
TO:

FROM

BOARD OF DIRECTORS

CRAIG A. STEELE
GENERAL COUNSEL

AGENDA ITEM
E-2

FEBRUARY 1 2, 2025
REVIEWED. RAY DIENZO, P.E 3-',D

GENERAL MANAGER

DATE FEBRUARY 6,2025

ANNUAL REVIEW OF BOARD BY.LAWS AND POLICIES

ITEM

Consider District General Counsel's Report on Annual Review of Board By-Laws and Policies,
Receive and File or Give Direction to Staff Regarding Potential Revisions [RECOMMEND
RECEIVE AND FILE REPORT]

BACKGROUND

Pursuant to Section 16 of the Board By-Laws, the By-Laws and Policies are required to be
reviewed annually. The review is to be provided by District Counsel and ratified by Board action,
if amendments are made necessary by new laws or practices.

I have reviewed the Board Bylaws and Policies and consulted with staff, and find that the Bylaws
are up-to-date. The Board's Bylaws remain current and consistent with applicable law. I have
no recommendations for changes this year.

FISCAL IMPACT

None.

STRATEGIC PLAN

Goal 6 - GOVERNANCE AND ADMINISTRATION - Conduct District activities in an efficient,
equitable and cost-effective manner.

6.1- Board carry out an annual self-evaluation seeking to provide better policy guidance,
by-laws, and increase efficiency and effectiveness

RECOMMENDATION

staff recommends that your Honorable Board receive and file this report.

ATTACHMENT

A. Current Board By-laws



FEBRUARY 12, 2025

ITEM E.2

ATTACHMENT A



NIPOMO GOMMUNITY SERVICES DISTRICT
RESOLUTTON NO. 2023-1654

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
NIPOITIO COMMUNITY SERVICES DISTRICT
ADOPTING /\MENDED BOARD BY.LAWS

WHEREAS, the Board of Directors of Nipomo Community Services District (District) is
committed to providing excellence in legislative leadership; and

_WHEBEAS, Section 16 of the Board By-Laws and Policies provides forthe annual review
of the Board By-Laws and Policies by District Legal Counsel; and 

'

WHEREAS, Government Code $61045 requires the Board of Directors to adopt Rules or
By-laws goveming its proceedings; and 

-

WHEREAS, as required by the existing Bylaws, District Legal Counsel has reviewed the
District's previously adopted Board By-Laws and Policies and, together with staff, recommended
that the Board adopt certain revisions; and

WHEREAS, the Board has considered the proposed amendments and provided an
opportunity for public comment regarding the proposed revisions to the Board By-Laws.

Noulr, THEREFORE, BE tr RESOLVED, DETERMTNED AND ORDERED by the Board of
Directors of the Nipomo Community Services District, as follows:

1. The amendments to the Nipomo Community Services District Board By-Laws
and Policies attached hereto as Exhibit uA" are hereby approved and adopted.

Upon motion of Director Eby, seconded by Director Woodson, on the following roll call vote, to
wit:

AYES: Directors Eby, Woodson, Hansen, Gaddis and MalvarcseNOES: ,VO,VE
ABSENT: ruO,VE
CONFLICTS: NONF

the foregoing resolution is hereby passed and adopted this 8th February,2023.

Richard Malvarose
Board President
Nipomo Comm District

ATTEST:

*

IGLES CRAIG A. STEELE

District LegalCounselGeneral Manager and Secretary to the Board
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NIPOMO COMMUNITY SERVICES DISTRICT
RESOLUTTON NO. 2023-1654

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
NIPOMO COMMUNITY SERVICES DISTRICT

ADOPTING AMENDED BOARD BY-LAWS

EXHIBIT UA"

1'1 The officers of the Board of Directors are President and Vice President,

1'2 The President of the Board of Directors shall serve as chairperson at all
Board meetings. He/She shall have the same rights as the othei Directors of
the Board in voting, introducing motions, resolutions and ordinances, and
any discussion of questions that follow said actions.

1.3

1.4

1.5

ln the absence of the President, the Vice President of the Board of Directors
shall serve as chairperson over all meetings of the Board. lf the president
and Vice President of the Board are both-absent, the remaining Directors
present shall select one of themselves to act as chairperson of th-e meeting.

The President and Vice President of the Board shall be elected annually at
the last meeting of each calendar year.

The term of office for the President and Vice president of the Board shall
commence on January 1 of the year immediately following their election.

2. MEETINGS

2.1 Subject to holiday and scheduling conflicts, regular meetings of the Board of
Directors shall commence at 9.00 a.m. on the second and fourth
Wednesday of each calendar month in the Board Room at the District Office
located aI148 South Wilson, Nipomo, CA. The Board of Directors reserves
the right to cancel and/or designate other dates, places, and times for
Director Meetings due to scheduling conflicts and holidays.

