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REVIEW DRAFT BUDGET FOR FISCAL YEAR 2026.2027 FOR THE
NTPOMO SUPPLEMENTAL WATER PROJECT (NSWP)

ITEM
Review the draft budget for Fiscal Year 2026-2027 for Nipomo Supplemental Water Project
('NSWP') IRECOMMEND CONSTDER DRAFT BUDGETAND SCHEDULE FORADOPTION ON
JUNE 10,20261.

BACKGROUND
The Nipomo Community Services District ("District"), City of Santa Maria ("City"),
Woodlands Mutual Water Company (.WMWC"), Golden State Water Company
("GSWC"), Rural Water Company (.RWC"), along with hundreds of other individuals and
entities are parties to a certain groundwater adjudication commonly referred to as the
Santa Maria Groundwater Litigation. GSWC purchased RWC in 2015 and therefore is
referenced below as GSWC/RWC. The Judgement (through the Stipulation) requires the
District and the purveyor partners together ("Parties") to purchase and transmit to the
Nipomo Mesa Management Area ('NMMA') a minimum of 2,500 acre-feet of "Nipomo
Supplemental Water" each year, and to employ its best efforts to timely implement the
Nipomo Supplemental Water Project ('NSWP').

The Judgment further provides that once the Nipomo Supplemental Water is capable of
being delivered, the Parties shall purchase the following portions of Nipomo
Supplemental Water each year to offset groundwater pumping within the NMMA.

ENTITY PERCENT ALLOCATION ACRE FEETATEAR (AFY)
NCSD 66.68 1,667.00

WMWC 16.66 416.50
GSWC/RWC r6.66 416.50

TOTAL 100.00 2,500.00

On May 3,2013, the District entered into a Wholesale Water Supply Agreement with the
City of Santa Maria to purchase supplemental water. Upon completion of the
interconnection, the minimum quantity of purchase/delivery is as follows:

DELIVERY
YEARS

FISCAL YEAR
ENDING

MINIMUM DELIVERY
VOLUME (AFY)

1 Julv 1. 2015 to June 30. 2016 645
2-5 Julv 1, 2016 to June 30, 2020 800

6-10 July 1, 2020 to June 30, 2025 1,000
11- Term Julv 1, 2025fo June 30,2035 2,500

On July 2,2015, supplemental water began flowing from the City into the District system
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On October 16, 2015, the Supplemental Water Management and Groundwater
Replenishment Agreement ("Agreement") was approved by the District, WMWC,
GSWC/RWC. The Agreement outlines all parties' responsibilities and obligations relating
to the delivery and payment of supplementalwater. Section Vlll of the agreement states
in part as follows:

A. District shall operate the NSWP as an enterprise fund, separating all costs related to the NSWP
within and only to that NSWP fund. Prudent Utility Practices shall apply to District's management
of the NSWP Enterprise Fund.

B. Each Fiscal Year District shall prepare a NSWP Enterprise Fund Budget (Budget) for all revenues
and expenditures related to the NSWP Enterprise Fund. The Budget shall include a summary of
projected NSW deliveries and Costs associated with those deliveries. A draft of the Budget shall
be available to each Water Company for review by May 1st of each year. District shall make every
reasonable effort to adopt the final Budget during June of each year at a regularly scheduled
District board meeting. The Advisory Committee shall determine the most effective content, format
and reporting frequency for financial and budget reports for the NSWP Enterprise Fund.

C. The Budget shall provide the basis for and detail the cost allocations and quarterly billing described
in Section lX.

The District receives and pays a quarterly invoice from the City for the cost of water. The
District in turn invoices WMWC and GSWC for their applicable percentages of the cost
of water, in addition to other applicable costs pursuant to the agreement. WMWC and
GSWC are current and continue to make quarterly payments to the District.

Attached is the draft Budget based on the purchase of 2,500 acre feet of supplemental
water. The City adopted a new five year rate structure commencing January 1,2025.
The Base Energy Cost CPI will be adjusted based on the July index; however, the City
has agreed to implement the energy adjustment to coincide with the January 1 rate
increases. The Operations and Maintenance ("O&M") Budget has been est¡mated based
on current fiscal year expenditures and the increase in supplemental water intake. The
administrative fee is set at 15o/o of O&M costs.

STRATEGIC PLAN
Goal 4. Finance: Maintain conservative, long-term financial management to minimize
rate impacts on customers while meeting program financial needs.

8.1 Evaluate, plan for and ma¡ntain finances that are adequate for all needs,
stable, and reliable over the long-term.

FISCAL IMPACT
The cost of drafting and reviewing annual budget was included in this year's budget.

RECOMMENDATION
It is recommended your Honorable Board provide direction to Staff and set Wednesday,
June 10,2026,9:00 a.m. as the date and time for a Public Hearing to consider adoption
of the NWSP Budget for Fiscal Year 2026-2027.

ATTACHMENTS
A. Draft Budget Fiscal Year 2026-2027 NSWP Budget
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NIPOMO COMMUNITY SERVICES DISTRICT

NIPOMO SUPPTEMENTAT WATER PROJECT {NsWP}
SUDGEI FOR FISCAL YEAR 2026.2027

DRAFT

Water Purchase Fiscal Yêâr 2026-2027 (see page 2)

NCSD Water O & M Cost per AF t* (see page 3)

NcsD Adm¡n Fee per AF (15% of o & M per AF) ** (see page 3)

Acre Feet Cost per Acre Foot

Purchase (A) (AF) Total cost

25oo see page 2 57,721,900
2soo $r7o.47 5426,!6s
2500 S2s.s7 S63,92s

5196.04 $7,611,990
rrTo be adjusted annuãlly based on actual costs

TOTAL NCSD GSWC

1 Phase 1 supplemental Water Annual Allocation (AF)

2 Phãse 1 SuþÞlemental Water oel¡very Percentages

2500

100.00%

L667

66.6a%

416.5

16.66%

476.5

L6.66%

3 Pass-Through Supplemental Water Cost

4 Supplementa¡WaterO & M Cost

5 Supplemental Water NCSD Admin Fee

57,t2r,goo
5426,L65
S63.925

54,748,883

5284,L67

51,186,s0s
S70,999
qt o 650

$1,186,s09

s7o,e99
(tô 6so542.625

6 Total Annual Suþþlemental Water Volume Cost s7,611,990 s5,075,67s s1,268,157 s1,268,157

TOTAL NCSD GSWC

7 Allocated Project câpãcity (AF)

8 Percentaae of Fixed caÞital Cost Allocãtion

2,L67.00
'12.24%

416.50

13.aa%

416.50

L3.AA%

3,000.00

100.00%

S4s,612

Srß,247
S4,31s

S13,s52

57,679

S24,11s

Ss3s

S1,678

S6ss

S2,oss

58,377

S26,310

S2,139

56,i16
S1,s8o

54,964
ss2

S163

S8o8

S2,s36

S11,s85

s3s,2o3
S2B,7L3

9 Yearly capitãl Recovery charge-Principal 6/3o/2oLs $l
10 Yearlv Capital Recovery charge-lnteresr6/30/2075 l1l
11 Yearly capital Recovery Charge-Princip¿l 6/30/2016 (21

12 Yearly Cðpital Recovery Chârge-lntercsl6l3Ol2OL6 l2l
13 Yearly cãpital Recovery charge-Pr¡ncipal 6/3ol2oL7 (31

14 Yearly cãpital Recovery Charge-lnteresl6/3o/2oL7 l3l
14 Yearly Capital Recovery Charge-Princ¡pal 6/3Ol2OIa (41

15 Yearly Cãpitâl Recovery Charge-lnteresl 6/30120L8 t4l
16 Yearly capital Recovery Charge-Principal 6/30/2019 (5)

17 Yearly cap¡tal Recövêry charge-lnterest6/30/20L9 (5)

18 Yearly Cap¡tal Recovery charge-Pr¡nclpal 6/30/2020 (61

19 Yearly capital Recovery Chãrge-lnterest 6l3ol2020 (6)

2O Yeðrly Capitãl Recovery Chãrge-Princ¡pal 6/3O/2021 (7)

21 Yearly Capitãl Recovery Charge-lnteresr6/3O/2O2! 17)

22 Yearly capital Recovery chãrge-Principal 6130lz}22l8l
23 Yearly cap¡tãl Recovery charge-lnterest6l3o/2022 18)

25 Yeãrly Cap¡tal Recovery Charge-Principal 6/3012023 l9l
26 Yeãrly Capital Recovery chargelnterest6130/2023 l9l
27 Yearly capital Recovery Charge-Principal 6/3012024 lfo)
28 Yearly capitãl Recovery charce-lntere5t6130/2024 lIo)
29 Yearly Capital Recovery Charge 6/30/25-Principal (11)

30 Yearly cap¡tal Recovery char9e 6130/25-lnterest (11)

31 supplemental Water Pro.iect Yearly Replacement (12)

32 fotal Annual Fixed Supplemental Charges

564,180

S133,380

$4,972
S10,333

58,877

S18,449

S62o

S1,288

5162
S1,s83

S9,790

s2o,34s
S2,so9

Ss,2!4
S1,861

S3,868

S62

St27
S9s9

S1,993

S13,758

527,469
528,713

S109,792

5276,627

Ss,2B7

S23,88s

S16,ss6

542,s64
91,1ss
S2,966

5!,4!7
S3,638

S18,167

$46,6ss

S4,648

S11,930

S3,441

S8,832

S114

S29o

5r,767

54,s2s
S2s,343

562,672
9206,86s

5o

so
so
5o

so
so
so
so
so

So

so
So

so

5o

so

5o

so

5o

5o

So

so

so

5149,43s

Total Volume and Annual Fixed Charges for F¡scal Year 2026-

33 6 + L¡ne 746

34 SUPPLEMENTAL WATER BUOGET FISCAL YEAR 2026-2027

(1)

(21

(3)

(4)

(s)

(6)

l7l
(8)

(s)

(10)

(11)

(12)

