
FINANCE AND AUDIT COMMITTEE

REVIEWED: RAY DIENZO At,
GENERAL MANAGER

FROM JANA ETTEDDGUE
FINANCE DIRECTOR

DATE MARCH 8,2023

REVIEW EMPLOYEE COST OF LIVING ADJUSTMENT (COLA)

ITEM
Review employee Cost of Living Adjustment (COLA) IRECEIVE REPORT AND MAKE A
RECOMMENDATION FOR INCLUDING tN THE DRAFT 2024-2025 FTSCAL YEAR BUDGETI

BACKGROUND

The NCSD Employee Handbook, section 3000(E) states the foilowing:

Cost of Living Adjustments - Annually, the Board may consider a Cost of Living
Adiustment (COLA). lf the COLA is approved, District Satary Schedule wilt be adjusted
accordingly, thus keeping the schedule current. Therefore, an employee may receive
both a Cosf of Living Adjustment and an increase in compensation pursuant to
subdivision C above in any given year untilthe emptoyee reaches Sfep 5. lJpon reaching
Sfep 5, the only salary adjustments an emptoyee will receive witl be Board-approved
COLA, unless the employee is eligible for longevity pay.

On May 25,2022, the Board of Directors approved Resolution 2022-1624 which included:

Cosf of Living Adjustments shall use the Consumer Price tndex for the Catifornia
Consumer Price lndex All ltems for lJrban Wage Earners and Ctericat Workers. The
December to December comparison shall be the method used fo calculate the annual
change in the CPL

Staff computed the Consumer Price lndex for California All ltems for Urban Wage Earners and
Clerical Workers to be 3.27%, (Attachment D)

The five previous years COLA computation and Board approval has been as follows:
Fiscal
year

Methodology Used COLA
Computation

Board
Approved Difference

7t1t23 California CPI-DEC(1) 5.29o/o 5.29% 0.00%
7t1t22 Califomia CPI-DEC(1) 7.OO% 7.OOo/o 0.00%
7t1t21 California CPI-ANNUAL(1 ) 1.75o/o 1.75o/o 0.00%
7t1t20 California CPI-ANNUAL(1 ) 2.95o/o 2.95% 0.00%
7t1t't9 California CPI-ANNUAL(1 ) 3.87% 3.87o/o 0.00%

(1) All ltems for Urban Wage Earners and Clerical Workers for the Los Angeles-Riverside-Orange County

For FiscalYear2024-2025, we are proposing that the General Manager receive the same COLA
as all other staff.

RECOMMENDATION

It is recommended that the Committee review the COLA and direct Staff for budget preparation
purposes.

ATTACHMENTS
A. Section 3000(D) from NCSD Employee Handbook
B. Resolution 2022-1624
c. Excerpt from Bureau of Labor statistics on how to compute the cpl
D. Consumer Price lndex information and computation
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CHAPTER THREE - HOURS OF WORK AND COMPENSATIOIY

SOOO . COMPENSATION

A. New lntroduc,tory Employees: All newly appointed introductory employees shall
be paid at the first step. of the salary rangd roiine position to whiih the iniroductory
employee is appointed except as provided elsewhere herein.

Advanced Step Hlrlng: lf the General Manager finds that qualified applicants
have greater experience. or competencies than required at the first stdf of the
salary ranger the General Manager can extend an offer higher than the firit step.

lncrease.ln compensation other than Cost of Living Adjustments (Step-Merit
lncrease): Afier one.year in a salary step (on the emlloyie's Anniveisary Oate;,
employees may qualify for a step merit increase to ihe-next step, provided the
employee has performed satisfactorily, and provided managemant hii determined
that a gtep merit increase is appropriite. nit decisions abolut step merit increases
are subject to management's sole discretion; employees are not automatically
entitled to or eligible for a step merit increase. n performance evaluation verifyini
satisfactory performance and a personnel Action Form for each employee
recommended for advancement shall be submitted to and approvea by ine
General Manager prior to final action on such recommendation.

Temporary Asslgnment: A temporary assignment occurs when the following
conditions are met: (1) an employee is assigned by the affected department
directors to perform duties outsicie of their iurrent-job classificationj iil tn"
assignrnent is for a defined period of ten (10) consecutive working days'oi more,
with a specified end date; and (3)the empioybe is expected to retrjrn to their most
recently-assigned position at the end of the temporary assignment. A temporary
assignment may be made to the samg, lower, or nigher levll of classificaiion of
Ygrk.When an employee has served more thanten (10; consecutive working days
filling the role of .a higher job classification, on- the eleventh day anl any
consecutive days thereafter, the employee will be compensated S% ibove their
current wqge. An employee temporarily assigned to flll the role of an equal or lower
job claosification, that employee will b6 compensated at their current wage.

B

c.

D.

E. 9ojt of Llvlng_AdJustments: Annually, the Board rnay consider a Cost of Living
Adjustment (COLA), lf the COLA is approved, the District Salary Schedule wiltbe
adjusted accordingly, thus leeplng the schedule current. Thereiore, an employee
may receive both a Cost of Living Adjustment and an increase in compensaiion
pursuant to subdivlsion C above in any given year until the employee reaches Step
l. lponreaching Step 5, the only saliry adjuitments an empioyee win receive will
be Board-approved col-A, unless the empioyee is eligibte fir lilngavity pay.

F Promotion; Employees promoted to a positlon with a higher salary range shall be
placed on the step of the range allocated to the new classification which would
grant such employee an increase in pay no greater than five percent (S%). The
increass may exceed five percent (5010) at the discrEtion of the General Manager,
but shall not exceed the top step of the range allocated to the new classification.
Employees who are promoted retain the same Hire Date for purposes of years of

- HOURS OF WORK AND GOMPENSATIONCHAPTER THREE
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NIPOMO COMMUNITY SERVICES DISTRICT
RESO LUTTON NO. 2A22-1 624

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE NIPOMO COMMUNITY SERVICES DISTRICT

ESTABLISHING METHODOLOGY OF COMPUTING EMPLOYEE
cosT oF LtVtNG ADJUSTMENTS (COLA)

WHEREAS, the Nipomo Community Services District (herein "District") Board of
Directors (herein "Board") is a local government agency formed and authorized to provide
services within its jurisdiction, pursuant to Section 61000 et seq. of the California
Government Code; and

WHEREAS, the Board annually reviews the employee Cost of Living Adjustment
(COLA) based on the policy and procedures adopted in Resolution 201i-1+gz whicfr
approved the use of the California Consumer Price lndex all ltems for Urban Wage
Earners and ClericalWorkers; and

WHEREAS, the Board wishes to clarify and establish the month of December as
the month for comparison in the computation when calculating the COLA, measuring the
change in the most recent December CPI against the previoui December Cpl; and

WHEREAS, the Board believes using a December to December comparison is
more reflective of the COLA calculation period, includes the most current monthly Cpl
data that is consistently available, and therefore provides the most current information
when calculating the COLA; and

_ WHEREAS, the Board wishes to continue using the Consumer Price lndex for the
California Consumer Price lndex - All ltems for Urban Wage Earners and ClericalWorkers
when evaluating the employee COLA computation, and

WHEREAS, the Board believes the California Consumer Price lndex - All ltems for
Urban Wage Earners and Clerical Workers is more reflective of the economy of the
Central Coast.

NOW, THEREFORE, BE lT RESOLVED by the Board of Directors of the Nipomo
Community Services District:

Section 1". The above recitals are true and correct.

