
TO:

FROM

BOARD OF DIRECTORS

RAY DIENZO, P.E.
GENERAL MANAG

R..D
ER

DATE ocToBER 3,2024

PRESENTATIONS AND REPORTS

The following presentations and reports are scheduled

DIRECTORS' ANNOUNCEMENTS OF DISTRICT AND COMMUNITY
INTEREST AND REPORTS ON ATTENDANCE AT PUBLIC MEETINGS,
TRAINTNG PROGRAMS, CONFERENCES AND SEM|NARS. [RECOMMEND
RECETVE AND F|LE REPORTS FROM D|RECTORSI.

c-1)

AGENDA ITEM

c
ocToBER 9, 2024



TO: BOARD OF DIRECTORS

RAY DIEN ZO,P.E. R 9 "

GENERAL MANAGER
FROM

DATE: ocroBER 3,2024

CONSENT AGENDA

The following items are considered routine and non-controversial by staff and may be approved

by one motion if no member of the Board wishes an item removed. lf discussion is desired, the

item may be removed from the Consent Agenda by a Board member and will be considered

separately at the conclusion of the Consent ltems. lndividual items on the Consent Agenda are

approved by the same vote that approves the Consent Agenda, unless an item is pulled for
separate consideration. The recommendations for each item are noted in bracket. Members of
the public may comment on the Consent Agenda items.

Questions or clarification may be made by the Board members
without removal from the Gonsent Agenda

D-1)

D-2)

WARRANTS IRECOMMEN D APPROVALI

APPROVE SEPTEMBER 25, 2024BOARD MEETING MINUTES

IRECOMMEND APPROVE Ml NUTESI

AGENDA ITEM

D
ocToBER9,2024



TO: BOARD OF DIRECTORS

REVIEWED: RAY DIENZO, P.E. R rO.
GENERAL MANAGER

k
AGENDA ITEM

D-1 (A)
ocroBER9,2024FROM JANA ETTEDDGUE

FINANCE DIRECTOR

DATE ocToBER 4,2024

WARRANTS

COMPUTER CHECKS GENERATED - SEE ATTACHED $286 934.22

HAND WRITTEN CHECKS NONE

VOIDED CHECKS NONE



Item D-l(A) Warrants OCTOBER 9,2024
Nipomo Community Services District

Vendor Name Description (Payable)

Payment:12788
Alexander's Contract Services, Meter reading

Payable Number

2024092800L2

Bv Pavment Number

Payment Dates 10/09/2024 - tOlO9/2O24

PaymentDate Amount

ro/o9/2o24 4,t64.82

Payment 12788 Totalr 4,Lil.82

to/og/2024 32s.00

Payment 12789 Total: 32s.q,

Lo/og/2024 2,627.52

Payment 12790 Total: 2,627.52

Payment:12789
Allweather Landscape

Payment:12790
Aquatics lnformatics lnc.

Payment:12791
AT&T

AT&T

AT&T

Payment:12792
AT&T Mobility

Payment:12793

Brenntag Pacific, lnc.

Brenntag Pacific, lnc.

Brenntag Pacifig lnc.

Payment:12794
California Electric Supply

California Electric Supply

Payment:12795

CalPortland Construction

CalPortland Construction

LMD

WIMS user licenses

Telephone

Telephone

Telephone

Cell service

Citric acid

Sodium hypochlorite

Sodium hypochlorite

Fuses

Relayg timers

Class 2 base

Truck rental for Class 2 base

52717

110343

00@22333607

000022333606

000022333608

BPI4628LL

8P1461371

8Pt463480

782GLt48682
7826-LL48438

96495920

9649592r

2873L8'08827XL@22O24 ilO/O9/2O24

30.42

34.56

119.05

Payment 12791 Total: 184.03

t,326.25

Payment 12792 Total: L,926.25

1,911.98

568.24

477.66

Payment 12793 Total: 2,957.84

163.13

339.30

Payment 12794 Total: 502.43

565.40

234.30

Payment 12795 Total: 799.70

60.00

Payment 12796 Total: 60.00

9666.00
Payment 12797 Total: 8,666.00

720.@

Payment 12798Total: 720.OO

900.00

Payment 12799 Total: 900.00

4,965.48

Payment l28qlTotal: 496s.48

7,887.@

LOlOg/2024

ro/o9/2024
LO|O912024

LOlOg12024

to/og/2024
ro/o9/2024

LO/Og/2024

LO/09/2024

LO/Og/2024

ro/o9/2024

to/og/2024

LO/Og12024

to/og/2024

tolog/2024

ro/o9/2024

Payment:12796
Camacho, Miguel T2 certification renewal SEPT2O24

Payment:12797

Cannon Corporation TO#23-004WaterDistribution 89619

Payment:12798

Center For Hearing Health, lnc. Annual audiometric testing 2097L

Payment:12799
CivicPlus LLC Online District Code hosting 3L2l7I

Payment:128q,
Clever Ducks Monthly billing - September 36829

Payment:12801
Electricraft, lnc. lnstallation of 10 control signal 20869 tolog/2024

Paymentl2S0lTotal: 2887.00



Item I).1(A) Wanants OCTOBER 9, 2024

Vendor Name Description (Payable)

Payment:12802

EMCOR Services Mesa Energy HVAC service - SWWTF

Payment:12803
Everywhere Right Now, lnc Annual invoice for monthly 4068

Payable Number

960104959

90038

s100137776.001

s100120802.001

s100137179.001

s100109380.001

sL@L37774.@r

to/o9/2024
ro/o9/2024
70109/2024

LOlOg/2024

tolog/2024

IO/O9|2024

ro/o9/2024

1O/Oe/2024

LO/OS/2024

LO/Og/2024

LO/Oq/2024

LO/Og/2024

tolo9/2024

7OlO9/2024

LO/O9/2024

ro/o9/2024

ro/o9/2024

LO/Og/2024

LO/OS/2024

ro/o9/2024

Payment Dates: L0lg9l2024 - tOlOgl2O2A

PaymentDate Amount

ro/oe/2024 1,353.s2

Payment12802Total: 1,353.52

to/o9/2024 1,920.00

Payment 12803Total: 1,920.00

to/og/2024 780.00

Payment 12804 Total: 780.00

Payment:12804
Executive Janitorial

Payment:12805
Famcon Pipe and Supply lnc.

