
TO BOARD OF DIRECTORS

RAY DIENZO pD
GENERAL MANAGER

ocToBER 2,2025

FROM

DATE

REVIEW AND CONSIDER ADVANCING SOLID WASTE PROGRAMS
FOR FISCAL YEAR 2025.2026 THAT BENEFIT THE COMMUNITY

(RATE HOLTDAY)

ITEM

Review and discuss the solid waste fund and consider options that will provide services to the
community. IRECOMMEND REVIEW AND CONSIDER SOLID WASTE PROGRAMS AND
DTRECT STAFFI

BACKGROUND

South County Sanitary Services ("SCSS') provides solid waste collection services to homes
throughout southern San Luis Obispo County. SCSS provides these services to Nipomo
Community Services District ("District") customers under a franchise agreement with the District.

Under the active Franchise Agreement ("Agreement"), the District is required to administer the
annual lien process for the collection of delinquent solid waste payments and administer
Proposition 218 Rate proceedings that are required to adopt solid waste rate increases. The
District charges the solid waste fund 15% against annual franchise income for administering the
solid waste franchise.

The Solid Waste Fund #300, as identified in the District Annual Budget, is funded solely from the
franchise fee it collects from SCSS. The fees are to cover solid waste activities such as Nipomo
Clean Streets, garbage collection in the downtown area, and for SCSS to respond to and remove
illegally dumped materials in the public road right-of-ways within the District's service boundaries.
For Fiscal Year 2025-26, revenue from the franchise fee is budgeted at $255,000.

The District's most recent Cash Reserve Policy ("Policy") is found in Resolution No. 2023-
1655.[Attachment A] The Policy identifies the Targeted Criteria for the Solid Waste Fund to be
minimum of $150,000. The Solid Waste Fund started the fiscal year with a balance of $605,471.
Expenditures for the year total ($128,350). Adding collected franchise fee $255,000 to the
beginning balance $605,471 and subtracting the budgeted expenditures ($128,350) brings the
year end estimated balance for the Solid Waste Fund to approximately $732,121.

DISTRICT RESOLUTION 201 8.1492

The District's Board of Directors ("Board") passed Resolution 2018-1492 ("Resolution"),
[Attachment B] governing the use of solid waste franchise fees. The Resolution directed staff as
follows:

4. lf, during the annual review of the Solid Waste Fund #300 reserve level, it is anticipated
that the reserve level balance will exceed $300,000 or twice the reserve level set in NCSD's
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Cash Reserve Policy by the end of the current fiscal year, then staff will recommend to the
Board of Directors that a rate holiday be included in the next fiscal year budget.

RATE HOLIDAY

As directed within the Resolution, included in this year's budgeted expenditures is a rate holiday;
a two-month period where the District uses franchise fees to pay for its customer's solid waste
fees. The last rate holiday was approved by your Board in October 2023 at a cost of $323,700. lt
is anticipated that a rate holiday, if approved by the Board for this fiscal year, would cost
approximately $360, 000

Should your Board decide to provide a rate holiday for solid waste customers, staff will work with
SCSS to notify the District's customers. A bill stuffer [Attachment C] will be inserted into the SCSS
December bill alerting customers that their bill was paid by the District. The rate holiday will
provide customers with rate relief for the December/January billing period.

FINANCIAL IMPACT

The financial impact on the Solid Waste Fund is dependent on your Board's direction to staff. The
Board could direct staff to develop programs that draw down the fund balance or hold back on
programs resulting in an increase of the fund balance. The budget for fiscal year 2025-26 is
funded sufficiently to provide for the rate holiday for solid waste residential customer while
maintaining the minimum required cash reserves for the Solid Waste Fund specified in the
District's Cash Reserve Policy.

STRATEGIC PLAN

GoaI 8. ADDITIONAL COMMUNITY SERVICES.

4.1. SOLID WASTE. Seek to maximize solid waste services for community and build
understanding of services like hazardous waste, recycling, etc. and District's role.

RECOMMENDATION

It is recommended that the Board of Directors review and discuss the Solid Waste Fund policies
and practices, consider a rate holiday and/or other solid waste programs and direct staff.

ATTACHMENTS

A. NCSD Resolution 2023-1655; Cash Reserve Policy
B. NCSD Resolution 2018-1492; Use of Solid Waste Franchise Fees
C. Rate Holiday Bill Stuffer
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NIPOMO COMMUNITY SERVICES DISTRICT
RESOLUTTON NO. 2023-1655

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE NIPOMO
COMMUNITY SERVICES DISTRICT AMENDING THE CASH RESERVE

POLICY FOR THE DISTRICT

WHEREAS, the Board of Directors of the Nipomo Community Services District ("District")
intends that the District will at all times have sufficient capital available to meet its operating,
replacement, capital projects and debt service payments; and

WHEREAS, the District desires to establish sound financial policies to promote favorable
bond ratings in capital markets so that bonds may be used forfuture financing of District projects;
and

WHEREAS, the District desires to reserve capital for unanticipated and unforeseeable
expenses; and

WHEREAS, the District desires to establish a buffer should revenue estimates in any year
not meet projections; and

WHEREAS, the Cash Reserve Policy has been amended and is hereby presented at this
meeting and it is appropriate at this time for the Board of Directors to consider approval of the
adoption of the amended Policy.