Section 2- Resolution 2017-1437 Amending Methodology of Computing
Employee Cost of Living Adjustment (COLA) is hereby iepealed.

Sectiqn.3. The California Consumer Price lndex - All ltems for Urban Wage
Earners and Clerical Workers is the index to be used when evaluating the employee
COLA computation.



NIPOMO COMMUNITY SERVICES DISTRICT
RESOLUTTON NO. 2022-1624

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE NIPOMO COMMUNITY SERVICES DISTRICT

ESTABLISHING METHODOLOGY OF COMPUTING EMPLOYEE
cosT oF LtvtNG ADJUSTMENTS {COLA}

. Section 4. A December to December comparison shall be the method used to
calculate the annual change in the Cpl.

section 5. This resolution shall take effect immediately.

Upon a motion by Director Woodson, seconded by Director Armstrong, on the following
roll call vote, to wit:

AYE$: Director Woodson, Armstrong, Malvarose, and EbyNOES: None
ABSENT: Director Gaddis
ABSTAIN: None

the foregoing resolution is hereby passed and adopted on this 25 day of May, 2022.

Ed Eby
President of the Board

ATTEST APPROVED AS FORM AND
LEGAL E

IG Steele
Man nd Secretary to the Board District Legal Counsel
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How to Use the Consumer price Index for Escalation
The Consumer Pilce lndex (Cpl) measures the average change ln the prices paid for c market basket of goodr and servlces, These ltems are purchased for
consumPtlon by the two grouPs covered by the lndex: All Urban Consumers (cPt.U) and Urban wage Earners and clerlcal worke.s, (cpl,W),

Escalation agreements often use the cPl-the most wldely used measure ol prlce change--to adJirst payments for changes ln prlces, The most frequently used
escalatlon appllcatlons are in prlvate secto. collectlve baEalnlng agreements/ rental conhacts, lnrurance pollcles with autornaflc hflstion protection, and alimony
and chlld supgort payments.

The following are general guldelines to conslder when developlng an escalatlon agreement using the Cpt;

Ootlne lho bas€ paymont

oeflne cleady the base payment (rent, wage rate, alimony, chlld support, or other value) that ls subject to escalation,

ldontlfy whlch CPI serles wlfl be ueed
Identlly preclsely whlch cPl index serles wlll be used to escalate the base payrnent, Tllls should lnclude the populallon coverage (cpt.U or cpl-w), area coverage
(U'5' City Avetage, West Reglonf chlcago, etc.), serles title (all ltems, rent of prlmary resltlenco, etc.), and lndex base perlod {l9BZ.g4=100),

Speclly relorence perlod

Speclfy a reference perlod lrom whlch changes ln the cPI wlll be measured, Thts is usually n slngle month (the Cpl does not co.respond to a specjflc day orweek of
the month), or an annual ovetage. There ls about a hilo'week lag from the relerence month to the date on which the index ls released (tbat ls. the cpt for tqEy is
reteased ln mld-June), The cpls for most metropolltan areas are not publlshed as frequently as are dte data for the U,S, Clty Average and the four reglons. lndexes
for the U'S' Clty Average, the four reglons, nlne dlvlslons, two clty-slze clas:es, elght reglon.by-slze classes, and three major metropolltan areas (Ch{cogo, Los
Angefes, and Now York) al€ publlshed monlhly. Indexes fo| the remalning 20 gubllshed mehopolltan areas are avalltble only on a blmonhly basl$, contact BLs fof
lnforrnatlon on ths fiequency of publlcadon tor the 23 mEtropolltan areas,

Shlo iroquoncy of adjustment
AdJustmenls are usually made at llxed lntervals, such as qoa*erly, semlannually, or, most often, annually.

Dolertnlne adluatment lormula
oetermlne he formula for lhe adJustment calculatlon. Usually the change ln payments ls dlrectly proporilonal to the percent change ln the cpl lndex belween two
specified petlods' conslder whether to make an allowa0ce for a "cap" that places an upper llmit on the increa:e in rvages, rents, etc., or a 

,,lloor,, that promlses a
mlnlmum lncrease regardless of the percent change (up or down) in ths Cpt,

Provlde for revlalong
Provlde n bullt-ln method for hondllng sltuatlons that may arlse because of maJor cPt revlslors or changes ln the cpl lndex base pertod. The gureau always provldes
tlmely notlflcatlon ol upcomlng revlslons or changes ln the lndex base.

Tho CPI and oscalallon: Somo polnts to conslder
The cPl le cslculated for two Populatlon groups; All ljrban consumers (cPI-u) and urban wage Earners and clertcal workers (cpl.w). The cpl.u rcpresents abut
93 percent of lhe total u's, populatlon and ls based on the expendltu.es of all iamlltes ltvlng ln urban areas. The cpl.w t3 a subset of the cpt.u and ls based on tho
expendllures of famllles llvlng ln urban areat who meet addluonal requlremenls related to employmentl more lhan one,half of the famllyt lncome ls earned fion
clerlcal ot hourly-wage occupatlons, The CPI-W represents about 29 percent of the total U,S, poputatlon.

rhere can be small dlfferences ln movement of the two lndexet over short perlods of time because dlfferences ln the rpendlng htblts of lhe two populaHon groups
resull tn sllghily dlffetenl weighting' Tle long"term movements ln the lndexes rre strnllar, cpt-u rnd cpl.w lndexes are calculated uslng measurement of prtce
changes of goods and servlces wlth lhe :ame speclllca0ons gnd lrorn the same retatl ouilels, The Cpl_W 13 used lor escalation prlmarily ln blue-€ol,a, cost-of-llvlng
SdJustments (cous). Eecause the cPl-u populatlon aoverage ls more comprehenslve, lt ls used ln moit other escalaitgn agreen€nls.

The 23 metropolltan areas for whlch 815 publlshes sepalete lndex serles are by-products of the U,S, clty Aveaage lndex. Metropolltan area lndexes have a relngvely
small omple slre an4 therefote, are subJect to substantlally larger :ampllng errors, Metropolltan area ancl otier subcomponents of the nalonal lndexes (regions,
slre'classes) often exhlblt greater volatillty than lhe natlonal hdex, 8Ls recommends that users adopt the u,s, clty Average cpt for use ln escalator clauses.

The U'S' clty Average cPIs dre publlshecl on a seasona{ly adjusted basls as well as on an unadJust€d basls, The purpose of seasonal adJustment ls to,emove th€
eslhated €afsct of prlce changes lhal normally occur at the same time rnd in about the same nagnltude eve.y year (e.9., price movement8 due to the change ln
weather Pstterns. holldays, model change'overs, end'of-season sates, etc,). The pdmary use of seasonally adjusted data lr fot curr€nt economlc an8lysls, ln
addltlon, the factors that ar€ used to seasonallY adJust the data are updated annually and seasonally ad1usted data sre subJe* to reviston for up to 5 years afrer
thelr orlginal release, For th€se reasons, the use of seasonally adjusted data ln escalailon agreerhents ls lnapproprlat€,

Esca{atlon agr€enents uslng lhe cPI usually lnvolve changlng the base payment by the percent change ln the level of the cpl between ths reference perlod and r
subsequent perlod' Thls ls calculated by flrst determlnlng the lndex poht change betwecn the two perlods and then determlnlng the percent change. The followtng
example llluttrates the computauon ol a percent change:

CPI for(orre0t perlod 232.945
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State of California
Department of lndustrial Relations
http ://www.d ir. ca. gov/O pRL