2.2 Special Meetings.

Special meetings may be called by the President or three (3) Directors with
a minimum of twenty-foy QQ hours public notice. Special meeting agenda
shall.be prepared and distributed pursuant to the procedures of tde Erown
Act by the General Manager or the Assistant General Manager in
consultation with the President or, in his or her absence, the Vice preliOent
or those Directors calling the meeting.

2.3 Directors shall attend all regular and special meetings of the Board unless
there is good cause for absence.

2.4 No action or discussion may be taken on an item not on the posted
agenda; provided, however, matters deemed to be emergencies or of an
urgent nature may be added to the agenda under the procedures of the
Brown Act. Pursuant to the Brown Act:

(a) Directors may briefly respond to statements orquestions from
the public;
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2.5

2.6

NIPOMO COMMUNITY SERVICES DISTRICT
RESOLUTTON NO. 2023-1654

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
NIPOMO COMMUNITY SERVICES DISTRICT

ADOPTING AMENDED BOARD BY-LAWS

EXHIBIT'A"

(b) Directors may, on their own initiative or in response to public
questions, ask questions for clarification, provide references
to staff or other resources for factual information, or request
staff to report back at a subsequent meeting;

(c) The Board may take action to direct the General Manager to
place a matter on a future agenda;

(d) Directors may make brief announcements or make a brief
report on his/her own activities under the Director Comment
portion of the Agenda.

The President, or in his/her absence the Mce president, shal be the
presiding officer at District Board meetings. He/she shall conduct all
meetings in a manner consistent with the policies of the District. He/she
shall determine the order in which agenda items shall be considered for
discussion and/or actions taken by the Board. He/she shall vote on all
questions, and on roll call votes his/her name shall be called last.

Three (3) Directors of the Board shall constitute a quorum for the transaction
of District business. When a quorum is lacking for a regular, adjourned, or
special meeting, the President, vice President, or any Director shall adjourn
such meeting; or, if no Director is present, the District secretary shalladjourn
the meeting.

Except as otherwise specifically provided by law, a majority vote of the total
membership of the Board of Directors is required for the Board of Directors
to take action.

A roll call vote shall be taken upon the passage of all ordinances and
resolutions, and shall be entered in the minutes of the Board, showing those
Direclgrs voting aye, those voting no, those temporarily absent beciuse of
a conflict of interest, and absent. A rollcallvote shall be taken and recorded
on any motion not passed unanimously by the Board. silence shall be
recorded as an affirmative vote.

2.7

2.8

2.10 Any person attending a meeting of the Board of Directors may record the
proceedings with an audio or video recorder or a still or motion picture
camera in the absence of a reasonable finding that the recording cannot
continue without disruptive noise, illumination, or obstruction of view that
constitutes or would constitute a disruption of the proceedings.

All recording devices, including but not limited to , audio or video recorders,
still and/or motion picture cameras shall remain stationary and shall be
located and operated in plain public view and from behind the public
speaker's podium. The President retains the discretion to alter these
guidelines, including the authority to require that all audio or video recorders,
still and/or motion picture cameras be located in the back of the room.

3
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NIPOMO COMMUNITY SERVICES DISTRICT
RESOLUTTON NO. 2023-1654

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
NIPOMO COMMUNITY SERVICES DISTRICT

ADOPTING AMENDED BOARD BY-LAWS

EXHIBIT'A"

J AGENDAS

3'1. The General Manag-er, in cooperation with the Board President, shalt
prepare the agenda.for each regular and special meeting of the gdard ;f
Directors. Any Directot Tay callihe Generai Manager ani requesfjn iiem
to be placed on the regurar meeting agenda no latSr than 4:30 p.r. iwerue
calendar days prior to the meeting dlte. such a request must be also
submitted in writing either at the time of communication with tfre Cenerar
Manager or delivered to the office within the next working day.

3.2 The following applies to reconsideration of prior Board actions.

(a) After the passage of 9 months from the effective date of the motion,
resolution., or ordinance, the matter may be placed on the agenda
pursuant to Section 3.1 , above, or other provisions of the Browi Act.

(b) Prior to the passage of 9 months, any member of the Board of
Directors or the General Manager may request the Board of
Directors, by motion, to agree to reconsider a prior Board action-ati
subsequent meeting of the Board.

(c) The President of the Board of Directors, upon a determination that
there is a need to take immediate action, may place an item on tni
agenda for reconsideration.

3'3 Comments on agendized items should be held until the appropriate item is
called.