NOW, THEREFORE, BE lT RESOLVED by the Board of Directors of the Nipomo
Comm unity Services District:

SECTIOI{ ls The above recitals are true and correct.

SECTION 2. The Cash Reserve Policy, as amended, in the form presented at this
meeting attached hereto Exhibit "A" are hereby approved and adopted.

SECTION 3. The officers of the District are hereby directed to do and cause to be done
any and all acts and things necessary or proper in order to effectuate the purposes of this
resolution.

SECTION 4. This resolution shalltake effect immediately

Upon a motion by Director Hansen, seconded by Director Gaddis, on the following roll call vote,
to wit:

AYES: Directors Hansen, Gaddis, Woodson, Eby and Malvarose
NOES: NONE
ABSENT: NONE
CONFLICTS: NONE
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NIPOMO COIUIMUNITY SERVICES DISTRICT
RESOLUTTON NO. 2023-,t655

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE NIPOMO
COMIUIUNITY SERVICES DISTRICT AII'IENDING THE CASH RESERVE

POLICY FOR THE DISTRICT

The foregoing resolution is hereby adopted this 8th day of February

RICHARD MALVAROSE
President of the Board

ATTEST FORM AND
L

&,-
IG
IM and Secretary to the Board District Legal Counsel
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NIPOMO COMMTJNITY SERVICES DTSTRICT
CASH RESERVE POLICY

EXHIBIT'A''

PURPOSE

A key element of prudent financial planning is to ensure that sufficient funding is available for
current operating, capitaland debt service needs. Additionally, fiscal responsibility requires
anticipating the likelihood of, and preparing for, unforeseen events. Nipomo Community
Services District (District) will strive at alltimes to have sufficient funding available to meet its
operating, capital and debt service obligations as well as to protect its creditworthiness. The
District is committed to maintaining a financial structure that provides adequate and predictable
revenues atthe lowest possible costto meetforecasted needs and operational objectives.

It should be noted that the District has a Debt Management Policy that establishes parameters
for evaluating, issuing and managing the District's debt. The District's Debt Management Policy
should be considered prior to committing to any new financial obligations.

The adequacy of the targeted cash reserve year-end balance ranges and/or annual
contributions to each fund will be reviewed annually during the budgeting process or when a
major change in conditions threatens the reserve levels established within this policy.

OPERATING FUNDS

wArER.F.*JND (rgNp tl 251

Purpose: To ensure sufficient cash resources are available to fund daily administration,
operations and maintenance of providing water services. (Funded from rates and charges)

Tar,get Criteria: To meet the Districfs cash flow needs and unbudgeted expenses, the Water
Fund cash reserves, including theWater Rate Stabilization Fund #128, should be equalto or
greater than twelve months (360 days) of annual budgeted operating expenses (not including
Funded Replacement).

After adoption of the budget and within 120 days after the end of the fiscal year, the Board of
Directors shall review the cash reserves, and if there is excess above the reserve requirement
based on the cash reserve balance as of the fiscal year just completed, the Directors may
approve a transfer of the excess balance from Water Fund #125 to the Funded Replacement
Water Fund #805.

TOWN SEWER FUND (FUND #130I

Purpo$et To ensure sufficient cash resources are available to fund daily administration,
operations and maintenance of providing waste water services. (Funded from rates and
charges)

Target Criteria: To meet the District's cash flow needs and unbudgeted expenses, the Town
Sewer Fund cash reserves, including the Town Sewer Rate Stabilization Fund #135, should be
equal to or greater than six months ('180 days) of annualbudgeted operating expenses (not
including Funded Replacement).
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NIPOMO COMMUNITY SERVICES DISTRICT
CASH RESERVE POLICY

EXHIBIT ''A"

Afteradoptionof thebudgetandwithin l20daysaftertheendof thefiscal year,theBoardof
Directors shall review the cash reserves, and if there is excess above the reserve requirement
based on the cash reserve balance as of the fiscal year just completed, the Directors may
Approve a transfer of the excess balance from the Town Sewer Fund #130 to the Funded
Replacement Town Sewer Fund #810.

Purpose: To ensure sufficient cash resources are available to fund daily administration,
operations and maintenance of providing waste water services. (Funded from rates and
charges)

Target Qfiteriq: To meet the District's cash flow needs and unbudgeted expenses, the
Blacklake Sewer Fund cash reserves, including the Blacklake Sewer Rate Stabilization Fund
#155, should be equal to or greater than six months (180 days) of annual budgeted operating
expenses (not including Funded Replacement).

Afteradoptionof thebudgetandwithin l20daysaftertheendof thefiscal year,theBoardof
Directors shall review the cash reserves, and if there is excess above the reserve requirement
based on the cash reserve balance as of thefiscal yearjust completed, the Directors may
approve a transfer of the excess balance from the Blacklake Sewer fund #150 tothe
Funded Replacement Blacklake Sewer Fund #830.

