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SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY
2023 BOARD OF DIRECTORS ELECTION BALLOT

ITEM

Consider the individuals nominated to serve on the 2024 Special District Risk Management

Authority (SDRMA) Board of Directors [RECOMMEND REVIEW BALLOT AND DIRECT STAFF

TO SUBMIT A BALLOT WITH THE NIPOMO COMMUNITY SERVICES DISTRICT'S BOARD

oF DTRECTOR',S PREFERED SDRMA BOARD CANDIDATE(S) lF ANYI

BACKGROUND

The District is a member agency of SDRMA and as such, participates in the regular election of

its Board of Directors. There are four candidates vying for three available seats on the SDRMA

Board of Directors.

Ballot lnformation, a copy of the Ballot Resolution, and candidate statements are attached. Your
Board may vote for up to three candidates.

Your Board's completed Ballot must be returned and received in the SDRMA Office by August 8,

2023.

FISCAL IMPACT

None

RECOMMENDATION

Review Ballot and by motion and roll call vote, direct staff to file completed ballot with SDRMA

no later than Augusl8,2023.

ATTACHMENTS

A. SDRMA Ballot Materials and Candidate Statements

AGENDA ITEM
E-6

JUNE 14,2023



JUNE L4,2023

ITEM E.6

ATTACHMENT A
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California Special Districts Association

1 1 12 I Street, Suite 200

Sacramento, California 95814-2865
T 877.924.CS04 Q732) * F 916.442.7849

1112 I Street, Suìte 300

Sacramento, California 95814-2865

I 916.231.4I41 or 800.537.7790 *F 916 23I 4III

Maximizing Protection. Minimizing Risk. * www'sdrma.0rg

CSDA Finance Corporation

1 I 12 I Street, Suite 200

Sacramento, California 95814-2865

T 877.924.CSDA (2732) + F 916.442.7849

SPECIAL DISI-RICT RISK MANAGEMENT AUTHORITY

May t5,2023

Mr. Mario lglesias

Genera I Manager/Secreta ry

Nipomo Community Services District
Post Office Box 326

Ni pomo, Ca lifornia 93444-0326

RE: Notification of Election Ballot - 2023 SDRMA Board of Directors Election

Dear Mr. lglesias,

The Special District Risk Management Authority (SDRMA) Board of Directors 2023 Election began in January, with

the opening of nominations. On May IL,2023, SDRMA's Election Committee reviewed the nomination documents

submitted by the candidates in accordance with SDRMA's Policy No. 2022-06 Establishing Guidelines for Director

Elections. The Election Committee confirmed that (4) candidates met the qualification requirements, and those

names are included on the Official Election Ballot.

The Official Election Ballot Document Packet has been posted to MemberPlus and includes the follow¡ng:

E le ctio n Ba I lot I nstru ctio ns

Official Election Ballot (Action Required)

Candidote's Stotements of Quolificotions (4)

The signed Official (wet signature) Election Ballot MUST be sealed and received bv mail or hand deliverv at

SDRMA's office on or before 4:30 p.m. on Tuesdav. August 8. 2023. to the address below. Faxes or electronic

transmissions are NOT acceptable.
Special District Risk Management Authority

Election Committee
7t!2"1" Street, Suite 300

Sacramento, California 958L4

lmportant Ballotins and Election Dates - The balloting and election dates are as follows

August 8,2O23: Deadline for members to return the signed Official Election Ballot.

August 9-1,1,,2023: Ballots are opened and counted.

August t}-t[,2O23: Election results are announced, and candidates notified.

November t-2,2O23: Newly elected Directors are invited to attend SDRMA board meeting (Sacramento)

January 2024: Newly elected Directors are seated, and Board officer elections are held'

lf you have any questions or would like to request a printed copy of the election documents, please contact

SDRMA's Management Analyst Candice Richardson at crichardson@sdrma.ors or 800-537-779O.

Sincerely,
Special District Risk Management Authority

Candice Richardson

Management Analyst

RECEIVED
MAY 2 2 2023

t'Ërot)18r"ro#$i'dT[/
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A proud California Special Districts

Alliance partner.
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2023 BOARD OF DiRECTORS ELECTICIN

OFFICIAL ELECTION BALLOT ATTACHED

This is an official elect¡on packet that contains iterns that requ'ire ACTION by your

Agency's governi,ng body for the selection of up to three (3) cand,idates to the

SDRMA Board of Directors.

ELECTION PACKET ENCLOSURES

ß Election Ballot lnstructions

tl Official Election Ballot (Action Required)

ft Candidate's Statements of Qualifications (4)
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SDRMA'S BOARD OF DIRECTORS

ELECTION BALLOT INSTRUCTIONS

Notification of nominations for three (3) seats on the Special District Risk Management Authority's
(SDRMA's) Board of Directors was mailed to the membership in January 2023'

On May II,2023, SDRMA's Election Committee reviewed the nomination documents submitted by the

candidates in accordance with SDRMA's Policy No. 2022-06 Establishing Guidelines for Director

Elections. The Election Committee confirmed that (a) candidates met the qualification requirements,

and those names are included on the Official Election Ballot.

The Official Election Ballot along with a Statement of Qualifications as submitted by each candidate is

posted to the SDRMA MemberPlus portal along with these instructions. Election instructions are as

follows:

1. The official Election Ballot must be used to ensure the ¡ntegrity of the balloting process

2. Print a copy of this ballot, then select up to three (3) candidates. Your agency's governing body

must approve the Official Election Ballot at a public meeting. Ballots conta¡n¡ng more than four
(4) candidate selections will be considered invalid and not counted.

3. The signed Official Election Ballot MUST be sealed and received bv mail or hand deliverv at

SDRMA's office on or before 4:30 p.m. on Tuesdav. August 8, 2023 to the address below. Faxes or

electronic transmissions are NOT acceptable.
Special District Risk Management Authority
Election Committee
1-112 "1" Street, Suite 300

Sacramento, California 95814

4. The four-year terms for newly elected Directors will begin on January t, 2024, and terminate on

December 3L,2027,

5. lmportant balloting and election dates are:

. August 8,2023: Deadline for members to return the signed Official Election Ballot.

. August 9-tL,2023: Ballots are opened and counted.

. August LO-LL,2023: Election results are announced, and candidates notified.

¡ November !-2,2023: Newly elected Directors are invited to attend SDRMA board meeting

(Sacramento).
. January 2024: Newly elected Directors are seated, and Board officer elections are held,

Please do not hesitate to contact SDRMA's Management Analyst Candice Richardson at

crichardson@sdrma,org or 800-537-7790 if you have any questions regarding the election and balloting

process.



OFFICIAL 2023 ELECTION BALLOT
SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY

BOARD OF DIRECTORS

voTE FOR ONLY THREE (3) CANDIDATES

Mark each selection directly onto the ballot, voting for no more than three (3) candidates. Each
candidate may receive only one (1) vote per ballot. A ballot received with more than three (3)

candidates selected will be considered invalid and not counted. All ballots must be sealed and
received by mail or hand delivery at SDRMA on or before 4:30 p.m., Tuesday August 8,2023
Faxes or electronic transmissions are NOT acceptable.

ROBERT SWAN (INCUMBENT)
Director, Groveland Comm u n ity Services District

ACQUANETTA WARREN
Vice Chair, Local Agency Formation Commission for San Bernardino County

JESSE CLAYPOOL (INCUMBENT)
Board Chair, Honey Lake Valley Resource Conservation District

SANDY SEIFERT.RAFFELSON (INCUMBENT)
General Manager, Herlong Public Utility District

ADOPTED this _ day of 2023 by the

tr

at a public meetinq by the following votes

AYES:

NOES:

ABSTAIN

ABSENT:

ATTEST APPROVED:



cANDtDATE'S STATEMENT OF QUALIFICATIONS - Download Fornr and complete

Special District Risk Management Authority
Board of Directors

Candidate's Statement of Qualifications

This information will be d¡str¡buted to the membership with the ballot, "exactly as submitted" by the candidates

- no attachments will be accepted. No statements are endorsed by SDRMA.

Bob Swan

Groveland Commu nitv Services District {GCSDI

Candidate*

¡¡t1¡¡6{¡genc}
Work Address

Work Phone

P.O. Box 350, Groveland CA 95321

{2091962-7L3t CellPhone (408)398-4731

*The name or nicknârne and any clesignât¡óns (¡-e. CPA, SDÀ etc.) you e¡ter here will be printed on the off¡cial bällot, exactly às stlblnitted'

Why do you want to serve on the SDRMA Board of Directors? {Response Required}

n a member of the A Board for two I would like to be to a third term hpcarrse:
I have

t, As a board member of Groveland csD. I am verv aware ofthe great value that sm ller districts eet froma

their membersh ip in SDRMA, and I'd like to continue to suppo rt the Authoritv's great member services

Z, Wh¡le the orFanizat¡on cont¡nues to operate well, thanks to its experienced and motivated staff.we are once

asatn go throush a oeriod of ma chanse. I believethat Board continuitv is particula rlv imoortant

at such a time.

3. The California re-insurance market continues to be ch alleneine. I believe that mv eieht vears of board

experience will be helpful as we negotiate the potentiallv trickv economic future

4. . I feel that we have a well-functionine and col al Board. and I fínd it both chal leneine and

enjoyab le to be part of it

What Board or comm¡ttee experience do you have that would help you to be an effective Board Member?

{SDRMA or any other organization} (Response Required}

1. SDRMA Bo¡rd: Member since nresentlv Vice President. I m our reoresentative on th CSDA

Leeislative Com mittee fand a mernber in mv own rieht). and on the Alliance Executive Council.

2. Grovela CSD Board: Member annointment in June 2013. I was Board President 18,

3. Member of Board of Southside Comm unitv Connections. which is a .501{cìf 3l nonorofit in G land that

orovides tran soortation. educational, social and recreational services to seniors and different bled folks

in the Groveland area. I was on this Board from 2018 through 2022, mostlv as Treasurer

pmh¡t fTrpacrrrerl of Pine p Þerformprc- a local com rrnitv rhoral and actinp pro qrnrê
4-Board M

2010.