Per ãpplicable amortization sch€dule as of 6/30/15-schedule 1

Per applicable åmortizâtion schedule as of 6/30/16-schedule 2

Per applicable amortization schedule as of 6/30/17-schedule 3

Per àppl¡cable amortizat¡on schedule as of 6/30/18-schedule 4

Per appl¡cable amortizat¡on schedule as of 6/30/19-Schedule 5

Per applicable amort¡zôtioh schedule as of 6/30/20-Schedule 6

Per applicable ãmort¡zat¡on schedule as of 6/3o/2t-schedúle7

Per applicable amortization schedule as of 6/30/22-schedule 8

Per applicãble amortization schedule as of 6/30/23-Schedule 9

Per applicãble âmort¡zâtion schedule as of 6/30/24-Schedule 10

Per appl¡cable amortization schedule as of 6/30/2s-schedule 11

Annual replacement contr¡bution of total supplementel Water

Project cost of S20,686,509 assum¡ng a 100 year project l¡fe =

S206,865 peryear not to exceed 53,000,000 adjusted annually for
CPI per agreement

NCSD = Nipomo Community SeNices Distr¡ct

WMWC = Woodlands Mutual Water Compâny

GSWC = Golden State Water Company

(A) 25OO ACRE FEET PER CONTRACT



DRAFT

OPERATIONS AND MAINTENANCE

NIPOMO COMMUNITY SERVICES DISTRICT

NIPOMO SUPPLEMENTAL WATER PROJECT (NSWP)

BUDGET FOR FISCAL YEAR2026-2I

OPERATIONS AND MAINTENANCE BUDGET

1OOO AFY 25OO AFY

2024-25 2025-26

ACTUAL BUDGET

25OO AFY

2025-26

EST ACTUAL

25OO AFY

2026-27

PROPOSED

Electricity 122,406 250,000 240,000 255,000

Labor (fullv weishted) 66,t7t 65,000 65,000 70,000

Water 483 s00 500 565

Chemicals 8,803 18,000 14,000 18,000

Outside Services 4,375 9,300 8,s00 9,300

Permits and Operating Fees 1,405 1,300 1,300 1,300

lnsurance (1) 26,8r2 32,000 27,000 32,000

Repairs and Maintenance 35,865 20,000 30,000 40,000

TOTAL OPERATIONS AND MAINTENANCE 266,320 396,100 386,300 426,165

Cost per acre foot @ 2,500 acre feet 266.32 r58.44 r54.52 170.47

Overhead allocation t5% of O and M 39.95 23.77 23.r8 25.57

(1) SDRMA lnsurance provider provided estimate for FY 26-27

2



DRAFT
NIPOMO COMMUNIfY SERVICES DISTRIfr

NIPOMO sUPPlEMENÍAL WATTR PROJEfr (NSWP) . COST OF WATER PURCHASED ÍROM CIW Of 5ANTA MARIA (SM)

BUDGET FOß FISCAL YEAR2026-27

(a)

CITY OF SIV

RATÊ INCR ACRE FEET

(b) (c) (d)

clTY oF sl\4 clTY OF Sl\4 (b)+(c)

BASEcost CHANGEIN COSTPER

(a)'(d)

lrlv 1 ,nlq tô.l'ñÂ 1ô ,OiA s 1 495a5 s 2300 s1 518 85 s1.001.760

lnv 1 ?Ol6 tô.l¡ñê 30 2O17 860 s I 57077 s 17.00 g.5a7.77 $1.365.482

FY I7-1 R .hrlv 1 2Ol7 lô.lhê 30 ,O18 7 1112017 945 s 1.649.18 $ $1,649.18 $1.558.475

FY la-1 I .fiilv 1 2018 lô.luhê 30 2O1g 7111201A s50 $ 1.649.18 $ 52.00 $1,701.18

FY 1S-20 Jrlv 1 20lS lô Dacêmber 31 2019 7/712019 487 $ 1.649.18 s825 Sl¿

FY t9-20 Januaru I 2020 to Júne 30. 2020 tl7l202( 463 t ñ77 A1 s s2 12373 *983 2a7

FY 20-21 Julv'1.2020 to December 31. 2020 s )o77a1 s ó592 92 12373 s1 r78 670

FY 20-21 January 1,2021 loJune 30.2021 ¿q8 s 2 160 58 s 43 19 s2 203 77 s1 097 477

hilv 1 ,ôrl tô nê^êmhêr 1i 2ô21 539 s 2 160 58 s ¿3 1S s2 203.77 $1.'t 87.832

lrnÍ.ru 1 ,Ot, tô hrñÊ 1n tÔ?t 531 $ 2 247 7A $ 2Aß s2.275.84 s1.208.471

FY 2223 lulv 1- 2022 to December 31. 2022 u7/202) 582 t t¿7 7n $ s2 275 Aô s1 324 539

FY 22-?3 lãñ¡¡ãd 1 ?07¡ tô lùnê 30 70r3 1 17/?O?3 468 s 2.339.17 '149.3'l $2.488.48

FY 23-24 iulv 1. 2023 1o Ðecember 31. 2023 s 233917 s 149 31 s2 ¿88 ¿8 s1 306 452

FY 23-?1 lánuãru 1 2O?4 ro June 30. 2024 11712024 $2.452.43
l"lv 1 tôt¿ lñ ôÂ.añhêr ?l )nrÁ 5?5 s? 1s2 ¿3 s s297 s2.545.40 s1.336.334

FY 24-25 lânuãru 1 2025 rô lune 30. 2025 11112025 $2.565.68 s î1 412 415

ìrilv 1 ,orq tô ñê.êmhÞr l1 2n?S 1254 s2 565 68 $ 124.63 s2.690.31 $3.362.888

FY 25-26 lânuaru 1. 2026 to lune 30. 2026 t/712026 1250 s 137 15 ß2 803 02 s3 503 775

lilvt toælôtu..ñhêr11 tô26 l11l202( l2sø 32 665.87 s 137.15

144 I 757 a5 3 t37 l5 98il50 s3 618 t25

FISCAL

YEAR

TOTAL

cosT

@
(e) (0

Base Cost Units per

(e)'(D

Base Cost

1t7 Ì2015 $3.43 435.61 $f.495.8s
7t1D016 s3 61 435 6l s1.570.77

7t1no17 $3.79 435.61 $1.649.18

7tl DO1 A s3 7C ¿35 6l $1 649 t8
7t1no19 $3.79
1 t1 DO20 s4 77 435 6l s2.o77 A1

1t1n021 $, 160 58

1 t1 PO?? s5 16 435.61 s2.247.70

1t1f2023 $5 37 435 6l s2 339 17

1t1DO24 s5.63 435.61 52.452.43

s5 a9 435 6l s2 565 68

1t1nt26
1t1Dñ27 3A 33 a35 6l þ 757.35

5 7,t27,900

FY 2425 N 2*2êFY 15-16 FY 16-1 7 FY 17-14 FY t8-19 FY'19-20 FY 20,21

æ0.'r31
N1ât

258.017 264.97S 261.O37
)64 1AA

281.402
?61 1AA

289.173
)64 lAA

307.536

264 1AA

343.597

264.188

390.04e

264.18e
418.879

264.18e
413.42

264.188
'125.861

0.47640695:
47.6406952€

23.8203476?

206.8:
¿o t1

154.691

0.585533787

58.55337865

29.2766893:

206.8€

149.232

0.564870471

56.4870471

2A 24352355

206.85
5A 42

25.9i13

0.0981980r
LE1990098
a.9ô9S5048

208.E5
to l€

-6.171

-0 023358366

-2.335836601

-1.167S1 8301

206.85
-2 4?

0 79f

0.00299408

0 2s9407997

0 14s70399S

206.85

031

-3.15'l

-0 .01 1927 1 13

-1.192711251
-0.596355626

206.85
-1 23

17.214

0.065 1 5815

6.51 58145

3.25750725

206.85

6.74

24.985

0.0945728

L45728042
4.72864021

206.85

9.78

43.348

0.1640801 3

'16.4080125

L20400624

206.85

16.97

79.409

o.30037762
30 05776f9

15.0288809

206.85

3'1.09

223.82

$267.O2

237.94

$266.08

256.12

$405.43

267.41

$360.38

265.27

$389.90

217.O1

s35,a.15

204.43

$227.27

207.16

$223.71

205.62

$191.77 $265.90

216.63

$262.s4

$43 s28 sî4s 31 ss2 97 s124.63 3r3?.15s23 s17 $0 $52

C¡ly of Santa lvlaila has agreed to imploment the Base Energy Adjuslmment to coincide with lhe January 1 rato ¡nc¡eases.

CCWA BUDGET (Per published document)(1 0)

(1 1)

(Ð

(1) Current CPI (July)

e, Base Period CPI (May 2013)

(3) lndex Point Change ('l)-(2)

(4) Div¡ded by Þdor period (3) + (2)

(5) lvlulliply by 100 for percent change (4) x 100

(6) Adjusted lo 50% per agroemonl (5) x 50%

O) Base Cost of Energy (Per Agreement)
(8) Energy Adjustment O) x 1O¡ * 1¡6
(9) Adjusted Ease Cost of Enorgy O) + (8)

Change in Cost of Energy (10) - (9), not less
lhan 0



DRAFT
NIPOMO COMMUNITY SERVICES DISTRICT

NIPOMO SUPPLEMENTAT WATER PROJECT (NSWPI

BUDGET FOR FISCAL YEAR 2026-27

FUNDED REPTACEMENT RESERVES

FY 25-26

EST ACTUAL

2,267,000

749,439

28,713

28,773

FY 26-27

PROPOSED

2,518,865

149,439

28,713

28,713

Beginning Balance, July 1

Collections during fiscal year

NCSD

WMWC

GSWC

Joshua Road Pump Station
lnterconnects
Total Funded Replacement

Estimated interest ¡ncome

Estimated Ending Balance, June 30

Note: Funds held in separate savings account at Five Star Bank

CPI = Consumer Price lndex
NCSD = N¡pomo Community Services Distr¡ct
WMWC = Woodlands Mutual Water Company
GSWC = Golden State Water Company

206,865 206,865

(30,000) (150,000)

(80,000)

(30,000) (230,000)