Famcon Pipe and Supply lnc.

Famcon Pipe and Supply lnc.

Famcon Pipe and Supply lnc.

Famcon Pipe and Supply lnc.

Janitorial services

4" flanges, spool, bolt and nut
Water service brass U-branch

6" brass saddles with straps

Armorcast meter box lids

G5 valve boxes and lids

728.63

183.40

76L.25

r,769.63

t,240.54

Payment 12805 Total: 4683.45

63.s9

Payment 12806 Total: 63.s9

985.00

Payment 12807 Total: 985.00

L,74t.00
890.00

Payment 12808Total: 2,631.00

79.00

Payment 128q, Total: 79.00

93s.00

Payment 12810 Total: 935.00

80.00

80.00

Payment 12811 Total: 160.00

21,199.80

Paymentl28l2Total: 2X,199,80

189.64

Payment 128X3 Total: 189.64

1,094.04

Paymentl2Sl4Total: 1,094.04

116.00

Payment 12815 Total: 116.00

565.75

Payment 12816 Total: 565.75

449.47

398.32

Payment:12809
FrontierCommunications BLTelephone

Payment:12810
GLM Landscape Management Landscape maintenance

Payment:12806
FedEx

Payment:12807
Fence Factory

Payment:12808
FGL Environmental

FGL Environmental

Payment:12811
Great Western Alarm and

Great Western Alarm and

Payment:12812
Hach Company

Payment:12813

Home Depot Credit Services

Payment:12814
lconix Waterworks (US) lnc.

Payment:12815
Maldonado, Francisco

Payment:12816
Miner's Ace Hardware

Payment:12817

Mission Uniform Service

Mission Uniform Service

Package handling a-633-574L7

lnstallation of chain link fence at 546028

Lab tests

Lab tests

Alarm monitoring service

Alarm monitoring service

Uniforms

Uniforms

483265A

4832254

SEPT2024

ct-4234

240902107l.Ot

240902062LOr

52245t073
s2240s635

Nitrate analyzer for Knollwood L4L7L276

Tools and supplies sEP't2024

Meter adapters, couplings, ball U24L6O4O725

CSM3 certificate renewal SEPT2024

Supplies sPET2024

Payment 12817 Total: u7.79



Item D'l(A) Warrants OCTOBER 9,2024

Vendor Name Descrlption (Payable)

Payment:12818

NexTraq GPS subscription

Payment:12819

Nunley & Associatet lnc.

Payable Number

uscr 04032

TO#23-008 Southland WWTF lS 001050000496

Payment Dates: fi lA9 12024 - t0109 12024

Payment Date (None) Amount

to/og/2024 603.05

Payment 12818 Total: 603.0s

ro/09/2024 2,OgL.t2

Payment 12819 Total: 2,08t.t2

Payment:12820

Nu-Tech Pest Management

Nu-Tech Pest Management

Payment:12821

Office Depot

Office Depot

Office Depot

Office Depot

Office Depot

Office Depot

Payment:12822

PG&E

Payment: 12823

Polydyne, lnc.

