
TO:

FROM

BOARD OF DIRECTORS

RAY DIENZO, P.E. 8.9
GENERAL MANAGER

DATE ocToBER 19,2023

PRESENTATIONS AND REPORTS

The following presentations and reports are scheduled

c-1) MARrO TGLEStAS AppRECtATtON RESOLUTION

c-2) ENGTNEER',S QUARTERLY REPORT

DIRECTORS' ANNOUNCEMENTS OF DISTRICT AND COMMUNITY INTEREST
AND REPORTS ON ATTENDANCE AT PUBLIC MEETINGS, TRAINING
PROGRAMS, CONFERENCES AND SEMINARS. Receive Announcements and
Reports from Directors

c-4) RECEIVE PUBLIC COMMENT ON PRESENTATIONS AND REPORTS
PRESENTED UNDER ITEM C AND BY MOTION RECEIVE AND FILE
PRESENTATIONS AN D REPORTS

c-3)

AGENDA ITEM

c
ocToBER 25, 2023



TO: BOARD OF DIRECTORS

REVIEWED: RAY DIENZO, P.E. g. D
GENERAL MANAGER

AGENDA ITEM

c-2
ocToBER 25, 2023

FROM PETER SEVCIK
DIR. OF ENGINEERING AND OPERATIONS

DATE October 19,2023

QUARTERLY DISTRICT ENGINEER'S REPORT TO THE BOARD

ITEM

Engineering and Operations update for July 2023 through September 2023. [RECOMMEND
RECETVE AND FtLEI

BACKGROUND

Director of Engineering and Operations, Peter Sevcik will overview his update [Attachment A]
and discuss District projects for the July 2023 through September 2023 period.

RECOMMENDATION

Staff recommends that your Honorable Board receive the update.

ATTACHMENTS

A. Engineering and Operations Update for July 2023 through September 2023



ocToBER 25, 2023

ITEM C-2

ATTACHMENT A
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Peter V. Sevcik, PE

Director of Engineering and Operations
Nipomo Community Services District
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Blacklake Sewer System Consolidation Project

o Construction of lift station and force main to pump wastewater
to Southland Wastewater Treatment Facility

o Decommission existing Blacklake Water Reclamation Facility
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Blacklake Sewer System Consolidation Project

Maior Task Status

Blacklake WRF permitting in progresso

o RWQCB issued new permit on 5l3tlzoz3 that was effective 6ltlzoz3 based
on State general order for facilities with flows less than roo,ooo gallons per
d"y

o Anticipate to cancel new permit once Blacklake WRF is decommissioned

o Southland WWTF permitting in progress

o Submitted application to RWQCB in 4lzoz3 to enroll facility in general
permit for facilities with flows greater than loo,ooo gallons per duy in order
to accept flow from the Blacklake Sewer Service Area
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Blacklake Sewer System Consolidation Project

Maior Task Status

o Design Status
. Force main design completed and construction underway
o Final lift station plans and specifications underway and pending

completion of permitting process
o Lift station contractor prequalification in progress

o Environmental Status
o Mitigated Negative Declaration (MND) complete - CEQA
o California Red Legged Frog (CRLF) Habitat Conservation Plan (HCP)

submitted to USFWS
. HCP based on mitigating for potential CRLF habitat loss by paying into federal CRLF mitigation

fund
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Blacklake Sewer System Consolidation Project

Design Completion

Construction Permitting Completion

Board Authorization to Pre-Qualift

Board Authorization to Bid

Board Construction Contract Award

Construction Completion
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Station
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Force Main
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Blacklake Sewer System Consolidation Project

Status Report Date gf27l2023

6

I
0.0%

53.8o/o

0.0olo

41.5%
59.4o/o

76.1o/o

10.606

M.3elo
0.0o/o

35.0%

I

$
$ 2.775.431
$
$ 2,775,431
$ 6s.097
$ 663.664
$ 92,016
$ 824,777
$
$ 3,600,208

$ 605,550
$ 5,162,350
$ 915,400
$ 6,683,300
$ 1 16.240

$ 871,800
$ 871,800
$ {,859,840
$ 1,743.600
$10,286 ,740

III
1 Bhcklake Lift Station
2 Force Main
3 ! /RF Denmlition
4 Gonstruction Subtotal
5 Permittiru (CEQA)