Page 1 of 2
Jsnusry 2023



Special District Risk Management Authority
Board of Directors

Ca ndidate's Statement of Qua lifications

What speciat skills, talents, or experience (including volunteer experiencef do you have? (Response Requiredl

Eackeround: BS Phvcics. MS Comouter Scie nce. 3 vears in USAF. 30 n the semiconductor industrv as ensineer

engtnee manaser, business unit director

Skills, _etc.: Verv familiar with fing¡cial reports and cost accountins. Workine knowledse of computer and

technoloev. ln work life. I m seosraohicallv distri orsanizations with u ntocommu

1,50 technical oersonnel and up to S1.20 million in annual sales. I'm orettv sood at helpine grou ps work

together to achieve consensus ( of, failing that, accepta ble compromise).

ln recent most of my volunteer work has been in driving folks (who can't drive themselves) to medical

appointments, shopPins, and the like. This is one of the services of Southside Community Connections

I'm also a rlpcpnt choral sinper. thaf'q not relevant to this n-

What is your overallvision for SDRMA? (Response Required|

Our vision statement is "To be the exemplarv public agencv risk pool of choice for California special districts and

other public age ncies". To achieve this vision, I believe we must focus on:

(1) maintaini ng long-term financial stabi litv, bv ensuring that the re is a fair allocation of cost versus risk across

the membershi o. continuouslv evaluati ns the aopropriate level of risk retention, and using creative ideas like

our "caotive" rpinsurance aeencv to enhance our cash oosltíon

evnenr{ nr¡r rick m: nt tr¡ininø and asciqfance nri¡p< We have made sis ifire ntl?l cnnfinue

tmnrôveme in thic area hv hrinE it i al tn th¿¡ Arrthoritv-

(3¡ continue tq. emphasize services to our core membership: small to rnid-sized districts with limited oÞtigns for

incrrran¡o
(4) ensure that SDRMA remains a desirab le workplace, and maintain our highlv-qualified and responsive staff,

Above all, remember that this is an insurance pool, owned bv its member agencies , and maintain an

overarching focus on member service and suooort. Make ce¡tain that we will be here for our members,

I certify that I meet the candidate qualifications as out¡¡ned in the SDRMA election policy. I

am willing to serve as a director on SDRMA's Board of Directors. I will commit the time an

serve. Please consider mY candidacy to the Board of Directors.

further certify that I

d effort necessary to

l't J02+
Candidate Signature

for

Paee 2 of 2
Jånuåry 2023



CANDIDATES STATEMENT OF QUALIFICATIONS - FÎllable PDF

Special District Risk Management Authority
Board of Directors

Candidate's Statement of Qualifications

This information will be distributed to the membership with the ballot, "exactly as submitted" by

the candidates - no attachments will be accepted. No statEments are endorsed by SDRMA.

candidate* ACOUANETTAWARREN

DistricVAgency LocalAgency Formation Commission (LAFCO) for San Bernardino County

Work Address 1170W. Third Street, Unit 150, San Bernardino, CA 92415-0490
Work Phone 1909)3gA-0480 Home Phone
.Thê name or nlcknam'e andany doelgnadons (1.e, CFA, SÞA, etc,) you enter here will be printed on the official ballot, exáetly âs submilted.

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

As a City Mayor I have been fortunate to serve on regional boards that include special district
representation: San Bernardino Countywide Oversight Board and Southern California Water
Coalition's Board of Trustees. I realize that special districts, especially the smaller districts, are not

included in the conversation for a variety of matters. Currently, I serue on San Bernardino LAFCO

and the California Association of LAFCOs, which do have robust special district representation. I

believe that my skills, experience, and understanding can contribute to SDRMA. Specifically, I want

to contribute by developing programs that would help member agencies maximize their protection

and minimize their risks.

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization) (Response Requlred)

I currently serve as mayor for the City of Fontana. This is my fourth term, and my focus has been

bolstering economic development, creating educational opportunities, improving public safety, and

advocating for a healthier community. As mayor, I have been fortunate to serue on:

. San Bernardino LAFCO since 2014, serving currently as Vice Chair of the Commission. I

am also a Board Member of the statewide organization of LAFCOs, CALAFCO, serving as

Treasurer

San Bernardino County Transportation Authority: Board of Directors, General Policy
Committee, and Transit Committee

San Bernardino County Racial Equity Committee for the San Bernardino Council of
Governments

. San Bernardino Countywide Oversight Board

ln addition, I am the current Chair for the Southern California Water Coalition's Board of Trustees as

well as Go-Chair of its Task Force for Water Equity, Access, and Affordability.

a

Page 1 ol 2 Jånuary 2023



Special District Risk Management Authority
Board of Directors

Candidate's Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?

(Response Required)

Aside from being Mayor for the City of Fontana, I am currently the Dístrict Director for the

Second Supervisorial District for San Bernardino County and I coordinate district services and

communications with constituents, I oversee community outreach efforts, as wellas supervise

district staff.

ln addition to local-level involvement, I have served on the State Park Commission and as a

trustee of the United States Conference of Mayors, an official non-partisan organization of cities in

the United States with populations of 30,000 or more. I have also served in community

organizations such as Water/Recycled Water Projects and Development Processing for New

Cõmmunities, Casa Colina Rehabilitation Hospital Board of Directors, and the Upland YMCA

Board of Directors.

What is your overall vision for SDRMA? (Response Requlred)

My vision for SDRMA is to ensure that it continues to be the best risk management agency, who will

continue to listen and communicate with its member agencies. I would strive to make sure SDRMA

continues to provide excellent service, provide educational and training programs that are beneficial

to its member agencies, and offer more resources that add value to its members. Lastly, I want to

make sure SDRMA operates in the highest ethical manner with complete transparency.

I certify that I meet the candidate qualifications as outlined in the SDRMA election policy. I further
certifyihat I am wilting to serve as a director on SDRMÆs Board of Directors. I will commit the
time ãnd effort necesðary to serve. Please consider my application for nomination/candidacy to
the Board of Directors.

Candidate Signature

Page 2 oÍ 2
Januery2023



cANDIDATE,S STATEMENT OF QUALIFICATIONS - Download Form and complete

Special District Risk Management Authority
Board of Directors

Candidate's Statement of Qualifications

Thls information wlll be dlstrlbuted to the membershlp wlth the baltot, "exactly as submitted" by the candidates

- no attachments wlll be accepted. No statements are endorsed by SDRMA.

Jesse D- Clavoool
D istrict

Candidate*

Ðistrict/AgencY

Work Address

Work Phone

Honev I ake Vallev

Center l7O Russell ue Suite C- cA 96 r30USDA
Cell Phone 104232

*The name or nickname and any designatìons (i.e. cPA, SDA, etc,) you enter here will be printed on the off¡cial ballot, exactly as submitted'

- why do you ufantto sewe on the SDRMA Board-of Direetors? (Response Required)

being on the S DRMA Board of Directors is because I believe it is imPerative for there to be
My interest for

the Board with the oersoective of the small to mid-size
a knowledqeable and experienced voice on

continue workinq with SDRMA staff and fellow Board members,
district. ln addition, I am eaoer to

affordable solutions, available to all special districts.relevant and

what Board or committee experience do you have that would helpyou to be an

(SDRMA or any other organization) (Response Required)

effective Board Member?

The vast amount of understanding and experience that I've gained as a cunent member of the SDRMA

Board of Directors will undoubtedly aide as I continually strive to be an increasinglY effective member of

forward.the SDRMA Board of Directors

ln addition to bei a current SDRMA Board member, lam cu Chairman of the Board for the

ofa Water nt

served on the following, Lassen County's Civil Grand Jury, two terrns, CSDA Professional
Previously I have

ittee. two terms, Janesvi lle Union SchoolDistrict trustee, Technical Committee
Develooment comm

schools K-12, two terms. and CSDA Member Services committee. two
for the revention of violence aqainst

terms

PageLotZ
Jånmry2023



Special District Risk Management Authority
Board of Directors

Candidate's Statement of Qualifications

What special skills, tatents, or experience (inctudingvolunteer experience) do you have? (Response Required)

I have attended various board member trainings and comoleted leadershiP and qovernance classes. including

: CSDAs Extraordi Leadershin Traini and CSDA's Special District Leadership Academvthe
tn

Executive Education in Public atU of Southern Sol Price Schoolof Public Poli

What ¡s your overall vision for SDRMA? (Response Required!

My continued vision for SDRMA is to be effective within the communities they serve. With focused attention

to affordable solutions, administered bv a team of dedicated professional staff, SDRMA will continue to

l¡rader nrovidino solutions to members.hea n

I certify that I meet the candidate qualifications as outlined in the

am wllling to serve as a director on SDRMffs Board of Directorc' I

serve. please consider my application for nomination/candidacy to

SDRMA election policy. I further certify that I

will commlt the time and effort necessary to
the Board of Directors.

Candidate Signatu

Page2oÍ2

4t2012023
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CANDIDATE'S STATËMENT OF QUALIFICATIONS - Download Form and Complete

Special District Risk Management Authority
Board of Directors

Candidate's Statement of Qualifications

This information will be distr¡buted to the membership with the ballot, "exactly as submitted" by the candidates

- no attachments will be accepted. No statements are endorsed by SDRMA.

Sandy Seifeft-Raffelson
Herlong Puþlic Ut¡l¡tY

Candidate*

District/Agency

Work Address

Work Phone

POBoxll cA 961 13

(530)827-3150 Cell Phone

*The name or nickname and any designations (i.e. cPA, sDA, etc.) you enter here w¡ll be printed on the offìcial ballot, exactly as subm¡tted'

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

rd member of SDRMA and feel that I have added financialand mana

n a

to
I am a current Boa
m a my of

Board. I feel I am an asset to the with my degree in Business and my 35 plus years'experlence in accounting

an0 specla¡ olsrrlcts.

compensation and insurance a employees with revenue and experience in small

ller

wou a on moream an

While serving on the SDRMA Board, I have been privilege to be Secretary of the Board, Vice-President and currently

What Board or committee experience do you have that would help you to be an effective Board Member?

(SDRMA or any other organizat¡on) (Response Required)

"in

As part of my manY duties working for Herlong PUD, lworked to form the and was d¡rectly with LAFCo,

HPUD, I have administered the fi nancial of2
on ever

for
with USDA as wellas worked

lam

crrrrently ¡n lhe middlê of a 14 mill¡on ¡nfrastruqure prÕjent'w¡th sRF monieF- I em âlso thG Fiimâry âdm¡nlstrator of two

federal contract for utílity services.

