - Gas, Electric and Trash 20.000 1] 1 0 1] 0 0 0 0 [i] [i] 0 0 0 20,000
Oper Transfer Oul - Funded Administration 1] 454,393 1] 125,556 o] 17.937 0 500 1,500 20,250 0 0 [i] 0 620,135
TOTAL GENERAL & ADMINISTRATIVE 538.135 | 1,651,673 0 337.876 0 54.862 0 1.100 2,000 24,550 0 0 [1] 0] 2610185
|TOTAL OPERATING EXPENDITURES | 538,135 | 5,121,673 | 0] 1.961.676 | 0] 5223862 0| 30.100 | 12,150 | 339,550 | 0] [ 0] 0 [ 9.525845
TOTAL OPERATING REVENUES AND | | ‘ [ | | | ‘ | | I ‘ | ‘ —[
EXPENDITURES (523.135} 190.827 0 236,324 0 148.638 0 (2.250) 30 (161,550} 20,300 0 0 | 0 (90.8151
NON-OPERATING REVENUES AND EXPENDITURES

Interest Income 0 25,000 4,270 3.000 3.210 2,300 530 150 180 4,500 1,800 48.000 47.000 9.150 149,080
Blacklake Water & Sewer Loan Surcharge 0 0 0 0 0 [i] 0 1] 0 0 0 0 [1] 0 [i]
Interest Income/(Expense) - Debl Service 0 0| (338.849) 0 0 0 i 4] 0 0 0 1] D | (338.849)
Principal Portion - Debt Service 0 0 {215.000} 0 0 0 0 a 0 0 0 Q D (215.000)
Transfers In and (Out) ] 0 603.123 0 0 1] 0 0 0 0] (803.123) 1] Q
Transfers In-Funded Admin 620.135 1] [i] 0 0 0 0 0 0 0 0 620,135
Transfers In-Funded Repla L 0 0 1] 0 o [1] ) 0 1] 0 625,000 395,000 178,000 | 1.198.000
Fixed Asseis (97000} (375.400) 0 {19.800) 1] {10,800} D 0 0 0 0 0 0 {503.000)
TOTAL NON-OPERATING REVENUES

AND EXPENDITURES 523,135 | (350.400) 4270 32,474 3.210 (8.500) 530 150 180 4.500 1.800 673.000 | (161,123) 187,150 910.376
NET RESULTS FROM OPERATING AND

NON-OPERATING REVENUES AND

EXPENDITURES 0 {159,573) 4,270 268.798 3.210 140.138 530 (2.100} 210 (157,050) 22,100 673.000 (161,123) 187.150 819.561
ESTIMATED FUNDS AVAILABLE

Estimated Account Balance 7/1/20 0] 2,500,000 427.000 300.000 321,000 230.000 53.000 15,000 18,000 450,000 72,000 | 4.800,000 | 4.700,000 915.000 | 14.801.000
Net Results from Operations 0 (159.573) 4.270 268,798 3.210 140,138 530 {2.100) 210 {157,050} 22.100 673.000 (161,123) 187,150 819.561
Funded Replacement Projects 0 0 0 0 0 0 0 0 0 0 0| (1.890.0000] (2.510,000)] (683.000)] (5.083.000)
|Estimated Account Balance 6/30/21 0| 2.340.427 431,270 568,798 324,210 370,138 53.530 12,900 18.210 292.950 94,100 | 3.583,000 | 2.028.877 419,150 | 10.537.561




NIPOMO COMMUNITY SERVICES DISTRICT
COMBINED OPERATING AND NON-OPERATING REVENUE
OF ALL FUNDS
2020-2021

Water Revenue,
$6,147,000, 64%

Interest Inco
$149,090, 2%

Franchise Fee-Solid
Waste, $178,000, 2%

Sewer Revenues,

St Lighting/St Landscape
ghting/ P $2,869,000, 30%

Maint, $40,030, 0%
Other Fées and Charges,

$200,800, 2%

TOTAL OPERATING AND NON-OPERATING REVENUES $9,683,920
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NIPOMO COMMUNITY SERVICES DISTRICT
COMBINES OPERATING AND NON-OPERATING
EXPENDITURES OF ALL FUNDS
2020-2021

Debt Service (Principal &
Interest), $553,849, 5%

Operating Costs (excludes
Salaries and Benefits
$2,029,650, 19%

Salaries and Benefits,
$2,988,060, 28%

Funded Replacement-
Transfer Out, $1,198,000,
11%

Administration (excludes
Salaries and Benefits),
$1,524,935, 15%

Supplemental Water,

0 & M and Overhead, Wholesale Water
$298,000, 3% Purchased, $1,487,000, Fixed Assets, $503,000,
14% 5%
TOTAL OPERATING AND NON-OPERATING EXPENDITURES $10,582,494
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NIPOMO COMMUNITY SERVICES DISTRICT
FIXED ASSET PURCHASES

2020-2021
#110 #125 #130 #150
BUDGET ITEMS FOR 2020-2021 ADMIN WATER TOWN SEWER BL SEWER TOTAL
Office copy machine-replace 2009 machine 10,000 0 0 0 10.000
Phone system-replace 1997 system 17,000 0 0 0 17,000
Office Computer Servers-replace 2011-2015 systems 60,000 0 0 0 60,000
Surveillance Camera Video Retention Equipment-
carryover (waiting on State Legislation) 10,000 0 0 0 10,000
Water laboratory management software-carryover 0 25,000 0 0 25,000
Sensus FlexNet Leak Detection System-carryover 0 165,000 0 0 165,000
Waterline locator 0 9,000 0 0 9,000
iPad replacements 0 9,000 0 0 9,000
Plotter/Scanner-replacement 0 8,000 0 0 8,000
Water Truck 0 100,000 0 0 100,000
Replacement Pick Up Truck 0 29,700 9,900 5,400 45,000
New Pick Up Truck 0 29,700 9,900 5,400 45,000
97,000 375,400 19,800 10,800 503,000

Fixed assets will be purchased from the Enterprise Funds
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PROJECTS



NIPOMO COMMUNITY SERVICES DISTRICT
FUNDED REPLACEMENT PROJECTS

2020-2021
#805 #810 #830
FUNDED FUNDED FUNDED
REPLACEMENT REPLACEMENT REPLACEMENT
BUDGET ITEMS FOR 2020-2021 WATER TOWN SEWER  BLACKLAKE SEWER TOTAL

Branch Street Waterline Replacement (1) 650,000 0 0 650,000
Eureka Well Replacement (2) 1,000,000 0 0 1,000,000
Blow-Off Repair (3) 20,000 0 0 20,000
Air Vac Replacement (3) 20,000 0 0 20,000
Fire Hydrant Replacement (3) 50,000 0 0 50,000
Valve Replacement (3) 50,000 0 0 50,000
Well Refurbishments (3) 100,000 0 0 100,000
Manhole Rehabilitation (3) 0 150,000 0 150,000
Southland WWTF Biosolids Dewatering (4) 0 1,000,000 0 1,000,000
Southland Sewer Collection system replacement (5) lv] 200,000 0 200,000
Lift station pump replacements (6) 0 40,000 0 40,000
Lift Station Rehabilitation (7) 0 820,000 683,000 1,503,000
Southland WWTF Landscaping (8) 0 300,000 0 300,000

TOTAL 1,890,000 2,510,000 683.000 5,083,000

(1) Existing 6 inch diameter water line is failing
(2) Redrill and equip replacement well

(3) Water and Town Sewer Master Plan Projects

(4) Screw press for biosolids dewatering during wet weather

(5) Sewer main upgrade and replace S. Frontage/Division to N. Frontage/Mary

(6) Replacement pumps for lift stations

(7) Nipomo Palms Lift Station and Woodgreen Lift Station complete replacement

(8) Landscape design and plant along Highway 101
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NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL FUNDING PLAN

FUNDED REPLACEMENT-WATER

FUND #805

FUNDED REPLACEMENT PLAN

Line # WATER - FUND #805 FY 20-21
1 [Branch Street Waterline Replacement $ 650,000
2 |Eureka Well Replacement $ 1,000,000
3 |Blow-Off Replacement $ 20,000
4 |Air Vac Replacement $ 20.000
5 |Fire Hydrant Replacement '$ 50,000
6 |Valve Replacement $ 50,000
7 |Well Refurbishment $ 100,000

8 |Quad Tank Disinfection System $ -
1,890,000

CASH FLOW PROJECTION FY 20-21

Sources of Funds
9 |Funds on Hand at Beginning of Year-projected 4,700,000
10 [Interest Income (1) 47,000
11__|Transfer from Water for funded replacement 610,000
12 |Total Sources of Funds 5,357,000
Uses of Funds

13 |Funded Replacement Projects 1.890.000
14 _[Transfer to Supplemental Water Project Fund #500 1,300,000
15 |Total Uses of Funds 3,190,000
16 |Funds on Hand at End of Year-projected 2,167,000

(1) Assumes interest rate of 1.0%
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FOR PLANNING PURPOSES ONLY

2,514,970 | 2,873,459 | 3,226,302 | 3,273,168 | 3,610,710

+ FY21-22 FY22-23 FY23-24 FY24-25 FY 25-26

i 0 0 0 0 0

: 0 0 0 0 0

/ 20,600 21,218 21,855 22,510 23,185

" 20,600 21,218 21,855 22,510 23,185 §
. 51,500 53,045 54,636 56,275 57.964 *
I 103,000 106,090 109,273 112,551 115,927 |
* 103,000 106,090 109,273 112,551 115,927
. 0 0 0 300,000 0
| ]
. 298,700] 307,661 316,891] 626,398] 336,189;
1 1
I i
| FY21-22 FY22-23 FY23-24 FY24-25 FY 25-26 |
I 2.167.000 | 2,514,970 | 2,873,459 | 3.226.302 [ 3.273.168 |
t 21670 25,150 28,735 32,263 32,732 !
: 625,000 641,000 641,000 641,000 641,000 «
1 2813670 | 3,181,120 | 3,543,193 | 3,899,565 | 3,946,900 |
i |
L 298,700 307,661 316,891 626,398 336,189 )
: 0 0 0 0 0:
I 298700 307,661 316,891 626,398 336,189 |
L i
i



NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL FUNDING PLAN

FUNDED REPLACEMENT-TOWN SEWER
FUND #810

TOWN SEWER
FUNDED REPLACEMENT PLAN

Line# TOWN SEWER - FUND #810 FY 20-21
1 |Southland WWTF Biosolids Dewatering 1,000,000
2 [Manhole Rehabilitation 150,000
3 |Southland Sewer Collection System Replacement 200,000
4 |Lift Station Pump Replacements 40,000
5 |Lift Station Rehabiliatation 820,000
6 |Southland WWTF Landscpaing 300,000
~_ 2,510,000
CASH FLOW PROJECTION FY 20-21
Sources of Funds
7 |Funds on Hand at Beginning of Year-projected 4,100,000
8 |Interest Income (1) 41,000
9 |Transfer from Town Sewer for funded replacement 395,000
10 |Total Sources of Funds 4,536,000
Uses of Funds
11 |Funded Replacement Projects 2,510,000
12 |Total Uses of Funds 2,510,000
13 |Funds on Hand at End of Year-projected 2,026,000

(1) Assumes interest rate of 1.0%
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o ——-——

1

i

1 FY21-22 FY22-23 FY23-24 FY24-25 FY 25-26

3 0 0 0 0 0
I 154 500 159,135 163,909 168,826 173,891 |
i 1,600,000 0 0 0 0;
' 41,200 42,436 43,709 45,020 46,371 @
I 0 869,938 0 922,917 01
- 0 0 0 0 0;
| 1,795,700 1,071,509 207,618 1.136.764 220,262
| i
| I
i FY 21-22 FY22-23 FY23-24 FY 2425 FY 25-26 |
| 2,026,000 645,560 (24.493)| 162,888 | (577,247))
v 20,260 6,456 0 1,629 0.
\ 395,000 395,000 395,000 395,000 395,000 |
| 2.441260 | 1,047,016 370,507 559,517 | (182,247)
I i
{ 1.795700 [ 1,071,509 207,618 | 1,136,764 220,262 |
* 1,795,700 | 1,071,509 207,618 | 1,136,764 220,262 :
I 1
1 645560 (24,493) 162,888  (577,247) (402,509);



NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL FUNDING PLAN
FUNDED REPLACEMENT-TOWN SEWER

NOTE: Assessment District vote will be May 13, 2020 If assessment district vote passes, the
this captial funding plan will be replaced with assessment district funding schedule