75,000 70,000

2,518,865 2,565,730

Funded Replacement Reserve Requ¡rement - Pursuant to section vlll U)

CPI Adjustment as of June 30,2025
CPI - 2025Annual

CPI - 2024Annual

342.676

(332.r94\

ro.482
Div¡de by prev¡ous period CPI * 3

0.0316

x 100.000

Percent Change 3.16

Maximum Balance computed as ofJune 30,2025

Adjusted by CPI June 30,2025 (54,rt},736* 3.16%\

Maximum Balance adjusted as ofJune 30,2025

4,770,736

129,899

4,240,635

cPl RUNNING

BALANCEINDEX ADJ

3,000,000

6/30/2076 o.907 27.2701 3.027 .210

6/30/2077 1.89 s7,2141 3,084,424

6/3012078 2.79 86.0551 3.770,479

6/30/201e 3.81 120,4781 3,290,9s7

6130/2020 3.O7 101,0321 3,391,989

6/30/202r 1.62 s4.9sol 3.446.939

613012022 3.83 132,0181 3,s78,957

6/30/2023 7.45 266,6321 3.845,589

6/30/2024 3.48 133,8261 3.979.47s

6/30/202s 3.30 137,3271 4,710,736

6/30/2026 3.16 129.3991 4,240,635

4



NIPOMO COMMUNITY SERVICES DISTRICÏ

ACTIVE WATER CONNECTIONS BY TYPE

LAST 10 FISCAL YEARS

NIPOMO COMMUNITY SERVICES DISTRICT

SEWER CONNECTTONS (TOWN DTVTSTON)

LAST 10 FISCAL YEARS

NIPOMO COMMUNITY SERVICES DISTRICT

sEWER CONNECflONS (BLACKLAKE DTVTSTON)

LAST 10 FISCAL YEARS

Fiscal

YeeÍ
Singlê
Fami¡y

% Multi-Fam¡ly % Commercial oÂ lrrigation % Agriculture oÀ Total
Total

o¡o

2024 3,837 85o/o 471 1 1o/o 111 2o/o 109 2o/o I >1o/o 4,529 '100%

2024 3,823 85o/o 471 1 1o/o 109 2o/o 109 2o/o 1 >1o/o 4,513 lOOo/o

2023 3,819 85o/o 471 1',lo/o 109 2o/o 109 2o/o 1 >1o/o 4.509 lOOo/o

2022 3,819 85o/o 470 1 1o/o 106 2o/o 105 2o/o 1 >1o/o 4,501 lOOo/o

2021 3,809 85o/o 463 1 1o/o 108 2o/o 104 2o/o 1 >1o/o 4.485 lOOo/o

2020 3.726 85o/o 462 1 1o/o 103 2o/o 99 2o/o 1 >1o/o 4,391 lOOo/o

2019 3,703 85o/o 444 1Oo/o 101 2% 94 2o/o 1 >1o/o 4,343 lOOo/o

2018 3,685 85o/o 439 1Oo/o 103 2o/o 103 2o/o 1 >1o/o 4,331 lOOo/o

2017 3,669 860/o 441 1Oo/o 101 2% 97 2% I >1o/o 4,309 IOOVo

2016 3,603 84o/o 497 12o/o 102 2o/o 97 2o/o 1 >1Vo 4,300 lOOo/o

F¡scal Ysar
S¡nole F8m¡ly Sinols Fâm¡ly County Mu[¡-Family Comm6ß¡al TOTAL

Ac@unls DUE'8 Acæunts DUE's A@unls DUE'3 Ac@unts DUE'S Acæunts DIJE'8

2025 2,268 2,388 486 48€ ?oo 78Í 84 85 3.237 3.744

2024 2,258 2,378 484 444 398 761 84 8€ 3,224 3,714

2023 2,254 2,374 484 444 398 75S 84 84 3,224 3,701

2022 2,257 2,295 482 482 393 777 84 84 3,216 3,638

202'l 2,217 2,378 477 477 393 657 78 8l 3,165 3,593

2020 2,187 2,U4 476 47Ê 393 657 77 79 3,133 3,55€

2019 2,183 2,UA 473 473 392 651 78 7S 3.126 3,543

2018 2,174 2,322 473 473 375 634 76 7ê 3,098 3,508

2017 2,',15? 2,298 470 47C 375 634 75 78 3,073 3,480

2016 2,108 2,109 469 46S 374 81e fl0 11C 3,062 3,504

Fiscal Y€ar
Single Fam¡ly Multi-Fami¡y Commsrcial TOTAL

Acøunlg DUE's Ac@u¡{3 DI,JE's Ac@urìlr DUÉ',s Ac@unts DUE's

2025 487 4A7 68 68 4 4 559 55S

2024 481 447 68 68 4 4 559 559

2023 481 487 68 68 4 4 559 ÃÃo

2022 487 487 68 68 4 4 559 559

2021 481 487 68 68 4 4 559 559

2020 481 487 68 68 4 4 559 559

2019 487 487 68 68 4 4 559 559

2018 481 487 68 68 4 4 559 559

2017 481 487 68 68 4 A 559 55S

2016 481 447 68 68 4 4 559 559

DUÊ=Dwell¡ns Unit Equ¡valent
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TO:

FROM

BOARD OF DIRECTORS

RAY DIENZO
GENERAL MA

REVIEWED: CRAIG STEELE
GENERAL COUNSEL

DATE MAY 19,2026

PUBLIC HEARING TO CONS¡DER ANNUAL WORKFORCE VACANCY
REPORT IN COMPLIANCE WITH ASSEMBLY BILL 2561

ITEIUI

Conduct the statutorily required public hearing regarding the District's current workforce
vacancy status. IRECOMMEND RECEIVE AND FILE]

BACKGROUND

Assembly Bill ('AB') 2561 was introduced to address the issue of job vacancies in local
government, which adversely affects the delivery of public services and employee workload. AB
2561 became effective January 1,2025, and requires public agencies to hold at least one public

hearing per Fiscal Year ("FY") to discuss vacancies and recruitment and retention efforts. The
public hearing should be conducted before final adoption of the agency's annual budget. To the
extent there are any recognized employee organizations, such organizations are permitted to
make presentations during the hearing regarding the vacancies, retention, and recruitment
efforts. Additional information may be required in the hearing for workforce vacancy rates above
20o/o ol authorized full-time positions.

The District's current FY 2025-2026 has twenty-one (21) full{ime and one (1) part-time authorized
and budgeted positions. For the FY 2026-2027, there will be twenty (21) full-time and one (1)
part-time authorized and budgeted. The District removed the Director of Engineering and

Operations position and reinstated the District Engineer position. The current Assistant Engineer
will be promoted to District Engineer. Consequently, there is currently one (1) vacancy in the
Assistant Engineer class. The positions are shown in the District Personnel Table (Attachment
A). The District has no recognized employee organizations.

AB 2561 also requires that during the hearing, the agency must identify any necessary changes
to policies, procedures, and recruitment activities that may lead to hiring obstacles. Staff have
identified no necessary changes to policies, procedures, or recruitment activities that may present

obstacles in the hiring process.

The District's current staff has been stable in recent years. Attracting well-qualified candidates to
fulfill the District's mission in a tight labor market is nevertheless challenging. The District offers
a comprehensive benefits package, and the proposed salary ranges for FY 2026-2027 is

commensurate with local agency salaries of similar size and service area.

FISCAL IIUIPACT

ER
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There is no fiscal impact for this item
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STRATEGIC PLAN

Goal 3. PERSONNEL AND ORGANIZATION. Maintain a qualified, long-term and productive
workforce to assure an effective organization.

3.b. Ongoing activities

8.1 Ensure the District is adequately staffed with high quality, long-term employees and
supported by appropriate contractors and partnerships.

Goal 6 - GOVERNANCE AND ADMIN¡STRATION - Conduct District activities in an efficient,
equitable and cost-effective manner.

RECOMMENDATION

Staff recommends that your Honorable Board receive and file this report

ATTACHIUIENT

A. NCSD Personnel for Proposed Fiscal Year 2O26-2027
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NIPOMO COMMUNITY SERVICES DISTRICT
DISTRICT PERSONNEL

2026-2027

ADMINISTRATION

MONTHLY
SALARY

STEP/RANGE
Budgeted Additions/

Deletions Budgeted

25-26 26-27 26-27

General Manager Contract 1 0 I

F¡nance Director/Assist General Manager 50 1 0 1

Customer Service Specialist 21 1 0 1

Customer Service Clerk lll 21 1 0 1

Accountant 19 1 0 1

Customer Service Clerk ll 13 1 0 1

ADMINISTRATION SUBTOTAL 6 0 6

OPERATIONS

Director of Engineering and Operations 60 1 1 0

District Engineer 48 0 1 I

Operations Manager 48 1 0 1

Assistant Engineer 29 1 0 1

Water Supervisor 34 1 0 1

Wastewater Supervisor 38 1 0 1

Wastewater Operator lll 24 I U 1

Wastewater Operator ll 20 z 0 z

Wastewater Operator I '16 2 n 2

Water Operator lll 21 1 1

Water Operator ll 17 I 1

Water Operator I
2 0 3

Utility Office Assistant Contract 05 0 0.5

OPERATIONS SUBTOTAL 15.5 0 15.5

TOTAL 21.5 0 u-5



TO:

FROM

BOARD OF DIRECTORS

DATE MAY 19,2025

CONSIDER FOURTH AMENDMENT TO GRANT AGREEMENT WITH
ACHIEVEMENT HOUSE INC. FOR SOL¡D WASTE REMOVAL IN THE

NIPOMO COMMUNITY SERVICES DISTRICT COMMON AREAS

ITEM

Consider Fourth Amendment to Grant Agreement with Achievement House lnc., for solid
waste removal in the Nipomo Community Services District common areas IRECOMMEND
APPROVE FOURTH AMENDMENT TO AGREEMENT WITH ACHIEVEMENT HOUSE FOR
soLrD WASTE REMOVALI

BACKGROUND

ln April 2022, the Nipomo Community Services District ("District") entered into a

Community Grant Agreement ("Agreement") with Achievement House, lnc.
("Achievement House"), to provide solid waste removal from roadways in defined
common areas of the District.