Page L of 2
Jânuary 2023



Special District Risk Management Authority
Board of Directors

Candidate's Staternent of Qualifications

what special skills, talents, or experience (inctuding volunteer experience) do you have? (Response Requiredl

I have Bachelor's ree in Business with a minor in . I have audit small districts and worked for a small

ama on an lwork

wellwith¡n groups or spqçial committee. I ar4 willing to go that e-tra mile to see things 9et comPleted.

pate

\ ,¡rlLHpUD and w¡lh SDRf\rA both boãrrls and emFloyees have w^rked hâ'cl to r.ce¡v the¡r Distr¡ct ôf D¡st¡nction and

their District of Transoarencv

I f""l I anr a nood leader w¡th people sk¡lls that can accornptibh whát is neeessary to keeÞ e Distdct or JPA moving

forward

what ¡s your overalt vision for SDRMA? (Response Required)

SDRMA Staff and Board work together to bring Special Districts affordable insurance for the pool they serve. By

Dlstricts can afford. lwould continue forthese continued and reward continue education for all

l\¡lÅ nnnl nnnlinrinn ¡anfi ¡riae anr{ fhaca naar{cI cao

I certify that I meet the candidate qualifications as outlined in the SDRMA election policy. I further certify that I

am willing to serve as a director on SDRMA's Boa rd of Directors. I will commit the time and effort necessery to

serve. Please consider my application for nom to the Board of Directors.

Candidate Signature
9

Page2ol2
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TO:

FROM &
BOARD OF DIRECTORS

MARIO IGLESIAS
GENERAL MANAGER

DATE: June 8, 2023

AUTHORIZE INVESTMENT PURCHASES PER THE INVESTMENT
POLICY

ITEM

Authorize lnvestment Purchases per the lnvestment Policy ("Policy")[RECOMMEND
AUTHORIZE STAFF TO PURCHASE SECURITIES ACCORDING TO THE INVESTMENT
POLTCY AND GUIDELINESI

BACKGROUND

At your Board's May 24,2023 Regular Nipomo Community Services District ("District") Board
Meeting, staff presented a request to your Board to purchase investments per the District's

lnvestment Policy þased on the Finance and Audit Committee's recommendations. A motion to
pass a resolution authorizing staff to execute the purchase of investments stated in the

aforementioned recommendation did not pass. A request to staff by your Board to bring the

item back at the next Regular District Board Meeting was made. With little exception - the

addition of Tables B. and C. below - much of the information in this staff report was provided to

your Board at the May 24,2023 District Meeting for consideration'

The District has historically invested funds not needed in the short-term in the Local Agency

lnvestment Fund (LAIF) administered by the California State Treasurer. Due to current market

conditions, short{erm interest rates are higher than long{erm interest rates creating what is
known as the inverted yield curve. This provides the District with unique investment
opportunities. ln the current environment, the District may be able to achieve higher rates of

return than it currently receives from LAIF by investing in securities such as Treasury bills/notes
(Treasuries) and Certificates of Deposit (CD's).

On February 15, 2023, the Finance and Audit Committee ("Committee") met and reviewed

investment options and policies in accordance with Government codes. Staff was directed by

the Committee to research the methodologies for investing in and holding in its portfolio,

investments such as Treasuries and CD's within the parameters of the California Government

Code and the Districts adopted lnvestment Policy. District staff consulted with its Municipal

Advisor, Curt de Crinis, on the matter and was directed to Peter Yanez of Multi-Bank Securities,

lnc. (MBS).

Mr. Yanez gave a presentation on investment strategies to the Committee Members at their
March 16,2023 Finance and Audit Committee meeting. MBS is a broker-dealer of fixed-

income securities for municipal institutions and utilizes Pershing LLC (a subsidiary of BNY

Mellon) as the custodial safekeeping agent. MBS also made a presentation to the Board of
Directors at the March 22,2023 Board Meeting. The District would need to retain the services

of MBS or a similar agent in order to initiate the investment purchasing activities. The

advantage of working with MBS is that their business model is built to collect fees from

unden¡rriting for Banks, not from the purchaser.

It was determined that in order for the District to take advantage of the current investment

climate, the District's lnvestment Policy needed to be amended to include investment

instruments such as Treasuries and CDs. On April 19,2023, the Finance a¡id Audit Committee

AGENDA ITEM

E-7
JUNE 14,2023



ITEM E.7
June 14,2023

Page 2

met and reviewed the proposed edits to the District's Policy and Policy Guidelines, provided

comments, and directed staff to present the updated Policy to the Board at the April26,2023
Board Meeting.

On April 26,2023, the Board of Directors amended the lnvestment Policy as recommended by

the Finance and Audit Committee to include U.S. Treasuries and Certificates of Deposit as
permitted investments (see attached Policy, section 7A). The Board also established
lnvestment Policy Guidelines and authorized the General Manager to sign agreements with
Multi-Bank Securities, lnc.

ln accordance with the lnvestment-Opportunity Evaluation and Purchase Guidelines, it was

determined that funds available to be invested in the Fiscal Year 2Q22-23 amounted to

$5,601,000, as demonstrated in "Table A. Available Funds" below'

Table A. Available Funds
Fiscal Year 2022-2023 Budgeted Operating Expenses $10,640,000

x 50%
$5,320,000

Fiscal Year 2022-2023 Budgeted Funded
lacement Pro

$3,630,000

Fiscal Year 2022-2Q23 Budgeted Capital Projects $4,327,000

FISCAL YEAR 2022-2023 LIQUID CASH FLOW
REQUIRED _ MAINTAIN FUNDS IN LAIF

$13,277,000

CASH AVAILABLE JULY 2022 $18,878,000

FUNDS AVAILABLE TO INVEST $5,601,000

The lnvestment-Opportunity Evaluation and Purchase Guidelines section states that the

Finance and Audit Committee will establish the benchmark (greater than 1%) based off the

LAIF rate of return. As of March 31,2023, the LAIF rate of return was 2.74o/o, the benchmark

then is 3.74o/o and so investments purchased should be anything greater than 3.74o/o.

According to MBS, CDs are at the highest rate of 5.02o/o for 2 years and 4.90o/o for 3 years and

treasurieð are at 5.218o/o for 3 months,5.242o/o for 6 months, and 4.89% for 1 year as of May

17,2023.

On May 17,2023, the Finance and Audit Committee met and reviewed the Policy and

determlned Funds to be invested and selected permitted investment types according to the

lnvestment Policy Guidelines. Peter Yanez of (MBS) recommended investing in short-term (1
year or less) Treasuries and long-term (3 years or less) CD's due to the high interest rates.

At the May 17 Finance and Audit Committee meeting, the Finance and Audit Committee

recommended that $2 million be used to purchase Treasuries that mature in less than 1 year

and $1 million in non-callable (issuing Bank can't redeem before maturity) CD's that mature in

less than 3 years, as these CD's have the highest yields at the moment. The guideline provides

for up to $S,O million to be invested, but the Finance and Audit Committee thought it was best to

be conservative and to only invest $3 million out of the $5.6 million technically available. Below

are two tables that highlight the impact of committing $e million [Table B.] versus $5.6 million

[Table C.].
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Table B. $3 Million F&A Committee Recom Table C. $5.6 Million (Per Guideline)

Monies

Available to
lnvest(A)

Yeild(B)
Total

(A)*(B)

ss,600,000 5.236%(Iyear Tres) 293,216

s5,600,ooo 2.74}%(LAtFl r53,440

Yearly Total Loss 139,776

Monthly Total Loss 1L,648

While the Finance and Audit Committee agreed on the amount to invest and permitted
investment types according to the lnvestment Policy, Committee Members could not come to a
consensus on the timing of the purchase. They elected to bring that issue to the District's Board
of Directors.

The Board of Directors met on May 24, 2023 and decided to move the decision to the next
Board meeting due to the uncertainty of the Federal government raising the debt ceiling. Also,

Director Hansen was unable to attend so he could not provide his input on the matter. lt was
anticipated that the debt ceiling issue would be resolved by the Board Meeting, on June 14,

2023, and that allthe Board Members would be in attendance at the Board Meeting.

FISCAL IMPACT

The District has a significant amount of monies currently invested in LAIF. While these funds
earn a return, the returns are currently less than returns paid on Treasuries and CD's. LAIF has

the advantage of liquidity and security, but with the right strategy the District may be able to
increase the return on its investments by directing some of these funds to short{erm Treasuries
and CDs. Currently, Treasuries are returning nearly twice what LAIF funds are returning. This
may not always be the case, but establishing guidance for investing District funds will aid the
District in maximizing its returns on investment in a timely manner when defined conditions are

met.

The more tangible fiscal impact on the District's financial position is demonstrated in Tables B

and C. above.

STRATEGIC PLAN

Goal 4. FINANCE. Maintain conservative, long-term financial management to minimize rale
impacts on customers while meeting program financial needs.

8.1 Evaluate, plan for and maintain finances that are adequate for all needs, stable, and

reliable over the long-term.

8.6 Maintain sound investment policy and investments.

RECOMMENDATION

The Finance and Audit Committee provided two options for the Board of Directors to consider.
The difference between the options is the timing on when to shift funds out of LAIF and into

securities. The Committee Members also recognize the Board of Directors could consider other
options.