WATER RATE Sir_ABtLtZATtON FUND (FUND #12S1

Purpose: To serve as a buffer to water rates during any period where there are unexpected
increases in operating costs or decreases in revenues. ln addition, in a severe drought or
extremely wet conditions, it is reasonable to expect that water sales could fluctuate significanily,
As such, this fund will absorb these types of fluctuations in operations and help stabilize rates
and enable smooth or level increases to rates despite uneven increases in underlying costs or
variations in annual revenues received. This fund should not be used to artificially suppress
rates (i.e. to sustain rates at levels below the costs of service). (Funded by rates and charges)

Tarqet Criteria: Minimum reserve requirement of $400,000.

rowN sEwER RATE SJAB|L|UATTON FUNp,frUNq #1.891

Purpose;. To serve as a buffer to sewer rates during any period where there are unexpected
increases in operating costs or decreases in revenues. This fund should be used to enable
smooth or level increases to rates despite uneven increases in underlying costs or variations in
annual revenues received. This fund should not be used to artificially suppress rates (i.e. to
sustain rates at levels below the costs of seruice). (Funded by rates and charges)

Tarqet Criteria: Minimum reserve requirement of $300,000 set by Bond lndenture Agreement
forthe Revenue of Certificates of Participation Series 2012.
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NIPOMO COMMUNITY SERVICES DISTRTCT
CASH RESERVE POLICY

EXHIBIT''A"

Purpose: To serve as a bufferto sewer rates during any period where there are unexpected
increases in operating costs or decreases in revenues. This fund should be used to enable
smooth or level increases to rates despite uneven increases in underlying costs or variations in
annual revenues received. This fund should not be used to artificially suppress rates (i.e. to
sustain rates at levels belowthe costs of service). (Funded by rates and charges)

Taroet Criteria: Minimum reserve requirement of $50,000

BLACK!-AKE .9TREET LtcttTtNG,(FU[p #200)

Furpoge: To ensure sufficient cash resources are available to fund administration, operations
and maintenance of providing street lighting services for Blacklake Village. (Funded by annual
assessment to property owners in Blacklake Village)

Target Criteria; Minimum reserve requirement of 917,000.

FUNpEp REPLACEMENT-BLACKLAKF STREET L|GHTING {FUND #206}

Purpose: The reserves can be used for both short-term and long-term purposes. The objective
of the Funded Replacement Fund is to provide monies for the current and future replacement of
existing capital assets as they reach the end of their useful lives. (Funded by annual assessment
to property owners in Blacklake Village)

Target Cflteria; Minimum reserve requirement of $25,000.

LANIFCAPE_|V|A|NTENANCH ptSTFtcT {Futlp *ASp}

egfggss To ensure sufficient cash resources are available to fund administration, operations
and maintenance of providing landscape maintenance to the property owners of Tract 2409.
(Funded by annual assessment to property owners inTract 2409 aka Vista Verde Estates)

Taget Crjteria: Minimum reserve requirement of $20,000.

SOLID WASTE {FUND #3OOI

Purpose: To ensure sufficient cash resources are available to fund solid waste programs, rate
stabilization and to cover operating costs in the event that the District may find itself operating
solid waste collection, disposal and recycling functions should its business partner now
franchised to do these functions be unable to continue to provide these services due to an
unforeseen event. This reserve provides assurance that solid waste services remain
uninterrupted during an extended disruption to service provider. (Funded by Franchise Fees)

Tartitli Griteria: Minimum reserve requirement of $150,000.
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NIPOMO COMMUNITY SERVICES DISTRICT
CASH RESERVE POLICY

EXHIBIT''A''

DRAINAGE {FUND #4OO}

Purpoee: To ensure sufficient cash resources are available to operate and maintain the Nipomo
Drainage Maintenance District 76-02 (storm water conveyance system and basin serving
Folkert Oaks Mobile Home Park and adjacent properties on Juniper Street). (Funded by a 1o/o

ad valorem property tax rate)

Tatuel Criteria: Minimum reserve requirement of $50,000

FUNpED REPLACEM ENT- l'yATER, {FUNO #805t

Purposei The reserves can be used for both short-term and long-term purposes. The objective
of the Funded Replacement Fund is to provide monies for the current and future replacement of
existing capital assets as they reach the end of their useful lives. The District recognizes that
the Funded Replacement fund may only be sufficient to pay a portion of the full cost of future
capital asset replacements and other sources of replacement funding may be needed, such as
a bond issuance. This fund will also help normalize the impact of the capital asset
replacements on future water rates. (Funded by water rates and charges and interest earnings)

Tarqet Ciiteiia; No minimum target is maintained

FUNpFp- REP"!-A9EMENT-JOWN SEWER (FUND #8{0}

Pumose: The reserves can be used for both short-term and long-term purposes. The objective
of the Funded Replacement Fund is to provide monies for the current and future replacement of
existing capital assets as they reach the end of their useful lives. The District recognizes that
the Funded Replacement fund may only be sufficient to pay a portion of the full cost of future
capital asset replacements and other sources of replacement funding may be needed, such as
a bond issuance, This fund will also help normalize the impact of the capital asset
replacements on future town sewer rates. (Funded by Town sewer rates and charges and
interest earnings)