Achievement House has provided cleanup services to the Nipomo community for several
years through a District grant funded by solid waste franchise fees. A pilot program
started in 2012 between the Nipomo Chamber of Commerce, Achievement House, and
the District was discontinued in early 2017 due to irregularities within one of the contract
parties. This resulted in the District canceling the agreement. Since then, your Board has
approved an agreementwith Achievement House to provide solid waste cleanup services
throughout the community.

The current Agreement ends on June 30, 2026. Achievement House is interested in

renewing the Agreement for another year. The District has negotiated with Achievement
House to amend the Agreement to the satisfaction of both parties. Both parties agreed
to the Achievement House's new terms for next Fiscal Year, July 1 , 2026 to June 30,
2027, as follows: increase the hourly rate from $88/hour to $9O/hour for up to 28 hours
per week approximately twice monthly (26 weeks) or $65,520 annually, plus $3,600 for
dumping fees for a total not-to-exceed agreement amount of $69,120 annually. The
scope of work agreed upon since the First Amendment remains unchanged in this Fourth
Amendment.

FISCAL IMPACT

Funds to support solid waste services may be allocated from Solid Waste Fund #300.
Beginning solid waste reserves for Fiscal Year 2026-2027 are approximately $380,000.
Solid waste net fund revenue from franchise fees is approximately $23,400 monthly. lt is
anticipated that the fund will have a balance of over $535,330 by the end of the fiscal
year. There are sufficient monies in the fund to continue working with Achievement House
should the Board approve the Fourth Amendment to the Agreement.

;:,:':; |'i t;..::'a., : :

AGENDA ITEM
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MAY 27, 2026

RAY DIENZO, P.E.
GENERAL MANAGER
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STRATEGIC PLAN

Goal 8. ADDITIONAL COMMUNITY SERVICES. Staff should focus on meeting the
goals and objectives of existing services. Adding new services will be considered on a
case-by-case basis and entered into only if funding can be found and existing services
are not harmed.

A.1 SOLID WASTE. Seek to maximize solid waste services for community and
build understanding of services like hazardous waste, recycling, etc. and
District's role.

RECOMMENDATION

Staff recommends that the Board direct the General Manager to enter into the Agreement
with Achievement House, lnc.

ATTACHMENTS

A. Third Amendment to Community Grant Agreement
B. Exhibit A - Scope of Work
C. Exhibit B - Response to Request for Proposal
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NIPOMO COMMUNITY SERVICES DISTRICT

Fourth Amendment to Community Grant Agreement with
ACH¡EVEMENT HOUSE, lNC. ("GRANTEE")

THIS FOURTH AMENDMENT TO THAT CERTAIN GRANT AGREEMENT bY ANd

between the NIPOMO COMMUNITY SERVICES DISTRICT ("NCSD"), and

Achievement House, lnc. ("GRANTEE") dated April 1 ,2022 ("Agreement") is hereby
approved to be effective July 1 ,2026. ln consideration of the mutual covenants,
conditions and undertakings set forth herein, NCSD and GRANTEE agree to amend the
Agreement as follows:

A. Section 2 of the Agreement is hereby amended to read as follows:

"2. GRANT. NCSD and the GRANTEE shall agree to the terms of this Fourth

Amendment for the period of July 1,2026 to June 30,2027, NCSD shall provide grant

funding to GRANTEE in the total annual amount not to exceed Sixty-nine thousand one
hundred and twenty dollars ($09,120) paid in twelve (12) equal monthly amounts, at the
rates set forth in Exhibit B, with the invoices issued by the GRANTEE at the end of each
month of services provided for the Project subject to the provisions of this Agreement
("Grant Funds"), and payment issued by NCSD within thirty days of NCSD's receipt of
each of said invoices."

B. Section 4 of the Agreement is hereby amended to read as follows:

"4. TERM. This Agreement, as amended, shall commence on July 1,2026, and
shall remain and continue in effect until June 30,2027 , unless sooner terminated
pursuant to the provisions of this Agreement."

C. Section 5 of the Agreement is hereby amended in its entirety to read as follows.

"5. GRANT REPORT. GRANTEE shall provide to NCSD a monthly grant report
when submitting the monthly invoice that includes the following information and

documentation:

A. Description of how the grant was used to support and improve the Nipomo
community - number of bags of refuge removed from streets or pounds of
refuge as demonstrated by attaching copies of tipping fees paid

B. The measurable andior quantifiable impacts attributable to the Grant Funds
(e.9., the number of volunteers who participated in the Project, the number of
sites cleaned, etc.).

ln addition to the information listed here, GRANTEE must provide any other information
requested by NCSD as it relates to the use of the Grant Funds."

D. Exhibits A and B to the Agreement are hereby replaced by amended Exhibits A
and B, attached hereto and incorporated herein by this reference.



NIPOMO COMMUNITY SERVICES DISTRICT

Fourth Amendment to Community Grant Agreement with
ACHTEVEMENT HOUSE, lNC. ("GRANTEE")

E. Except as amended herein, all other provisions of the Agreement shall remain in

further force and effect.

¡N WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed and effective as of the day and year written above.

NIPOMO COMMUNITY SERVICES DISTRICT

Ray Dienzo, General Manager

GRANTEE

By
Name: Courtney Musg rave
Title: Program Coordinator

By
Name
Title:
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Trash Pick-up Bi-Monthly Schedule

Mondav (Zone 1)

A - Tefft (Pomeroy to Hazel)

B - Tefft (Hwy 101to Pomeroy)

C - Orchard Rd (Tefft to Southland)

D - Division St. (Orchard to S. Frontage)

E - Grande St. (Orchard to S. Frontage)

Tuesdav (Zone 2)

A - South Frontage Rd (Tefft to Southland) to include:

Weed cutting on east side roadway shoulder between edge of pay to Hwy 1-01fence

B - Tefft (Thompson to Hwy 101)

C - Mallagh St (Tefft to Eve)

D - H¡ll St. (S. Frontage to Blume)

Wednesdav (Zone 3)

A - North Frontage Road (Sandydale to Juniper) to include

Weed cutting on east side roadway shoulder between edge of pay to Hwy L0L fence

Pathway between Juniper and Tefft (added to 2023-24 Contract- First Amendment)

B - Pomeroy (Tefft to Camino Caballo)

C - Pomeroy (Camino Caballo to Willow Rd.)

Thursdav (Zone 4)

A - Thompson (Knotts to Leaf)

B - Thompson (Leaf to Willow)

C - Thompson (Willow to Hwy L01)

D - Willow (Pomeroy to Hwy 10L)

E - Willow (Hwy 101to Thompson)

T:\BOARDMATTERS\BOARDMEETINGS\BOARDLETTER\2026\260527 AttB_FourthAmendAchHouseAgrmt SOW.docx



Any other areas that may be requested on an as needed basis

T:\BOARD MAfiERS\BOARD MEETINGS\BOARD LETTER\2026\260527 AttB_ Fourth Amend AchHouse Agrmt SOW.docx
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ACHIEVEMENT
HOUSE INC.

May 11th,2026

Raymond Dienzo, P.E.
General Manager
Nipomo Community Services District

Re: Contract Renewal - Trash Pick-up & Removal on a Bi-monthly Schedule 2026-2027

Dear Raymond,

Thank you for taking the time to review our proposals for the Nipomo Clean Street Program contract.

For the Nipomo Community Services District (District), Achievement House lnc. would like to provide one
grounds working crew (4-person) to perform trash pick-up & removal services for the District Monday-
Friday, up to 28 hours per week on a bi-monthly schedule. Additionally, weed-eating services along the
North & South Frontage Road to be provided as needed. Services will be provided along the pre-
designated zones as defined in the District's Grant Agreement (Agreement), Exhibit A - Scope of Work.
The Agreement is for a period of 12 months commencing July 1 , 2026, and ending June 30, 2027 , with an
option to reinstate for continual service years.

July 1 2026, through July 30, 2027, the rate will be $90.00 per hour for up to 28 hours per week ($2,520)
approximately twice monthly (26 weeks) or $65,520 annually plus $3,600.00 for dumping fees for a total
not to exceed the Agreement amount of $69,120 annually.

lf you have any questions, please contact me

Best Regards,

eatlr?úttll7Vf//t1/r7ar/e
Courtney Musgrave
Program Coordinator
Achievement House, lnc.
(805) 938 - 6201
cmusg rave@ach ievementhouse. org

3003 Cuesta College Road San Luis Obispo, CA 93405
805 -543 -93 83 Fax 805 -543 -93 84 www.achievementhouse.org



TO: BOARD OF DIRECTORS

REVIEWED: RAY DIEZO, P.E.
GENERAL MANAGER
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AGENDA ITEM
E-6

MAY 27,2026
FROM ELIZABETH GAMEZ, E.I.T

INTERIM DISTRICT ENGINEER

DAÏE MAY 1 9,2026

CONSIDER APPROVING CONTRACT WITH ARDURRA FOR
ENGINEERING SERVICES FOR OAKGLEN AVENUE WATERLINE

IMPROVEMENT PROJECT

ITEM

Approve contract with Ardurra (formerly MKN and Associates) for engineering services for the
Oakglen Avenue Waterline lmprovement Project in the amount of $288,939; approve a
contingency not to exceed $29,000 and authorize the General Manager to issue change orders
not to exceed the total aggregate amount of $291,839 IRECOMMEND APPROVAL]

BACKGROUND

The Oakglen Avenue Waterline lmprovement Project ("Project") is necessary to accommodate
delivery of water to the Dana Reserve project. Under Section 8C of the Board-approved
Annexation Agreement, the Nipomo Community Services District ("District") is committed to
commencing this work upon receipt of the $4.5M lnfrastructure Enhancement Payment
("Payment") from the developer. This Payment was received by the District on May 18,2026.
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The Project involves construction of approximately 4,115linear feet of new 16-inch ductile iron
pipe ("DlP") within North Oakglen Avenue beginning at the intersection of Tefft Street and Oakglen
Avenue, as well as construction of approximately 285 linear feet of new 16-inch DIP under US
Highway 101 between Oakglen Avenue and Sandydale Drive within the District's service area.
This contract is for the engineering services necessary to design the Project.

