
TO:

FROM

c-2)

BOARD OF DIRECTORS

RAY DIEN ZO , P .E. P,/f)
GENERAL MANAGER

DATE SEPTEMBER 18,2026

PRESENTATIONS AND REPORTS

The following presentations and reports are scheduled:

c-1) TNTRODUCE NEW STAFF MEMBERS

DIRECTORS' ANNOUNCEMENTS OF DISTRICT AND COMMUNITY INTEREST
AND REPORTS ON ATTENDANCE AT PUBLIC MEETINGS, TRAINING
PROGRAMS, CONFERENCES AND SEMINARS

AGENDA ITEM
G

SEPTEMBER 23,2026



TO BOARD OF DIRECTORS

FROM: RAY DIENZO, P.8. ßò
GENERAL MANAGER

DATE. SEPTEMBER 18,2026

CONSENT AGENDA
The following items are considered routine and non-controversial by staff and may be approved by one
motion if no member of the Board wishes an item removed. lf discussion is desired, the item may be
removed from the Consent Agenda by a Board member and will be considered separately at the conclusion
of the Consent ltems. lndividual items on the ConsentAgenda are approved by the same vote that approves
the Consent Agenda, unless an item is pulled for separate consideration. The recommendations for each
item are noted in bracket. Members of the public may comment on the Consent Agenda items.

Questions or clar¡f¡cation may be made by the Board members
without removal from the Gonsent Agenda

D-1)

D-2)

D-3)

D-4)

D-5)

D-6)

WARRANTS IRECOMMEN D APPROVAL]

APPROVE AUGUST 26,2026 REGULAR BOARD MEET¡NG MINUTES
IRECOMMEND APPROVE MTNUTESI

AUTHORIZE TASK ORDER AND BUDGET AMENDMENT FOR ADDITIONAL
CONSTRUCTION MANAGEMENT SERVICES WITH MKN AND ASSOCIATES FOR
BLACKLAKE SEWER SYSTEM CONSOLIDATION PROJECT LIFT STATIONS AND
BLACKLAKE WASTEWATER RECLAMATI ON FACI LIry DECOMM ISSION I NG

IRECOMMEND AUTHORTZE TASK ORDER tN THE AMOUNT OF $1 17,854 AND
APPROVE RESOLUT¡ON FOR BUDGET AMENDMENT]

AUTHORIZE CONTRACT AMENDMENT AND BUDGET AMENDMENT FOR
ENVIRONMENTAL COMPLIANCE SERVICES FOR BLACKLAKE SEWER SYSTEM
CONSOLIDATION PROJECT WITH SWCA ENVIRONMENTAL CONSULTANTS
IRECOMMEND AUTHORTZE CONTRACT AMENDMENT AND APPROVE
RESOLUTION FOR BUDGET AMENDMENT].

AUTHORIZE TASK ORDER AND BUDGET ADJUSTMENT FOR ADDITIONAL
CONSTRUCTION MANAGEMENT SERVICES WITH MNS ENGINEERS, INC. FOR
FRONTAGE ROAD TRUNK SEWER PHASE 1 REPLACEMENT PROJECT
IRECOMMEND BY MOTTON AND ROLL CALL APPROVE TASK ORDER WITH MNS
ENGINEERS, INC. IN THE AMOUNT OF $64,071 AND AUTHORIZE STAFF TO
EXECUTE TASK ORDER AND RESOLUTION FOR THE BUDGET ADJUSTMENT].

DECLARE 2015 FORD F-250 PICKUP TRUCK SURPLUS AND AUTHORIZE SALE
IRECOMMEND DECLARE 2015 FORD F-250 PICKUP TRUCK SURPLUS AND
AUTHORTZE STAFF TO DTSPOSE OF BY SALEI

AUTHORIZE TASK ORDER AND BUDGET ADJUSTMENT FOR NIPOMO
COMMUNITY SERVICES DISTRICT'S REPLACEMENT COMPUTER SYSTEM
SERVERS PROJECT [RECOMMEND ADOPT RESOLUTTON AUTHORTZTNG STAFF
TO EXECUTE TASK ORDER IN THE AMOUNT OF $122,806.51 WTH CLEVER
DUCKS, AUTHORIZE CHANGE ORDER CONTINGENCY IN THE AMOUNT OF
$25,000, AND APPROVE A BUDGET ADJUSTMENT OF $48,OOO].

AGENDA ITEM

D

SEPTEMBER 23,2026

D-7)



TO:

REVIEWED RAY DIENZO, P.E.
GENERAL MANAGER

BOARD OF DIRECTORS

€Þ
AGENDA ITEM

D-1 (A)
SEPTEMBER 2026
.j. 1.. :,:.: I I 1...1-1.,/FROM

DATE SEPTEMBER 18, 2026

LISA BOGNUDA
INTERIM ASSISTANT GM

WARRANTS

COMPUTER CHECKS GENERATED - SEE ATTACHED $984,869.20

NONEHAND WRITTEN CHECKS

VOIDED CHECKS NONE



Item D-l(A) Warrants SEPTEMBER 23,2026
Nipomo Community Services District By Payment Number

Payment Dates 09/23/2026 - 09/23/2026

Description (Payable) Payable Number Payment Date Amount

Payment:14900
Advantage Answering Plus, lnc. Answering service

Payment:14901
Akeso fka lndustr¡al Medical G... Pre-Employement Screening

Påyment:14902

American lndustrial Supply 250' coated cable, turned eye... 0422551-lN

Vendor Name

Payment:14899

Achievement House, lnc.

Ach¡evement House, lnc.

Payment:14903

Brenntag Pacific, lnc.

Brenntag Pac¡fic, lnc.

Brenntag Pac¡fic, lnc.

Brenntag Pac¡fic, lnc.

Brenntag Pac¡fic, lnc.

Payment:14911

Core & Ma¡n, LP

Core & Ma¡n, LP

Core & Main, LP

Core & Ma¡n, LP

Payment:14912

DataProse, LLC

DataProse, LLC

Clean Streets Program - July 2... 81523

Clean Streets Program - 4th of ..81524

000041-303-991

EM091975

8Pt630761

8Pt631106

8Pt630762

8Pr630760

8Pr630763

DP2603990

0P2603990-2

o912312026

09/2312026

0912312026

09/2312026

0912312026

09/2312026

0912312026

0912312026

0912312026

0912312026

0912312026

09/2312026

0912312026

09/2312026

0912312026

09/2312026

0912312026

0912312026

0912312026

09/23/2026
09/23/2026

09123/2026

osl2312026

5,040.00

607.50

Payment 14899 Total: 5,647.50

460.00

Payment 14900 Total: 460.0O

295.00

Payment 14901 Total: 295.OO

399.27

Payment 14902 Total: t99.27

r,227.5I
854.67

1,475.70

1,040.85

2.7tA.A6

Payment 14903 Total: 7,3t7.59

62.54

Payment 14904 Totel: 52.54

7,717.39

Payment 14905 Total: 1,117.39

7,203.00

Payment 14906Total: 7,203.00

780.00

Payment 14907 Totâl: 780.00

550.00

Payment 14908 Total: ss0.00

550.00

Payment 149d, Total: 550.00

6,944.77

Payment 14910 Total: 6,944.17

590.36

2,187.47

I,362.O8

6,853.89

Paymentl49llTotal: 10,987.80

826.57

3,397.60

Payment:14904

California Electric Supply Fluke Meter Hang¡ng Kit 7826-1275367

Payment:14905

CalPortland Construction Class2Base&Sand 9733295r

Payment:14906

Cannon Corporat¡on To 25-06 Foothill Water Tank ...96815

Payment:14907

Center For Hearing Health, lnc. Annual audiometric testing 22280

Sodium Hypochlorite

Sodium hypochlorite

Ammonium Sulfate

Ammonium Sulfate

Sodium Hypochlorite

Mail bills/late notices

Postage bills/late not¡ces

Paymentr 14908

Charter Commun¡cations Dedicated fiber line - Shop an... 170591901090126

Payment:14909

Charter Communications Dedicated fiber line - Shop an... 170593201090125

Payment:14910

Clever Ducks Monthly computer support bill.. INV-2294

Tube fitt¡ngs, ammonia vials, r...1NV0034953

Flanged valves, 6" hex bolt & ... 7,620200

Packjoints, adapters 2573798

Chlorine analyzer reagent sets 1NV0035048

911812826 l;18:52 PM Pacle I of 9



Item D-llAl Warrants SEPTEMBER 23, 2026

Vendor Name Descr¡pt¡on lPayable)

Payment Dates: 0912312026 - g!tl2il2026

Amount

Payment 14912 Total: 4,224.17

626.08

868.34

Payment 14913 Total: IA94.42

77,207.75

Payment 14914 Total: lt ,2O7.LS

558.00

558.00
payment 14915 Total: 1,115.00

402.37

Payment 14916 Total: 402.31

Payment:14913

Electr¡craft, lnc.

Electricraft, lnc.

Payment:14914

Engel & Gray, lnc.

Payment:14915

Excel Personnel Serv¡ces, lnc.

Excel Personnel Services, lnc.