FUND #830
BLACKLAKE SEWER CT T T T e m e m e e e B
FUNDED REPLACEMENT PLAN ! FOR PLANNING PURPOSES ONLY l
Project [ '
Line # Identification (1) BLACKLAKE FUNDED REPLACEMENT - FUND #830 FY 20-21 ! FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 I
1 CS-CIP-1 Lift Station Rehabilitation - Woodareen 683.000 I 0 0 0 0 0l
2 WRF-CiP-2__|Blacklake Sludge Removal 0 : 179,000 0 0 0 0:
3 cs-ciP-4  |Golf Course Trunk Main Replacement 0 . 560,700 0 0 0 01
4 cs-cip-5__ | Tourney Hill Sewer Main Replacement 0 L 319.700 0 0 0 0
5 WRF-CIP-1__|WRF Treatment Plant Pond Rehabililtation - Pond 1 0 : 0 384,600 0 0 0
6 cs-cip-2__ | Lift Station Rehabilitation - The Oaks 0 | 0 0 102,500 0 0l
7 wWRF-CIP-3__|WRF Chlorine Contact Chamber Rehabilitation 0 ) 0 0 392,400 0 0:
8 cscip6 _ |Oakmont Sewer Main Replacement 0 . 0 0 196,200 0 0.
9 WRF-CIP-4 _|WRF Site Improvements 0 1 0 0 0 258,100 0]
10 cs-cip-s | Lift Station Rehabilitation - Misty Glen 0 H 0 0 0 97.800 0.
11 cscip3  |Augusta Sewer Main Replacement 0 I 0 0 0 0 61,442 1
12 cs-cip-7_ |WREF Electrical Improvements 0 1 0 0 0 0 499,647 ;
13 WRF-CIP-5 |Repair Off-set Joints - Sewer Main 0 s 0 0 0 0 30,141 :
14 cs-cip-8  |Repair Off-set Joints - Sewer Main 0 ! 01 01 01 01 0 I
683,000 I 1,059,400 384,600 691,100 355,900 591,2301
1 i
CASH FLOW PROJECTION FY 20-21 ! FY 21-22 FY 22-23 FY23-24 FY24-25 FY 25-26 ]
Sources of Funds | |
15 Funds on Hand at Beginning of Year-projected 887.000 y 385870 [ 1,308.329 975,812 338,470 29,955 !
16 Interest Income (2) 8.870 . 3,859 13.083 9,758 3.385 2,995 .
17 Transfer from BL Sewer for funded replacement 173,000 | 178,000 183.000 188.000 188,000 188,000 |
18 Proceeds from new debt issuance (3) 0 . 1.800.000 0 0 0 0.
19 Total Sources of Funds 1,068,870 ! 2,367,729 | 1504412 | 1173570 529,855 220,950 !
Uses of Funds ! I
20 Funded Replacement Projects 683.000 1 1,059,400 384,600 691,100 355,800 591,230 |
21 Debt service payments from new debt issuance (3) 0 H 0 144,000 144,000 144.000 144,000 @
22 Total Uses of Funds 683,000 + 1,059,400 528,600 835100 | 499,900 735,230 .
| 1
23 |[Funds on Hand at End of Year-projected | 385870 : 1,308,329 975,812 338,470 29955  (514,279)s
¥ L

(1) Project identification reference found in Blacklake Sewer Master Plan

(2) Assumes interest rate of 1.0%

(3) Blacklake Sewer Rate Study dated November 14, 2018 (Section 3.1 3, Page 10)
anticipates borrowing $1.8 M to fund capital replacement projects - assuming
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NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL IMPROVEMENTS
PROJECT COST SUMMARY

2020-2021
#500 #6800 #700 #710
SUPPLEMENTAL  PROPERTY WATER TOWN SEWER
WATER TAX CAPACITY CAPACITY
BUDGET ITEMS FOR 2019-2020 CHARGES FUND CHARGES CHARGES TOTAL

Qrchard/Southland to Tefft/Oakglen Water line-work in process 2,600,000 0 0 0 2,600,000
Supplemental Water Project Interconnects-carryover 700.000 0 0 0 700,000
Supplemental Water Project Pump Station-carryover 900.000 0 0 0 900.000
Backup generator for Office Building 0 70,000 0 0 70.000
Third connection to Blacklake Pressure Zone-carryover 0 0 190,000 0 190,000
Water Master Plan-carryover 0 0 220,000 0 220,000
Southland Sewer Collection Master Plan 0 0 0 160,000 160,000
Southland WWTF Blower 0 0 0 300.000 300.000

4,200,000 410,000 460,000 5,140,000

Supplemental Water Projects {Fund #500)

Orchard/Southland to Tefft/Oakglen Water Line - Construction of 12,000 linear feet of 12 inch diameter waterline began February 2020.
Estimated completion December 2020

Supplemental Water Project Interconnects - Bid, award contract, and construct GSWC Primavera, WMWC Via Concha and GSWC Lyn interrconnects.

Supplemental Water Project Pump Station - Construct 4 new 800 gpm pumps at Joshua Road Pump Station.

Water Projects (Fund #700)

Water Masler Plan - Bid, award and commission Water Master Plan

Town Sewer Projects (Fund #710)

Southland Sewer Coliection Master Plan - Bid, award and commission Sewer Collection Master Plan

Southland WWTF Blower - Bid, award contract and purchase additional blower and VFD.
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NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL FUNDING PLAN

SUPPLEMENTAL WATER

FUND #500

CAPITAL IMPROVEMENT PLAN

FOR PLANNING PURPOSES ONLY

I 1
; i
Line # SUPPLEMENTAL WATER - FUND #500 FY 20-21 i FY 21-22  FY 22-23  FY 23-24 FY 24-25 FY 25-26 |
1 Orchard/Southland to Tefft/Oakglen Water Line (1) 2.600.000 : 0 0 0 0 0:
2 |Interconnects (2) 700.000 : 0 0 0 0 0.
3 Pump Station Improvements (3) 900,000 1 0 0 0 0 0]
4 Pomeroy Water Line from Augusta to Aden Way (4) 0 H 0 200,000 | 1,400,000 0 Q.
I 1
TOTAL 4,200,000 1 0 200,000 | 1,400,000 | 0 0;
(1) 12,000 linear feet of 12 inch diameter waterline (construction began Februargl-Z_O-Z-OT -----------------------------------------
(2) Golden State interconnect at Orchard and Primavera; Woodlands interconnect at Camino Caballo and Via Concha; Golden State interconnect on Lyn Road
(3) Includes 4 new 800 gpm pumps at Joshua Road Pump Station
(4) 4,600 linear feet of 12 inch diameter waterline. Design in FY 22-23 and construct in FY 23-24.
CASH FLOW PROJECTION FY 20-21 | FY21-22 FY22-23 FY23-24 FY 24-25 FY 25-26 |
Sources of Funds
5 Funds on Hand at Beginning of Year-projected 2,400,000 (8.729) 480,946 804,050 (60,273 472 974 '
6 Interest Income (5) 24,000 0 4,809 8,041 0 4,730 §
7 Principal and Interest Payments from WMW & GSW 525.359 560,000 560,000 560,000 580,000 560,000 :
8 |Capacity Charges (6) 0 0 0 0 0 0!
9 Transfer in from Prop Tax Fund #600 for Debt Service 478,325 486,700 495,395 499,536 504,248 514,407 §
10 Transfer in from Water Funded Replacement #805 1,300,000 0 0 0 0 0:
11 |Total Sources of Funds 4,727 684 1,037,871 | 1,541,150 | 1,871,627 1,003,974 1,552,111 |
Uses of Funds !
12 |Capital Project 4.200.000 0 200,000 | 1,400,000 0 0l
13 |Debt Service Payments 2013 COP 532,413 553,025 533,100 527,900 527,000 530,200 ;
14 |Bond Administration 4,000 4,000 4,000 4.000 4,000 4,000 .
15  |Total Uses of Funds 4.736.413 557.025 737,100 | 1,931,900 531,000 534,200 |
16 ]Funds on Hand at End of Year-projected (8.729) 480,946 804,050 (60.273) 472 974 1,017 911 !

(5) Assumes an interest rate of 1.0%
(6) Assumes no new connections
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NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL FUNDING PLAN
WATER DIVISION

FUND #700
CAPITAL IMPROVEMENT PLAN
Line # WATER CAPACITY - FUND #700 FY 20-21
1__|Third Connection to Blacklake Pressure Zone-carryover 190,000
2 |Water Master Plan 220,000
3 |[New Water Storage Tank 0
410,000
CASH FLOW PROJECTION FY 20-21
Sources of Funds
4 |Funds on Hand at Beginning of Year-projected 1,918,000
5 |Interest Income (1) 19.180
6 |Capacity Charges (2) 0
7 |Total Sources of Funds 1,937,180
Uses of Funds
Capital Project 410,000
9 |Total Uses of Funds 410,000
10 |Funds on Hand at End of Year-projected | 1,527,180

(1) Assumes an interest rate of 1.0%
(2) Assumes no new connections
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! FY 2122 FY22-23 FY23-24 FY24-25 FY 25-26 '
] 0 0 0 0 01
: 0 0 0 0 0:
: 0 0 330,000 | 2,600,000 0.
L

; 0 0 330,000 2,600,000 0:
I I
i i
j FY21-22 FY2223 FY23-24 FY2425 FY25-26 ;
| 1507180 | 1.542.452 | 1.557.876 | 1.243.455 (1.344.110)
: 15272 15.425 15.579 12,435 0:
; 0 0 0 0 0
I_1,542,452 | 1,557,876 | 1,573,455 | 1,255,890 | (1.344,110)]
i i
i 0 0 330,000 | 2,600,000 0;
: 0 0 330,000 | 2,600.000 0:
I i
© 1,542,452 1,557,876 1243455 (1,344.110) (1,344,110):




NIPOMO COMMUNITY SERVICES DISTRICT
CAPITAL FUNDING PLAN
SEWER - TOWN DIVISION

FUND #710
CAPITAL IMPROVEMENT PLAN
Line # TOWN SEWER CAPACITY - FUND #710 FY 20-21
1 |Sewer Collection System Master Plan 160,000
2 |Southland WWTF Blower 300,000
460,000
CASH FLOW PROJECTION FY 20-21
Sources of Funds
4 _|Funds on Hand at Beginning of Year-projected 500,000
5 |Interest Income (1) 5.000
6 |Capacity Charges (2) 0
7 |Total Sources of Funds 505,000
Uses of Funds
8 |Debt Service Payment 42,180
9 |Capital Project 460,000
10 |Total Uses of Funds 502,180
1 |Funds on Hand at End of Year-projected 2,820

(1) Assumes an interest rate of 1.0%
(2) Assumes no new connections
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| FY21-22 FY 2223 FY2324 FY24-25 FY25.26 |
L 0 0 0 0 0]
: 0 0 0 0 0:
I 1
: 0 0 0 0 0:
g i
| FY21-22 FY 2223 FY2324 FY2425 FY 2526 |
2820 2.848 2877 2.905 2935 1
1 28 28 29 29 29 §
- 0 0 0 0 0!
I 2,848 2,877 2,905 2,935 2,964 |
[ i
I 0 0 0 0 ol
' 0 0 0 0 0!
: 0 0 0 0 0.
I |
: 2.848 2,877 2,905 2,935 2,964 :



NIPOMO COMMUNITY SERVICES DISTRICT
PROPERTY TAX
FUND #600

Line # PROPERTY TAX - FUND #600 FY 20-21
|1 [Back up generator for Office | 70,000 |
70,000
CASH FLOW PROJECTION FY 20-21
Sources of Funds
2 |Funds on Hand at Beginning of Year-projected 450,000
3 [Interest Income (1) 4,500
4 |Property Taxes(2) 696,000
5 |Transfer in from Fund #400 44,000
6 |Total Sources of Funds 1,194,500
Uses of Funds
7 |Capital Project 70,000
8 [Debt Service-Revenue Bonds Series 2013A Refunding (3) 221,675
Transfer to Supplemental Water Fund #500 for Debt
9 [Service - Certificate of Participation 2013 B (4) 474,325
10 [Bond Administration 4,000
11 |Total Uses of Funds 770,000
| 12 [Funds on Hand at End of Year-projected [ 424,500

(1) Assumes interest rate of 1.0%

(2) Assume 1% growth in Property Tax Revenue - Pledged to debt service payments
(3) Debt service on Revenue Bonds secured by ad valorem property taxes (Per Bond Indenture, irrevocably pledged as first source of payment)
(4) Debt service on Certificates of Participation 2013B secured first by ad valorem property taxes and then by water revenues

(Difference between Property Tax Collections and debt service for Revenue Bonds Series 2013 A Refunding)
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i |
! FY 22-23 FY23-24 FY 2425 FY 25-26 |
| 0| 0| 0| 0| 0}
i 0 0 0 0 0l
I I
! FY 21-22 FY22-23 FY23-24 FY 24-25 FY 25-26 '
i |
* 424,500 424,745 424,992 425242 | 425495 :
- 4.245 4,247 4,250 4,252 4,255 ;
| 702,960 709,990 717,089 724260 | 731,503 |
: 0 0 0 0 Gk
' 1,131,705 | 1,138,982 [ 1146332 | 1,153,755 | 1,161,253 |
i 1
i 0 0 0 0 ol
' 220,300 218,675 221,675 224175 | 221,300 !
| 482,660 491,315 495 414 500.085 | 510,203

: 4,000 4,000 4.000 4,000 4,000 »
. 706,960 713,990 721,089 728260 | 735,503 |
1 ]
Y 424,745 424 992 425242 425495 425750 .

e e e e e .
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2020-2021

ADMINISTRATION FUND #110 2018-19 2019-20 2019-20 2020-21

ACTUAL BUDGET EST ACTUAL PROPOSED
OPERATING REVENUES

Water - Availability Charges 0 0 0 0
Water - Usage Charges 0 0 0 0
Sewer Revenues 0 0 0 0
Fees and Penalties 0 0 0 0
Meter and Connection Fees 0 0 0 0
Plan Check and Inspection Fees 0 0 0 0
Miscellaneous Income 33,196 15,000 15,000 15,000
Street Lighting/Landscape Maint Charges 0 0 0 0
Franchise Fee - Solid Waste 0 0 0 0
TOTAL OPERATING REVENUES 33,196 15,000 15,000 15,000