Teraet Ciiterla: No minimum target is maintained

FUNDED REPLACEMENT. BLACKLAKE $EWER ffiUND #830}

PurpoEe:r The reserves can be used for both short-term and long-term purposes. The objective
of the Funded Replacement Fund is to provide monies for the current and future replacement of
existing capital assets as they reach the end of their useful lives. The District recognizes that
the Funded Replacement fund may only be sufficient to pay a portion of the full cost of future
capital asset replacements and other sources of replacement funding may be needed, such as
a bond issuance. This fund will also help normalize the impact of the capital asset
replacements on future Blacklake sewer rates. (Funded by Blacklake sewer rates and charges
and interest earnings)

'Target,Crite,ria: No minimum target is maintained

6



NON-OpERAT|NG FrJt{pS

SUPPLEMENTAL WATER FUND (#5OO)

Purpose: The revenue generated from the Supplemental Water Capacity Charge accumulates
in this fund and its use is restricted to projects, programs and expenditures that reduce the
District's reliance on groundwater as its sole water supply. (Funded by development capacity
charges and interest earnings)

Tbroet Criteria: No minimum target is maintained.

Purpose; District's share of the 1o/o ad valorem tax on real property collected by the County of
San Luis Obispo and distributed to the District pursuant to Article XlllA of the California
Constitution. (Funded by property taxes and interest earnings)

TffgeJ Criteriq: No minimum target is maintained, however, the annual property tax revenue
stream is pledged to pay the annual debt service for the 2013 Certificates of Participation and
the 2013 Refunding Revenue Bonds.

WATER CApACtTy qHARGES (FUNp #200)

Purposg; The revenue generated from the Water Capacity Charge accumulates in this fund and
is used to offset new development related capital improvements as outlined by the District's
Capital lmprovement Plan. (Funded by devetopment capacity charges and interest)

Target Criteria; No minimum target is maintained.

TOWN SEWEB CApACtTy CHARGES {FUND #7101

Purpo.gg: The revenue generated from the Town Capacig Charge accumulates in this fund and
is used to offset new development related capital improvements as outlined by the District's
Capital lmprovement Plan. (Funded by development capacity charges and interest earnings)

Target Critelia: No minimum target is maintained.
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NIPOMO GOMMUNITY SERVICES DISTRICT
RESOLUTTON NO. 2018-1492

A RESOLUTION OF THE BOARD OF DIRECTOR$ OF THE
NIPOMO COMMUNITY SERVIGES DISTRICT ADOPTING POLICY

GOVERNING THE USE OF FRANCHISE FEES GENERATED FROM
THE NIPOMO GOMMUNITY SERVICES DISTRICT'S

SOLID I'UASTE COLLECTION FRANCHISE AGREEMENT

WI'IEREAS, the_Nipomo Community Services District ("District") is formed under the Community
Services District Law (Govt. Code $61100 et seq.) and is empowered to provide garbage, recycling, ani
greenwaste collection services; and

WHEREAS, the District entered into a Solid Waste Collection Franchise Agreement ("Agreement")
with Waste Connections, lnc., a Delaware corporation, and South County Sa-nitary Services, lnc., a
California corporation (collectively "Contractor"), whereby Contractor provides garbage, recycling, and
greenwaste collection services within the District's boundaries; and

WHEREAS, pursuant to the Agreement, the District collects an annual franchise fee from
Contractor; and

WHEREAS, the District Board of Directors desires to establish a policy governing the use of
franchise fees collected pursuant lo the Agreement.

_ NOW' THEREFORE, BE lT RESOLVED, DETERMINED AND ORDERED by the Board of
Directors of the Nipomo Community Services District, does resolve as follows:

1. The facts and findings stated above are true and correct and incorporated herein.

The Policy Governing the Use of Franchise Fees Generated From the Nipomo
Cornmunity Services District's Solid Waste Collections Franchise Agreement
attached hereto as Exhibit "A" and incorporated herein by reference is hereby
adopted.

3. The Board finds that this action is not subject to and is exempt from the California
Environmental Quality Act, Public Resources Code section 21000, et seq-, because it
is not a project undertaken or authorized by the District that will have a reasonably
foreseeable impact on the environment and it can be seen with certainty that there is
no possibility that the activity in question may have a significant effect on the
environment. (Pub. Res. Code g 21065; 14 Cal. Code Regs. g 15061(bX3).)