Control panel condu¡t work for..22781

SCADA work for Mar¡a Vista if ...22784

Biosolids collection 68X00009

Employment agency

Employment agency

Payable Number

4779548

4777198

682849A

6819074

6828304

6828854

6828704

6815164

6815804

6829184

6828484

49046

AUG2026

526692836

526657227

!o47077

Payment Date

09/2312026
09123/2026

09/2312026

0912312026

0912312026

o9lz312026

09123/2026

09/2312026

os/2312026

osl2312026

09123/2026

0912312026

0912312026

09123/2025

09/2312026

09/23/2026

0912312026

09/23/2026

09/2312026

0912312026

osl2312026

0912312026

09/23/2026

09/23/2026

Payment:14916

Farm Supply Company

Payment:14917

FGL Environmental

FGL Environmental
FGL Environmental

FGL Environmental

FGL Environmental

FGL Environmental

FGL Environmental

FGL Environmental
FGL Env¡ronmental

Payment:14919

Left Coast T-Shirt Company

Payment:14920
Miner's Ace Hardware

Payment:14921

Miss¡on Un¡form Serv¡ce

Miss¡on un¡form Serv¡ce

Weed abatement, camlocks, c... 109088

Pâyment:14918

First American Data Tree, LLC Database Subscr¡pt¡on August... 20064070826

Lab tests

Lab tests

Lab tests

Lab tests

Lab tests
Lab tests

Lab tests
Lab tests
Lab tests

Uniform caps

Supplies

Uniforms
Uniforms

80.00

858.00

80.00

80.00

80.00

858.00

858.00

80.00

44.00

Payment 14917 Total: 3,018.00

1,800.00

Payment 14918Total: 1,800.00

1,091.31

Payment 14919 Total: 1,0111.31

903.59

Payment 14920 Total3 903.59

282.97

2a2.97

Payment 14921 Total: 56s.94

35,596.00

Payment 14922 Total: 35,596.00

7,608.75

Payment 14923 Total: 7,608.75

349.73

Payment 14924 Total: :,Á9.7?

2,7'tS.OO

Payment 14925 Total: 2,775,(n

4,272.67

Payment 14926 Total: 4,212,61

Payment:14922

MNS Engineers, lnc.

Payment:14923

Multi W Systems

Pãyment:14924

Newlane Finance Company Telephone

Payment:14926

Nipomo Community Services D..Water

CM - Frontage Road TrunkSe... 26090468R

Maria Vista lift station rehab 32630983

Payment:14925

Newton Geo-Hydrology Consu...Litigat¡on Support Through 8-... AUGUST 2026

AUG2026 0912312026

9l 1312{\2{t 1 : 1iì: i2 lrM ?açy: 2" of 9)



Item D-llAl Warfants SEPTEMEER 23,2026

Vendor Name

Payment:14927

Nunley & Assoc¡ãtes, lnc.

Nunley & Associates, lnc.

Nunley & Assoc¡atet lnc.

Nunley & Associates, lnc.

Nunley & Assoc¡ates, lnc.

Nunley & Associates, lnc.

Payment:14928

Nu-Tech Pest Management

Nu-Tech Pest Management

Description lPayable) Payable Number

2025 Urban WMP 3898-2026

B¡d Services & ESDC Frontage ... 3897

Southland WWTF Pmt. & Ph2 ... 3840

CM Blacklake LS Sewer Consol...3843

2026 Annual water Supply & ... 3825

PCIA Tract 3148 691 W Tefft St 3899-2026

CAN 17

Storage Un¡t

Travel & Meals

Office Supplies

780182487

03026789

tNvws376812

L82

AUGUST 2026 - D

AUGUST 2026 -B

AUGUST 2026 - F

Payment Date

09/23/2026
0912312026

0912312026

oe/2312026

osl23l2026
os/2312026

os/2312026

09/23/2026

09/2312026

0912312026

09123/2026

0912312026

09123/2026

09123/2026

0912312026

09/23/2026

osl23/2026
osl2312026

09123/2026

09/2312026

0912312026

0912312026

0912312026

osl2312026

0912312026

o9123/2026

09123/2026

0912312026

0912312026

Payment D¿tes| Og l2tl2026 - 0912ly'2026

Amount

4,795.75

3,217.50

13,012.81

32,026.60

7,7L2.25

7,282.50

Payment 14927 Totalr 56,U7.4t

265.00

75.00

Payment 14928 Total: 340.00

4,853.66

3,300.00

3,165.88

Payment 14929 Total: 11,319.54

97,010.00

Payment 14930 Total: 9¿010.d)

2,424.47

-396.61

4s40.69
Payment 14931 Total: 6,568.55

6,359.48

Payment 14932 Total: 6,359.¿t8

7,762.80

3,662.68

932.40

1,665.00

Payment 14933 Total: L3,422.88

767.64

Payment 149!¡4 Total: 767.U

240.00

Payment 14935 Total: 240.00

2,960.38

Payment 14935Total: 2,960.38

173.O2

Payment 14937 Total: 113.02

470.82

Payment 14938 Total: 470.82

77.75

L7.tS

315.00

800.73

1,O24.6r

Payment:14929

oEc
oEc
oEc

Payment:14930

PG&E

Payment:14931

Pollard Water

Pollard Water

Pollard Water

Payment:14932

R. Baker, lnc.

Payment:14933

Richards, Watson & Gershon

R¡chards, Watson & Gershon

Richards, Watson & Gershon

Richards, Watson & Gershon

Electricity AUGUST 2026

5 Gal Shore Pump & Fire Hose...0317118

Credit Memo - Dechlorinat¡on... CMC316566

Dechlorination Tablets 0316566

Jun¡per sewer cleanout work 1156

General legal serv¡ces through... 259933

General legal services through... 260301

water rights adjudicat¡on - Jul... 259934

water rights adjudicat¡on - 4u...260302

Pest/Rodent Control

Pest/Rodent Control

Lab Tests - Southland

Lab Tests - Water

Lab Tests - Blacklake

0199019

0199021

4260902

A260903

A260901

Payment:14935

Smith's Alarms & Electron¡cs, ... Alarm MonitorinB Serv¡ce - Oc...0100568

Payment:14936

Spec¡al District Risk Managem... FY 25-26 worker's Compensat...80978

Pâyment:14934

S¡mplot Grower Solutions

Payment:14940

US Bank National Association

US Bank Nat¡onal Associat¡on

US Bank National Assoc¡at¡on

Payment:14937

Statew¡de Traffic Safety & Sig... Safety Cone Signs

Payment:14938

UBEo Bus¡ness Services fka Ra... B&WColor copies

Payment:14939

UPS Store #6031 Package Handling

Payment 14939 Total:

!) I }.a I Z.rJZi) 1. : 1Ll : li2 l,l4 ,)a|je 3 ôl 9



Item D-1f Al Warrants SEPTEMBER 21, 2026

Vendor Name Description (Payable)

USBankNat¡onalAssociation OperatingSupplies

US Bank National Associat¡on Software Subscriptions

US Bank National Association Board Meet¡ng Supplies

Payment:14941

W.M. Lyles Co Frontage Road Trunk Sewer P... FR2526-189 - 8

Payment:14942

Wallace Group FOG Program 68506

Payable Numbêr

AUGUST 2026 - E

AUGUST 2026 - C

AUGUST 2026- A

950338sU120
9504091U120

9504354U120

Payment Dâte

osl2312026

osl23/2026
09/2312026

0912312026

09/2?/2026

09123/2026
0912312026

os12312026

0912312026

0912312026

0912312026

09123/2026

Payment Dates: o9l2V2o26 - o912il2026

Amount

583.42

t,720.oo
2S.30

Payment 14940 Totah 4569.06

252,847.62

Peyment 14:t41 Total: 252,U7.52

5,519.28

Payment 14942 Total: 5,519.28

73.79

338.20

343.r2

Payment 14943 Total: 754.51

71,964.56

Payment 14:t44 Total: 7L,9il.56

740.00

Payment 14!t45 Total: 740.OO

2,602.59

Payment 14946 Total: 2,602.59

331,555.47

Payment 14947 Totel:

Grand Total:

331,555.47

984,869,20

Payment:14!143

Waste Connections

Waste Connect¡ons

Waste Connections

Payment:14fll4
westamerica Bank

Payment:14ft45

Zierman Plumbing, lnc

Payment:14946

Cannon Corporation

Payment:14947

Spiess Construction Co.

Waste Collection - Office
Waste Collect¡on - Old Town

Waste Collect¡on - Southland

lnstallment Payment for vãctor ocToBER 2026

Plumbing Repair - Leak at Sou... 26952

BlacklakeSewerConsolidation 96937

BlacklakeSewerConsolidation FR2526-189-9

9. 13.i 20r6 1 r¿i.52 Pf\i P¿Lle 4 o( 9



TO BOARD OF DIRECTORS

REVIEWED: RAY DIENZO, P.E.
GENERAL MANAGE

p
FROM LISA BOGNUDA

INTERIM ASSISTANT GM

DATE SEPTEMBER 18, 2026

WARRANTS - DANA RESERVE CAPACITY FUND

AGENDA ITEM

SEPTEMBER 23,2026
D-1 (B)

COMPUTER CHECKS GENERATED $20,308.25

VOIDED CHECKS NONE



Vendor Name

payment:202

Nunley & Assoc¡ates, lnc.

