TO: BOARD OF DIRECTORS AGENDA ITEM

FROM: MICHAEL S. LEBRUN w\W F

GENERAL MANAGER
. JULY 9, 2014

DATE: JULY 3, 2014

GENERAL MANAGER’S REPORT

ITEM
Standing report to your Honorable Board -- Period covered by this report is June 21, 2014
through July 3, 2014.

DISTRICT BUSINESS

Administrative

¢ The Nipomo area groundwater remains in potentially severe water shortage condition as
defined by the court appointed group that monitors basin health. The District remains in
Stage Il (2) conditions in accordance with the recently adopted Water Shortage
Response and Management Plan. A summary table outlining the District's Shortage
Response Plan is attached hereto.

e A renewed conservation outreach message “Reduce Your Use” is underway. A 30%
reduction in District groundwater pumping is the goal. The District's ability to lower
demand through entirely voluntary methods and no drought rates will inform the Board’s
rate setting process this fall.

* Drought rates and/or water use restrictions may be necessary to further encourage
water conservation if drought continues. Drought rates (premiums on top of existing
rates) would impact all water rates and significantly increase the cost of high water use.

e San Luis Obispo County maintains two rain gauges in the area. One is located at the
District's Southland Wastewater Plant (Nipomo South) and one at the District's Tefft
Street water storage site (Nipomo East). The seasonal rain total for Nipomo South is 4.6-
inches, which is just 29% of average for the gauge. The seasonal total for Nipomo East
is 5.8-inches, which is 32% of average for this gauge. This is the second year of well
below normal rainfall, or drought.

* The District is actively recruiting to fill five vacancies. Application period is currently open
for Customer Service position in operations. On Monday June 30, staff administered a
written examination for some fifty applicants for the Clerk/Secretary vacancy. First round
interviews are scheduled for mid-July.

e On June 25, staff sent the required Form 470 to the County Clerk Recorder and
forwarded the District's CSDA Region 5, Seat C Ballot to the Special Districts
Association.

* The Chamber of Commerce reports the Adopt-A-Highway program being sponsored by
NCSD solid waste funds is under way along Highway 101 south of Tefft Street.

e Three seats on the Board of Directors are up for election in the fall general election to be
held on November 4, 2014. Notice of the election will be published by the County July 7
— August 6. The nomination period will run July 14 — August 8, and may be extended to
August 13 should an incumbent not file a declaration of candidacy.
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Safety Program

¢ No injuries, accidents or incidents.

Public Outreach

The following Public Outreach Program materials are provided:

A summary of outreach and education activities
June 26, Manager’'s Column

Conservation Campaign Message

Recent press releases and press release log
District related news articles

2014 District Website Data

Other Items and News of Interest (Attachments to this Report)

San Luis Obispo County Board of Supervisors July 8, 2014 Agenda
Local Area Formation Commission Budget Allocations for 2014-2015
San Luis Obispo County June 3, 2014 Drought News

June 20, 2014 Water War news, The Economy Hub

July 1, 2014 Water pricing news, KTVU and Associated Press

July 1, 2014 Home Owner Association/Conservation news

Manager’s Meetings

Meetings Attended (telephonically or in person):

June 23, Operation Crew

June 23, Rate Consultant

June 24, Counsel and Special Counsel on water sales
June 25, Regular Board Meeting

June 26, Finance and Audit Committee

June 26 & July 3, Management Coordination

June27, General Counsel

July 1, Outreach Assistant

July 1, Nipomo Native Gardens

July 1, Board Officers

Meetings Scheduled:

July 7, Parks Committee

July 8, Director of Engineering and Operations

July 9, Regular Board Meeting

July 10 & 17, Management Coordination

July 11, tour Nipomo Native Garden with Information Assistant
July 14, Finance and Audit Committee

July 14, Board Officers

July 17, Nipomo Mesa Management Area Technical Group
July 17, Personnel Committee

PAGE 2
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RECOMMENDATION

Staff seeks direction and input from your Honorable Board

ATTACHMENTS

Water Shortage Response Plan Summary
District Outreach Materials

July 8, 2014 Board of Supervisors Agenda
June 25, 2014 LAFCO Budget Allocation
June 3, 2014 SLO County Drought Report
Water War Article

Water Pricing Article

HOA Water Article

IeTMmMooOw>
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NCSD Outreach Summary