3'4 Those items on the District Agenda which are considered to be of a routine
and non-controversial nature are placed on the ',consent Agenda',. These
items shall be approved, adopted, and accepted, etc. by one motion of the
Board of Directors; for exarnpre, approval of Minutes, afproval of warrants,
various Resolutions accepting developer improvemenis, minor budgetary
items, status reports, and routine District operations.

(a) Directors may request that any item listed under "consent
fgenda" be removed from the ,'Consent Agenda,', and the
Board willthen take action separatery on thaiitem. iMembers
of the public will be given an opportirnity to comrnent on the
"Consent Agenda"; however, oniy a member of the Board of
Directors can remove an item fiom the ,,Consent 

Agenda',,
Items which are removed ("puiled") by Directors of thi Board
for discussion wiil typicaily be heari after other "consent
Agenda" items are approved unless the president chooses
an earlier or later time.
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4.

(b) A Director may ask questions on any item on the 'Consent
Agenda". When a Director has a minor question for
clarification concerning a consent item which will not involve
extended discussion, the item may be discussed for
clarification and the questions will be addressed along with
the rest of the "Consent Agenda". Directors are encowaged
to seek clarifications prior to the meeting if possible.

(c) When a Director wishes to consider/"pull" an item simply to
register a dissenting vote, an abstention or conflict of intbrest,
the Director shall inform the presiding officer that he/she
wishes to register a dissenting vote, an abstention or conflict
of interest, on a particular item without discussion. The item
will be handled along with the rest of the Gonsent Agenda,
and the District Secretary shall register a .non vote, an
abstention or conflict of interest, in the minutes on the item
identified by the Director.

PREPAMTTON OF MTNUTES AND MATNTENANCE OF RECORDTNGS

4.1 The minutes of the Board shall be kept by the District Secretary and shall
be neatly produced and kept in a file for that purpose, with a record of each
particular type of business transacted set off in paragraphs with proper
subheads.

NIPOMO COMMuttllTY SERVTCES D|STR|CT
RESOLUTTON NO. 2023-1654

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
NIPOMO COMMUNITY SERVICES DISTRICT

ADOPTING AMENDED BOARD BY.LAWS

EXHIBIT "A'

The minutes of the Board of Directors shall record the aye and no votes
taken by the members of the Board of Directors for the passage or denial
of all ordinances, resolutions, or motions.

The District secretary shall be required to make a record only of such
business as was actually considered by a vote of the Board and, except as
provided in sections 4.4 and 4.6 below, shall not be required to record any
remarks of Directors or any other person.

4.2

4.3

4.4 The District secretary shallattempt to record the names and general place
of residence of persons addressing the Board during general public
comment.

Any Director may request for inclusion into the minutes brief comments
pertinent to an agenda item, only at the meeting in which the item is
discussed. ln addition, the minutes shall include the names of speakers
who provided public comment on each agenda item and a summary of the
Directors' reports. Materials submitted with such comments shall be

5

4.5



4.6

4.7

NIPOMO COMMUNITY SERVICES DISTRICT
RESOLUTTON NO. 2023-1654

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
NIPOMO COII,IMUNITY SERVICES DISTRICT
ADOPTING AMENDED BOARD BY.LAWS

EXHIBIT "A"

appended to the minutes at the request of the General Manager, District
Counsel, the Board President, or any Director.

Whenever the Board acts in a quasi-judicial proceeding such as in
assessment matters, the District secretary shall compile a summary of the
testimony of the witnesses.

Any recording of a District meeting made for whatever purpose at the
direction of the District shall be subject to inspection pursuant to the
california Public Records Act. consistent with Government Code section
54953.5(b), the District will maintain the recordings for a 30-day period
after the recording. During the 30-day period, the District will provide,
without charge, the necessary equipment for inspection of said recordings
at the District office during regular business hours. ln addition to the 30-
day requirement, the District will maintain the recordings- in accordance
with its current Records Retention Policy

5. DIRECTORS

5.1 Directors shallprepare themselves to discuss agenda items at meetings of
the Board of Directors. Directors are encourageO to seek clarification prior
to the meeting, if possible.

5.2 Members of the Board of Directors shall exercise their independent judgment
on behalf of the interest of the residents, property owners and the public of
the entire District.

5.3 lnformation may be requested from staff before meetings, within such
limitations as required by the Brown Act. lnformation that is requested shall
be distributed through the General Manager, and all Directors will receive a
copy of all information being distributed.

5,4 Directors shall at all times conduct themselves with courtesy to each other,
to staff and to members of the audience present at Board m6etings.

5.5 Differing viewpoints are healthy in the decision-making process. lndividuals
have the right to disagree with ideas and opinions, Out without being
disrespectful to others.