Item D-l(B) Warrants SEPTEMBER 23,2026
Nipomo Community Services District By Payment Numbef

Payment Dates 09/23/2026 - 09/23/2026

Description lPayable) Payable Number Payment Date Amount

Oakglen Ave Waterl¡ne lmpro... 3900-2026 0912312026 20,308.25

Peyment 202 Total:

Grand Total:

20,308.25

20,308.25

9itBlze26 1i35:00 PM Paçe 1 ôf 2



TO: BOARD OF DIRECTORS

ßÞFROM: RAY DIENZO,P.E.
GENERAL MANAGER

DATE SEPTEMBER 18, 2026

APPROVE AUGUST 26, 2026
BOARD MEETING MINUTES

ITEM

Approve action minutes from previous Board meeting. IRECOMMEND APPROVE MINUTES]

BACKGROUND

The draft minutes are a written record of the previous Board meeting action.

RECOMIIIIENDATION

Approve Minutes

ATTACHMENT

A. August 26,2026 draft Board Meeting Minutes

AGENDA ITEM

D-2
SEPTEMBER 23,2026



SEPTEMBER 23, 2026

ITEM D-2

ATTACHMENT A



NIPOMO COMMUNITY SERVICES DISTRICT
Serving the Communíty sirce 1965

DRAFT REGULAR MEETING MINUTES

AUGUST 26,2026 AT g:00 A.M.

JON S. SEITZ BOARD ROOM 148 SOUTH WILSON STREET, NIPOMO, CA
BOARD of DIRECTORS
PHIL HENRY, PRESIDENT
TOM GLOVER, VICE PRESIDENT
ED EBY, DIRECTOR
GARY HANSEN, D¡RECTOR
JOHN JOYCE, DIRECTOR

PRINCIPAL STAFF
RAY DIENZO, GENERAL MANAGER
JANA ETTEDDGUE, FINANGE DIR/ASST GM
ELIZABETH GAMEZ, DISTRICT ENGINEER
FRANCISCO MALDONADO, OPERATIONS MGR.
CRAIG STEELE, GENERAL COUNSEL

A. CALL TO ORDER AND FLAG SALUTE

President Henry called the Regular Meeting of August 26, 2026, to order at 9:00 a.m. and led the
flag salute.

B. ROLL CALL AND PUBLIC COMMENT FOR ITEMS NOT ON AGENDA

At Roll Call, all Directors were present.

There were no public comments.

C. PRESENTATIONS AND REPORTS

c-1) DIRECTORS' ANNOUNCEMENTS OF DISTRICT AND COMMUNITY INTEREST AND
REPORTS ON ATTENDANCE AT PUBLIC MEETINGS, TRAINING PROGRAMS,
CONFERENCES AND SEMINARS

Director Eby
. August 4, attended Facilities and Water Resources Committee meeting
. August 5, attended WRAC meeting
. August 7, attended NCSD Specra/ Meeting
. August 20, LAFCO cancelled
. August 24, attended SCAC meeting

Director Hansen
. August 7, attended NCSD Special Meeting

Director Joyce
. August 24, attended SCAC meeting

Director Glover
. August 4, attended Facilities and Water Resources Committee meeting
. August 7, attended NCSD Special Meeting
. August 18, attended Board Officers meeting

Director Henry
. August 18, attended Board Officers meeting

There were no public comments.

SUBJECT TO BOARD APPROVAL



August 26,2026 Nipomo Community Services District
REGULAR MEETING MINUTES

Page 2 ol 4

D. CONSENT AGENDA The following items are considered routine and non-controversial by staff and
may be approved by one motion if no member of the Board øsåes an item removed.lf drscussion is
desired, the ítem may be removed from the Consent Agenda by a Board member and will be considered
separately at the conclusion of the Consent ltems. Quesúio ns or clarification may be made by the Board
members without removal from the Consent Agenda. lndividual items on the Consent Agenda are
approved by the sattte vote that approves the Consent Agenda, unless an item is pulled for separate
consideration. The recommendations for each ítem are noted in bracket. Members of the public may
comment on the Consent Agenda items.

D-1)

D-2)

WARRANTS IRECOMMEND APPROVAL]

(A) APPROVE JULY 22,2026 REGULAR BOARD MEETTNG MTNUTES
IRECOMMEND APPROVE MTNUTES]

(B) APPROVE AUGUST 7 ,2026 SPEC|AL BOARD MEETTNG MTNUTES
IRECOMMEND APPROVE M r NUTESI

BIENNIAL REVIEWAND UPDATE OF LOCAL CONFLICT OF INTEREST CODE
IRECOMMEND CONDUCT REVTEW AND ADOPT RESOLUTTONI

DECLARE MISCELLANEOUS EQUlPMENT SURPLUS AND
SALE/DtSPOSAL [RECOMMEND DECLARE MISCELLANEOUS
SURPLUS AND AUTHORTZE SALE/DTSPOSALI

CONSIDER REQUEST FOR WATER, SEWER, AND SOLID WASTE SERVICE
(tNTENT-TO-SERVE LETTER) FOR TRACT 3223, A 55-UNtT RESTDENTTAL
suBDrvrsroN LoCATED AT 655 JUNIPER STREET IRECOMMEND CONSTDER
INTENT-TO-SERVE LETTER AND APPROVE WTH COND|TIONSI

Upon the motion of Director Eby, and seconded by Director Hansen, the Board
adopted the Consent Agenda,'with minor corrections to the minutes of August 7, 2026.

Vote 5-ù0
Item yEs yorEs ABSTAIN ABSENT
D-1, D-2(A),
D-3 to D-5

Directors Eby, Hansen, Joyce, Glover, and Henry, None None

Vote 4-1-O

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
TIIPOUO COMMUNITY SERVICES DISTRICT ADOPTING AN
UPDATED CONFLICT OF INTEREST CODE

D-3)

D-4) AUTHORIZE
EQUIPMENT

D-5)

775

D-2(B) Directors Eby, Hansen, Joyce, and Glover, Henry None

SUBJECT TO BOARD APPROVAL



E

August 26,2026 Nipomo Community Services District
REGULAR MEETING MINUTES

Page 3 of 4

ADMINISTRATIVE ITEMS

E-1) CONSTDER THE UPDATED NTPOMO COMMUNTTY SERV¡CES DISTRICT 2026
STRATEGIC PLAN IRECOMMEND REVTEWAND PROVTDE D|RECT|ON TO
STAFF]

Ray Dienzo, General Manager, introduced the item and answered questions from the
Board.

E-2)

Martin Rauch. Principal at Rauch Communications, presented the item and answered
questions from the Board.

Craig Sfee/e, Legal Counsel, answered quesfr'ons from the Board.

There were no public comments.

The Board directed staff to make suggesfed corrections and bring the finat draft to the
Board for approval.

CoNSIDER CHANGE TO SOLTD WASTE FRANCHTSE FEE IRECOMMEND
REVTEWAND PROVTDE DTRECTION TO STAFFI

Ray Dienzo, General Manager, answered quesfions from the Board.

Craig Sfee/e, Legat Counsel, answered questions from the Board.

Jeff Clarin. District Manager for South County Sanitary Seruices, commented on the
item.

The Board approved reducing the sotid waste
prepare the resolution adopting the amended
meeting.

E-3) SECOND AMENDMENT TO EMPLOYMENT AGREEMENT BETWEEN THE
NIPOMO COMMUNITY SERVICES DISTRICT AND THE GENERAL MANAGER
IRECOMMEND APPROVE THE SECOND AMENDMENT TO THE EMPLOYMENT
AGREEMENT FOR THE GENERAL MANAGER]

Ray Dienzo, General Manager, recused himself from the discussion and left the room.

Craig Steele, LegalCounsel, presented the item, made the oral report required by
Government Code Section 54953, and answered questions from the Board.

lJpon the motion of Director Eby, and seconded by Director Glover, the Board
approved the Second Amendment to the Employment Agreement with the General
Manager.

Vote 5-0-0

YES YOTES ABSTAIN ABSENT
Directors Eby, Glover, Joyce, Hansen, and Henry, None None

franchise fee to 4% and directed staff to
fee for adoption at the next Board

SUBJECT TO BOARD APPROVAL



F

August 26,2026 Nipomo Community Services District
REGULAR MEETING MINUTES

Page 4 of 4

GENERAL MANAGER'S REPORT

Ray Dienzo, General Manager, presented the item and answered questions from the Board.

Craig Sfee/e, Legal Counsel, answered guesfions from the Board.

There were no public comments

COMMITTEE REPORTS

Director Eby reported that the Facilities and Water Resources Committee met to review and
provide comments on the Urban Water Management PIan Update.

DIRECTORS' REQUESTS TO STAFF AND SUPPLEMENTAL REPORTS

Director Joyce requested the Ray Dienzo modify the chaft in the General Manager's Repoft.

CLOSED SESSION ANNOUNCEMENTS

Craig Sfee/e, Legal Counsel, announced that there would be closed session on ltem 1a.

1) CONFERENCE WITH DISTRICT LEGAL COUNSEL RE: PENDING
L|ïGATTON PURSUANT TO GC 554956.9

Lt

H

a SMVWCD V. NCSD (SANTA
SIXTH APPELLATE COURT
CoNSoLTDATED CASES)

CLARA COUNTY CASE NO. CV 770214,
CASE NO. H032750, AND ALL

J. ADJOURN TO CLOSED SESSION

The Board adjourned to closed

K. OPEN SESSION

at 10:26 a.m.