Office of the Director_ Research Unit
P.O. Box 420603, San Francisco, Californiag4l42

CALIFORNIA CONSUMER PRICE INDEX (1955.2023)

ALL ITEMS (1982 - 1984 = 100)

Year Month All Urban Consumers U rban Wage Earners
and Clerical Workers2023 Annual 331.804 321.1922023 December 334.395 323.4122023 October 335.1 50 324.7532023 USt 334.027 323.5812023 June 332.035 321.4312023

--April

330.049 319.1842023 February 327.819 317.1542022 Annual 319.224 310.4242022 December 323.148 31 3.1 592022 October 324.819 315.9002022 Auqust 322.275 313.374
2022 June 322.043 313.9312022 April 316.847 308.468
2022 Februa rY 311.048 302.122
2021 Annual 297.371 288.5952021 December 306.109 297.426
2021 October 302.793 294.211
2021 A 299.815 291.3172021 June 297.447 288.784

ril
F

^85.139
80.644

Annual ' i ' jr

a_l - ., ir ,,

-, ,75.568
December t77.885
October 177.443
Au st 276.751
June I li " -', .,

i ' .. al

i; .. i1:. ,. '.

,, 274.921
ril . 273.050

F , 274.917
Annual 270.813

December 272.901
October 274.640
Au ust . 271.221
June 270.988
April 280.275 270.470

Febru 276.655 266.682

2021
2021
2020
2020
2020
2020
2020
2020
2020
201s
2019
2019
2019
2019
2019
2019
2018 Annual 272.510 263.048
2018 December 274.922 265.308
2018 October 275.686 266.217
2018 Au ust 273.844 264.506
2018 June 272.462 263.199



TO FINANCE AND AUDIT COMMITTEE

RAY DTENZ. R"o'
GENERAL MANAGER

FROM

DATE MARCH 8,2023

REVIEW AND CONSIDER THE
FINANCE DIRECTOR TITLE AND ADDING ASSISTANT GENERAL

MANAGER BACK INTO THE TITLE AND JOB DESCRIPTION

ITEM

Review and consider the Finance Director Title and adding Assistant General Manger back into
thc JOb DescTiption [RECEIVE REPORT AND MAKE A RECOMMENDATION FOR STAFF To
BR|NG TO THE D|STR|CT'S BOARD OF DTRECTORSI

BACKG ROUND

On April 12,2023 the Board voted to bifurcate the Finance Director/Assistant General Manager
position and create two individual positions, an Assistant General Manager and Finance Director.
This provided a smooth transition for the onboarding of a new General Manager. Now that the
General Manger is established and the Assistant General Manager has retired, the job title and
description can be merged back to the originaljob title and description. Combining the Finance
Director and Assistant General Manager positions will allow the District to operate efficiently and
maintain excellent service.

The Finance Director/Assistant General Manager ("Directod') is one of four executive level
positions within the District's management staff: General Manager, Director of Engineering and
Operations, Operations Manager, and Finance Director/Assistant General Manager. The
Director's primary functions include overseeing the District's financial health and the
administrative staff personnel and their functions in the organization.

RECOMMENDATION

It is recommended that the Committee review and provide a recommendation to the District's
Board.

ATTACHMENTS

A. Staff report from April 12, 2023 D-8 Addition of the Assistant General Manager Position
B. Staff report from April 12, 2023 D-7 Job Description Modification of the Finance Director
C. Proposed Job Description of Finance Director/ Assistant General Manger

AGENDA ITEM
4
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TO:

FROM

DATE

IBOARD OF DIRECTORS
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MARIO IGLESIAS
GENERAL MANAGER

April7,2A23

REVIEW AND CONSIDER THE ADDITION OF AN
ASSISTANT GENERAL MANAGER POSITION

TO ORGANIZATION AND ADOPT JOB DESCRIPTION

ITEM

Review and consider addition of an Assistant General Manager to the organization and adopt job
dESCTiPtiON IRECOMMENDATION ADDING AN ASSISTANT GENERAL MANAGER TO THE
oRGANTZATION AND ADOPT JOB DESCR|PTIONI

BACKGROUND

The Nipomo Community Services District ("District") is in the process of recruiting for a new
General Manager (GM) as the current GM is retiring on June 30, 2023. fhe District's first
recruitment process did not result in finding a new GM. The District is now in the process of hiring
a recruitment firm and anticipates the process to take an additional 12-16 weeks or longer
depending on the candidate poot. fhis process willextend well past June 30, 2A23.

ln order for a smooth transition during recruitment and through the retirement of the current GM
and seating of the new GM, it is recommended that an Assistant General Manager (ASM) be
established. The ASM would be assisting the existing GM in overseeing high level negotiations
and discussion of major projects currently working through multiple agencies. Projects such as
the Dana Reserve development and the Blacklake Sewer Consolidation are examples of projects
that can have significant impacts on the District operationally and financially and it is in the
District's best interest to provide continuity during the GM transitional period. The ASM would
assist and support the incoming GM as they become familiar with all aspects of the District's
operations.

The current Finance Director/Assistant General Manager is being recommended forthis role. The
position will be split into two positions, a stand-alone Finance Director position and the
recommended Assistant General Manager. A Job Description has been created and is attached
for review.

The proposal to include an Assistant General Manager in the District's organization was
presented to the Administration Committee on March 31,2023. The Administration Committee
considered the proposal, concurred with staff that the position would benefit the District's overall
operational structure, and directed staff to present the proposal to the Board.

FJSCAL IMPACT

The salary range of 50 for the Assistant General Manager is being recommended.

The Assistant General Manager position is not in the current fiscal year budget. However, funding
for the position from April to June of the current year is available in the Administration budget ai
a result of budgeted position going unfilled for several months of the current fiscal year.



ITEM D.8
Assistant General Manager
April 12,2023

Page 2

STRATEGIC PLAN

Goal 3. PERSONNEL AND ORGANIZATION. Maintain a qualified, long-term and productive
workforce to assure an effective organization.

8.1 Ensure the District is adequately staffed with high quality, long{erm employees and
supported by appropriate contractors and partnerships.

RECOII'IMENDATION

It is recommended that your Board consider the addition of an Assistant General Manager to the
organization and adopt a job description.

ATTACHMENTg

A. Proposed Assistant General Manager Job Description
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JOB DESCRIPTION
NIPOMO COMMUNIry SERVICES DISTRICT

POS|T|ON : Assistant General Manaqer
FLSASTATU$: Exemot
REPORTS TO GeneralManager

1. DEFtNtTIqN AND SUMMARY OF pUTtES
Under direction of the General Manager, provides highly responsible and complex management and
administrative assistance to the General Manager in coordinating and directing District-wide activities.
Assists the General Manager in executing the longterm vision oi tfre District in collaboration with the
Board of Directors and District Management team. Assists with the day-to-day operations of the
District by working collaboratively with administrative and operations staff. Asiists in planning,
program management, accounting, budgeting and forecasting.

Serves as General Manager, Secretary to the Board of Directors; and District Financial Officer; in
his/her absence. This position has full{ime management status, and is Fair Labor Standards Act
exempt.