Upon motion by Director Armstrong, seconded by Director Gaddis, on the following roll call vote, to wit:

AYES: Directors Armstrong, Gaddis, Woodson, Blair and Eby
NOES: None
ABSENT: None
CONFLICTS: None

llt

ill

2.

ilt



NIPOMO COTIIMUNITY SERVICES DISTRICT
RESOLUTTON NO. 2018-1492

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
NIPOTIIO GOMi'UNITY SERVICES DISTRICT ADOPTING POLICY

GOVERNING THE USE OF FRANCHISE FEES GENERATED FROM
THE NIPOIIIO COMMUNITY SERVICES DISTRICT'S

SOLID WASTE COLLECTION FRANCHISE AGREEMENT

the foregoing resolution is hereby passed and adopted this 14th day of November, 2018.

EDEBY 4
President of the Board

ATTEST: APPROVED AS TO FORM:

McDONALD
Manager to the Board District Counsel

l-



Exhibit.,A',

NIPOMO COMMUNITY SERVICES DISTRICT

POLICY GOVERNING THE USE OF FRANCHXSN FEES
GENERATED FROM TTiE NIX'OMO COMMUNITY SERV{CES DISTRICT,S

SOLID WASTE COLLECTIONS FRANCHISE AGREEMENT

FURPOSE:

1'his Policy governs the appropriate use of revenues generaied frorn the Franchise Fee coiiected
by the Nipomo Community Services District (District) from the District's Solid Waste Coltection
Franchise Agreement (Agreement).

APPLTCAtsILITY:

This Policy applies to all revenue generated from the District,s Agreement.

DEFINITIONS:

"Agreement" means the current and active District Solid Waste Coilection Franchise Agreement.

"Franchisee" means the conlractor who is party to the Agreement with the District to collect,
recycle, remove and properly dispose of solid waste within the District's iianchise area.

"Rate Holiday" is defined as a period of time measured in a billing cycle, where all solid waste
customers of the District are exempt from paying a portion of their solid waste collection fee.

"Routine operating Conditions" are those operating cond.itions experienced under non-emergency
operations, routine in nature as par-t of daily, weekly, monthly, or annualiy scheduled work
program.

"Solid Vy'aste" in the context of this policy refers to garbage, green-waste, and recyclable materials,

FOLTCY:

I ' District revenus generated from the Agreement must be used in support of and fbr the sole
purpose of activities that benefit District solid waste ratepayers by reducing, diverting,
recycling, or in some manner managing solid waste within the boundaries of the District.

Examples of activities routinely bud.geted are listed below. This list of activities is not
exclusive. The Board of Directors maintains its discretion to deterrnine when an activitv



,r- rl- - ^--:a^-,: ^-- zl -1..^.'ofllggts tlltr Ul ttcllurl aD (,,\PluDruu 4uvYv

. County Creek Clean-up DaY

* Olde Townc Refuse Collection

r District-wide Street Trash Reduction Programs

r Other Board approved Solid Waste Collection/Recyciing Programs

Z. The Districi's Board of Directors must approve non-budgeted expenditures of monies fiom

the Soiid Waste Fund #300 in amounts greater than $5,000 for a single project, event, or

activity.

3. Establistr a cash reserve target of $150,000. The tsoard will review cash reserve levels af

the Solid Waste Fund #300 arurually along with the District's other enteqprise reser\re levels

and direct staff to rnake reasonable effort to maintain the reserve ievel under routine

operating conditions.

4. If, during the a:rnual review of the Solid Waste Fund #300 resetve level, it is anticipated

that the reserve level balance wiii exceed $300,000 or trn'ice the reserve level set in NCSI)'s

Cash Reserve policy by the en<i of the ourrent fiscal year, then staff will recomrnend to the

Board of Directors that a rate holiday be included in the next fiscal year budget.

5. The Franchisee may submit proposed rate adjustments to the District. At the Board's

discretion, the District may offset all or part of a rate increase by reducing the franchise fee

paid to the District by a like amount. Such reductions shall not reduce the franchise fee

paid to the District to iess than 5% of franchisee's annual gross receipts attributable 1o

services provided under the Agreement'

6. The administtative costs incurred by the District in managing the services provided by the

franchisee ald organizing community clean-up activities such as those enumerated in

paragraph (1) may be charged against the franchise fees received from the

franchisee. Fralchise fee receipts may vary from year to year' However, it is recognized

by the District that a minimum level of resources is expended by the District to manage the

Agreernent and the various community activities. Atlministrative costs chargeable against

franchise fee receipts will be calculatecl during the budgeting process. At that time, a

reasonable cost to manage the Agreernent and community activities u'ill be established and

included in the fiscal year budget,



ocToBER g, 2025

ITEM E.1

ATTACHMENT C



Envelopes are fun to get

during the holidays!

U

A Rate Holiday for
the Holiday Season !

Your Dece mberl

January Garbage Bill

has been PAID by

NCSD on your behalf !

Nipomo CSD 148 S. Wilson St. (805) 929-1133

5[: R \27

NIPC}A4O

Proper Disposal of Your

Hazardous Household ltems

Many electronic products such as

com puters, televisions, microwave
ovens and other common items such
as lithium batteries, paints and sol-

vents are considered Household Haz-

ardous Waste (HHW).

HHW materials should never be
flushed in the toilet, dumped in a
drain or disposed of in the trash.