Craig Steele, Legal Counsel, announced there were no reportable actions in closed session.

ADJOURN MEETING

President Henry adjourned the meeting at 11:09 a.m.

MEETING SUMMARY HOURS & MINUTES
Regular Meeting I hours 26 minutes
Closed Session 0 hours 43 minutes

TOTAL HOURS 2 hours 9 minutes

Respectfully submitted,

Ray Dienzo, General Manager and Secretary to the Board Date

SUBJECT TO BOARD APPROVAL
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DISTRICT ENGINEER

DATE: SEPTEMBER 16,2026

AUTHORIZE TASK ORDER AND BUDGET AMENDMENT FOR
ADD¡TIONAL CONSTRUCTION MANAGEMENT SERVICES WITH

MKN & ASSOCIATES FOR BLACKLAKE SEWER SYSTEM
CONSOLIDATION PROJECT LIFT STATIONS AND BLACKLAKE
WASTEWATER RECLAMATION FACILITY DECOMMISSIONING

ITEIUI

Authorize Task Order with MKN & Associates, Inc. ("MKN') for additional construction
management services for the Blacklake Sewer System Consolidation Project Lifi Stations and
Blacklake Water Reclamation Facility Decommissioning in the amount of $117,854
IRECOMMEND AUTHORTZE TASK ORDER tN THE AMOUNT OF $117,854 WTH MKN AND
APPROVE RESOLUTION FOR BUDGET AMENDMENT].

BACKGROUND

The Nipomo Community Services District ("District") worked with the Blacklake community to
create an assessment district to fund the proposed Blacklake Sewer System Consolidation
Project ("Project"). The assessment district was approved in March 2020. The Project involves
the construction of a sanitary sewer lift station and force main to convey raw wastewater from the
Blacklake Sewer Service Area to the Town Sewer Service Area for treatment at the District's
Southland Wastewater Treatment Facility, and decommissioning of the existing Blacklake Water
Reclamation Facility ("WRF').

The lift station portion of the Project work involves, but is not limited to, the construction of the
Blacklake Lift Station, approximately 700 feet of gravity sewer, approximately 400 feet of force
main, various site improvements, associated appurtenances, and decommissioning of the
Blacklake WRF. The Project also includes construction of a replacement lift station for the existing
Woodgreen Lift Station, which has reached the end of its life. Construction is currently underway.

MKN was previously selected by the Board to provide construction management services for the
Project. Services included full-time inspection, materials testing, and coordination of the
environmental monitoring required for the Project. The original contract anticipated a construction
duration of 14 months. The contractor is behind schedule in completing the Project and it is now
anticipated that the Project will not be completed until November 2026, for a total duration of 27
months. MKN is approaching the contract amount for the Project and has requested a budget
amendment.
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MKN submitted the attached proposal to perform the remaining work for a not to exceed amount
of $1 17 ,854. The proposal includes full-time inspection, materials testing, and coordination of the
environmental monitoring required for the project.

FISCAL IMPACT

The Fiscal Year 2026-2027 Budget includes funding in the amount of $4,000,000 for the Project.

STRATEG¡C PLAN

GoaI2. FACILITIES THATARE RELIABLE, ENVIRONMENTALLY SENSIBLE AND EFFICIENT.
Plan, provide for and maintain District facilities and other physical assets to achieve reliable,
environmentally sensible, and efficient District operations.

4.2 Develop a pathway to complete needed upgrades and replacements for the
Blacklake wastewater treatment plant.

8.1 NCSD shall maintain long-range infrastructure management, upgrade and
replacement planning.

RECOMMENDATION

Staff recommend that the Board authorize staff to execute a Task Order in the amount of $1 17 ,854
with MKN forthe Blacklake Sewer System Consolidation Project Llft Stations and Blacklake Water
Reclamation Facility Decommissioning.

ATTACHMENTS

A. MKN Proposaldated 911812026
B. Resolution 2026-xxvx
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354 Pacific Street
San Luis Obispo, CA 93401

805-329-4773 pnoNE

805-904-6532 rrx

Septeniber I8,2A26

Elizabeth Villanueva
Nipomo Community Services District
(Submitted Electronically)

Re: Conttact Amendment Request fûr Construction Management and lnspect¡on Services - Blacklake Sewer
Consolidation Lift Stations

Dear Elizabeth,

Michael K. Nt-tt',lley & Associates, lnc. (MKN), an Ardurra company, is currently providing Construction
Management and lnspection {CMl) services for the Blacklake Sewer Consolidation Lift Stations under Task
Order 2024-05 datecl July 10, 2O24. On December 20, 2025, the Distrlct Board approved Task Order 2A25-
1-5, dated Decernber LL,2A25, ¡n the not-to-exceed amount of $497,684 lo continue CMI services through
June 30, 2026. Tôgether, The two task orders provrde a current authorized budget of $1,364,618.

The projecl schedule lras been extended due to contractor delays, and project completion is now anticipated
on November 3A,2A26. These delays require continued cons{ruction managenlent and inspeciion support io
help ensure successful project conrpletion.

MKN had $32,828.14 remaining in the authorized budget as of July \ 2A26. Based on the aüached cost-to-
complete spreadsheei, MKN est¡mates that $150,682.00 will be required to cont¡nue providing CMI services
through the revised completion date, ¡nclud¡ng necessary project closeout support. MKN therefore
respectlully requests a contract amendment in ihe amount of $117,853^86.

The following table sunrmarizes the current authorized budget, anticipated expenditure at completion, and
requested amendment amounl:

$1aa{},{iB2-.û{} t}rojcctct} co:;t lts r:ts,tplete less $132,828.14 rentat tint¡ l:utlç1t:t.

Thank you for considering this request and for the opportunity to continue supporting the N¡pomo Community
Services District on th¡s important project. lf you have any questions or require further deta¡ls, please contact
tne at n"¡nunley@ niknassociates.us.

Sincerely,

Michael K. Nunley, PE
Project Manager

Ënclosure:

1. Exhibii (Cost-to-Complete Spreadsheet)

mla,l

C0nstruct¡on Management &
lnspection $1-,364,618.00 s|,482,47r.86 $11_7,853.86

Current Authorized
Budget

Antic¡pated Expenditure at
Completion

Requested
Amendment

Task Group

MKNASSOCIATES.US



Exhibit 1 - Cost-to-Gomplete Spreadsheet
Nipomo CSD I Blacklake Sewer Consolidation L¡ft Stations I Completion through November 30, 2026
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NIPOMO COMMUNITY SERVICES DISTRICT
RESOLUTTON NO. 2026-XXXX

A RESOLUTION OF THE BOARD OF D¡REGTORS OF THE
NIPOMO COMIUIUNITY SERVICES DISTRIGT AIUIENDING THE CONSTRUCTION

CONTRACT FOR GONSTRUCTION MANAGEMENT SERVICES FOR
BLACKLAKE SEWER CONSOLIDATION PROJECT LIFT STATIONS AND BLACKLAKE

WASTEWATER RECLAMAT¡ON FACILITY DECOMMISSION¡NG
WITH MKN FOR ADDED SERVICES IN THE AIUIOUNT OF $T 17,854

WHEREAS, the Blacklake Sewer System Consolidation Project Lift Stations and
Blacklake Wastewater Reclamation Facility Decommissioning (Project) involves the construction
of a sanitary sewer lift station and force main to convey raw wastewater from the Blacklake Sewer
Service Area to the Town Sewer Service Area for treatment at the District's Southland Wastewater
Treatment Facility and decommissioning of the existing Blacklake Water Reclamation Facility
(WRF), increasing the efficiency and reducing the cost of treating wastewater for residents within
the Nipomo Community Services District receiving such services; and

WHEREAS, MKN provides construction management services to the Nipomo Community
Services District ("District") for the Blacklake Sewer System Consolidation Project Lift Stations
and Blacklake Wastewater Reclamation Facility Decommissioning; and

WHEREAS, MKN provided the District with a proposal for construction management
services for $866,934 for the Blacklake Sewer System Consolidation Project Lift Stations and
Blacklake Wastewater Reclamation Facility Decommissioning and the District entered into an
agreement, Task Order #2024-05, on July 10,2024; and

WHEREAS, MKN provided the District with a proposal for additional construction
management services for $497,684 for the Blacklake Sewer System Consolidation Project Lift
Stations and Blacklake Wastewater Reclamation Facility Decommissioning and the District
entered into an agreement, Task Order #2025-15, on December I 1,2025; and

WHEREAS, the Blacklake Sewer System Consolidation Pro¡ect Lift Stations and
Blacklake Wastewater Reclamation Facility Decommissioning was delayed by materials supplies,
as well as PG&E and the construction contractor required additional oversight due to their staffing
experience and execution of the work caused MKN additionaltime and effort to oversee the work;
and

WHEREAS, MKN has calculated the time necessary to oversee the project through
completion and provided a proposal dated September 18, 2026 and includes a cost of $1 17,854
to reach this objective, and District staff has determined that the cost MKN has calculated is
necessary and sufficient for MKN to complete construction oversight;

WHEREAS, based on the staff report, staff presentation and public comment, the Board
makes the following findings:

1. The proposal provided by MKN is calculated based on experience with the
construction contractor,

2. The construction contractor for the Blacklake Sewer System Consolidation Project Lift
Stations and Blacklake Wastewater Reclamation Facility Decommissioning is subject
to delays.