OPERATING EXPENDITURES 2018-19 2019-20 2019-20 2020-21
OPERATIONS & MAINTENANCE ACTUAL BUDGET EST ACTUAL PROPQOSED

Wages

Wages - Overtime

Payroll Taxes

Retirement

Medical and Dental

Workers Comp Insurance

Wholesale Water Purchased

Supplemental Water O & M and Overhead

Electricity-pumping

Water

Chemicals

Lab Tests and Sampling

Operating Supplies

Outside Services

Permits and Operating Fees

Repairs & Maintenance

Engineering

Fuel

Meters

Safety Program

Uniforms

Landscape Maintenance and Water

Solid Waste Program

Water Conservation Program

Oper Transfer Out - Funded Replacement

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES

O|o|j0|0o|0 |0 |0|o|O|o|o|o|ojo|o|lo|(o|o|o|o|lo|lo|lo|lo|o|o

O|lOo|0|0 0|0 (0|0 |o|o|o|o|o|o|o|o|o|lo|o|o|o|o|o|lo|c|le

O|lOo|oOo|o|0 |0 |0 |0|o|o|o|o|o|o|o|o|o|o|o|lo|o|lo|o|lo|o

OO0 |00 0|0 |o|o|o|o|o|o|o|o|o|o|o|o|o|lo|o|lo|o|lo
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ADMINISTRATION FUND #110

CONTINUED 2018-19 2019-20 2019-20 2020-21

GENERAL & ADMINISTRATIVE ACTUAL BUDGET EST ACTUAL PROPOSED
Wages 84,068 94,000 75,000 98,500
Payroll Taxes 1,371 2,800 2,200 3,000
Retirement 16,732 20,000 17,000 22,950
Medical and Dental 113,761 140,000 98,000 142,200
Other Post Employment Benefits (OPEB) 17,450 20,200 20,200 20,200
Workers Comp Insurance 306 525 500 525
Bank Charges and Fees 5112 5,200 7.000 7,200
Computer Expense 13,495 19,600 20,000 20,500
Dues and Subscriptions 3,635 2,800 3,400 3,000
Education and Training 3,768 7,000 4,000 7.000
Elections 110 0 0 2,000
Insurance - Liability 18,935 21,500 22,000 24,000
LAFCO Funding 49,751 50,000 25,500 30,000
Landscape and Janitorial 2,919 3,000 3,100 3,400
Legal - General and Special Counsel 67,869 75,000 70,000 75,000
| egal - Water Counsel 0 0 0 0
Professional Services 4,660 6,400 6,000 6,200
Miscellaneous 2,023 6,000 6,000 10,000
Newsletter and Mailers 0 1,000 0 800
Office Supplies 2,590 3,400 3,400 3.600
Outside Services 847 1,000 900 1,000
Postage 554 1,000 800 1,000
Public Notices 5,962 7,000 2,000 5,000
Repairs and Maintenance - Office Equip/Bldg 11,025 21,700 15,000 22,000
Property Taxes 0 0 0 0
Telephone 1,436 1,560 1,200 1,660
Travel and Mileage 7,513 7.500 7.100 7.500
Utilities - Gas, Electric and Trash 17,069 19,500 20,000 20,000
Oper Transfer Out - Funded Administration 0 0 0 0
TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES 452,961 537,685 430,300 538,135
[TOTAL OPERATING EXPENDITURES | 452,961 | 537,685 | 430,300 | 538,135 |
[TOTAL OPERATING REVENUES AND EXPENDITURES |  (419,765)] (522,685)| (415,300)| (523,135)]
NON-OPERATING REVENUES AND EXPENDITURES
Interest Income 0 0 0 0
Blacklake Water & Sewer Loan Surcharge 0 0 0 0
Interest Income/(Expense) - Debt Service 0 0 0 0
Principal Portion - Debt Service 0 0 0 0
Transfers In and (Out) 0 0 0 0
Transfers In- Funded Admin 404,962 557,685 440,300 620,135
Transfers In-Funded Replacement 0 0 0 0
Fixed Assets (1) 0 (35,000) (25,000) (97,000)
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 404,962 522,685 415,300 523,135
NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES (14,803) 0 0 0

(1) See Page 23
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2020-2021
WATER FUND #125 2018-19 2019-20 2019-20 2020-21
ACTUAL BUDGET ESTACTUAL PROPOSED
OPERATING REVENUES
Water - (Fixed) Availability Charges 1,181,617 1,273,000 1,270,000 1,465,000
Water - {Variable) Usage Charges 3,770,020 4,170,000 4,000,000 4,682,000
Sewer Revenues 0 0 0 0
Fees and Penalties 121,011 145,000 130.000 118.000
Meter and Connection Fees 12,734 20,000 2,000 5,000
Plan Check and Inspection Fees 1,150 5,000 1,500 1,000
Miscellaneous Income 127,083 40,000 0 41,500
Street Lighting/Landscape Maint Charges 0 0 0 0
Franchise Fee - Solid Waste 0 0 0 0
TOTAL OPERATING REVENUES 5,213,615 5,653,000 5,403,500 6,312,500
OPERATING EXPENDITURES 2018-19 2019-20 2019-20 2020-21

OPERATIONS & MAINTENANCE ACTUAL BUDGET EST ACTUAL PROPOSED

Wages 455,707 585,000 514,000 603.000
Wages - Overtime 41,517 50,000 45,000 50,000
Payroll Taxes 8,800 12,000 11,000 13,000
Retirement 135,630 143,000 140,000 160,000
Medical and Dental 155,874 200.000 183,000 231,000
Workers Comp Insurance 12,407 17.000 16.000 19.000
Wholesale Water Purchased (See Page 66) 1,077,827 963,526 0 1,487.000
Supplemental Water 0 & M/Overhead/Funded Replacement (See Page 66) 251,287 260,000 0 298,000
Electricity-pumping and pumping credit 311,713 371,000 356,000 358,000
Water 0 0 0 0
Chemicals 32,477 42,000 33,000 42.000
Lab Tests and Sampling 48,193 50,000 47,000 50,000
Operating Supplies 148,303 155,000 140,000 155,000
QOutside Services 105,561 120,000 120,000 125.000
Permits and Operating Fees 20,716 27.500 20,500 23,500
Repairs & Maintenance 47,040 94,000 150,000 100,000
Engineering 16,539 10,000 18,000 15,000
Fuel 30,803 26.400 29,000 29.000
Meters 66,945 50,000 50,000 50,000
Safety Program 2,346 3.300 3,000 3,300
Uniforms 11,416 13,200 11,000 13,200
Landscape Maintenance and Water 0 0 0 0
Solid Waste Program 0 0 0 0
\Water Conservation Program 21,551 30,000 17,000 20,000
Oper Transfer Out - Funded Replacement 595,000 610,000 610,000 625,000
TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 3,697,652 3,832,926 2.513,500 4,470,000
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WATER FUND #125

CONTINUED 2018-19 2019-20 2019-20 2020-21
GENERAL & ADMINISTRATIVE ACTUAL BUDGET EST ACTUAL PROPOSED
Wages 288,278 392,000 295,000 401,600
Payroll Taxes 5412 14,600 8.850 12.000
Retirement 47,164 84,500 50,000 97,000
Medical and Dental 69.434 113,000 76.000 130,800
Other Post Employment Benefits (OPEB) 52,400 60,600 60,600 60,600
Workers Comp Insurance 1,203 1,625 1,500 1,700
Bank Charges and Credit Card Fees 4,628 5,000 5,100 5,500
Computer Expense 73.251 93,500 85,000 96,600
Dues and Subscriptions 10,414 11,000 14,000 11,700
Education and Training 1,651 5.000 1.000 5.000
Elections 330 0 0 6,000
Insurance - Liability 58,372 64,500 67,000 73,000
LAFCO Funding 0 0 0 0
Landscape and Janitorial 8,757 9,000 9.500 10,200
Legal - General and Special Counsel 15,918 15,000 23,000 15,000
Legal - Water Counsel 54,809 75,000 60,000 75,000
Professional Services 110,372 110,000 105,000 133,600
Miscellaneous 20 1.000 2,000 1.000
Newsletter and Mailers 2,211 2,000 0 1,600
Office Supplies 9,734 10,200 10,000 10,800
Outside Services 6,519 4.800 21,000 21,800
Postage 11,754 12,650 10,000 12.450
Public Notices 0 0 0 0
Repairs and Maintenance - Office Equip/Bldg 3,940 5,100 5,000 5,100
Property Taxes 1.429 1.500 1.500 1,550
Telephone 4,292 4,680 3.800 4.680
Travel and Mileage 2,083 3,000 1.000 3.000
Utilities - Gas, Electric and Trash 0 0 0 0
Oper Transfer Out - Funded Administration 295,247 415,253 326,040 454,393
TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES 1,139,622 1,514,508 1,241,890 1,651,673
[TOTAL OPERATING EXPENDITURES 4737274 | 5347434 3755390 ] 6,121,673
[TOTAL OPERATING REVENUES AND EXPENDITURES 476,341 | 305,566 | 1,648,110 | 190,827 |
NON-OPERATING REVENUES AND EXPENDITURES
Interest Income 51,077 55,600 50,000 25,000
Blacklake Water & Sewer Loan Surcharge 25,245 0 0 0
Interest Income/(Expense) - Debt Service 0 0 0 0
Principal Portion - Debt Service 0 0 0 0
Transfers In and (Out) 0 0 0 0
Transfers In-Funded Admin 0 0 0 0
Transfers In-Funded Replacement 0 0 0 0
Fixed Assets (1) (157.,000) (355.700) (215.700) (375,400)
TOTAL NON-OPERATING REVENUES AND EXPENDITURES (80,678) (300.100) (165,700) (350,400)
NET RESULTS FROM OPERATING AND NON-OPERATING
REVENUES AND EXPENDITURES 395,663 5,466 1,482,410 (159.573)
Estimated Cash Balance 7/1/120 2,500,000
(1) See Page 23 Net Results from Operations (159,573)
Estimated Cash Balance 6/30/21 2,340,427
Cash Reserve Goal at 6/30/21 5,496,673
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NIPOMO COMMUNITY SERVICES DISTRICT

WATER RATE
STABILIZATION FUND #128

OPERATING REVENUES

PROPOSED BUDGET

2020-2021

2018-19

ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Water - Availability Charges

Water - Usage Charges

Sewer Revenues

Fees and Penalties

Meter and Connection Fees

Plan Check and Inspection Fees

Miscellaneous Income

Street Lighting/Landscape Maint Charges

Franchise Fee - Solid Waste

TOTAL OPERATING REVENUES

QIO |00 |0 |0 |0|0|0|0

O|O|O|O|O|O|o|0|o|o

O|O|O|0|o|o|o|o|o|o

OO0 | |00 |o|o|o|o

OPERATING EXPENDITURES
OPERATIONS & MAINTENANCE

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Wages

Wages - Overtime

Payroll Taxes

Retirement

Medical and Dental

Workers Comp Insurance

Wholesale Water Purchased

Supplemental Water O & M and Overhead

Electricity-Pumps and blowers

Water

Chemicals

Lab Tests and Sampling

Operating Supplies

Qutside Services

Permits and Operating Fees

Repairs & Maintenance

Engineering

Fuel

Meters

Safety Program

Uniforms

Landscape Maintenance and Water

Solid Waste Program

Water Conservation Program

Oper Transfer Out - Funded Replacement

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES

oojoojCo|oo|oo|oo|IC(o|Ol0o|oo|olo|c|lo|lojo|lc|o

C|IC|0|0|0|0|O|0|C|C|O|O|C|o|O|o|C|Oo|IC|o|o|o|D|o|o|o

o|lo|ojo|o|o|o|o|joc|o|o|o|o|o|lo|oo|o|o|lo|lo|o ool |o

[s]lelle]llela]lelle]ala]lalla]lilalslle]llslilellsllelle]llele]llelle]lla)a]le]
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WATER RATE STABILIZATION FUND #128
CONTINUED
GENERAL & ADMINISTRATIVE

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Wages

Payroll Taxes

Retirement

Medical and Dental

Other Post Employment Benefits (OPEB)

Workers Comp Insurance

Bank Charges and Fees

Computer Expense

Dues and Subscriptions

Education and Training

Elections

Insurance - Liability

LAFCO Funding

Landscape and Janitorial

Legal - General and Special Counsel

Legal - Water Counsel

Professional Services

Miscellaneous

Newsletter and Mailers

Office Supplies

QOutside Services

Postage

Public Notices

Repairs and Maintenance - Office Equip/Bldg

Property Taxes

Telephone

Travel and Mileage

Utilities - Gas, Electric and Trash

Oper Transfer Out - Funded Administration

TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

O|lo|O|o|o|o|o|o|o|o|o|o|o|o|o|o|o|lo|o|o|o|o|o|o|o|lo|o|lo|o|o

O|O|Oo|O|o|o|o|o|o(o|oo|o(o|o|o|o|o|lo|o|o|o|o|o|o|o|o|o|o|o

O|Oo|O|o|o|o|o|o|o|o|o|o|o|o|o|o|o|lo|lo|o|o|lo|o|o|o|lo|o|o|o|o

O|O|O|O|O|O|O|O|o|o|o|o|o|o|o|o|o|o|o|o|o|oc|o|o|o|o|o|o|o|o

[TOTAL OPERATING EXPENDITURES

(@]

(]
—

o

o

[TOTAL OPERATING REVENUES AND EXPENDITURES

(@]

o

o

o

NON-OPERATING REVENUES AND EXPENDITURES

Interest Income

9.687

10,450

8,600

_A
)
~
o

Blacklake Water & Sewer Loan Surcharge

Interest Income/(Expense) - Debt Service

Principal Portion - Debt Service

Transfers In and (Out)

Transfers In-Funded Admin

Transfers In-Funded Replacement

Fixed Assets (1)

oO|o|o|o|o|o|o

OoO|O|O|o|o|o|o

OoO|jo|o|o|o|o|o

O|o|o|C|o|o|o

TOTAL NON-OPERATING REVENUES AND
EXPENDITURES

9,687

10,450

8.600

4,270

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES

9.687

10,450

8,600

4,270
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Estimated Cash Balance 7/1/20
Net Results from Operations