Payment:12824

ReadyRefresh by Nestle

Payment:12825

Richards, Watson & Gershon

Richards, Watson & Gershon

Richards, Watson & Gershon

Richards, Watson & Gershon

PesVRodent Control

Pest/Rodent Control

Office supplies

Office supplies

Office supplies

Office supplies

Office supplies

Office supplies

Electricity

Clarifloc

Distilled water

0183520

0183s16

38699076s001

386988363001

386949367001

385185831001

38698s811001

38698s406001

sEPr2024

t867207

1400900023136

Legal services - Nipomo Action 2495@
Water rights adjudication 249498

Legal services through 8-3L-24 249497

Dana Reserve Specific Plan 249499

780L72550

LO/Oe/2024

to/og/2024

ro/o9/2024
ro/o9/2024
ro/09/2024
ro/o9/2024
LO/O9/2024

LOIO9/2024

70/09/2024

to/o912024

rolo9/2024

Lo/og/2024
to/og/2024
to/09/2024
LO/09/2024

LO/09/2024

ro/o9/2024

to/og/2024

LO/09/2024

LO/O912024

ro/o9/2024

75.00

26s.00

Payment 12820 Total: 340.00

L26.84

L74.57

20.03

10s.08

166.43

t97.32

Payment 12821 Total: 790.27

83,U2.3t
Payment12822Total: 83,842,31

3,296.9L

Payment 12823 Total: 3,296.91

7t.94

Payment 12824 Total: 7'..94

6,498.s0

219.10

6,496.O2

28,663.r2

Payment 12825 Total: 41,876,74

692.99

Payment 12826 Total: 692.99

24.68

Payment 12827 Total: 24.68

156.48

Payment 12828 Total: 156.48

r,633.75

Paymentl2S29Total: 1,633.75

1,050.00

Payment 12830Total: 1,050.00

987.88

Payment 12831 Total: 987.88

59.58

Payment:12826

Simplot Grower Solutions CAN 17

Payment:12827

SoCalGas Heat - shop/office SEPT2O24B

Payment:12828

Statewide Traffic Safety & Signs Green and black marking paint 03024496

Payment:12829

Sterling Communications New radio forVactor, spare 0012130-lN

Payment:12830

TucKield & Associates Rate consultant 0747

Payment:12831

ULINE Traffic signs 2477077L

Payment:12832

UPS Store #6031 Package handling s2-2024 LO/O912024

Payment 12832 Total: 59.58



Item D.l(A) Warrants OCTOBER 9, 2024

Vendor Name

Payment:12833

US Bank National Association

US Bank National Association

US Bank National Association

US Bank National Association

US Bank National Association

US Bank National Association

US Bank National Association

US Bank National Association

Description (Payable) Payable Number

Payment Dates: $lA9 12024 - LOI{Jf,.12O24

Payment Date (Nonel Amount

Software subscriptions

Operating supplies

Recording fees

Storage unit
Board meeting supplies

Travel and meals

Training seminars and materials

Office supplies

sEPT2024C

SEPT2O24E

SEPT2O24G

SEPT2O24D

sEPT2024

SEPT2O24B

SEPT2O24H

SEPT2O24F

to/og/2024
ro/o9/2024
LO/Og/2024

to/og/2024
ro/09/2024
LO/09/2024

ro/09/2024
LO/Oq/2024

ro/09/2024
to/09/2024
ro/09/2024

LO10912024

LO/09/2024

L0/09/2024

LOIOg/2024

LO10912024

131.99

32L.37

258.47

2s7.OO

41.00

193.96

900.00

83.s2

Payment 12833 Total: 2,187.1t

77.L7

75.49

647.73

Payment 128!14 Total: 800.39

6s2.70

Payment 12835 Total: 652.70

313.45

66.87

3s4.60

Payment 12836 Total: 7U.92

7t,964.56

Payment 12837 Total: 71,9il.56

Payment:12834

USA Bluebook

USA Bluebook

USA Bluebook

Payment:12835

Wallace Group

Payment:12836
Waste Connections

Waste Connections

Waste Connections

Payment:12837

Westamerica Bank

Male elbow tube
Hach couplings

Microscope slidet air

FOG program

Waste collection - Southland

Waste collection - Office

Waste collection - Old Town

rNV00489580

tNV00487120

rNV00489s38

63119

867766sUL20

8676588U120

8677370Ur20

lnstallment payment for Vactor OCT2O24



TO BOARD OF DIRECTORS

REVIEWED: RAY DIENZO, P.E.
GENERAL MANAGER

€.D AGENDA ITEM
D-1 (B)

FROM JANA ETTEDDGUE
FINANCE DIRECTOR

ocToBER 9, 2024

DATE: OCTOBER 4,2024

WARRANTS - BLACKLAKE ASSESSMENT DISTRICT 2020.1

COMPUTER CHECKS GENERATED - SEE ATTACHED $14,351.52

VOIDED CHECKS NONE



Vendor Name

Payment 161

Cannon Corporation

Payment:162

R. Baker, lnc.

Payment:163
Special District Financing &

Nipomo Community Services District

tlescrlptlon (Payable) Payable Number

BlacklakeSewerConsolidation 89718

BlacklakeSewerConsolidation AI7

Annual BL A/D administration FY 16488

Item D-l(B) Warrants OCTOBER 9,2024
Bv Pavment Number

Payment Dates 10/09/2024 - LOlO9l2O24

PaymentDate Amount

LO/O9/2O24 7,94L.49

LO/Og/2024

ro/o9/2024

Payment 161 Total: 7,94',,49

6,41O.O3

Paymentl62Total: 6,410.03

2,000.00

Payment 163Total: 2'(xXl.fll



TO:

FROM

BOARD OF DIRECTORS

RAY DIENZO, P.E. G.D.
GENERAL MANAGER

DATE ocToBER 3,2024

APPROVE SEPTEMBER 25, 2024
REGULAR BOARD MEETING MINUTES

ITEM

Approve action minutes from previous Board meeting. IRECOMMEND APPROVE MINUTES]

BACKGROUND

The draft minutes are a written record of the previous Board meeting action.

RECOMMENDATION

Approve Minutes

ATTACHMENT

A. September 25,2024 draft Board Meeting Minutes

AGENDA ITEM
D-2

ocToBER9,2024



OCTOBER 9, 2024

ITEM D-2

ATTACHMENT A



NIPOMO COMMUNITY SERVICES DISTRICT
Serving the Community since 7965

DRAFT REGULAR MEETING MINUTES

SEPTEMBER 25,2024 AT 9:00 A.M.

JON S. SEITZ BOARD ROOM 148 SOUTH WILSON STREET, NIPOMO, CA

BOARD of DIRECTORS
ED EBY, PRESIDENT
DAN ALLEN GADDIS, VICE PRESIDENT
GARY HANSEN, DIRECTOR
PHIL HENRY, DIRECTOR
MARIO IGLESIAS, DIRECTOR

PRINCIPAL STAFF
RAY DIENZO, GENERAL MANAGER
JANA ETTEDDGUE, FINANCE DIR/ASST GM
PETER SEVCIK, DIRECTOR OF ENG. & OPS.
CRAIG STEELE, GENERAL COUNSEL

Mission Statement:
Provide our customers with reliable, quality, and cost-effective services now and in the future.

A. CALL TO ORDERAND FLAG SALUTE

President Eby called the Regular Meeting of September 25, 2024, to order at 9:00 a.m. and led
the flag salute.

B. ROLL CALL AND PUBLIC COMMENT FOR ITEMS NOT ON AGENDA

At roll call all directors were present.

There were no public comments.

C. PRESENTATIONS AND REPORTS

c-1) DIRECTORS', ANNOUNCEMENTS OF DISTR|CT AND COMMUNTTY TNTEREST AND
REPORTS ON ATTENDANCE AT PUBLIC MEETINGS, TRAINING PROGRAMS,
CoNFERENCES AND SEMTNARS. [RECOMMEND RECETVE AND F|LE REPORTS
FROM DTRECTORSI.

Director Henry

. Sepfember 19, attended LAFCO meeting

Director Gaddis

o Sepfember 17, attended Board Officers'meeting

Director Eby

. Sepfember 19, attended LAFCO meeting

c-2) RECEIVE PUBLIC COMMENT ON PRESENTATTONS AND REPORTS PRESENTED
UNDER ITEM C AND BY MOTION RECEIVE AND FILE PRESENTATIONS AND
REPORTS.

There were no public comments.

Upon the motion of Director lglesias, and seconded, the Board approved receiving and
filing presentations.

Vote 5-0

YES YOIES ABSTAIN AESENT
Directors /g/esias, Henry, Hansen, Gaddis, and Eby None None



SEPTEMBER 25, 2024 Nipomo Community Services District
REGULAR MEETING

AGENDA

Page 2 of 4

D. CONSENT AGENDA The following items are considered routine and non-controversial by staff and may be
approved by one motion if no member of the Board wshes an item removed.lf drscussfon is desired, the item
may be removed from the Consent Agenda by a Board member and will be considered separately at the
conclusion of the Consent ltems. Quesfions or clarification may be made by the Board members without
removal from the Consent Agenda. Individual items on the Consent Agenda are approved by the same vote
that approves the Conse nt Agenda, unless an item is pulled for separate consideration. The recommendations
for each item are noted in bracket. Members of the public may comment on the Consent Agenda items.