Staff is planning to both design and then bid and construct the two waterline segments as part of
the same construction project. Staff anticipates that combining the two projects into a single
construction contract will result in design and construction cost savings to the District, as well as
cost savings in the construction management and inspection of the project. The goal is to
complete the design by December 2026 and bid the project in January 2027 so that construction
is completed by May 2028.

The District received and opened three (3) proposals on April 29, 2026. These professional
services proposals were evaluated by staff, including the lnterim District Engineer, General
Manager, and the Operations Manager. The evaluation considered responsiveness, work product
time, team experience and expertise, and references, along with cost. Staff ranked Ardurra's
proposal the highest, although Cannon's proposalwas a very close second in all aspects. Staff's
ranking of proposals was as follows:

1. Ardurra
2. Cannon
3. AECOM

Ardurra recently acquired MKN Associates. MKN has been a frequent contractor for services for
the District. The Ardurra staff who will work on this project are the same local staff who have been
with MKN and are well familiar with the District's system and history. Staff also evaluated Ardurra's
approach to the Project as the best among the proposals. Most notably, Ardurra took the initiative
to coordinate with Caltrans on the appropriate geotechnical investigation that would be required
for Caltrans to approve a crossing beneath Highway 101. They also identified the need to
coordinate early with Cal Fire on traffic control, since the Cal Fire station is on Oakglen.

Attached is Ardurra's proposed scope of work, schedule, and budget for the design phase of the
Project.

This waterline Project was identified, and the potential environmental effects were analyzed in the
EIR prepared and certified by the County for the Dana Reserve project. Thus, no further
environmental review of the Project is required.

FISCAL IMPACT

The total Project budget is $5,200,000 for design and construction of the two project components.
Funding is available from the $4,500,000 lnfrastructure Enhancement Payment as approved in
the Dana Reserve Annexation Agreement. Also, per the Dana Reserve Annexation Agreement,
when the construction phase begins, the Developer will pre-pay capacity charges equal to 170
residential units called the Phase 1 deposit to complete the construction.
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STRATEGIC PLAN

Goal2. FACILITIES THATARE RELIABLE, ENVIRONMENTALLY SENSIBLE AND EFFICIENT.

Plan, provide for and maintain District facilities and other physical assets to achieve
reliable, envi ronmentally sensible, and efficient District operations.

RECOIUIII'IENDATION

Staff recommends that the Board authorize staff to execute a contract with Ardurra (formerly MKN
and Associates) in the amount of $288,939 for engineering services for the Oakglen Avenue
Waterline lmprovement Project; approve a contingency not to exceed $29,000, and authorize the
General Manager to issue change orders not to exceed the total aggregate amount of $291,839.

ATTACHMENTS

A. Ardurra Project Scope, Schedule, and Budget
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SCOPE OF SERVICES
AND TIMELINE

PROJ ECT UNDERSTANDI NG AND APPROACH
The proposed Dono Reserve Development is o multi-use neighborhood encompossing 288 ocres of currently undeveloped lond ond will include

up io 1,320 resìdentiol units, up to 
,l54 

occessory dwelling units, up to 203,000 squore feel of commerciol uses, ond óì .94 ocres of octive ond

possive open spoce use. While the property wos nol originolly within the Dishict's service oreo, it wos in the Dislrict's Sphere of lnfluence, ond hos

been onnexed into ùe Dislrict for woter, wostewoter, ond solid woste services.

The Development will hove o significont impocl on lhe DisTrict's woter focililies. ll is eslimoted lhol woler demonds for the District will increose from

o projected 3,012 ocre-feet (AF) ro 3,357 At in 2030, on increose of ll %, ossuming the Development is compleled by Èot dote. Jhese odditionol

woter demonds will offect the woter distributìon syslem hydroulics ond will require odditionol woler storoge ond dishibulion system improvements.

lhe Ookglen Avenue ond Highwoy 101 crossing proiecf wos ìdentifìed ìn the Dono Reserve Development Woler ond Wosiewoter Phosing Study

by MKN 12024) to provide suffìcient fìre flow ond odd redundoncy in the District's obility to provide woler lo the developmenl. the proposed

project will provide o fiird highwoy crossing for redundoncy, connecting the oreo west of the highwoy to fhe Dishictt Foothill Tonk Woter Storoge

Focility ond Supplementol lnterconnect Pipeline (1ó-inch ductile iron pipe in South Ookglen Avenue). As outlined in ihe Phosing Study (ibid), fhis

proiect is to be completed prior lo complelion of the first unit within the Development.

KEYS TO PROJECT SUCCESS
Ardurro is committed to the District ond the success of the Ookglen

Woterline lmprovement Proiect. the Arduno teom members ossembled

for this projecl hove been working with District Stoff since the eorly

2000s ond recent work includes lhe Dono Reserve Developmenl

Woter ond Woslewoter Service Evoluolion (Morch 2022, MKN) ond

Dislrict Slondords Updote (2025, MKN). ln oddition to fomiliority

with the Dishict, Ardurro hos on unmotched depth of experience with

instollotion of pipelines within the County of oll types ond sizes ond

working with both the Counly of Son Luis Obispo ond Coltrons to

obloin the necessary Encroochment Permits thot will be required for lhis

project.

through Ardurro's technicol experience ond history of working with the

Dislrict, severol proiecl chollenges hove been identified thot will need

to be oddressed during the plonning ond design phoses to ensure o

successful proiecl:

l. Cqltrons Permitting
The crossing of Highwoy l0l will require o Colirons Encroochment

permit. Historicolly, obtoining the permit con ioke severol months,

porticulorly if severol plon revisions ore required to oddress Coltrons

review comments. Ardurro hos successfully obtoíned encroochment

permits for severol clients, including fie Diskict, ond is well-versed in

the requirements.'lhe hìghwoy crossing ossocioted with this proiect

is o relotively stroightforword crossing úol will include o sfeel cosing

instolled vio iock-ond-bore methods perpendiculor to the highwoy.

The complexity of the Coltrons opplicolion pockoge is bosed on cosing

size ond crossing depù. By ufilizing o 28-inch-diomeler cosing

ond ensuring o crossing deprh of l8 feet below lhe povemenl

(8 times the bore diometer), only o generol submittol is required

consisting of the slondord permit opplicotion ond plons of the

crossing.lhese plons con be developed ond submiited to Coltrons

immediotely following the completion of he Preliminory Design Report,

helping lo ensure the permit is obtoined well in odvonce of the proiect

bid dote.

'). : ,l ; . ;,, i

the Ookglen Wolerline lmprovement will hove unique troffic confol

chollenges due to lhe norrow rood widths ond the presence of the Col

Fire Slolion (Nipomo Stotion 20). From o hoffic conhol slondpoint, the

proiect con be broken up inlo lwo segments; soulh of Pioneer Avenue

to Tefft Sireei ond norÈ of Pioneer Avenue to the highwoy crossing.

ARD URRAS CAI.TRANS ADVANTAGE
Ardurro teom members hove recently worked wifi Cohrons

on obtoining encroochmenl permils for the D¡strict, C¡ty of Son

Luis Obispo, City of Guodolupe, ond Templeton CSD. Arduno

hos estoblished o close working relotionship with Colkons

sloff ond con effìciently coordinoie opprovol of the necessqry

encroochmeni permit. Ardurro hos olreody reoched out to

Coltrons during the development of this proposol lo confirm

lhe scope of the Geoiechnicol lnvestigolion will meet permit

requiremenls.

/v ARDURRA NIPOMO CSD OAKGLEN AVENUE WATERLINE IMPROVEMENTS
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CHAI.I.ENGE

Ookglen Avenue ìs relofively norrow ond is

the only woy in ond out for residents ond Col

Fire Stotion 20.

,APPROACH

lro{fic Conkol Plons for Ookglen Ave.

between W. Tefft Skeet ond Pioneer Sireet

will be developed during ihe design to ollow
odequote lìme for Col Fire ond County

opprovol. This will prevent deloys during

construcl¡on reloted lo submittol review

ond opprovol. A temporory rood will be

considered north of Pioneer Slreel to moìntqin

hoffic occess to propertìes.

CHÂI.¿TNGE

the proiect will require obloinment of both

permonenl ond lemporory construclion

eqsemenìs.

APPROACH
Aduno will include limits of required

eosement oreos w¡thin the PDR ond will

prepore plots ond legol descriptions for the

District's use in obtoìning eosements. Ardurro's

experience wilh iock-ond-bore will provÌde

the Dishicl wiú reolistic construction oreqs

ond eliminote the need io revise lhe eosement

during conskuction or incur oddiÍonol cosls

for o conslroined work site.

CHAI¿ENGË
Nolive ook ond eucoþplus lrees ore locoted

odiocert to lhe woterline olignmenl.

Plons ond specificoiions will cleoly identiÇ

oreos where speciol conshuclion melhods

ore required bosed on coordinotìon with

fie Dislrici's environmenlol consuhonl. Areos

requíring exclusionory fencing will olso be

shown.

APPROÄCH

CHAI,I,ENGE

Ookgfen ìs congested wìth existing utilities

including sewer lines lhol require m;nimum

DDW seibocks.

APPROACH
the existing 'ì0" AC lìne con be reploced

by the new ló" Dl pipe. 'rhis 
removes qging

infrsstrucTure from lhe Diskict's sysiem,

mitigoles utility conlJìcls, ond ovoids henching

through undelying concrele povemenl.

I

CHAI.I.ENGE

[ong leod limes to obloin on encroochmenl

permil con result in proiect deloys.