Estimated Cash Balance 6/30/21

Cash Reserve Goal at 6/30/21

427,000
4,270

431,270
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2020-2021
TOWN SEWER FUND #130 2018-19 2019-20 2019-20 2020-21
ACTUAL BUDGET EST ACTUAL PROPOSED
OPERATING REVENUES
Water - Availability Charges 0 0 0 0
Water - Usage Charges 0 0 0 0
Sewer Revenues 2,109,470 2.198,000 2,180,000 2,198,000
Fees and Penaities 0 0 0 0
Meter and Connection Fees 0 0 0 0
Plan Check and Inspection Fees 575 0 0 0
Miscellaneous Income 0 0 0 0
Street Lighting/Landscape Maint Charges 0 0 0 0
Franchise Fee - Solid Waste 0 0 0 0
TOTAL OPERATING REVENUES 2,110,045 2,198,000 2,180.000 2,198,000
OPERATING EXPENDITURES 2018-19 2019-20 2019-20 2020-21

OPERATIONS & MAINTENANCE ACTUAL BUDGET EST ACTUAL PROPOSED

Wages 266,976 353,000 311.000 378,000
Wages - Overtime 35,440 42,000 33,000 36,000
Payroll Taxes 4,475 7.500 7,000 8,300
Retirement 56,341 84,200 60,000 98,000
Medical and Dental 100,687 132,000 125,000 149,000
Workers Comp Insurance 12,192 17,000 13,000 19,000
Wholesale Water Purchased 0 0 0 0
Supplemental Water O & M and Overhead 0 0 0 0
Electricity-Pumps and blowers 159,703 165,000 168,000 172,000
Water 834 1,000 900 1,000
Chemicals 18,308 16,000 18,000 19,000
Lab Tests and Sampling 28,635 30,000 27.000 30,000
Operating Supplies 48,687 50,000 85,000 90,000
Qutside Services 190,546 120,000 70,000 76,000
Permits and Operating Fees 14,144 13.000 12,000 12,000
Repairs & Maintenance 86,939 105,000 88,000 125,000
Engineering 0 5,000 0 0
Fuel 10,267 8,800 10,000 10,000
Meters 0 0 0 0
Safety Program 782 1.100 1.000 1,100
Uniforms 3,805 4,400 3,300 4,400
Landscape Maintenance and Water 0 0 0 0
Solid Waste Program 0 0 0 0
Water Conservation Program 0 0 0 0
Oper Transfer Out - Funded Replacement 395,000 395,000 395,000 395,000
TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 1,433,761 1,550,000 1,427,200 1,623,800
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TOWN SEWER FUND #130

CONTINUED 2018-19 2019-20 2019-20 2020-21
GENERAL & ADMINISTRATIVE ACTUAL BUDGET EST ACTUAL PROPOSED
Wages 25,187 38,200 28,000 38,500
Payroll Taxes 644 1,600 840 1,200
Retirement 4,085 8,200 4,500 9,300
Medical and Dental 7.924 13.800 10,000 15,800
Other Post Employment Benefits (OPEB) 14,900 17,170 17,170 17,170
Workers Comp Insurance 113 160 120 160
Bank Charges and Fees 0 0 0 0
Computer Expense 26.621 30,500 29,000 34,000
Dues and Subscriptions 5,040 5,600 4,800 5,400
Education and Training 836 5,000 3,500 5,000
Elections 93 0 0 1,700
Insurance - Liability 16,617 18,275 19,000 20,000
LAFCO Funding 0] 0] 0 0
Landscape and Janitorial 2,481 2,550 2,600 2,900
Legal - General and Special Counsel 108 5,000 1,000 5,000
Legal - Water Counsel 0 0 0 0
Professional Services (Includes Rate Study) 3,069 25,500 5,000 35,300
Miscellaneous 0 500 500 500
Newsletter and Mailers 0 2,380 0 680
Office Supplies 2202 2,900 3,000 3.060
Outside Services 4,469 5,525 6,800 6,325
Postage 6,095 5,700 5,500 5,500
Public Notices 0 0 0 0
Repairs and Maintenance - Office Equip/Bldg 1,116 1,500 2,500 1,500
Property Taxes 0 0 0 0
Telephone 1,216 1,325 1,000 1,325
Travel and Mileage 265 2,000 1,000 2,000
Utilities - Gas, Electric and Trash 0 0 0 0
Oper Transfer Out - Funded Administration 83,653 114,741 90,090 125,556
TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES 206,731 308,126 235,920 337,876
[TOTAL OPERATING EXPENDITURES | 1640492 1858126 1663120 1,961,676 |
[TOTAL OPERATING REVENUES AND EXPENDITURES | 469,553 | 339,874 | 516,880 | 236,324 |
NON-OPERATING REVENUES AND EXPENDITURES
Interest Income 25,962 10.050 4,600 3,000
Blacklake Water & Sewer Loan Surcharge 0 0 0 0
Interest Income/(Expense) - Debt Service (351,899) (345,849) (345,849) (338,849)
Principal Portion - Debt Service (165,000) (175,000) (175,000) (215,000)
Transfers In and (Out)-Fund #810 0 0 0 603,123
Transfers In-Funded Admin 0 0 0 0
Transfers In-Funded Replacement 0 0 0 0
Fixed Assets (1) (42,900) (31,900) (31,900) (19.800)
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES (533,837) (542,699) (548,149) 32,474
NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES (64,284) (202.825) (31,269) 268,798
Estimated Cash Balance 7/1/20 300,000
Net Results from Operations 268,798
(1) See Page 23
Estimated Cash Balance 6/30/21 568,798
Cash Reserve Goal at 6/30/21 783,338
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NIPOMO COMMUNITY SERVICES DISTRICT

TOWN SEWER RATE
STABILIZATION FUND #135

OPERATING REVENUES

PROPOSED BUDGET

2020-2021

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Water - Availability Charges

Water - Usage Charges

Sewer Revenues

Fees and Penalties

Meter and Connection Fees

Plan Check and Inspection Fees

Miscellaneous Income

Street Lighting/Landscape Maint Charges

Franchise Fee - Solid Waste

TOTAL OPERATING REVENUES

O|lo|0|o|o|o|o|o|o|o

o] (o] o] (o] (o] (o] (o] (o) (o] (o]

O|lo|lo|o|o|(o|o|o|o|o

Oo|lo|jo|o|o(o|lo|o|c|o

OPERATING EXPENDITURES
OPERATIONS & MAINTENANCE

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Wages

Wages - Overtime

Payroll Taxes

Retirement

Medical and Dental

Workers Comp Insurance

Wholesale Water Purchased

Supplemental Water O & M and Overhead

Electricity-Pumps and blowers

Water

Chemicals

Lab Tests and Sampling

Operating Supplies

Outside Services

Permits and Operating Fees

Repairs & Maintenance

Engineering

Fuel

Meters

Safety Program

Uniforms

Landscape Maintenance and Water

Solid Waste Program

Water Conservation Program

Oper Transfer Out - Funded Replacement

O|O|0O|0|OO|o|O|o|o|o|o|o|o|o|o|o|o|o|o|o|o|lo|o|o

(o] {o]le] (e} a] (e} (o] (o] (e} o] o] (] (o] (o] (o] (o] (o] (o] (o] (o] o] (o] [e] (o] o]

OO |0|0|O|O|C|O|0|OOo|o | |0 |Oo|o|o|o|o|o|(o|lo|o|o|o

lelejiel(e]e]je]le](e]is] o] e]e]le] e} lo] o] o] e]lle] ol o] (o] (o] (o} (o]

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES

o

o

o

o
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TOWN SEWER RATE STABILIZATION #135
CONTINUED
GENERAL & ADMINISTRATIVE

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Wages

Payroll Taxes

Retirement

Medical and Dental

Other Post Employment Benefits (OPEB)

Workers Comp Insurance

Bank Charges and Fees

Computer Expense

Dues and Subscriptions

Education and Training

Elections

Insurance - Liability

LAFCO Funding

Landscape and Janitorial

Legal - General and Special Counsel

Legal - Water Counsel

Professional Services

Miscellaneous

Newsletter and Mailers

Office Supplies

Outside Services

Postage

Public Notices

Repairs and Maintenance - Office Equip/Bldg

Property Taxes

Telephone

Travel and Mileage

Utilities - Gas, Electric and Trash

Oper Transfer Out - Funded Administration

TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

O|lo|o|0|0|0|oo|o|O|o|o|o|o|o|o|o|o|lo|o|o|o|o|o|o|lo|lo|lo|o|lo

Olo|jo|0|0|o|oo|o|O|o|o|o|o|o|jo|o|o|lo|o|o|o|o|jo|o|o|lo|lo|o|lo

O|o|o|0o|0|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|lo|lo|lo|o|lo

OO0 0|0 |O|O|o|o|0|o|0|o|o|o|o|o|o|o|o|o|o|o|o|lo|o|lo|o|lo|o

[TOTAL OPERATING EXPENDITURES

o

[TOTAL OPERATING REVENUES AND EXPENDITURES

o

0]

NON-OPERATING REVENUES AND (EXPENDITURES)

Interest Income

~
N
[o3]
NiN

3.210

Blacklake Water & Sewer Loan Surcharge

Interest Income/(Expense) - Debt Service

Principal Portion - Debt Service

Transfers In and (Out)

Transfers In and Out-Funded Admin

o|o|o|o|o

[ellel{e]le] (o]

Transfers In-Funded Admin

Fixed Assets (1)

o

TOTAL NON-OPERATING REVENUES AND
EXPENDITURES

7,284

7,875

5,500

3,210

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES

7,284

7.875

5,500

3,210
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Estimated Cash Balance 7/1/19
Net Results from Operations

Estimated Cash Balance 6/30/20

Cash Reserve Goal! at 6/30/20

321,000
3,210

324,210

300,000



NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2020-2021

BLACKLAKE SEWER FUND #150 2018-19 2019-20 2019-20 2020-21

ACTUAL BUDGET ESTACTUAL PROPOSED
OPERATING REVENUES

Water - Availability Charges 0 0 0 0
Water - Usage Charges 0 0 0 0
Sewer Revenues 492,355 576,000 575,000 671.000
Fees and Penalties 0 0 0 0
Meter and Connection Fees 0 0 0 0
Plan Check and Inspection Fees 0 0 0 0
Miscellaneous Income 0 0 0 0
Street Lighting/Landscape Maint Charges 0 0 0 0
Franchise Fee - Solid Waste 0 0 0 0
TOTAL OPERATING REVENUES 492 355 576,000 575,000 671,000

OPERATING EXPENDITURES 2018-19 2019-20 2019-20 2020-21
OPERATIONS & MAINTENANCE ACTUAL BUDGET EST ACTUAL PROPOSED
Wages 71,150 72,400 77,200 79,000
Wages - Overtime 8.865 6,300 8.000 6,300
Payroll Taxes 1,378 1,500 2,500 1,700
Retirement 7.053 17,000 15,000 20,000
Medical and Dental 25,800 25,000 332,000 28,000
Workers Comp Insurance 3.432 3.000 4.000 3.500
Wholesale Water Purchased 0 0 0 0
Supplemental Water O & M and Overhead 0 0 0 0
Electricity-Pumps and blowers 38,291 43,500 45,000 47,000
Water 2.668 4,000 3.000 4,000
Chemicals 11,377 18,000 24,000 24,000
Lab Tests and Sampling 23,585 27.000 23,000 26,000
QOperating Supplies 8,008 5,000 1,000 1,000
Outside Services 6,174 7.500 4,000 4,000
Permits and Operating Fees 8.206 9,500 10,700 12,000
Repairs & Maintenance 19,296 13,500 12,000 25,000
Engineering 0 3,000 0 0
Fuel 5.601 4,800 5.300 5,000
Meters 0 0 0 0
Safety Program 427 600 600 600
Uniforms 2,076 2,400 1,900 2400
Landscape Maintenance and Water 0 0 0 0
Solid Waste Program 0 0 0 0
Water Conservation Program 0 0 0 0
QOper Transfer Out - Funded Replacement 168,000 173,000 173,000 178,000
TOTAL OPERATIONS & MAINTENANCE EXPENDITURES 411,387 437,000 742,200 467,500
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BLACKLAKE SEWER FUND #150

CONTINUED 2018-19 2019-20 2019-20 2020-21
GENERAL & ADMINISTRATIVE ACTUAL BUDGET EST ACTUAL PROPOSED
Wages 4,165 5,600 4,300 5,800
Payroll Taxes 100 200 150 200
Retirement 641 1,200 1,400 1,300
Medical and Dental 884 1.500 1,000 1,700
Other Post Employment Benefits (OPEB) 2,620 3,030 3,030 3,030
Workers Comp Insurance 17 25 20 25
Bank Charges and Fees 0 0 0 0
Computer Expense 8.319 7,300 8,000 8,900
Dues and Subscriptions 466 750 500 700
Education and Training oM 0 0 0
Elections 16 0 0 300
Insurance - Liability 3,125 3,225 3,400 4,000
LAFCO Funding 0 0 0 0
Landscape and Janitorial 438 450 500 500
Legal - General and Special Counsel 4,074 5,000 1,500 5.000
Legal - Water Counsel 0 0 0 0
Professional Services 39,498 51,000 1,000 1,000
Miscellaneous 650 1,300 1,500 500
Newsletter and Mailers 190 420 0 120
Office Supplies 389 500 500 540
Outside Services 289 675 500 875
Postage 930 1,850 1,000 1,250
Public Notices 0 0 0 0
Repairs and Maintenance - Office Equip/Bldg 197 250 250 250
Property Taxes 0 0 0 0
Telephone 894 935 900 935
Travel and Mileage 0 0 0 0
Utilities - Gas, Electric and Trash 0 0 0 0
Oper Transfer Out - Funded Administration 14,762 16,392 12,870 17,937
TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES 82.701 101.602 42,320 54,862
[TOTAL OPERATING EXPENDITURES 494,088 | 538,602 | 784,520 | 522362 |
[TOTAL OPERATING REVENUES AND EXPENDITURES (1,733)] 37,398 | (209,520 148,638 |
NON-OPERATING REVENUES AND EXPENDITURES
Interest Income 4,560 4,275 3,300 2,300
Blacklake Water & Sewer Loan Surcharge 20.484 0 0 0
Interest Income/(Expense) - Debt Service 0 0 0 0
Principal Portion - Debt Service 0 0 0 0
Transfers In and (Out) 0 0 0 0
Transfers In-Funded Admin 0 0 0 0
Transfers In-Funded Replacement 0 0 0 0
Fixed Assets (1) (23,400) (17.400) (17.,400) (10,800)
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 1,644 (13.125) (14,100) (8.500)
NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES (89) 24,273 (223,620) 140,138
Estimated Cash Balance 7/1/19 230,000
Net Results from Operations 140,138