D-1) WARRANTSIRECOMMENDAPPROVALI

D-2) APPROVE SEPTEMBER 11 ,2024 BOARD MEETTNG MTNUTES

IRECOMMEND APPROVE Mt NUTESI

D.3) AUTHORIZE PURCHASE OF FORKLIFT IN ACCORDANCE WITH APPROVED FY
2024-2025 BUDGET [RECOMMEND AUTHORTZE STAFF TO PURCHASE MAN|TOU
FORKLIFT FROM QUINN LIFT AT A COST OF $91,109]

Director /g/esr'as requested item D-4 be pulled for discussion.

Jana Efteddgue, Finance Director, answered guesfions from the Board

There were no public comments.

Upon the motion of Director Gaddis, and seconded, the Board approved Consent
Agenda ltems D-l, D-2, and D-3.

Director Hansen abstained from item D-2 due to his absence at the last Board
meeting.

Vote 4-1-0

ITEMS vEs yorEs '
ABSTAIN AESENT

D-3 Directors Gaddis, /glesr'ag Henry, Hansen, and Eby None None

D-2 Directors Gaddis, /g/esiag Henry, and Eby Hansen None

D-4) AUTHORTZE STAFF TO BtD 2024WATER D|STRIBUT|ON SYSTEM
IMPROVEMENT PROJECT IBY MOTTON AND ROLL CALL VOTE, AUTHORTZE
STAFF TO BrD PROJECTI

Peter Sevcik, Director of Engineering and Operations, presented the item and
answered guesfions from the Board

There were no public comments

Upon the motion of Director Henry, and seconded, the Board approved Consent
Agenda item D-4.

Vote 5-0

ITEMS YES YOIES ABSTAIN ABSENT
D-4 Directors Henry, /g/esr,as, Hansen, Gaddis, and Eby None None



SEPTEMBER 25,2024 Nipomo Gommunity Services District
REGULAR MEETING

AGENDA

Page 3 of 4

E ADMINISTRATIVE ITEMS

E-1) CONSIDER CHANGES TO THE AGENDA AND MTNUTES [By MOTTON AND ROLL
CALL VOTE, AUTHORIZE STAFF TO MAKE SUGGESTED CHANGES]

Ray Dienzo, General Manager, introduced and presented the item.

Craig Sfee/e, District Legat Counsel, answered questions from the Board.

There were no pubtic comments.

lJpon the motion of Directorlg/esrag and secondetd, the Board authorized staff to
make suggesfed changes.

Vote 5-0

vES yorEs ABSTAIN ABSENT
Directors /g/esiae Hansen,,Henry, Gaddis, and Eby None None

GENERAL MANAGER'S REPORT

Ray Dienzo, General Mana;gdr, preseinted the item and answered questions from the Board.

There were no pubtic comments.

COMMITTEE REPORTS

There were no commiftee reptorts.

DIRECTORS' REQUESTS TO STAFF AND SUPPLEMENTAL REPORTS

Director Eby requested staff place on a future agenda a District letter directed to the NSWP water
purueyors outlining tssues the District had with transitioning to chloramine-treated water.

CLOSED SESSION ANNOUNCEMENTS

Craig Sfee/e, General Counsel, announced that there would be closed session on items 2, and 3.

F

G

H



SEPTEMBER 25, 2024 Nipomo Gommunity Services District
REGULAR MEETING

AGENDA

Page 4 of 4

1) CONFERENCE WITH DISTRICT LEGAL COUNSEL RE: PENDING LITIGATION
PURSUANT TO GC 554956.9

a. SMWCD V. NCSD (SANTA CLARA COUNTY CASE NO. CV 770214, STXTH
APPELLATE COURT CASE NO. H032750, AND ALL CONSOLIDATED CASES)

2) CONFERENCE WITH DISTRICT LEGAL COUNSEL RE: PENDING LITIGATION
PURSUANT TO GC Ss4e56.e(dx1)

A. NIPOMO ACTION COMMITTEE, ET AL. V. COUNTY OF SAN LUIS OBISPO, ET
AL. (SAN LUIS OBISPO COUNTY SUPERTOR COURT CASE NO. 24CV-0351)

3) ANNUAL PERFORMANCE REVIEW PROCESS OF DISTRICT GENERAL MANAGER
PURSUANT TO GOVERNMENT CODE SECTION 554957 (Step 1 of 2)

J. PUBLIC COMMENT ON CLOSED SESSION ITEMS

There were no public comments on closedsessrbn.

Director Eby called for a 11-minufe recess before adjourning to closed session

K. ADJOURN TO CLOSED SESSION

Craig Sfee/e, District Legal Counsel, announced there were no reportable actions taken in ctosed
session.

President Eby adjourned the meeting at 10:45 a.m.

Respectfully submitted,

MEETING SUMMARY HOURS,& MINUTES
Regular Meeting 0 hours 55 minutes
Closed Session 0 'hours 40 minutes



a/

TO:

FROM

BOARD OF DIRECTORS

RAY DIENZO, P.E. 8.'D
GENERAL MANAGER

AGENDA ITEM

E-1
OCTOBER 9,

' .4 , z ." /.. | |
2024////

DATE ocToBER 3,2024

CONSIDER GRANT REQUEST FROM ONE COOL EARTH
IN THE AMOUNT OF $15,OOO TO SUPPORT THE

NIPOMO ELEMENTARY SCHOOL GARDEN PROGRAM

ITEM

Consider grant request from One Cool Earth in the amount of $15,000 to support the Nipomo
Elementary School Garden Program [RECOMMEND AUTHORIZE GENERAL MANAGER TO
EXECUTE GRANT AGREEMENT WITH ONE COOL EARTHI.

BACKGROUND

One Cool Earth lnc. is a local non-profit organization, founded in 2001, that provides education and
outreach programs for local schools that teach students about water conservation, solid waste
management, and food production. Understanding composting of food waste, efficient use of water,
and teaching children where food comes from through the organizations Garden Program, One Cool
Earth creates and operates gardens as learning labs that grow healthy, happy and smart youth.

The attached proposal from One Cool Earth highlights the program outputs and outcomes. With
California's increased focus on solid waste management, in particular food waste and composting, the
program's outputs are timely and pertinent. The program's stated outcomes help build a youth
community of environmentally conscience students who will grow into adulthood with the "skills,
confidence and knowledge about environmental concepts involving waste and water... ." Students will
take these skills home, share them with family members, and expand the knowledge base within their
communities.