June 2014
Date Date
Outreach Description Status
Started P Completed
Creation of "Detecting Leaks"
2/28/2014 Broch InP
128/ rochure insert for "Water Meter" brochure n Frogress
3/17/2014 | Website Upgrade |Content archiving In Progress
Compilation of FAQs regardin
5/5/2014 FAQs prati Qs regarding In Progress
water shortage and rates
Article 16 for Manager's Column in
5/22/2014 |M ' [ C | 23/2
/22/ anager's Column Adobe Press, pub date 5/30 omplete | 5/23/2014
NCSD Board of Directors Review
5/28/2014 Press Release |Fiscal Year 2014-2015 Budget and Complete | 5/30/2014
Schedules Adoption Hearing
Conservation Complete list of current District
6/3/2014 outreach channels and potential Complete | 6/4/2014
Outreach
outlets
Coordination of creation of
5/29/2014 Website Emergency Alert System on Complete | 6/5/2014
website; information page
Consumer Update and redesign of 2013
4/23/2014 Complete | 6/11/2014
/23/ Confidence Report|Consumer Confidence Report P /11/
Update of lobby and Board room Complete;
5/27/2014 | Bulletin Board | P o Y PIEte | 6/11/2014
bulletin boards Ongoing
Conservation Contact with poster contest
5/30/2014 i : P , Complete | 6/16/2014
Education winners; certificate creation
Complete;
5/22/2014 | Website Updates |Job opportunities, CCR p. 6/17/2014
Ongoing
NMMA TECHNICAL GROUP
6/19/2014 Press Release  |RELEASE SPRING 2014 Complete | 6/19/2014
GROUNDWATER INDEX
Article 17 for Manager's Column in
6/19/2014 |M 's Col C let 6/20/2014
/19/ anagers tolumn Adobe Press, pub date 6/27 omplete /20/
NCSD Board of Directors Dedicate
6/25/2014 Press Release |District Board Room to the Late Jon|| Complete | 6/26/2014
S. Seitz
NCSD Board of Directors Recognize
6/25/2014 Press Release  [Nipomo Students for Efforts in Complete | 6/26/2014
Conservation Poster Contest
) Creative brainstorm for
6/18/2014 Ad Campaign Complete | 6/27/2014

conservation ad campaign

Updated 7/3/14 | Jessica Matson




NCSD Outreach Summary

and additional web sign-up

June 2014
Date Date
Outreach Description Status
Started P Completed
Conservation Creation of District
6/6/2014 Outreach outreach/marketing plan and Complete | 7/1/2014
schedule; budget summary
A New Appeal for Nipomo: USE
6/30/2014 Press Release Complete 7/1/2014
/30/ LESS WATER (Reduce Your Use) 2 11
Reimbursement record; forms; Complete;
6/20/2014 | Website Updates | Pment P 7/2/2014
conservation page update Ongoing
Finished revised Mission & Vision
6/3/2014 | Mission & Vision |statements to post in office, lobby, || Complete | 7/2/2014
Board room, and at Operations
Conservation 1/4 page ad in 7/4
6/30/2014 Ad /4 pag / Complete | 7/2/2014
Adobe
Creation of District social media
6/3/2014 Social Media  |accounts for information In Progress
distribution
Pre-written emergency
Emergency . L.
6/5/2014 . communications for local news, In Progress
Information . ]
website, online outlets
Creation i f District social
6/12/2014 Social Media rea.l /r'ewew orListrict socia In Progress
media policy
Conservation banners for
7/1/2014 Banners . In Progress
conservation outreach
Creation of monthly e-newsletter
7/1/2014 E-newsletter ' y enew In Progress

7/1/2014 Bill Insert

Creation of bill insert for Aug/Sept
bills with conservation message
and tips

In Progress

Updated 7/3/14 | Jessica Matson
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Inside NCSD

JUNE 26, 2014 12:00 AM

My name is Michael LeBrun, and | am — or was — a water waster.

You would think a person who has dedicated his professional career to water resources
management would know all the tricks of water conservation frontwards and backwards.

However, | recently discovered | was watering my lawn excessively.

| have the high-efficiency rotor heads on my sprinklers. | carefully adjust the spray. | water at
dawn and was watering the lawn just twice a week for 20 minutes.

| thought I was using the minimum amount needed — then I tried an experiment.

The weeds in my Bermuda lawn were winning out, and | wanted to see if | could kill off the
weeds by drying them out while keeping my lawn alive enough to recover.

I shut off my sprinkler clock in mid-April. It was hot and dry. | left it off for a week — | saw no
change. Another week went by — two weeks with zero applied water. A few dry patches
showed, and the weeds were definitely stressed.

I mowed my lawn very low and kept the water off. After three weeks with no water, the lawn was
still mostly green.

| realized | had been overwatering this very drought-tolerant lawn. | readjusted my sprinklers to
water just once a week for 20 minutes.

It has been over a month now, and my lawn has never looked better. An added bonus: ltis
growing slower and needs less frequent mowing.

Most homeowners have long-blade lawns, or fescue, but the water needs of a lawn depend on
the type, health and age of the lawn and soils at your home, among other things.

