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CONSIDER 2025 WATER RATE STUDY AND RATE ADOPTION
SCHEDULE, INITIATE PROPOSITION 218 PROCESS, AUTHORIZE
NOTICE OF RATE HEARING, SCHEDULE PUBLIC HEARING AND

DEADLINE FOR SUBMISSION OF WRITTEN OBJECTIONS, TO
CONSIDER PROPOSED WATER RATES

ITEM

Consider approving the 2025 Water Rate study and rate adoption schedule, initiate proposition 218
process, authorize notice of rate hearing, schedule public hearing and deadline for submission of
written objections, to consider proposed water rates [RECOMMEND BY MOTION AND ROLL CALL
VOTE, APPROVE 2025 WATER RATE STUDY AND NOTICE OF RATE HEARING, SET DATE
FOR RATE ADOPTION HEARING AND DEADLINE FOR SUBMISSION OF WRITTEN
oBJECTTONSI

DtsGusstoN

The Nipomo Community Services District Water Enterprise is solely funded by rates and charges
collected from users who are connected to and benefit from the use of the Water System ("System").
Funds collected from users are applied to the operations and maintenance of the System. The cost
to operate and maintain the System increases over time due to inflation and system
improvements/replacements. To continue a program that ensures uninterrupted operations,
compliance with state regulations, and cost recovery to sustain the System, is fair and equitable to
all System users, the cost of service is evaluated and determined in the Rate Study.

The last Water Rate Study was completed in August 2020. lt is typical and prudent to conduct rate
studies on a regular basis to ensure proper and adequate funding of the enterprise. Evaluating the
cost of service in a regularly scheduled rate study and adjusting rates to match an average
inflationary factor provides for minimal adjustments on an annual basis. This method of rate
management provides a responsible approach in meeting the financial needs of the enterprise, while
keeping in mind the financial concerns of users.

At your February 26,2025 Board Meeting, your Board directed staff to complete a water rate study
with the aid of our consultant Tuckfield and Associates ("Consultant") to inform the proposed water
rates for current District rate payers as of January 2026, as well as the water rates to be paid by
customers in annexation areas that are annexed to the District as of November 2024 and later. The
District's Annexation Policy requires that customers on property annexed to the District can be
served only by Supplemental Water, which is imported at a higher cost, justifying a different rate.
Additionally, the Consultant was tasked to build a rate structure that would address the financial
needs of the Water Enterprise as it moved through Fiscal Year 2029-30.

Tuckfield & Associates was retained to prepare the Water Rate Study. The Study includes a review
and analysis of the Water enterprise funds, user classifications, and current rate structure. Mr.
Clayton Tuckfield presented the Water Cost of Service and Rates to the Finance and Audit
Committee ("Committee") on August 14, 2025. The Committee received and considered Mr.
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Tuckfield's presentation and directed him to advance his efforts to draft the Rate Study for Board
consideration.

On September 10, 2025, the Consultant presented a Draft Water Rate Study to the District's Board
for review and comment. At that meeting the Board received the report, asked questions, and
directed the Consultant to prepare a final draft of the Rate Study for the September 24, 2025 Board
Meeting.

Date Rate Adjustment lmplementation Schedule
Ausust 14,2025 F&A Committee Meeting: Review Financial Needs Report
Seotember 10.2025 Board Meeting: Receives Rate Study Presentation
Seotember 24.2025 poard Meeting: Approves Rate Study, lnitiate Prop. 218 Process
October 17.2025 Last day to Mail 45-Day Prop 218 Notice (anticipated to be mailed earlier)
December 1,2025 Last date to submit written objections to exhaust administrative remedies by

5:00 pm at the District Office
November 12,2025 Board Meeting: Public Hearing, last day to submit rate protest, Board considers

proposed rates

Februarv 1.2026 Rates Becomes Effective

The Board intends to consider adopting the Rate Study and work through the rate adjustment
implementation schedule on the previous page to affect a February 1, 2026 rate adjustment. The
change of effective date from January 1 (as stated in the Draft Study presented in the September
1Oth Board Meeting) to February 1 would result in the loss of revenue of $96,000. We would still hit
the Target Reserve in the last four years of the financial plan, so the revenue increases will stay at
13.8 percent for three years. The attached Rate Study Report (Attachment A) and the Notice
(Attachment B) reflect this minor change. The rate adjustment date was needed to accommodate
the proposed action explained in the paragraph below.

Pursuant to a new State law, AB 2257, the District is including in the Proposition 218 process an
"exhaustion of administrative remedies" requirement that is new this year. Under Government
Code Section 53759.1, the District may establish a deadline for the submission of substantive
written objections to the District's proposed rate process, and then respond in writing to those
objections. Different than, and in addition to, the "majority protest" concept under Proposition 218,
establishing this deadline makes sure that objections that could lead to a lawsuit challenging the
fees are brought to the attention of the Board and responded to by staff, in writing, prior to the
public hearing. Any legal challenge will be limited to the issues raised in writing and submitted by
this earlier deadline. Under State law, there is a shorter statute of limitations - 120 days - to bring a
legal challenge to the rates if they are adopted. This new law has lengthened the public notice
time beyond what staff previously planned, and provides additional notice time to the public.

FISCAL IMPACT

The cost of the Rate Study was included in this year's budget. Conservative rate setting is the
cornerstone of fund stability, financial fitness, and customer satisfaction. Each of the District's funds
(e.9. water, sewer, and lighting) receives 100o/o of its funding from the customers who receive the
related service. Evaluating and adjusting rates regularly is necessary to ensure the sewer system is
sufficiently funded to meet customer and regulatory agency expectations. Failure to adjust rates will
cause the District to utilize sewer fund reserves to meet operating expenses, underfund emergency
reserves, and lower fund balances that can violate bond coverage ratios. This proposed action sets
the public hearing for the regular Board meeting on December 10, 2025 and the deadline to submit
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written objections at 5:00 pm December 1, 2025. Any customer or property owner may still submit
a protest against the rate amounts up to the date of the public hearing.

STRATEGIC PLAN

Strategic Plan Goal 6. - Governance and Administration. Periodically review, update and reaffirm
District policies and procedures.

Goal 4. FINANCE. Maintain conservative, long-term financial management to minimize rate impacts
on customers while meeting program financial needs.

RECOMMENDATION

It is recommended that your Board receive the Consultant's analysis, review information provided in
this staff report, take public comment, discuss and:

1. Approve the September 2025 Water Rate Study

2. Approve the Water Rate Adoption Schedule

3. Approve the Proposition 218 Rate Notice and direct staff to initiate Proposition 218
proceedings

4. Set 5:00 pm Monday, December 1,2025 as the deadline to exhaust administrative remedies
and submit written objections.

5 Set 9:00 AM Wednesday December 10,'2025, your Board's regularly scheduled Board
Meeting, as the date and time for the public hearing.

ATTACHMENTS

A. Water Rate Study Final- September 2025
B. Notice of Water Rate lncrease - September 2025 (Draft)
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Mr. Roymond Dienzo

Generol Monoger
Nipomo Community Services District
148 South Wilson Street
Nipomo, CA 93444

Deor Mr. Dienzo

Tuckfield & Associqtes is pleosed to provide this Woter Rote Study (Study) report to the Nipomo
Community Services District (District). The woter rqtes presented in this report hqve been developed
bosed on cost of service principles ond industry methods thqt result in fqir snd equitoble rotes in

complionce with Proposition 218 for the users of the woter system.

This study included review ond onolysis of the water enterprise revenue ond revenue requirements,
number of customers, volumes, qnd current rote structure. The Study develops o five-yeor finonciol
plcn thot determines the revenue needs onnuolly for the Study period ond designs wqter rotes bosed

on cost of service onolyses. The wcter rotes follow industry trode guidelines of the Americqn Woter
Works Associstion os well os stote legislotion.

The report documents the opprooch, methodology, ond findings for the finqnciol plon ond rqtes for the
District's woter enterprise. Tobles ond figures throughout the report ore provided to demonstrqte the
colculstions snd to support the defense of the woter rqtes.

It hos been o pleosure to work with District stoff during the performance of this study. lf there ore ony
questions, pleose contsct me ot (949) 76A-9454.

Very Truly Yours,

TUCKFIELD & ASSOCIATES

G. Cloyton Tuckfield

Principol Consultont
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Executive Summqry
The Nipomo Community Services District (Oistrict) engoged Tuckfield & Associotes in Morch 2A25 b conduct s
Woter Rote Study (Study) for its water enterprise. The purpose of this Study is to evsluote the sufficiency of woter
revenues being received to meet the operoting expenses, copitol improvement spending, cnd reserve policy on on
qnnuol bosis ond design new wqter rotes for implementotion to meet future finonciol needs.

This Study includes development of o finonciol plon of revenues cnd revenue requirements of the District's woter
system ond supplementol woter system {together the "System"), determining the costs of providing woter service to
its customers, and designing proposed woter rotes ond chorges.

Finonciql Plon
The revenue ond revenue requirements of the System were identified ond projected to creote o forword-looking
finonciol plon for the woter enterprise. Annuql costs of the System include operotion ond mointenonce (O&M)
expenses, supplementql woter purchoses, debt service, qnd onnuol copital improvement spending.

The District's FY 2025-26 budget expenses ore included in the finonciol plcn ond future expenses were projected
through cpplicotion of inflstion fsctors to the budgeted expenses to complete o five-yeor plan. Supplementol
woter system expenses ore included snd qre toke-or-poy expenses, dependent upon the City of Sonto Moris Tier
1 woter rote. Debt service poyments of the 2024 Cerlificates of Porticipotion (COPs) ore qlso included in the
finonciol plon, however, ore offset by property tqx revenue received by the District.

The District hcs prepored o Copitol lmprovement Progrom (ClP) for FY 2A25-26 through FY 2029-30. Costs reloted
to woter system replocement in this five-yeor period totol obout $8.9 million. Costs for the replocement projects
ore met through o combinqtion of reserves, revenue from rqtes, ond o proposed $6.3 million debt issue in FY 2026-
27. Certoin other copitol improvements hove been identified os copocity relsted ond these projects ore funded by
reserves ond copocity fee revenue from the Water Copocity fund (7OO) ond Supplementol Woter Copocity Fund (Fund
5oo).

The finonciol plan combines sll of the District wcter reloted funds to evoluote the sufficiency of revenue being
generoted by the current wqter rqtes to meei the projected revenue requirements (costs) of the System. The
onolyses indicoted thst the current revenue being received is not sufficient to meet the System's costs ond thot
13.8 percent onnuol revenue increoses ore necessory for the next three yeors. The increoses ore necessory to meet
the projected O&M expenses, projected toke-or-poy Supplementql Wqter expenses, copitol improvement spending
needs, while olso meeting Torget reserve levels and debt service coveroge requirements for the System. The snnuol
revenue lncreoses of l-3.8 percent begin Februory 3-,2026 ond continue for Jonuory 7,2021 ond Jonuory 1-,2A28.
The finonciol plon is presented in Toble 13.

Current Wqter Rotes
The current woter rotes for the District's customers consist of fixed ond vsrioble chorges. Current fixed chorges
consist of monthly chorges by meter size ond ore opplicoble to sll customers. Vsrioble chorges include o uniform

1Tuckfield & Associates
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volume chorge where oll wqter consumed by the District's customers ore chorged of the some rote. The current wqter
rotes ore summqrized in Toble 3 snd below in Toble ES-1.