FISCAL IMPACT

The District has funds dedicated in the current year budget to support community education and
outreach for the services it provides; water, wastewater, and solid waste. The grant request is for
$15,000. Staff is recommending $13,000 of the request to be funded from Fund #300 Solid Waste
and $2,000 from Fund #125 Water. Both funding sources have adequate funds available.

STRATEGIC PLAN

Goal 7. COMMUNICATION. Use public outreach to communicate effectively with the public to obtain
their input and build understanding and support for the District.

B.1 Maintain productive communication and relationships with key stakeholders, such as
city, County, State and Federal legislators, service clubs, etc. As appropriate, plan and
assign for this role.

Goal 8. ADDITIONAL COMMUNITY SERVICES. Staff should focus on meeting the goals and
objectives of existing services. Adding new services will be considered on a case-by-case basis and
entered into only if funding can be found and existing services are not harmed.

4.1 SOLID WASTE. Seek to maximize solid waste services for community and build
understanding of services like hazardous waste, recycling, etc. and District's role.



Item E-l ocToBER9,2024

RECOMMENDATION

It is recommended that your Board review and consider the presentation from One Cool Earth and, if
appropriate, authorize the General Manager to execute a one-year grant agreement for an amount not
to exceed $15,000.

ATTACHMENTS

A. NCSD Grant Agreement
B. NCSD Presentation



ocToBER9,2024

ITEM E.1-

ATTACHMENT A



One Cool Earth
Nipomo Education Proposal
od 3, 2a24

l. Organization Background

One Cool Earlh (OCE). a 501(c)3 nonprofit, operates in San Luis Obispo andNofihern
Santa Barbara County. OCE believes that every child deserves a place to groru-physically,
personall,v. and intellectr:allv. Oulschool garden program creates and operates gardens as

learning labs that grorv healthy, happy and smafi youth.

Over the past twenb.' years OCE has steadily expanded, refining our mission and adding
pafiners to support garden-based educational opporiunities at public schools throughoul the

county. In the 2A24^25 school year. \ 1e are u'orking rvith 36 schools at 9 school districts across

SLO Count5r, serving I4.000 students. Orre Cool Earth has added a ne\v earl;, childhood
prograln, the Pla,v Grove, fbr 3 to 5 years located at One Cool Earth's headquarters garden in

San Luis Obispo.

2. Program Summary

One Cool E,arth lequesls funding lo support our garden education pl'osranrs al Niporno
Elemenftrr-v Sclrool and Dorthea l,ange Elementar-v in Nipomo. Our School Garden Progranr

facilitates student-led projects that creale real-u,orld impacts (rvater savings. n'aste reduction,
food production). building student wellbeing bv encouraging responsibility. tearnlork,
environttiental stewardship, and pride lor their carnpus. In addition. our program rnakes u'ater
conservation and rvaste reduction relevant and personal by tying these concepts to grou,ins food
in school gardens. All our lessons are aligned u'ith NGSS standards-based acadernics 1o support
student Iearning in nrany subject areas" but especiall.v science.

One Cool Earth provides a dedicated. rveekly outdoor educator to each school rvho u'orks
directly u'ith approxinrately 100 students each rveek lStandard Program) or 200 students each

rveek (Pretlium Program). teaching a series of I8 project-based lessons to students outdoors on

campus. Our program engages students * ith all five of their senses by conlpleting garden

itttprovenrenr pro-iects that reinfot'ce science. technologv. engineering, and math concepts.

Example lessons include operating a school-wide vermicomposting and recycling program to
reduce school \ iaste hauling costs and provide fbrtilizer for garden beds. conducting honle water
audits, installing houre u;atet'consenration fixtures, and building habitat gardens to reduce school

water use, increase pollinators and beneficial pledator-v insects, and reduce pesticide use.

In additiorr. the lessons involve planting and harvesting vegetables. arrd our schedule

produces a tninimum of 3 han',,ests pervear at a school site. Harvested vegetables are used in

cool<ing lessons and tastings. Excess vegetables are provided to the Food Services department to
be included in school lunches.

Besides teaching Iessons directly to students" ouf program builds schools' capacitl' to

incorporate outdoor education as a standard practice. Our educators work with teachers io
model student managellent and age-appropliate, standards-based lessons. ln addition. working
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ruith students and volunteer conlnunity sroups, we build and maintain

outdoor education infrastructure, ensuring tlrat corlpost systems" garden irrigation. soil,
pathu'a)'s" and other vital fbatures are safb. attractive, and lunctional.

3. Program Needs

School gardens address sevelal local needs o1-County residents. Overall, our progranr has

developed at tlie invitation of local school administrators, teaclrers, parellts- and students.

School gardens are a resoul'ce requested by the communitv.'l'l:e pelceutage olNiporlo
Elenrentar,r, sludents ott Jiee and reduced lunclr assistznce {75.{1"/") is sligl,tl_v higher rlran tlrc

slate avel'age ol'60.7'X,. Tlie perceutag€ o,'Dorthea l-ange i-lemerrl.alv studerrts on ll"ee and

reduced luttch assistance (68'%') is slightl,v higherthan the siate a\rcrageol'{rtl.7"lo. Our
School Garden Prograrn addresses serreral inter-related needs o{'students--envirolrmental

rvellbeing. academics. and health--this lrolistic approach has proven nrore effecrive and

engaging than addressing an-v one rreed in isolation fi'onr the others.

Environment
South San Luis Obispo coulrty currently faces many envilonmetrtal issues. Students

rcpresent key influencers in their laniil-v and community. By ini,olving rhem in meaningful
pro-iects to itnprove their campuses, they gain knora,'ledge. sl<ills, altitr-rdes and belraviors that they
pass on to their families and communities.

