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Our Team:

Nick Tompkins: Managing Partner

Vic Montgomery: RRM

Laurie Tamura: Urban Planning Concepts

Robert Camacho: RRM, Engineering

Rick Sweet: Consulting Civil Engineer

Andrew Fogg: Cox Castle, Legal Counsel

2



Essential Questions:
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1. Is there sufficient water to serve this project?

2. How will this project impact the District financially? 

3. How will this project impact existing rate payers 
financially? 



Agenda

● Project Timeline & Overview 

● NCSD specific information:

○ Water availability

○ Infrastructure

○ Economic & Ratepayer impact
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Application Timeline

June 2020

Original application 
submitted  to the County and 
the NCSD for Dana Reserve

2021-2024

Multiple Water Studies 
Completed:

WSA, Tuckfield & Associates, and 
MKN & Associates 

2021-2024

County conducted 
environmental review on 
the project

October ‘23

Planning Commission 
recommended approval 
of project with specific 
changes 
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April ‘24

Board of Supervisors 
Approved Dana Reserve 
project 

August ‘24

Annexation 
Application to 
NCSD

July ‘24

Tax Sharing 
Agreement Reached 
with County



Dana Reserve is a new proposed, master-planned community 
in Nipomo that will offer a range of housing types and prices 
in 10 neighborhoods. It will offer walkable and bikeable living 
with native plant pocket parks, a large oak woodland passive 
park, and fun commercial offerings to meet daily needs.
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Dana Reserve will also offer $3.2MM in down payment 
assistance for qualified first-time homebuyers



Neighborhood Center
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Village Center
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South County Satellite Campus

12



Water 
Availability

Question Posed: Is there 
sufficient water to serve 

this project? 
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Beginning July 2025, the District must take 
and pay for 2500 AFY from Santa Maria.
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Water Availability:

“Based on the analysis 
of the District’s projected 
demands and water 
supply, there is sufficient 
resources to serve future 
demands during multiple 
dry years” (UWMP, page 
7-7).

15



Looking to the future 
In the fifth dry year of five successive dry years, in 2045, NCSD’s 
water supply will exceed water demand by 415AF.

The water demands include:
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Complete build out of 
the Dana Reserve

Build out of all parcels 
within current NCSD 

boundary

Every ADU possible 
within current boundary



Water Demand in Nipomo

NCSD 2020 Urban Water Management Plan
Page 4-4
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Water Supply in Nipomo
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NCSD 2020 Urban Water Management Plan; Table 7-4
Page 7-6

If in 5th dry year of five successive dry years



19WSA, page 24.



Return Flows

WSA, pg 13.
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Santa Maria Water Reliability- SM UWMP 2020
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Multiple Dry Years Supply and Demand Comparison
Santa Maria

WSA, 2024
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Financial Impact 
to District

Question Posed: How will 
this project impact the 

District financially? 
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NCSD Fees & Infrastructure

Total of ~$45MM in payments to NCSD.

All water & sewer improvements necessary to serve 
Dana Reserve will either be installed by the DR or will 
be paid for by the project fees.

Of this, ~$23MM to fund state-mandated sewer plant 
upgrades, replace old lines, add redundancy to 
existing systems, & provide increased fire flows to all 
NCSD customers (existing & new)
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NCSD Fees & Infrastructure

$4.5MM Infrastructure 
Enhancement Payment 
will be paid to the District before 
development begins. This 
payment will not be credited 
against future connection fees.
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~$4.6MM Phase 1 
Deposit
Project will prepay 100% of the 
connection costs associated with 
170 homes within Dana Reserve. 
Funds will be immediately 
available to district. 

Total: ~$9.1MM paid before first house served. 



Financial Impact to 
Existing Rate 

Payers
Question Posed: How will 
this project impact existing 

rate payers financially? 
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Looking to the future:

2500AF will be delivered 
from Santa Maria starting 
July 2025 (increase from 
1133AF in 2023*)

~35% increase in operating 
costs to NCSD due to 
increased water deliveries
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State-mandated and other 
critical infrastructure 
improvements needed over 
time

1. 2.

*Source: 2023 NMMA Technical Report



Tuckfield Study

“The Study is intended to 
provide an estimate of 
the changes in the 
District’s rates and 
customer bills that may 
occur with connecting the 
DRP at its build-out…” 
(1).
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Without the Dana Reserve:

WATER:

● Assumed 8.9% rate increase in 
FY 25-26

● Total reserves decrease by 
19.48% ($1,024,683) in fiscal year

29Source: Tuckfield, pages 3 & 8.

