
TO:

FROM

DATE

BOARD OF DIRECTORS

RAY D|ENZO, P.E. R.D-
GENERAL MANAGER

JANUARY 16,2025

PRESENTATIONS AND REPORTS

The following presentations and reports are scheduled:

C-1) QUARTERLY DISTRICT ENGINEER'S REPORT TO THE BOARD
IRECOMMEND RECEIVE AND FtLEI

c-2) ACKNOWLEDGE THE 60rH ANNTVERSARY OF THE FORMATTON OF THE
NCSD [RECEPT|ON TO FOLLOWAFTER THE MEETTNG AT 12 NOON]

c-3) DIRECTORS' ANNOUNCEMENTS OF DISTRICT AND COMMUNITY
INTEREST AND REPORTS ON ATTENDANCE AT PUBLIC MEETINGS,
TRAINING PROGRAMS, CONFERENCES AND SEMINARS

AGENDA ITEM

c
JANUARY 22,2025



TO: BOARD OF DIRECTORS

REVIEWED: RAY DIENZO, P.E. R,\l
GENERAL MANAGER

AGENDA ITEM
c-l

JANUARY 22,2025
FROM PETER V. SEVCIK, P.E.

DIRECTOR OF
ENGINEERING & OPERATIONS

DATE: JANUARY 16,2025

QUARTERLY DISTRICT ENGINEER'S REPORT TO THE BOARD

ITEM

Engineering and Operations update for October through December 2024. [RECOMMEND
RECETVE AND FtLEI

BACKGROUND

Director of Engineering and Operations, Peter Sevcik, will overview his update [Attachment A]
and discuss District projects for the october through December 2024 period.

RECOMM NDATION

Staff recommends that your Honorable Board receive the update

ATTACHMENTS

A. Engineering and operations update for october through December 2024
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ATTACHMENT A
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Proj ects in Construction
' Blacklake Sewer System Consolidation Project Lift Station

Improvements and Blacklake WRF Decommissioning

o Scope includes construction of new Blacklake Lift Station, Replacement Woodgreen
Lift Station and decommissioning of Blacklake Water Reclamation Faciliry
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Proj ects in Construction
Blacklake Sewer System Consolidation Project Lift Station Improvements and
Blacldake WRF Decommissioning

. Notice to Proceed issued August zoz4

. Scheduled completion November zoz5

. Contract cost - fi6,64t,475

. Cost to Date - fi345,9t9

. Contractor also continued providing the District with equipment and material
submittals

a

. Work included continued site clearing, set up of construction trailers with temporary
utilities, potholing of existing u-tilitie{ installatlon of storm water protective
measures, and construction of force main as well as PG&E service under Willow
Road.

3
NCSD Engineering and Operations Update tlzzlzoz5



Projects in Construction
o Supplemental Water Project Interconnection Improvements
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' Scope involves construction of three interconnect stations with flow meters, flow
control valves, control panels, radio towers and related instrumentation
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Proj ects in Construction
o Supplemental Water Project Interconnection Improvements

. Notice to Proceed issued October zoz4

. Scheduled completion March 2cl25

. Contract cost - $r,r95 ,zoo

o Cost to Date - $r8o,o8o

. Work included mobilization, site clearing, demolition, and installation of vaults
and piping, at GSWCCR and Woodlands Interconnect sites

o Contractor began providing the District with equipment and material
submittals

o FactoryAcceptance Test of District furnished control panels completed
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Proj ects in Construction
I zoz4Water Distribution System Improvements
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Projects in Construction
. zoz4Water Distribution System Improvements

o Anticipated Notice to Proceed * January zoz5

o Anticipated completion - July zoz5

. Contract cost - $2,ot9,26t

o Scope includes 46oo linear feet of n inch diameter waterline in
Pomeroy Roa d, 4zslinear feet of B inch diameter waterline in Sea
Pines Place, and 77o linear feet of + inch diameter waterline in Red
Oak rv\hy
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Proj ects in Bid Phase

. Frontage Road Trunk Sewer Replacement
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Proj ects in Bid Phase
o Frontage Road Trunk Sewer Replacement

o Caltrans Encroachment Permit issued

o SLO County Encroachment Permit issued

' Contractor Pre-Qualification completed - 5 contractors prequalified

o Anticipated Bid Date - February zoz5

o Scope includes 35oo linear feet of r5 inch diameter gravity sewe r, rzoo
linear feet of rB inch diameter gravity sewer, and zro lineir feet of B
inch diameter gravity sewer as well as 19 manholes
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Other Active Proj ects

o District Office Generator

o

. Coordinating service disconnect/reconnect with PG&E

. Installation of new service panel and automatic transfer switch pendirg
PG&E service disconnect/reconnect date

o Foothill Tank #5

o Development of design RFP in progress

l.opg includes new r millioT Ballon steel water storage tank, chemical
feed improvements, site piping, and site improvements
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Operations - Water System
W 2024-2025 Water Production
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Operations n Water System
o Regulatory

o Completed final round of USEPA Unregulated Contaminant
Monitoring Rule 5 (UCMR:) sampling

o Completed initial Hexavalent Chromium monitoring at all
production wells and Santa Maria interconnect

o Received SWRCB DDW approval to restart Sundale Well on a
limited basis
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Operations r Water System
o Water Operations Activities

. Rebuilt pump control and pressure relief valves at all well sites

o Rebuilt control valves at the Standpipe Tank

o Rebuilt control valve at Santa Maria interconnect

. Replaced chlorine injector at the Knollwood Well

o Installed water system pressure transmitters at 3 lift stations

. Completed 47 USA locates
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Operations r Water System
o W.ater Operations Activities

o Repaired r fire hydrant

Repaired r main leaka

o

o

Repaired r service leak

Repair ed Z services

o Replaced r water service

o Installed r water distribution system valve
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Ope rations r Wastewate r
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Operations - Wastewater System
o Regulatory

. Southland WWTF Permit

. RWQCB issued new permit on nlt4lzoz4 that went into effect on tltlzozs

. New permit allows the District to accept flows from the Blacklake Sewer
System Service area

. New permit provides interim effluent limits untilnl4lzoz6

. New effluent limits after nlr4lzoz6

New,permit requires preparation of several technical reports and
development of compliance strategy
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Operations r Wastewater System
o Wastewater Operations Activities

. Eppqed, performed annual maintenance, and placed back into service
Clarifiers I and z atthe Southland WWTF

o Took delivery of new replacement John Deere Gator for the Southland
WWTF

o Coordinated and continued wastewater treatment at BL WRF during
several planned power outages

o Installed new check valves at the Oak Glen Lift Station

Reolaced both pumps at Misty Glen Lift Station and 1 pump at JuniperLift Station
o

NCSD Engineering and Operations Update tlzzlzoz5 L7



ngineering and Ope rations

Questions
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