One Cool Eartlt's Sclrool Carden Plogram encouragesu,iseu;ater-use. In an area o{'

drought and groundu,ater overdraft. rvater conservation su1;pofis the stabiliti, of an area

dependent on agricultural crops. Lorv-income residents are o{ien hardest-hit b,"-' increasing utility
prices, and rvater conservation provides direct financial savings. Overall, the current r.l.'idesplead

communit-v debate over \ryater and land use presents an opportunity to inlorm decisions and

proltlote botlr urban and agricultural natershed consen,ation behaviors through communitv
education, using tlre schools as an entr1,'point to discussion and action. Str-rdents versed iri basic

agricultural practices and urban nater conseryation techniques u'ill be well-suited as watershed

sten'ards now and in the luture. One Cool Earth u'ill incorporate storntwater and Lou'lmpact
Design (LfD) education u'ith the upcoming Ni;ronro Elementary and Larrge ille:rentarv capital
ilrprovement project and education funding yet to be detelrnined fi'om a Prop lgrant ar.varded to

Niponro CSD.

Furthermot'e, OCE's School Garden Plogram addresses school u;aste costs as r,vell as

state mandates to reduce \ /aste. Our garden programs are Iinked u'ith school-tvide recvcling and

colltposting programs. We process tlte compost in bins using wonns to produce fertilizer for our
gardens. B.v rec-vcling, rue reduce school waste hauling costs by up to $3000 per year per school.

helping to justili' schools in irartialll'funding garden programs. Increased student waste-disposal
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awareness leads to reduced pollution I'ronr inrproper waste disposal.

School Garden Program talces place entirel-v outdoors, in school gardens, and encourages

student lanriliarity and comfort in outdoor settings, encouraging outdoor activity and recreation

on their own. rvhich leads to appreciatiolr for and stewardship of natural resources--if they
connect u'ith nature. they u,ill protect nature.

Education

US students lag behind their international peers in Science (including Healtli).
Technology, Engineeritrg. and Math (STEIV) education. and ihe gap is greatest for lor,v-income

students. Science is a challenging sLrbject fbr man-v students. even l'nore so since e letlentar_v- 2

schools lack dedicated lab space rvhere hands-on science project.s can talie place. ln addition.
multi-sLrb-lect elententarv teachers ofien lacl< strong bacl<ground training in scientif ic sLrb.iects and

science educ-ation peclagog-v. Eleurentary scierrce aclrievement is inrportant" as success lbl'ms a

basis {br cotttinued student lealning in STEh4 sub.iecis througli nriddle scliool and high school.

Basic science education r.l'ill also allon students to nral<e nrore infbnled and reasoned decisions

in their personal and c-ivic l!r,es .j

One Cool Earth's Progrant bridges texlbool< learning u'ith the real u,orld. and

garden-based lessons aligned to classrootl standards serve as eIf-ective. engaging. and lclu'-c,ost a

s laboratories as thev model nranv oltlie basic concepts in earth science. li{e sciences. and

phvsical sciences. Also, b-v providing teachers rvith training. coaching. and resources. arrd by

tnaintaining gardens. increases the capacitv o1'schools to leach science e{iectivel-v.

Health

Our proeran includes best-practices in nutrition education b-v involving students in every

step of the food st,stem. from grorving and harvesting, to cooking" eating. and sharing and

operating the prouram over the duration o1'the school -vear. Nutrition urakes outdoor education

personal and relevant. and ties resource conseruation and outdoor appreciation and recreation to
health, a critical fbature of onr program at schools like Nipou:o Elementarv and l-auge

Elerrrentary.

The body of research has found that garden-based nutrition education programs are a

Ilore eflbctive method for increasing nutrition knou,ledge" fruit and vegetable identification. 2

National Math + Science Initiative, "The STEM Crisis."

skills, and fi'uit and vegetable consumption than in-classroom nutrition education programs.

Research also supports that garden-based interuentions that involved consistent ('78 
exposure to

the garden over a longer period of tirne \\,ere lrlore likely'to inclease consunrption of fruits and

vegeiablesr2. Three detenninants lead to the most effective nutritional behaviol change: l)
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is sociarl,acceprabred,:J::Tf,i'":"'J?ffiil,i""1'jffiil:il];,?"*l;:nffii::ilJi,',
fiuits and vegetables. The hands-on nature of our school garden program is a key component for
nutritional behaviol change in children because it directly connects them to new fbods in a
supportive environnrent. oflbrs malt\? opportunities to taste and eat nerv fbods^ and provides skills
tliat students can Ltse to independentll' choose and prepare healthv foods .e

4. Collaboration

One Cool Earth closely partners rvith public schools to thoroughl.v integrate garderr

edncation rvitlr the curriculum. In addition. our progranr lras forrrred partnerships rvith nran-v

local agencies.

S/e pat'tner rviih the National Oceatric and Atnrospheric Admirristration. Creeklands
Consenation, the Central Coast State Parl<s and the Resource Consen,ation Districts to enhance

our science progranrntitrg through the use of their facilities. fundilrg. and teclrnical expertise.
\Ve liave received f-unding and technical support from tlre Countl,Public Health

Department. the Food Banl< Coalition. and the LIC Cooperative Extension for tlre health
conlponents of our garden-education.

In addition. u,'e lrave partnered deepll'rvith the communities we serve. taking the time
to undet'stand our student's needs and meet them where they are: c,r-rlturallv and Iiltguistically.
\h1e have built our organizatiori's cnltural competenc-r' through dir,ersity trainings" Spanish
language lessons. and by soliciting input and advice fi'om our diverse community paltners"
including teachers. social u,orkers. and parents as rve design and implement our programs.

https://n'u'n.nttis.orglAboutNMSI/TheSTEMCt'isis.aspx Accessed: 29 November 2016. 3

Marittcola. Elizabeth. "Wh-r' ls Publir: Science Educatiori lmportant'?" .lournri of Tronslutional
!\4adic'ine 4 QAA6): 7 . Pil.tc. Web. 30 Jan. 2A17 .

t lr;gg. A." Walierzelt. T., & Zajicel<..f . {2006). E{lects o{'a Garclenine Prosrarl on the Acadenric:
Progress of Third. Fourth, and Filih Crade N4ath arrd Science Studenls. Hortl-eclinotogl,^ l6(2).
262-264.5 Snrith, L.. & Motsenbocl,er. C. (2005). lmpact ol-}:lands-on Science rhrough School
Gardeninq in Louisizrna Pulrlic Eletnerrtary Schools. IlortTeclrnologl'. i 5(3t.439-443.