Proposed Wqter Rote Structure ond Rqtes
The proposed woter rote structure is the some structure os is currently used by the District. However, vorioble rotes
now consist of seporote rotes for current District customers qnd new onnexotion customers.

The fixed chorges consist of monthly fixed charges bssed on the meter size instolled ot the customer's premises.
Detsils of the design of the fixed chorges con be found in the section of this Wqter Rote Study Report (Report) titled
Proposed Fixed Chorges on poge 25. The proposed fixed chorges genercte obout 26 percent of the revenue received
from wster rotes initiolly, then increoses to 35 percent in FV 2027-28.

The proposed vqrioble rotes include o uniform volume rote chorged seporotely to District customers ond to
snnexqtion customers st different prices. Woter supplied to onnexotion customers is entirely from supplementol
wster whereos District customers ore supplied by o blend of supplementol wster ond less expensive groundwoter.
The result is q lower vsrioble rote for District customers. Detoils regording the colculotion of the vorioble rotes
moy be found beginning on poge 27. Toble ES-l- presents the proposed rote structure snd fixed ond vcrioble chorges
for the System.

Tsble ES-1-

Proposed Monthly Fixed ond Varioble Chcrges

Meter Size Fixed Charge ($ per month)

518 thru 1 inch

1-112 inch

2 inch

3 inch

4 inch

6 inch

8 inch

Fireline Size

$41.56

4q7 40

$79.45

$167.87

$232.94

$459.73

$718.92

s47.23

s64.48

$89.95

$197.40

$271.48

$523.83

$812.23

$65.70

$89.73

$125.17

$274.70

$377.82

$729.15

$1 , 1 30.67

$81 .1 7

$111.02

$15s.01

$340.35

$468.35

$904.67

$1 ,403.32

Fixed Charge ($ per month)

2 inch

3 inch

4 inch

6 inch

I inch

10 inch

$2.30

$6.69

$14.26

$41.43

$88.28

$1 58.77

$2.08 $2.8e

$5.54 $7 .71

$1 1.76 $16.39

$34.60 $48.20

$73.70 $102.67

$132.52 $184.61

Variable Charge ($ per HCF)

$3.62

bv. bb

$20.53

$60.37

$1 28.59

$231 .22

District Rate ($/HCF)

Annex Raie ($/HCF)

$8.45

nta

$9.09

$10.46

$10.07

$1 1.54

$1 0.94

$12.41

2

Current

Rate

February 1,

2026

January 1,

2027

January 1,

2028

Tuckfield & Associates
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Single-fomily Residentiql Bill lmpocts
Tqble ES-2 presents the impocts to District single-fomily residentiol bills from the proposed woter rotes using the
Februory L, 2026 rotes. The tqble shows thqt the woter bill of on overoge single-fomily residentiol customer with o
1-inch or smoller wqter meter using 12 hundred cubic feet (HCF) monthly will increose from $142.96 to $156.31, on
increcse of $13.35, or 9.3 percent. The increose of 9.3 percent is different from the overoll increose of 13.8 percent
stoted in the woter finonciql plon becouse of the dlfferences in the level of wster consumed snd the costs recovered
in different sizes of the wqter meter.

Toble ES-2
Comporison of Current District Single-fomily Residenticl Monthly Bill with o 1-inch or Smoller Meter Size

with Proposed Monthly Bill Using Februory 2026 Rotes

Very Low

Low

Mediarr

Arcrage

High

Very High

$41.56

$41.56

$41.56

$41 -56

$41.56

$41.56

$41.56

$0.00

$42.25

$67.60

$92.95

$1 01.40

$253.50

$422.50

$41.56

$83. B 1

$1 09.1 6

$1 34.5 1

$142.96

$295.06

$464.06

$47.23

$47.23

$47.23

$47.23

$47.23

$47.23

s4 L25

$0.00

$45.45

$72.72

$e9.99

$1 0s.08

$272.70

$454.50

$47.23

$92.68

$1 I 9.95

$147.22

$1 56.31

$31 9.93

s501.73

$5.67

$8.87

$10.73

$12.71

$13.35

$24.87

$37.67

13.60/o

1A.60k

9.9%

9.4%

9.3Yo

8.4%

8.1%

0

5

I
11

12

JU

50

Wqter Rqte Survey
Chort ES*1 compsres the District's single-fomily residentiol wster bill with the woter bills of other communities. The
chort indicotes thot o District single-fomily residentiol customer with o 1-inch or smoller meter size with o monthly
consumption of L2 hundred cubic feet (HCF) will experience o bill thqt is in the upper rqnge of the communities listed.

3

Current
Bi$

Peroent

Current Bill
Service Volums Service Volume

Description Use (HCF)
1,January

Biil2026

Tuckfield & Associates
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Chort ES-l-
Survey of Single-fomily Residentiol Monthly Woter Bills Using 12 HCF

For Rqtes in Effect July 2O25

Note: Above toble uses s %-inch meter ond wqter rotes in effect July 2025. District
Februory 2026 bill is bosed on the rote structure snd rotes in Tobles ES-1.

4

s6o $80 5100 S12o 5140 SrOo s18o

Avila Beach CSD

l-o: Oso:; CSD

San I uis Obispo

NCSD Fetr 1, 2026 Bill

N(.SD Currnrt Bill

Santa Maria

Heritagn Rancl)

5an Miguel CSt)

Pisnro Beach

Arroyo Grarrde

Golden Stal.e WC

Paso Rr>ble:;

Groverr Beach

Templeton CSD

s0 s2o sqo

Tuckfield & Associates
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lntroduction
The Nipomo Community Services District (Oistrict) engoged Tuckfield & Associotes in Morch 2o25to conduct o Woter
Rote Study (study) for its woter enterprise. This Study includes development of o finonciol plon thot includes revenues
ond revenue requirements of the wqter enterprise System, vsrious onolyses to determine the cost of providing wster
service, qnd new woter rqtes qnd chorges for implementotion.

Bockground
The Nipomo Community Services District wss formed in l-965 ond covers on oreq of opproximotely 3,912 qcres. The
District is locoted in tlre centrol cosstol region of the stste of Cslifornio in Ssn Luis Obispo County, north of Los Angeles
by opproximotely 175 miles. The District serves o populotion of 13,771- (from 2A2A Decenniql Census) ond provides
wster service within the District's service sreo. \&/ster service is occounted for in severql enterprise funds of the District
ond relies upon user chcrges to meet oll O&M expenses ond copitol improvement needs.

Currently, the District obtqins its woter supply from four qctive wells snd from supplementql woter supply from the
City of Sqnto Moris. The four wells horre o copocity of 2,tOA gollons per minute (Spm) ond extroct woter primorily
from the Nipomo Mesq Monogement Areo (NMMA) of the Ssnto Morio Groundwoter Bosin {Bosin).

The District hss on ogreement with the City of Sontq Morio to receive woter thst is supplementol to the District,s
groundwoter supply (Supplementol Woter). The ogreement stotes thot the District must toke-or-pcy 2,500 ocre-feet
per yeqr (AFY) of Supplementql Wqter beginning in FY 2A25-26 ond beyond. The District's shore of the Supplementol
Woter is 66.67 percent, or !,667 AFY, of the onnusl volume ond sssocioted costs.

ln qddition to wster supply fscilities, the woter system includes five obove ground storoge reservoirs (tonks) ond
opproximotely 85 miles of distribution mqins. The tonks hove o storqge copocity of 4 million gollons while the
distribution system consists of piping ronging in size from 6 inches to 24 inches, volves, fire hydronts, ond over 4,000
service connections.

Purpose
The purpose of this Study is to (1-) review the current qnd future finonciol stotus of the District's woter enterprise
including supplementol woter expenses, (2) determine new revenue increoses required to meet current ond future
revenue requirements, (3) provide for odequote reserves ond debt service coveroge, ond ( ) design wqter rotes thot
generote the required revenue while being foir ond equitoble for its customers ond meeting the requirements of
Proposition 218.

Scope of the Study
This Study includes the findings qnd recommendstions of onolyzing the woter enterprise finoncisl ststus ond relsted
CIP of the System. Historicol trends were onolyzed from doto supplied by the District showing the number of
customers, wqter consumption volumes, revenue, snd revenue requirements.

Revenue requirements of the System include operotion snd msintenonce expenses, supplementql woter purchoses,
copitol improvements qnd routine copitol outloys, debt service, qnd odditions to reserves. Chonging conditions such
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os odditionol focilities, system growth, employee odditions, snd non-recurring mointenonce expenditures ore
recognized. lnflotion for ongoing expenditures is included to reflect cost escqlotion.

The finonciol plon ond rotes developed herein qre bosed on funding of the copitol irnprovement plon os stoted os
well ss estimotes of operotion qnd mointenonce expenses developed from informotion provided by the District.
Deviotion from the finoncisl plons, construction cost estimotes ond funding requirements, mojor operotionol chonges,
or other finoncisl policy chonges thot were not foreseen, moy result in the need for lower or higher revenue thsn
onticipoted. lt is suggested thot the District conduct on updote to the rote study ot leost every three to five yeors for
prudent rote plonning.

Assurnptions
Severql ossumptions were used to conduct the Study for the period FY 2025-26 to FY 2029-30. The assumptions
included growth rotes in customer occounts, interest eornings on fund reserves, ond expense inflstion foctors. The
ossumptions for finqncisl plonning ore provided in Toble 1.

Toble 1

Assumptions ond Plonning Foctors

Annual Account & Demand growth [1]
Single-family Residential
AllOther

lnterest earnings on fund reserves (annual)

Cost Escalation
Purchased Water
Personnel Services [2]
Benefts
Electrical Power
All Other Operations & Maintenance
Chemicals
Capital

0.5To

0.0%

4.A%

5.0%
5.AoA

8.0%
10.0%
3.0o/o

5.O%

3.5%

[1] Annuolized growth in woter qccounts is bssed on historicol informotion
provided by stoff.

l2l Personnel Services growth in promotions ond inflotion is 5.0% onnuolly.

Wqter Funds qnd Reserve Policy
The District.hos o written woter system reserve policy provided in Resolution No. 2018-1-489 (Reserve Policy). The
Reserve Policy provides o bosis to deol with unonticipoted loss in revenues, chonges in the costs of providing services,
spending on fixed osset repoir ond replocement, noturol disoster recovery, qnd other issues. lt olso provides guidelines

6

Description Value
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to mointoin the finsnciol heolth ond stobility of the enterprise funds. The District's woter system funds, reserve types,
qnd the omount of the reserves ore discussed below.

Woter Fund #125 Operoting Reserve - The purpose of this reserve is to ensure sufficient cosh resources ore ovoilqble
to fund doily odministrotion, operotions, ond mqintenonce of providing woter service. The torget bolonce to be
mointoined, including Wster Fund #128 Rqte Stobilizotion Reserves, is equol to or grester thsn 12 months (360 doys)
of onnuol budgeted operotion qnd mointenonce expense, not including funded replocement.

Woter Fund #128 Rote Stqbilizotion Reserve - The rote stobilizotion reserve is intended to serve qs o buffer to wster
rotes during ony period where there sre unexpected increoses in operoting costs or decreqses in revenue. This reserve
is olso intended to obsorb revenue losses due to severe drought or heovy rsinfoll. The reserve moy be drswn into
Fund 1-25 to stsbilize woter rotes ond moy provide level increoses to woter rotes. The minimum tsrget reserve is

estsblished ot $400,000.