Plon sheets ond specificctions for ihe jock-

ond-bore crossing will be developed

immediotely offer the completion of the

Preliminory Design Repori. Ardurro will use

recent experience lo provide o complele

opplicotion to Coltrons for occeptonce ond

issuonce of ùe permit

ÁPPROÄCH

fr
COORDINATION wllH DISTRICI'S
ENVIRONMENTAT CONSUtÏANT

PERMANENÏ AND TEMPORARY
CONSÏRUCTION EASEMENÏs
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Col Fire Stotion 70 is one of the busiesl stotions in lhe County, ond Ookglen Avenue is the only

occess rood to the stotion. ln odd¡tion, Ookglen Avenue right-of-woy is only 40 feet wide wih

o povemenl width significontly less. Construclion of lhe new woterline will significontly impoct

residenliol koffic ond occess io the Fire Stotion os the line will require construction within the

roodwoy. Typicolly, troffic control plons ore developed by the ConÌroclor bosed on their opprocch

to the proiect ond ore submitted lo lhe County for the finol encroochmenl permit. Due to lhe

significont chollenges ossocioted with this segmeni, Ardurro recommends development of lhe

troffìc control plons during design of the proiect. This opprooch will ollow suffìcient time

lo obtoin lhe necessory input from Col Fire ond the County ond to ensure the encroochment

permit con be obtoined. This plon mifigotes potentiol long deloys in storting the proiect ond possible

chonge orders for unonficipoted work ossocioied with koffic conlrol.

Ardurro hos successfully designed koffic conlrol plons for cond¡tions similor lo Ookglen Avenue lhol

included flogged one-lone conirol ond limited lengths of octive work zones lo reduce lhe overoll

impoct ond woit Iimes.

t.,.,'ii,, ,i.ì ,,,¡:,., , .

To the north of Pioneer Avenue, Ookglen Avenue norrows lo olmost o one-lone rood.lhis rood is

the only occess for o resident ond the pet doycore business locoted ot the end of the rood. Although

the poved rood is norrow, the County right-of-woy is ó0 feet wide. During the preliminory design

phose of the proiecl, Arduno will evoluole the need for o lemporory, oll-weother rood odiocent to

the poved rood to mointoin occess io the business ond residence depending on The olignment of the

woterline.

3. Woterline Alignment
Ookglen Avenue belween Tefft Streel ond Pioneer Avenue currenlly contoins o lO-inch woterline,

4-inch sewer force moin, 8-inch grovity sewer, ond o 2-inch nolurol gos l¡ne. ln oddition, the

Ookglen Lift Stotion is locoted within the roodwoy. Alignmenl of he new woierline will need lo

consider the DDW-required seporotion distonces from the grovity sewer ond sewer force moin ond

o sofe construcloble distonce from the exisling woterline. Ihe existing wolerline is osbeslos concrete,

ond construction could couse vibrotions ond kenchwoll collopse, resulting in line breoks if proximity

is too close. Additionolly, provided record drowings indicote the presence of concrefe povemeni

locoled under the AC povement neor lhe center of lhe roodwoy.

Considering lhe seporolion chollenges ond potentiol cost for removol of lhe concrete poving

wi$in the lrench, Arduno recommends replocement of the existing lO-inch woterline with the new

ló-inch woterline within the some olignment. lhe benefits of this opprooch ore thot it mointoins

required seporolion cleoronces from sewer lines, uses o known, conflict-free olignment,

ond removes oging infroslruclure from the system thot is prone lo foilure. Design plons will

indicote ond specify o temporory woterline "hlgh-lined" olong lhe eostern edge of the roodwoy

to mointoin woler service to the impocted residences. Arduno hos successfully implemented this

opprooch on similor projects.

4. Coordinotion with District Environmentql Consultont
Jhe wolerline olignmenl moy poss through both Ook ond Eucolyptus tree drip zones. On post

projecls trenching through ïhese oreos required the Conlroctor to minimize domoge to rools. ln

oddition, protection of odiocent hees moy olso be required including instollotion of exclusionory

fencing. Ardurro will work closely with the Diskict's Environmentol Consuhont to cleorly indicole

these oreos on the plons ond creote specifìc meosure ond poy items, increosing clority in

bid documents ond reducing the risk of chonge orders during construclion.
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Ookglen Avenue

contoins severol

existing utilities

ond portions ore

underloin by buried

concrete povemenl.
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5. Permqnent ond Temporory Construction Eqsements
'The Highwoy 101 crossing will requlre crossing o privote property (APN 090-15'l -020)

on the eost side of the Highwoy to connect lo Ookglen Avenue. A permonenl eosement

will be required for the new wolerline through this property.

On lhe west side of the highwoy, fie pipeline terminotion point will be within North

Fronioge Rood so permonent eosements will not be required. lhis side of the crossing

would be lhe preferred jocking side due to ovoiloble spoce ond eose of occess. To

provide odequote conslruction spoce, temporory construction eosements will likely

be required. Typicol iocking pits ore 12 feet in width ond 30 feet in length, ond the

conslruclion will require odditionol spoce for equipmenl (crone ond transfer lrucks) ond

moieriol storoge. During the Preliminory.Design Reporl {PDR), Arduno will evoluole ond

cleorly indicote the required oreo needed for the iock-ond-bore operotion.'These oreos

will be shown on the preliminory plons ond discussed with the Diskict so thot required

eqsements con be obtoined eorly in the design phose os lo not impede the

proied schedule.

s u

Fn2.

{.t

ñsì

,A smoll section of privote property will be

crossed to reoch the Highwoy l0l crossing.

SCOPE OF SERVICES

Our proposed scope of work includes the following services os

detoiled in lhe seclions below:

. Proiect Monogemenl

. Permil Assistonce

. Coordinotion with Districl's Environmenlol Consultont

. Preliminory Design Report

o Conlroctor Prequolifìcotion

. Developmenl of Conslruction Plons

. Developmenl of Specifìcotions

. Development of Updoted Construclion Cost Opinion

. Bid Phose Services

I niiï"onqsemenÌ
Tosk lol - Proiect MonogemenT

Ardurro's Proiect Monoger will develop ond mointoin ihe proiect

schedule, mointoin correspondence ond the proiecf files, communicole

with Dish¡ct stoff, ond direct projecl stoff ond subconsultonls to ensure

successful delivery of the Projeci. Our budget ossumes opproximotely

eight (8) hours per monlh for generol project monogement losks, ond o

nine-month proiect schedule.

Tosk 102 - Meetings

Ardurro will schedule ond ottend prolect meetings during lhe

preliminory ond finol design phoses of lhe proiecl. The purpose of lhe

meetings will be to review proiect stotus, gel input from Diskict stoff,

review deliverobles, ond discuss issues reloted lo lhe project ond the

schedule with the Diskict. Ardurro will prepore ond distribute meeting

ogendos prior to the scheduled meeÌing ond will record ond distribute

meeting noies to oll ottendees. Ihe meeting notes will documenl the

discussions ond decisions mode. An overoge of two (2) hours for

eoch meeting is ossumed ond includes preporotion of on ogendo ond

meeling noles. lhe following meelings ore onlicipoled:

'1. Kickoff Meeting

2. Preliminory Design Review Meeting

3. Monrhly Meelings - Six (ól

4. 60"/" Design Review Meeting

5. 90% Design Review Meeting

ó. Finol Design Review Meeting

Meetings under this tosk do nol include ony required meetings with

the Couniy of Son Luis Obispo or Coltons for obtoining necessory

encroochment permits (see Tosks l0ó ond I 0Z).

DELIVERABLES:

. Meeling ogendo {minimum two (2} doys prior lo scheduled

meeting) ond meeting noles

Tosk 103 - Quolity Assuronce/Quol¡ty Control

Ardurro will perform quolity control reviews of oll deliverobles prior to

submitting them to ùe District. A Senior Engineer or Principol Engineer

who is not involved in the doy-to-doy design effort will perform on

independent review of he proiect.

Our Proiect Monogement strotegy will follow the opprooch for

our other successful design proiects with the District {Southlond

Dewotering Screw Press ond Frontoge Rood Trunk Sewer

lmprovemenl Proiect), frequent communicolion, meetings with

operotions stoff, progress meetings, ond use of decision logs.
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Tosk lO4 - Decision log

Ardurro will prepore ond mointoin o Decision Log thot identifìes oction

ilems ond moior decisions by the Dislrict ond Project Teom thot ore not

otherwise documented in submifiols or meeting notes.

DELIVERABLES:

. Meeting ogendo ond minules

' Monthly progress reports (submitted with invoices)

. Decision log

Tosk 105 - Monthly Progress Reports

Ardurro will prepore ond submit monhly progress reporfs with lhe

monlhly invoice summorizing work compleied for the post monih, o

descriplion of currenl key octivities ond updoted schedule for eoch tosk

ond sublosk, stotus of prolect budget ond schedule, indicoiing whether

the proiect is on schedule ond ony schedule concerns or crilicol poth

ilems; ond identifying ony outslonding or crilicol upcoming issues.'The

monthly progress reports will olso include:

. A list of losks for the following month;

. A list of cunent ocävifies ond updoted schedule;

. A list of problem oreoE if ony, ond proposed corrective oclions;

. A bor groph showing totol controci budget, monthly invoiced

omounts, cumulotive omounl invoiced, ond proiect billings to the

end of proiecf ond

. lf opplicoble, o Recovery Plon/Schedule for ony octivities thol foll

more lhon two (2) weeks behind schedule.

Tosks lOó & 107 - SLO County ond Coltrons
Encroochment Perm¡t Support

Due to the criticol noture of Coltrons Permitting, Ardurro's scope of

work develops üe finol plons ond specificotions for lhe crossing

immediolely ofter complefion of the PDR. This will ollow suffìcienl time

lo otloin permit opprovols prior lo construction ond will ollow the

crossing to be consiructed under the some construclion controct os the

pipeline, eliminoting the need for two bid pockoges. As on optionol

toslç Ardurro con prepore o seporole conslruclion bid pockoge for the

lock-ond-bore crossing if the Districl prefers to construct the crossing in

odvonce of the pipeline.

Eorly in the design process, Ardurro will contocl both the

Counly of Son Luis Obispo ond Colhons to discuss the Proiect,

determine requiremenls for the encroochment permil opplicotion

ond considerolions for lhe design. Discussions will olso include

requirements of ihe troffic conkol plon if being developed during the

design phose.

Following lhe compleiion of the PDR/30% design, Arduno will

complele ùe design of the iock-ond-bore crossing ond submit on

encroochment permit opplicotion io Colhons.