6Morsan. P.. Warren..l.. L.ubans. D." Salrnders, K.. Quich. C., & Collins. C.(2010). Tlie inrpact
o1'nutt'itiott education u'ith and rvithout a school garden on lcnorvledge^ vegetable intake and
pre{-erences and qualiti, o{'sc-hool lif'e anrong primar-r,-school students. Fublic i-lealrh Nutrition"
l3(ll). l93l-lt)4A.? l\'icAleese..r. D.. & Rarrliin. L.L. Q0A7). Garcien-Based Nurrirron
Educaiion Affects Fluit and Vegetable Consunption in Sixth-Gracle Adolescents. Journal of'the

,4merit'un Diele tit A,rsocitttion lIl W. lf ilson - G.\1. 107(4).6(t2
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Wright. \\/.. & Ronell. L. (1010). liranrining the efleci ol'eardeningtrn
vegetable consur:ry.rlioll al'l.long ),outli iu l<indergarten tlrroush filtlr glade. lliist'ot'tsitt lleclictrl
./out'tral. -?{109). 115-129.eRoche. E.. flonrier'. D.. l(olodinsl<1,..i. h4.. Buckrvalter. E.. Berlin. L..
& Potvers, A. (?012). Social Cognirive Theor]'as a F-r'anrervorl< 1br Considering Irarrn tcl Scliool
Programrrrin g. (' lzilrlhood ()l:c,sit1,, B(4), 357-3(r3.

5. Proposed Scope of Work for Fiscal Year 2024-25

ect sunlr1'l

Budget

Budget ltem Total Cost
Requested from

NCSD

Person n e I
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Standard Program OUTPIITS:

r Premiunr programming at Niponro Elementary'(2 da1's per u'eek) and Standar"d progranrnring
at Dortlrea Lange Elenienlaly ( I da.v per rveek).

o 36 Solid Waste-fbcused Lessons taught orrel the course of the year as part of 108 class
pacl<age reaching 367 students at Nipoulo Elementar'.1'and 528 students at Lange Elementary.
Lessorrs are o11-ered s1us11: 14;ssl1.

. Campus \liaste Audit at Nipomo Elementrl'
o Green Team rryith corrposting and lunchtilre waste sorting:
r \tr/aste l-landling Manual fbr Schools and r.vaste consultation for leadelship and leachers:

Program OUTCOMES:

l) 94" of students n ill increase their skills, confidence and l<norvledge about
ettr.'ironlttental cclncepts involving wasle and rn'ater, measured using pre- and post-tests

2) 70" of students u,ill itrrprove nutrilion behaviors as erridenced by vegetable
identification and pref-erence pre- and post- test
evalLrations.

3) Schools will save an average of $1500 per year, per school in rvaste hauling costs by
reducing waste through student-run recycling and composting programs. measured using
school u,aste-hauling bills and waste audits to calculate diversion rates.
4) Students u,ill save an average o1'1000 gallorrs of water per.vear per student (230K
gallons total) through the use of water savilrgs nreasures in their honies and landscapes. and
thror"rgli nater reduction pro-iects at school. nreasured based on water conservation projects
savings on school campus" through self-reported behavior clranges in pre- and post-test. as
rvell as through participation rate in pledges to implement water-savings behaviors and
technologies at home arrd in school.
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Educators {two educatorsteaches lessons to students; L28A
hours @ SZS/hour includes wsge + taxes/insurance)

$:5,ooo S15,ooo

Support Staff (Program Director provides regular troining,
reviews and lesson support; Garden Specialist provides
outdoor classroom maintenance; 306 haurs @ 530/hour
includes wage + taxes/insurance;|

Sta,+oo $o

Volunteer Outdoor Classroom Labor S2,ooo $o

Materials

Outdoor Classroom Materials (soil, compast, plants, lesson
materials)

$z,ooo So

Travel

Field Trips (two trips to lacal wstershed educational center,
including bus costs and entrsnce fees for 5a students)

$2,000 $o

lndirect Costs

lndirect Costs {insurance, office, sccaunting, etc. < L0% of
direct costs)

$s,eoo So

Totals: Se o,ooo $15,ooo
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Executive Director
. Worked in the field of garden

education and sustainable agriculture

since 2A10
. BA from UC Santa Cruz in

Environmental Studies and Biology,

MS from Green Mountain College in

Sustainable Food Systems
. Joined OCE in May 2A22 as

Executive Director
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We create school garden programs that
grow healthy, happy, and smart youth.

o One Cool Earth founded in 2001
o School Garden program started in 2A12
. North County with partnerships

throughout
. First G reen School certif icatio n - 201 5 in

Atascadero, Monterey Road Elementary
. Everything we do is with our community in

m ind
. Currently have 6 lead team slaft; 12

Garden Educators; 3 supporting staff

HISTORY

r?
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OUR
PROGRAM

8Sl' l00l

Virtual Family Cooking Night, Green
Team Training, and School-Wide Waste
Audit

2 days every

6 classes

week

two

By the age of 20, 113 of elementary students
will be overweight, and 4/10 will have type ll
diabetes. We are changing that by growing
food that makes nutrition fun and personal.

HEALTHY

o

a
.rO

EsT. 2001



HAPPY

8S1.2001

ln a time when more students than ever feel
disconnected from their school and

community, gardens bring people together
and give space for exploration and play.

Outdoor, living laboratories and project-based
learning bridg. textbool<s and the real world

Gardens help youth who struggle with learning
science to increase test scores by up to 1T x.

Jiia,

I

i

SMART

EST. t00l
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OUR
scHooLs

Blt l00l

36 tatal partner sehools in g school distpiets

San L,r.ris Cbisllo & C*astal

Bay\ood ilementary School

L'lonarch Crove ilenrentary Sclrool

SiDshcimcr Elcmcntary School

C.l, Smith l.lkrmentary School

I-os Ihnchos llleilrentary School

Cal Poly Irood Pantry cardcn

NorthCourty

. C:rppy Culver Ulementary School

. Lillian Larson Elcmcnlary School

. Montere) Road Elentcntary School

. Santr l{osa A(.rdeilric Acadenty

. Paloma Creek Iligh School

. Canrbria Grammar school

. Shandon Elen)etrtary School

. Santa Luica Middlc School

. Atascadero Middle School

SouthCourty

carissa Plains Elementary school . occano Elcmcntary school
crcston ElcncntarY school . Nipomo Elementary school
santa Margarita Llementary school . I4ary Buren Elementary school
TemPlcton Elemelltary School . Grover tseach lllcmentary School