NIPOMO COMMUNITY SERVICES DISTRICT
RESOLUTTON NO. 2026-XXXX

N,po'ocoMMUNÊlE:*9iiJSiß"Ä'äi'^î;ÈiB'Rãil=':åîË?3,5J+i5-coNrRAcrFoR
CONSTRUCTION MANAGEMENT SERVICES FOR

BLACKLAKE SEWER CONSOLIDATION PROJECT LIFT STATIONS AND BLACKLAKE WASTEWATER
RECLAMATION FACILITY DECOMMISSIONING

wlTH MKN FORADDED SERVICES IN THE AMOUNT OF $I17,854

3. MKN, as the construction manager for the District estimates an additional $1 17,854 is
needed to complete their oversight of the Blacklake Sewer System Consolidation
Project Lift Stations and Blacklake Wastewater Reclamation Facility
Decommissioning.

NOW THEREFORE, BE IT RESOLVED, DETERMINED AND ORDERED BY THE
N¡POMO COMMUNITY SERVICES DISTRICT BOARD OF DIRECTORS AS FOLLOWS:

1. The General Manager is authorized to issue a Task Order for construction
management to MKN not to exceed $117,854.

2. The above recitals and findings are incorporated herein by this reference.

Upon motion by Director seconded by Director and on the
following roll call vote, to wit:

AYES:
NOES:
ABSENT:
GONFLIGTS:

the foregoing resolution is hereby passed and adopted this 23rd day of September 2026

PHIL HENRY
President of the Board

ATTEST: APPROVED:

RAY DIENZO
General Manager and Secretary to the Board

CRAIG STEELE
District Legal Counsel
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FROM ELIZABETH GAMEZ, EIT
DISTRICT ENGINEER
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AUTHORIZE CONTRACT AMENDMENT AND BUDGET AMENDMENT
FOR ENVIRONMENTAL COMPLIANCE SERV¡CES FOR BLACKLAKE

SEWER SYSTEM CONSOLIDATION PROJECT WITH
SWCA ENVIRONMENTAL CONSULTANTS

ITEM

Authorize Contract Amendment and budget amendment for environmental compliance services
for Blacklake Sewer System Consolidation Project in the amount of $14,559 with SWCA
Environmental Consultants ("SWCA") [RECOMMEND AUTHORIZE CONTRACT AMENDMENT
AND APPROVE RESOLUTION FOR BUDGET AMENDMENT].

BACKGROUND

The Nipomo Community Services District ("District") worked with the Blacklake community to
create an assessment district to fund the proposed Blacklake Sewer System Consolidation
Project ("Project"). The Project involves the construction of a sanitary sewer lift station and force
main to convey raw wastewater from the Blacklake Sewer Service Area to the Town Sewer
Service Area for treatment at the District's Southland Wastewater Treatment Facility and
decommissioning of the existing Blacklake Water Reclamation Facility.

During the California Environmental Quality Act ("CEQA") evaluation of the Project, SWCA, the
District's environmental consultant, discovered that there was potential habitat for California red-
legged frog ("CRLF") in the wastewater discharge pond located offsite and adjacent to the
District's Blacklake Water Reclamation Facility, on property owned by the Blacklake Golf Course.
CRLF is federally listed under the Endangered Species Act as a threatened species throughout
its range in California. As a result, SWCA recommended that the District obtain an lncidentalTake
Permit ("lTP") for CRLF under Section 10 of the Federal Endangered Species Act ("FESA") for
the Project. The US Fish and Wildlife Service issued the Section 10lTP in April 2Q24.

At the May B, 2024 Board meeting, the Board authorized staff to execute a contract with SWCA
to provide the environmental compliance services required to complete the Project. The Project
is currently under construction.

The contractor is behind schedule in completing the Project, resulting in the need for an

amendment to the District's contract with SWCA for additional environmental compliance
services, including additional preconstruction surveys and biological construction monitoring for
potential upcoming rain events.
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FISCAL IMPACT

The Fiscal Year 2026-2027 Budget includes funding in the amount of $4,000,000 for the Project

A summary of environmental compliance costs is as follows:

Oriqinal SWCA environmental compliance services contract $184,908
Contract Amendment #1 (Time extension, no cost change order) $0
Proposed Contract Amendment #2 $14.559
Revised Contract Amount $199.467

STRATEGIC PLAN

Goal2. FACILITIES THAT ARE RELIABLE, ENVIRONMENTALLY SENSIBLE AND EFFICIENT.

Plan, provide for and maintain District facilities and other physical assets to achieve
reliable, environmentally sensible, and efficient District operations.

A.2 Develop a pathway to complete needed upgrades and replacements for the
Blacklake wastewater treatment plant.

8.1 NCSD shall maintain long-range infrastructure management, upgrade and
replacement planning.

Goal 4. FINANCE.

Maintain conservative, long-term financial management to minimize rate impacts on
customers while meeting program financial needs.

B.'1 Evaluate, plan for and maintain finances that are adequate for all needs, staþle,
and reliable over the long-term.

8.5 Maintain adequate rates to fund future capital replacements

RECOMMENDATION

Staff recommends that the Board authorize staff to execute a contract amendment in the amount
of $14,559 with SWCA Environmental Consultants for environmental compliance services for the
Blacklake Sewer System Consolidation Project and approve the budget amendment.

ATTACHMENTS

A. SWCA Project Scope and Budget dated August 27,2Q26
B. Resolution 2026-17xx
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August 27,2026

Elizabeth Gamez, District Engineer
Nipomo Community Services District
P.O. Box 326
N ipomo, California 93444-0326

subm¡tted via email: EGamez@ncsd.ca.gov

Re: Ghange Order No. 2 - Proposal to Provide Environmental Services to lmplement the Blacklake Habitat
Conservation Plan / SWCA Project No. 89481

Dear Elizabeth Gamez:

As discussed, SWCA Environmental Consultants (SWCA) is pleased to submit this change order to continue to
provide environmental support services for the Blacklake Sewer System Consolidation Project in Nipomo, California.

This Change Order is issued to extend the scope of work to include additional days of monitoring for future rain

events. The cost to complete these tasks, as described in the attached scope of work, is a time-and-materials budget

not-to-exceed without client approval a total of $14,558.12. This increases our previous not-to-exceed amount from

$184,907.25 to $199,465.37. All other terms and conditions of the original contract remain unchanged and in full

effect.

Thank you for providing us with the opportunity to work with you. We are prepared to start work upon notice to
proceed. Please contact me at (805) 399-9886 or Brian Dugas at (805) 399-9886 if you have any quest¡ons regarding

this proposal.

Sincerely,

Rebecca Doubledee
Senior Biologist



SWCA Change Order No. 2 - Proposal to Provide Environmental Services to lmplement the
Blacklake Habitat Conservation Plan

SCOPE OF WORK
Nipomo Community Services District (NCSD) is decommissioning and demolishing the existing Blacklake Wastewater
Reclamation Facility (WRF)and building a new 160-gallon-per-minute (gpm) lift station and associated facilities in the
same location, which is located in the community of Nipomo, San Luis Obispo County, California. SWCA has assisted
NCSD with obtaining the environmental permits necessary for construction of the Project. This includes an lnitial
Study/Mitigated Negative Declaration (IS/MND) as required by the California Environmental Quality Act (CEQA) and
preparation of a Habitat Conservation Plan (HCP) for California red-legged frogs (CRLF) (Rana draytonii) for issuance
of a Federal Endangered Species Act (FESA) lncidental Take Permit (lTP) pursuant to Section 10(aX1XB) of FESA.
These environmental documents contain avoidance and mitigation measures that are required to be implemented by

NCSD as conditions of their permits. SWCA has been providing NCSD with environmental support services to
implement the conditions of these permits. Due to construction delays, the project is going into another rainy season
where additional monitoring efforts may be required per the conditions of the FESA ITP and IS/MND. This winter is
forecasted to be a Super El Niño. Several major forecast systems are now pointing toward a stronger, more amplified
winter pattern, which SWCA is interpreting as a significantly higher number of potential rain days.

This scope of work provides an estimate of potential additional environmental services necessary to comply with the
terms of these permits as they pertain to the area of the Blacklake WRF north of Willow Road.

PHASE 1. PROJECT MANAGEMENT AND COORDINATION

SWCA will coordinate with NCSD and the contractor to accomplish all required monitoring and reporting tasks as
specified in the Blacklake environmental documents and permits. This task includes time monitoring the rain forecast
and modifying schedules as needed to reflect forecast changes and contractor schedules. This task also includes time
to review the proposed schedule and documents provided by the contractor and ongoing communication and
coordination with the USFWS as needed if listed species are observed in the project area. Project invoicing, meetings
with NCSD and their contractors, scheduling, and other project coordination tasks may be billed under Phase '1.

Cost to complete Phase f : f2,193.90

PHASE 2. PRECONSTRUCTION SURVEYS AND BIOLOGICAL CONSTRUCTION

MONITORING FOR RAIN EVENTS

Per condition 30 of the Federal lTP, SWCA will provide a Designated Biologist or Designated Monitor to conduct a
pre-activity survey before construction begins each day it rains or when a70o/o or greater chance of rainfall is

predicted. lf precipitation begins, then SWCA will provide a Designated Biologist or Designated Monitor to monitor
construction activities until either Covered Activities cease (rain exceeds 112 inch during a 24-hour period) or
precipitation ends. SWCA assumes up to 10 additional pre-activity surveys and 5 additional days of full{ime
monitoring may be necessary to comply with this permit condition for the 202612027 rainy season.