Supplementql Wslel Eund45OO - Revenue generoted from Supplementol Wster Copocity Chorges ore occumulqted
into this fund ond their use is restricted to projects, progroms, ond expenditures thst reduce the District's relionce on
groundwoter. No minimum torget reserve level hqs been estsblished.

,Woter Cqpscity Ch - Revenue generoted form Woter Copocity Chorges ore occumuloted into this
fund ond is used to offset development relsted copitol improvement os outlined by the District's Copitol lmprovement
plon. No minimum torget reserve level hss been estqblished.

Wqter Replocement Fund #805 Reserve - The Woter Replocement Reserve is used to fund current ond future
replocement of copitol sssets os they reoch the end of their useful lives. This fund olso helps to normolize the impoct
of copitol osset replocements on future woter rstes. No minimum tsrget is estoblished by District Policy, however, o
gool of reserving sn qmount equol to depreciotion expense is included in this Study.

Beginning Bslqnces ond Reserve Torgets
The District's gool is to mointsin operoting ond copitol reserves ss discussed obove. As of June 3A,2025, the District's
beginning wster system reserve bolonces ore listed in Toble 2 below. The reserve bolonces ore used in the
development of the finonciol plons for the System with the intent to meet the Torget Reserves estoblished in
Resolution 2018-1489 during or by the end of o 1O-yesr plonning period.

lqble 2

Reserve Bolonces ond Torgets As of June 30,2A25

7

Fund 125 Water Operating Resene
Fund 128 Rate Stabilization
Fund 500 SWP Capital Prolect
Fund 700 Water Capacity Fund

Fund 805 Water Replacement Fund

$4,200,000

$476,000

$3,000,000

$2,000,000

$3,500,000

$5,651,000

$400,000
nla
nla

$1,320,000
Total $13,176,000 $7,371,000

,Reswe
BalaneeReserve Type Target
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Finoncisl plonning for the System includes identifying ond projecting revenues ond revenue requirements for o five-
yeor plonning period. Estimotes of revenue from vorious sources ore compored with the projected revenue
requirements of the System. This comporison sllows the review of the odequocy of revenue from current rotes to
meet onnuol System obligotions ond provide the bosis for ony rote odjustments. New woter rotes ond chorges ore
creoted to recover the District's onnusl operating expenses, copitol spending, snd reserve policy ossocisted with the
System.

Current Woter Rotes
The current wcter rotes consist of fixed qnd vorioble chorges to residentiol ond non-residentiol customers of the
System. .All customers ore chorged monthly fixed chorges by meter size with the 5/8-inch , 3/4-inch, ond 1-inch
meters exhibiting the some chorge. Privote fire protection service is chorged by fire line size to those customers
receiving the privole fire protection benefit.

Vsrioble rotes include o uniform volume chorge where oll customers ore chorged ot the some rote for woter
consumption. The uniform volume chorge includes both groundwster ond Supplementol Woter. Current monthly
fixed qnd vsrioble chorges of the District ore provided in Toble 3.

Toble 3

Current Monthly Fixed qnd Voriqble Chorges

5/8, 3r4, '1-inch

1-112 inch
2 inch
3 inch
4 inch

6 inch
8 inch

$33.86
$47.03
$65.60

$1s8.20
$192.58
$383.1 7

$601.00

$0.37
$1.08
$2.s0
UO.OY

914.26
$41.43
$88.28

All Customers $8.45

Wqter User Clqssificqtions
Number of Customers
The District currently clossifies customers os Single-fomily Residentiol (SFR), Multifqmily Residentiol (MFR),

Commerciql, lrrigotion, Agriculture, ond Construction Hydront. SFR customers occount for sbout 85 percent of the

8

Meter Size
Fixed

Charge
Fireline
Charge

Classification
Variable

Rate
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totol customers served by the System in FY 2Q25-26. Growth in the District customer bose is projected only in SFR

occounts ot the rqte of 0.50 percent onnuolly or qbout 20 occounts odded eoch yeor, following the ossumptions in
Toble 1. Toble 4 provides the historicsl ond projected number of customers by clossificotion.

Dono Reserve Customer Additions
This Study ossumes thot the recently onnexed Dono Reserve residentiol qnd commerciql development will begin to
connect to the System storting July 1, 2027. The type of customer ond the rote ot which the connections occur in

Tqble 4 below sre from the Finql Dono Reserve Phosing Study Report doted Morch 5,2024, olthough the dote when
customers first begin to connect hos been deloyed loFY 2027-28.

Tsble 4
Historicql ond Projected Number of Woter Customers by Clossificotion

District
Single-family Residential [1]
Multifamily Residential
Commercial
lrrigation

Agriculture
Construction/Hydrant

Dana Reserve
Single-family Resideniial
Multifam ily Residential
Commercial

Total Number of Accounts

Fire Protection
Public Fire Protection Hydrants
Priwte Fire Proteciion Firelines

Number of Dwelling Units
Single-family Residential [1 ]

Multifam ily Residential

3,835
467

117

108

I
8

3,892

117

108

1

o

3,911

475

117

108

1

o

3,931

477

117

108

1

a

3,854

469

117

108

1

8

3,873
471

117

108

1

I

367

248
24

721

75

721

83

Jb
4

zuz
'198

o

4,536 4,557 4,578 4,721 5,026 5,281

721
-7^

721

75

tzt
1F,

Total Fire Protection Hydrants 796 796

3,854

796

3,873
849

796 704 796

3,83s
841 845

3,892
853

3,911

857

3,931

861

FY 24-25 FY 25-25 FY 26-27 FY 27-28 FY 28-29 FY 29-30

Historical

Customer Class

Projected

l1l Residentiol occounts ore forecost to increose bosed on the cssumed growth rote of 0.5% onnuolly

Number of Woter Meters
Neorly all SFR ond MFR residentiol customers hsve either 5/8-inch, 3/4-inch, or 1-inch meters instqlled qt the service

locqtion. Currently, SFR has one 1.S-inch qnd two 2-inch meter sizes instslled. MFR hss two 1.S-inch, three 2-inch,
two 3-inch, ond four 4-inch meter sizes instolled. For new construction, the minimum size for instsllstion of o SFR

ITuckfield & Associates
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dwelling unit is o l--inch meter size qnd the projected growth in SFR customers is this meter size. Commerciol ond
lrrigction customers hqve o ronge of meters sizes from 5/8*inch to 4-inch. Tqble 5 provides o summory of the number
of current ond projected meters by size.

Toble 5

Historicol ond Projected Number of Water Meters By Size

Number of Meters [1]
518 & 3/4 inch
1 inch
1-1/2 inch
2 inch
3 inch
4 inch

Total Meters

3,177
4 )74

41

6

5

3,177
1,296

41

32

t)

5

3,177
1,317

41
aa

6
E

3,177
1,460

41

32

6
t

3,177
1,765

41
'2,.)

6

3,177

2,020
41

b
A

4,536 4,557 4.578 4,721 5,026 5,281

Description FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30

His*orical Projected

IJ-] Historicol woter meters tor FY 24-25 were provided through District billing records

Wqter Soles Volumes
Toble 6 provides the historicol ond projected wqter soles volume by customer clcssificotion. Woter sqles volumes
were projected by recognizing the growth in the number of occounts ond the FY 2024-25 use per customer. Dqno
Reserve consumption is from estimstes provided by the Finol Dons Reserve Phosing Study Report.

Tqble 5

Historicol ond Projected Woter Soles Volume {in HCF)

Dis{rict
Single-family Residential
Multifam ily Residential
Commercial
lrrigation

Agriculture
ConstructionlHydrant
Dana Reserve
Single-family Residential
Multifam ily Residential
Commercial

Total Water Sales Volume

11,718
2,309
1,176

51,793

15,769

10.193

541,877

35.3t1 I

1A 1l^

99.548

5,417

2,600

544,562
53,816

49,345
99,548
5,417
2,600

547,246
54.070
4Y, J4C

99,548

5,417

2,600

549,931

54,325
49,345
99,548

5,417
2,600

552,6'16

54,580
49,345
99,548

5,417

2.600

555,442

54,835

49,345
99,548

5,417

2.600

28.488
1 2,589
2.352

FY 24-25 FY 25-26 Fy 26-27 Fy 27-28 Fy 28-29 Fy 29-30

Historica I Proiecte d

Description

Tuckfield & Associates

752,348 755,288 758.226 776.369 807,535 844,942

10



\rrl;:ta: i-ia;* iiucil, r NipornO fOmmuni ty Services District

Top Ten Woter Users
Tqble 7 provides the list of the District's top ten woter consumers of the System for FY 2A24-25. The Tsble indicqtes
thot largest user consumes obout 3.3 percent of the total woter consumption for the ssme yeor.

Table 7
FY 2024-25 Top Ten Woter Users

1

2

J

4
q

6

7

x

'10

Lucia Mar School District

San Luis Bay Apts

SLO County Regional Park

Black Lake Management

Crown Pointe Owners Associaiion

750 Grande Associates

Brassica Nursery

Fairways Blacklake

La Placita Plaza

Cider Village Associates

24,881

24,404

16,107

6.288

5,819

s,810

5,417

3,751

4,181

3,870

Woter Finqnciql Plon
The finonciql plon provides the mesns of onolyzing the revenue qnd revenue requirements of the System. The onolysls
determines the obility to fund on-going operction qnd mointenonce expense, copitol infrcstructure requirements,
debt service pqyments, ond the impoct on reserves. The finonciol plon includes the projection of revenue, operotion
snd mointenqnce expenses, Supplementsl Woter expenses, copitol improvement needs of the System ond its
finoncing, debt service requirements, ond revenue odjustments needed to mointoin c sustqinqble wster enterprise.

Revenues
The District receives operoting ond copitol revenue from severol sources. Operoting revenue is received from rotes
ond chorges for woter service. Table 8 presents the projected fixed ond vqrloble chorge revenue from current wster
rstes of the System. The revenue is projected by opplying the current woter rstes to the projected number of occounts
ond consumption volume.

Rank Customer Name

FY 24-25

Consumption

Tuckfield & Associates 11
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Toble 8
Projected Rote-bosed Revenue Using Current Rotes

FY 25-26 FY 26-27 FY 27-28 Fy 28-29 Fy 29-30

Projected

Description

Water Service Revenues
Fixed Charges l1l

Variable Charges t2)

Subtotal Revenues From Current Rates

Priiate Fire Proteciion Revenues

Total Revenues From Current Rates $8,373,334 $8,773,081 $8,9S7,708 $9,413,168 $9,8s6,431

$2,2A5,926
6, '1 36,71 6

$2,s25,957
6,407,01 0

$2,397,274

6,560,320
$2,549,s84
6,823,670

$2,676,557
7,139,760

$8,342,642

30,692

$8,732,967

44,14

$8,957,594

40,114

$9,373,054

40,114

$9,81 6,31 7

40,114

llJ FY 25-26 ond forecost revenue colculoted by multiplying current wster service rote by the number of projected
meters.

l2l FY 25-26 ond forecost revenue colculcted by multiplying pro.jected woter soles by the current vorioble rotes

Additionolly, miscelloneous revenue is received thst includes penolties,ilote fees, meter connection fees, wqter turn
on fees, plon check ond inspection fees, ond miscellsneous other sources. Copitol revenue from copocity chorges is
received directly into the oppropriote copitol funds. Toble 9 provides the projected miscelloneous revenue for the
Study period. lnterest income is included in the financiol plon ond is not shown in Toble 9.