2. ESSENTIAL DUTIES AND RESPONSIBILITIES
a) Assists in planning, organizing, coordinating and administering the work of the District in

accordance with the adopted goals and objectives of the Board of Directors and applicable
laws and regulations.

b) Assists in implementing administrative policies, procedures and work standards to assure that
goals and objectives are met and that programs provide mandated services in an effective and
efficient manner.

c) Assists in the planning and preparing for Board Meetings, Special Meetings and Ad Hoc
Committee meetings.

d) Prepare, review and present staff reports, various management and information updates, and
reports on special projects as assigned by the General Manager.

e) Assists in the preparation and administration of the District annual budget; reviews and
evaluates current programs, anticipates future needs, and formulates long-range financial
goals of the District; reviews all District expenditures.

f) ln coordination with the Finance Director, oversees the District's investment portfolio to ensure
it meets the investment policy goals and objectives of safety and liquidity.

g) ln coordination with General Manager, may consults with legal counsel concerning matters of
litigation, contracts and District operations; monitors legislation on the state, federll and local
level; assists in the direction and coordination of changes required by new legislation.

h) confers with and represents the District in meetings, a! assigned.i) Assists with staff; interviews and selection of District staff;j) Prepares a variety of correspondence, policies, procedures, reports, minutes and other written
materials.

k) Assists in the direction and review of special studies and administers various service contracts
for conformance with District standards on beharf of the District.l) lnterfaces with District customers and resolves service related issues and complaints,

m) Assists in the maintenance of District records and documents.
n) Assists in special projects, as assigned by the General Manager.

3. QUALtFtCATIONS
This position reguires knowledge and proficiency in the following:

a) Administrative principles and practices, including goalsetting, program development,
implementation and evaluation, and supervision of employees.

Adopted



JOB DESCRIPTION
NIPOMO COMMUNITY SERVICES DISTRICT

POSITION: Assistant General
FLSA STATUS: Exempt
REPORTS TO General Manaqer

b) Principles, practices and procedures of public administration in a special district setting
including Brown Act compriance, special District law, and proposition 21g.c) Applicable legal guidelines and standards effecting special district administration and
operation.

d) Techniques for effectively communicating with a variety of individuals from various socio-
economic, ethnic and cultural backgrounds, in person and over the telephone, occasionally
when relations may be confrontational or strained.

4. ESSENTIAL ABILITIES
Ability to:

a) P1an, organize, and coordinate the activities of the District at the direction of the General
Manager.

b) Work cooperatively with the General Manager to implement the policies set by the Board of
Directors.

c) Develop and implement goals, objectives, policies, procedures, work standards and internal
controls.

d) Develop and administer an annual budget.
e) Supervise and control the expenditure of funds and resources of the District,
0 Provide excellent staff leadership.
g) Establish and maintain harmonious working relationships with subordinates, representatives of

county departments, other public agencies, private contractors, engineers, and'the general
public.

h) lnterpret, apply and explain complex laws, codes and regulations.
i) Prepare and direct the preparation of simple, concise comprehensive written reports and oral

presentations containing alternate solutions and recommendations regarding specific
resources, plans and policies.

j) Use initiative and independent judgment within general policy guidelines.
k) Exercise initiative, ingenuity, and sound judgment in solving difficult administrative, economic,

technical, and personnel problems.
l) Evaluate District policies and procedures; define problem areas, and assist in the

implementation of policy decisions and practices io improve operations
m) Make public presentations and assist with public hearings.
n) Analyze and review draft staff reports and recomrnendations, and give constructive criticism.
o) Use tact, discretion and prudence in dealing with those contacted in the course of the work

including Board members, management teim, employees, and members of the public.
p) Work effectively and cooperatively with staff and a wide variety of customers and other

individuals in person and over the telephone.
q) Exercise sound independent judgment within established policy and procedural guidelines.
r) Understand the necessity for and maintain confidentiality of information where necessary.

5. PHYSICAL REQUIREMENTS
With or without reasonable accommodation:

Adopted



JOB DESCRIPTION
NIPOMO COMMUNITY SERVICES DISTRICT

POSITION: Assistant General Manager
FLSA STATUS:

REPORTS TO: Generat Mana

a) Ability to read printed materials and a computer screen.
b) Ability to type on a keyboard and use a mouse for extended periods of time.
c) Ability to use a computer and software to access, record and convey information in a variety of

formats.
d) Ability to interact in person and on the telephone, relaying information verbally.
e) Ability to communicate clearly, concisely and effectively, both orally and in writing with a variety

of people.

0 Ability to maintain, regular, predictabre, punctual attendance in person.
g) Ability to assess and analyze financial information and material.
h) Ability to drive to designated locations within and outside the District to inspect facilities or attend

meetings.

i) Mobility to work in a standard office environment and use standard office equipment.j) Ability to grasp, lift and move files, binders, boxes and other cotlections of documents (which
can total up to 40 pounds).

k) Ability to inspect District facilities in the fietd.
l) Ability to attend meetings in person outside of normalworking hours,
m) Ability to oversee meetings and coordinate the actions of many people.
n) Ability to travel to necessary locations to perform work tasks ahO particlpate in meetings.

6. EDUCATION AND EXPERIENCE
Required:

a) General knowledge of: public agency administration, personnel rnanagement, the principles and
practices of water, wastewater and water resources management; the political attitudes and
concerns surrounding water and wastewater services, control and utilization.

b) General knowledge of: laws, regulations and legal opinions relating to District administration,
water rights, water supply and transmission activities, water quality, wastewater; infrastructure
financing, sanitation systems, and; the principles and practices oi public works administration
and organization including personnel and fiscal management; and a working knowledge of
budgetary practices and procedures; English syntax and grammar.

c) Any combination of education and training which would provide the opportunity to acquire the
knowledge and abilities listed. Graduation from an accredited college oi universiiy w1h a degree
in public administration, business administration, engineering, law or a closely related field-and
five (5) years'experience in administration and minagemint positions with public agencies,
with increasing levels of responsibility.

7. LTCFNSES
a) Must possess a valid California Class C driver's license and have a satisfactory driving record"b) Must be bondable by District's fidelity bond insurer.

Adopted



JOB DESCRIPTION
NIPOMO COM]UIUNITY SERVICES DISTRICT

POSITION: Assistant General Manaoer
FLSA STATUS: Exempt
REPORTS TO: General er

ACKNOWLEDGEMENT:

By signing below, I acknowledge all of the following:

I have reviewed the above Job Description, and I understand it to be accurate and complete. I
understand that management andlor the Board retains the right to assign me other tasks as
necessary. I also understand that district management has the right to-change this Job Description
and my assigned job duties at any time.

lf, at any time, I am unable to perform aly of the assigned job duties or need any accommodation for
rnedical reasons' I will alert the General Manager or nisnei designee and will participate in an
interactive process regarding possible workplaie accommodations.

I understand that I am an exempt employee and may be required to work in excess of 40 hours per
week without overtime compensation and am required to report to duty in cases of disaster response

Employee's Name (print)

Employee's Name (signature) Date

Adopted
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TO:

FROM:

BOARD OF DIRECTORS AGENDA ITEM
D-7

APRTL 12,2023

MARIO IGLESIAS
GENERAL MANAGER #

DATE: April7,2O23

REVIEW AND CONSIDER RECOMMENDING ADJUSTING
SALARY RANGE OF NIPOMO COMMUNITY SERVICES DISTRICT

FINANCE DIRECTOR AND APPROVE JOB DESCRIPTION

ITEM

Review and consider adjusting the salary range of the District's Finance Director position.
IRECOMMEND APPROVE ADJUSTMENT OF THE SALARY RANGE FoR THE F.NANcE
DIRECTOR AND APPROVE JOB DESCRtpTloNl

qAgKG.Rput\|p

The Finance Director ("Directo/') is one of three executive level positions within the District's
management staff: General Manager, Director of Engineering and Operations, and Finance
Director, The Director's primary functions include oveiseeing ihe oistrict's financial health and
managing the administrative staff and their functions in the organization.