Cost to complete Phase 2: f12,364.22

COST ESTIMATE AND ASSUMPTIONS
Based on thoughtful consideration of the project requirements and a thorough estimate of the required labor and
direct costs, SWCA proposes a time-and-materials (T&M), not-to-exceed (NTE) total of $14,558.12 to complete the
scope of work, as presented in Table 1. This would result in a change in the overall NTE amount for the project from
the previous amount of $184,907.251o a new NTE total of $199,465.37.

Pase | 2



SWCA Change Order No. 2 - Proposal to Provide Environmental Services to lmplement the
Blacklake Habitat Conservation Plan

To accommodate project changes and scheduling, it is assumed that SWCA will be able to use the overall project
funding and will not be held to phase and task limits so long as the overall budget is not exceeded. This cost estimate
is valid for ninety (90) days from the date of the proposal.

Table 1. Scope of Work Cost Estimate

LABOR $ EXPENSES $

T&M NTE

TOTAL $PHASE

Phase 1. Project Management and Coordination $2,1 93.90 $0 $2,193.90

Phase 2. Preconstruction Surveys and Biological Conslruction Monitoring for Rain Events $1 1,738.91 $625.31 $12,364.22

PROJECT TOTAL

ASSUMPTIONS

$13,932,81 $625.31 $14,ss8.12

For budgeting purposes, we are making the following assumptions because some of these items are beyond SWCA's
control, and these factors could significantly affect project schedule and cost:

. Estimated Period of Performance is September 2026 - March 31 ,2027 .

¡ SWCA staff will bill at their standard rate of service.

. Mileage will be billed at the current IRS rate at time of service.

¡ NCSD and/or their contractors will provide the labor and materials for installation of all temporary fencing and
signs for compliance with the measures in the Federal lTP.

. This scope assumes up to 10 additional pre-activity surveys and 5 additional days of full-time monitoring may
be necessary to comply with measure 30 (Precipitation) in the Federal lTP.

. Full-time construction monitoring assumes a 1O-hour workday.

. This scope assumes construction will be completed by December 30, 2026, and the only tasks necessary to
be completed in 2027 are the Annual Report for 2026 and a Final Completion Report.

¡ All reports will be provided in electronic format; hard copies will not be necessary.

. One round of consolidated comments will be addressed for the reports.

. This scope of work is based on the measures listed in IS/MND, Federal lTP, and final HCP for the Blacklake
Sewer System Consolidation Project. lmplementation of Avoidance and Minimization Measures above and
beyond the approved finalproject documents are not known and, thus, are not included in this scope of work.

¡ This scope only applies to measures in the IS/MND that apply to the decommissioning and demolition of the
Blacklake WRF and construction of the lift station and does not apply to the measures for construction of the
pipeline.

Pase | 3
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N¡POMO COTUIMUNITY SERVICES DISTRICT
RESOLUTTON NO. 2026-XXXX

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
N¡POMO GOMMUNITY SERVICES DISTR¡CT AII'IENDING THE CONSTRUCTION

CONTRACT FOR ENVIRONITIENTAL COII'IPLIANCE SERVICES FOR
BLACKLAKE SEWER CONSOLIDATION PROJECT LIFT STATIONS AND BLACKLAKE

WASTEWAT E R REC LAIUIATION FAC I LITY DECOIUI M ISSION I NG
WITH SWCA ENVIRONIIIENTAL CONSULTANTS FOR ADDED SERVICES

IN THE AMOUNT OF $I4,559

WHEREAS, the Blacklake Sewer System Consolidation Project Lift Stations and
Blacklake Wastewater Reclamation Facility Decommissioning (Project) involves the construction
of a sanitary sewer lift station and force main to convey raw wastewater from the Blacklake Sewer
Service Area to the Town Sewer Service Area for treatment at the District's Southland Wastewater
Treatment Facility and decommissioning of the existing Blacklake Water Reclamation Facility

\WRFI; increasing the efficiency and reducing the cost of treating wastewater for residents within
the Nipomo Community Services District receiving such services; and

WHEREAS, SWCA Environmental Consultants provides environmental compliance
services to the Nipomo Community Services District ("District") for the Blacklake Sewer System
Consolidation Project Lift Stations and Blacklake Wastewater Reclamation Facility
Decommissioning; and

WHEREAS, SWCA Environmental Consultants provided the District with a proposal for
environmental compliance services for $184,908 for the Blacklake Sewer System Consolidation
Project Lift Stations and Blacklake Wastewater Reclamation Facility Decommissioning and the
District entered into a Professional Services Agreement on May 10,2024; and

WHEREAS, the Blacklake Sewer System Consolidation Project Lift Stations and
Blacklake Wastewater Reclamation Facility Decommissioning was delayed by materials supplies
as well as PG&E and the construction contractor required additional oversight due to their staffing
experience and execution of the work caused SWCA Environmental Consultants additional time
and effort to oversee the work; and

WHEREAS, SWCA Environmental Consultants has calculated the time necessary to
oversee the project through completion and provided a proposal dated August 27, 2026 and
includes a cost of $14,559 to reach this objective, and District staff has determined that the cost
SWCA Environmental Consultants has calculated is necessary and sufficient for SWCA
Environmental Consultants to complete construction oversight;

WHEREAS, based on the staff report, staff presentation and public comment, the Board
makes the following findings:

1. The proposal provided by SWCA Environmental Consultants is calculated based on

experience with the construction contractor,

2. The construction contractor for the Blacklake Sewer System Consolidation Project Lift

Stations and Blacklake Wastewater Reclamation Facility Decommissioning is subject
to delays.

3. SWCA Environmental Consultants, as the environmental consultant for the District
estimates an additional $14,559 is needed to complete their oversight of the Blacklake



NIPOMO COMIT'IUNITY SERVICES DISTRICT
RESOLUTTON NO. 2026-XXXX

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
NI POII'IO COIIII tt'IU NITY SERVICES DISTRIGT AM EN DING TH E CONSTRUCTION

CONTRACT FOR ENVIRONMENTAL COMPLIANCE SERVICES FOR
BLACKLAKE SEWER CONSOLIDATION PROJECT LIFT STATIONS AND BLACKLAKE

WASTEWATER RECLAMATION FACI LITY DECOII'IMISSIONI NG
WITH SWCA ENVIRONMENTAL CONSULTANTS FOR ADDED SERVICES

IN THE AMOUNT OF $14,559

Sewer System Consolidation Project Lift Stations and Blacklake Wastewater
Reclamation Facility Decommissioning.

NOW THEREFORE, BE IT RESOLVED, DETERMINED AND ORDERED BY THE
NIPOMO COMi/IUNITY SERVIGES DISTRICT BOARD OF DIRECTORS AS FOLLOWS:

1. The General Manager is authorized to issue a Task Order for construction
management to SWCA Environmental Consultants not to exceed $14,559.

2. The above recitals and findings are incorporated herein by this reference.

Upon motion by Director seconded by Director and on the
following roll call vote, to wit:

AYES:
NOES:
ABSENT:
CONFLIGTS:

the foregoing resolution is hereby passed and adopted this 23rd day of September 2026

PHIL HENRY
President of the Board

ATTEST: APPROVED:

RAY DIENZO
General Manager and Secretary to the Board

CRAIG STEELE
District Legal Counsel
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AUTHORIZE TASK ORDER AND BUDGET ADJUSTMENT FOR
ADDITIONAL CONSTRUCTION MANAGEMENT SERVIGES WITH MNS
ENGINEERS, INC. FOR FRONTAGE ROAD TRUNK SEWER PHASE I

REPLACEMENT PROJECT

ITEM

Authorize Task Order and budget adjustment for additional construction management services
with MNS Engineers, lnc. ("MNS") for the Frontage Road Trunk Sewer Phase 1 Replacement
Project [RECOMMEND BY MOTION AND ROLL CALL APPROVE TASK ORDER WTH MNS
ENGINEERS, INC. IN THE AMOUNT OF $64,071 AND AUTHORIZE STAFF TO EXECUTE
TASK ORDER AND RESOLUTION FOR THE BUDGET ADJUSTMENT].

BACKGROUND

The Frontage Road Trunk Sewer Phase 1 Replacement Project ("Project") involves the
replacement of approximately 2,900 linear feet of sewer line and 10 manholes in Frontage Road,
between Division Street and Tefft Street. Construction is currently underway.

MNS was previously selected by the Board to provide construction management services for the
Project. The services include submittal and Request for lnformation ("RFl") review coordination
with the design engineer, coordination with Caltrans and SLO County to ensure compliance with
encroachment permit requirements, full-time inspection, and materials testing. The original
contract anticipated a construction duration of 6 months. The contractor is behind schedule in
completing the Project and it is now anticipated that the Project will be completed in September
2026, for a total duration of I months. MNS is approaching the contract amount for the Project
and has requested a budget amendment.

MNS submitted the attached proposal to perform the remaining work for a not-to-exceed amount
of $64,071. The proposal includes continued contract administration, full-time inspection, RFI
and submittal coordination, change order and quantity review, materials testing, final inspection,
punch list activities, and project closeout.