Total
(A)*(B)

Monies

Available to

lnvest(A)

Ye ild(B)

s3,000,000 5,236%(tyear Tres) l_57,080

82,2NS3,ooo,ooo 2,74}%(L{ttl
74,880Yearly Total Loss

6,240Monthly Total Loss
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Approve the Resolution and authorize District Staff to purchase $3 Million in securities
($2 million in short-term Treasuries and $1 Million in non-callable CD's 3 years or less)

Approve the Resolution and authorize District Staff to purchase $3 Million in securities
($2 million in short-term Treasuries and $1 Million in non-callable CD's 3 years or less)

when the new General Manager gets seated

3. Other Board direction

ATTACHMENTq

A. Resolution 2023-XXXX Determining Amount of Funds to be lnvested Annually
B. Resolution 2023-1664 lnvestment Policy
C. lnvestment Policy Guidelines

I

2
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NIPOMO COMMUNITY SERVICES DISTRICT
RESOLUTTON NO. 2023-XXXX

A RESOLUT¡ON OF THE
BOARD OF DIRECTORS OF THE

NIPOMO COMMUNITY SERVICES DISTRICT
DETERMINING AMOUNT OF FUNDS TO BE INVESTED ANNUALLY

PURSUANT TO THE DISTRICT'S INVESTMENT POLICY

WHEREAS, on April 26, 2023, the Board of Directors of the Nipomo Community
Services District ("District") adopted Resolution No. 2023-1664 amending the District's
lnvestment Policy Guidelines;

WHEREAS, pursuant to the lnvestment Policy, lnvestment-Opportunity
Evaluation, and Purchase and lnternal Checklist, the District shall determine the amount
of funds available for investment annually after the budget has been adopted for the new
fiscal yeat;

WHEREAS, determination for the current fiscal year (Fiscal Year 2022-2023) shall
be set promptly and thereafter beginning in Fiscal Year 2023-2024, the District shall
determine the amount of funds available for investment in July of each year;

WHEREAS, the District's Board, with a recommendation from the District's
Finance and Audit Committee and District staff, has considered the appropriate amount
of funds available for investment for the current fiscal year.

NOW, THEREFORE, BE lT RESOLVED by the Board of Directors of the Nipomo
Community Services District as follows:

1. The District's Board approves the following funds available for
investment in Fiscal Year 2022-2023 ($

PASSED AND ADOPTED by the Board of Directors of the Nipomo Community
Services District this 14th of June, 2023 on the following roll call vote:

AYES:
NOES:
ABSENT:
GONFLIGTS:

RICHARD MALVAROSE, President
Nipomo Community Services District

ATTEST: APPROVED AS TO FORM

MARIO IGLESIAS
Secretary to the Board

CRAIG A. STEELE
District Legal Counsel
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NIPOIUIO COMIUIUNITY SERVICES D¡STRICT
INVESTMENT POLICY GUIDELINES

I NVESTMENT.OPPORTUNITY EVALUATION AN D PU RCHASE
end

INTERNAL CHECKLIST

The investment-opportunity evaluation and purchase activities shall be in accordance with the
adopted lnvestment Policy of the Nipomo Community Services District ("District").

BASIC STRATEGY
The basic investment strategy will be to safeguard the principal of all investments, maintain
sufficient liquidity to meet the regular cash flow needs of the District while reserving contingent
liquidity to meet unanticipated cash flow demands, and utilize various investment approaches to
take advantage of current market yield opportunities. A maximum rate of return will be sought in
a manner consistent with the safeguarding of principal and meeting liquidity needs.

INÏERNAL CONTROLS
The District has established a systern of written internal controls and checklist (pages 3-6),
which is reviewed annually by the District's independent auditor. The controls are designed to
provide a reasonable assurance that loss, theft, or misuse can be prevented.

PERFORMANCE BENCHMARK
The investment portfolio is constructed with the objective of obtaining a market rate of return
throughout budgetary and economic cycles, matching the investment risks controls and cash
flow requirements, thus preserving capital, meeting liquidity and providing yield. The District's
investment strategy is to manage the portfolio with less credit risk and interest rate risk than a
benchmark comparable index. The District's portfolio benchmark is the California Local Agency
lnvestment Fund (LAIF).

DËTERMINATION OF AMOUNT OF FUNDS TO BË INVESTED-ANNUALLY ¡N JULY
Prior to preforming an investment-opportunity evaluation, the District shall determine the amount
of funds available for investment annually in July after the budget has been adopted for the new
fiscal year, Below is the matrix to determine the amount available:

TEMPLATE EXAMPLE (high level cash flow model)

Fiscal Yea¡ 2Q22-2A23 Budgeted Operating Expenses $10,640,000
x 50%

$5,320,000

Fiscal Year 2A22-2A23 Budseted Funded Replacement Proiects $3,630.000
Fiscal Year 2A22-2023 Budgeted Capital Projects $4,327,000

FISCAL YEAR 2A22-2023 LIQUID CASH FLOW REQUIRED -
MAINTIAN FUNDS IN I-AIF

$13,277,000

CASH AVAILABLE JULY 2022 $18,878,000

FUNDS AVAILABLE TO INVEST $5,601,000

Page t of6



N¡POMO CO]I'IMUNITY SERVICES DISTRICT
INVESTMENT POL¡CY GUIDELINES

INVESTMENT.OPPORTUNITY EVALUAT¡ON AND PURCHASE
and

INTERNAL GHECKLIST

INVESTMENT CR¡TERIA (in accordance with lnvestment Policy)

. Once the amount of funds available to invest has been determined, the investment-
opportunity evaluation will be made by in coordination with the Finance and Audit
Committee.

r lnvestments shall be purchased in accordance with established internal controls.
r The District's policy is to hold investments until maturity.
. lnvestments will only be liquidated prior to maturity if an emergency exists, as

deterrnined by the General Manager,
r lnvestments shall be purchased in the new issue market unless it ís deemed

advantageous by the General Manager to purchase in the secondary market.
¡ The ladder approach to investment should be used not to exceed 5 years in maturity.

Ladder approach provides the following:
i) Funds distributed over a range of maturities
i¡) Portfolio less affected by negative trending change of interest rates
iii) Reduces risk of buying at market highs and selling at market lows
iv) Can reduce interest rate risk
v) Low maintenance "buy and hold" strategy

INVESTMENT-OPPORTUNITY EVALUATION AND PURCHASE AUTHORIZATION

r Annually, in July, the Finance and Audit Committee meet.
r Establish the benchmark LAIF rate of return
¡ Establish rates of return approved investment types
¡ Compare the rates of return and if the rate of return on epproved investment types

exceeds 100 basis points (1%) or higher, funds should be evaluated for strategic
investment shift to the higher yielding instrument.

r Establish a ladder approach to capitalize on a positive yield curve and assure consistent
cash availability.

o Obtain approval by Board of Ðirectors prior to purchase that exceeds $500,000.
. Report to the Board of Directors quarterly, pursuant to lnvestment Policy.

lnternal Controls
As public servants, it is our responsibility to safeguard Nipomo Community Services
District's ("District")funds while adhering to laws and regulations governing processes over
investing activities. Ðeveloping good internal controls for investing activities is important for
the prudent investment of public funds as well as to prevent mishandling of funds and to
safeguard against loss. Strong internal controls also protect employees by defining
responsibilities in the investing process. Entities can use internal controls to protect against
embezzlement, theft, fraud, and poor decision making.

This document does nat address allpossrÕle circumstances that need to be considered
when estab[ishing internal controls or assessing risk.

Page 2 of 6



NtPO['¡O COMTU|UNTTY SERVTCES DTSTRICT
INVESTMENT POLICY GUIDELINES

¡NVESTMENT-OPPORTUNIW EVALUATION AND PURCHASE
and

INTERNAL CHECKLIST

Control Objectives:
1. Gontrols are in place in the process to ensure accountability is established as early as

possíble at all points along the accountability chain.
2. Assets are safeguarded from loss through watchful and responsible care and

recon ci I iation functions.
3. Segregation of duties, or mitigating controls, exists within transaction processes,

custody, and recording functions.
4. Transactions, current secondary market value and events are properly recorded and

reported.
5. Staff understands their duties, responsibilities, and accountabilities.
6. lnvestment practices are documented and in compliance with current NCSD lnvestment

Policy state laws and regulations.
7. Transaction activities are properly authorized.

Segregation of Duties:
Segregation of duties is one of the most important features of an internal control plan. The
fundamental premise of segregated duties is that an individual or small group of individuals should
not be in a position to initiate, approve, undertake, and review the same action. These are called
incompatible duties when pedormed by the same individual. Examples of incompatible duties
include situations where the same individual (or small group of people) is responsible for:

r Managing both the operation of and record keeping for the same activity.
r Managing custodial activities and record keepíng for the same assets.
r Authorizing transactions and managing the custody or disposal of the related assets or

records.

Stated differently, there are four kinds of functional responsibilities that should be performed by
different persons within the same department.

1. Custody of assets involved: This duty refers to the actual physical possession or
effective physical controllsafekeeping of property. The District will use a qualified third-
party custodian.

2. Recording transactions: This duty refers to the accounting or record keeping function,
which in most organizations, is accomplished by entering data into a computer system.

3. Authorization to execute transactions: ïhis duty belongs to persons with
authority and responsibility to initiate and execute transactions.

4. Periodic reviews and reconciliation of existing assets to recorded amounts: This duty
refers to making market rate comparisons at regular intervals and taking action to
resolve differences.

The advantage derived from proper segregation of duties is twofold:

. Fraud is more difficult to commit because it would require collusion of two or more
persons, and most people hesitate to seek the help of others to conduct wrongful acts.

' By handling different aspects of the transaction, innocent errors are more likely to be
prevented.
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NIPOMO COMMUNITY SERVICES ÐISTRICT
I NVESTMENT POLICY GUIDELINES

INVESTMENT.OPPORTUN¡TY EVALUATION AND PURGHASE
and

INTERNAL CHECKLIST

Segregation of Duties Controls Questions:

Procedu ral Controls Questions:

A. Segregation of Duties: Yes No N'A Comments

1
Are responsibilities for initiating transactions
seoreqated from approval authoritv?

3,

Are responsibilities for monitoring investment
market values and performance segregated from
acquisition activities?

þ.
ls access to investment appl
within programs limited to th
leqitimate need?

ications and functions
ose who have a

7
Are all investment bank wire transfers
independentlv reviewed and approved?

E. Procedural Gontrols: Yes NO NIA Comments

I ls there a complete listing of all investments that are
under the entitv's control?

3. ls there a written investment policy available?

4
Do approval procedures include formal
establishment and periodic review of investment
policies?

5.
Do approval procedures ensure only investments
permitted by law or policies are acquired?

o.
Do approval procedures include integration of the
investment program with the cash management
proqram and with expenditure requirements?

7
ls due diligence of broker-dealer and other financial
institutions completed before business is
conducted?

I
ls there an established authority and
responsibility for investment-opportunity
evaluation and purchase?