Upon opprovol of lhe Coltrons encroochmenl permit, Coltrons will

issue o finol encroochmenl permil to the Districl, which will olso be

included in lhe consiruction documents. h is onticipoted lhof Arduno's

work will include the following:

. Submittol of encroochment permit opplicotion including plons ond

other required supporting documenls such os proiect geolechnicol

invesligolion ond Disirict-provided CEQA complionce

documentolion

. Review ond resubmittol of encroochment permit opplicotion with

responses to Colhons commenls

' Up to two (2) meetings {web-bosed) wiih Colirons encroochmenT

permit writer

Ardurro will request o droft encroochment permil from the Counf of

Son Luis Obispo with the gool of incorporoting úese requiremenis inlo

the conshuction documents. lt is onticipoted thol Ardunot work will

include the following:

. Submittol of encroochment permit opplicotion including droft plons

. Review ond provide commenTs to droft encroochment permit

' One (1 ) meeting (web-bosedlwilh County encroochment permit

writer

h is ossumed lhe Controctor will be responsible for filing fie finol

encroochment permit opplicotion with the County ond submiting items

os defined in the Colkons encroochment permii prior lo construction.

DEIIVERABLES:

. Meeting ogendo ond minutes

. Monùly progress reports (submitted with invoices)

. Decision log

. County of Son Luis Obispo Encroochmenl Permit Applicotion

. Coltons Encroochmeni Permil Applicoiion

Ardurro's teom employed o Proiect Decision

Log to successfully kock importont proiect decisions ond oction

ilems on severol of the District's previous moior proiecÌs.
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Tosk 108 - Technicol Support for CEQA

lhe Diskict will retoin o seporole consuhont lo prepore necessory

environmentol documentotion in complionce wiù the Colifornio

EnvironmenTol Quolity Act (CEAA). lt is our understonding thol the

Dishict moy prepore o Mitigoted Negolive Declorotion for the proiect

Ardurro will include on ollowonce to ossist with CEQA efforts. lhese

efforts moy include the following services:

. Atlend coordinotion meetings

. Provide preliminory proiect loyouls

. Respond to requesfs for lechnicol informotion

. Review ond commenl on environmentol documentotion

TASK 2OO

Preliminory Engineering

Tosk 201 - Utility Reseorch

Ardurro will prepore ond send letters lo ulility componies lo requesl

record drowings ond schemotics. the Proiect Teom will compore

utiliry informotion (provided on received record drowings) wiù visible

physicol utility evidence during the site investigotion. Utility informolion

will be incorporoted inio lhe site survey ond mopped where possible.

Tosk 202 - Topogrophic Survey/Right-of-Woy

Ardurro hos reioined the services of MBS Lond Surveys (MBS) lo

perform topogrophic mopping, conduct o ufility survey, estoblish

eosement boundories ond right-of-woy (ROW) lines olong the

pipeline olignment, ond prepore o proiect bosemop. The bosemop will

include:

' Topogrophy ond ROW olong Ookglen Avenue ond portions

of North Frontoge Rood, Sondydole Drive, Eost Tefft Sheel, ond

Pioneer Avenue.

. Rectified oeriol photogrophy over lhe sile.

- Above-ground evìdence of utilities, including sform droin, sewer,

gos, electric, telephone, ond coble TV.

DEIIVERAB[ES:

' Topogrophic mop {electronic file in bolh AutoCAD ond PDF

formots)

TASK 203 - Coltrons Survey Control

MBS will include o survey to estoblish horizontol ond verticol control

moniloring of the boring under Highwoy 101 during construction. Jhis

will olso be used os lhe bosis for lhe Controctor's seillement monitoring

plon os required by Coltrons.

Tosk 204 - Geotechnicol lnvestigotion

Ardurro will provide ond coordinote the services of our geoiechnicol

subconsultonl, Eorlh Systems (ES), to perform detoiled geolechnicol

investigolions ond evoluote subsurfoce condilions. We hove budgeted

for five (5) borings olong lhe pipeline corridor to o moximum depth of

20 feet below existing grodes.

the fìeld ond loborotory dolo will be reviewed by o Regislered

Geolechnicol Engineer ond evoluoied with respect to development of

geoiechnicol criterìo for lhe proposed proiect. Ihe following ilems will

be oddressed:

. Geologic setling

. Soil ond groundwoter conditions encounlered

. Conslruclion considerolions regording onticipoted excovotion

cho rocleristics, shoring req uirements, ond grou ndwoter

the report will provide recommendotions for design of pipeline,

including pipe supporl ond subexcovotion (if needed), exisling

povement üickness, corrosion, possive resistonce, bockfill friction,

ond informolion ond conclusions pertoining lo kenchless lechnologies

(ouger bore ond iock) suiioble for Coltrons review.

DELIVERABLES:

. Droft Geotechnicol Report (elechonic PDF copy)

.. Finol Geolechnicol Reporl (electronic PDF copy)

Tosk 205 - Preliminory Design Report

Ardurro will prepore o PDR representing opproximoiely 30%

design. the PDR will ideniify eoch relevont design ilem, outline fie
preferred design, potentiol environmentol impocts ond req ui rements,

o preliminory eosemenl ond ROW ossessment, ond will include o

conslructobilily onolysls ond estimoled construction costs. The level of

detoil provided in the PDR will be equivolent to o 30% design effort for

eoch mojor elemenl of the proiect.

The PDR will presenl the recommended pipeline olignment ond will

suggesl pipeline design feolures ond other importonl consìderotions,

such os construclion sequencing ond County of Son Luis Obispo ond

Coltrons encrooch menl requiremenls.

The PDR is onticipoted to include the following components lo provide

the bosis for the design:

. Pipeline olignment

' Pipe moteriols

. Evoluolion of ¡ock-ond-bore crossing

. Troffic conlrol ond emergency occess

. Summory of Geotechnicol Reporl
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. Preliminory eosement ond ROW ossessment

. Construction considerolions including loydown oreos, iemporory

conslruclion eosemenls, koffic control, work hours

. Ufility conflicls

. Encroochmenl permit requiremenis

. Opinion of proboble conslrucfion cost

. Conslructionschedule

. List of onticipoted Technicol Specificotions

DELIVERABIE5:

. Droft Preliminory Design Reporl (F¡ve [5] hord copies ond

electronic PDF copy)

. Finol Preliminory Design Repori {F¡ve [5] hord copies ond

electronic PDF copy)

Tosk 20ó - Monument Preservotion Survey
(Optionol)

As on optionol losk, MBS will locote the centerline of monuments or

reference monumenls ol the streel intersections thot moy be domoged

during construclion. The survey will ollow reestoblishment of domoged

monuments ond o record of survey mop will be recorded with the

County showing the sïote plone coordinotes of the monumenb found

during fhe relrocement.

Tosk2OT - Utility Potholing Plons {Optionolf

As on optionol tosk, ofter collecting ovoiloble informolion for the

uflities noted in Tosk 203, Ardurro will prepore utility potholing plons

1o verify ond/or locoie horizontol locotion, depth, size, ond moleriol,

ond other informotion os opplicoble on lhe exisiing utililies lhot moy be

confìicling with he proposed work. We ossume the Dishict will controct

wiÌh on on-coll controctor to perform the utility potholing.

Tqsk 208 - Pothole Locqtion Survey (Optionolf

As on optionol losk, MBS will locote pothole locoTions lhot hove

been excovoted by the District's Controctor ond will incorporote the

informotion into the bose mopping for the proiect.

TASK 3OO

Finql Design qnd Construction
Documents

Tqsk 3Ol - Construction Documents

Ardurro will prepore conslruction plons ond specificotions utilizing

Three (3) design submifiols {ó0%, 9O%, ond Finol). lt is ossumed thot

rhe Disirid will provide compleled front-end documents to Ardurro for

inclusion into the bid pockoge.

Ardurro will utilize recently developed Dìslricl-stondord specificolions

ond supplement with odditionol technicol specificolions where

required. Technicol specificotions will be developed ín CSI formol.

Plons will be prepored in AutoCAD. Arduno will incorporote Diskict

review commenls into ihe subsequenl submittol. An opinion of

proboble construclion costs will be prepored to occompony eoch

submitol. Finol conslruclion documenls will be stomped ond signed by

o Colifornio Registered Engineer.

DETIVERABTES:

. 60% Submiilol consisting of the following (electronic PDF copy)

- Full-size (22" x3a"l drowings

- Technicol specificotions {Divisions 02 Io 43lr

- Opinion of proboble conslruction cost

. 90% Submittol consisting of the {ollowing {electronic PDF copy)

- Full-size 122" x3a") drowings

- Droft fronf-end documenls {Division 00, provided by Dishict)

- Technicol specificotions {Divisions 01 to 43)

- Revised opinion of proboble construction cosl

. Finol Submittol consisling of the following

- Finol Full-size (22" x 3a") drowings with finol signolures

(electronic PDF copy)

- Complebd fronT-end documenls (Division 00, provided by

Districr)

- Finol lechnicol specificolions with finol signotures {PDF)

- Finol opinion of proboble construction cost

- Finol drowings in AutoCAD drowing formot

- Finol construction cost opinion with finol signoture (PDF)

Tosk 302 - Troffic Control Plons {Optionolf

Ardurro will develop o troffìc conkol plon to be provided os port

of the Construction Documents in order to ensure on encroochmenl

permit con be obtoined through lhe County of Son Luis Obispo thot

oddresses both the restricted occess lo the offected residenls ond

to mointoin occess from the Col Fire Stolion. Ardurro will implement

proven troffic control strotegies successfully used on similor pipeline

projects. Due to the lim¡ted roodwoy width, the proposed method

will likely involve closing one side of the rood ond moinloíning troffic

flow ond properfy occess through o single open lone using flogger

conlrol. lhis opprooch will enoble sofe possoge for vehicles toveling

in olternoling directions while ollowing enough spoce for construction

ocliviiies to be performed efficiently ond sofely.
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Construclion will be phosed to limit the length of octive work zones,

reducing overoll disruption lo lhe community. By mointoining on

efficienl work zone ond minimizing the foolprinl o{ closures, lhe

controctor con complete lhe work sofely, promptly, ond cost-

effectively, minimizing the durotion of troffic impocls.