Batteries are a major source of fires
and should be separated.

HHW must be taken to a licensed dis-
posal facility. Nipomo residents can

dispose of items at:

Household Hazardous Waste Facility

509 Southland Street, Nipomo
(access from Frontage Road)

SATURDAYS l1am - 3pm

For a full list of items accepted please

visit the San Luis Obispo County
I ntegrated Waste Management

Authority's website, www.iwma.com.

,da.
1w;
NIPC)MO
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BOARD OF DIRECTORS AGENDA ITEM
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ocToBER 8, 2025

RAY DIENZO

DATE OCTOBER 2,2025

CONSIDER SAN LUIS OBISPO LOCAL AGENCY FORMATION
COMMISSION SPECIAL DISTRICT REPRESENTATIVE ALTERNATE

SEAT SELECTIONS

ITEM

Consider selecting candidates for San Luis Obispo County LocalAgency Formation Commission
("LAFCO") special district representative seats [RECOMMEND SELECTING CANDIDATES TO
FILL THE SPECIAL DISTRICT REPRESENTATIVE ALTERNATE SEAT ON LAFCO]

BACKGROUND

A nomination period for two vacant LAFCO Alternate Member Special District seats ran June 23,
2025, to August 22, 2025. A total of 3 nominations were received, including NCSD Board
President John Joyce, who was nominated by our NCSD Board at the July 9, 2025 meeting. The
candidates are as follows, with resumes and statements of interest attached (Attachment A):

o LAFCO Alternate Seat Term January 1,2026 to December 31 , 2030:
o Owen Davis, San Miguel Community Services District
o John Joyce, Nipomo Community Services District
o Justin Smith, Cayucos Sanitary District

Election Voting lnstructions: Each district may submit a total of one ballot for the open seat. The
election period will commence on September 2,2025, and end on November 3,2025. The ballot
is due November 3, 2025, at 5:00 PM.

FISCAL IMPACT

Minor budgeted staff time was used to prepare these materials

STRATEGIC PLAN

7.2 Maintain productive communication and relationships with key stakeholders, such as city,
County, State and Federal legislators, service clubs, etc. As appropriate, plan and assign for this
role.

RECOMM DATION

Staff recommends your Board, by motion and roll call vote, direct staff to fonruard your Board's
selection, should you have them, of the candidate to fill the LAFCO Special District Alternate
Representative seat.

ATTACHMENTS

GENERAL MANAGER

A. LAFCO BALLOT
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San Luis Obispo Local Agency Formation Commission
Serving the Area of San Luis Obispo County

CoMMtsstoNERs

Chai rperson

SIEVE CREGoRY

City Member

Vice-Chair

HEATHER MoRENo

County Member

DAWN ORTIZ_LECG

County Member

ED WAACE

City Member

ED EBY

Special District Member

NAVID FARDANESH

Special Districr Member

DAVID WATSoN

Publrc Member

ALTERNATES

BRUcE GIBSoN

County Member

CARLA WxoM

City Member

VACANT

Special District Member

MICHAEL DRAZF

Public Member

STAFF

RoB FrrzRoy

Executive Officer

IMELDA IVIARQUEZ_VAWTER

Senior Analyst

MoRcAN BINc

Analyst

MELISSA MoRRIS

Commission Clerk

HOLLY WHA|LEY

Legal Counsel

TO:

FROM:

DATE:

RE:

INDEPENDENT SPECIAL DISTRICT SELECTION COMMITTEE

ROB FITZROY, EXECUTIVE OFFICER

SEPTEMBER 2,2A25

ELECTION FOR LAFCO SPECIAL DISTRICT ALTERNATE MEMBER

Summary. A nomination period for one vacant LAFCO Alternate Member Special
District seat ran from June 23,2025, to August 22,2025. The seat is for the term
January 1-, 2026, to December 31, 2030. A total of three nominations were
received. As such, an election is required. The candidates are as follows, with
resumes and statements of interest attached:

. Owen Davis, San Miguel Community Services District

. John Joyce, Nipomo Community Services District
r Justin Smith, Cayucos Sanitary District

lnstructions. Each district may submit a total of one ballot. See the attached ballot
for your use. The election period will commence on september 2,202s, and end
on November 3,2025. BALLOTSARE DUE NOVEMBER 3,za2s, at 5:00 pM. tf your
District wishes to submit a ballot, please place this item on the agenda at a meeting
of your Board of Directors as soon as possible, or if you have already been
delegated by your Board, you may submit a ballot on behalf of your district.

Ballots will be tallied at the end of the voting period within 7 days. Eighteen ballots
are required for a quorum. lf a quorum is not met, the Executive officer must
extend the balloting for 60 days. lf a quorum is not met after the extension period,
the Executive Officer may extend the balloting period again or may use alternative
methods.

The completed ballot forms may be submitted to the LAFCO office via mail or
e-mail: mmorris@slo.lafco.ca.gov. Please make sure the form is signed by
the Board President or General Manager.

Thank you, and please contact us with any questions.