I
ls there a periodic evaluation of the performance of
the investment portfolio by persons independent of
investment portfolio management activities?

10.
Do approval procedures include verification that all
income due from investments has been received?

11
Are there formal procedures governing the level
and nature of approvals required to purchase,
exchanqe. or sell an investment?

12. Do approval procedures include competitive
biddinq for certificate-of-deposit purchases?

13.
ls the authority to purchase, exchange, or sell
investments clearlv defined?

14.
For investments in government securities, does the
investment officer appear to understand the types of
securities owned?

15.
Do custodial procedures include registering all
securities in the name of the entitv?
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NIFCIMO COMMUNITY SERVICES DISTRICT
INVESTMENT POLICY GUIDELINES

INVESTMENT.OPPORTUNITY EVALUATION AN D PU RC HASE
and

INTERNAL CHECKLIST

17
Do custodial procedures include authorization by
the appropriate body of authority with access to
securities?

18.
Do custodial procedures include bonding of
individuals with access to securities?

19.
Are dual signatures or authorizations required to
obtain or release securities from safekeepinq?

2A

Do detail accounting procedures include
the maintenance of detail accounting
records for investments by the
investment department?

21

ls an accounting recordlregister maintained for
each investment, including; cost, description,
date purchased, interest rate, maturity date and
identifying number?

22.

Are there procedures to ensure transactions
arising from investments are properly
processed, including income and amortization
entries?

23

Ðo detail accounting procedures include
controls to ensure investment earnings are
credited to the fund from which resources for
the investment were provided?

24

Do detail accounting procedures include a periodic
comparison between income received and the
amount specified by the terms of the security, or
from oubliclv available investment information?

25 Are there controls to ensure transactions are
recorded on a timelv basis?

26
lf current market value (or fair value) is used to
value investments, is this basis applied consistently
for all investments in all funds?

27
Are procedures in place to reconcile the detail
accounting records with the general ledger
control?

28
Do procedures include a periodic review of the
nature of investments included in general ledger
balances?

29

Ðo general ledger procedures include monthly
verification, provided by the custodian of principal
and market values, of all investments and
collateral?

30.
ls the principal and market values provided by
the custodian compared to internal (general
ledqer) records?

31
Are comparisons of book balances used in
reconciliations with balances in the general
ledger accounts?

32
Do general ledger procedures include a review and
approval of all reconciliations by an official not
responsible for receipts and disbursements?
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NTPOMO COtUilVtUN|TY SERVTCES DTSTR|CT
INVESTMENT POLICY GUIDELINES

I NVESTIIII E NT.OPPORTU N ITY EVALUATION AN D PU RC HAS E
and

INTERNAL GHECKLIST

t;\board matters\board meetings\board letteA2023\230426 investment opportunity evaluation and checklist.docx

33.

Do general ledger procedures include an
investigation of unusual reconciling items by an
official not responsible for rece¡pts and
disbursements?

u ls evidence of reviews and reconciliations signed by
an official not responsible for receipts and
dÍsbursements?
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N IPOÍìIIO COMMUN¡TY SERVICES DISTRICT
RESOLUTTON NO. 2023-1664

A RESOLUTION OF THE
BOARD OF DIRECTORS OF THE

NIPO]I'IO COMTUUNITY SERV¡C ES DISTRICT
AMENDING THE DISTRICT'S INVESTIUIENT POLICY

WHEREAS, the Board of Directors of the Nipomo Community Services District ("District")
believes that public funds should, so far as is reasonably possible, be invested in financial
institutions to produce revenue for the District rather than lo remain idle; and

WHEREAS, from time to time there are District funds which for varying periods of time will
not be required for immediate use by the District, and which will, therefore, be available for the
purpose of investing in financial institutions with the objectives of safety, liquidity, yield and
compliance with state and federal laws and policies; and

WHEREAS, the District's investments are governed by an investment policy, originally
adopted in ZAM, that is reviewed annually and requires updating from time to time.

NOW, THEREFORE, BE lT RESOLVED by the Board of Directors of the Nipomo Community
Services District as follows:

1. The District's Board has determined it may be advisable to add certain
categories of permitted investments to the list of permitted investments
in the District's 2023 lnvestment Policy to increase investment yield
while still protecting safety and liquidity of the District's funds;

2. The Distríct's 2023 lnvestment Policy is hereby amended as shown in
underline in Exhibit A.

PASSED AND ADOPTED by the Board of Directors of the Nipomo Community Services
District this 26th of April, 2A23 on the following roll callvote:

AYES: Directors Eby, Hansen, Woodson, Malvarase
NOES: Ðirectar Gaddis
Aese¡¡t: No,vE
CONFLICTS: NONE

RICHARD MALVAROSE, President
Nipomo Commu Services District

ATTEST: AP FO

c
District Legal Counsel

.L
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RESOLUTTON 2023-1664
EXHIBIT A

INVESTMENT POLICY
Nr Ponrq qoillgruNrw sERv¡cEs ptsTRrGT

1, INTRODUCTION

This policy establishes the standards under which the District's Finance Officerffreasurer will
conduct business with financial institutions with regard to the investment process.

2. PURPOSEAND SCOPE

This investmenl policy is intended to outline the guidelines and practices to be used in effectively
managing the District's available cash and investment portfolio. lt applies to all cash and
investment assets of the District except those funds maintained in deferred compensation
accounts for employees. Proceeds of debt issuance that shall be invested in accordance with the
permitted investment provisions of their specific bond indentures. District monies not required for
immediate expenditure will be invested in compliance with governing provisions of law
(Government Code Sections 53600 et seq.) and this policy. lnvestments shall be made in
judgment and with care, skill, prudence, and diligence under circumstances then prevailing,
including but not limited to the general economic conditions and the anticipated needs of the
District, which persons of prudence, discretion and intelligence acting in a like capacity and
familiarity with those matters would use in the conduct of funds of a like character and with like
aims; not for speculation, but to safeguard the principal of their capital and maintain the liquidity
needs of the District. The standard of prudence to be used by investment officials shall þe the
"prudent investof'standard (California Government Code Section 53600.3) and shall be applied
in the context of managing an overall portfolio. The lnveslment Officer (Finance Officerffreasurer
defined below) acting in accordance with wrilten procedures and the investment policy and
exercising prudence and due diligence shall be relieved of personal responsibility for an individual
security's credit risk or market price changes, provided deviations from expectations are reported
in a timely fashion and appropríate action is taken to control adverse developments.

3. FINANCE OFFICERITREASURER

The Board of Directors appoints the General Manager as the District Finance Officer and
Treasurer. The District's Assistant General Manager shall serve as the District's Finance Officer
and Treasurer in the absence of the District's General Manager. The services of any investment
or financial advisor to the District shall be governed by the terms and standerds set forth in this
Policy.

4. SCOPE

The District investment portfolio shall consist of money held in a sinking fund of, or surplus money
in, the District's treasury not required for the immediate necessities of the District. The District's
investment portfolio shall be invested in accordance with this policy.

5. OBJECTIVES

The primary objectives are safety, liquidity, yield, and compliance.

2



RESOLUTTON 2023-1664
EXHIBIT A

|NVåSTMENT POLICY
NIPOIiIO COMMUNITY SERVICES D¡STRICT

A. SAFETY

The investment portfolio shall be managed in a manner that ensures the preserualion of capital.
The objective is to minimize credit risk and interest rate risk. To qrotect against fraud or
en!þçzzlement or losses caused bv thg collqose of an individual securities deder. all securitiqs
owned bv the Dislrict shall be held in safekeepinq þy a third part.v:þg¡h t{ust department desig,nated
bv the Ðistriçt. This desioqelgd third partl¿.shall aot aF ageqts forJhe District under tne terms of a
custodv aqrsement. All lra{q$ exçcuted bv a degler vgill.settle_deliverv vs. pavment (DVP} througb
the Fistrict's safekeepinç açent. lnvestment advisors, 4ealers and others entrusted with holding
and m?naqinq Digtrigl funds shall be bonded and insured to protect the Ðistrict aoainst
embezzlement or fra.ud. $ecuríties hel{in custodv for the District glall be independentll¿ auditPd
bv the District annuallv to verifv investment holdinqs and the other factors required bv this oolicv
and applicable law.

B. LIQUIDITY

The investment portfolio shall remain sufficiently liquid to meet all operating requirements. This
shall be accomplished by structuring the investment portfolio so that investments mature in
advance of cash needs.

C. YIELÐ

Yield shall be a consideration only after the requirements of safety and liquidity have been met,

D. COMPL]ANCE

This lnvestment Policy is written to be in compliance with applicable California and Federal law

6. STANDARDS OFCARE

A, PRUDENCE

The Finance Officer/Treasurer will manage the portfolio pursuant to the "Prudent lnvestor
Standard." When investing, reinvesting, purchasing, acquiring, exchanging, selling and managing
public funds in the District's investment portfolio, the Finance Officerffreasurer shallact with care,
skill, prudence, and diligence under the circumstances then prevailing, including but not limited to
the general aconomic conditions and the anticipated needs of the District, that a prudent person
acting in a like capacity and familiarity with those matters would use in the conduct of funds of a
like character and with like aims, to safeguard the principal and maintain the liquidity needs of the
District.

B. DISCLOSURES

Finance OfficerlTreasurer shall disclose any material interest in financial institutions or
professionals with which he/she conducts the District business, and shall comply with all applicable
laws relating to conflicts of interest.

INTERNAL CONTROLS AND PROCEDURES

3
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RESOLUTION 2023-1664
EXHIBIT A

INVESTMEN-T POL¡CY
NIPOMO CO.MTUIUNITY SERVICES DISTRICT

The Finance OfficerlTreesurer shall estaþlish, maintain, and comply with a system of written internal
controls, which shall be reviewed at least annually with the District's independent (external) auditor. The
controls are designed to prevent loss of puþlic funds due to fraud, employee error, misrepresentation by
third parties, unanticipated market changes, or imprudent actions of employees of the District or third
parties. Ïhe FinancelOfficer Treasurer shall evaluate any audit reports in a timely manner with the Board.
The quarterly reports of the District shall be provided to the Board as required by this Policy and applicable
law. Daily compliance of the investment portfolio shall be performed by the Finance Officer/Treasurer or
designee. Compliance will be determined on a fair market value basis. All agreements, statements, and
trade packets will be subject to review annually by the Ðistríct's auditors in conjunction with their audit.