Toble 9

Projected Miscellsneous Revenue

$120,000
20,000

1,000
55 000

$205,000 $196,000 $196,000 $196,000 $196,000

Revenue Requirements
Revenue requirements of the System include operotion ond mointenonce expense, Supplementql Wqter expenses,
copitol replscement, ond existing debt service poyments. Eoch of these items ore discussed below.

Operotion ond Mqintenonce Expense
Operotion ond msintenonce expenses (O&M) ore en on-going obligotion of the wster system ond such costs ore
normolly met from woter service revenue. O&M includes the cost to operote ond mointoin the woter supply,
reservoirs, qnd distribution system focilities. Costs qlso include technicql services ond other generol ond
qdministrotive expenses. Toble 10 provides q summory of the O&M expenses for the Study period.

Miscellaneous Revenue
Fees and Penalties
Meter and Conneciion Fees
Plan Check and lnspection Fees
Miscellaneous lncome

Total Miscellaneous Reienues

$1 29,000
20,000

1 ,000
55,000

$120,000
20,000

1 ,000
55,000

$1 20,000
20,000

'1 ,000
55,000

$1 20,000
20,000

1 ,000
55,000

FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30Description

Budget P ected
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Toble 10
Projected Operotion ond Mqintenonce Expenses

FY 25-26 FY 26-27 Fy 27-28 Fy 28-29 Fy 29-30

ProiectedBudget

Operation and Maintenance Expense
Personal Services
Electricty - Pumping
Chemicals
Lab Tests and Sampling
Operating Supplies
Repairs and Maintenance
Engineering
Meter Replacernent P rogram
Water Consenation/Recycle Program
Fixed Asset Purchases
All Other
Subtotal

General and Admini$rative
Personal Services
Computer Expense
lnsurance - Liability
Legal Services
Professional Services
Operating Transfer Out - Admln
Fixed Asset Purchases
All Olher
Subtotal

Total lNater System O&M Expense

$1,507,935
315,000
78 500
62,000

273,000
1 82,000
70,000

491 ,460
47,000

0

324,510

$711,832
1 80,940
,ao Fa.4

93,000
174,960
495,962
1 98,000
1 95,640

$1,700,672
346,500
21,901
63,860

281, 1 90
187.460
72,100

506,204
48,410
50,000

222,446

$754,792
1 86,368
257,017

oA 70n

1 80,209
51 0,841
203,940
204,566

$1,806,366
381,150
22,996
65,776

289,626
1 93.084
74,263

521,390
49,862
51,500

189."1 19

645.132

$800,489
1 91 ,95S
264,728
98,664

1 85,61 5

526,166
210,058
204,522

$'r ,91 8, e98
419.265
24.146
67.749

298,31 5

198,877
76.491

537.032
51 ,358
53.045

$2,039,046
535,628

29,446
69.781

307,264
204,843

to,too
ccJ. tz+J

sz.ags
b4.bJb

14s,737

$900,844
203,650
280,850
104.673
196.918
558,210
aan aEl

216,979

lvJ
351,405 $3 0,06s $4.075

$849,1 07
197,718
ztlb/l)
101,624
191 ,1 83
541,951
21 6,360
216,659

$2,299,865

$5,651,270

$2,393,523

$5,894,266

$2,482,201 $2,587.272 $2,684,975

$6,127,333 $6,397,341 $6,760,184

O&M hss been projected recognizing the mojor expense cstegories of personnel services, electric power expense,
chemicsls, oll other expenses, ond copitol outloy. Personnel costs consist of sqlories ond benefits expense of those
personnel directly involved with providing woter service. O&M expenses increose in future yeors following the
inflotion foctors provided in Toble 1.

Supplementql Wqter Expense
This District purchoses Supplementol Wqter from the City of Sqnto Morio qnd must toke-or-poy l-,667 AFy beginning
in FY 2A25-26. The expenses include purchased wqter, electricity, chemicsls, overheod, ond other expenses.
Purchosed woter expense increcses with the Sonts Morio Tier 1 wster rate ond the volume purchosed. Electric;ty
ond chemicols expenses increose with inflotion ond the volume purchosed. Overheod is chorged at 15 percent of the
totol of the electricity, chemicols, ond other expenses. Overoll, the Supplementol Woter O&M expense increqses
between 4 ond 5 percent onnuolly, generolly following the rste increoses in Sonto Moris's Tier 1 woter rotes. Toble
11- provides o summsry of the Supplemental Woter purchosed woter expenses for the Study period.
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Tqble 11
Projected Supplementol Wqter Expenses

Es{imated Proiected

FY 25-26 FY 26-27 FY 29-30Description FY 27-28 FY28-29

Supplemental Waler Purchases Expense

Subtotal Supplemetal Water O&M Expense

Supplemental Water Owrhead @ 15%

Supplemental Water Replacement

$4,571.964

264,119

39,618

$149,439

$4.752,767

277.325

41.599

$1 49,439

$s,000,667

291,191

43,679

$1 49,439

$5,265,853

305,751

45,863

$149,439

$s.540.224

321,039

48,1 56

$149,439

Copitol Replocement
The District plons for snnuol wster line replocements in its copitsl plonning qnd these replscements occur from time
to time during the fiscsl yeor. An onnuol smount is trsnsferred from the operoting fund (Fund l-25) to the Wster
Replocement Fund (Fund 805) to oid in funding these replocements. An snnuol omount of $566,000 wos estqblished
from the Boord of Directors policy from o replscement study performed for the District in 2007 (2007 Replocement
Study). The tronsfer omount inflotes onnuolly, ond the replocement tronsfer is obout $700,000 in Fy 2A2:c-26 though
the District hos chosen not to moke this tronsfer this yeor. The tronsfer increoses ot the rste of 3 percent onnuolly
during the Study period.

An snnuol omount for copitol replocement for the supplementsl woter fscilities hss olso been estsblished. This
smount chonges with copitol odditions to the Supplementol Woter Project ond is currently colculoted os the vslue of
the focilities divided by o 1-00-yeor lif e multiplied by the District's copocity shore of 72.24 percent. The current omount
is $149,400 onnuolly qs shown in Tsble l-l-.

Debt Service
The District hqs one outstonding debt issue consisting of the 2024 Certificqtes of Porticipotion (COPs) which refunded
the 2013 COPs ond the 20134 Revenue Refunding Bond (Bonds) obligotions. The 201-3 COPs portiolly finonced the
Supplementol Wqter Project while the 201-34 Bonds refinonced o prior debt issue relqted to the wqter system. The
2a24 COPs hove onnuol debt service poyments of sbout $899,000 snd will be retired in 2a54.

New Debt is proposed in the omounts of $2.6 million in FY 2O26-27 ond $3.7 million in FY 2027-28 to finonce Fund
805 copitol improvements in those yesrs. The new debt is estimqted to hsve onnuol poyments of g224,1-00 ond
$382,200 respectively, for q totol pcyment of $606,300, both with interest rotes of 5.5 percent ond o 20 yeor term,
debt service reserve funds, ond issuonce costs.

Woter Copitol lmprovement Progrom
The District hos developed o CIP thot lists copitol expenditures for Fund 805, Fund 500, ond Fund 700 for Fy 2A25-26
through FY 2029-30. Over this period the District projects thot it will spend opproximotely $21.9 million from oll
funds, with about $8.9 million from Fund 805 (replocement fund). Fund 805 improvements include Eureko well,
Foothill Tonk Rehsbilitotion, woter line replocements, blow-off ond oir-voc volve repoir/replocements, fire hydrcnt
repoir/replocements, ond other replocements. Fund 805 improvements ore met from reserves ond woter rote
revenue. Copitol expenditures of Fund 500 qnd Fund 700 qnd qre met from copitol reserves ond copitol revenue.
Toble 12 presents the copitol improvements of the System ond include Fund 500 qnd 700 for completeness of the Clp.
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Tqble l-2
Wster Copitol lmprovement Progrom

FY 25-26 FY 26-27 FY 27-28 Fy 28-29 Fy 29-30

ProiectedBudget

Descri on

Current Capital lmprovement Projects (ClP) 11l
Fund 805 Replacement

Mallagh Street Waterline Replacement
Eureka Well
Chlorine Analyzer Replacement
Blow-Off Replacement
Air Vac Replacement
Fire Hydrant Replacement
Valw Replacemenl
Well Refurbishment
Large Meter Replacement Program
Foothill Tank Rehabilitation
Tefft Street Nipomo Creek Utility Crossings
SCADA System lmprorements
Service Line Replacement
Angle Stop Replacement

Fund 500 Supplemental Water Capacity Fund
Supplem ental Water Project lnterconnects-car4rorer
Pomeroy Water Line -caryo\er
Summit Station Booster Pump Station

Fund 700 Water Capacity Fund
Third Connection to Blacklake Pressure Zone-canyowr
New Foothill Water Storage Tank
Dana Resen€ Water Pro1ect 1 - Oak Glen Watermarn
Dana Resene Water Pro1ect 2 - HWY 101 Crossing

TotalWater CIP

1 00.000
20,000

20 000

50.000
1 00.000

1 00.000

50.000
'1 00,000
25.000

1 00,000
1 00.000
100 000

$0
2.999,400

107 100
22.700
22.700
56,800

1 1 3.600
1 1 3,600
56,800

24,200
24.200
60.600

121.200

121,200
60.600

$250.000

1 20. 000

200,000

20,000

500,000
800,000

280,000

$0

1 03,500
21,300

21,304
53,300

1 06,600

1 06,600
53,300

1 .552,500
258.800
'1 03,500
1 06,600
1 06,600

3. 1 05.000
3.560,400
1.252.400

1 13.600
1 1 3.600

'1 10.900

121.20A

121.200

$0

25,800

25.800
64,600

129,200

129,200

64.600

129.200
129,200

$o

207 ,000 1.928,200

1 .471 .200

$3,035,000 $10,718,700 $6,719,300 $765,300 $697,600

[1] CIP Source: FY 25-26 District Copitol lmprovement Plon.

Woter Finqnciol Plon
A finoncial plon hos been prepored for the System thot includes oll woter funds. The combined finonciol plon is
presented in Tsble 13. Using the fincnciol plon, o revenue sufficiency onolysis wos performed to identify if ony
revenue odjustments to woter rotes ore needed.

The sufficiency qnalysis incorporotes specific plonning criteris or gools to provide guidonce to mointoin the
finonciol heolth of the System on on on-going bosis. The criteriq included the following.

Generote positive levels of income in eoch yeor of the Study period

Mointsin the operoting qnd copitol reserves ot or greoter thon torget levels

Mointsin debt service coverqge rotios at or greqter thqn the minimum required

Meet snnuql copitol replocement spending from snnuol revenue ond copitol reserves

Proposed Revenue Adjustments
The revenue sufficiency onolysis indicoted thot the current level of revenue being received should be increqsed to
meet future obligotions of the System during the Study period. The recommended revenue incresses include 13.8
percent increoses for the next three yeors beginning Februory 3,, 2826 ond on Jonuory L,2Q27 ond Jqnusry L 2A28.