5.6 Pursuant to 954952.2 of the Brown Act:

(a) Except during an open and public meeting, a majority of the Board of
Directors shall not use a series of communiiatiohs of any kind,
directly or through intermediaries, to discuss, deliberate, 6r take
action on any item of business that is within the subject matter of the
District.
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NIPOMO COMMUNITY SERVICES DISTRICT
RESOLUTTON NO. 2023-1654

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
NIPOMO COMMUNITY SERVICES DISTRICT
ADOPTING AMENDED BOARD BY.LAWS

EXHIBIT "A"

subsection (a) above shall not be construed as preventing District
management staff from engaging in separate conversations or
communications with members of the District Board of Directors in
order to ?nswer questions or provide information regarding a matter
that is within the subject matter jurisdiction of the District, provided
that District staff does not communicate to members of the i3oard of
Directors the comments or positions of any other member or
members of the Board of Directors.

5'7 Directors shall not be prohibited by action of the Board of Directors from
citing his or her District affiliation or title in any endorsement or publication,
so long as no misrepresentation is made, oi implied, about tie District's
position on an issue.

AUTHORITY OF DIRECTORS

6.1 The Board of Directors is the unit of authority within the District. Apart from
his/her normal function as a part of this unit, a Director has no ihdividuat
authority. As individuals, Directors may not commit the District to any policy,
act, or expenditure.

6'2 Directors do not represent any fractional segment of the District but are,
rather, a part of the body which represents and acts for the District as a
whole.

6.3 The primary responsibility of the Board of Directors is the formulation and
evaluation of policy. Routine matters concerning the operational aspects of
the District are to be delegated to professional s[aff mehbers of the District.

AUTHORITY OF THE GENERAL MANAGER

Pursuant to Government Code 561051, the General Manager shall be responsible
for the following:

7.1. The implementation of the policies established by the Board of Directors for
the operation of the District;

7,2

(b)

o.

7

The appointment, supervision,
employees, consistent with the
the Board of Directors;

and dismissal of the District's
relations system established by

discipline,
employee

7.3

7.4

The supervision of the District's facilities and services;

The supervision of the District's finances.
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NIPOMO COMMUNITY SERVICES DISTRICT
RESOLUTTON NO, 2023.1654

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
NIPOMO COMMU NITY SERVICES DISTRICT
ADOPTING AMENDED BOARD BY-LAWS

I
EXHIBIT "A"

DIRECTOR GUIDELINES

8.1 Djrectors, by making a request to the General Manager orAssistant General
\,1."1?q"1, shall have access to information relative to the operation of the
District, including but not limited to statistical information, infolmation servingas the basis for certain actions of Staff, justification for Stafr
recommendations, etc. lf the General Manager or the Assistant General
Mgnagel calnot timely provide the requested information by reason of
information deficiency, or major interruption in work schedulesl workloads,
and priorities, then the General Manager or Assistant General Manager shali
inform the individual Director why the information is not or cannot be made
available.

8-2 ln handling complaints from residents or property owners within the District,
or other members 9f lhe public, Directors are encouraged to listen carefully
to the concerns, but the complaint should be refeired to the Generdl
Manager for processing and the District,s response, if any.

8.3 Directors, when seeking clarification of policy-related concerns, especially
those involving personnel, legal action, land acquisition and develdpmeni,
finances, and programming, should refer said' concerns direcfly'to the
GeneralManager.

8.4 [hen approached by District personnelconcerning a specific District policy,
Directors should d.{ect inquiries to the Genera-l Minager or Asiistant
General Manager. The chain of command should be folloded. lf a Director
concludes that a personnel issue is not being adequately addressed in this
manner, he/she should refer it to the Board's standing Administration
Committee for further consideration, in accordance with D]strict Personnel
Policy.

8.5 Directors and. General Manager should develop a working relationship so
that current issues, concerns, and District irojects ca-n be discuised
comfortably and openly.

8'6 When responding to constituent requests and concerns, Directors should
respond to individuals in a positive manner and route their questions to the
General Manager, or in his/her absence, to the Assistant General Manager.

8.7 Directors are.responsible for monitoring the District's progress in attaining its
goals and objectives, while pursuing iti mission.

DIRECTOR COMPENSATION

9.1 Each Director is authorized to receive one hundred dollars ($100.00) as
compensation for each regular adjourned or special meeting of'the BoaiA of
Directors attended by him/her.

9.
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9.2

93

NIPOMO COMMUNITY SERVICES DISTRICT
RESOLUTION NO. 2023-1654

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
NIPOMO COMMUNITY SERVICES DISTRICT

ADOPTING AMENDED BOARD BY-LAWS

EXHIBIT "A"

Each Director appointed to a standing committee (i2.2) is authorized to
receive one hundred dollars ($1oo; as compensation for each public
meeting of a standing committee attended by himlher.