7. INVESTMENÏSAUTHORITY

A. PERMITTED INVESTMENTS

The District Finance Officerffreasurer is authorized to deposit or invest District funds only in the
following institutions and investments. and onlv in goJnpliance with applicaþle_state law:

1. County pooled funds (California Government Code SS 27133(g), 53635, 61053)
2. The Local Agency lnvestment Fund created by the California State Treasury (California

Government Code SS 16429.1,61053)
3. One or more FDIC insured Banks andlor Savings and Loan Associations that are

designated as District depositories by resolution of the Board of Directors (California
Government Code SS 53630 et seq., 61053).

4. U.S. Treasuries and olher government obligations for which the full faith and credit of the
United States are pledged for payment of principle and anterest, provided that the maximum
maturity is five (5) years. There shall be no limits on the dollar amount or percentage that
the District may invest in U.$. Treasuries.

5. Federally insured time deposits ("Certificates of Deposit") in state or federally chartered
banks, savings and loans or credit unions, providad that all such investments shall be
federally insured, fully collateralized in accordance with California law. The maximum
maturity of such deposits shall not exceed five (5) years.

6. Negotiable Certificates of Deposit (.NCD') issued by a nationally or state-chartered bank,
a savings association or a federal association, a state or federal credit union, or by a
federally licensed or state{icensed branch of a foreign bank, provided that not more than
30% of the portfolio invested shall be invested in a combination of federally insured non-
negotiable certificates of deposit, and the maximum maturity does not exceed five (5)
years.

7. Such other financial institutions or securities that may be designated by the Board of
Directors from time to time in compliance with California and Federal law.

8. Proceeds of bond issuance shall be invested in accordance with the permitted investment
provisions of their specific bond indentures or other instrument providing for the bond
issuance. (California Government Code SS 5922(d), 53601(m))

B. PROHIBITED INVESTMENTS

The Dislrict's Finance Officer/Treasurer shall not invest in

lnverse floaters, range notes or interest only strips that are derived from a pool of
mortgages.
Any security that could result in a zero interest accrual if held to maturity.

4
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RESOLUT¡ON 2023-1664
EXHIBIT A

tNvEsT[l|ENT POLTCY
],{!POlltO cOMllllUNlTY SERVICES D¡STR¡GT

A state or federal credit union, if a member of the Ðistrict's Board of Directors or an
administrative officer also serves on the Board of Directors, or any committee
appointed by the Board of Directors, or the credit cornmittee or supervisory
comrnittee, of the state or federal credit union.
Those investments or institutions not permitted by this Policy, or by action of the
Board of Directors.

4

C. DIVERSIFIED INVESTMENTS

lnvestments, other than investments referenced in paragraphs 7-A (1) and (2) above, will be
diversified to avoid losses that may be associated with any one investment, and shall be allocated
in amounts that maximize the availability of FDIC insurance.

8. REPORTS

A. MONTHLY REPORT

The Finance Officer/Treasurer shall make monthly reports to the Board with the following
information:

r lnvestments made or retired during the preceding month.
r Single transfers between permitted institutions of greater than $500,000.

B, QUARTERLYREPORT

The Finance Officer/Treasurer shall file a quarterly report that identifies the District's investments
and their compliance with the District's lnvestment Policy. The quarterly report must be filed with
the District's auditor and considered by the District's Board of Directors within forty-five (45) days
after the end of each quarter (i.e., by May 1, August 1, November 1, and February 1) (California
Government Code S 53646). Required elements of the quarterly report are as follows:

Type of lnvestment
lnstitution/issuer
Date of Maturity (if applicable)
Amount of deposit or cost of the security, including par and dollar amount invested on all
securities, investments, and moneys held by the District
Cunent market value of securities, with identification of the source of the valuation, for
each security held by the District as well as securities under the management of any
outside party that is not also a local agency or the State of California Local Agency
lnvestment Fund
Cupon, Cupon Frequency (monthly, yearly, at maturity), CallProtection
Statement of compliance with the Statement of lnvestment Policy or the menner in which
the portfolio is not incompliance
Statement of the District's ability to meet cash flow requirements, including any pool
expenditure requirements, for the next six months, or an explanation as to why sufficient
money may not be available
Accrued lnterest (if applicable)
Description of any of the District's funds, investments, or programs that are under the
management of contracted parties, including lending progrâms

1.
2.
3.
4.

5.

6.
7.

8.

5

L
10,



RESOLUTTON 2023-1664
EXHIBIT A

INVESTIUIENT POLICY
NIPOIUIO COMMUNITY SERVICES D¡STRICT

C. ANNUALREPORT

Prior to February 1, of each year, the Finance OfficerlTreasurer shall file and submit an annual
report to the District's auditor and Board of Directors which will contain the same information
required in the quarterly report.

The annual report will include e recommendation to the Board of Directors to either:

1. Readopt the District's then cunent annual lnvestment Policy; or
2. Amend the Dístrict's then current lnvestment Policy.

D. LIMITED QUARTERLY REPORT

lf the District has placed allof its investments in the LocalAgency lnvestment Fund (LAIF) created
by California Government Code S 16429.1, or in Federal Deposit lnsurance Corporation, insured
accounts in a bank or savings and loan association, in a County investment pool, or any
comþination of these, the Finance Officerffreasurer may submit to the Board of Directors and the
auditor of the District the most recent statement or statements received by the Ðistrict from these
institutions in lieu of the information required in paragraph 8.8, above. This special reporting policy
does not relieve the F¡nance Officer/Treasurer of the obligation to prepare an annual investment
report as identified in paragraph 8.C, above.

6



TO BOARD OF DIRECTORS

REVIEWED: MARIO IGLESIAS
GENERAL MANAGER

AGENDA ITEM

E-8
JUNE 14,2023

&
FROM CRAIG A. STEELE

GENERAL COUNSEL

DATE JUNE 9,2023

APPROVE APPOINTMENT OF INTERIM GENERAL MANAGER

ITEM

Approve the Appointment of Mario E. lglesias as lnterim General Manager, Effective July 1 ,2Q23
During the Open Recruitment for a Permanent General Manager [RECOMMEND ADOPT
RESOLUTION APPROVING THE APPOINTMENT OF MARIO E. IGLESIAS AS INTERIM
GENERAL MANAGER, EFFECTIVE JULY 1,2023J

BACKGROUND

Mario lglesias will retire as General Manager of the District as of June 30,2023. As the Board is
aware, the initial solicitation for applicants to replace Mr. lglesias as General Manager yielded a
very limited number of candidates and the Board retained a professional search consultant to
broaden the search. The application period is open and the recruitment is on-going. The Board
expects to fill the position by Fall, 2023. For reasons relating to CaIPERS retirement rules, Mr.
lglesias cannot extend his retirement date.

Under these circumstances, State law permits the District to re-employ a retiree on a part-time,
limited term basis while a public recruitment is ongoing. The retiree can only serve once in the
interim position, and cannot work more than 960 hours in a fiscal year. The Board must approve
this temporary assignment.

The compensation for the position would be at the hourly rate of $95.51, which is the maximum
rate for the position and the rate Mr. lglesias is currently paid. He will receive no other
compensation or benefits for serving in this role. The position would terminate once the new
General Manager takes the position, after a brief transition/orientation period.

The proposed Resolution would approve the interim appointment, as required by Government
Code Section 21221(h).

FISCAL IMPACT

There will be a slight fiscal impact during the period of time when the District has Mr. lglesias
working with the new General Manager. Most of this cost will be minimized due to the cost savings
in the benefits package - health insurance, CaIPERS retirement, vacation and holiday pay - Mr.
lglesias will not be receiving as an interim General Manager.

STRATEGIC PLAN

Goal 3. PERSONNEL AND ORGANIZATION. Maintain a qualified, long{erm and productive
workforce to assure an effective organization.

A.2 Plan for staff succession.

Develop a 3 to 5 year staff succession plan



E-8 -lnterim General Manager
June 14,2023
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RECOMMENDATION

It is recommended that your Honorable Board adopt the Resolution approving the appointment
of Mario lglesias as lnterim General Manager.

ATTACHMENT

A. Draft Resolution Approving the Appointment of Mario lglesias as lnterim General Manager
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NIPOMO COMMUNITY SERVICES DISTRICT
RESOLUTION NO. 2O23.XXXX

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE NIPOMO COMMUNITY SERVICES DISTRICT

APPROVING THE APPOINTMENT OF MARIO E. IGLES¡AS
AS INTERIM GENERAL MANAGER, EFFECTIVE JULY 1,2023

WHEREAS, Mario lglesias will retire from the position of General Manager of the Nipomo
Community Services District ("District") as of June 30,2Q23; and

WHEREAS, Government Code Section 21221(h) permits this Board to make an interim
appointment to the position of General Manager if there is an active, publicly posted recruitment
for a permanent replacement; and

WHEREAS, the current status of the recruitment for the District's General Manager
position is that the recruitment is active and it has been publically advertised with applications
being accepted; and

WHEREAS, pursuant to Government Code section 21221(h) this interim appointment
shall only be made once and will end after a suitable transition period to the new General
Manager, in no event later than December 31,2023', and

WHEREAS, the employment shall be limited to 960 hours per fiscal year; and

WHEREAS, this resolution contains the complete terms of the interim appointment
between Mario lglesias and the District and has been reviewed by this Board and no matters,
issues, terms or conditions related to this employment and appointment have been or will be
placed on a consent calendar; and

WHEREAS, the compensation paid to retirees cannot be less than the minimum nor
exceed the maximum monthly base salary paid to other employees performing comparable
duties, divided by 173.333 to equalthe hourly rate; and

WHEREAS, the maximum monthly base salary for this position is $16,554.87 and the
hourly equivalent is $95.51, which is equal to the hourly rate being paid to the retiring General
Manager; and

WHEREAS, Mario lglesias has not, and will not, receive any other benefit, incentive, or
compensation in lieu of benefit or other form of compensation in addition to this hourly pay rate.