Attachments: Ballot & Supplemental Nominee lnformation

cc. Holly Whatley, LAFCO Legal Counsel



San Luis Obispo
Local Agency Formation Commission
1042 Pacific Street, Suite A, San Luis Obispo, CA 93401

Tel: [B 0 5) 7 81-57 I 5 | www.sl o.l afco.ca.g ov

BALLOT FOR ]AFCO

SPECIAL DISTRICT ALTERNATE MEMBER ELECTION

FOR SEAT TERM THROUGH DECEMBER 2O3O

The
(lnsert Name of Special District)

hereby selects the following individualfor the Special District Alternate Member seat term through
cember on the San Luis Obispo Local Agency Formation Commission (choose one):

I Owen Davis, San Miguel Community Services District

n John Joyce, Nipomo Community Services District

I Justin Smith, Cayucos Sanitary District

The Board of Directors' action was taken on an agenda item on

lnsert Date of Board Agenda and Action ltem

General Manager or Chairman/President Signature Date



Owen Davis
Nominee for LAFCO Special District Member Alternate

\

Statement of Interest and Backgtound

I am very interested in gaining a seat on LAFCO Special District. I feel I could add very much

with my vaet experience in agriculture, irrigation, design, building and farm management.

I served in the US Army fuom December 1963 to December 1966 and in Korea as a tanker from
June L964 to July 1965.

I have been a Director on the San Miguel CSD Board from December 2022 to current.
My goal has been to control what I feel is unneceesary and out of control spending of the people

of San Miguel's money.

Thank you,

A/€

Owen Davis
PO BOX 391
San Miguel, CA 93451
(805) 674-5429

owen.davis@sanmiguelcsd.org



lohn Joyce, Dlrector

Directorloyce earncd a Bachelor of Science degree in Environmental Engineering from Purdue

University and earned several post-graduate certificates from UCLA and the IEEE. He was employed wlth
the lndiana Department of Water Resources as the State lake lnspector and promoted to Water
Resource Manager. After moving to Californla, he worked for Glendale Water and Power for two years.

Next came 32 years of varied experience with Burbank Water and Power as a Commercial Utility Auditor,
Planning Engineer, Rate Manager and Senior Key Account Manager before retlrement.

He has expertise in managing complex projects, fostering engagement a strong commitment to
environmental stewardshlp and ensurlng sustalnable development. This background makes him well
suited for the important decisions and needed staff direction made by the Nipomo Community Service

District while striving to preserve Nipomo's rural charm, water quality and reliability.



Justin T. Smith

Naminee For LAFCO Special District Member Alternate

Statement of interests and Baclcground

l'm lnterested in the avaitabte LAFCO Special. District Atternate seat to serve San Luis
Obispo County service areas, cities, and special. districts. I hope to become an aLternate
so I can better understand the challenges faced by communities throughout the county. I

am gratef uI for my fellow Cayucos Sanitary District Directors nomination for this position.
As a member I would tike to be a representative to ensure that the comptex issues faced by
communities are properl.y addressed. My 2A years of experience in the water industry have
given me the unique opportunity to become versed in water rights and Titte 22 ol the
Catifornia Code of ReguLations. I have seen firsthand howwater issues can affect
community in the long term. Water is on the forefront of issues facing severaI communities
within the county and most coastalcommunities and communities within the Paso ground
water basin witl be facing water retated issues during future annexations, As an alternate
member I woutd Like to put that l<nowledge to use by mal<ing sure that Long-term water
avail.abitity, infrastructure retiabitity and funding are considered as part ol the annexation
projects brought before the commission.

Thank you for considering me as an alternate member, al.towing me the opportunity to
safeguard the future of our county for the next generation of residents.



TO:

FROM

DATE

BOARD OF DIRECTORS

RAY DIENZO, P.E. PlD
GENERAL MANAGER

ocToBER 2,2025

AGENDA ITEM
F

ocToBER 8, 2025

GENERAL MANAGER'S REPORT

ITEM

Standing report to your Honorable Board - Period covered by this report is g/21/2025-
10/4/2025.

DISTRICT INESS

Administrative
The District encourages residents to provide reports of any observed water waste. The District
also keeps an accounting of leak adjustments as a measure of non-revenue water lost to leaks
and tracks late fee waivers. The table below provides September 2025 data and calendar year
2025.

OFFICE ACTIVITIES Sept 25 Jan 25 - July 25
Leak Adjustments 0 21
Leak Adjustment Amount $o $2910.75
Late Fee Waivers 6 75
Late Fee Waiver Adjustment Amount $2,230.65 $4,206.28

Water Production. liverv. and Demand

For the month of September, the District used 28.6 AF of groundwater and 145.2 AF of
supplemental water.

For the three (3) months of the 2025-2026 Fiscal Year, the District pumped 133.5 acre-feet (AF)
of Groundwater and imported 538.2 AF of supplemental water. Of the imported water, 432.5 AF
was used by the District and 98.9 AF was delivered to Woodlands Mutual Water Company
(WMWC) and 6.9 AF was delivered to Golden State Water Company (GSWC).