6 Eruineering Design
7 Constuction Marugenrent and lmpection
I CEQAlDesign/CMSubtotal
I Continqency
10 Tohl Project Cost

Project
Budget
Costs
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Proj ects in Construction

o Blacklake Sewer System Consolidation Project Force Main

o Scope includes 21,ooo linear feet of sewer pipe installed by open cut
and directional drilling methods, pavement restoration, and
related appurtenances

o Notice to Proceed issued - Slglzo23
o Tentative Contract Completion - tl +lzoz4
. Contract cost - $4,TT5,L96

. Completed to date - $3,383,26o
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Proj ects in Construction

o Branch Street Watermain Replacement Project

o Scope includes 156o linear feet of 8 inch diameter watermain, 3 fire
hydrants, abandonment of 6 inch diameter watermain located in an
alley, new water services, and reconnection of existing water
servlces

. Notice to Proceed issued - +lzSlzoz3
o Tentative Contract Completion - rclzzlzoz3
o Contract cost - $8gl ,662
. Completed to Date - $574,708
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Proj ects in Construction

. Southland WWTF Influent Pump Station Repair

o Scope includes repair and recoatirg of chemical resistant coatings
in influent pump station wetwell, headworks structure, and
approach manhole as well as removal and replacement of influent
pump discharge piping and installation of odor control equipment

o Notice to Proceed issued - glrlzoz3
o Tentative Contract Completion - nlzolzoz3
o Contract cost - $S98,563
. Completed to Date - $25,834
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Proj ects in Construction

o District Office Generator
o Generator and automatic transfer switch received
o Concrete p"d poured in-house
o Work Order for generator installation on pad issued
o Work Order for electrical work issued

o Operations Building Roof Replacement
. Roof replacement completed
o Gutter replacement pending

NCSD Engineering and Operations Update rclz5lzaz3 10



Proj ects in Design

. Frontage Road Trunk Sewer Replacement
. 9oo/o design review in progress
. Caltrans Encroachment Permit application submitted
o SLO County Encroachment Permit application submitted

o Woodgreen Lift Station Replacement
. Final design in progress
. Plan to bid with Blacklake Sewer System Consolidation Project Lift Station

. Foothill Tank Land Acquisition
. Land acquisition in progress

o Supplemental \Afiater Project Interconnects
o Final design in progress
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Operations - Water System
FY 2023-2024 Water Production
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Operations - Water System

Regulatoryo

o State Water Resources Control Board Division of Drinking Water
. Submitted routine monthly coliform, quarterly raw water coliform,

quarterly nitrate, quarterly disinfection byproducts

o Other Water Operations

. Completed annual calibration of water production meters
o Completed inspections of 6 water tanks
o Completed annual preventive maintenance on all instrumentation

and SCADA control panels
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Ope rations r Wastewater
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Operations - Wastewater System

Regulatoryo

o State Water Resources Control Board
. Routine monthly and quarterly reports submitted for Southland WWTF
. New semi-annual report submitted for the Blacklake WRF

o Other Wastewater Operations

o Modified Southland WWTF Blower #r and #z air discharge piping
to reduce vibration issues

o Completed annual preventive maintenance on all instrumentation
and SCADA control panels
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ngineering a nd Ope rations

Questions
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TO: BOARD OF DIRECTORS

RAY DIEN ZO,P.E. g. ..o
GENERAL MANAGER

FROM

DATE ocToBER 19,2023

CONSENT AGENDA

The following items are considered routine and non-controversial by staff and may be approved
by one motion if no member of the Board wishes an item removed. lf discussion is desired, the
item may be removed from the Consent Agenda by a Board member and will be considered
separately at the conclusion of the Administrative ltems. lndividual items on the Consent Agenda
are approved by the same vote that approves the Consent Agenda, unless an item is pulled for
separate consideration. The recommendations for each item are noted in bracket. Members of
the public may comment on the Consent Agenda items.

Questions or clarification may be made by the Board members
without removal from the Gonsent Agenda

D-1)

D-2)

WARRANTS IRECOMM EN D APPROVAL]

APPROVE OCTOBER 11,2023, REGULAR BOARD MEETING MINUTES
IRECOMMEND APPROVE MTNUTESI

D-3) INVESTMENT POLTCY - QUARTERLY REPORT IRECOMMEND ACCEPT AND
FrLE REPORTI

D-4) AUTHORTZE THE GENERAL MANAGER TO SECURE FTNANCTNG FOR THE
PURCHASE OF A VACTOR TRUCK [RECOMMEND ADOpr rHE RESOLUTTON AND
AUTHORIZE THE GENERAL MANAGER TO ENTER INTO A 1O-YEAR, FULLY
AMORTIZED, LOAN WITH MUNICIPAL FINANCE CORPORATION]

AGENDA ITEM

D
ocToBER 25, 2023