THEREFORE, BE lT RESOLVED THAT the Board of Directors of the Nipomo Community
Services District hereby certifies the nature of the employment of Mario lglesias as lnterim
General Manager during recruitment for a permanent appointment, and that this interim
appointment is necessary because specialized skills are required for the continuing operation of



NIPOMO COMMUNITY SERVICES DISTRICT
RESOLUTTON NO. 2023-XXXX

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE NIPOMO COMMUNITY SERVICES DISTRICT

APPROVING THE APPOINTMENT OF MARIO E. IGLESIAS
AS INTERIM GENERAL MANAGER, EFFECTIVE JULY 1,2023

the District, especially given the District's small full{ime administrative staff. This interim
appointment will assure that the District's customers continue to receive the quality services they
need for public health and safety. Mr. lglesias is uniquely qualified to fulfill this interim assignment
because of his specialized skills gained through training and experience during a long and
successful career in public agency management, including previous service with the District.

BE lT FURTHER RESOLVED THAT, the appointment of Mario lglesias at the hourly rate of
$95.51 for no more than 960 hours is approved, effective July 1 ,2023. The Finance Director is

authorized to compensate Mr. lglesias at the hourly rate set forth herein for work actually
completed. A copy of this resolution shall be made available to CALPERS, if required.

PASSED AND ADOPTED by the Board of Directors of the Nipomo Community Services District
this 14th of June, 2Q23 on the following roll call vote:

AYES:

NOES:

ABSENT:

CONFLIGTS:

RICHARD MALVAROSE,
President of the Board
Nipomo Community Services District

ATTEST AND APPROVE AS TO FORM

Craig A. Steele,
District Legal Counsel



TO:

FROM

BOARD OF DIRECTORS

DATE:

MARIO IGLESIAS
GENERAL MANAGER

June 9, 2023

Reports of Water Waste
Leak Adjustments
Leak Adjustment Amount
Late Fee Waivers
Late Fee Waiver Adjustment Amount

AGENDA ITEM

F
JUNE 14,2023

w
GENERAL MANAGER'S REPORT

ITEM

Standing report to your Honorable Board - Period covered by this report is May 21, 2023 through
June 10,2023.

DISTRICT BUSINESS

Administrative

The District encourages residents to provide reports of any observed water waste. The District
also keeps an accounting of leak adjustments as a measure of non-revenue water lost to leaks,
as well as tracking late fee waivers. The table below provides May data, the most recent data
available.

OFFICE ACTIVITIES
Mav 23 Jan 23 - Mav 23

0

4
$2,747

I
$1 26

0

10

$3,777
58

$4,742

Water Resources

For the eleven months of the 2022-23 Fiscal Year, the District's total combined production,
including groundwater production wells and supplemental water imported through the Joshua
Road Pump Station, registered 1,551 AF. As has been the trend of late, imported water through
the Joshua Road Pump Station was greater than the groundwater production. This trend will
continue through the year as the District strives to maintain the 50% groundwater reduction goal
and the District's contract take amount of 1,000 AFY minimum.

Table 1. Total Production Acre Feet (AÐ

May - 23 Jul22 - May 23

Groundwater Production

Supplemental Water I mported

Total Production

64.9

99.1

164.0

536.6

1,014.1

1,550.7

NCSD GW Reduction

The District's purveyor customers, Golden State Water Company and Woodlands MutualWater
Company, each are responsible for 16.66% (cumulatively 33.33%) of the imported water NCSD
brings onto the basin through the NSWP. Of the 1 ,000 AF minimum imported water from the City
of Santa Maria, 333 AF or 33.33% of the total imported water - whichever is greater - will be
credited to these two purveyor customers. The credited amount must be added to the District's
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groundwater pumping total every month to reflect the groundwater pumped by these customers
in-lieu of taking imported water from the District. Table 2, below, captures this data.

2022 Fiscal Year Groundwater Pumping Forecast

Table 3 projects the District's groundwater pumping reduction for the 2022-23 Fiscal Year. Under
the current Stage 4 of the NMMA Water Shortage Response Stages, the District's targeted
groundwater pumping reduction goal is to pump no more than 1,266 AFY (50% of 2009-2013
average District GW Pumping). The eleven months of fiscal year 2022-23 actual - July through
May - are combined with historic production from June 2Q22to provide a projected estimate year

end status.

As demonstrated in Table 3 above, the District will achieve its 50% groundwater pumping
reduction target by 267 AcFt under the conditions stated in the previous paragraph.

Below Table 4 com roundwater for the same riods in 2023 and 2022

Table 2. NCSD GW Production (NCSD GW Well Production plus Purvevor Credit)

M -23 Jul22-M 23

NCSD GW Well Production

Purveyor Customer Credit (33.3% of lmport Water)

NCSD Total Calculated GW Production

Average GW Production for 2009-2013

64.9 536.6

33.0 337.9

979 874.5

261.6 269.7

NCSD e of GW Reduction 63.0% 61.50/o

Table 3. Projected Groundwater Pumpinq

NCSD GW Well Production

Purveyor Customer Credit (33.3% of lmport Water)

NCSD Total Calculated GW Production

Average GW Production for 2009-2013

NCSD Percentage of GW Reduction

May-23

Year-to-Date

Jul-Jun 2023 Target

64.9 629.7

32.9 369.7

97.8 999.4 1,266.7

26r.6 2,533.4 2,533.4

630/o 6o.60/o 5O.O%

Over/(U nder)

267 AcFt

NCSD GW Well Production

Purveyor Customer Credit (33.3% of lmport Water)

NCSD Total Calculated GW Production

Average GW Production for 2009-20L3

NCSD Percentage of GW Reduction

May-23

39.9o/o s0.7%

Table 4. FY 2023 vs. FY

22

2 Groundwater Pumoino

33.0 337.9

64.9 536.6

L,LL9.8

2,269.7

97.9 874,5

r99ß 2,269J

50.8o/o 675%

785.7

334.7

Jul22 - May 23 May-22 Jul 2L - Ma

86.6

32.9

L1.9.5

199.0
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The Table 4 data provides operations personnelwith insight into year-end water production values
and assists in their efforts to balance import and groundwater production with the purpose of
reducing groundwater pumping to meet the self-imposed 50% pumping groundwater reduction -
the current stage lV objective.

Rainfall Gauqe

Since January, the rainy season has produced record rainfall. This accounts for the District's
ability to reduce its groundwater pumping to the extent demonstrated in the comparison table,
Table 4. Below is the most recent available rain data.

(Reported in inches)
May 2023 Total

July-2022 through May-2023 (Season Total)

Nipomo East
(Dana Hills Reservoirs)

0.82

38.07

Nipomo South
(Southland Plant)

0.39

26.45

Jun 1, through Jun 9, 2023
Total Rainfallto date

.35
38.42

0.24
26.69

County Reported Avg. Ann. Year Rainfalll 18.00 14.00

2006 - 2020 Avg. Ann. Year Rainfalll 15.39 13.30

2006 - 2020 Median Ann. Rainfalll 12.64 11.30

12t31t23

Note:
1. Data from County website

Connection Report

Nipomo Community Seruices Distr¡ct

Water and Sewer connect¡ons
END OF MONTH REPORT

WATER 1t31t23 2t28t23

The Connection Report as ofJune 2,2023

Other ltems

t23 7t31t23 9t30t23 10t3'1123 1'tr30t23

. Recruiting Efforts
o General ManagerApplication Period Closed June 4, 2023 (20 Applications)
o Wastewater Utility Worker I Application period Closes June 23,2Q23

o Francisco Maldonado - Achieved his College Degree at Hancock College
. Key Well lndex Update

2739

0 0 n 0 0 0Water Connect¡ons

conneclions - Total

1

27392739

444
Galaxy and PSSH at Orchard and Divis¡on Sewer
:onnect¡ons b¡lled to the County 484 484 484 484

3?23 3223 0 0 0 0 0 0 0Subiola 3222 3223 5¿¿ó
559 559 559ELACKLAKE ÃÃo (Ão

0

0

0

0

0

0

0

0

0

Sewer Connect¡ons -

Sewer Connect¡ons -[oM and

J/õ I

o 0 o 0 0 0 0 0 0 0 0 0New Sewer Connect¡ons Galary
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Safetv Proqram
. Lost Time Accident - Utility Employee Trip/Fall lncident
¡ All-Crew Safety Meeting - June 16,2023

Supplemental Water Gapacitv Accounting
Summary Since January 25,2OO8

Updated June 9, 2023

Meetinqs (Mav 22 throush June l0l
Meetings Attended (telephonically or in person)

PAGE 4

. May 22, Staff Mtg - Admin Supervisor Mtg.

. May 22, SCAC Meeting
o May 23, NCSD Eng./Admin Coordination Mtg.
. May 24, Rotary
. May 24, NCSD Regular Board Meeting
. May 24, After-Board Exec. Team Meeting
. May 26, Staff Mtg. - Cusf. Service Specialist
. May 26, Francisco Maldonado College Graduation
o May 29, Memorial Day Holiday
. May 30, Eagle Aerial- Water Conservation Rpñs.
. May 31, NMMA-TG Meeting
. May 31, Meeting with County CEO & Supervisor Paulding
. Jun 1, MKN - SWP Discussion
. Jun 1, Collaboration Business - Management Training
. Jun 2, Staff Mtg. - Cusf. Service Specialist
. Jun 2, SLO County - CWAT Meeting
. Jun 5, Staff Mtg.- Admin Supervisor Meeting
. Jun 5, NCSD Management Team Meeting
. Jun 6, BLMA Monthly Meeting
. Jun Z, NCSD Board Officer Meeting
. Jun 7, Rotary
. Jun 7, Dana Reserve - EIR Review County Consultant
. Jun 7, CSDA Manager's Monthly Meeting
. Jun 8, Customer Meeting - M. Cavaletto (Foot Hills Tank Disc.)
. Jun 9, Staff Mtg. - Cusf. Service Specialist

Number of
Equivalent Meters AFY

Supplemental Water Available for Allocation 947.O 500.0

Supplemental Water Reserved (Will Serve Letter lssued) r49.O -78.r

Subtotal Net Supplemental Water Available for Allocation 798.0 42L.9

Su Water Ass I ntent-to-Serve lssued )

Total Remaining Supplemental Water Available for
Allocation

I r79.6

618.4

-94.8

327.L
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Upcoming Meetings (telephonically or in person)
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. Jun

. Jun

. Jun

. Jun

. Jun

. Jun

. Jun

. Jun

. Jun

. Jun

. Jun

. Jun
c Jun

12,

12,

12,

13,

13,

13,

14,

14,

14,

15,

15,

16,

16,

Staff Mtg. - Admin Supervisor Mtg.