San Benito Elementary School . Mary Surcn Eietnentarv School

San Gabriel Bcrnentary School . Dorthea Lange

Vineyard Elemer)tary School

!'lanrson N{iddle School

Georgia Bro\Yn Elementary School

Virginia Peterson Elenrentary Sclrool

Winifred Pifer Dlemertary School

Glen Spcck Elencntary School

Kerrrit Kirg tjlententary Scllool

Pat Butler Elementary School

. liine Arts.Academy

i ,'i

Standard Programming at Dorothea Lange & Premium Programming at Nipomo
. One dry pe. week 3t l211gs
. Two days per weel< at Nipomo
. Family Cookirrg Night

" Two Carden Wor-l<days attended by students, family and staff
. Campus-wide Waste Audit
. Creen Teain with composting :nd lunchtirre waste sortirrg
. Carden revamp: lrew seatir-tg, fresh layer of wood cl-rips, wine barrel garden

beds :round the perirreter, nevu lemon lree and native plantings

i i f 
''i 
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Waste Week

. Waste handling manual for sclrools and wasie consultatiol-i for leadership and
teachers

. 1 B solid waste-focused lessons taught over the course of the year as part of a
1O4-class package

. One entire week of lessons dedicated to teaching students how to properly sort
waste on campus and at home.

o Zero-Waste Challenge sheets distributed for students to bring what they
learned home to their families

Lunch Room uraste diaersiong
Composting! in the sehool glarden

Creen team is a group of 4th grade students that gather lunchtime food
waste every week to feed worms within the vermicompost system. These
dedicated students didn't just stop there; they assumed roles of leadership,
guiding their peers on the dos and don'ts of composting in the lunch room.

torcercotRoar'
+ ='*

GREEN TEAM

€

o

a
{O

EST. 200r
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GENERAL MANAGER'S REPORT

ITEM

Standing report to your Honorable Board - Period covered by this report is 9/2A2024-
10/5/2024.

DISTRICT BUSINESS

Administrative

The District encourages residents to provide reports of any observed water waste. The District
also keeps an accounting of leak adjustments as a measure of non-revenue water lost to leaks
and tracks late fee waivers. The table below provides September 2024 data, which is the most
recent monthly data available.

OFFICE ACTIVITIES Sep 24 Jan24- Sep 24
Leak Adjustments 3 17
Leak Adjustment Amount $488.40 $3553.1 I
Late Fee Waivers 6 48
Late Fee Waiver Adiustment Amount $200.22 $2960.73

Water Resources

For the three (3) months of the 2024-2025 Fiscal Year, the District's total combined production,
including groundwater production wells and supplementalwater imported through the Joshua
Road Pump Station, registered 185.7 AF.
The District imported more water through the Joshua Road Pump Station than it produced from
groundwater sources. This trend will continue through the year as the District strives to
maintain the 50% groundwater reduction goalwhile also reaching the District's contract import
water take amount of 1,000 AFY minimum.

NCSD GW Reduction

The District's purveyor customers, Golden State Water Company and Woodlands MutualWater
Company, each are responsible for 16.66% (cumulatively 33.33%) of the imported water NCSD
brings onto the basin through the NSWP. Of the 1,000 AF minimum imported water from the
City of Santa Maria, 333 AF or 33.33% of the total imported water - whichever is greater - will
be credited to these two purveyor customers. The credited amount must be added to the
District's groundwater pumping total every month to reflect the groundwater pumped by these
customers in-lieu of taking imported water from the District. Table 2, below, captures this data.

Table 1. Total Prod Acre Feet (AF)

Se 24 Jul 24- Se 24

Groundwater Production

Supplemental Water lmported

Total Production

73.0

112.7

185.7

242.8

345.8

588.6
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2024-2025 F cal Year Groundwater Pum pinq Forecast
This information will be updated in the first quarter of the Fiscal Year 2024-2Q25

Other ltems

- District maintains Standard and Poor's (S&p) Credit Rating of AA-.

Maintaining this AA- was crucial for us to get a favorable interest rate for the bond
refinancing and funding of the Foothill Tank project.

This is a testament to our good history of financial planning and maintaining good fiscal
practices moving fonrvard. Congratulations to our Districfl

- Construction projects in progress
o Blacklake Sewer Consolidation
o Supplemental Water Project lnterconnections with Golden State Water Company

and Woodlands MutualWater Company
- Dana Reserve Annexation Progress

o LAFCO Hearing - 1111412024
- Sewer Rate Study - in progress - target effective date July 2025
- Solid Waste Rate Review - in progress

o Pre-Prop 218 Notices - November 13,2024
o Rate Hearing - January 22,2025
o Target effective date Feb 2025

Upcoming Water Resource and Other Meetings
101912024 - NCSD Board Meeting
101912024 - County Water Action Team

10t10t2024 - NMMA-TG
1011012024 - Ray Volunteer - 13th Annuat Empty Bowts
1011412024 - IWMA Local Task Force
1012312024 - NCSD Board Meeting
1012412024 - SLO County Planning Commission
1012412024 - SLO CSDA Chapter Meeting

9:00 AM
3:00 PM
10:00 AM
12 noon
1:00 PM
9:00 AM
9:00 AM
11:30 AM

District Board Room
County of SLO
Teams
Arroyo Grande
Teams
District Board Room
SLOCo Board Room
SLO - Olive Garden

Table 2. NCSD GW Production (NCSD Well Production p lus Purvevor Credit)

Jul 24 - Se 24

NCSD GW Well Production 730 242.8

Purveyor Customer Credit (33.3% of lmport Water)

NCSD Total Calculated GW Production

37.5 115.2

1 10.5 358.0

Average GW Production for 2009-2013 264.7 575.9

NCSD e of GW Reduction 58o/o 57o/o
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11t4t2024

11t13t2024
11t14t2024

South County Multi-Jurisdictional
Coordination Meeting

NCSD Board Meeting
LAFCO - Dana Reserve Hearing

1:00 PM

9:00 AM
9:00 AM

PAGE 3

District Board Room

District Board Room
SLOCo Board Room

SAFETY PROGRAM

No reportable issues

RECOMM NDATION

Staff seeks direction for format changes or future information your Board would desire to be
included in future general manager reports.