The table below summarizes the water data for the current month and the year to date; all values
are in acre-feet (AF).

Se 25

Year to
Date Jul-
Jun 2025

A. Total NCSD Groundwater Production 28.6 133.5

B. Total Supplemental Water lmported (81 +82+83) 183.2 538.2

B1 SupplementalWater used by NCSD 145.2 432.5

82. Supplemental Water Delivered to WMWC 31.0 98.9

83. Su pplementalWater Delivered to GSWC 6.9 6.9

Total NCSD Water Demand (A+Bl) 173.8 566.0
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Under the current Stage 2 of the NMMA Water Shortage Response Stages, the District's targeted
groundwater pumping reduction goal is to pump no more than 2026 AFY (20o/o reduction of 2009-
2013 average District GW Pumping of 2533 AFY). With the increased volume of imported water,
the District is projected to pump less than 1000 AF this fiscal year. The District is on pace to pump
644.8 AF of Groundwater for the FY25-26.

Other ltems
Dana Reserve Project - County of SLO Planning Commission approved the amended
project on 911612025 and County Board Meeting is scheduled on November 4,2025

Strategic Plan Update - target date Spring 2026

Countywide Water Action Team / DESAL update
o Staff attended the 8/1912025 meeting to receive an updated presentation on the

Countywide desalination plan criteria and siting alternatives.
o On Monday, September 15, the County conducted a Virtual Community Meeting

and Engagement Session for the County's DESAL Plan. Visit
slocounty.ca.gov/desal for links to the video recording and presentation slides.

Regional Water Management Group ("RWMG") update
o On the 71812025 County Board of Supervisors ("BOS") meeting, the County BOS

approved County staff's recommendation to replace Central Coast Blue ("CCB")
project in the Proposition 1, Round 2lntegrated Regional Water Management
lmplementation Grant.

o The RWMG met on 91312025 to discuss the schedule for solicitation for a new suite
of projects that would replace the CCB; one million dollars ($1wt) in grant funding
is available. The due date to submit projects is 912912025 but the District submitted
the grant application on 912612025.

o District staff will submit the Eureka Well Project for consideration since this project
is eligible to meet the construction period deadline of March 31, 2027 .

Status of Meter Conversion to Advanced Metering lnfrastructure (AMl) - As of September
2025, the District has converted 2834 meters out of our overall goal of 4500.

Monthlv lnvestment Policv Report

Pursuant to Section 8.A of the District's lnvestment Policy, we will be posting a summary of our
current investments every month.
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Pursuant to Section 8.A. of the lnveshrcnt Policy

Nipomo Communtiy Services District
lnvestments

September 30, 2025

Ylsld

of Oxford Bank

glstL
69141NA18

Cealiftate of Deposil - Morgan Stanley Salt Lake 61690D2C1
Certificat€ oftleposil - Morgan Stanley NY 61776Npy3

{1) Par V*le b the Face Value of the investment when it matures

lnvestnelrts
N-ocal Agqrcy lnyestment Fund-LAl F

{2) lntertst accrued daily, paid quarterly

Fn4]A-Fooled Money lnvestment Account

Transfer Date Amount

Purchased
4t4t2025
4t8t2025
4t8t2025

!ta$4S
4non026

10n2n027
10t1nn027

to lvt?,.turllv
3.900/o

4.10o/o

4.10o/o

P4rJalEtO
$ 240,000
$
G

PlflA Quarter to Dale Rate as of 9/30/2025 (21

Summarv of grcctron

SubtotalTotal t 728,000

4.24o/o $ 13,932,51 1

Subtotal Total $ 13,932,511

TOTAL $ ,t4,s60,511

244,000
244,000

Arroyo Grande
District Board
Room
District Board
Room /
Facilities

Teams

Paso Robles
Santa Rosa,
CA

Zoom

District Board
Room
SLO County
Board Room

Transfer
From

Transfer
To

9/5/2025 $697,314.3s
Bank of New Yo* Blacklake

Assessment 2020-1

Upcoming Water Resource and Other Meetings
101912025 - 14th Annual Empty Bowls Fund Raising Event

1011612025 - Blacklake Oversite Committee

Five Star Bank Money
Markey Blacklake

Assessment District 2020-1

10t16t2025

10t20t2025

10t23t2025

10127-29,2025

10t30t2025

11t4t2025

11t4t2025

Nipomo HS Students - Tour of Facilities

lntegrated Waste Management Authority
(IWMA) LocalTask Force
SLO CSDA Chapter Quarlerly Meeting

Boa rd Secretary/Clerk Conference

NMMA-Technical Group - District
representatives - Eby, Glover, Dienzo

Statewide Special Elections - host poll location

County of SLO Board Meeting - Consider Dana
Reserve Project Amendment

12:00 PM

2:00 PM

9:30 AM

1:00 PM

11:30 AM

All Day

10:00 AM

All Day

9:00 AM

Safetv Proqram
- No issues

RECOMMENDATION

Staff seeks direction for format changes or future information your Board would desire to be
included in future general manager reports.