(1) See Page 23
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Estimated Cash Balance 6/30/20

Cash Reserve Goal at 6/30/20

370,138

172,181



NIPOMO COMMUNITY SERVICES DISTRICT

BLACKLAKE SEWER RATE
STABILIZATION FUND #155

OPERATING REVENUES

PROPOSED BUDGET

2020-2021

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Water - Availability Charges

Water - Usage Charges

Sewer Revenues

Fees and Penalties

Meter and Connection Fees

Plan Check and Inspection Fees

Miscellaneous Income

Street Lighting/Landscape Maint Charges

Franchise Fee - Solid Waste

Olo|o|o|o|(o|o|o|o|o

OO|o|0|o(o|o|o|o|o

O|Oo|o|o|o|(o|o|o|o|o

o|o|o|o|o|o|o|o|jo|o

TOTAL OPERATING REVENUES

OPERATING EXPENDITURES
OPERATIONS & MAINTENANCE

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Wages

Wages - Overtime

Payroll Taxes

Retirement

Medical and Dental

Workers Comp Insurance

Wholesale Water Purchased

Supplemental Water O & M and Overhead

Electricity-Pumps and blowers

Water

Chemicals

Lab Tests and Sampling

Operating Supplies

Qutside Services

Permits and Operating Fees

Repairs & Maintenance

Engineering

Fuel

Meters

Safety Program

Uniforms

Landscape Maintenance and Water

Solid Waste Program

Water Conservation Program

Oper Transfer Out - Funded Replacement

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES

O |O|o|Cc|o|o|o|o|o|o|o|o|o|o|o|lo|o|o|oc|o|o|o|o|o|lo|o

O [([O|o|o|o|o|o|o|o|o|o|ojo|o|o|o|o|o|o|o|o|o|lo|o|o|o

O |O|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|jlo|o|o|o|o|o|o|o

O [O|o|O|o|0o|o|o|o|o|o|o|jo|o|o|o|lo|o|lo|o|o|o|lo|o|lo|o
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BLACKLAKE SEWER RATE STABILIZATION #155
CONTINUED
GENERAL & ADMINISTRATIVE

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Wages

Payroll Taxes

Retirement

Medical and Dental

Other Post Employment Benefits (OPEB)

Workers Comp Insurance

Bank Charges and Fees

Computer Expense

Dues and Subscriptions

Education and Training

Elections

Insurance - Liability

LAFCO Funding

Landscape and Janitorial

Legal - General and Special Counsel

Legal - Water Counsel

Professional Services

Miscellaneous

Newsletter and Mailers

Office Supplies

Outside Services

Postage

Public Notices

Repairs and Maintenance - Office Equip/Bldg

Property Taxes

Telephone

Travel and Mileage

Utilities - Gas, Electric and Trash

Oper Transfer Out - Funded Administration

TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

O|o|O0|0|o|o|0o|o|o|o|o|o|o|lo|o|o|lo|lo|o|lo|o|o|o|lo|o|lo|o|lo|o

QIO |C|(O|o|O|Oo|o|o|o|O|O|o|Cc|o|o|oo|lo|o|o|o|o(o|lo|o|o|o|o|o

O|o|0(O|0|O|o|0|o|O|o|o|o|o|o|o|o|o|o|o|o|o|o|o|lo|o|o|o|o|o

o] o] [ojje] o] le] o] o] o] ao] o] (e} o] o] o] (o] o] (o] ol [e] (o] o] o] o] o] (o] (o] [e] (o] (=]

[TOTAL OPERATING EXPENDITURES

(]

(@]
—

o

b

[TOTAL OPERATING REVENUES AND EXPENDITURES

o

o

(@]

i

NON-OPERATING REVENUES AND EXPENDITURES

Interest Income

1,211

—_
w
N
(8]

1.000

[&)]
w
o

Blacklake Water & Sewer Loan Surcharge

Interest Income/(Expense) - Debt Service

Principal Portion - Debt Service

Transfers In and (Out)

Transfers In-Funded Admin

Transfers In-Funded Replacement

O|o|o|o|o|o

[e]e]le] (o] e} {e] (e

OoO|o|o|o|o|o|o

O|O|o|o|o|o|o

Fixed Assets (1)

TOTAL NON-OPERATING REVENUES AND
EXPENDITURES

1.211

1,325

1.000

530

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES

1,211

1,325

1.000

530
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Estimated Cash Balance 7/1/19
Net Results from Operations

Estimated Cash Balance 6/30/20

Cash Reserve Goal at 6/30/20

53,000
530

53,530

50,000



NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET
2020-2021

STREET LIGHTING FUND #200

OPERATING REVENUES

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Water - Availability Charges

Water - Usage Charges

Sewer Revenues

Fees and Penalties

Meter and Connection Fees

Plan Check and Inspection Fees

Miscellaneous Income

o|o|0|o|o|o|o

Oo|o|o|o|o|o|O

oO|o|0|0|0|o|Oo

Oo|lo|o|0|0 |0 |0

Street Lighting/Landscape Maint Charges

27,850

27.850

27,850

27.850

Franchise Fee - Solid Waste

TOTAL OPERATING REVENUES

27.850

27.850

27,850

27,850

OPERATING EXPENDITURES
OPERATIONS & MAINTENANCE

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Wages

Wages - Overtime

Payroll Taxes

Retirement

Medical and Dental

Workers Comp Insurance

Wholesale Water Purchased

Supplemental Water O & M and Overhead

Electricity-Streetlights

28,30

28.50

28.70

29.00

Water

Chemicals

Lab Tests and Sampling

Operating Supplies

QOutside Services

Permits and Operating Fees

Repairs & Maintenance

Engineering

Fuel

Meters

Safety Program

Uniforms

L andscape Maintenance and Water

Solid Waste Program

Water Conservation Program

Oper Transfer Out - Funded Replacement

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES

0
0
0
0
0
0
0
0
3
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
3

28,30

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

28,50

O|O|0|0|O|O|o|o|o|0|O|O|o|o|o|0|C|o|o|o|o|o|o|o|o|o

28,70

[=le] (e} o] o]le] o] e} e} e} o] o) o] o] (o] ol o] (o o] (o] o] [o] (o] (] [o] (o]

29,00
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STREET LIGHTING FUND #200
CONTINUED
GENERAL & ADMINISTRATIVE

2019-20
EST ACTUAL

2020-21
PROPOSED

2018-19
ACTUAL

2019-20
BUDGET

Wages

Payroll Taxes

Retirement

Medical and Dental

Other Post Employment Benefits (OPEB)

Workers Comp Insurance

Bank Charges and Fees

Computer Expense

Dues and Subscriptions

Education and Training

Elections

Insurance - Liability

(o))
(o)
[(9))
o
w
o
[¢)]
o

LAFCO Funding

Landscape and Janitorial

Legal - General and Special Counsel

Legal - Water Counsel

Professional Services

Miscellaneous

Newsletter and Mailers

Office Supplies

Outside Services

Postage

Public Notices

-
o
-
o

Repairs and Maintenance - Office Equip/Bldg

Property Taxes

Telephone

Travel and Mileage

O|o|0|o|O|OO|o|O|o|o|o|o|o|o|o|o|o|o|o|o|lo|o|lo|lo|o|o

Utilities - Gas, Electric and Trash

(o] o] o} (o] o] [§] (s} {o] (o] o) (o] (o] o] o] o] (o] |a] [e] (o] (o) o] o] ol le] [a] (o] [«] (=]
O|o|0|o|0o|0(O|o|o|o|o|o|o|o|o|o|o|o|o|oc|lo|o|o|o|lo|lo|lo|o
Ol|lo|0|O|O|0|O|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|lo|o|o|lo|o

o

Oper Transfer Out - Funded Administration

500 500 500 500

TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

1,095 1,500 1,100 1.100

[TOTAL OPERATING EXPENDITURES

| 29,398 | 30,000 | 29,800 | 30,100 |

[TOTAL OPERATING REVENUES AND EXPENDITURES

| (1.548)] (2.150)] (1.950)] (2.250)]

NON-OPERATING REVENUES AND EXPENDITURES

Interest Income

423 500 250 150

Blacklake Water & Sewer Loan Surcharge

Interest Income/(Expense) - Debt Service

Principal Portion - Debt Service

Transfers In and (Out)

Transfers In-Funded Admin

Transfers In-Funded Replacement

Fixed Assets (1)

O|Oo|o|o|lo|o|o
o|o|jo|o|lo|lo|o
OoO|o|jo|o|o|o|o
O|o|o|0|o|o|O

TOTAL NON-OPERATING REVENUES AND
EXPENDITURES

423 500 250 150

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES

(1,125) (1.650) {1,700) (2,100)

Estimated Cash Balance 7/1/20
Net Results from Operations

15,000
(2,100)

Estimated Cash Balance 6/30/21 12,900

Cash Reserve Goal at 6/30/21 30,000
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET
2020-2021

STREET LANDSCAPE MAINT
DISTRICT FUND #250
OPERATING REVENUES

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Water - Availability Charges

Water - Usage Charges

Sewer Revenues

Fees and Penalties

Meter and Connection Fees

Plan Check and Inspection Fees

Miscellaneous Income

O|o|o|o|o|o|o

Qoo |Oo|o|o|o

Qoo |0|0|o|o

o|o|o|o|o|o|o

Street Lighting/Landscape Maint Charges

12,180

12,180

12,180

12,180

Franchise Fee - Solid Waste

TOTAL OPERATING REVENUES

12,180

12,180

12,180

12,180

OPERATING EXPENDITURES
OPERATIONS & MAINTENANCE

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Wages

Wages - Overtime

Payroll Taxes

Retirement

Medical and Dental

Workers Comp Insurance

Wholesale Water Purchased

Supplemental Water O & M and Overhead

Water

Electricity

Y
w

RN
N

-
[9)]

Chemicals

Lab Tests and Sampling

Operating Supplies

Outside Services

Permits and Operating Fees

Repairs & Maintenance

Engineering

Fuel

Meters

Safety Program

O|O|0|0(O|o|o|o|o|o|o|jn|o|o|o|o|o|o|lo|lo|o

O|0|0|O|O|O|O|o|Oo|o|o|o|o|o|o|o|o|o|lo|lo|o

Uniforms

O|o|o|O|o|O|o|o|o|O|o|o|o|o|o|o|o|o|o|o|o

Ol|lo|0O|O|o|o|o|o|Oo|o|o|o|o|o|o|o|o|o|o|o|o

Landscape Maintenance and Water

6.759

13.500

9,000

-
o
o
o
(@]

Solid Waste Program

o

Water Conservation Program

o

Oper Transfer Out - Funded Replacement

o

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES

6,759

13.650

9,125

10,150
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STREET LANDSCAPE MAINT DISTRICT
FUND #250 CONTINUED
GENERAL & ADMINISTRATIVE

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Wages

Payroll Taxes

Retirement

Medical and Dental

Other Post Employment Benefits (OPEB)

Workers Comp Insurance

Bank Charges and Fees

Computer Expense

Dues and Subscriptions

Education and Training

Elections

Insurance - Liability

LAFCO Funding

Landscape and Janitorial

Legal - General and Special Counsel

Legal - Water Counsel

Professional Services

Miscellaneous

Newsletter and Mailers

Office Supplies

Outside Services

Postage

Public Notices

w
—

w
[6)]

(92}
o

Repairs and Maintenance - Office Equip/Bldg

Property Taxes

Telephone

Travel and Mileage

Utilities - Gas, Electric and Trash

O|0O|0|0|O|O|o|o|O|o|o|o|o|o|o|o|o|o|o|o|o|o|c|lo|o|o|o

OO0 |0|0|O|o|o|O|o|o|0|O|o|o|o|o|o|o|o|o|lo|o|o|o|o|o

Oper Transfer Out - Funded Administration

1.500

1,500

TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

OO0 |0 |0 |O|O|m|O|o |0 |O|O|o|Oo|Io|o|o|o|o|o|o|o|o|o|o|o|lo|lo|o

1,5
1.8

=10

2,000

O|O|0|O|0|o|O|O|O|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|c|o

o

1.5
1.8

2,000

[TOTAL OPERATING EXPENDITURES

8,577 |

15,650 |

10,975 |

12,150 |

[TOTAL OPERATING REVENUES AND EXPENDITURES

3,603 |

(3,470}

1,205 |

30 |

NON-OPERATING REVENUES AND EXPENDITURES

Interest Income

317

375

250

180

Blacklake Water & Sewer Loan Surcharge

Interest Income/(Expense) - Debt Service

Principal Portion - Debt Service

Transfers In and (Out)

Transfers In-Funded Admin

Transfers In-Funded Replacement

Fixed Assets (1)

[a]|e] o] (o] (e} (o] (o]