I

:
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Tqble 13
Woler Finonciol Plon

FY 25-26 FY 26-27 FY 27-28

Projected

FY 28-29 FY 29-30

Proposed Revenue lncrease (February 1)

Proposed Revenue lncrease (January 1)

13.8%

13.8% 13.8% o.o% 0.0%

GROSS REVENUES

Charges for Services [1I
Total Additional Water Sales Re\€nue l2l
Pledge of Properly Tax Re\enue (Fund 600)

Vvater Capacity Charge Rerenue (Fund 700)

WM and GS P&l Cap Reco\ery Payments (Fund 500)

WM and GS Replacernent Charge (Fund 915)

Miscellaneous

lnterest lncome l3l
Total Gross Rerenues

OPERATING EXPENSES

O&M and Capilal Outlay

Replacement Transfer to Fund 805

Supplemental Water Purchases

Supplemental Water O&M

Supplemental Waler O\erhead

Supplernenial Water Replacement

Total Operating Expenses

CAPITAL IMPROVEMENT PROJECT EXPENDITURES

Replacernent Transfer frctn Fund 805

Bond Proceeds from Rellnance

New Bond Proceeds

Fund 500 Supplemental Water Capacity CIP

Fund 700 Water Capacity CIP

Fund 805 Replacement CIP

Total Capital lmpro\€ment Expendilures [4]

Total Net Futlds A\ailable for Debt Senlce

DEBT SERVICE

2024 COPS Debl Service

Bond Administration

New Bond Debt Seruice l4l
Total Debt Servce Costs

Total Nel Funds Awilable After Debt Service

Debt Service Co\erage

BEG|NN|NG FUND BALANCES [5]
ENDING FUND BALANCES

Resene Target

$8,373,334 $8,773.081 $8,997.708 $9.413,168 S9.856,431

385,173 1.784.752 3.324.735 4,459.583 4 669.583

899,075 898.450 897,075 894,950 896.950

1.080,000 4.650.000

421,917 427,017 474.717 474,717 474,717

57,426 57.426 56.852 51,498 51,498

205,000 196.000 196.000 196,000 196,000

504,150 313.126 302.607 419,806 481,301

$11,926,075 $17,099.852 $14,249,694 $15.909.722 $16,626,480

$5.651.270

4.571.964

264,119

39.618

149.439

$5,894.266

707,000

4.752.767

al,sgg

149.439

$6. 1 27.333

725.0AO

5.000.667

291.191

43.679

149.439

$6,397.341

743,000

5,265,853

305,751

45,863

149,439

$6,760.1 84

702,000

5.54A,224

321.039

48.1 56

149,439

$10,676,410 $11,822.396 $12.337,309 $12.907.247 $13,5U,A42

$o

(500,000)

($7o7, ooo)

(3,000. 000)

(2,593,900)

207.000

7,917,800

2,593.900

($725,000)

(e30.8s8)

(3,71 e, eoo)

1.928.200

1.O71.200

3 719

($743,000) ($697,600)

320,000

1 ,600,000

$1 ,1 1 5,000 .900 765,300 697,600

$2,535,000

($1.285,335)

$899.075

4,000

$4,417,800

$859.656

$898,450

4.000

249.100

$1,s43,502

$s68,883

$22.30A

$2,980,175

$o

$3,045,438

$897.075

4,000

606.300

$894.950

4,000

606,300

$896.950

4,000

606,300

$90s,075

($2,1 88,410)

139o/o

$8, 1 76,000

$5.655.628

$7,371,000

$1 ,1 s1 ,550

($2e1,894)

587%

$5,655,628

$5,1 98,693

$7,700,000

($e38,4e2)

213%o

$5,1 98,693

$5.627,247

$8,1 60,000

$1,474,525

$5,627,247

$6,400.710

$8.754.000

$1 ,538,1 88

349%

$6,400,71 0

$7.273.261

$9.1 51,000

$1,507,375 $1,505,250 $1,507,250

[3-] Projected using the current rotes from Toble 3-

[2] Additionol revenue from proposed rote odjustments.
[3] lncludes interest on Funds a25, L28,500, 700, ond 8O5. lnterest eornings cclculsted on the

overoge fund bolonce ol 4.O%.

[4] Both debt issues cssume on interest of 5,5% ond o 20 yeor term. lncludes debt reserve fund ond issuonce costs.
[5] FV 25-26 begirrning bolonces from District fY 25-26 Budget. lncludes Funds 125, 128, ond 805 only.
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A grophicol depiction of the revenue qnd revenue requirements from Toble 1-3 ore presented in Figure l-, however,
hos been extended for o lO-yeor period. Revenue using the current rotes is shown os the block line while revenue
with revenue odjustments is shown os the red line. Woter system O&M expenses, supplementol woter costs, copitol
spending including replocement spending, ond debt service ore shown os columns in the figure.

Figure L

Water Financial Plan

Comparison of Revenue with Revenue Requirements

S5

s25

s20

$1s

o

$10

5o
FY 25-26 Fv 26-27

I Opera:ing txp

- 
lncrease in Reserves

Fv 2'r-28 FV 2a-29 FY 29-30 Fy 30-31 Fy 31-32 Fy 32,33 Fy 33-34 Fy 34-35

ISupplemertal Water i:r :.;': Replacement Debt Service

m Net Capital Spending 
-Revetue 

w/o ltrafeases 
-Revenue 

with Increases

Figure 1 shows thot the revenue received from the current rotes iblock line) is not sufficient to meet qnnuol
expenses snd fund the CIP progrom ond would thereby decreose System reserves. The revenue increoses from
Toble 13 of 13.8 percent onnuolly for three yeors, shown ss the red line in Figure 1, will provide suff icient revenue
to meet the O&M expenses, Supplementol Wster expenses, copitol spending, ond increqse reserves during the
Study period. For yeors ofter FY 29-30, Figure 1 ossumes future odditionol revenue increoses of 3.5 percent
beginning in FY 2032-33.

Figure 2 provides the end of yeor level of reserves compored with the Torget reserves estoblished for the System
for the exponded 1O-yeor finonciol plon. The purple line represents the Torget reserve level for the operating,
copitol, ond rote stobilizotion reserves, while the green column indicotes the onnusl cosh reserve level ot the end
of yeor. The figure shows thst the reserve bolsnce (green column) declines in the eorly yeors of the Study but
returns to meet the Torget reserve (purple line) by the seventh yeor of the plon.

Tuckfield & Associates 17
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$12

$10

$8

Figure 2
Water Reserves vs, Target Reserves

ffi Operating, Replacement, and Rate Stabilization Reserves

o

=s6:

$4

s2

9o
FY 25-25 Fy 26-27 N 27-2A Fy 28-29 Fy 29-30 Fy 30-31 Fy 31-32 Fy 32"33 fy 33-34 Fy 34-35

-Target 

Reserve

Cost of Service
Establishing rqtes in Colifornio requires that the ogency responsible for imposing property-reloted fees creqte o
nexus, or connection, between the cost of providing service ond the rotes to be imposed. The connection is creoted
through employing industry methodology with opplicotion to the District's unique woter system chorocteristics.

lndustry Methodology
This Study uses methodologies from the American Woter Works Associotion (AWWA) to determine costs of service
for the System. AWWA is on industry trode orgonizotion thot provides guidonce on operotions ond monogement of
woter utilities. Through their Monuol M1, generol guidelines ond principles ore provided to qssist ogencies with the
design of woter rotes such that the rotes moy be consistent with locol requirements while olso recognizing stote lows
ond legal fromework. The guidelines ond principles in the AWWA Monuol M1 hqve been used to conduct this Study
ond to design the District's woter rstes while also following proposition 2a8.

The onnuol costs of providing wster service from the finonciol plon ore ollocoted to cost components occording to
industry stondsrds provided in the AWWA Monuol M1 in sn effort to provide s defensible cost allocotion. The
methodology provides the bosis to design fixed snd vorioble rotes ond chorges to recover the costs under the

Tuckfield & Associates 18
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methodology such thot odequote revenue is generoted to meet the estimoted onnuol revenue requirements from the
finonciol plon.

Costs of Service to be Allocoted
The snnuol cost of service consists of O&M expenses ond copitol costs of the System. O&M expenses include costs
relqted to wqter distribution, mointenqnce of the focilities, cnd genercl snd qdministrotive costs. Copitol costs
include onnuol copitol spending cnd debt service discussed in the finonciol plon.

The System costs first need to be ollocqted to cost components bqsed on the operoting chorqcteristics ond design of
the System fqcilities. Cost ollocotions consider the overoge quontity of wqter consumed os well os the peok rote ot
which woter is consumed. The System is designed to serve overoge ond peok demonds, ond costs thot ore reloted
to serving qverqge ond peok demonds qre ollocqted in o msnner such thot they moy be recovered oppropriotely.

Forthis Study, the cost components include Supplementol Water, Groundwoter, Delivery, Peoking (copocity), Meters
ond Services, Customer, Direct Fire Protection, ond Conservotion. Supplementol Wster costs include the purchcsed
wster cost ond O&M expenses from the City of Ssnto Mario. Groundwoter costs include electricity ond chemicols
cost qssocisted with pumping groundwoter.

The Delivery component includes District costs relsted to focilities thqt meet overoge-doy woter demand ond includes
certqin lobor, moteriols, ond supplies including some electric power ond chemicqls expense. The Peoking component
includes District costs reloted to focilities thot meet peck demonds. The Meters ond Services component includes
District costs reloted to mqintoining meters snd service lines. The Customer component included District costs reloted
to serving the customer ond include billing, collecting, ond meter reoding costs. The Fire Protection component
includes direct District costs to operote ond mointsin fire hydronts. The Conservotion component includes District
costs relqted to its woter conservotion progrom.

Operoting ond copitol costs from eoch yeor of the fincnciol plon ore ossigned to eoch of these pqrometers resulting
in totol onnuol costs of service by cost component. A summory of the totol cost to be recovered from the users of the
woter system by cost component for FY 2025*26 through FY 2027-28 qre presented in Toble l-4. A detoiled sllocstion
for FY 2A25-26 is provided in Appendix A Toble A-1. The costs of service for esch future yeor of the finonciol plon
ore ollocoted in the some monner os shown in Toble 14.

Toble L4
Summory of Allocoted Costs of Service

Total
Revenue

Requirement
Suppl
Water Groundwater Delivery Peaking MeterdServ Customer

Direct
Fire

Protection Conservation

Customer
Yea r

FY 25-26
FY 26-27
FY 27-28

$9,528,854
11.361,526

$1 3.260,463

$5,025,140
5.221,130

$5,484,976

$299,000
264,451

$289,801

$1 ,753, 1 89

2.450,023
$3,121.217

$1,410,751
1,971.476

$2,511,571

$603,207
842 961

$1,073.894

$364.822
509,826

$649.495

$30,048
41.990

$53,494

$42,697
59,668

$76,014
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Rote Design
The cost of service allocotions described in the previous section provides the bosis for woter rote design. The gool of
the design of rctes is to ochieve equity cnd foirness qnd ensure thqt eoch customer clqss reosonobly poys its foir
shsre of costs. Rstes should be simple to odminister, eosy to understqnd, qnd comply with regulotory requirements.

Proposed Fixed Chorges
The proposed fixed chorges ore designed to recover certqin costs identified in Toble 14. The fixed chorges include
Customer, Meters qnd Services, snd s portion of Peoking ond Delivery costs of service. Peoking costs included in the
fixed chorges are 75 percent of the peoking costs identified in Toble 14 qnd ore recovered bosed on equivolent meter
copocity defined by AWWA. Meters qnd Services costs ore recovered bqsed on equivolent meter ond services defined
by AWWA. Both of these copocity rotios ore provided by AWWA in their Monuol M1. Customer costs include Customer
costs, 30 percent of Delivery costs, ond public fire protection costs including a portion of copocity costs developed in
Appendix A-4. Customer costs sre recovered bosed on the number of bills issued.