FISCAL IMPACT

A transfer from Fund 810 reserves in the amount of $64,071 is required to provide adequate
funding for the project.

STRATEGIC PLAN

GoaI2. FACILITIES THATARE RELIABLE, ENV¡RONMENTALLY SENSIBLE AND EFFICIENT
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Plan, provide for and maintain District facilities and other physical assets to achieve
reliable, environmentally sensible, and efficient District operations.

Goal4. FINANCE.

Maintain conservative, long-term financial management to minimize rate impacts on
customers while meeting program financial needs.

RECOMMENDATION

Staff recommends that the Board, by motion and roll call vote, approve a Task Orderfor additional
construction management services with MNS Engineers, lnc. in the amount of $64,071 for the
Frontage Road Trunk Sewer Phase 1 Replacement Project and authorize the General Manager
to execute the Task Order and approve the resolution for the budget adjustment.

ATTACHMENTS

A. MNS Proposal Dated September 15,2026
B. Resolution 2026-xxxx Budget adjustment
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September 15,2026

Ms. Elizabeth Gamez
lnterim District Engineer
Nipomo Community Services District
148 South Wilson Street
Nipomo, CA 93444

SUBJECT: Frontage Road Trunk Sewer Replacement Project - Phase 1

Construction Management and lnspection Services - Task Order 25-01 Amendment No. 1

Dear Ms. Gamez:

As you are aware, the construction duration and inspection effort required for the Frontage Road Trunk

Sewer Replacement Project - Phase I have exceeded the assumptions included in MNS Engineers, lnc.'s
original proposal. Throughout construction, MNS has actively managed stalfing and our level of effort in an

attempt to absorb these additional costs within the existing Task Order budget. While we have been able to

accommodate the majority of the increased effort within the original authorization, based on services
performed to date and the remaining work necessary to complete construction and project closeout, the

existing budget will fall short of the amount required to complete our services. MNS is therefore requesting

an amendment to Task Order 25-01.

MNS's original proposal and staffing plan assumed an approximately six-month construction period, with

construction anticipated to begin in October 2025 and conclude in April 2026. The proposal further assumed

approximately one month of night work and that night work would not occur concurrently with day work.

Actualfield construction did not begin until mid-January 2026, and the Contractor is currently anticipating

completion on approximately September22,2026, resulting in an approximately eight-month field

construction period.

The level of inspection effort has also exceeded the original assumptions. From approximately June 25

through July 23, 2026, the Contractor implemented an accelerated schedule utilizing concurrent day and

night shifts in an effort to recover schedule delays, requiring MNS to provide inspection coverage for both

shifts. ln addition, during periods when construction has been limited to night work, the Contractor has

regularly worked approximately 1O-hour shifts. Night work, originally anticipated to last approximately one

month, has continued for nearly three months. Collectively, the extended construction duration, concurrent

day and night operations, longer shifts, and prolonged night work have resulted in inspection requirements

substantially beyond those included in MNS's original staffing plan.

Despite these additional requirements, MNS has continued to adjust staffing and manage the remaining

Task Order budget to minimize the financial impact to the District. As a result, MNS has been able to absorb

the majority of the additional effort. Despite an approximately 38% increase in construction duration, as well

as the additional inspection effort associated with concurrent day/night operations and prolonged night work,

the requested amendment represents an increase of approximately 14Vo over the original Task Order

authorization.

CIVIL ENGINEERING I CONSTRUCTION MANAGEMENT I LAND SURVEYING
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Remaining services include continued contract administration and construction inspection; schedule and

progress monitoring; RFl, submittal, change order, and quantity review; materials testing coordination;
progress payment review; construction meetings and documentation; final inspection and punch list

activities; and project closeout.

Based on services performed to date and the anticipated level of effort required through the Contractor's

current September 22,2026 completion date and subsequent project closeout, MNS estimates that an

additional $64,071 will be required.

MNS therefore requests that the Task Order 25-01 time-and-materials not-to-exceed amount be increased

from $449,810 to $513,881, an increase of $64,071, as detailed in the attached revised cost estimate.

Thank you for your consideration. Please contact me with any questions regarding this request.

Sincerely,

MNS Engineers, lnc.

Megan Panofsky, PE, CCM
Senior Construction Manager

Encl. Revised Cost Estimate

CIVIL ENGINEERING I CONSTRUCTION MANAGEMENT I LAND SURVEYING
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NIPOMO COMMUNITY SERVICES DISTRICT
RESOLUTTON NO. 2026-XXXX

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
NIPOMO COM]UIUNITY SERVICES DISTRICT AMENDING THE CONSTRUCTION

CONTRACT FOR CONSTRUCTION MANAGEIUIENT SERVICES FOR FRONTAGE ROAD
TRUNK SEWER PHASE I REPLACEMENT PROJECT W|TH II'INS

FOR ADDED SERVICES AND APPROVE FISGAL YEAR 2026.2027
BUDGET AMENDMENT IN THE ATIIOUNT OF $64,07I

WHEREAS, the Frontage Road Trunk Sewer Phase 1 Replacement Project (Project) is
necessary to accommodate increased flows to the District's Southland Wastewater Treatment
Facility; and

WHEREAS, MNS provides construction management services to the Nipomo Community
Services District ("District") on numerous construction projects including the Frontage Road Trunk
Sewer Phase 1 Replacement Project; and

WHEREAS, MNS provided the District with a proposal for construction management
services for $449,810 for the Frontage Road Trunk Sewer Phase 1 Replacement Project and the
District entered into an agreement, Task Order #25-01, on September 1 1 ,2025 and

WHEREAS, the Frontage Road Trunk Sewer Phase 1 Replacement Project was delayed
by unforeseen field conditions and the construction contractor required additional oversight due
to their staffing experience and execution of the work caused MNS additional time and effort to
oversee the work; and

WHEREAS, MNS has calculated the time necessary to oversee the project through
completion and provided a proposaldated September 15,2026 and includes a cost of $64,071 to
reach this objective, and District staff has determined that the cost MNS has calculated is

necessary and sufficient for MNS to complete construction oversight;

WHEREAS, based on the staff report, staff presentation and public comment, the Board
makes the following findings:

1. The proposal provided by MNS is calculated based on experience with the
construction contractor,

2. The construction contractorforthe Frontage Road Trunk Sewer Phase 1 Replacement

Project is subject to delays.

3. MNS, as the construction manager for the District estimates an additional $64,071 is
needed to complete their oversight of the Frontage Road Trunk Sewer Phase 1

Replacement Project.

4. Additional funding from Fund #810, Funded Replacement-Town Sewer, must be

transferred to the Frontage Road Trunk Sewer Phase 1 Replacement Project.



NIPOMO COMMUNITY SERVICES DISTRICT
RESOLUTTON NO. 2026-XXXX

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
NIPOMO COMMUNITY SERVICES DISTRICT AMENDING THE CONSTRUCTION CONTRACT FOR
CONSTRUCTION MANAGEMENT SERVICES FOR FRONTAGE ROAD TRUNK SEWER PHASE I

REPLACEMENT PROJECTwlTH MNS
FOR ADDED SERVICES AND APPROVE FISCAL YEAR2026-2027

BUDGET AMENDMENT IN THE AMOUNT OF $64,07I

NOW THEREFORE, BE IT RESOLVED, DETERI'IINED AND ORDERED BY THE NIPOIIIO
COMMUNITY SERVICES DISTRICT BOARD OF DIRECTORS AS FOLLOWS:

1. The General Manager is authorized to issue a Task Order for construction
management to MNS not to exceed $64,071.

2. The Board authorizes transfer of $64,071 from Fund #810, Funded Replacement-
Town Sewer, to provide additionalfunding forthe project in the FY 2026-2027 Budget.

3. The above recitals and findings are incorporated herein by this reference.

Upon motion by Director seconded by Director and on the
following roll call vote, to wit:

AYES:
NOES:
ABSENT:
CONFLIGTS:

the foregoing resolution is hereby passed and adopted this 23rd day of September 2026

PHIL HENRY
President of the Board

ATTEST: APPROVED

RAY DIENZO
General Manager and Secretary to the Board

CRAIG STEELE
District Legal Counsel
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DATE SEPTEMBER 10, 2026

DEGLARÊ.2015 FORD F.250 PICKUP TRUCK
SURPLUS AND AUTHORIZE SALE

ITEM

Consider request to declare 2015 Ford F-250 pickup truck surplus and authorize disposal by sale
IRECOMMEND DECLARE 2015 FORD F-250 PTCKUP TRUCK SURPLUS AND AUTHORIZE
srAFF TO DTSPOSE OF BY SALEI.

BACKGROUND

Government agencies that wish to dispose of obsolete equipment and other items need to declare
that these items are surplus by the governing board prior to disposal of these items. The District's
2015 Ford F-250 pickup truck, Vehicle 151, is no longer serviceable and staff requests that the
Board declare the vehicle surplus and authorize disposal by sale.

FISCAL IMPACT

Development of the staff report required budgeted staff time. Proceeds from the sale will be
credited to the Water Fund.

RECOMMENDATION

Staff recommends that the Board declare 2015 Ford F-250 pickup truck, Vehicle 151, as surplus
and authorize staff to dispose of the vehicle by sale.