WASTEWATER:

● Assumed 3.8% rate increase in 
FY 25-26

● Total reserves decrease by 16% 
($423,846) in fiscal year

● Once available reserves are depleted, rates will need 
to increase to cover all new supplemental water costs

● Critical improvements remain on horizon



With the Dana Reserve:
WATER:

● Assumed 0% rate increase in FY 
25-26

● Total reserves increase by 8.8% 
($462,917) in fiscal year

● Debt service coverage is 
improved substantially
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Source: Tuckfield, pages 3 & 8.

WASTEWATER:

● Assumed 0% rate increase in FY 
25-26

● Total reserves increase by 
14.43% ($381,254) in fiscal year

● Debt service coverage is 
improved substantially.

● Sewer bills will be ~30% less for current customers

● Additionally ~$23MM in critical updates would be 
completed by project fees and would not need 
ratepayer funding



Water Rate Impact
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30%
Sewer bills after 

completion of 
Dana Reserve

35%
Completion of Dana 
Reserve can prevent 

this water bill 
increase

Sewer Rate Impact

With the Dana Reserve:
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WITHOUT PROJECT WITH PROJECT

WATER RATES

SEWER RATES

CRITICAL 
IMPROVEMENTS

FINANCIAL 
POSITION/ 
RESERVES
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WITHOUT PROJECT WITH PROJECT

WATER RATES
35% Increase in cost 
borne by reserves & 
current rate payers

SEWER RATES

CRITICAL 
IMPROVEMENTS

FINANCIAL 
POSITION/ 
RESERVES
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WITHOUT PROJECT WITH PROJECT

WATER RATES
35% Increase in cost 
borne by reserves & 
current rate payers

Expanded base can 
absorb new costs

SEWER RATES

CRITICAL 
IMPROVEMENTS

FINANCIAL 
POSITION/ 
RESERVES
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WITHOUT PROJECT WITH PROJECT

WATER RATES
35% Increase in cost 
borne by reserves & 
current rate payers

Expanded base can 
absorb new costs

SEWER RATES Will remain generally flat

CRITICAL 
IMPROVEMENTS

FINANCIAL 
POSITION/ 
RESERVES
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WITHOUT PROJECT WITH PROJECT

WATER RATES
35% Increase in cost 
borne by reserves & 
current rate payers

Expanded base can 
absorb new costs

SEWER RATES Will remain generally flat Will decrease ~30%

CRITICAL 
IMPROVEMENTS

FINANCIAL 
POSITION/ 
RESERVES



37

WITHOUT PROJECT WITH PROJECT

WATER RATES
35% Increase in cost 
borne by reserves & 
current rate payers

Expanded base can 
absorb new costs

SEWER RATES Will remain generally flat Will decrease ~30%

CRITICAL 
IMPROVEMENTS Not funded

FINANCIAL 
POSITION/ 
RESERVES
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WITHOUT PROJECT WITH PROJECT

WATER RATES
35% Increase in cost 
borne by reserves & 
current rate payers

Expanded base can 
absorb new costs

SEWER RATES Will remain generally flat Will decrease ~30%

CRITICAL 
IMPROVEMENTS Not funded

~$23MM in critical 
improvements paid for by 

project fees

FINANCIAL 
POSITION/ 
RESERVES
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WITHOUT PROJECT WITH PROJECT

WATER RATES
35% Increase in cost 
borne by reserves & 
current rate payers

Expanded base can 
absorb new costs

SEWER RATES Will remain generally flat Will decrease ~30%

CRITICAL 
IMPROVEMENTS Not funded

~$23MM in critical 
improvements paid for by 

project fees

FINANCIAL 
POSITION/ 
RESERVES

Not improved; reserves 
decrease



40

WITHOUT PROJECT WITH PROJECT

WATER RATES
35% Increase in cost 
borne by reserves & 
current rate payers

Expanded base can 
absorb new costs

SEWER RATES Will remain generally flat Will decrease ~30%

CRITICAL 
IMPROVEMENTS Not funded

~$23MM in critical 
improvements paid for by 

project fees

FINANCIAL 
POSITION/ 
RESERVES

Not improved; reserves 
decrease Improved significantly



Essential Questions:

41

1. Is there sufficient water to serve this project?

2. How will this project impact the District financially? 

3. How will this project impact existing rate payers 
financially? 



There is sufficient water to serve this project.

With the project, rates will be significantly lower 
for ratepayers than they would without the project.

With the project, District reserves and debt 
service coverage will improve substantially.

With the project, new and existing ratepayers will 
benefit from infrastructure upgrades worth 
~$23MM.
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We are here today to ask the Board 
that they please:

● Accept the negotiated property tax 
exchange with the County of SLO

● Approve the annexation 
agreement

● Make required findings under 
CEQA

● And approve the LAFCO Plan for 
Services
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Thank you!
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Opportunity to respond to public comment

We would like to request the opportunity to respond to 
public comments at their conclusion.
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