Each Director appointed to an ad hoc committee (12.11 is authorized to
receive seventy-five dollars ($75.00) as compensation for each ad hoc
committee meeting attended by him/her.

ln no event shall Director compensation exceed $100 per day.

Director compensation shall not exceed six full days in any one calendar
month,

9.4

9.5

10 DIRECTOR REIMBURSEMENT

10.1 Subject to the following rules and budgetary limitations, each Director is
entitled to reimbursement for their actual and necessary expenses (including
the cost of programs and seminars), for his/her attendance al programs-,
conferences, and seminars that are related to District functions lndlor
Director development.

(a) lt is the policy of the District to exercise prudence with respect
to hotellmotel accommodations. lt is also the policy of the
District for Directors and staff to stay at the main hotel/motel
localion of a conference, seminar, or class to gain maximum
participation and advantage of interaction with others
whenever possible.

lf lodging is in connection with a conference or organized
education activily, lodging costs shall not exceed the
maximum group rate published by the conference or activity
sponsor, provided that lodging at the group rate is available
to the member of the Board of Directors at the time of
booking. lf the group rate is not available, the Director shall
use lodging that is comparable with the group rate. Personal
phone calls, room service, and other discretionary
expenditures are not reimbursable.

(b) Members of the Board of Directors shall use government and
group rates offered by a provider of transportation for travel
when available. Directors, using his/her private vehicle on
District business, shall be compensated at the prevailing IRS
per diem mileage rate.

Any Director traveling on District business shall receive in
addition to transportation and lodging expenses, a per diem
allowance to cover ordinary expenses such as meals,
refreshments, and tips. The amount set for per diem shall be

I

(c)



11

12.

EXHIBIT "A"

considered fair reimbursement. per diem will be paid at the
current allowable IRS rates based on the county of travel.

(d) All travel and other expenses for District business, conferences,
or seminars outside of the state of california shall require
separate Board authorization, with specific accountability as to
how the District shall benefit by such expenditure.

10.2 All expenses that do not fall within the reimbursement policy set forth in 10.1,
above, shall be approved by the Board of Directors, at i public meeting,
before the expense is incurred.

10.3 Board members shall submit an expense report on the District form within
thirty (30) calendar days after incurring the bxpense. The expense report
shall be accompanied by receipts doCumenting each expense. Expehse
leports for mileage, as referenced in Section 10.1(b), shali be submitied no
laterthan the end of each quarter(March, June, septbmber, and December).

10.4 Members of the Board of Directors shall provide brief reports on the program,
conferences, and seminars attended at the expense of {he District ai tn6 next
regular meeting of the Board of Directors.

TRAINING

11,1 Ethics Training

(a) Pursuant to sections s3294 et seq. of the Government code, all
Directors and designated District personnel shall receive at least 2
hours of ethics training every two years.

(b) Each newly elected Board Member and designated District
personnel shall receive ethics training no later than one year from
the first day of service with the District and thereafter shill receive
ethics training at least once every two years,

11.2 Harassment Prevention Training

Board members, the General Manager, and supervisors that are
designated in the Districts conflict of interest code, shall receive
harassment prevention training in accordance with the law,

COMMITTEES

12,1 Ad Hoc Committees

The Board President shall appoint such ad hoc committees as may be
deemed necessary or advisable by himself/herself and/or the Board. 

-The

duties of the ad hoc committees shall be outlined at the time of appointment,

NIPOMO COMMUNITY SERVICES DISTRICT
RESOLUTION NO. 2023-1654

A RESOLUTION OF THE BOARO OF DIRECTORS OF THE
NIPOMO COMMUNITY SERVICES DISTRICT

ADOPTING AMENDED BOARD BY.LAWS
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NIPOMO COMMUNITY SERVICES DISTRICT
RESoLUT|ON NO. 202t-18il

A RESOLUTION OF THE BOARD OF DIRECTORS OF TIIE
NIPOMO COMMUNITY SERVICES DISTRICT

ADOPTIT{G Ai'IENDED BOARD BY.LAWS

EXHIBIT'A"

and the committee shall be considered dissolved when its final report has
been made

13

14.

12.2 StandingCommittees

(a) The Board may create standing committees at its discretion. The
Board President shall propose and the Board of Directors shall
approve standing committee membership.

(b) standing committees shall be advisory committees to the Board
of Directors and shall not commit the District to any policy, act or
expenditure. Each standing committee may corisider'District-
related issues, on a continuing basis, assigned to it by the Board
of Directors. Members of the standing- committeds shall be
appointed by the Board of Directors.