Tqbles 15 below presents the design of the proposed monthly fixed chorges for FV 2A25-26 through FY 2A27-28. The
current fixed chorges generote obout 25 percent of revenue from woter rotes; however, the proposed fixed chorges
generqte opproximotely 35 percent of revenue from woter rotes by FY 2A27-Zg.

Tqble 1-5

Design of Fixed Chorges

Customer Service Cost FY 25-26 FY 26-27 FY 27-28

Customer
30o/o of Delivery Costs
Public Fire Protection
Customer Cost
Number of Bills
Customer Cost per Unit

$364,822
At( oA7

364

,220,143
54,684

$509,826
735,007
459,049

$1,703,882
54 VJtr

$99 495
936,365
575.778

$2,161,639
56,652

$22.31 $31.02 $s8. 1 5

Meters and Services Cost FY 27-28FY 25-26 FY 26-27

Meters and Services
Number of Equiwlent Meters & Servces
Meters and Services Cost per Unit

$603,207 $842,961
56.522

$1,073,894
58,238

$10.72 $14.91

Peaking Cos{ FY 25-26 FY 26-27 FY 27-28

75o/a of Peaking Costs Less Pub Fire Protect
0% of Consenation Costs
Peaking Costs
Number of Equirclent Meters
Peaking Cost per Unit

Monthly Base Fixed Charge -1" and graller

$14.20 9.77 58

$47.23 $65.70

$808,487

$808,487
56,950

$1,130,855
0

30,855
57,202

$1,448,187
0

,448,187
58,918

0
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Fixed chorges for meter sizes greoter thqn 1-inch ore increosed os shown below in Toble 16 for FY 2025-26. The totsl
fixed monthly chorges by meter size reflect increqses in the Meter ond Services ond Peoking chorges from opplicotion
of the oppropriote meter ond service ond copocity rotios to the bqse fixed chcrge for L-inch snd smoller meter sizes.
Fixed chorges for futures yeors were cqlculsted in o similor monner.

Toble 16
Design of FY 2O25-26 Fixed Chorges by Meter Size

Mete r
Size

Meter &
Service
Ratio

Meters &
Services
Charge

Meter
Capacity

Ratio

Public Fire
Protection Delivery

Charge
Customer
Charge

Total
Monthly
Charge

Peaking
Cha Cha

inches

518 thru 1 inch
1-112 inch

2 inch
3 inch
4 inch
6 inch
8 inch

1.00
1.29
2.07
7.86

'10.00

15.00
20.71

1.00
2.04
3.20
6.40

10.00
24.00
40.00

$14.20
$28.39
$45.43

$90.86
$141.97
$340.72
$567.86

$6.02
$6.02
$6.02
$6.02
$6.02
$6.02
$6.02

$9.62
$9.62
$9.62
$9.62
$9.62
eo a?

sv.bl

$6.67
$6.67
$6.67
$6.67
$6.67
bb.b/
$6.67

$47.23
$64.48
$89.95

$1 97.40

$271.48
cat? a"

$812.23

$10.72
$13.78
$22.21

$84.23
$1 07.20
$1 60.80

$222-06

Priwte Fire Protection
Priwte Fire Proteciion Eq. Fireline

Priwte Fire Protection

Privqte Fire Protection Fixed Chorges
Annuol costs ollocoted to the Fire Protection cost component ore sepcroted into Public ond Private Fire Protection
costs. Fire Protection costs were determined from Toble l-4 ond qllocsted cs shown in Appendix A-4for FY 2A25-26.
Allocqtions for future yeors ore performed in q similor monner.

Public fire protection costs ore included in the monthly service chorges qs shown in Tobles 15 ond l-6. Privote Fire
Protection costs qre recovered from those customers thst receive the direct privote fire protection benefit. The
monthly cost by equivolent fireline size is provided in Tqble 17.

Toble l-7
Design of Privste Fire Protection Chorges

$33,4s2 $46,611
967

$58,371
967

$60.37

967

$34.60 $48.20

The monthly privote fire protection chorges from Tcble 17 are increosed with fireline size bosed on fireline rotios
provided by AWWA. The proposed privote fire protection fixed chorges ore shown in Tqble 18.

Fire Protection Cos{ FY 25-26 FY 26-27 FY 27-28
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Tcble 18
Proposed Monthly Privste Fire Protection Chorges

inches

2 inch
3 inch
4 inch
6 inch
8 inch
10 inch

0.06
0.'16

0.34
1.00
2.13
3.83

$2.08
$5.54

$1 1.76

$34.60
$73.70

$132.s2

$2.89
$7.71

$1 6.39

$48.20
$102.67
$184.61

$3.62
$9.66

$20.53
$60.37

$128.59
$231.22

Proposed Vsrioble Rotes
District Vorioble Rote Structure
The vorioble rote for District customers is designed to recover the District customers' shore of Supplementql Wqter
costs, Groundwoter costs, ond costs common to both District ond ,Annexed customers. The District's shore of
Supplementql Woter plus the groundwoter costs sre divided by the consumption to determine s blended wqter rqte
of the two wster supply sources. The common costs include 70 percent of Delivery costs, 25 percent of Peoking costs,

ond Conservotion costs divided by the woter consumption. The sum of the blended wster supply rote ond the
common costs rote is the rqte chorged to District customers ond is shown in Toble 19 for eoch projected yeor of the
finsnciol plon. The proposed vorioble rote in Toble l-9 opplies only to District customers of the System.

Tsble 19
Design of District Uniform Vorioble Chorges

District Cus{omers
District Supplemental Cost
Di strict Groundwater Cost
Total Water Supply Cost
Units of Service (HCF)

Blended Water Rate ($/HCF)

Common to All Gustomers
7Ao/o of Delivery Costs
25o/o of Peaking Less Pub Fire Protection
100o/o of Consenation Costs
Total Variable Cost
Units of Service (HCF)

Common to All Volume Charge ($/HCF)

Dis{rict Customer Rate ($/HCF)

42 697

$1,539,425 $2,151,635 $2,743,595
755,288 758,226 776,369

$2.04 $2.84 $3.53

$9.09 $10.07 $10.94

$5,025,140
299,000

$5,22'1,130
264,451

$s,350,002
289,801

$5,324J4A
755,288

$5,485,581
758.226

$5,639,803
761,166

$7.05

1,227,233
269,496

$7.23 $7.41

1,715,016
376,952

59,668

2,184,852
482,729
76,014

Fireline
Size

Fireline
Ratio

February 1,

2026

January 1,

2027

January 1,

2028

Dis{rict Volume Charge FY 25-26 FY 26-27 FY 27-28
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Annexed Vqrioble Rote Structure
The vorisble rqte for Annexed customers is designed to use Supplementol Wqter os the only source of woter supply.
ln oddition, costs common to both District ond Annexed customers qre qdded into the Annexed vorisble rote ond
include 70 percent of Delivery costs, 25 percent of Peoking costs, ond Conservotion costs snd is shown in Toble 20.
The proposed vorisble rote is designed to opply only to Annexed customers of the District. The vorioble rote is shown
in Toble 20 for eoch projected yeor of the finonciol plon^

Toble 20
Design of Annexed Uniform Vorioble Chorges

Annexed Volume Charge FY 25-26 FY 26-27 FY 27-28

Annexed Customers Only
Supplemental Water Cost
Supplemental Water Consumption (HCF) t1l
Supplemenial Water Cost ($IHCF)

Common to All Customers
70% of Delir'ery Costs
25% of Peaking Less Pub Fire Protection
100% of Conserlation Costs
Total All Other Variable Cost
Units of Service (HCF)
Common to All Volume Charge ($/HCF)

$5,025,140
596.730

$5,22't ,130
599,668

$5,484,976
617,811

$8.42

$1,227,233
269,496
42,697

$8.71

$1,715,016
376,952
59,668

$8.88

$2,184,852
482,729
76,014

$1,539,425
755,288

$2,1 51 ,635
758,226

$2,743,595
/ /o,Jov

$2.04 $2.84 $3.53

Annexed Rate ($/HCF) $10.46 $11.54 $12.41

[1] Projected totol demond from Toble 6, increosed for g percent system losses, less minimum groundwoter
pumping of 400 AFV (174,240 HCF), then reduced for g percent system losses.

Proposed Rotes
Toble 21 presents the proposed fixed qnd vorioble chorges for the System for the next five yeors. Toble 2i- includes
both the current chorges ond the proposed future chorges. The proposed fixed ond voriqble chorges will be effective
on the dqtes shown beginning Februory \ 2A26 ond on Jonuory L, 2027 ond .Jonuory L, 2027.
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Toble 21
Proposed Monthly Fixed snd Vorioble Chorges

Meter Size Fixed Charoe ($ per month)

5/8 thru 1 inch

1-112 inch

2 inch

3 inch

4 inch

6 inch

8 inch

$41.56

$57.1 9

$79.45

$167.87

$232.94

9459.73

$718.92

$47.23

$64.48

$89.95

$1 97.40

$271.48

$523.83

$8 1 2.23

$65.70

$89.73

$125.17

$274.70

$377.82

$729.15

$1,'130.67

$81.17

sl 1 1.02

$1 55.01

$340.35

$468.35

$904.67

$1.403.32

Fireline Size Fixed Charqe ($ per month)

2 inch

3 inclr

4 inch

6 inch

8 inch

10 inch

$2.30

$6.6e

$14.26

$41,43

$88.28

$1 58.77

$2.08

$5.54

$1 1.76

$34.60

$73.70

$132 52

Variable

$2.89

$7.71

$16.39

$48.20

$102.67

$1 84.6 1

$3.62

$9.66

$20.53

$60.37

$128.59

$231.22

($ per HCF)

Dislrict Rate ($/HCF)

Annex Rate ($IHCF) nla

$8.45

$41.56

$83.81

$109.16

$1 34.51

$'142.96

$295.06

$464.06

co no

$10.46

$1 0.07

$1 1 .54

$0.00

$45.45

s72.72

$99.99

$1 09.0B

$272.70

$454.50

$ 1 0.94

$12.41

$47.23

$92.68

$1 19.95

$147.22

$1 56.3 1

$31 9.93

$501.73

Customer Bill lmpocts
A bill impoct onolysis wos performed to evsluote the chonge in the District's SFR customer bills thot would occur
from the implementotion of the proposed rotes for Februory 1,2026. For o District single-fomily customer with q 1-
inch or smoller meter using 12 hundred cubic feet (HCF) monthly, the bill will increose from 9L42.96 to $ j-56.31, on
increose of $l-3.35 or 9.3 percent. The bill impocts ore provided in Tqble 22 below for vorious woter use.

fqble 22
Comporison of Current District Single-fomily Residenticl Monthly Bill with a 1-inch or Smoller

Meter Size With Proposed Monthly Bill Using Februory 2026 Rotes

Very Low

Low

Median

Arerage

High

Very Hlgh

$41.56

$41.56

$41.56

$41.56

$41.s6

$41.56

$41.56

$0.00

$42.25

$67.60

$92.95

$101 .40

$253.50

w22.50

$47.23

$47.23

$47.23

w7.23
$47.23

$47.23

v4t.z3

$5.67

$8.87

$10.73

$12.71

$1 3.35

$24.87

sJ/.b/

13.6%

1A.60lo

g.gok

9.40k

9.3Yo

8.4Y0

0

5

I
11

12

30

50

Current February 1, January 1,

Rate 2026 2027

January 1,

2028

Volume
Charge

January {n

2026 Bilt
PercentService

Biil
Gurrent Sewice Volume

Description Use

2026
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ilrrat.er liatr: 31 ,.ii-i\i . Nipomo Ccmmunity Services District

A wcter rqte survey wqs conducted for neighboring communities to the District for rote schedules in effect )uly 2025.