Arduno will develop concepluol troffic conirol loyouis ond o

construction phosing opprooch for preliminory discussions with

the Counly. Bosed on Counly inpul, finsl troffic conhol plons ond

supporting specificotions will be developed for the project bid

pockoge.

Troffic conkol plons will be developed os described below:

. Troffic control bose plons will be prepored ol l"=40' for the project

locolion ond will be field reviewed for occurocy.

. Plon sheets will be prepored to indicote he design, generol nofes,

legend, ond plocement of oll work oreo signs, lemporory signs ond

skiping, ond oddit¡onol troffic conlrols os needed.

. Conslruction phosing diogroms to support pipeline instollotion

sequencing ond controcior operoiions will be developed.

. 'The plons will be prepored to meet requiremenls of the County,

while considering lhe needs of the Controctor's construction

operotions ond complying with the Work Areo Troffic Control

Hondbook (WATCH) ond the Colifornio Monuol on Uniform

Troffìc Conhol Devices (CA MUTCD) stondords, os necessory.

DELIVERABTES:

. Conceptuql Troffic Conhol Loyouls (eleckonic PDF copy)

. Finol Troffic ConTrol Plons ond Specificotions {AutoCAD 2018 or

loier, not including signotures; electronic PDF copy)

Tosk 303 - Eosement Descriptions {Optionol)

During the Preliminory Design phose of ùe project Ardurro will ìdeniify

required permonent ond temporory consiruction eosemenls. Following

the Diskictt opprovol of the recommended oreos, MBS will compile

plots ond legol descriplions for the Dishict's use in securing the required

eosements. lt is ossumed the District will negotiote ond obtoin ihe

required eosements for the project.

I H;::tor Prequolifìcqrion

Ardurro will leod the Controctor Prequolificotion effort through

preporotion of o prequolificolion pockoge, odverlisemenl, response

lo requests for informotion, ond evoluoiion of the controcior

prequolifi cotion opplicotion submittols.

The prequolificofion procedure will lorgely follow the lolest Colifornio

Deporlment of lndustriol Relotions model, melhodology, ond criterio

for prequolificotion of controclors. The prequolificotion moteriols will

include the following sections loilored to the proiect:

. Notice inviling prequolificotion

. lnslructions for complelion of prequolificoiion pockoges

. Declorotions

. Prequolificotion queslionnoire

. Preliminory project descripiion

It is ossumed the prequolificotion odvertisement will be releosed

ùrough ASAP Reprogrophics, controcted seporotely wilh the Districl.

Ardurro will reoch ouÌ to quolified controctors to ossisl in odverlising

the proiecl, develop scoring moteriols ond coordinote wilh ihe District

stoff wiÉ summory lobles lo frome discussions, finol evoluotions. ond

scoring. Arduno will provide the Districtwith o recommended shortlist

of Prequolifi ed Controclors.

TASK 5OO

Bid Phose Support

Arduno will provide bid phose support to ossist the District with

preporoTion for bid, questions during bid odvertisement, ond bid

review Ihis scope of work ossumes the Dishicl will provide bid

disiribution, moinloin the bidders list, ond distribuie oddendo, os

needed. Ardurro will perform the following:

. Provide electronic plons ond specificolions for eleclronic

distribution {by ASAP or similor}. lt is ossumed fhol ùe District will

conlrocl with ASAP for d¡stribution of plons & specificotions ond to

monoge the bidders' list.

. Afiend pre-bid meeTing

. Respond lo inquiries from bidders (this budget ossumes up lo two

(2) RFls rolol)

. Prepore up to one (l ) oddendum, if required

. Ailend bid opening ond ossist the Dishict in bid review

. Provide recommendotions on successful bidder oword

. Assist fie Dishicl in resolving bid protests (if necessory - budget to

be determined ot thot time)

Ardurro's recenl experience developing prequolifi cotion

pockoges will ensure o smoolh bidding process. Controctor

prequolificotion reduces the potentiol for bid protests ond helps

to ensure the District obtoins o quolified conlroctor.
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SCHEDULE
The onticipofed schedule ìs summorized ìn ile toble below. A fourweek Disirict sicff review perìod is onticipoìed for eoch submillol.
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Ihe Dislricl hos expressed o desire lo complete the design by

; . :, . ; :i ltrsourunde¡stondingfhotthe Drstr¡cthos.

ìo complete lhe proiecl once funds ore provided by the Dono

Reserve Developer Ardurro will complele Èe dês'gn within ùe

timefrdme os sioted in the RFP to ollow sufficientlime for consiruct¡on

oñd ony uñoni¡cipoled /9lqy5 lhol moy occur
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GENERAL MANAGER'S REPORT

ITEM

Standing report to your Honorable Board -- Period covered by this repoft is 4/19/2026-
5/23/2026.

DISTRICT BUSINESS

Administrative
The District encourages residents to report any observed water waste. The District also maintains
an accounting of leak adjustments to measure non-revenue water lost to leaks and tracks late fee
waivers. The table below provides monthly and calendar year data.

OFFICE ACTIVITIES Apr-26 Jan 26 - Apr-26
Leak Adiustments 0 I
Leak Adiustment Amount $0.00 $13,623.50
Late Fee Waivers 5 26
Late Fee Waiver Adiustment Amount $1 12.58 $446.43

Water Production. Deliveru. and Demand

The District's water sources are a combination of groundwater and imported water. lmported
water is received from the City of Santa Maria and an allotted portion is delivered to Woodlands
Mutual Water Company and Golden State Water Company. The table and chart below summarize
the water data for the current month and the year to date; all values are in acre-feet ("4F").

o""T;iif:
r-26 26

48.1 424.9A. Total NCSD Groundwater Production

1562.1B. Total Supplemental Water lmported (81+82+83) 159.8

81. Supplemental Water used by NCSD 103.6 1109.4

82. SupplementalWater Delivered to WMWC 27.9 280.7

83. SupplementalWater Delivered to GSWG 28.3 171.9

Total NCSD Water Demand (A+81) 151.7 1534.4
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Under the current Stage 2 of the NMMA Water Shortage Response Stages, the District's targeted
groundwater pumping reduction goal is to pump no more than2026 AFY (2Oo/o reduction of 2009-
2013 average District GW Pumping of 2533 AFY). With the increased volume of imported water,
the District is projected to pump less than 1000 AF this fiscal year ("FY"). The District is on pace
to pump 581 AF of Groundwater for FY 2025-2026.

Other ltems
- Dana Reserve Project - May 18,2026 - District received lnfrastructure Enhance Payment

of $4.5M.

Strategic Plan Update - Process underway. Anticipated Board presentation June 2026

Countywide Water Action Team / DESAL update - Staff attended the 8/1912025 meeting
to receive an updated presentation on the Countywide desalination plan criteria and site
alternatives.

o On Monday, September 15, the County conducted a Virtual Community Meeting
and Engagement Session for the County's DESAL Plan. Visit
slocounty.ca.gov/desal for links to the video recording and presentation slides.

o Staff attended the 1111712025 meeting- the group discussed and narrowed the
plan to five (5) alternatives for potential facility sites.

o The meeting on 3/1612026. Discussed alternatives sites and governance
o Public meeting for South County, April 21, 6-8pm, Ramona Community Center,

993 Ramona Ave, Grover Beach, CA.
o Presentation by County to the Water Resources Advisory Committee 51612026

. Next steps - Finalize Draft by August 2026 and County Board
Presentation Septem b er 2026

Grants Update
o Cybersecurity Grant - application submitted on 3/1312026

. This grant is through CalOES. We are requesting $100K to assist with our
network server upgrades for FY 2026-2027. lf awarded, the District will
need to match 30%. No update as of 511812026
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Status of Board of Directors Requests
Agendize presentation on requirements for electric vehicle transition

o This is in development
o Comment period for proposed amendments extendedto 51412026 from 412912026
o Proposed amendments will be considered by CARB Board on 512812026

Develop alternatives to use solid waste franchise fees.
o The Finance and Audit Committee has provided guidance. Staff from both Waste

Connections and NCSD will quantify the options and present them to the full Board
for consideration at either the October or November meetings.

Monthlv lnvestment Policv Report

Pursuant to Section 8.4 of the District's lnvestment Policy, we will be posting a summary of our
current investments every month.

Pursuant to Sêstion LA. of the lßEstrnênt Pôl¡cy

Nipomo Community Services District
lnvestnents

Apdl 30,2026

Yield

Certificate ofDeposit - Margan Stanley Salt Lake 61690D2C1 ¡ll8/2025 1Û112r2t27 4.1096

Certificate oftepasit - Morgan Stanley NY 61776NPY3 418i2025 10f12¡?027 ¡t,10%

{1} FarValue is the Face Value of the investment when il malures

lnvesüïents
Local Agency lrwestrnent Fund-LAIF

PMIA Quarter to Dâte Rttê as of ¡113012026 f 2l
3_819å

Par Valuellì
244.û00
244.000

SubtotalTotal i 488,ooo

$ 'l¿t,373.1 17

Subtotal Total t 111

TOTAL S 14,86i.rrr

$

$

{2} lnterest accrued daily. paid quaderly

PÈlL{-Pooled Money lnvestrnent Account

Hatured/Retired lnvestment¡

Certificate of Deposit - Oxford Bank
CUSIP Purchased lìtaft¡ritT
6S141NAL8 4!4!2il25 4,f10i2026

Summarv of gnctronl

Transfer Date
NONE

Amount
Transfer

From
NOf\¡E NONE

Upcoming Water Resource and Other Meetings

61312026 - Water Resources Advisory Committee

61812026 - l\ /MA LocalTask Force

611012026 - NCSD Board Meeting

to Maturity
3,S09å

Transfer

$ 240,000

lo
t'toNE

1:30 PM

1:00 PM

9:00 AM

SLO Library
Community room
Teams

District Board Room

Safetv Proqram - No issues

RECOII,IMENDATION Staff seeks direction for format changes or future information your Board
would desire to be included in future general manager reports.