(c) All standing committee meetings shall be conducted as public
meetings in accordance with the Brown Act and Sections 2,.3 and
4 of these By-Laws. Summary notes for each meeting of each
committee shall be forwarded to the NcsD Board of Directors as
a public record.

CORRESPON DENCE DISTRIBUTION POLICY

Time permitting, the following letters and other documents shall be accumulated
and delivered to the Board of Directors by Monday of each week and/or with
agenda packet.

13,1 All letters approvgd by the Board of Directors and/or signed by the President
on behalf of the District, and

13.2 All letters and other documents received by the District that are of District-
wide concern, as determined by District staff.

CONFLICTS AND RELATED POLICY

State laws and a local conflict of interest policy are in place to prohibit Directors and
designated employees of the District from making, pirticipating in making, or using
their official-positions to influence a governmental decisiori tnat may havel materia-i
financial effect (positive or negative) on that individual's financial interests.. The
purpose of such laws and regulations is to insure that all actions are taken in the
public interest, and to eliminate not only actual impropriety in the District's decision-
ma[i|rg process, but also any appearance of improprieiy. Laws which regulate
conflicts of interest are very complicated, and the conseqirences of a violation are
significant, The following provides avery brief summary of various conflict related
laws. Directors and Ptglrpt employees-are qlcouraged tb consultwith District Legat
counsel and/or the FPpc at 1-800-AsK-Fppc (1-600-275-3772), prior to the diy
of the meeting, if they- have questione about a particular agenda iiein in which they
may have a conflict of interest.
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T.IIPOMO COMMUNITY SERVICES DISTRICT
RESOLUTTON NO. 2023-1654

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
NtpoMo cotuMut{lTy SERvtcEs DtsTRtcT
ADOPTII{G AMENDED BOARD BY-LAWS

EXHIBIT UA''

14.1 Conflict of lnterest

Each Director is encouraged to review the District conflict code on an
annual basis, and take advantage of training opportunities to learn or refresh
their knowledge of conflict of interest rules. Directors should consult Diskic.t
legal counselfor advice on conflict of interest issues at the earliest possible
time and before participating in governmental decisions in which they may
have a conflict of interest. The general rule is that an official may not mare,
participate in making, or use their official position to influence a governmental
decision if it is: reasonably foreseeable that the decision will have a material
financial effect on the official or a member of his or her immediate family or
on an economic interest of the official or his or her immediate family, and the
gtfect is distinguishable from the effect on the public generally. Further,
Directors are required to abstain from Board proceedings in which a
campaign contributor of more than g2S0 in the previous 12 months is a party
or participant; and Directors are prohibited from soliciting or accepting
campaign contributions from involved parties or participants during and for
12 months following a local agency decision on contracts, licenses, permits
and use entitlements from the District.

14.1.1 FPPC regulations related to interests in real property provide that, if
the real property in which the Director has an interest is loc-ated b00 feet or
less from the boundaries of the property affected by a decision, the impact
of the decision on that interest is deemed to be material, and the official has
a conflict of interest, unless there is "clear and convincing evidence" that the
decision will not have any measurable impact on the offitial's property. For
decisions that affect real property that is located between s00 feet and 1,000
feet of the official's real property interest, the decision is presumed to be
material, and the official has a conflict of interest, if the decision would
glange the parcel's market value, development potential, income potential,
highest and best use, or character by substantially altering traffic levels,
intensity of use, parking,, view, privacy, noise levels or air quality. For
deciEions that involve real property that is located more than lobo teet trom
the official's real property, the regulations assume that the effect of a
decision on an official's real property intereEt is not material, and thus not a
conflict of interest, unlesE there is clear and convincing evidence to the
contrary.

14.1,2 FPPO Regulations also govern conflicts of interest and eetablish
materiality standards for decisions that would affect officials' sources of
income or gifts, investments, business positions, and the other financial
interests that each official is required to report on his or her Form 700
disclosure form each year. For advice on these issues, Directors should
consult with District Counsel or the FPPC as advised above.
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ITIIPOMO COMMUNITY SERVICES DISTRICT
RESOLUTTON NO. 2023.1654

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
NIPOMO COII/|MUNITY SERVICES DISTRICT

ADOPTIT.IG AMENDED BOARD BY.LAWS

EXHIBIT "A'

14.1.3 The conflict of interest laws require that any otficial who has a conflict
of interest in any decision of the District must announce the existence and
nature of the conflict and abstain from making, participating in making or
using his or her official position to influence the making of the governmental
decision. Abstention also requires the official to leave the room while the
issue is being deliberated or voting on, unless the decision is on the Board's
conEent calendar, in which case the official may remain in the room, note the
conflict and abstention on the record and, not participate in any vote or
discussion,

14,1.4 Disqualified officials may, in limited circumstances, participate as a
member of the public in a proceeding in furtherance of their own personal
property interests.