O|o|o|o|o|o|o

ojo|o|o|o|o|o

(o] [e]le] [e] (o] (o] (o]

TOTAL NON-OPERATING REVENUES AND
EXPENDITURES

317

375

250

180

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES

3,920

(3.095)

1.455

210

Estimated Cash Balance 7/1/20
Net Results from Operations

Estimated Cash Balance 6/30/21

Cash Reserve Goal at 6/30/21

18,000
210

18,210

20,000



NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET
2020-2021

SOLID WASTE FUND #300

OPERATING REVENUES

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Water - Availability Charges

Water - Usage Charges

Sewer Revenues

Fees and Penalties

Meter and Connection Fees

Plan Check and Inspection Fees

Miscellaneous Income

Street Lighting/Landscape Maint Charges

O|O|o|o|o|o|o|o

o|o|o|o|o|o|o|o

Oo|o|o|o|o|o|o|o

O|O|O|O|o|o|o|o

Franchise Fee - Solid Waste

79,521

62.000

145.000

178,000

TOTAL OPERATING REVENUES

79,521

62.000

145,000

178.000

OPERATING EXPENDITURES
OPERATIONS & MAINTENANCE

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Wages

Wages - Overtime

Payroll Taxes

Retirement

Medical and Dental

Workers Comp Insurance

Wholesale Water Purchased

Supplemental Water O & M and Overhead

Electricity-pumping

Water

Chemicals

Lab Tests and Sampling

Operating Supplies

Outside Services

Permits and Operating Fees

Repairs & Maintenance

Engineering

Fuel

Meters

Safety Program

Uniforms

O|O|o|O|o|o|o|o|o|o|o|o|o|o|o|oc|o|o|o|o|o|o

QOO |00 |0 |0 |C|O|C|0|0 |0 |0|o|o|o|o|o|c|o|o

O|O|O|o|O|o|o|o|o|o|o|o|o|o|o|o|o|o|o|lo|o|o

Landscape Maintenance and Water

O|lo|0o|0o|o|o|o|O|o|o|o|o|o|o|o|o|o|o|o|o|o|o

Solid Waste Program-incl Rate Holiday

1,638

8.000

3.000

w
—_
o
o
S
=)

Water Conservation Program

o

Oper Transfer Out - Funded Replacement

0

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES

1,638

8,000

3,000

315.000

55




SOLID WASTE FUND #300
CONTINUED
GENERAL & ADMINISTRATIVE

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Wages

Payroll Taxes

Retirement

Medical and Dental

Other Post Employment Benefits (OPEB)

Workers Comp Insurance

Bank Charges and Fees

Computer Expense

Dues and Subscriptions

Education and Training

Elections

Q|lo|jc|jo|o|o|oc|o|o|o|o

ojlojo|o|o|o|o|Ic|o|o|o

olojo|lo|lo|jojo|o|o|ojo

Clojo|jo|jojojlo|lo|lojojo

Insurance - Liability

2,000

2,000

2,000

LAFCO Funding

2,000
0

Landscape and Janitorial

ajo

o

oo

oo

Legal - General and Special Counsel

o
-k
@
(o)}

1,500

1.200

N
o
[
o

Legal - Water Counsel

Professional Services

Miscellaneous

Newsletter and Mailers

Office Supplies

QOutside Services

Postage

Public Notices

-
@

W
(=]

W
(=]

Repairs and Maintenance - Office Equip/Bldg

Property Taxes

Telephone

Travel and Mileage

Utilities -Trash

o|jo|jo|o|o|k|Oo|o|o|o|o|o|o

ojojojojla|lo|ojo|lo|lo|jo|o|o

Cl|lo|jojo|o|o|jo|lo|lo|o|lc|lo|o

ol|lo|jojo|o|o|ojo|o|lo|jojo|o

Oper Transfer Out - Funded Administration

9,300

9,300

9,300

20,250

TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

16,650

13.100

12.800

24,550

[TOTAL OPERATING EXPENDITURES

I

18,288 |

21,100 |

15,800 |

339,550 |

[TOTAL OPERATING REVENUES AND EXPENDITURES

61,233 |

40,900 |

129,200 |

(161,550}

NON-OPERATING REVENUES AND EXPENDITURES)

Interest Income

6,578

7,375

6.900

4.500

Blacklake Water & Sewer Loan Surcharge

Interest Income/(Expense) - Debt Service

Principal Portion - Debt Service

Transfers In and (Out)

Transfers In-Funded Admin

Transfers In-Funded Replacement

Fixed Assets (1)

O|O|o|o|o|o|o

Oo|o|o|o|o|o|o

o|o|o|lo|o|o|o

[elle] o] (o] (o] (o] (o]

TOTAL NON-OPERATING REVENUES AND
EXPENDITURES

6.578

7,375

6.900

4,500

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES

67,811

48.275

136,100

(157,050)

56

Estimated Cash Balance 7/1/20
Net Results from Operations

Estimated Cash Balance 6/30/21

Cash Reserve Goal at 6/30/21

450,000
(157,050)

292,950

150,000



NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

2020-2021
DRAINAGE FUND #400 2018-19 2019-20 2019-20 2020-21
ACTUAL BUDGET EST ACTUAL PROPOSED
OPERATING REVENUES
Water - Availability Charges 0 0 0 0
Water - Usage Charges 0 0 0 0
Sewer Revenues 0 0 0 0
Fees and Penalties 0 0 0 0
Meter and Connection Fees U U U U
Plan Check and Inspection Fees 0 0 0 0
Miscellaneous Income 19,239 19,700 19,700 20,300
Street Lighting/Landscape Maint Charges 0 0 0 0
Franchise Fee - Solid Waste 0 0] 0 0
TOTAL OPERATING REVENUES 19,239 19,700 19.700 20,300
OPERATING EXPENDITURES 2018-19 2019-20 2019-20 2020-21
OPERATIONS & MAINTENANCE ACTUAL BUDGET EST ACTUAL PROPOSED

Wages

Wages - Overtime

Payroll Taxes

Retirement

Medical and Dental

Workers Comp Insurance

Wholesale Water Purchased

Supplemental Water O & M and Overhead

Electricity-pumping

Water

Chemicals

Lab Tests and Sampling

Operating Supplies

Qutside Services

Permits and Operating Fees

Repairs & Maintenance

Engineering

Fuel

Meters

Safety Program

Uniforms

Landscape Maintenance and Water

Solid Waste Program

Water Conservation Program

Oper Transfer Out - Funded Replacement

o] [o] e} (o] (e} (o] (o] o] (o] o] (o] (o] (o] o] (o] o] o] (o] o] [} (o] o] o] o] (=)

O|O|O|Oo|O|O|o|O|O|o|o|o|o|o|o|o|lo|o|o|o|o|o|o|o|o

[sllellellele]a]le]le] (o] o] o] (o] (o] (o} o] o] (o] (o] (o] (o] o] (o] (o] (o] (o]

[w] o} e} o] (o] o] e} [a] o] o] le] o] o] (o] o] (o] o] (o] (o] (o] (o] [a] o] (o] (e}

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES

57




DRAINAGE FUND #400
CONTINUED
GENERAL & ADMINISTRATIVE

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Wages

Payroll Taxes

Retirement

Medical and Dental

Other Post Employment Benefits (OPEB)

Workers Comp Insurance

Bank Charges and Fees

Computer Expense

Dues and Subscriptions

Education and Training

Elections

Insurance - Liability

LAFCO Funding

Landscape and Janitorial

Legal - General and Special Counsel

Legal - Water Counsel

Professional Services

Miscellaneous

Newsletter and Mailers

Office Supplies

Outside Services

Postage

Public Notices

Repairs and Maintenance - Office Equip/Bldg

Property Taxes

Telephone

Travel and Mileage

Utilities - Gas, Electric and Trash

Oper Transfer Out - Funded Administration

TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

O|lo|o|o|o|o|Oo|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|lo|o|lo|o|o

o] (o]} o] (o] o} (e} (o] o] (] o] (o] (o] (o] (o] (o] o] (o] (o] o] (o] o] [a] (o] o] (o] (o) (o] (o] (o] (=]

OO0 |00 |o|o|o|o|o|0|o|o|o|o|o|ojo|o|o|o|lo|o|o|o|o|lo|o|o|lo|o

O|o|O 0|0 |o|o|0|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|lo|o|lo|lo|o|o

[TOTAL OPERATING EXPENDITURES

I 0]

0]

0]

0]

[TOTAL OPERATING REVENUES AND EXPENDITURES

[ 19,239 |

19,700 |

19,700 |

20,300 |

NON-OPERATING REVENUES AND EXPENDITURES

Interest Income

1,208

1.800

Blacklake Water & Sewer Loan Surcharge

Interest Income/(Expense) - Debt Service

Principal Portion - Debt Service

Transfers In and (Out)

Transfers In-Funded Admin

Transfers In-Funded Replacement

Fixed Assets (1)

TOTAL NON-OPERATING REVENUES/(DEFICIT) (F)

|Oo|o|o|o|lo|o|o

1,20

0
0
0
0
0
0
0
0

1,80

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES

20,447

20,975

20,900

22,100

58

Estimated Cash Balance 7/1/20
Net Results from Operations
Transfer to Fund #600

Estimated Cash Balance 6/30/21

Cash Reserve Goal at 6/30/21

72,000
22,100
(44,000)
50,100

50,000



NIPOMO COMMUNITY SERVICES DISTRICT

FUNDED REPLACEMENT -
WATER FUND #805
OPERATING REVENUES

PROPOSED BUDGET

2020-2021

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Water - Availability Charges

Water - Usage Charges

Sewer Revenues

Fees and Penalties

Meter and Connection Fees

Plan Check and Inspection Fees

Miscellaneous Income

Street Lighting/Landscape Maint Charges

Franchise Fee - Solid Waste

TOTAL OPERATING REVENUES

O|o|o|Oo|Oo|O|o|o|o|o

O|O|O|oO|O(O|jO|O|o|o

O|o|0o|0|O(o|o|o|o|o

O|o|0(0|o|O|o|o|o|o

OPERATING EXPENDITURES
OPERATIONS & MAINTENANCE

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Wages

Wages - Overtime

Payroll Taxes

Retirement

Medical and Dental

Workers Comp Insurance

Wholesale Water Purchased

Supplemental Water O & M and Overhead

Electricity-pumping

Water

Chemicals

Lab Tests and Sampling

Operating Supplies

Qutside Services

Permits and Operating Fees

Repairs & Maintenance

Engineering

Fuel

Meters

Safety Program

Uniforms

Landscape Maintenance and Water

Solid Waste Program

Water Conservation Program

Oper Transfer Out - Funded Replacement

o|jojo|o|olojo|o|ojo|o|lo|o|o|o|olo|laljo|lo|o|lo|lo|lo|lo

oo 0|O0o0|o|I0|C|O|o|C|o|o|o|oc|o|lolo|o|lo|jo|o|o

o|jojo|o|o|ojo|o|olo|o|lojo|o|o|lojo|lololo|o|lo|lo|lo|o

olojo|ooo|o|c|oco|o|oo|o|oc|o|o|oo|o|lo|lo|lo|lo|lo

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES

o

o

o

o

59




FUNDED REPLACEMENT -
WATER FUND #805 CONTINUED
GENERAL & ADMINISTRATIVE

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Wages

Pavroll Taxes

Retirement

Medical and Dental

Other Post Employment Benefits (OPEB)

Workers Comp Insurance

Bank Charges and Fees

Computer Expense

Dues and Subscriptions

Education and Training

Elections

Insurance - Liability

LAFCO Funding

Landscape and Janitorial

Legal - General and Special Counsel

Legal - Water Counsel

Professional Services

Miscellaneous

Newsletter and Mailers

Office Supplies

Outside Services

Postage

Public Notices

Repairs and Maintenance - Office Equip/Bldg

Property Taxes

Telephone

Travel and Mileage

Utilities - Gas, Electric and Trash

Oper Transfer Out - Funded Administration

TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

O|o|o|Oo|o|o|o|0|O|O|o|o|o|o|o|o|o|o|o|o|lo|o|oo|o|o|lo|lo|lc|o

O|o|j0|0|0|0|Oo|O|o|O|O|O|0o|o|o(o|o|o|o|o|o|o|o|o|o|lo|lo|o|o|o

O|lo|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|lo|lo|lo|lo|lo|o

O|o|OO|O|D|Oo|0|O|O|O|O|0o|oc|o|o|o|o|o|o|o|o|ojo|o|o|o|lo|o|o

[TOTAL OPERATING EXPENDITURES | 0] 0] 0] 0]
[TOTAL OPERATING REVENUES AND EXPENDITURES | 0] 0] 0] 0]
NON-OPERATING REVENUES AND EXPENDITURES
Interest Income 96,147 109,000 93,000 48,000
Blacklake Water & Sewer Loan Surcharge 0 0 0 0
Interest Income/(Expense) - Debt Service 0 0 0 0
Principal Portion - Debt Service 0 0 0 0
Transfers In and (Out) 0 0 0 0
Transfers In-Funded Admin 0 0 0 0
Transfers In-Funded Replacement 595,000 610,000 610,000 625.000
Fixed Assets (1) 0 0 0 0
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 691,147 719,000 703,000 673.000
NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 691,147 719,000 703.000 673,000
Estimated Cash Balance 7/1/20 4,800,000
Net Results from Operations 673,000
Funded Replacement Projects (1) (1,890,000)
Estimated Cash Balance 6/30/21 3,683,000

(1) See Page 25
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NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET

FUNDED REPLACEMENT -
TOWN SEWER FUND #810
OPERATING REVENUES

2020-2021

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Water - Availability Charges