Th.e current salary range for the Director as listed on the District's Monthly Salary Step/Range
schedule i_s Range 44. There are 60 ranges defined in the District's 

-tr4onthly 
Step/Ranle

schedule. The General Manager's salary is not on the Step/Range schedule becauie the'Geneial
Manager's salary is negotiated and set in an annual contract. The Director of Engineering and
Operations is set at Range 60.

The General Manager is recommending the range for the Director be adjusted up to Range 50.
The Director's position is critical for the District's ongoing success and thi salary iange indrease
would be in keeping with the industry standard for compensating finance director positions.

The proposal to adjust the salary range of the Finance Director and modify the job description
was presented to the Administration Committee on March 31, 2023. The Administration
Committee considered the proposal, concurred with staff that the changes would benefit the
District's organizations compensation structure, and directed staff to present the proposal to the
Board.

FfsgAL tMPACT

The salary range, steps 1-5 of 44 at $109,608 to $134,316 and would change to salary range
steps 1-5 of 50 at $124,488 to 9150,480, effective July 1 ,2023.

STRATEGIC PLAN

Goal 3. PERSONNEL AND ORGANIZATION. Maintain a qualified, long-term and productive
workforce to assure an effective organization.

8.1 Ensure the District is adequately staffed with high quality, long-term employees and
supported by appropriate contractors and partnerships.



ITEM D-7 Finance Director
April 12,2023

Page 2

RECOMMENpATTON

It is recommended that the Board of Directors approve the adjustment of the Finance Director,s
range from Range 44 to Range 50 as set forth in the 2A22-23 Monthly SteplRange schedule.

ATT.AGH[,lENTS

A. Nipomo Community Services District Finance Director Job Description
B. Nipomo community services District, Monthry salary step/Rang e,2022-23
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JOB DESCRIPTION
NIPOMO COMMUNITY SERVICES DISTRICT

POStilON Finance Directo r/Ateieta n T.General-frllanager
FLSASTATUS: Exemot
REPORTS TO: GeneralM

nd

This administrative menagement level directs a variety of activities in such administrative areas such
as personnel' budgeting, accounting, contract administration, operational research, information
systems and other internalsupport activities. ln addition, responsibilities include dealing with andproviding staff support to District Manager and AssieJant,G , and acting Js liaison withcustomersandavarietyofregulatoryanonii'.ybJdiverse,
depending upon the current needs of the District and follows defined [olicies and procedures and
supervises administrative staff on a dayto-day basis. May act as Deputy Secretary to the Board.

2.

a) Oversees the preparation of annual and periodic financial reports in accordance with generally
accepted accounting principles and standards.

b) Leads activities within the Adminiskative department including accounting and revenue
management, budget development and implementation, internal and exterial audits, cost
accounting programs, investment management, debt financing activities, banking .arir"r,
revenue forecasting and customer service activities, utility billin!, accounts payabli accounts
receivable, payroll, benefits administration, cash receipts ind pulchasing.

c) Prepares or directs the preparation and reconciliation of journals, ledgers and other accounting
records.

d) Prepares the annual financial statements, manages the year-end financial audit program andprepares the Annual .Comprehensive Annual Financial Report (CAFRACFR)
e) Conducts administrative, operational, budgetary, accounting or other informational and research

projects related to the functions and activities of the DistriIt. Analyzes alternatives and makes
recommendalions regarding such matters as budget development, administrative policies,
staffing, facilities, productivity, customer service process, infoimation systems hardware and
software and procedure development and implementation.

0 Prepares and presents written and oral financial reports to the General Manager;gg[q[gg!
goqpral fi4gnaqer *and Board of Directors. Provides staff sufport to the Dist]ictT6ffiger,
Assistant General t\dah.asof and the Board of Directors as assigned.

g) Exercises direct supervision over administrative office staff.
h) Prepares information for periodic funding agency or related audits; maintains funding agency

records and prepares reports as required.
i) Provides contract service oversight and support; coordinates purchasing activities; reviews

requests for payment, assures that work was performed and/or matelials delivered andprocesses invoices.

Approved by Board, Januery€4ri0;l€ 
1



JOB DESCRIPTION
NIPOMO COMMUNITY SERVICES DISTRICT

POSITION: Finance Di
FLSA STATUS: Exempt
REPORTS TO: General Manaqer

j) Assists with and. ?erforys specific administrative support activities such as reviewing andtracking proposed legislation, assisting with the implementation of District automated systems
and representing the agency head and others as specified.

k) Gonfers with and represents the District in meetings with representatives of governmental,
community, business, professional and public ageicies and the public; may attend Board
meetings and make presentations.

l) Compiles figures for the preparation of the District budget; makes standard projections forpayroll and other costs; researches capital improvement a-nd equipment costs; inpuis draft and
final budget information and produces final budget documents.

m) Coordinates a variety of departmental personnel activities; processes personnel, payroll and
retirement forms; assures that forms and requests are in conformance with rules and reiurations
and all related reports are filed in a timely manner including monthly, quarterly anl annual
reports..

n) Maintains accurate records and files related to areas of assignment.
o) Prepares a variety of technical, statistical and narrative reports, letters, memos and other written

materials.
p) May plan, assign, direct, review and evaluate the work of technical or office support staff on aproject or dayto-day basis; provides oversight and supervision in the absence of the District

Manager.
q) May drive a motor vehicle to attend meetings and visit work sites,
r) Maintains investment records for the District; assures that adequate funds are available to meet

daily cash operating requirements,

3. QUALIFICATIONS
This position requires knowledge and proficiency in the following:

a) District functions and activities.
b) Microsoft Word, Excel and Outlook. Proficiency in these applications is required.
c) Principles and practices of public agency financial management, including general, fund, cost

and governmental accounting, auditing and financial conlrol functions.
d) Principles and practices of auditing financial documents and records.
e) Basic principles and practices of budget development and administration,
f) Businessarithmetic.
g) Standard office practices and procedures, including filing and the operation of standard office

equipment.
h) Record keeping principles and practices.
i) correct business Engrish, including spelling, grammar and punctuation.
j) Techniques for dealing with the public, in person and over the telephone.
k) Applicable laws, codes and regulations.
l) Basic principles and practices of pubric administration.
m) Basic data sampling and statisticar analysis techniques.
n) Basic supervisory principles and practice,

2
Approved by Board, dAnuqFy*A4r-AO+g



JOB DESCRIPTION
NIPOMO COMMUNITY SERVICES DISTRICT

POSITION: Finance D
FLSA STATUS: Exempt
REPORTS TO: General Manaoer

4. E$SENT|AL ABtLIT|ES
a) Performing paraprofessional level analytical and programmatic work in a variety of areas.
b) lnterpreting, applying and explaining applicable laws, codes and regulations.
c) Maintaining accurate records and files.
d) lnterpreting, explaining and applying principles and practices of general, fund and

governmental accounting,
e) Complete and review accounting and financial records for completeness and accuracy.
0 Preparing clear and concise reports, correspondence procedures and other written materials.
g) Using initiative and independent judgment with general policy guidelines.
h) Planning, directing and reviewing the work of others on a project or day-to-day basis,
i) Making effective presentations to groups.
j) Using tact, discretion and prudence in dealing with those contacted in the course of the work.
k) Applying and explaining policies and procedures.
l) Working effectively and cooperatively with a wide variety of customers and other individuals in

person and over the telephone.
m) Exercising sound independent judgment within established policy and procedural guidelines.
n) Maintaining confidentiality of information where necessary.
o) Ability to cope and maintain calm demeanor in a potentially stressfulworking environment.
p) Establishing and maintaining effective working relationships with those contacted in the course

of the work, including Board members, management team, co-workers, and members of the
public.