14.2 lnterest in Contracts, Government Code Section 1090

The prohibitions of Government code section 10g0 provide that the Board
of Directors may not contract with any business in which any Director has a
financial interest,

14.3 lncompatible Office, Government Code Section 10gg

The basic rule is that public policy requires that when the duties of two offices
are repugnant or overlap so that their exercise may require contradictory or
inconsistent action, to the detriment to the other public interest, t-heir
discharge by one person is incompatible with that interest. when a Director
is sworn in for such a second, incompatible, office, he/she simultaneously
forfeits the first office.

15. CONTINUINGEDUCATION

Directors are encouraged to attend educational conferences and professional
meetings when the purpose6 of such activities are to improve District operation.
Subject to budgetary constraints, there is no limit to the number of birectors
attending a particular conference or seminar when it is apparent that their
attendance is beneficialto the District.

16. BOARD BY-LAWS REVIEW POLICY

Subject to 3.1 the Bgqrd By-Laws and Policies shall be reviewed annually at the first
regular meeting in February, The review shall be provided by District Counsel and
ratified by Board action.

RES,TRICTIONS ON BY-LAWS17
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EXHIBIT "A"

The rules contained frgrgin shall govern the Board in all cases to wlrich they are
applicable, and in which they are not inconsistent with state or Federal Laws. '

NIFOi'IO COMMUNITV SERVICES DISTRICT
RESOLUTTON NO. 202t-1S54

A RESOLUTIOI{ OF THE BOARD OF DIRECTORS OF THE
NIPOMO COMMUNIW SERVICES DISTRICT
ADOPTING AIIIEilDED BOARD BY.LAWS

14



TO:

FROM

DATE

BOARD OF DIRECTORS

RAY DIENZO, P.E. e,D
GENERAL MANAGER

FEBRUARY 6,2025

AGENDA ITEM

F
FEBRUARY 1 2,2025

GENERAL MANAGER'S REPORT

ITEM

Standing report to your Honorable Board - Period covered by this repoft is 1/19/2025 -
a8/2025.

DISTRICT BUSINESS

Administrative
The District encourages residents to provide reports of any observed water waste. The District
also keeps an accounting of leak adjustments as a measure of non-revenue water lost to leaks
and tracks late fee waivers. The table below provides January 2025 data and calendar year 2025.

OFFICE ACTIVITIES Jan 25 Jan 25 - Jan 25
Leak Adjustments 3 3
Leak Adjustment Amount $522.72 $522.72
Late Fee Waivers 0 0
Late Fee Waiver Adjustment Amount $0 $0

Water Resources

For the seven (7) months of the 2024-2025 Fiscal Year, the District's total combined production,
including groundwater production wells and supplemental water imported through the Joshua
Road Pump Station, registered 1,188.6 AF.

The District imported more water through the Joshua Road Pump Station than it produced from
groundwater sources. This trend will continue through the year as the District strives to maintain
the 50% groundwater reduction goal while also reaching the District's contract import water take
amount of 1,000 AFY minimum.

2024-2025 Fiscal Year Groundwater Pumpinq Forecast
Below, Table 2 projects the District's groundwater pumping reduction forthe 2024-25 FiscalYear.
Though we are currently in Stage 2 conditions, we were under Stage 4 NMMA Water Shortage
Response Stages conditions through eleven months; the District's targeted groundwater pumping
reduction goal is to pump no more than 1,266 AFY (50% of the 2009-2013 average District GW
Pumping). The Fiscal Year 2024-25 actual- July through Dec - shows a groundwater pumping
reduction of 56%. (No changes from the previous report)

Table 1. Total Production Acre Feet (AF)

Jan 25 Jul 24- Jan 25

Groundwater Production

Supplemental Water I mported

Total Production

62.6

82.2

453.7

734.9

1 188.6144.8

Table 2. Projected Groundwater Pumpinq
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Jan 25

NCSD GW Well Production 80.2 13.O 47.L 62.6

Purveyorcustomercredit(33.3%oflmportwater) 38.8 38.9 37.s 40.1 34.4 27.7 27.4 244.9

lul.:?!