Chort 1 includes wqter bills for the District using the current rotes ond the proposed Februory a,2A26 rqtes from Tqble
21. The chort indicstes thot o District single-fomily residentiol customer with o 1-inch or smsller meter cnd o monthly
consumption of 12 hundred cubic feet (HCF) will experience o bill thot is in the upper ronge of the communities listed.

Chort 1

Survey of Single*fomily Residentiol Monthly Woter Bills Using 12 HCF
For Rotes in Effect July 2025

Note: Above toble uses o%-inch meter ond woter rotes in effect July 2A25. District Februory 2026 bill is
bosed on the rote structure dnd rotes in Toble 21-

Woter Rote Survey

Poss-Through Provision
Though the voriable chorges designed in this Study reflect projected costs, this Study proposes o Pqss-Through
Adjustment for the costs of purchosed Supplementol Woter. Under s Psss-Through Adjustment, the District moy
poss-through ony increcse in the cost of purchosed Supplementol Woter ot ony time thot such costs ore increosed to
the District during the five-yeor period from Februory I,2026 to Jcnuory 1, 2030.

The poss-through of costs sre ollowed under section 53756 of the Colifornio Government Code. For eqch chonge in
purchosed Supplementol Woter supply rates ond costs to the District, the District moy colculote o revised vqriqble
chorge ond poss this chonge through to the customer's bill. The District will provide 30-doy notice of ony poss-
through chorge.

s20 54o Seo S80 5100 5120 5140 5160 5180

Avila Beach CSD

Los Osos CSt)

5an Luis ObisFro

NCSD Feb 1., 2026 Bill

NCSD Current tlill

Sdnta Maria

lleritage Ranch

5an Miguel cSD

Pisrno lleach

Arroyo Grande

Golden Stat{i WC

Paso liobles

Grover Beach

TL.mpleton CSD

5o
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i/ri;rit: ii;lr !1ui.lri r Nipomo Commun ity Services District

The dote of these rote chonges is Jonuory 1 of eoch fiscol yeor, ond this hos been included into the rotes proposed in
this Study. The only expected poss-through cost in the District's woter rstes is the chonge in Supplementol Woter
energy cost from whot is projected in this Study versus the octuol cost experienced.

lmpsct of Wqter Sqles Volume Reduction
An onolysis wos performed to determine the impoct to revenue if the District were to experience o reduction in wqter
consumption. The onolysis indicotes thqt if the District experienced o twenty (20) percent reduction in woter
consumption, the result would be a loss of obout $1,300,000 in revenue tor FY 25-26. The District hos operoting ond
rate stsbilizction reserves thot totql obout $4.6 million os shown in Tqble 2 ond will be oble to sbsorb this revenue
loss for one yeor.
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Appendix A-1-

Allocstion of Revenue Requirement to Cost Component FY 2025-26

Total

FY 25-26 Fixed Groundwater Delivery Peaking Meters,/Serv Customer

Dired
Fi re

Protection Con$ruation

Supplemental Water
De$ription

Customer

Variable

Operation and Maintenance Expens
Mairltenance Pe6onnel SeNices
Maintenance
Electricty - Pumping
Chemicals
lVaintenance Capital Outlay

Total Maintenance

s1.507,Sss
1.449.970

315,000
78,500

$670,S92
439,427

55,588
0
0

$5s3,525
362,824

38,912
0
0

$150,794
49'1.460

0
0
0

s0
0

0
0
0

$0
o

0
0
0

s0
0

$120,635 Sll.9B9 s0

,000
0
0

0

477.859101,000
220,500

o
78,500

0
0

0

0
0
0

s3.351,405

0
0

s0

$0
0

0

s0

So

0
0

s29S,000 s1.166.407 5955,261 5642,2U 5221,635 519,646 $47,000

General and Adminislrative
Admir Personnel Setoices
Admin Maintenance
Adrnin Capilal Outlay

Toial General and Adninistraliorl

$71 1,832
1.390,033

198,000

$240,495
553.2a2
67.975

s165,392
445,653

46,748

s1 15,92 1

209.881
s177,953

156.206
49,500

$3,s82
I 652

1,013

$8.483
15,359

0

$2 299 865 50

s0
0

0

$o
0
0

s0
a
0

s0
0

0

s0
0
0

s0

s0
0
0

s0

s0
0

s861.752 $657,792 5358,566 5383.665 514.247 523,842

Supplemental Water
SLrpplemental Water Purchases Expense
Supplemental Water O&l\,,1

SLrpplemental Water O€rhead @ 15%

Total SLrpplernenlal Water Costs

$4.571.964
264.119

s4,571. S)64

264.11 I

s4,875.701 34 Ai5.701 s0 $c $0 $0 s0 $o s0 s0

lotal Operation a6d N/aintenance Expense

Capital Cosls
Replacenent T,ansfe. lo Fund 805
Supplemental Water Replacement
Replacemeni Transfer trom Fund 805
Bond Proceeds irom Refinance
New Bond Proceeds
Fond 500 Supplenrental Water Capacity Clp
Fund 700 Water Capacity CIP
Fund 805 Replacenent CIP

2024 COPS Debt Seruice
Bond Adnlinistration
New Bond Debt Se^,ice [4]

-lolal Capital Costs

s10,526 S71 54.875,701 s0 s299.000 s2.028,159 S1 6'13 053 51,008.820 5605.300 534.095 SiBB42

50
149.439

0

i500,000)
0

320 000
1.600,000
1.115 000

s99,075
4 000

s0
149.439

$0
0
0
0
0
0
0
0

s0
0

0
0
0
0
0
0
0

0

0

s0
0
0
0

0
0
0
0
0
0
0

50

0

0

0

0
0
0
0

0
0
0

$0
0

0
0

0
0

0
0

0
0

0

s0
0
0

(271.326\
0

173.649
86e,244
605,058

0
2,17 a

0

s0
0
0

i223,826i
0

143,249
716,243
499.132

0
a 791

0

$0
0

0

{4 848)

0
3 103

15,513
10 811

0
39

0

0
0
o
0

0
0
0
B

o

899,075
0
0

s3.587.514 5149.439 589S,075

(s899.07s)

0
0

s0

0
0

$1.377,795 51.136.587 s0 s24.617 s0

Ad.iu$ments
Rewnue Ofbets
Adjusiments for Anrlual Cash Balance
AdJustments lo Annualize Rate lncrease t 1l

Total Adlustments

(s3,167.568)

i2 148.41O)
iio.347

s0
0

0

(s1.108,995)

i829.263)
?45 493

(s914,632)
(659.538)

235.2aO

{s81,275)
(247.492\

88.289

(s134,382)
(409.210)

145.979

{619.697r
(13,%1)

4.973

(ss,512)

(28,966)

{54,585.53'1i s0 (s899.075) s0 {sl.652.765) ($1.s38,890} is3e7,613) (524O.478j (S28.665) (S28.145)

Total Cosls to be Reco€.ed

Single-family Residential 544,562
Multifamily Residential 53,816
Commercial 49.345
lrrigation 99.548
Agriculture 5,417
Conslruction/Hydrant 2.600
Fire Protection
Public Fire Protection Hydrants
Pri\ate Fire Protection Firelines

Total System

Appendix A-2
Units of Service FY 2025-26

s9,526,854 S5,025.140 s0 s299.000 s1 753.189 51.410.751 5603,207 5364,822 S30,Me 542.697

1.492

447

15

7

t.6JO

154

418
19

20

46,31 3
6,293
2.06S

1 ,930
JO

307

46.277
6,270
1,844
1,655

25
aoo

12304

1O4o/o

113%

12804

276%

46,248
5.628

1,404
1,296

12

96

544.562
53.8 1 6

49,345
99.548

5.417

2,600

722
81

8.652

8.652 755.288

FY 25-26

Annual Use

Average

Daily Use

Meters &

Services

Direct
Fire

Customer Protection Consevation

Meter

Customer Class

Capacity Total

Factor Capacity Capacity

Tuckfield & Associates

755.288 2.069 3 403 56.950 56,270 54,684
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Appendix A-3
Unit Costs of Service FY 2025-26

FY 25-26 iupplemental

Total Costs Water Groundwater

Fire

Protection Cons€rvationDescription

Cusiomer

Peaking Meterdserv Cus(omer

Total Costs of Seruice

Units oi Service

$9,528.854 $5.025,140

596.730

$299,000

158,558

$1.753.'189

755.288

$1,410,751

3.403

$603,207

56,270

$364.822

54.684

$30,048

8,652

$42.697

755,288

Unit Cosis of Service
l,furits of MeesLrre

lJnit Costs of Seruice
Uniis of lvleasure

Private Fire Protection
UlT its of Service
Allocated Cost of Senice

$2.32 $6.67
Bills

Appendix A-4
Distribution of Costs to Public qnd Privote Fire Protection FY 2025-26

$8.42 $1.89
HCF

$41 4.61

HCF/day

$10.72
Eq. li,ltr/Srv

$3.47
Eq. Hyd

$0.06
HCF HCFHCF

0
$0

0

$0

HCF

$0

$0

$0

$o

$8.42
HCF

$0

$0

$1.89
HCF

$414.61
HCFlday

$10.72
Fq. L,ltr/Srv

$6.67 $3.47

Eq. l-iyd

8,652

$30.048

Bills

s0.06
HCF

0
$0

0

$0

0

$o

0

$o

0

$0

Public Fire Proteciion Hydralts
Units of Service
Allocaied Cost of Sen/ice $329.364

s33.452

722

$299.31 6

81

$33,452

Allocated Supplementa

Total Cost Water Groundwater Delivery Peaking Meters/Serv Customer

Direct

Fire

Protection Conseryation

Customer
Description
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N O T I C E O F P U B L I C H E A R I N G - 
 WAT E R  R AT E I N C R E A S E  

This is a notice to explain proposed increases in water rates for the Nipomo Community Services District 

(“NCSD” or the “District”) and the majority protest procedures. The proposed rate increases will be 

recommended for adoption by NCSD’s Board of Directors at the Public Hearing described in this Notice. 

See the back page of this Notice for Public Hearing date and deadline and process for submitting written substantive objections. 

 
 

Why Rates are Changing   

The District is facing increased operating and capital expenses in its water system.  The District’s operating expenses continue to increase, 
which include electricity, maintenance, chemicals, salaries and benefits, and general and administrative costs.  Additionally, the District 
began its first year of buying “take-or-pay” supplemental water at 1,667 acre-feet per year (AFY) from the City of Santa Maria, an increase 
of about $2.7 million over the prior year water supply cost.  The District is also planning to construct needed water system capital 
improvements as part of their five-year capital improvement plan.  The projects include a new well ($3 million), tank rehabilitation ($1.65 
million) and other water infrastructure replacements and improvements ($4.2 million). These operating expenses and capital improvements 
are necessary to maintain a financially stable water enterprise supplying water to the community.  The rates proposed herein include the 
above discussed increases in operating and capital expenses. 

What Is Funded From Water Rates  

The District provides water service to a mix of residential and commercial customers. Monthly revenue from water rates charged to system 
users (customers) is the primary source of revenue for the water system.  Revenue from water rates provides funding for annual operating 
and maintenance costs, capital projects to improve water infrastructure, administration, and maintaining adequate fund reserves and 
planning for contingencies.   