Water - Usage Charges

Sewer Revenues

Fees and Penalties

Meter and Connection Fees

Plan Check and Inspection Fees

Miscellaneous Income

Street Lighting/Landscape Maint Charges

Franchise Fee - Solid Waste

o|o|o|o|0|o|o|0|o

O|0|0|0(O|o|o|o|o

o|lo|o|o|o|o|o|o|o

o|lo|o|o|o|o|o|o|o

TOTAL OPERATING REVENUES

o

o

o

(@]

OPERATING EXPENDITURES
OPERATIONS & MAINTENANCE

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Wages

Wages - Overtime

Payroll Taxes

Retirement

Medical and Dental

Workers Comp Insurance

Wholesale Water Purchased

Supplemental Water O & M and Overhead

Electricity-pumping

Water

Chemicals

Lab Tests and Sampling

Operating Supplies

Qutside Services

Permits and Operating Fees

Repairs & Maintenance

Engineering

Fuel

Meters

Safety Program

Uniforms

Landscape Maintenance and Water

Solid Waste Program

Water Conservation Program

(o} (o] (o] (o] o] (o] (o] (e} (o] (] (o] (o] o] (o] (o} (o] [o] (o] o] (o] (o] (o] o] (o] [e]

OO0 |o|o|Oo|o|o|o|o|o|o|o|o|o|o|(o|o|o|lo|o|lo|o|o|o

OO0 |O|O|0|O|0|O|Oo|o|o|o|Oo|o|oo|lo|o|lo|o|o|o|o|o

QIOO|0|0|O|0|o(o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o (o

Oper Transfer Out - Funded Replacement

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES

B1




FUNDED REPLACEMENT -
TOWN SEWER FUND #810 CONTINUED
GENERAL & ADMINISTRATIVE

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Wages

Payroll Taxes

Retirement

Medical and Dental

Other Post Emplovment Benefits (OPEB)

Workers Comp Insurance

Bank Charges and Fees

Computer Expense

Dues and Subscriptions

Education and Training

Elections

Insurance - Liability

LAFCO Funding

Landscape and Janitorial

Legal - General and Special Counsel

Legal - Water Counsel

Professional Services

Miscellaneous

Newsletter and Mailers

Office Supplies

Outside Services

Postage

Public Notices

Repairs and Maintenance - Office Equip/Bldg

Property Taxes

Telephone

Travel and Mileage

Utilities - Gas, Electric and Trash

Oper Transfer Out - Funded Administration

TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

O|o|Oo|o|o|o|o|o|o|o|o|o|o|o|o|o|o|lo|o|o|lo|o|o|o|o|o|o|o|o

OO0 |0|0|o|0|O|O|o|o|C|o|C|o|O|o|o|o|o|o|o|o|o|o|o|o|o|o

OO |I0|IC|0 QOO |O|C|O|o|o|O|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o

O|lo|0|O|0|Oo|0|O|0|O|O|o|o|o|o|o|o|o|lo|o|o|o|o|o|o|(o|lo|o|o

[TOTAL OPERATING EXPENDITURES

©]

o

o

[TOTAL OPERATING REVENUES AND EXPENDITURES

0]

0]

o

NON-OPERATING REVENUES AND EXPENDITURES

Interest Income

101.064

47,000

Blacklake Water & Sewer Loan Surcharge

0

Interest Income/(Expense) - Debt Service

0

Principal Portion - Debt Service

0

Transfers In and (Out)-Fund #130

(603.123)

Transfers In-Funded Admin

0

Transfers In-Funded Replacement

395,00

395.00

395.000

Fixed Assets (1)

o|o|o|lo|o|lo|o

0

TOTAL NON-OPERATING REVENUES AND
EXPENDITURES

496,064

505.550

488.000

(161.123)

NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES

496,064

505,550

488.000

(161.123)

(1) See Page 25

62

Estimated Cash Balance 7/1/20
Net Results from Operations

Funded Replacement Projects (1)
Estimated Cash Balance 6/30/21

4,700,000
(161,123)

(2,510,000)
2,028,877



NIPOMO COMMUNITY SERVICES DISTRICT
PROPOSED BUDGET
2020-2021

FUNDED REPLACEMENT -

BLACKLAKE SEWER FUND #830

OPERATING REVENUES

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Water - Availability Charges

Water - Usage Charges

Sewer Revenues

Fees and Penalties

Meter and Connection Fees

Plan Check and Inspection Fees

Miscellaneous Income

Street Lighting/Landscape Maint Charges

Franchise Fee - Solid Waste

TOTAL OPERATING REVENUES

O|lOo|O|O|Oo|o|o|o|o|o

OO |O|o|jo|o|o|o|o (o

Oo|o|o|o|o|o|lo|lo|o|o

o|o|o|o|o|o|o|o|o|o

OPERATING EXPENDITURES
OPERATIONS & MAINTENANCE

2018-19
ACTUAL

2019-20
BUDGET

2019-20
EST ACTUAL

2020-21
PROPOSED

Wages

Wages - Overtime

Payroll Taxes

Retirement

Medical and Dental

Workers Comp Insurance

Wholesale Water Purchased

Supplemental Water O & M and Overhead

Electricity-pumping

Water

Chemicals

Lab Tests and Sampling

Operating Supplies

Outside Services

Permits and Operating Fees

Repairs & Maintenance

Engineering

Fuel

Meters

Safety Program

Uniforms

Landscape Maintnenace and Water

Solid Waste Program

Water Conservation Program

Oper Transfer Out - Funded Replacement

TOTAL OPERATIONS & MAINTENANCE EXPENDITURES

o (o] (e} je] (e} (o] o] o] (o] (o] o] o] (o] o] (o} o] o] o] o] (o] (o] o] (o] o] (o] (o]

o OO |O|O|O|O|O|o|Oo|O|(O|o|o|o|o|o|o|o|o|ojo|jo|o|o|o

(@] Ol|lo|o|0|Oo|O|Oo|Oo|0|Oo|o|o|O|o|o|o|o|o|o|o|o|o|o|lo|o

o O|0o|O(o|O|O|o|0|o|o|o|o|o|o|o |0 |o|o|o|o|o|o|o|o|o
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FUNDED REPLACEMENT -
BL SEWER FUND #830 CON'T
GENERAL & ADMINISTRATIVE

2018-19 2019-20 2019-20
ACTUAL BUDGET EST ACTUAL

2020-21
PROPOSED

Wages

Payroll Taxes

Retirement

Medical and Dental

Other Post Employment Benefits (OPEB)

Workers Comp Insurance

Bank Charges and Fees

Computer Expense

Dues and Subscriptions

Education and Training

Elections

Insurance - Liability

LAFCO Funding

Landscape and Janitorial

Legal - General and Special Counsel

| egal - Water Counsel

Professional Services

Miscellaneous

Newsletter and Mailers

Office Supplies

QOutside Services

Postage

Public Notices

Repairs and Maintenance - Office Equip/Bldg

Property Taxes

Telephone

Travel and Mileage

Utilities - Gas, Electric and Trash

Oper Transfer Out - Funded Administration

TOTAL GENERAL & ADMINISTRATIVE EXPENDITURES

(o} (o] je] (o] (o] (o] (o] (o] o] (o] o] o] o] o] o] [o] o] [o] [o] o] (o] [o] [s] [o] (o] (o] (o] (o] [e] (=]

OO|0|0|OO|O|O|Oo|O|o|Oo|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o

OO0 0|0 |0 |o|o|o|o|o|o|o|o|o|o|o|o|o|o|oo|lo|o|lo|lo|lo|o|lo|o

O|c|OO|0|o|o|0 |0 |Oo|0|o|o|o|o|o|o|o|o|o|o|o|o|o|lo|lo|o|lo|o|o

[TOTAL OPERATING EXPENDITURES | 0] 0] 0] 0]
[TOTOAL OPERATING REVENUES AND EXPENDITURES | 0] 0] 0] 0]
NON-OPERATING REVENUES AND EXPENDITURES
Interest Income 10,379 25.000 21.000 9,150
Blacklake Water & Sewer Loan Surcharge 0 0 0 0
Interest Income/(Expense) - Debt Service 0 0 0 0
Principal Portion - Debt Service 0 0 0 0
Transfers In and (Out) 0 0 0 0
Transfers In-Funded Admin 0 0 0 0
Transfers In-Funded Replacement 168,000 173,000 173,000 178,000
Fixed Assets (1) 0 0 0 0
TOTAL NON-OPERATING REVENUES AND
EXPENDITURES 178,379 198,000 194,000 187,150
NET RESULTS FROM OPERATING AND NON-
OPERATING REVENUES AND EXPENDITURES 178,379 198,000 194,000 187,150
Estimated Cash Balance 7/1/20 915,000
Net Results from Operations 187,150
Funded Replacement Projects (1) (683,000)
Estimated Cash Balance 6/30/21 419,150

(1) See Page 25
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NIPOMO COMMUNITY SERVICES DISTRICT
NIPOMO SUPPLEMENTAL WATER PROJECT
BUDGET FOR FISCAL YEAR 2020-2021

(6) Acre Cost per
Feet Acre Foot
Purchase (FY 20-21) Total Cost

Water Purchase Fiscal Year 2020-2021 1050 $2,124.00 $2,230,200.00

NCSD Water O & M Cost per AF ** 1050 $184.07  $193,273.50

NCSD Admin Fee per AF (15% of O & M per AF) ** 1050 $27.61 $28,990.50

$2,335.68 52,452,464.00
**To be adjusted annually based on actual costs
TOTAL NCSD WMWC GSWC
1 Phase 1 Supplemental Water Annua! Allocation (AF) 800 533.44 133.28 133.28
2 Phase 1 Supplemental Water Delivery Percentages 100.00% 66.68% 16.66% 16.66%
3 Pass-Through Supplemental Water Cost $2,230,200 | T _$i,-4§7,-0.97| $371,551 $371,551
(o O CIC IO
4 Supplemental Water O & M Cost $193,274 = (A) $128,875 * $32,199 $32,199
s Supplemental Water NCSD Admin Fee $28,991 . (B) $19,331. $4,830 $4,830
6 Total Annual Supplemental Water Volume Cost $2,452,464 $1,635,303 $408,581 $408,581
TOTAL NCSD WMWC GSWC

7 Allocated Project Capacity (AF) 3,000.00 2,167.00 416.50 416.50
8 Percentage of Fixed Capital Cost Allocation 100.00% 72.24% 13.88% 13.88%
9 Yearly Capital Recovery Charge-Principal (1) 6-30-15 586,604 S0 $34,797 $51,807
10 Yearly Capital Recovery Charge-Interest (1) 6-30-15 $299,814 $0 $154,061 $145,753
11 Yearly Capital Recovery Charge-Principal (2) 6-30-16 $7,305 $0 $3,292 $4,013
12 Yearly Capital Recovery Charge-Interest (2) 6-30-16 $25,866 $0 $14,575 $11,291
13 Yearly Capital Recovery Charge-Principal (3) 6-30-17 $13,024 $0 $5,858 $7,166
14 Yearly Capital Recovery Charge-Interest (3) 6-30-17 $46,096 $0 $25,936 $20,160
15 Yearly Capital Recovery Charge-Principal (4) 6-30-18 $908 $0 $408 $500
16 Yearly Capital Recovery Charge-Interest (4) 6-30-18 $3,213 $0 $1,805 $1,408
17 Yearly Capital Recovery Charge-Principal (5) 6-30-19 $1,114 S0 $499 $615
18 Yearly Capital Recovery Charge-Interest (5) 6-30-19 $3,940 $0 $2,210 $1,730
19 Supplemental Water Project Yearly Replacement(6}) $206,865 ; (C) $149,439 $28,713 $28,713
20 Total Annual Fixed Supplemental Charges $694,749 $149,439 $272,154 5273,156

Total Volume and Annual Fixed Charges for Fiscal Year 2020-2021
21 {Line 6 + Line 20) $3,147,213 51,784,742 5680,734 $681,736
18 Electrical Pumping Credit ($241.40 per acre foot-estimated) (580,434) SO ($40,217) (540,217)
19 SUPPLEMENTAL WATER BUDGET FISCAL YEAR 2020-21 $3,066,779 $1,784,742 $640,517 $641,519

1

Per applicable amortization schedule as of June 30, 2015

(2)

Per applicable amortization schedule as of June 30, 2016 {

(3)

Per applicable amortization schedule as of June 30, 2017

Per applicable amortization schedule as of June 30, 2018

(5)

Per applicable amortization schedule as of June 30, 2019

(6)

Monthiy replacement contribution of total Supplemental Water
Project cost of 520,686,509 assuming a 100 year project life =
$206,865 per year not to exceed $3,000,000 adjusted annually for
CPI per agreement

NCSD - Nipomo Community Services District
WMWC = Woodlands Mutual Water Company
GSWC = Golden State Water Company
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NIPOMO COMMUNITY SERVICES DISTRICT
DEBT SERVICE SCHEDULE

2020-2021

July 1, 2020
Beginning Balance

Principal
Pay Down

June 30, 2021
Ending Balance

The District issued $9,795,000 of Revenue Certificates
of Participation (COP's) on June 21, 2012. The
proceeds were used to upgrade the Southland
Wastewater Treatement Facility. The COP's bear
interest ranging from 2% to 4.125% per annum.
Principal is to be paid annually starting December 1,
2012 through June 1, 2042. Annual principal payments
range from $145,000 to $570,000. (Fund #130)

$8,540,000

($215,000)

$8,325,000

The District refunded Revenue Bonds, Series 2013A on
May 30, 2013 (original issue date was May 1, 2003).
The proceeds of the original issue were used for pipeline
and storage facility projects costs. The refunded
Revenue Bonds bear interest ranging from 3.7% to
4.80% per annum. Principal is to be paid annually
starting September 1, 2014 through September 2032.
Annual principal payments range from $100,000 to
$225,000. (Fund #600)