LAFCO Annexation Policy Review
IWMA Task Force Meeting
NMMA-TG Meeting
NCSD Eng./Admin Coordination Meeting
BLM A\N C S D Ov e rsig ht Com m ittee
Rotary
NCSD Regular Board Meeting
After-Board Exec. Team Meeting
Admin/Eng. W.O. Workflow Meeting
Biennial Ethics Training - Board/Exec. Staff
Statf Mtg. - Cusf. Service Specialist
NCSD All-Staff Safety Meeting

Upcoming Water Resource and Other Meetings

Upcoming Standing Meetings:
. NMMA-TG: June 13th (Tuesday) @ 10.00 AM, Zoom Meeting
. RWMG: No Meeting Scheduled for the Month
. WRAC: June lh ¡Wednesday) @ 1:30 pm, County Library
. NMMA Manager's Meeting: June 2dh (Tuesday) @ 9:00 AM, Zoom Meeting
. NCSD Board Officer Meeting: June 20th (Tuesday) @ 3:30 pm, NCSD Board Rm
. BLMA: August 1't (Tuesday) 2:00 pm, BL Community Center

RECOMMENDATION

Staff seeks direction and input from your Board

ATTACHMENTS

A. Dana Reserve Schedule (No Change)
B. Desal Meeting Schedule (No Change)
C. General Manager Recruiting Schedule
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Date Description Comment

April 24,2022 NCSD Review "Ut¡lity" Section of EIR

June 16, 2A22 Release of EIR Extended from May L6,2A22

July i-4,2022 SLO County Planning Comm. Study Session Zoom Meeting

July 21, 2022 LAFCO Study Session County Lead Agency (9:00 am)

Aug. 7,20221 Close Public Comment - DEIR Was June 20, 2022 (Mada on Voca)

Sept. 2022 Consider Ad-hoc Comm. (Annexation Agr.) Establish January 2023

Nov. 17 ,2022
NOTICE OF PETITION OF APPLICATION FOR

ANNEXATION #30 DANA RESERVE 1 60 Day Letter

Jan.9,2O23
Ad-hoc Com. - Response to Notice of
Petition

Prepare forJan. 1-1-th Board Mtg.

August 30,2023 County Planning Commission 2 Two days (8/30 & 8/3L)

October 2023 L't Meeting: County Board of Supervisors Consider recommendation of PC to
Certify ElR, General Plan Amendment,
Approve Subdivision Map, lssue

Conditional Use Permits
November 2023 2nd Meeting: County Board of Supervisors

Q-r2023 LAFCO lnquiry of NCSD (Service Provisions)3

November 2023 NCSD Board Adopt An nexation Agreement

December 2023 LAFCO Review & Approval After Tax Sharing Agreement

DANA RESERVE REVIEW SCHEDULE (AS OF 5/23/2023)

Status Update: Added Planning Commission & Board of Sups. Meeting month estimates for 2023

The above schedule is suggested and drawn from conversations with staff from the County, LAFCO, and

the Developer. This schedule is a rough outline and is subject to change over time.

Notes:

L NCSD Staff will provided a staff report at the January 11th Board Meeting that provided the

Board of Directors with more information and possible actions.

2. The Commission action is to consider a recommendation to the Board of Supervisors to: Certify
the Final ElR, Adopt the CEQA findings, Approve the Specific Plan, Approve the Vesting Tentative
Tract Map, Approve related General Plan and Ordinance amendments, Approve a related
Conditional Use Permit.

3. Developer shifted to an annexation process that focuses first on LAFCO application and second

the District's application process. Under this format, LAFCO will be the agency that coordinates

communication between the Developer and NCSD.

Developer mailed letter September 20, 2022 to residents in Nipomo directing their attention to

District website and the three reports addressing utilities - focus on explaining water situation.

RWG submitted comments on the Dana Reserve Specific Plan DEIR, August 1,2022, to the

County of San Luis Obispo supervision planner, Jennifer Guetschow.

L:\General Manager\MARIO\Development\Dana Reserve\ElR\230614_DANA RESERVE SCHEDULE EIR Release.docx



Administrative Draft Final Report

District Comments on Admin Draft Final Report
Draft Final Report
D¡str¡ct Board Presentation
Final Report

June 2023
July 2O23

July 2023
September 2023 (Lst Board Meeting)
September 2023

Phasing Plan Schedule - Defines the fee schedule for the development. (May slip do to key NCSD staff

shortage)

L:\General Manager\MARIO\Development\Dana Reserve\ElR\230614-DANA RESERVE SCHEDULE EIR Release.docx
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Update: June 9, 2023
Mario lglesias

County Water Action Team (CWAT)

County DESAL Meetings

6/212023
4/2s/2023
4/24/2023
4/6/2023
4/sl2023
4/4/2023
2ls/2023
z/s/2023
2/7 /2023
2/7 /2023
2/6/2023
1./19/2023
1./17/2023
thz/2023
r/ro/2023

Date

County CWAT Committee
Antoine Vuillermet
NealAronson
Mr. Yamada

MichaelWasgatt
Floyd Wicks

Daniel Heimel

Larry Kraemer

Lydia

Did Not Attend
Rob Morrow
Tim Hogan

Did Not Attend
Eric Miller
Dmitry Semenov

Speaker

Next Steps

Waterise (subsea tech)
Oceanus Power and Water

Wind powered DESAL-Ocean Mounted
Sea-Well Buoy - Another solution
Program Management/Engineering Services

Engineering Firm

Planning and Feasibility

Engineering/Pla nning Team

Biologist

Fisheries Biologist

Financing Projects

Item/lssue/d iscipline

(Conflicting Meeting - Didn't attend)
subsea tech combined w/ membrane desal

is an infrastructure development companV

Offshore Wind Power Systems of Texas, lnc

Seawell LLC

Confluence Engineering Solutions

Cannon Eng.

Carollo Engineering

WSC lnc. (LocalGroup)
TWB Environmental Research Consulting

Miller Marin Science Consultants

Ridgeline Municipal Strategies, LLC

Companv

1. DESAI Plan participation: The following agencies have adopted resolutions or submitted letters agreeing to participate: the Cities of San Luis Obispo,
Arroyo Grande, Morro Bay, Paso Robles, the Community Services Districts of Avila Beach, Cambria, Los Osos, Nipomo, San Miguel, Templeton, Oceano
and other water purveyors, such as Atascadero Mutual, Golden State, San Miguelito and Santa Barbara County

a. Grover is targeting next week for consideration

2. DESAL Plan scope / grant: We submitted an application (attached) to USBR and anticipate hearing about awards no later than June. To fit the timing
required for USBR's grant (project must be completed w/in 24 months), Phase 2 was broken into Phase 2a and Phase 2b (snippet of 5 phases below)

a. Phase 2a (proposed grant scope)
¡. W¡ll be completed within 24 months and, if awarded grant, will cost District $SSOK and USBR SSSOK for total S1.2M project
ii. Will include public engagement, identifying/vetting/analyzing project concept alternatives
i¡i. Outcome will be "short-list" of potential projects to further pursue and scope/schedule/budget to do so in Phase 2b



Update: June9,2023
Mario lglesias

b. Phase 2b (not proposed in grant scope)
i. Will include more detailed analysis/studies of projects on "short-list"
ii. Outcome will be selection of single preferred project to move forward to Phase 3

3. Desal planning meetings:
a CWAT meetings (TBD) - we'll be reaching out for your availability soon to schedule the next CWAT meeting and round of working group /

consultant meetings
o the request for your availability may come from Jenny Williamson in our office - please respond at your earliest convenience so we

can continue coordination with the consulta nts' availabilities, etc.

b. Board of Supervisors (April) - The grant application requires the District to adopt a resolution within 60 days of submitting the grant
application. We plan to go to our Board on April l-8 with the required resolution, along with an update on the scope and request for direction to
return with a consultant contract

4. Misc. desal info iust fvi
a Glenn Farrel (CalDesal Executive Director) sent over the CalDesal Regulatory Committee Meeting Agenda Packet; it includes a brief write-up on

lnnovations in Desalination and newly-introduced legislation relevant to desal projects

b. Paul Herman (GHD contact) sent over the lnternational Weekly Desal Report; it includes a brief write-up on the CalDesal conference (key note
the SWRCB representative said the State's desal siting guidelines anticipated this summer will be out for public comment in April!)
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5.0 Monthsto Seat New GMotal 153

24

L2

New GM in Seat

wo Weeks with New GM End

Monday, August 2t,2023

Friday, September t, 2023

Task #Date

Board Appr. Recruiter

Sign Contract

Begin Recruiting

Close App. Period

Screen Candidates

Prelim lnterviews

Search Public Records

Recommend Finalists

1st Round of lnterviews

Background/Reference Check

nd Round of lnterviews

Negotiations

ppoint Candidate

otalTime

Wednesday, April L2, 2023

Thursday, April 13, 2023

Monday, May L,2O23

Sunday, June4,2O23

Friday, June 9, 2023

Monday, June L2,2023

Wednesday, June t4, 2023

Wednesday, June 2L, 2023

Monday, July 1-0, 2023

Monday, July L7,2023

Wednesday, July 26, 2023

Wednesday, August 2, 2023

Wednesday, August 9, 2023

0

T

18

34

5

3

2

7

L9

7

9

7

5

LL7

L

2

3

4

5

6

6

7

Adopt Resolution

Execute Contract

Place Advertisements

Stop ta king Applications

Review Applicants & Set Up lnterviews

Recruiter Screens candidates

Board:Selected lnterviews - Select Candidate

Zoom Meeting Presentation l-.5 hrs

Ad-Hoc Comm. (6 to 8 candidates)

Full Board (3 candidates after B.M. 1-:00 pm)

Board President, Vice President

Board Meeting to Approve Contract

3.8 Months

Ad-hoc Committee Members: D. Gaddis, E. Eby