5. PHYSICAL REQUIREMENTS
a) Ability to read printed materials and a computer screen.
b) Ability to type on a keyboard and use a mouse for extended periods of time.
c) Ability to use computer software to access, record and convey information in required format.
d) Ability to interact in person and on the telephone, relaying information verbalty.
e) Ability to communicate clearly, concisely and effectively, both orally and in writing.
0 Ability to maintain, regular, predictable, punctual attendance.
g) Mobility to work in a standard office environment and use standard office equipment.
h) Ability to grasp, lift and move files, binders, boxes and other collections of documents (which

can total up to 40 pounds).

a Bachelor's degree in accounting, economics, business administration, or related field, from an
accredited four-year college or university and five years' experience and/or training in public
agency fund accounting, payroll management and bookkeeping; two years'experience in public
agency setting is desirable.

6.

I npproved by Board, Jan*a4r"*4-:o*s
3



JOB DESCRIPTION
NIPOMO COMMUNITY SERVICES DISTRICT

POSITION: Finance Di
FLSA STATUS: Exemot
RE TO: General

7. LICENSES

a) Possession of a Valid California Class C driver's license and a satisfactory driving record isdesirable.
b) Notary Public required, to be obtained prior to the end of the tntroductory period.
c) Must be bondabre by the District's fiderity bond insurer.

4I npproved by Board, ,t



JOB DESCRIPTION
NIPOMO COMMUNITY SERVICES DISTRICT

POSITION: Finance
FLSA STATUS:

REPORTS TO GeneralManaoer

ACKNOWLEDGEMENT:

By signing below, I acknowledge all of the following:

I have reviewed the above Job Desuiption, and I understand it to be accurate and complete. I
understand that management andlor the Board retains the right to assign me other tasks as
necessary' I also understand that district management has the right tolhange this Job Description
and my assigned job duties at any time.

lf, at any time, I am unable to perform any of the assigned job duties or need any accommodation for
medical reasons, I will alert the General Manager or nismei designee and will pirticipate in an
interactive process regarding possibre workplate accommodations.

I understand that I am an exempt employee and may be required to work in excess of 40 hours per
week without overtime compensation and am required to report to duty in cases of disaster response.

Employee's Name (print)

Employee's Name (signature) Date

5
I npptoved by Board, J€s{lary"?4r4gl8
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JOB DESCRIPTION
NIPOMO COMMUNITY SERVICES DISTRICT

POSITION: Finance Director/Assistant General Manaqer
FLSA STATUS: Exempt
REPORTS TO GeneralManaqer

1. DEFIN TION AND OF ES
Under direction of General Manager, provides professiona I level adm i n istrative, procedural,
programmatic and/or budgetary and related analysis and support for the District Manager; performs
routine to complex accounting work related to the preparation and maintenance of general account tng
and financial records, the audit of financial transactions and the production of reports and statements
for the District; establishes accounting systems and develops appropriate policies and procedures;
facilitates administrative su pport to the Director of Engineering and Operations; and serves as
General Manager in his/her absence. This position is a confidential position. performs other related
duties as required

This administrative management level directs a variety of activities in such administrative areas such
as personnel, budgeting, accounting, contract administration, operational research, information
systems and other internal support activities. ln addition, responsibilities include dealing with and
providing staff support to District Manager, and acting as liaison with customers and a viriety of
regulatory and otheragencies. Work aisignments m-ay be diverse, depending upon the current needs
of the District and follows defined policies and procedures and supervises adirinistrative staff on a
dayto-day basis. May act as Deputy Secretary to the Board.

2. ESSENTIAL DUTIES AND RESPONSIBILITIES
a) Oversees the preparation of annual and periodic financial reports in accordance with generally

accepted accounting principles and standards.
b) Leads activities within the Administrative department including accounting and revenue

management, budget development and implementation, internal and external audits, cost
accounting programs, investment management, debt financing activities, banking services,
revenue forecasting and customer service activities, utility billing, accounts payablJ, accounts
receivable, payroll, benefits administration, cash receipts and puichasing.

c) Prepares or directs the preparation and reconciliation of journals, ledgers and other accounting
records.

d) Prepares the annual financial statements, manages the year-end financial audit program and
prepares the Comprehensive Annual Financial Report (CAFR).

e) Conducts administrative, operational, budgetary, accounting or other informational and research
projects related to the functions and activities of the District. Analyzes alternatives and makes
recommendations regarding such matters as budget development, administrative policies,
staffing, facilities, productivity, customer service process, infoimation systems hardware and
software and procedure development and implementation.

f) Prepares and presents written and oral financial reports to the General Manager and Board of
Directors- Provides staff support to the District Manager and the Board of Direclors as assigned.

g) Exercises direct supervision over administrative office staff.
h) Prepares information for periodic funding agency or related audits; maintains funding agency

records and prepares reports as required,
i) Provides contract service oversight and support; coordinates purchasing activities; reviews

requests for payment, assures that work was performed and/or matelials delivered and
processes invoices.

1



JOB DESGRIPTION
NIPOMO COMMUNITY SERVICES DISTRICT

POSITION: Finance Director/Assistant GeneralManaqer
FLSA STATUS Exempt
REPORTS TO: Generat Manager

j) Assists with and. gerf.orys specific administrative support activities such as reviewing andtracking proposed legislation, assisting with the implementation of District automated systems
and representing the agency head and others as specified.

k) Confers with and represents the District in meetings with representatives of governmental,
community, business, professional and public agencies and the public; may attend Board
meetings and make presentations.

l) Compiles figures for the preparation of the District budget; makes standard projections forpayroll and other costs; researches capital improvement ano equipment costs; inpuis draft andfinal budget information and produces iinal budget documents.
m) Coordinates a variety of departmental personnel activities; processes personnel, payroll andretirement forms; assures that forms and' requests are in conformance with rules and reiufati-ns

and all related reports are filed in a timely manner including monthly, quarterly and annualreports..

n) Maintains accurate records and files related to areas of assignment.
o) Prepares a variety of technical, statisticat and narrative reports, letters, memos and other written

materials.
p) May plan, assign, direct, review and evaluate the work of technical or office support staff on a

ploject or day-to-day basis; provides oversight and supervision in the absence of the District
Manager.

q) May drive a motor vehicle to attend meetings and visit work sites.
r) Maintains investment records for the District; assures that adequate funds are available to meet

daily cash operating requirements.

3. QUALIFICATIONS
This position requires knowledge and proficiency in the following:

a) District functions and activities.
b) Microsoft Word, Excel and Outlook. Proficiency in these applications is required.
c) Principles and practices of public agency financiat management, including general, fund, cost

and governmental accounting, audiiing ind financial control functions.
d) Principles and practices of auditing financial documents and records.
e) Basic principles and practices of budget development and administration.
f) Businessarithmetic.
g) Standard office practices and procedures, including filing and the operation of standard office

equipment.
h) Record keeping principles and practices.
i) correct business Engrish, including spelling, grammar and punctuation.
j) Techniques for dealing with the public, in person and over the telephone.
k) Applicable laws, codes and regulations.
l) Basic principres and practices of pubric administration.
m) Basic data sampring and statisticar anarysis techniques.
n) Basic supervisory principles and practice.