Why Rate Increases Are Needed  

Current water rates do not provide adequate funding for long-term operation and maintenance expenses and capital projects.  The District 
engaged a consultant to perform a written study of the District’s water funds and to recommend water rates designed to meet the District’s 
financial needs, including operating and maintenance service costs, funds for needed capital projects, and maintenance of reserves.  The 
study identified cost increases for operation and maintenance expenses, capital infrastructure needs, maintenance of reserves, and the 

cost of import water from the City of Santa Maria via the Nipomo Supplemental Water Project as drivers of the necessary water rate 
increases. 

 

 

Proposed Water Rates 

The proposed rates would maintain a uniform rate per unit of water used (1 Unit = 748 gallons or One Hundred Cubic Feet “HCF”) for in 

District customers and create an “annex variable rate” for customers that annex into the District as of November of 2024 and later, 

pursuant to District policy. All users will pay the same fixed charge by meter size. The proposed rates are structured to meet the increasing 

costs of operations, maintenance, and infrastructure, along with the costs of financial obligations for importing more water from Santa 

Maria.  Water supplied to annexed customers will be entirely from supplemental water and they will pay the annexation variable rate.  The 

proposed rates would go into effect February 1, 2026. The subsequent year rate increases are on the following pages. 

PLEASE CONTACT US IF YOU HAVE QUESTIONS OR COMMENTS ABOUT THE PROPOSED RATE INCREASE 

(805) 929-1133 | info@ncsd.ca.gov | P.O. Box 326, Nipomo, CA 93444 

The Nipomo Community Services District (District) is proposing to increase its water rates.  The District is mailing this notice to you 

because you are a water customer or are the owner of record of a property that receives water service.  This notice describes proposed 

changes to the water rates and provides information about a Public Hearing to be held to allow community discussion regarding the water 

rate increases.   

mailto:info@ncsd.ca.gov


Proposed Water Rates

 

District Single-Family Residential – Comparison of Current Bill with February 1, 2026 Bill

 

District Single-Family Residential – Impact to Monthly Bill Over Time

 

Proposed Private Fire Protection Charges

 

 

Current February 1, January 1, January 1, 

Rate 2026 2027 2028

Meter Size  Fixed Charge ($ per month)

5/8 thru 1 inch $41.56 $47.23 $65.70 $81.17

1-1/2 inch $57.19 $64.48 $89.73 $111.02

2 inch $79.45 $89.95 $125.17 $155.01

3 inch $167.87 $197.40 $274.70 $340.35

4 inch $232.94 $271.48 $377.82 $468.35

6 inch $459.73 $523.83 $729.15 $904.67

8 inch $718.92 $812.23 $1,130.67 $1,403.32

Variable Charge ($ per HCF)

District Rate ($/HCF) $8.45 $9.09 $10.07 $10.94

Annex Rate ($/HCF) n/a $10.46 $11.54 $12.41

 

Current Bill Proposed February 1, 2026 Rates

Service Volume Current Service Volume January 1, Dollar Percent

Description Use (HCF) Charge Charge Bill Charge Charge 2026 Bill Difference Change

0 $41.56 $0.00 $41.56 $47.23 $0.00 $47.23 $5.67 13.6%

Very Low 5 $41.56 $42.25 $83.81 $47.23 $45.45 $92.68 $8.87 10.6%

Low 8 $41.56 $67.60 $109.16 $47.23 $72.72 $119.95 $10.79 9.9%

Median 11 $41.56 $92.95 $134.51 $47.23 $99.99 $147.22 $12.71 9.4%

Average 12 $41.56 $101.40 $142.96 $47.23 $109.08 $156.31 $13.35 9.3%

High 30 $41.56 $253.50 $295.06 $47.23 $272.70 $319.93 $24.87 8.4%

Very High 50 $41.56 $422.50 $464.06 $47.23 $454.50 $501.73 $37.67 8.1%

 

Current Feb 2026 Jan 2027 Jan 2028

Water Water Water Water

Description Use (HCF) Bill Bill Bill Bill

0 $41.56 $47.23 $65.70 $81.17

Very Low 5 $83.81 $92.68 $116.05 $135.87

Low 8 $109.16 $119.95 $146.26 $168.69

Median 11 $134.51 $147.22 $176.47 $201.51

Average 12 $142.96 $156.31 $186.54 $212.45

High 30 $295.06 $319.93 $367.80 $409.37

Very High 50 $464.06 $501.73 $569.20 $628.17

 

Fireline Current February 1, January 1, January 1, 

Size Charge 2026 2027 2028

inches

2 inch $2.30 $2.08 $2.89 $3.62

3 inch $6.69 $5.54 $7.71 $9.66

4 inch $14.26 $11.76 $16.39 $20.53

6 inch $41.43 $34.60 $48.20 $60.37

8 inch $88.28 $73.70 $102.67 $128.59

10 inch $158.77 $132.52 $184.61 $231.22



SINGLE FAMILY BILL COMPARISON WITH OTHER LOCAL AGENCIES 

The District’s water rates are determined based on the costs of the mix of low-cost groundwater and more expensive imported 
water from the City of Santa Maria.  Annexed properties will be supplied by imported water only at different rates for those 
customers based on the higher cost of that imported water. The District is obligated to purchase increased amounts of imported 
water which will reduce the demand and cost savings of lower-cost groundwater, but also help to preserve groundwater resources. 

Comparison of Single-family Residential District Monthly Water Bills at 12 HCF Monthly for 2026 

 

This is for an average single-family, monthly water bill at 12 HCF (including Fixed and Volume charges) compared to other local water agencies. 
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HOW TO PROTEST THE PROPOSED WATER RATES 

The following persons may submit a written protest against the Proposed Water Rate Increase to the Dis- 
trict’s Clerk before the close of the Public Hearing. 

An owner(s) of property (parcel(s)) (“owner of record”) receiving water service from the NCSD Water 
System. If the person(s) signing the protest, as an owner, is not shown on the last equalized assess- 
ment roll as the owner of the parcel(s) then the protest must contain or be accompanied by written evi- 
dence that such person signing the protest is the owner of the parcel(s) receiving water service; 

“Customer of record” (Tenant(s)) whose name appears on the District records as the customer of rec- 
ord for the corresponding parcel receiving water service from the NCSD. 

A valid written protest must include: 

1. A statement that it is a protest against the proposed water rate increase; 

2. The name of the record owner or customer of record; 

3. The identity of the affected parcel by assessor’s parcel number or service address; 

4. An original signature (not photocopy, email, or fax copy) of the record owner or customer of rec- 

ord of the identified parcel; AND 

5. The date the written protest is signed. 

 

Pass-Through: The District is purchasing supplemental water from Santa Maria. Santa Maria may increase its water charges to the 
District. The District may pass-through any additional increase at any time that such costs are increased to the District during the five-year 
period from February 1, 2026 to January 1, 2030, as allowed under section 53756 of the California Government Code. 



HOW TO PROTEST (continued) 

One written protest per parcel shall be counted in calculating a majority protest. Written protests will not be accepted by email or by fac- 
simile. Verbal protests will not be counted in determining the existence of a majority protest. 

Written protests regarding the water rate increase may be delivered to the NCSD Office located at 148 South Wilson Street, placed in the 
District’s payment drop-box located in the parking lot of the NCSD Office, or mailed to: 

Nipomo Community Services District 
Attn: District Clerk 
148 South Wilson Street, Nipomo, CA 93444 
or P.O. Box 326, Nipomo, CA 93444-0326 

To be counted, the written protest must be received by the close of the Public Hearing which begins at 9:00 AM on December 10, 
2025, including those mailed to the District.  No postmarks will be accepted; therefore, any written protest not actually received 

by the close of the Public Hearing, whether or not mailed prior to the Public Hearing, will not be counted. 

A representative may sign the written protest on behalf of an owner of record or a customer of record provided the representative attaches to 
the written protest, written documentation/authorization, with original signature, to act in such capacity.  Any interested party or their 
representative may submit comments via email to info@ncsd.ca.gov by 9:00 a.m. on the day of the hearing for inclusion in the record of the 
hearing. All comments received by email will be transmitted to the Board or read at the hearing. 

If valid written protests are presented by a majority of owners of record and/or customers of record of parcels receiving water service with- in 

the NCSD’s Water System, then the NCSD will not adjust/increase the water rates. Only one protest per parcel will be counted in determining 

whether or not a majority protest exists. 
 

Exhaustion of Administrative Remedies - Written Objections 

How do I preserve my ability to judicially challenge the proposed water rates? 

Pursuant to California Government Code Sections 53759.1 and 53759.2, a person or entity will be prohibited from bringing a judicial action or 
proceeding alleging that the proposed water rates do not comply with Article XIII D of the California Constitution (Proposition 218) unless that 
person or entity has timely submitted a substantive Written Objection to the proposed water rates. This is known as an Exhaustion of Administrative 
Remedies requirement and is separate from the Proposition 218 majority protest against the amounts of the rates through the process described 
above.  
 

To exhaust your administrative remedies, your Written Objection must be submitted to the District not later than 5:00 pm on December 
1, 2025 and include the specific grounds for alleging that the proposed water rates do not comply with Article XIII D of the California 
Constitution.  The District will respond to each timely Written Objection that raises a substantive issue.  
 

Written Objections may be mailed to the NCSD General Manager at 148 S. Wilson Street, Nipomo, CA 93444, emailed to the District at 
info@ncsd.ca.gov, or hand delivered to the General Manager at the District’s at 148 S. Wilson Street.  However, delivered, Written Objections 
must be received by the District by 5:00 pm on December 1, 2025. Note that this deadline for submitting a Written Objection is earlier 
than the deadline for submitting a Written Protest to provide the District with time to respond. A failure to file a timely objection in writing 
bars any right to challenge the proposed water rates through a legal proceeding. The District will respond in writing to all Written Objections 
received by the deadline and the District Board will consider timely objections and responses during the public hearing. 
 

A Written Objection that also complies with the requirements for a Written Protest (see “How to Protest The Proposed Water Rate Increases” 
above) will also be counted as a Written Protest in determining whether a majority protest exists against the proposed water rate increases. 
 

Statute of Limitations for Challenging The Proposed Water Rates  
If the District Board adopts the proposed water rates, then pursuant to California Government Code Section 53759, there will be a 120-day 

statute of limitations for judicially challenging the water rates that run from the date the District adopts a resolution approving the water rates. 

 

AVAILABILITY OF STUDIES, REPORTS, AND INFORMATION 
Additional information and analysis on the proposed water rates is available in the Water Rate Study - August 2025.. This 
report is available for review at the District’s administrative offices located at 148 South Wilson Street, Nipomo and on the 
District’s website at www.ncsd.ca.gov. Not later than December 6, 2025 the agenda, staff report, and proposed resolutions 
will also be available on the District’s website.  In addition, customers may contact the General Manager at (805) 929-1133 
during business hours for further information about the proposed rates. 

PUBLIC HEARING 

A Public Hearing for the Proposed Water Rate Increase will be held on: 

December 10, 2025 at 9 AM 
Jon S. Seitz Board Room 

Nipomo CSD 
148 South Wilson Street, Nipomo 

At the public hearing the Nipomo Community Services District Board of Directors will consider all public comment in support and in 
opposition of the Water Rate Increase, any substantive objections submitted prior to the deadline, and whether or not a Majority Protest 
exists. If approved, the Water Rate Increase would become effective January 1, 2026. A legal challenge, if any, will be limited to the 
issues raised at the public hearing. 
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