TO: FINANCE AND AUDIT COMMITTEE

AGENDA ITEM
REVIEWED: MARIO IGLESIAS

GENERAL MANAGER M p
DATE: APRIL 6, 2018 APRIL 92018

REVIEW ENGIE (FORMERLY OPTERRA)
ENERGY SAVINGS PROPOSAL

ITEM

Review Engie Energy Company proposal for financial integrity and viability. [RECOMMEND
EVALUATE AND DISCUSS THE MERITS OF THE FINANCIAL ESTIMATION
METHODOLOGY TO DEVELOP A RECOMMENDATION FOR THE BOARD OF DIRECTORS]

BACKGROUND

At your Honorable Board’s March 28, 2018 Board Meeting, Engie presented its Development
Program Report (“‘Report”). Engie was authorized by the Nipomo Community Services District
(“District”) to complete the Report at your Board's October 25, 2017 Board Meeting.

The Report as presented generated a host of questions from the Board of Directors. Not all
questions could be addressed at the Board Meeting so the Board President directed the
Finance and Audit Committee to hold a public meeting in order to better understand the
financial claims being presented.

Information was forwarded to the District’s rate consultant, Tuckfield & Associates, for review
and confirmation.

FISCAL IMPACT

The program is funded by savings it generates. There should be little impact on the cash flow.
There will be a lease payment that will show on the District's budget as an expenditure.

STRATEGIC GOAL

Goal 6. GOVERNANCE AND ADMINISTRATION. Conduct District activities in an efficient,

equitable and cost-effective manner.
e 6.2 Utilize technology to maximize productivity and communications.

e 6.3 Provide excellent customer service.

RECOMMENDATION

Staff recommends your committee view and discuss details of Engie’'s Development Program
Report and prepare a recommendation for the District’s Board of Directors on the financial

viability of the proposed project.

ATTACHMENTS

A. Development Program Report
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Agenda

 |ntroduction to ENGIE Services U.S.
* Program Scope

* Financial Overview

» Program Benefits

» Roadmap
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Activities Since Board Approval of Agreement

« Performed Investment Grade Audit level surveys for energy efficiency and
renewable energy opportunities

« Completed detailed guaranteed savings calculations for all energy measures
* Developed preliminary Solar PV design drawings
« Performed study to evaluate glare due to the solar panels from the freeway

« Submitted two (2) Solar PV interconnection applications to PG&E to secure
Time-of-Use period grandfathering

 Had PG&E complete a Supplemental Review for Solar PV interconnections to
determine utility-side upgrades and associated costs

« Walked subcontractors to secure guaranteed maximum pricing
« Surveyed 10% of all water meters to determine challenges during replacement
+ Assessed equipment options to include in the scope of work
« Regularly interacted with staff to finalize all technical details
- Worked with staff on documenting AMI system benefits and cost
« Bid project financing to 15 companies and received 4 proposals
« Presented draft proposal to staff first to seek input
o -, aaEams 44 E S T 0 0
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Program Scope

Nipomo Community Services District

— Annual Electric | Annual Electric ><m._.mum
Building Name Address Square Feet Usage (kWh) Billing Electric Cost
$/kWh
Wastewater Treatment Facility 1515 Southland St. 1,560 709088 $ 117,281 $017 | x| | x X X
Southiand Wastewater Shop (509 Southland St 7630 39513 § 8,828 02 x | x | x|
Sundale Well* 1604 Camino Caballo i 305,893 $ 75859 %025 | X X
Via Concha Well (150HP Pump)* 796 Via Concha Rd. R 218 § 72,392 $021. | X X
Blackiake Wastewater Facility* 1526 N Wilow Rd. 6012 § 34,481 $015 | | x x|
'Blackiake Well #4 (75HP Pump)" 1598 Willow Rd. 23177 $ 47,901 $0.21 X X
_E_o__saoa Well (50HP Pump)* 891 Sundale Way 174499 § 38306  $02 X X |
Distict Office® ~ |48Swisonst 4170 20203'$ 6559 02 X X X X
'Eureka Well i 795 Guadalupe Rd. | 3661 $ 3532 $09%6 X X
m Total - 2049354 $ 405139 | $020 2 1 9 8 3

*Site is a RES-BCT Solar Benefiting Account. Southland Wastewater Shop is the Generating Account.

Project scope includes Advanced Metering Infrastructure (AMI) for 4,392 water meters
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Facility Interior & Exterior Lighting Retrofit

« Retrofit the interior and/or exterior lighting at the following sites:

— District Office — Blacklake Well
— Southland Wastewater — Sundale Well
Treatment Shop
— Eureka Well
— Southland Wastewater
Treatment Facility — Knollwood Well
— Blacklake Wastewater — Via Concha Well

Treatment Facility
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Upgrade Interior Lighting and Controls

« Retrofit linear fluorescent T-8 fixtures with LED retrofit kits
where possible. Install LED lamps and drivers in others

» Retrofit incandescent and CFL screw-in lamps with LEDs
« Replace CFL plug-in lamps with LED plug-in lamps

* Where not currently in place but where appropriate, install
wireless vacancy sensors with option to shut off interior
lighting when rooms are unoccupied

« LED lamps have a rated life of 75,000 to 100,000 hours
leading to substantial savings and maintenance in
addition to energy savings

* Benefits Include
— Better quality lighting
— Replaces old lamps and ballasts
— Savings in energy cost
— Longer life of system
— Substantial reduction in maintenance cost
— LEDs do not contain mercury
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Upgrade Exterior Lighting and Controls

* Replace CFL and HID wall packs at exterior
areas with new LED wall packs

. Wm:m_mom HID pole light heads with new LED area
ights

« Replace screw-in CFLs with new screw-in LEDs

« Where applicable, new LED fixtures will come
equipped with occupancy sensors

« LED lamps have a rated life of 75,000 to 100,000
hours leading to substantial savings in,
maintenance in addition to energy savings

* Benefits Include:
— Improved safety
— Replaces old lamps and ballasts
— Savings in energy cost
— Longer life of system
— Substantial reduction in maintenance cost
— LEDs do not contain mercury
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HVAC Equipment Upgrades — District Office

+ Replace two (2) of the three (3) HVAC, spilit
DX systems at the District Office with new,
energy efficient units of similar size and type

« One (1) 2-ton and one (1) 4-ton unit and
associated fan-coil units will be replaced for
maximum product efficiency featuring new
R410A refrigerant

+ Benefits Include:
— Increased energy savings
— Improved comfort
— Reduced maintenance
— Planned vs. emergency replacement
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Install Web-Enabled Thermostats

* |nstall Pelican Wireless web-enabled
thermostats at the following sites:

— District Office — Three (3)
— Wastewater Treatment Shop - One (1)

* Three (3) existing thermostats will be
controlled by one (1) new thermostat

— Wastewater Treatment Lab — one (1)
— Wastewater Treatment Facility — one (1)

» Benefits Include:
— Remote access from any web-enabled device
— Multi-User access
— Remote scheduling
— Alerts and alarms
— Analysis and reporting
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