2



JOB DESCRIPTION
Nrpouo coMmuNrrrsEnvrCis DrsrRrcr

Finance Director/Assistant General erFLSA STATUS: Exempt
REPORTS TO: General Manaqer

. ESSENTIAL ABILITIES
a) Performing paraprofessional levet analyticar and programmatic work in a variety of areas.b) rnterpreting, apprying and expraining applicabre raws, codes and regurations.c) Maintaining accurate records and files.

" $T:fl||'#i"?X':illfland 
applvins principtes and practices orsenerar, rund and

e) complete and review accounting and financial records for compreteness and accuracy.D Preparing clear and concise .,"p-o'tr, correspondence procedures and other written materiars.g) Using initiative and independent judgment with generar poricy guiderines.h) Planning' directing and reviewing tne work of others on a project or day-to-day basis.i) Making effective presentations to groups.
i) using tact' discretion and pruoencl in dearing with those contacted in the course of the work.k) Applying and explaining policies and procedures.

'' H::['lt;n*i[""i:H?T,fJ"tivelv with a wide varietv or customers and other individuars in
m) Exercising sound independent judgment within estabrished poricy and procedurar guiderines.n) Maintaining confidentiarity of inioniation where necessary.o) Ability to cope and maintain calm demeanor in a potentiaily stressfur working environment.p) Establishing and maintaining effective working retationsiips *'in'*"*...i;o"o in the course

31ffi 
*""' including goaio"m-e;lers, 

management team, co-workers, and members of the

5. PHYSICALREQUIREMENTS
a) Abirity to read printed materiars and a computer screen.b) Ability to type on a keyboard and use a mouse for extended periods of time.c) Ability to use computer software to access, record and convey information in required format.d) Ability to interact in person and on the telephone, reraying information verbary.e) Ability to communicate clearly, concisety and effectivery, both oraily and in writing.D Abirity to maintain, regutar, piedictabre, punctuar attendance.g) Mobility to work in a standard office environment ano use standard office equipment.n) 

fl'l[:?ffi:iJ'iili$:* riles, binders, boxes and other corections or documents (which

6. rpu.cATtoN ANp EXPERTENCEa) Bachelor's oegree inE;Fng, economics, business administration, or related field, from anaccredited four-year college oiuniversitt ;;Jfi""'years' 
""p"ri"n."'and/or training in pubric

:8:ffil 31,X',:lrU:',Xroivrdr '"n"s";;tlni"oooru.*pi,ig,'t" ;l,s, erperience in pubric

4
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JOB DESCRIPTION
NIPOMO COMMUNITY SERVICES DISTRICT

POStTtoN Finance Di rector/Assista nt General Manager
FLSA STATUS: Exempt
REPORTS TO: General M

7. LICENSES

a) Possession of a Valid California Class C driver's license and a satisfactory driving record isdesirable.
b) Notary Public required, to be obtained prior to the end of the lntroductory periodc) Must be bondabre by the District's fiderity bond insurer.

4



ACKNOWLEDGEMENT:

By signing betow, I acknowledge all of the following:

I have reviewed the above Job Description, and I understand it to be accurate and complete. Iunderstand that management and/or tiie Board retains tne right to assign me other tasks asnecessary' I also understand that district t"n"g"r"nt nas tne right to change this Job Descriptionand my assigned job duties at any time.

lf' at any time' t am unabte to perform any. of the assigned job duties or need any accommodation formedical reasons, I will alert the General Manageroiffi;/r# designee and wilt participate in aninteractive process regarding possibre workprace accommodations.

I understand that I am an exempt employee and may be required to work in excess of 40 hours perweek without overtime compensation'an-d 
"t r"qrii6Jt *pott to duty in cases of disaster response.

JOB DESCRIPTION
NIPOMO COMMUNITY SERVICES DISTRICT

POSITION: Finance istant General Manager
FLSA STATUS:

REPORTS TO: General r

Employee 's Name (print)

Employee's Name (signature) Date

L:\Asst GeneralManager\PERSoNNELUoB DEScRtploNS\ASStsr cM-FTNANcE DtRECToR.docx
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TO:

FROM:

FINANCE AND AUDIT COMMITTEE

GENEML MANAGER

DATE MARCH 8,2023

CONSIDER REFINANCINc 2013A and 2013 CERTIFICATES OF
PARTICIPATION

ITEM

Consider refinancing 2013A and 2013 Certificates of Participation (COP's) that were issued for
improvements to water infrastructure and the SupplementalWater Project Phase l.

[RECOMMEND RECEIVE PRESENTATION FROM COLUMBIA CAPITAL AND DIRECT
STAFFl.

BACKGROUND

The Nipomo Community Services District ("District") refunded Revenue Bond 20134 in 2013 to
fund water projects and issued Revenue COP's 2013 to fund the Supplemental Water Project
Phase 1. Recently, Columbia Capital contacted staff with a potential opportunity to
refund/refinance the 2013A and 2013 COP's for debt service savings, which are currently
eligible for refunding. Columbia Capital has completed an evaluation and provided a
presentation [Attachment A].

lf the District chooses to refinance the 2013A and 2013 COP's it would take advantage of lower
interest rates and generate an estimated net present value savings of $592,974. An additional
option staff is exploring is to refund the 2013A and 2013 COP's and also include an option to
bond the savings and add additional monies for water enterprise projects. ln this scenario, the
District would lock in refinancing savings while also extending the repayment term by five years
to 2048, resulting in new total debt service payments at around $900,000 per year. The debt
service for these bonds is first secured by ad valorem property taxes, which is estimated to be
$900,000 per year, and then by water revenue. This option would allow the District to borrow an
estimated additional $4 million to pay for water enterprise capital projects that are in the draft
Fiscal Year 2024-2025 budget. Should interest rates increase, the additional amount may need
to be adjusted downward to keep debt service at the $900,000 level. On the other hand, should
interest rates fall, there may be an opportunity to increase this amount.

The refinancing proposal of the COP's and the use of funds as described above are consistent
with and comply with the District's Debt Management Policy under Resolution No.2022-1614.

STRATEGIC PLAN

Goal 2. FACILITIES THAT ARE RELIABLE, ENVIRONMENTALLY SENSTBLE AND
EFFICIENT. Plan, provide for and maintain District facilities and other physical assets
to achieve reliable, environmentally sensible, and efficient District operations.

8.1 NCSD shall maintain long-range infrastructure management, upgrade and
replacement planning.

8.2 Manage both collection systems with the objective of zero spills and zero permit
violations from all regulatory oversight agencies and to ensure the long-term
preservation of assets.

Goal 4. FINANCE. Maintain conservative, long-term financial management to minimize rate
impacts on customers while meeting program financial needs.

RnY DlENzo R' ''D'
AGENDA ITEM
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Goal 4. FINANCE. Maintain conservative, long-term financial management to minimize rate

impacts on customers while meeting program financial needs.

8.1 Evaluate, plan for and maintain finances that are adequate for all needs, stable,

and reliable over the long-term.

Goat 6. GOVERNANCE AND ADMINISTRATION. Conduct District activities in an efficient,

equitable and cost-effective manner.

A.1 Periodically review, update and reaffirm District policies and procedures.