ATTACHMENTS

None

T:\BOARD MATTERS\BOARD MEETINGS\BOARD LETTER\2026\260923 DECLARE VEHICLE SURPLUS.docx



TO:

FROM RÐ
BOARD OF DIRECTORS

RAY DIENZO, P.E.
GENERAL MANAGER

AGENDA ITEM
D-7

DATE SEPTEMBER 17,2026 SEPTEMBER 23,2026

AUTHORIZE TASK ORDER AND BUDGET ADJUSTMENT FOR
NIPOMO GOMMUNITY SERVICES DISTRICT'S

REPLACEMENT COMPUTER SYSTEM SERVERS PROJECT
ITEM

Authorize Task Order for Clever Ducks for replacement of the Nipomo Community Services
District's computer system servers in the amount of $122,806.51 [RECOMMEND ADOPT
RESOLUTION AUTHORIZING STAFF TO EXECUTE TASK ORDER IN THE AMOUNT OF
$122,806.51 WITH CLEVER DUCKS, AUTHORIZE CHANGE ORDER CONTINGENCY IN THE
AMOUNT OF $25,000 AND APPROVE A BUDGET ADJUSTMENT OF $48,0001.

BACKGROUND

ln 2012, the Nipomo Community Services District ("District") selected Clever Ducks to provide the
services necessary to replace the server supporting the administration office's computer system.
Clever Ducks has continued to provide lT consulting and support services to the District. Based
on best management practices and recommendations from computer network consultants,
servers are typically replaced every five years. The District's servers were last upgraded in 2020
and have now reached the end of their operational life. Replacing the servers would improve
operationalefficiency and cybersecurity at both the administration office and the operations yard.
Given the condition of the existing servers and Clever Ducks' ongoing support of the District's
computer systems, procurement of these unique services and equipment without competitive
bidding is appropriate under the District's Purchasing Policy.

FISCAL IMPACT

The approved FY 26-27 budget includes funding in the amount of $100,000 for the computer
system server replacement project. The proposal from Clever Ducks for replacement of the server
is $122,806.51, which includes $11,000 for installation and configuration. Delivery date is
estimated at about 5 months from date of order. Because the cost of computer server random
access memory has increased 400o/o in the past year and has shown no signs of decreasing, staff
recommends that the Board also authorize a contingency amount of $25,000. A budget
adjustment is necessary and will increase the budget in Fund 1 1 0 from $100,000 to $148,000.

STRATEGIC PLAN

Goal 2. FACILITIES THAT ARE RELIABLE, ENVIRONMENTALLY SENSIBLE AND EFFICIENT.
Plan, provide for and maintain District facilities and other physical assets to achieve reliable,
environmentally sensible, and efficient District operations.

RECOMllilENDATION

Staff recommends that the Board adopt a resolution authorizing staff to execute a Task Order
with Clever Ducks for the District's replacement computer systems server project in the amount
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of $122,806.51, authorize a change order contingency in the amount of $25,000, and authorize a
budget adjustment to increase the budget in Fund 110 to $148,000.

ATTACHMENTS

A. Clever Duck's Proposal- Quote /i4.829539
B. Resolution 2026-XXXX Computer System's Server Replacement

T:\8OARD MATTERS\BOARD MEETINGS\BOARD LETTER\2026\260923 COMPUTER SERVER REPLACEMENT PROJECT.doq
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Quote #4829539 - Business tffiee ãnd Yard Office 2CI26 Server

Refresh

One-time costs

Ducks

Prepared by:

Eric Hasler

1313 Broad St.

San Luis Obispo, CA 93401

8A5-547-2341

Business Ofüce Server - 128Gb RAM, 38Tb Storage

Yard Ofiìce Server - 256Gb RAM, 38Tb Storage

Eaton 5PX1500 Rackmount G2 2U UPS - Yard

Eaton Gigabii Ethernet Card - Yard

Ëaton 5PX1 500RT2Ul2200RT2U Replacement Batteries -

Business Office Network Closet

Projeci Labor

Prepared for:

Jana Etteddgue

N ipomo Commu nity Services

District

148 South Wilson

Nipomo, 93444

Project Quote

Quote information:

Reference #Quote #4829539 -

Business Office and Yard Office

2826 Server Refresh

Prepared on:9/L7 /2A26

Ëxpires: 1018/2026

$46,000.00 $4,025.00

$55,000.00

$1,193.84

$430.49

$186.25

$'r1 ,000.00

$4,81 2.50 $59,812.50

$104.46 $1,298.30

$37.67 $468.1 6

$16.30 $202.55

$0.00 $1'1 ,000.00

Sub Total: $113,810.58

Tax: $8,ggs.g¡

Total: stzz,ao6.sl-

$50,025.00



Clever Ducks

Signature

Name: Eric Hasler

fu?W

Nipomo

Community

Services

District

Signature

Name:



%",, Scope of WorkDucks

DESCRIPTION:
The goal of this project is to upgrade to a new VMhost and VMs

f,/fi1_E$'roNES:
Phase 1: lnitiate and Planning
- Audit Server licensing
- Audit current virtual machines
- Determine licensing and hardware needs

Phase 2: Prepare Server Host and initial VMs
- Configure new Hyper-V host
- Create volumes for OS and vidual disks
- Create initialVMs and apply licensing
- Configure server roles, install required software

Phase 3: Execution
- Mount new server in rack
- Configure networking, static lPs
- Migrate services to new VMs (DNS, DFS, DHCR Active Directory, Printers)
- Transfer data to new VMs
- Test and confirm functionality

Phase 4: Documentation
- Update documentation to reflect new servers, roles, and assets
- Update site photos
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NIPOMO COMI'IUNITY SERV¡CES D¡STRICT
RESOLUTTON NO. 2026-XXXX

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
NIPOMO COMMUNITY SERVICES DISTRICT AUTHORIZING A

TASK ORDER wlTH CLEVER DUCKS IN THE AMOUNT OF $I22,806.5I
FOR THE DISTRICT'S COMPUTER SYSTEIVI SERVERS

REPLACEMENT PROJECT AND APPROVE A BUDGET AMENDMENT

WHEREAS, Clever Ducks, a computer network service provider, was previously
selected by the District to provide computer network support services for the Nipomo
Community Services District's ("District") computer needs and has completed and
implemented the District's 2012 and 2020 computer system's network upgrade; and

WHEREAS, the District selected Clever Ducks to provide computer networking
services for the District, installing, upgrading, and maintaining the integrity of the District's
administration's computer networking system; and

WHEREAS, the computer server hardware at the administration and operations yard
is approximately six years old and must be replaced to maintain a safe, secure computer
system capable of supporting current software upgrades; and

WHEREAS, to maintain the integrity, efficiency, and cybersecurity of the administration
and operations computer systems; minimize the potential for multiple system integrators to
work simultaneously on the District's computer system; and reduce coordination risks and
expenses to the District, staff recommends that Clever Ducks complete the computer system
servers replacement project; and

WHEREAS, District Purchasing Policy Resolution 2024-1693 provides for the
procurement of professional services through non-competitive negotiations in limited
situations; and

WHEREAS, Clever Ðucks is qualified pursuant to Section 4.6 of the District's
Purchasing Policy, the cost of the services is reasonable, and Clever Ducks is uniquely
knowledgeable and qualified because similar/related services and equipment have been
previously provided to the District and are currently in use; and

WHEREAS, procuring new server equipment and related services from the existing lT
consultant is in the District's best interest because it will reduce the risk of disruption to District
operations, and Clever Ducks' familiarity with the District's computer systems uniquely
positions it to meet the District's immediate needs; and

WHEREAS, the Fiscal Year 2026-27 budget for server upgrades is insufficient to fund
the cost of the upgrades, a budget adjustment is necessary to fund the cost.

NOW THEREFORE, BE IT RESOLVED, DETERMINED AND ORDERED BY THE NIPOMO
COMMUNITY SERVICES DISTRICT BOARD OF DIRECTORS AS FOLLOWS:

1) The above recitals are true and correct to the best of the Board's knowledge
and constitute findings for the exclusive use of the Clever Ducks to provide
professional services and equipment for the District's computer system
servers replacement project.



NIPOMO COMMUNITY SERVICES DISTRICT
RESOLUTTON NO. 2026-XXXX

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
NIPOMO COMMUNITY SERVICES DISTRICT AUTHORIZING A TASK ORDER

wlTH CLEVER DUCKS FOR THE DISTRICT'S REPLACEMENT
COMPUTER SYSTEM SERVERSPROJECT AND APPROVE A BUDGET AMENDMENT

2) The Board of Directors does hereby direct District staff to execute a Task
Order with Clever Ducks for the replacement computer system servers
project in the amount of $122,806.51 and authorizes the General Manager
to approve change orders for a not-to-exceed total aggregate amount of
$25,000.

3) The Fiscal Year 2O26-2027 Budget is hereby amended to increase the Fund
110 budget for servers and cybersecurity upgrades from $100,000 to
$148,000.

On the motion of _, seconded by _, and on the following roll call vote, to wit:

AYES:
NOES:
ABSENT:
CONFLIGTS:

The foregoing resolution is hereby adopted this 23'd day of September 2026

PH¡L HENRY
President, Board of Directors

ATTESÏ APPROVED AS TO FORM

RAY DIENZO
General Manager
And Secretary to the Board

CRAIG A. STEELE
District Legal Counsel