To really find out how much water your lawn needs, consider experimenting. Cut the water back
— less time and fewer times per week — and watch your lawn.

If you step on the lawn and it does not spring back up, or ifit has excessive yellow or brown dry
spots, give it a bit more water.

When it comes to water conservation, we can all do better.

Drought update
We remain in a Stage 2 drought condition, and all Nipomo residents and businesses are
encouraged to reduce water use by at least 20 percent.

http://santamariatimes.com/adobe/news/opinion/inside-ncsd/article_0330912c-ded4-5931-a1a1-f2571f34bf12.html ?print=true&cid=print 172



7/3/2014 Inside NCSD : Opinion

Last month, Nipomo Community Services District pumped nearly 77 million gallons of
groundwater to meet customer demand.

Thatis a 10-percent improvement, or reduction, compared to the five-year average for May.

With a long, hot summer ahead, please do your best to cut back on that landscape irrigation.

And never forget: Saving water is its own reward, because saving water, saves money.

The district's website provides helpful tips on how to reduce use both inside and outside the
home. Visit it at www.ncsd.ca.gov.

As always, if you have any questions, concerns, or feedback, we want to hear from you. Feel
free to contact us at info@ncsd.ca.gov.

If you have questions on water quality, please call us at 929-1133.

http://santamariatimes.convadobe/news/opinion/inside-ncsd/article_0330912c-ded4-5931-a1a1-f2571f34bf12.html ?print=true&cid=print
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FOR IMMEDIATE RELEASE

Date: June 25, 2014

Contact: Michael S. LeBrun, General Manager
Nipomo Community Services District

148 S. Wilson St., Nipomo, CA 93444

Phone: (805) 929-1133 — Email: mlebrun@ncsd.ca.gov

NCSD Board of Directors Dedicate District Board Room to the Late Jon S. Seitz

On Wednesday, June 25", the District’s Board presented a Resolution of Appreciation (posthumously) and dedicated the
Jon S. Seitz Board Room.

Jon S. Seitz served as District General Counsel from November 1993 until his untimely death in May 2013.

Jon Seitz led the District to its current position of outstanding legal and policy standing. Jon served the District with great
dedication for more than twenty years and was honored by naming the District Board Room in his memory.

The Board proclaimed that “in memory of Jon S. Seitz, all those who conduct the public’s business in the Jon S. Seitz Board
Room will do so with the highest regard for public service, professionalism, and transparency — as did Jon Steven Seitz.”

Among the attendees were Vicky Janssen from Assemblyman Katcho Achadjian’s office along with former NCSD Directors.

Jon’s wife, Roseann, stated “Jon would be honored by this recognition.” General Manager, Michael LeBrun added “we
appreciate and commend Jon Seitz for his service. He was not only an excellent advisor to the District, but also a cherished
friend to many.”

For more information, please contact the Nipomo Community Services District at 929-1133 or visit www.ncsd.ca.gov.

HitH

Established in 1965 to meet the health and sanitation needs of the local community, Nipomo Community Services is pleased to
provide a wide variety of services throughout its district including the provision of water, sewer, and waste management services as
well as lighting and drainage in limited areas. The mission of Nipomo Community Services District is to provide its customers with
reliable, quality, and cost-effective services now and in the future.
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Date: June 25, 2014

Contact: Michael S. LeBrun, General Manager
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148 S. Wilson St., Nipomo, CA 93444
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NCSD Board of Directors Recognize Nipomo Students for Efforts in Conservation Poster Contest

At its Regular Board meeting on Wednesday, June 25" the District’s Board presented students from Dorothea Lange
Elementary and Nipomo Elementary with awards recognizing their efforts with the District’s Conservation Poster Contest.

Through a partnership with Science Discovery, the District provided conservation education in 3" through 6" grade classes
at Dorothea Lange Elementary, Dana Elementary and Nipomo Elementary schools during the 2013-2014 school year.

The students were given an opportunity to portray what they learned and submitted hand-drawn posters to the District in
May. Three classes participated and awards for first, second, third and an Honorable Mention were presented by Board
President, Craig Armstrong.

The posters will be displayed in the District office lobby.

President Armstrong thanked the students for their efforts and commended the teachers for educating students on the
importance of conservation.

For more information, please contact the Nipomo Community Services District at 929-1133 or visit www.ncsd.ca.gov.

Hi#

Established in 1965 to meet the health and sanitation needs of the local community, Nipomo Community Services is pleased to
provide a wide variety of services throughout its district including the provision of water, sewer, and waste management services as
well as lighting and drainage in limited areas. The mission of Nipomo Community Services District is to provide its customers with
reliable, quality, and cost-effective services now and in the future.