FISCAL IMPACT

The fiscal impact to the District's Water Enterprise Fund will vary dependent on the Board's

decision regarding the refunding/refinancing of the 2013A and 2013 COP's. lf the Board

concludes that it does not wish to refinance the 2013A and 2013 COP's, then the District will

maintain its current debt service and final maturity date. Should the Board decide to move

forward with the refinancing of the 2013A and 2013 COP's, there are opportunities for cost

savings and/or project funding.

Options for refinancing the 2013A and 2013 COPs:

1. Only pursue the refunding, which would reduce the level of annual debt service and

maintain the same payment duration;

2. Pursue the refunding and issue debt for new projects, which would minimally increase

the level of debt service and extend the payment duration for 5 years (allows for about

$4 million available for new money to finance water enterprise projects based on

current market conditions, subject to change)

Staff is recommending to extend the payment duration and borrow additional funds which would

provide the District with capital improvement funds that could accelerate the District's ability to

build needed infrastructure forthe Water Enterprise. This approach takes advantage of the timing

of the refinancing and economies of scale in financing the new money borrowing with the 20134
and 2013 COP's refinancing. Combining the refunding with the new money borrowing saves on

financing cost and District administrative burden vs. standalone transactions.

RECOMMENDATION

It is recommended your Committee receive the Columbia Capital presentation, discuss options

and opportunities, and provide staff direction to present to the District's Board.

ATTACHMENT

A. Columbia Capital Presentation - Refunding and New Money Borrowing Opportunities
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SERVICES DISTRICT
Refunding and New Money Borrowing
Opportunities
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Refunding Opportunity
. The District's Revenue Certificates of Participation (Supplemental

Water Project), Series 2013 and Water Revenue Refunding Bonds,
Series 2013A, can be refunded (refinanced) for savings into one
series of water revenue bonds.

Summary of Refunding Opportunity
Series

Call Date

Callable Par

Net Present Value Savings as a To

of Refunded Par

Estimated Cash Flow Savings

Est. Net Present Value Savings $512,959 $79,635 $592,594

2013 COPs

3t1t23

$8,200,000

$738,399

6.3o/o

2013A Revenue

9t1t23

$1,660,000

$87,585

4.8o/o

Total

N/A

$9,960,000

$825,974

6.0%



Refunding Opportunity (Continued)
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Total
Savings

Bond Year
1-Sep

Series 2013r
coPs

Series 2013A*
Rev Bonds Total

2013 COPS Portion
New Debt Service Savinss

2013A Revenue Portion
NewDebtService Savings

2024
2025
2026
2027

2028
2029
2030
2031
2032
2033

2034
2035

2036
2037
2038
2039
2040
2047
2042
2043
2044
2045
2046
2047

2048
2049

35,401.39
35,950.00
35,700.00
35,500.00
35,350.00
3s,300.00
34,837.50
39,412.50
38,812.50
38,325.00
39,s62.s0
34,737.50
35,262.50
3s,912.50
35,687.50
37,587.s0
37,856.26
38,218.76
38,693.76
39,281.26

0.00
0.00
0.00
0.00
0.00
0.00

7,985.42
10,800.00
10,050.00
9,300.00
8,550.00
9,650.00

10,800.00
12,050.00
8,400.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

43,385.81
46,750.00
45,750.00
44,800.00
43,900.00
44,950.OO

45,637.50
51,452.50
47,2t2.50
38,325.00
39,562.50
34,737.50
?5,262.50
35,912.s0
35,587.50
37,547.50
37,856.26
38,2t8.76
?8,693.76
39,24L26

0.00
0.00
0.00
0.00
0.00
0.00

530,300.00
533,700.00
531,700.00
529,500.00
532,100.00
534,300.00
530,587.50
531,662.50
537,312.50
757,325.00
757,562.50
755,737.50
758,012.50
759,162.5O

759,1a7.50
758,087.50
755,LO6.26

755,968.76
755,443.76
758,531.26

0.00
0.00
0.00
0.00
0.00
0.00

S8,2oo,ooo
slu2s

228,050.00
225,300.00
227,300.00
228,800.00
224,800.00
222,400.OO

224,800.00
226,800.00
218,400.00

0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

758,350.00
759,000.00
759,000.00
758,300.00
7s6,900.00
756,700.00
755,387.50
758,462.50
755,7L2.50
757,325.OO

757,562.50
755,737.50
758,OL2.50

759,162.50
759,187.50
7s8,087.50
755,106.26
755,968.76
755,443.76
7s8,53t.26

0.00
0.00
0.00
0.00
0.00
0.00

494,89a.6I
497,750.OO

496,000.00
494,000.00
496,750.OO

499,000.00
495,750.00
492,250.00
498,s00.00
719,000.00
718,000.00
72L,OOO.OO

722,750.OO

723,250.OO

722,500.OO

720,500.00
7L7,250.OO

717,750.OO

7t6,750.OO

719,250.00
0.00
0,00
0.00
0.00
0.00
0.00

220,064.58
214,500.00
2L7,250.OO

219,s00.00
276,250.OO

2L2,7sO.OO

214,000.00
2r4,750.OO

210,000.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

I3,12t,287.54 2,026,650.00 L5,t47,937.54 12,382,898.61 738,388.93 1.939.064.s8 87,s8s.42

s7s,63s

82s,974.35

$s92,s94
6.O%

Principal Outstanding S1,66o,ooo
sltl2t

S9,860,000 NPVSavingsl$):
NPV Savings l%):

$s12,9s9
6.?%

Existing Debt Service Pro Forma Series 2023A Water Revenue Bonds

Call Dates 4.8%
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New Money Opportu n ities
The District can pursue the refunding as a standalone
transaction, or combine it with a new money component
District staff laq expressed a need._fgr approximately (1) $+
millign in _project proceedg, with a (2) debired total anriual debt
service of approximately $900,000'
. Thg $900,000 figure is the approximate amount of property tax

collections
. Without this additional borrowing, total debt service would be about

$Zt 5,000 per year after the refunding based on current rates
Columbia has modeled a new money component that "wraps"
around the existing debt service (post refunding) that meetb
these two objectives
' This results in a final maturity of 2048,5 years after existing debt

matures
We would seek flexibility to amortize through 2049 to accommodate for
potentially higher interest rates
lf rates move.highgl the $900,000 annual debt service target may not be
achievable without lowering the project proceeds
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Coverage Analysis
The District's water debt has had historically high debt service
coverage ranging from 3.8x to 5 .4x over the last 5 years,
according the the District Continuing Disclosure Reports
The additional of approximately $4 million of new debt would
not interfere with the District's minimum 1.25x coverage
requirement, coverage would go from about 5.4xto about 4.5x

Coverage Calculation Post lssuance
2022-23 Net Revenues:

Revenues S lo,4s5,g6z
Expenses (56,37L,L141

Net Revenues S+.og+.9+s

Estimated Debt Service Sgoo,ooo

Coverage 4.54x
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Current Market Conditions
Rates are currently above their 1O-year average; however, rates
have fallen significantly since hitting their high-i n 2023
The chart below provide a detailed history of tax-exempt
municipal rates
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High-Level Finance Timeline*

MONTH
March - April

April - May

June

June or July

July

May

ACTION
Plan of finance development

Plan of finance and timeline confirmed
Sale method determined
Finance team confirmed

Transaction Documented

Formal Board approval

Pricing

Bond closing

Redeem 2013 COPS and 2013 Revenue BondsJuly or August

*Preliminary, subject to change