$2,195,000

($125,000)

$2,070,000

The District issued $9,660,000 of Revenue Certificates
of Participation (COP's) on June 21, 2013. The
proceeds were used for the Supplemental Water Project
Phase |. The COP's bear interest ranging from 1% to
4.625% per annum. Principal is to be paid annually
starting September 1, 2014 through June 1, 2043.
Annual principal payments range from $135,000 to

$725,000. (Fund #500)

$8,825,000

($150,000)

$8,675,000

TOTAL PRINCIPAL BALANCES
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PRESENTED FOR INFORMATIONAL PURPOSES

NIPOMO COMMUNITY SERVICES DISTRICT
BI-MONTHLY WATER AVAILABILITY CHARGES
LAST 10 FISCAL YEARS

Meter Size 6/30/2017to | 12/1/17to | 121111810 | 12/1/19t0
6/30/2011 6/30/2012 6/30/2013 6/30/2014 | 6/30/2015 6/1/3016 B TR TR S
Less $30.84 $33.17 $35.72 $38.51 $41.57 $44.92 $44.92 $42.51 $46.52 $51.59
1 %2 Inch 83,97 90.58 97.82 105.75 114.43 123.94 123.94 51.49 55.55 60.87
2 Inch 130.17 140.64 152,11 164.67 178.42 193.48 193.48 67.40 72.08 78.43
3 Inch 233.07 252 .56 273.90 297.27 322.86 350.88 350.88 152.51 163.70 178.85
4 Inch 376.68 409.04 444 40 483.29 525.78 572,31 572.31 197.75 210.55 228.44
6 Inch 730.80 803.33 873.99 951.36 1,036.08 1,128.85 1,128.85 335.12 349.88 372,90
SUPPLEMENTAL WATER
Meter Size 6/30/2017t0 | 12/1/17to | 12/1/18t0 | 12/1/191o
6/30/2011 6/30/2012 6/30/2013 6/30/2014 6/30/12015 6/1/3016 o e e Py
1 Inch and
Less - - - - $13.20 $13.20 (1) (1) (1)
1 % Inch - - - - - 39.60 39.60] (1) (1N (1)
2 Inch - - - - 63.36 63.36 (1) (1) (1)
3 Inch - - - - - 118.80 118.80 (1) (1) (1)
4 inch - - - - 198.00 198.00 (1) (1) (1)
6 Inch - - - - - 396,00 396.00] (1) 1) (1)
(1) Combined into one fixed charge. Effective 12/1/2017
BI-MONTHLY WATER RATES
LAST 10 FISCAL YEARS
6/30/2017 o | 121111710 | 1211118to | 12/1/19to
6/30/2011 6/30/2012 6/30/2013 6/30/2014 6/30/2015 6/30/2016 o o e o0
Uniform
= $- $- 5 i
Rate & § i i $4.97|  $5.45|  $5.95
Tier | 1.64 1.64 1.80 1.97 216 2.37 2.37 -
Single and
i Tier Il 2.80 2.05 2.25 2.46 2.69 2.95 205 - : :
Family
Tier Il - 2.88 3.15 3.45 3.78 4.14 4.14 - - -
Tier IV - 4.93 5.40 5.91 6.47 7.08 7.08 - -
Commercial | Tier | - 2.05 2.25 2.46 2.69 2.95 2.95 - - -
and Irrigation
Tier Il - 2.88 3.45 3.45 3.78 414 4,14 - -
Agriculture
and All
Other 2.06 2.37 2.84 2.84 3.11 3.41 3.41 - . =
[SupplementalWater | - [ - [ - : = 1| o77] 1003 @ | m | @ |

Uniform Rate effective 12/1/17

(1) Combined into Uniform Rate. Effective 12/1/2017
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PRESENTED FOR INFORMATIONAL PURPOSES

NIPOMO COMMUNITY SERVICES DISTRICT
SEWER RATES FOR SINGLE FAMILY AND MULTI-FAMILY
LAST 10 FISCAL YEARS

. TOWN
Fiscal - =
Year Slng]e Mult_|-
Family Family
2020" $100.87 $84.14
2019 97.74 81.53
2018 94.71 79.00
2017 91.77 76.55
2016 88.93 74.18
2015 88.32 67.33
2014 88.32 67.33
2013 88.32 67.33
2012 88.32 67.33
2011 88.32 67.33

*Effective January 1, 2020

) BLACKALKE
Fiscal - -
Year Slng_le Mu|t.I-
Family Family
2020™* $197.77| $127.07
2019 169.76 109.08
2018 145.51 95.08
2017 145.51 95.08
2016 145,51 95.08
2015 145.51 95.08
2014 145.51 95.08
2013 145.51 95.08
2012 138.58 90.55
2011 131.98 86.24

**Effective April 1, 2020

NIPOMO COMMUNITY SERVICES DISTRICT
COMMERCIAL SEWER RATES TOWN DIVISION
LAST 10 FISCAL YEARS

Fiscal BI-MONTHLY SERVICE CHARGE
Year 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020°
1 '”L‘;hs:”d $34.07|  $34.07| $34.07| $34.07| $34.07| $3512| $36.24| $37.40| $38.60| $39.83
1% Inch 98.59 98,59 98.59 98.59 98.58] 101.94] 10520] 10857] 112.04] 11563
2 Inch 156.66]  156.66] 156.66| 156.66]  156.66| 162.08| 167.06] 17262| 178.14] 18384
3 Inch 202.16] 202.16| 29216| 292.16] 292.16| 302.40] 312.08| 322.07| 33237| 343.01
Z Inch 48572 485.72| 48572| 48572 48572| 502.87| 518.96| 53557| 552.70| 57039
6 Inch 960.64] 969.64| 069.64| 96064] 969.64] 1.004.03| 1.036.16| 1.069.31| 1.103.53| 1.138.85
Fiscal BI-MONTHLY USAGE RATE
Year 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Low $2.89 $2.89 $2.89 $2.89 $2.89 $3.43 $3.54 $3.66 $3.77 $3.89
Medium 3.20 3.20 3.20 3.20 3.20 3.81 3.93 4.06 419 432
High 414 414 414 414 414 4.93 509 525 542 559
*Effective January 1, 2020
NIPOMO COMMUNITY SERVICES DISTRICT
COMMERCIAL SEWER RATES BLACKLAKE DIVISION
LAST 10 FISCAL YEARS
Fiscal BI-MONTHLY SERVICE CHARGE
Year 2011 2012 2013 2014 2015 2016 2017 2018 2019]  2020"
1 "I‘_cef;:”d $59.43| $62.40| $6552| $6552| $6552| $6552| 96552 $6552| $88.35| $102.93
1 % Inch 169.16] 177.62] 186.50] 186.50] 186.50] 186.50] 186.50] 18650 23345 271.97
2 Inch 267.01] 281.31| 29538| 29538| 29538 29538| 295.38| 29538| 364.04]  424.11
3 Inch 498.35|  523.26| 54943 549.43| 549.43| 54943 54943| 549.43| 66875  779.09
4 Inch 827.54| 868.01| ©91236| 912.36] 912.36] 912.36] 912.36] 912.36| 1,104.05] 1,286.22
6Inch | 1.65051| 1.733.03] 1.819.68] 1.819.68] 1.819.68| 1.819.68| 1.819.68| 1,819.68] 2192.30 2.554.03
Fiscal BI-MONTHLY USAGE RATE
Year 2011 2012 2013 2014 2015 2016 2017 2018 2019]  2020*
Low $3.23 $3.39 $3.56 $3.56 $3.56 $3.56 $3.56 $3.56 $3.97 $4.63
Medium 435 457 4.80 4.80 4.80 4.80 4.80 4.80 528 6.15
High 6.89 7.23 759 7.59 759 7.59 7.59 7.59 822 958

**Effective April 1, 2020
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PRESENTED FOR INFORMATIONAL PURPOSES

NIPOMO COMMUNITY SERVICES DISTRICT
WATER CAPACITY CHARGE
LAST 10 FISCAL YEARS

Voter Sive FISCAL YEAR
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

1Inch and Less $3,192 $3,293 $3,385 $2,921 $2,921 $2,976 $3.076 $3,188 $3,284 $3,349
S”p\rl’\';gma' 14,160 14,605 15,015 7,570 7,570 7.711 7,971 8,262 8,510 8,678
1% Inch 9577 9,877 10,155 8,764 8764 8,928 9,008 9,566 9,853 10,047
S”p\‘;\'lzrt':ma' 42,479 43,814 45,045 22,710 22,710 23,134 23,913 24,787 25531 26,034
2 Inch 15,321 15,802 16,247 14,022 14,022 14.284 14,765 15.305 15,764 16,075
S“p\s’\';':::”ta' 67,966 70,101 72,072 36,336 36,336 37,015 38,261 39,660 40,850 41,655
3 Inch 28.728 29.630 30,463 26,291 26.291 26,782 27,684 28,696 29,557 30,140
S”p\‘/’\';“;r:;erma' 127,436 131,440 135,135 68,130 68,130 69,403 71,740 74,827 76,594 78,103
Z Inch 47,879 49,384 50,772 43.819 43,819 44,638 46,141 47,827 49,263 50,234
S”p\’,’\llea’t’;fnta' 212,393 219,067 225,225 113,550 113,550 115,671 119,566 123,936 127,657 130,172
6 Inch 95,758 98,767 101,544 87,638 87.638 89,275 92,281 95.654 98526 100,467
S“”&Z’;ﬁ”ta' 424,787 438,134 450,450| 227,100 227,100 231342|  239132|  247.872| 255314 260,344

NIPOMO COMMUNITY SERVICES DISTRICT
SEWER CAPACITY CHARGE TOWN DIVISION
LAST 10 FISCAL YEARS

Meter Size FISCAL YEAR

2011 2012 2013 2014 2015 2016 2017 2018 20189 2020

1Inch and Less $7.864 $7.864 $8,085 $8,282 $8,526 $8,685 $8,978 $9,306 $9,585 $9,774
1 ¥2 Inch 23,593 23,593 24,256 24,846 25,577 26,055 26,933 27,917 28,755 29,322

2 Inch 37,749 37,749 38,810 39,755 40,924 41,689 43,093 44,668 46,009 46,915

3 Inch 70,779 70,779 72,769 74,539 76,732 78,166 80,798 83,751 86,265 87,965

4 Inch 117,965 117,965 121,281 124,232 127,887 130,276 134,663 139,584 143,775 146,608

6 Inch 235,931 235,931 242,562 248,463 255,774 260,552 269,325 279,169 287,550 293,216
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PRESENTED FOR INFORMATIONAL PURPOSES

NIPOMO COMMUNITY SERVICES DISTRICT
ACTIVE WATER CONNECTIONS BY TYPE
LAST 10 FISCAL YEARS

FYI:;Z:I S;r:g:r; % Multi-Family % Commercial % Irmgation % Agriculture % Total Tf;:al
2019 3.703 85% 444 10% 101 2% 94 2% 1 >1% 4.343 100%
2018 3,685 85% 438 10% 103 2% 103 2% 1 >1% 4,331 100%
2017 3.669 86% 441 10% 101 2% 97 2% 1 >1% 4,309 100%
2016 3.603 84% 497 12% 102 2% 97 2% 1 >1% 4,300 100%
2015 3,682 84% 497 12% 99 2% 96 2% 1 >1% 4,285 100%
2014 3,580 84% 500 12% 97 2% 90 2% 1 >1% 4,268 100%
2013 3,656 84% 494 12% 94 2% 93 2% 1 >1% 4,238 100%
2012 3,504 84% 495 12% 95 2% 78 2% 1 >1% 4,173 100%
2011 3,492 84% 473 11% 95 2% 91 2% 2 >1% 4,153 100%
2010 3,484 84% 462 1% 97 2% 91 2% 2 >1% 4,136 100%

NIPOMO COMMUNITY SERVICES DISTRICT

SEWER CONNECTIONS (TOWN DIVISION)

LAST 10 FISCAL YEARS

Fiscal Year Single Family Single Family County Multi-Family Commercial TOTAL
Accounts DUE's Accounts DUE’s Accounts DUE's Accounts DUE’s Accounls DUE's

2019 2,183 2,340 473 473 392 651 78 79 3,126 3,543
2018 2174 2,322 473 473 375 634 76 76 3,098 3,508
2017 2,153 2,298 470 470 375 634 75 78 3,073 3.480
2016 2,109 2,109 469 469 374 816 110 110 3,062 3,504
2015 2,098 2,098 468 468 374 777 82 82 3,022 3,425
2014 2,096 2,096 463 463 375 766 80 80 3,014 3,407
2013 2,024 2,024 461 461 371 771 80 80 2,936 3,33¢
2012 2,008 2,008 460 460 367 766 79 82 2,914 3,316
2011 1,991 1,991 460 460 365 770 71 74 2,887 3,295
2010 1,995 1,995 460 460 349 764 71 65 2,875 3,284

NIPOMO COMMUNITY SERVICES DISTRICT

SEWER CONNECTIONS (BLACKLAKE DIVISION)

LAST 10 FISCAL YEARS

Single Family Mulli-Family Commercial TOTAL
Fiscal Year
Accounts DUE's Accounts DUE's Accounts DUE's Accounts DUE's

2019 487 487 68 68 4 4 559 559
2018 487 487 68 68 4 4 559 559
2017 487 487 68 68| 4 4 559 559
2016 487 487 68 68| 4 4 559 559
2015 487 487 68 68| 4 4 559 559
2014 487 487 68 68 4 4 559 559
2013 487 487 68 68 4 4 559 559
2012 485 485 67 67 3 3 555 555
2011 485 485 68 68 3 3 556 556
2010 484 484 69 6¢ 4 4 557 557

DUE=Dwelling Unit Equivalent
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