89.5

OcI-24

59.8

Dec-24

41..3

YsHo-Date

453.1

124.4

297.2

110.5

264.1

100.0

223.6

81.5

179.L

69.1

741.4

90.0

742.7

698.6

1,526.1

Aug-24 Sep-24

119.1

Nov'24

NCSD Total Calculated GW Production

Average GW Production for 2009-2013

NCSD Percentage ofGW Reduction

763.4

244.f 1.526.7

566/o 5A% 5a% 55.3% 54% 51% 37% 54.2"/. 50.o%

As demonstrated in Table 2, the District achieved its 50% groundwater pumping reduction target
by 65 AcFt under the conditions stated in the previous paragraph.

Other ltems

Dana Reserve Project - no update
Sewer Rate Study - in progress - target effective date July 2025
Water Rate Study - will start next month for a target effective date of January 2026
Strategic Plan Update - request for proposal for a third party facilitator will go out next
month

Blacklake Liqhtins District Update

- Electrical contractor will provide a quote to convert the remaining 30 lights to LED
- Lights that require immediate repairs are scheduled for 2l14l2o2s

Monthlv Investment Policv Report

Pursuant to Section 8.A of the District's lnvestment Policy, we will be posting a summary of our
current investments every month at the second Board meeting of each month. The following are
the state of our investments as of December 31,2024. (No changes from 1l22l2O2S report)

Pursuant to Section 8.A. of th. lnvcstm.nt Pollcy
Nipomo Communlty Servicos District

lnvcstments
Dccembor 31, 2024

Under)

65

lnvcstmcnts
CD's - Sinrmons Bank Rne- 12 month
CD's - 8ar Harbor B.nk A Trust. 12 month
CDs - Charles Schrvab-l2 month
CD's - CFSBank Charleml PA-12 nronth
CD's - Westam Alliance Bank-lz month
CDs - Gateway Benk Mandote-l2 month
CD's - Byline Bank Chicago-l2 nronth
Local Agency lnwstmont Fund.lAlF

custP .. .

8286gAGJ8
Purchaeed ..

6t17t2024
6t17t2024
6t20t2024
6r20t2024
6t21t2024
6t21t2024
6t2112024

Maturiw
6r17t2025
6t't712025
6t17t2025
6t20t2025
6t20t2025
6t20t2025
6t20t2025

Maturity
12t5t2024

'tzt3012024

12t30t2024

to Maturltv
5.30%
5.30%
5.35%
5^30%
5.40%
5.30%
s 35%

to Maturitv
5.136%
5.15%
5.15%

Par Valur{ll
s 237.000
s 237.000
s 237.000
s 237.000
$ 237.000
$ 237.000
$ 237.000

066851YJ9
r5987UCW6
12526AAP2
95763PTU5
36758RFA1
12il41P80g

Amount

Purchascd
6t28t2024
6t28t2023
6t30t2023

lnvcshrent Tobl
(1) Par Value is lhe Face Value of the ir$estment when it matures

MaturedJRetired lnrreslnrents

cusrP
9127971F2
020810cN8
58737gAM0

s
s
s

Par Valurlll

$ {,286,000

3.886.000
200.000

Treasuary Eills$ Month Treasudss
CDs - Alpine Benk Gle$imod-i8 month
CD's . Mercantile Bank Gran618 month

lnvGstncnt Tobl

Transfer Date
1?l5Q024
12W2021

Summarv of Electronlc Transfers {oreater than $300.0001

Transfer
From

Transfer
To

3,866,000
3,866,000

MBS
FSB Checking

FSB Checking
FSB Money Market
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Teams

Teams

District Board Room
Teams
BL Clubhouse

BL Clubhouse

Upcoming Water Resource and Other Meetings
211012025 - IWMA LocalTask Force

2t 1 ot2o25 i5,",S.jit"*i"ilU-ee 
v LAFCo

2fi212025 - NCSD Board Meeting
2t13t2025 - NMMA-TG
211312025 - Woodgreen Lift Station - Resident's meeting

3t15t2025f,l::XiT"ManasementAssociationAnnual

1:00 PM

2:00 PM

9:00 AM
10:00 AM

12 noon

9:00 AM

Safetv Program

No Safety lssues

FUTURE BOARD AGENDA ITEMS

Per Section 3.1 of the Board By-laws, "The General Manager, in cooperation with the Board
President, shall prepare the agenda for each regular and special meeting of the Board of
Directors."

Anticipated Board items for February 26,2025

WATER RATE STUDY TASK ORDER

AUTHORIZE AGREEMENT WITH MKN FOR COMPLIANCE PLAN FOR
\AA//TP UPGRADES TO COMPLY WITH SWRCB GENERAL PERMIT

ADOPT CYBER SECURITY POLICY

APPROVE WASTEWATER RATE STUDY AND PREPARE PROP 218
NOTICES

SAFETY PROGRAM

No reportable issues

RECOMMENDATION

Staff seeks direction for format changes or future information your Board would desire to be
included in future general manager reports.


